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CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE 

 
County & Agency Name: Yolo County Health & Human Services Agency (HHSA)   Date Completed: 06/30/2016 
 
 
Name/Title: Alison Book, Child Welfare Services Manager Telephone #: (530) 666-8498 
  Person Managing/Overseeing Emergency Plan Implementation 
 

           E-mail Address: alison.book@yolocounty.org   

Interstate Compact on the Placement of Children 
(ICPC) Liaison: Lisa Muller, Child Welfare Services Manager Telephone #: (530) 666-8243 

 

 E-mail Address: lisa.muller@yolocounty.org  
 
This template is intended to be used as a guide to help counties incorporate the 2006 federal disaster response criteria as part  
of local child welfare plans regarding children and non-minor dependents.  Children and non-minor dependents in the probation 
system must also be included in the plan.  County plans must be amended annually to include Child Welfare Services (CWS) Disaster 
Response Plans.   

 
In September 2006, Congress passed the Child and Family Services Improvement Act of 2006 (Public Law [PL] 109-288).   
PL 109-288 amended Part B of Title IV of the Social Security Act to reauthorize the Promoting Safe and Stable Families Program.  
Among other changes, PL 109-288 established requirements for states on disaster planning in child welfare under section 6(a)-(16) 
and Welfare and Institutions Code Section 16500.1(c)(1).  Accordingly, counties are requested to address the following program areas 
in developing local disaster readiness plans. 

 

 
CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE 

  

CWS Disaster Response 
Criteria A: 

Identify, locate, and continue availability of services for CWS children, Probation children, 
non-minor dependents, including non-minor dependents residing in foster care,  
out-of-county placements, children placed in or out of California through the Interstate 
Compact on the Placement of Children (ICPC), out-of-state non-minor dependents under 
county care or supervision who are displaced or adversely affected by a disaster: 

  

mailto:alison.book@yolocounty.org
mailto:lisa.muller@yolocounty.org
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Essential Function: 1. Identification and location process of CWS children, Probation children, non-minor 
dependents, including those in probation residing in foster care, out-of-county placements, 
ICPC children, and out-of-state non-minor dependents who may be displaced. 

Process Description: HHSA – Child Welfare Services: 
The Yolo County Health and Human Services Agency (HHSA) Child Welfare Services (CWS) program shall 
maintain updated lists of all children and non-minor dependents (NMDs) under the care, custody, and 
control of the Agency on an ongoing basis utilizing computer-generated reports from Safe Measures and/or 
Business Objects. This information can be accessed in the event of an emergency in which CWS staff are 
required to contact each foster child/NMD to ensure his or her safety.  
 
On a monthly basis, CWS will run a Business Objects report on all Yolo County dependents in out-of-home 
placement and all children/youth placed in Yolo County through Interstate Compact on the Placement of 
Children (ICPC). This report will indicate the Resource Family’s name, address, and all contact phone 
numbers. In the event of a disaster, CWS staff will make calls or visits to ensure the safety of Yolo County 
foster children/youth, including NMDs, as well as determine if relocation has been or may be necessary.  
 
If possible during an emergency, CWS will identify the disaster area(s) by zip code and use the Safe 
Measures emergency mapping function to determine which foster children/youth reside in the impacted zip 
code(s). 
 
In the event of a of a disaster, a CWS representative will deliver the list of current foster youth/Resource 
Families to HHSA for the Emergency Operations Center (EOC), who takes it to the Office of Emergency 
Services (OES) to be stored and used at the EOC. A printed copy of the list, sorted by location of the 
child’s/youth’s placement to help identify the areas where they live, is also made available to the CWS 
workers. The updated list is stored electronically on the County shared drive and on paper in the CWS Disaster 
Preparedness Binder. 
 
Children with Special Needs: In the event of a disaster, CWS staff will coordinate with the co-located Public 
Health Nurse to identify medically fragile foster children and determine the medical needs of these children. 
Calls or visits will be made by CWS staff to ensure the health and safety of these children as well as to 
determine if relocation has occurred or may be necessary. 
 
