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Improve safety, 
permanence and 
well-being for 
children and 
families.

Strategy 1: Expand use of 
participatory case planning 
strategies.

Update curricula/advance training on father 
engagement
Incorporate family engagement into Linkages Project
Expand utilization of Permanency Protocols
Examine fiscal implications
Participatory Case Planning (ACIN Item 18: FEE)

Strategy 2: Sustain and 
enhance permanency efforts 
across the life of the case.

Assess quality of SW visits w/ parents/children
Measure of finding families and protocols 
Leg. prop. trial home visits & Fed TA concrnt. planning
Caregiver Advisory Group
Publish EBP re: post-permanency services
Court training on reunification
Resource Family Approval Pilot
Residentially Based Services Reform Project

Strategy 3: Enhance and 
expand caregiver recruitment, 
retention, training  and 
support efforts.

Publish/training on evidence-based practices
Campaign for caregiver recruiting & retention
Caregiver Advisory Group
MTFC program outcomes, rate structure & oversight
Test "Better Together” 
Communication network for caregiver advocates
Increase of MTFC Programs

Strategy 4: Expand options 
and create flexibility for 
services and supports to meet 
the needs of children and 
families.

CalWORKS/Child Welfare collaboration
OCAP 3-yr plan into Outcomes & Accountability
Expand & Measure Wraparound
SIT (mental health, substance abuse, education)
Explore expansion of Differential Response
Federal TA/substance abuse and child welfare

Strategy 5: Sustain and 
expand staff/supervisor 
training.

Probation training on child welfare
Implement SW training regulations
Concurrent planning training
Distance learning for courts/probation/CW staff on 
domestic violence and mental health

Strategy 6: Strengthen 
implementation of the 
statewide safety assessment 
system.

Timeliness to investigation
Strengthen & measure implementation of safety, risks, 
strengths and needs assessment.


