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Katie A, Semi-Annual Progress Report Enclosure 1

Plumas bate: UO/16/2014

County:

% May 1% Submission (September 1% through February 28" Reporting Period)

[] October 1% Submission (March 1% through August 31° Reporting Period)
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Katie A. Semi-Annual Progress Report
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Enciosure 1

oute. 05/16/2014

If your answer below is blank or zero, pleaze provide an explanation.

Potential Subclass Members

Foiential Subclass Members who received
a mental health assessment and do not
meet medical necessity criteria for SMHS.

Potential Subclass Members who have
been referred to MHP for a full mental
health assessment to determine medical
necessity criteria for $MHS, and have not
yet been assessed.

Potential subclass members who were
unknown to the MHP during the reporting
period.

Seen by providers outside the
MHP

Rev. 3/13/14
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Katic A.

County:

Semi-Annual Progress Report

Plumas

idloos/oos

Enclosure 1

bate: JO/16/2014

i your answer below Is blank or zere, please provide an explanation.

Subclass Members

Receiving Infensive Care Coordination
{ICCy.

Sees attached document

Receiving Intensive Home Based Services
(IHBS},

See Z2- for explanation

Receiving intensive Specialty Mental
Health Services (SMHS) through a
Wraparound Program or Full Service
Partnership Program consistent with the
Core Practice Model (CPM), but not
claimed as ICC and tHBS.

D not inctude youth already cownted in 2 or 3
above.

See 2 for explanation

o

Receiving other intensive SMHS, but not
receiving [CC or IHBS,

Examples of intensive SMHS may include:
Therapeutic Behaviora! Services {TBS),
Intensive Treatment Foster Care (ITFC),
or Multidimensional Treatment Foster Care
(MTFC).

Do not include youth already counted in 2, 3,
or 4

See 2 for expianation

Receiving mental health services not
reported in 2, 3, 4, & 5 above {include
chitdren who are recelving mental health
services outside of the Medi-Cal mental
health system, i.e. services paid for by
private insurance or other sources),

Not receiving mental heaith services
(neither through Medi-Cal nor through any
other program or funding source),

See attached document

Declined to recetve 1ICC or HEBS.

Rev, 3/13/14
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Katie A. Semi-Annual Progress Report Enclosure 1

Plumas pate: 09/16/2014

County:

i your answer below is biank or zero, please provide an explanation,

1 Social Services Is foowing up on the out of caunty assessment on the child that has had the barriers
to acesss described earler in 7. The plan is for Social Services 0 communicata with Mentat Health

as soan as the information is found out and Mental Heaith will aiso commaunicate with Sociai

i Services as so0n a5 a Service Authorization Request comes through delineating services requestad

i 1 {a) 1ICC by the out of counly provider. Thare still fies the question of how the (CC gets identilied when the

B treating county and the county who holds dependency and service authorizallon are different,

Flumas is unsure how & procesd with this and is looking to the state for guidance. Again, keep I

ming the deparimental challenges mentionad earliet in regards to staffing, change in lsadership and

high staff turhover,

1 See 1a

i
i
i
i

1{b) IHBS

Is your county experiencing the following impiementation barriers?

g Hiring Yes | No
Training Yas | No
Service Avaitability Yes | No
County Contracting Process . Yes | No

Please provide an explanation for any Yes responses above. Are there other barriers not listed above?
Explain and add pages, as neaded,

Al of the above are implementation barders. Hiring is a barrier for both Social Services and Menial Health due to low satary (Mental Health being the 3rd lowest
in {he state)- the low salary makes the recrultment process difficult at best. in addition to salary lssues there is aiso the rural pature of our county with inclament
weather challenges thal makes il difiicull to atiract professional staff who want o five and work In Plumas County. Training is a bamler dus o staff turnovar within
the direct sarvice slaff as well as the Mental Health Department experiencing five different directors in two years, This change in leadarship has led o the
Department struggling to meet it's basic requiraments dus to the disorganization of management, Currantly the Soclal Services Supenviser and Program Chief of
Mental Meaflh have atiended one, one-day training on Katie A and it's impiementation. Due to short stafiing and disorganization, thers has been litie done o
provide training at management level regarding the implementation of this process. However, recenlly, the Board of Supervisors has begun developing a contract
with & consuling agency to assess the operational functioning of the department and make recommendationsidevise a pian for getling the Deparimant stabilized.
Soclal Services Supervisor and Program Chief are hopeful this organizational assessment will assist in the implementation of Katie A and inciude specific

I recommendations for staff lraining, management training, etc to improve the knowledge base in our county as weil as decrease some of lhe barriers Piumas has
for impiementation. Service availability is 2 barrier as well due to the rural nature of Plumas County and hal all subclass membars are placed ot of county-
travel, staff time, coordination across multiple agancies and systems is more difficult under these circumstances.

Page 4
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Part B; Number 2; Column 2

Al of these children are in out of county placements and Plumas County is behind in their development
ot the Katie A process. There have been 5 different Directors in the Mental Health Department over the
last 2 years. Both Social Services Departrnents as well as Mertal Health have had extreme staff
shortages as well as staff turnover. In addition, it is unclear how the Intensive Care Coordinator gets
identified when the child is in an sut of county placement. Does it come from the County that is
providing the services or the County authorizing payment? One of these children is receiving ICC like
services; however they are getting these services outside of the Medi-Cal mental health system as they
are in a placement where the treatment is provided within the cost of the placement. Two of these
children have been assessed by Mental Health Depariments from outside counties and iCC as wel as
{HBS services have not been requested as part of that countles treatment plan for the children.  the
fourth child has had barrigrs 1o accessing treatment (see 7)

Part B; Number 7; Column 2

Al subclass members are in cut of county placements due to the absence of that level of care her in
Plumas County. This child in particuiar has received an assessment from the other county mental health
department, however the results of that assessment have yet to be received either through report to
Social Services or through a Service Authorization Request to Plumas County. There has been poor
communication in this case in regards to coordination for this child's care all around. Short staffing in
Mental Health as well as Sccial Services has played a role in this communication breakdown as well as
poor communication from the Foster Care Agency.
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