Probation Department: 
A case management placement roster (COWS form) will be run monthly for the Placement Officer 
responsible for monitoring all Probation youth who are in out-of-home placements. The Office Support 
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Specialist will maintain the current placement roster on a daily basis. The roster provides the following: 
name of youth, address, phone, and contact person of the placement.   
 
In the event of a disaster, calls and/or visits will be made to ensure the safety of the youth, as well as 
determination if relocation has occurred or may be necessary. 
 
HHSA - Child Welfare Services & Probation: 
Because disasters may vary in their intensity and type of damage, available resources will be assessed in the 
event of a disaster by designated representatives of the EOC (including Social Services and other departments) 
in coordination with available staff in HHSA and Probation Departments. The highest-ranked available CWS 
and Probation managers will designate CWS and Probation staff who will be given responsibilities for 
coordinating staff. The CWS/Probation staff can implement the CWS/Probation Disaster Response Plan in 
affected areas.  
 

Essential Function: 2. Communication process with children’s care providers 
 

Process Description: HHSA - Child Welfare Services: 
After a disaster strikes, CWS staff will contact all of its Resource Families in the impacted zip code(s) to ensure 
the safety and well-being of the foster children/youth in their care, as well as contacting all non-minor 
dependents placed in Supervised Independent Living Placements (SILPs). Designated staff will use the Disaster 
Preparedness binder to contact affected families. Prioritized contact will be given to foster/resource homes 
with medically at-risk foster children located in the most heavily impacted zip codes(s). If telecommunication 
is unavailable and/or the care provider remains unreachable, then workers will make home visits, as soon as it 
is deemed safe to do so, to verify the safety and well-being of each child. 
 
If the Resource Family’s telephone and/or cell phone functioning  have been affected by the disaster, they 
must seek out a working telephone at the earliest possible opportunity and contact CWS to inform the 
Agency of the status of the foster child/youth and whether services are needed.  
 
During an emergency, and if telephone service is not interrupted, clients and the public can reach CWS at: 
 

 25 N. Cottonwood Street, Woodland, CA 95695 

 Monday-Friday, 8:00 a.m. to 5:00 p.m.: 1 (888) 400-0022 or (530) 669-2345 

 After hours, holidays and weekends: (530) 666-8920 (Yolo County Dispatch) 
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If possible, the media will be alerted to inform clients of emergency services and ways to contact CWS. 
 
Probation Department: 
In the event of a disaster in a location where a Probation youth is placed in a group home, Probation will 
send personnel to group homes to ensure safety for the youth. Should Probation be unable to do so, a 
welfare check with the local law enforcement agency in the vicinity of the youth will be requested. 
 
During an emergency, and if telephone service is not interrupted, clients and the public can reach the Yolo 
County Probation Department at: 
 

 2780 East Gibson Road, Woodland, CA 95776  

 Monday-Friday, 8:00 a.m. to 5:00 p.m.: (530) 406-5320 or (916) 375-6482 or (530) 406-5300 

 After hours, holidays and weekends: (530) 681-6442 
 

Essential Function: 3. Identification of evacuation procedures – Event known in advance 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
CWS/Probation staff will coordinate with the County Emergency Operations Center (EOC), which will provide 
disaster-related information and evacuation routes in affected areas. Public emergency alert information will 
be provided on radio broadcasting over emergency response channels. Care providers will be referred to the 
American Red Cross and Yolo County HHSA evacuation and shelter plan already in place. Probation activities 
are to be coordinated by the Probation Department Facility Emergency Coordinator.  
 
Evacuation procedures are identified in the Yolo County Emergency Operations Plan. Alternate locations are 
identified in the Continuity of Operations Plan (COOP).  
 

Essential Function: 4. Identification of evacuation procedures – Event not known in advance 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
CWS/Probation staff will coordinate with the County Emergency Operations Center (EOC), which will provide 
disaster-related information and evacuation routes in affected areas. Public emergency alert information will 
be provided on radio broadcasting over emergency response channels. Care providers will be referred to the 
American Red Cross and Yolo County HHSA evacuation and shelter plan already in place. Probation activities 
are to be coordinated by the Probation Department Facility Emergency Coordinator.  
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Evacuation procedures are identified in the Yolo County Emergency Operations Plan. Alternate locations are 
identified in the Continuity of Operations Plan (COOP).  

Essential Function: 5. Identification of shelters 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Designated CWS/Probation staff will coordinate with the EOC, who will provide disaster-related information 
and indicate shelter locations. Yolo County has an agreement with the Gold Chapter of American Red Cross to 
provide mass care and shelter to families and individuals impacted by a disaster. Sites have been designated 
throughout the county as possible shelter sites. HHSA staff will contact families in affected areas, advise them 
of shelter locations, and determine if there are additional needs to be addressed. 
 

Essential Function: 6. Parental notification procedures 
 

Process Description: HHSA – Child Welfare Services: 
As soon as possible after ensuring the safety of all children/youth in foster care, CWS staff will make due 
and diligent efforts to notify parents and/or legal guardians of the safety and condition of their minor 
child/children, unless parental rights have been terminated. CWS will also make efforts to contact the 
parents of dependents placed with their parents who reside in areas affected by the disaster to inquire 
regarding the safety of the children and any needs of the family. A list of contact information for 
parents/legal guardians will be printed monthly and maintained in the CWS Disaster Response Binder. 
 
Probation: 
A Deputy Probation Officer will be responsible for contacting parents and advising them of the 
circumstances and status of their minor child/children.  

 
Essential Function: 7. Alternative processes for providing continued services 

 

Process Description: HHSA: 
The Health and Human Services Agency offices will be open to the public, located at: 

 25 N. Cottonwood Street, Woodland, CA 95696 

 500 Jefferson Boulevard, Suite 100, West Sacramento, CA 95605 
Normal office hours of the HHSA are from 8:00 a.m. to 4:00 p.m.  
 
Services during a disaster situation will be provided according to EOC and HHSA-identified priorities of 
critical services, including medical, mental health and social services and other special needs. EOC 
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representatives will coordinate services with the staff of HHSA branches and Probation to provide 
alternative processes for providing continued services, and in accordance with National Incident 
Management System (NIMS)/Standardized Emergency Management System (SEMS) procedures. Staff will 
be assigned to duties relevant to the disaster and may be required to assist in a variety of ways. If no staff is 
available within the county divisions, EOC will contact other counties, regions, and the state as needed for 
resources. 
 
Communication among HHSA branches will be done using communication systems that are available during 
and after the disaster. Work and home telephone and cell phone lists will be shared among designated 
disaster response division staff and the HHSA emergency employee notification system. 
 
CWS 
In the event of a disaster, only mandated CWS services will be provided. These services will continue until or 
unless the State of California waives timelines or extends timelines for response. Mandated services are: 

 Provide emergency response and intake services, including operating a 24-hour intake line or hotline 

 Investigate and assess risk and safety issues 

 Comply with court and legal timelines and mandates 

 Provide referral and case management services 
 

Probation Department: 
The Yolo County Probation Department is located at 2780 East Gibson Road, Woodland, CA, 95776. Normal 
office hours for the Probation Department are from 8:00 a.m. to 5:00 p.m. The nature and extent of the 
emergency will influence the ability of Probation to remain open during a disaster. The sustainability and 
resilience of providing essential Probation services and operations during periods of emergency or 
disruption is contained within the Department Continuity of Operations Plan. 
 

Essential Function: 8. Staff assignment process 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
HHSA staff are notified that, during a declared disaster, their role includes being a disaster service worker 
(DSW). In general, CWS and Probation available response staff are to utilize chain of command for disaster-
related communication and activities. Available staff report to their supervisor or next available supervisor or 
manager in absence of their assigned supervisor. After business hours, any available staff must report to their 
supervisor within 24 hours if possible.  
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CWS staff phone numbers (work, home and cell) are updated quarterly by CWS staff and made available to 
staff and the EOC.  
 
Probation staff phone numbers (work, home and cell) are updated quarterly by the Administrative Assistant 
to the Chief and made available to supervisors and managers. The supervisors and managers are responsible 
for contacting staff in case of a disaster. 
 
In the event of a disaster, the County’s designated staff, including any available managers and supervisors, will 
receive directives in accordance with chain of command, EOC, and NIMS/SEMS procedures.  
 

HHSA - Child Welfare Services: 
The HHSA Director or designee will determine the CWS staff needed to fulfill Child Welfare’s mandated 
services. CWS program managers and supervisors will utilize the current CWS phone tree to contact 
assigned staff, determine availability (if worker has not yet made contact), and assign duties. In order to 
meet the challenges associated with a disaster, all alternative work schedules may be suspended and all 
staff may be required to adhere to a standard schedule of 8:00 a.m. to 5:00 p.m., Monday through Friday, 
until the crisis has passed. 
 

Essential Function: 9. Workload planning 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Communication is vital in the event of an emergency or disaster. If phone lines/cell phones are working, staff 
should check in with their immediate supervisor if there is any question about their ability to get to work. 
Staff will be informed of alternative locations to report to work if necessary. 
 
Immediately following a disaster, ensuring the safety and well-being of current foster children/youth will be 
the highest priority. Disaster response coordinators will determine critical cases and priorities based on safety, 
food, shelter, medical and special needs. Available staff will be assigned as necessary to fulfill all mandated 
operations and conduct their assigned duties and responsibilities.  
 
After the HHSA and/or Probation staffing and functions return to normal following the disaster, there will be 
a period of time in which services will remain impaired as the backlog is addressed. HHSA and Probation will 
develop a detailed plan to address backlog and deploy staff as necessary. 
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Essential Function: 10. Alternative locations for operations 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Depending on the scale of the disaster and safety concerns, alternative locations for operation will be 
determined by HHSA in coordination with COOP, EOC and implemented by the CWS/Probation staff.  
 
If phone lines/cell phones are working, staff should check in with their immediate supervisor if there is any 
question about their ability to get to work or where they should report. Staff will be informed of alternative 
locations to report to work if necessary. Other County buildings may be utilized, as needed. 

Essential Function: 11. Orientation and ongoing training 
 

Process Description: 
 
 
 

HHSA - Child Welfare Services and Probation Department: 
Upon hire, all Yolo County employees are required to take Disaster Worker Service Orientation training as 
well as the standardized NIMS/SEMS and ICS trainings. The CWS Disaster Plan is made available to all CWS 
and Probation staff. CWS and Probation provide disaster plan training to staff on a periodic basis. Resource 
Families receive training during pre-service classes and annually thereafter regarding their responsibilities 
for foster children during a disaster, which includes information on what to do in case of a disaster, who to 
contact, and what to do if evacuated. 
 

CWS Disaster Response 
Criteria B: 

Respond, as appropriate, to new CWS cases in areas adversely affected by a disaster, and 
provide services in those cases: 

Essential Function: 1. Investigation process  
 

Process Description: Providing emergency response and essential services will be top priority in the event of a disaster. CWS 
investigation policies and procedures will be followed. The type and scope of the emergency situation that has 
occurred will dictate the type of investigation response that can be made. As much as possible, business will 
go on as usual and all mandated CWS Emergency Response (ER) services will be provided in accordance with 
legal timeframes. Unless deemed unsafe by the HHSA Director, CWS will respond to new referrals in areas 
adversely affected by the disaster and provide services via continued operation of the emergency hotline and 
in-person responses, as appropriate and in accordance with legislation, regulations and the Yolo County HHSA 
Emergency Operations Plan, COOP and Mass Care/Sheltering Plan. 
 



STATE OF CALIFORNIA – HEALTH AND HUMAN SERVICES AGENCY  CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 

TEMP – AD 525 (01/16) 9 

 

Essential Function: 2. Determine circumstances surrounding the child’s potential entrance  
 

Process Description: Providing emergency response and essential services will be top priority in the event of a disaster. CWS 
investigation policies and procedures will be followed. Any potential new detentions will be handled by an 
available CWS social worker. Child safety and appropriate placement will be the first priority. If court 
proceedings are required, all efforts will be made to comply with the legal timeframes for a detention 
hearing, within the scope of what is possible depending on the disaster. Disaster procedures are covered in 
the Emergency Operations Plan, COOP and Mass Care/Sheltering Plan. 
 

Essential Function: 3. Implementation process for providing new services 
 

Process Description: Providing emergency response and essential services will be top priority in the event of a disaster. CWS 
investigation policies and procedures will be followed, and new services will be provided as necessary to 
ensure child safety. Disaster procedures are covered in the Emergency Operations Plan, COOP and Mass 
Care/Sheltering Plan. 
 

Essential Function: 4. Services emphasizing reunification due to disaster 
 

Process Description: Providing emergency response and essential services will be top priority in the event of a disaster. 
Reunification services will be managed by the case-carrying social worker, if possible, or another Social 
Worker Practitioner, to the extent needed to ensure safe caretaking of children, either in foster care or with 
a parent or other family member. Only mandated services will be provided during a disaster. Disaster 
procedures are covered in the Emergency Operations Plan, COOP and Mass Care/Sheltering Plan. 

 
CWS Disaster Response 
Criteria C: 

Address and provide care for unaccompanied minors: 

Essential Function: 1. Structure – CWS personnel 
 

Process Description: Because disasters may vary in their intensity and type of damage, available resources will be assessed in the 
event of a disaster by designated representatives of the EOC in coordination with available staff in HHSA and 
Probation Department’s administration. The highest-ranked available CWS and Probation administrators will 
designate CWS and Probation staff who will be given responsibilities for coordinating staff. The staff can 
implement the CWS/Probation Disaster Response Plan in affected areas. Varying degrees of flexibility may be 
needed in responding to a disaster. Providing emergency response and essential services will be top priority in 
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the event of a disaster. CWS investigation policies and procedures will be followed. 
 

In the event of a disaster or emergency, designated staff shall assist unaccompanied minors resulting from 
the disaster. These children may be delivered to CWS staff and/or sent to emergency shelters. CWS staff 
shall make every effort to locate the children’s parents, legal guardians, and/or responsible relatives to 
whom to release the children during or after the disaster. Safety of unaccompanied minors will be 
addressed as needed, including identifying appropriate out-of-home placement, if necessary. 
 

Essential Function: 2. Address language barriers to communicate quickly and effectively 
 

Process Description: 
 

In order to fulfill essential functions for individuals who speak languages other than English, CWS will use 
bilingual CWS or other County staff if they are available. If phone lines/cell phones are working, CWS will use 
the language line when appropriate and possible. 
 

Essential Function: 3. Determine likelihood of reunification and steps toward reunification 
 

Process Description: Providing emergency response and essential services will be top priority in the event of a disaster. During a 
disaster, reunification services will be offered to the extent necessary to ensure safe and appropriate 
placements for children, including unaccompanied minors. Only mandated services will be provided during a 
disaster. Disaster procedures are covered in the Emergency Operations Plan, COOP and Mass 
Care/Sheltering Plan. 
 

Essential Description: 4. Assess and make a determination within 30 days 
 

Process Description: 
 

Assessments will be made as soon as possible regarding potential new CWS cases, in accordance with CWS 
policies and procedures. 

 
CWS Disaster Response 
Criteria D: 

Remain in communication with caseworkers and other essential CWS personnel who are 
displaced because of a disaster: 

Essential Function: 1. Communication structure – staff 
 

Process Description: HHSA - Child Welfare Services and Probation: 
In the event of a disaster, the emergency employee notification system may be used to mass notify staff. 
The HHSA Director, or his/her designee, will initiate the CWS Disaster Response Plan. Designated staff will 
use the employee confidential phone list to contact staff who must respond.  
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In a situation of an escalating emergency disaster or minor disaster, communication will occur from the 
HHSA Director down the chain of command with instructions.  
 
In the event of a declared disaster, such as a major earthquake affecting Yolo County, disaster service 
workers will communicate one step up the chain of command to check in and report their status (i.e., that 
they are safe, healthy and able to respond). Communication structure is according to chain of command (or 
next higher available in command) unless otherwise directed: line-level employees report to supervisors, 
supervisors report to program managers, and program managers report to the Branch Director.  
 
In the event of a declared disaster, staff report to their supervisor or next higher available supervisor during 
business hours. After business hours, any available staff report to their supervisor as soon as practicably 
possible but within 24 hours. 
 
CWS/Probation staff will coordinate communication among staff as needed and will track the list of people 
who have not contacted their supervisor. 
 
In the event that directives are passed on from EOC, the Branch Director will contact the program managers, 
the program managers will contact the supervisors, and so on, until the information is disseminated to 
everyone regarding that directive. Probation staff will also utilize chain of command for assignment of staff 
in absence of the assigned worker.  
 

When communication is not possible by telephone, cell phone or e-mail, all employees are expected to 
listen to the Emergency Alert System on news radio stations to learn about the disaster and instructions for 
reporting to work. 
 

Essential Function: 2. Communication structure – CWS personnel (phone tree) 
 

Process Description: HHSA - Child Welfare Services and Probation: 
Communication structure in the event of a disaster is identified above in Criteria D, Essential Function 1. 
CWS will maintain a current staff contact list/phone tree that will be distributed to all CWS staff each time it 
is updated and maintained in the CWS Disaster Response Binder.  
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Essential Function: 3. Communication structure – contracted services 
 

Process Description: If necessary to ensure safety for a specific child or youth, communication with contracted service agencies, 
such as mental health providers, will occur to the extent that it is available and possible.  

 
Essential Function: 4. Communication process when all normal channels are unavailable 

 

Process Description: HHSA - Child Welfare Services and Probation: 
When all normal channels of communication are unavailable, OES, in coordination with EOC, will provide and 
notify disaster responders of alternative communication by requesting ham radio operators or other 
communication methods, such as hardwire fax, mobile satellite phones, county hand-held radios, signs and 
notices.  
 
As outlined in the Yolo County HHSA Mass Care & Sheltering Plan, the Public Information Officer will relay 
information to the public in partnership with the EOC and OES.   
 
Signage or notices will be placed as necessary throughout the emergency period to advise clients of changes 
in services, hours, location, etc.  
 
Probation Department: 
Probation Officers will utilize alternative communication devices, including public safety radios. 

 
Essential Function: 5. Communication frequency 

 

Process Description: HHSA – Child Welfare Services: 
Staff will be kept up-to-date regarding all pertinent information as soon as it is known to the HHSA Director, 
Branch Director, manager and/or supervisor. Employees should check in with their supervisor within 24 
hours of a disaster and then two times daily thereafter, if possible. Intra-agency communication frequency 
will be determined by the HHSA Director. 
 
Probation Department: 
Probation Officers will utilize alternative communication devices, including public safety radios. 
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Essential Function: 6. Communication with media 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
In accordance with chain of command and NIMS/SEMS procedures, directives will be given to the Public 
Information Officer in the EOC and the HHSA Public Information Officers, who will coordinate to inform the 
public of emergency services and ways to contact CWS. 
 

Essential Function: 7. Communication with volunteers 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Representatives from HHSA and the American Red Cross (when called upon as needed) will be located at the 
EOC, where they can address emergency response issues and communicate with volunteers at designated 
shelters and other locations. The HHSA representative at the EOC will also work in coordinating the activities 
of other voluntary organizations. 

Essential Function: 8. Establishment of a toll-free number prior to disaster including Telecommunication Device for 
the Deaf (TDD) 

 

Process Description: HHSA - Child Welfare Services: 

24-Hour Toll-Free Hotline: 1-888-400-0022  
 
Probation Department: 
During an emergency or disaster, 1-888-400-0022 may be used to contact the Probation Department. 
 
HHSA – Child Welfare Services & Probation Department: 
Yolo County will use “711” for Telecommunications Relay Service (TRS). TRS permits persons with a hearing 
or speech disability to use the telephone system via a text telephone (TTY) or other device to call persons 
with or without such disabilities. 

 
CWS Disaster Response 
Criteria E: 

Preserve essential program records: 
 

Essential Function: 1. Record preservation process 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Staff must ensure that client contact information and other placement information is kept up-to-date in 
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CWS/CMS and in the case file. CWS and Probation will store case records and paper files in filing cabinets to 
better protect them from smoke or water damage that may occur during a disaster. Electronic records in 
CWS/CMS are backed up off-site and would be preserved in the event of a disaster. 
 

Essential Function: 2. Use of off-site back-up system 
 

Process Description: HHSA - Child Welfare Services & Probation Department: 
The current CWS/CMS system is backed up at a host in Rancho Cordova, CA. Since the CWS/CMS database 
has off-site backup, critical information will be maintained in the event of a local disaster; however, it may 
be inaccessible temporarily due to power outages. If the CWS/CMS database is unavailable, casework will 
revert to the employee completing paperwork by hand. Input will be done when computer connectivity is 
restored. 
 
If computers are not available at the HHSA office, but Internet access is available elsewhere, staff may use 
CWS/CMS tokens to access the system remotely from another computing device. 

 
CWS Disaster Response 
Criteria F: 

Coordinate services and share information with other states and counties; include a 
description of the process utilized by the county to ensure that information regarding 
children placed pursuant to the ICPC occurs with both the sending state and CDSS:  

 

Essential Function: 1. ICPC reporting process must include a process that disseminates information to both the 
sending state and CDSS 

 

Process Description: HHSA - Child Welfare Services and Probation Department: 
In the event of a regional disaster, it will be necessary to locate and ensure the safety and well-being of Yolo 
County dependent children/youth and wards of the court placed out of county, as well as respond to calls 
from other CWS/Probation agencies about the safety of their dependents/wards placed in our county. If 
phone lines are working, CWS will make and respond to calls to and from other CWS/Probation agencies to 
inquire about the location of our and their dependent children/youth and wards of the court. A listing of 
county and state ICPC contacts will be kept in the CWS Disaster Preparedness Binder.  
 
CWS will notify the sending state if there are emergency events impacting their children/youth placed in 
Yolo County, per the ICPC. 
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Essential Function: 2. Mental health providers 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
In the event of a declared disaster, staff from Yolo County Mental Health will be available at the EOC to 
discuss and coordinate the need for necessary mental health services.  

 
Essential Function: 3. Courts 

 

Process Description: HHSA - Child Welfare Service and Probation Department: 
CWS staff will work in coordination with the EOC and the Court regarding disaster response efforts. All rights 
given to caretakers and parents by statute apply during a disaster situation. Efforts will be made to follow all 
court orders made prior to the disaster. In the event of a life-threatening situation, CWS staff will need the 
approval of the HHSA Director or Branch Director to act in opposition to an existing court order. A court 
report will be filed as soon as possible to explain why the applicable court order could not be followed. If time 
allows, a court order shall be sought for all emergency situations as needed. Arrangements will be made to 
find alternate locations for essential hearings. 
 
Petitions and reports pursuant to the Welfare and Institutions Code must be prepared and filed within 
statutory guidelines during and after a disaster, in the event that the court system is functioning. HHSA is still 
held to statutory requirements for the detention of children. All other legal and civil rights accorded to 
children and their families will also continue to apply during or after a disaster. Therefore, CWS personnel will 
make efforts to comply with those regulations. 
 
CWS personnel shall document all efforts, services, contacts, and results in CWS/CMS when reasonably 
possible. Handwritten notes shall be kept until it is possible to enter the data. 

 
Essential Function: 4. Federal partners 

 

Process Description: HHSA - Child Welfare Services and Probation Department: 
CWS/Probation staff will coordinate with EOC and HHSA to convey local needs to federal agencies.  
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Essential Function: 5. CDSS 
 

Process Description: HHSA - Child Welfare Services and Probation Department: 
CWS and the Probation Department will coordinate with the EOC representatives from HHSA in order to 
communicate information and local needs with CDSS.  

 
Essential Function: 6. Tribes 

 

Process Description: HHSA - Child Welfare Services and Probation Department: 
Designated staff will be identified to communicate with Tribes regarding Indian children who are members 
of the Tribe. Tribes will be notified in the same manner as parents and legal guardians regarding the safety 
and well-being of children who are tribal members. If another home/location is needed for tribal children, 
the Tribe will immediately be contacted for placement options. Whenever possible, placement preference 
will be given to the Tribe, in accordance with ICWA. 

 
Essential Function: 7. Volunteers 

 

Process Description: Child Welfare Services and Probation Department: 
The American Red Cross and HHSA will work with the EOC to coordinate volunteer services.  

 


