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CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE 

 
 

County & Agency Name:  Mono County Department of Social Services      . Date Completed: 06/16/2015          . 

Name/Title:  Alex Ellis, Social Worker Supervisor                                            .  
                   Person Managing/overseeing Emergency Plan Implementation 

Telephone #: (760) 924-1762           . 

 E-mail Address: aellis@mono.ca.gov 

ICPC Liaison:  Alex Ellis, Social Worker Supervisor                                        . Telephone #: (760) 924-1762            . 

 E-mail Address: aellis@mono.ca.gov 

This template is intended to be used as a guide to help counties incorporate the 2006 federal disaster response criteria as part 
of local child welfare plans regarding children and non-minor dependents. Children and non-minor dependents in the probation 
system must also be included in the plan. County plans must be amended to include Child Welfare Services (CWS) Disaster 
Response Plans and be operational by September 28, 2007. 

In September 2006, Congress passed the Child and Family Services Improvement Act of 2006 (Public Law [PL] 109-288). PL 109-
288 amended Part B of Title IV of the Social Security Act to reauthorize the Promoting Safe and Stable Families Program. Among 
other changes, PL 109-288 established requirements for states on disaster planning in child welfare under section 6 (a)-(16). 
Accordingly, counties are requested to address the following program areas in developing local disaster readiness plans. 

CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE 

CWS Disaster Response 
Criteria A: 

Identify, locate, and continue availability of services for children and non-minor 
dependents under state care or supervision who are displaced or adversely affected by a 
disaster, including children from other states: 

  
Essential Function: 1. Identification and location process of children who may be displaced, including children 

from other states 
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Process Description: Children in foster care are identified via CWS/CMS, C-IV and JustWare.  Location information is 
accessible in CWS/CMS.  Hard case files are kept by CWS, Probation and Foster Care 
Eligibility: These case files contain location information. Essential Function: 2. Communication process with child care providers 

Process Description: A written notice is given to all child care providers outlining emergency contact procedures and 
they are provided with yearly training. 

Essential Function: 3. Identification of evacuation procedures – Event known in advance 

Process Description: a. Identify children located in affected area utilizing CWS/CMS and C-IV and JustWare.   
b. Contact Foster Parent/Child Care Provider to determine status.   
c. Contact local county OES or State OES office.    
d. d. Provide assistance or services as needed including finding alternative placement for the 

child(ren).                                                                                                                

Essential Function: 4. Identification of evacuation procedures – Event not known in advance 

Process Description: a. Identify children located in affected area utilizing CWS/CMS, JustWare or C-IV.   
b. Contact foster parent/childcare provider to determine status.   
c. Contact local county OES or State OES office.    
d. Provide assistance or services as needed including finding alternative placement for the 

child)ren). 

Essential Function: 5. Identification of shelters 

Process Description: Mono County DSS is a mandated shelter manager for all emergency shelters located in the 
county.  A list of all shelter locations is located at DSS in addition to the County OES. 

Essential Function: 6. Parental notification procedures 

Process Description: Parents will be notified within 24 hours of county's first knowledge of incident.  Parents will be 
updated as frequently as needed. 

Essential Function: 7. Alternative processes for providing continued services 
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Process Description: Continuing services will be provided as follows depending on circumstances:  

 Utilization of management and supervisory staff.  

 Utilization of staff from neighboring counties.  

 Utilization of Foster Parents of Non-Relative/Relative Extended Family Members 

Essential Function: 8. Staff assignment process 

Process Description: Case holding social worker will be the first responder if available.  Supportive, supervisory and 
management staff will be utilized as needed. 

Essential Function: 9. Workload planning 

Process Description: a. Utilization of support staff with potential transporting needs.   
b. Utilization of management staff for potential assistance with emergency response and hot-

line coverage.   
c. Utilization of other social workers for visitation and court reports and appearances. 

Essential Function: 10. Alternative locations for operations 

Process Description: a. Alternative DSS locations; Mono County has three office sites that are located in the North, 
Central, and South sections of the county.   

b. Other county facilities located throughout the county. 

Essential Function: 11. Orientation and ongoing training 

Process Description: County wide emergency and disaster training and information to be provided to all county 
employees. 

CWS Disaster Response 
Criteria B: 

Respond, as appropriate, to new child welfare cases in areas adversely affected by 
a disaster, and provide services in those cases: 

Essential Function: 1. Investigation process 

Process Description: a. Contact Sheriff or OES to determine accessibility to the area where the child is located.  
b. Coordinate with local law enforcement to gain accessibility or to assist in investigation. 

Essential Function: 2. Determine circumstances surrounding the child’s potential entrance 
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Process Description: Coordinate with law enforcement or DA's investigators in order to access all available 
information in regard to the family's circumstances and current risk factors that may jeopardize 
the child's safety. 

Essential Function: 3. Implementation process for providing new services 

Process Description: a. Determine transportation needs and road conditions   
b. Determine availability of resources (closure/opening dates)   
c. Determine availability of staff and reassign as needed. 

Essential Function: 4. Services emphasizing reunification due to disaster 

Process Description: All efforts will be made for family members to have access to services that will serve to reunify 
families as soon as can safely be done.   

CWS Disaster Response 
Criteria C: 

Address and provide care for unaccompanied minors and unaccompanied non-minor 
dependents: 

Essential Function: 1. Structure – child welfare personnel 

Process Description: a. Director    
b. Supervisor    
c. Line staff 

Essential Function: 2. Address language barriers to communicate quickly and effectively 

Process Description: Use all available resources, i.e. law enforcement etc. to locate effective interpreter for languages 
as needed. 

Essential Function: 3. Determine likelihood of reunification and steps toward reunification 

Process Description: a. Assess risk factors   
b. Formulate plan to reduce risk  
c. Execute plan 

Essential Description: 4. Assess and make a determination within 30 days 

 a. Locate parents and interview   
b. Assist parents in accessing needed services immediately    
c. Assess progress and document 

CWS Disaster Response 
Criteria D: 

Remain in communication with caseworkers and other essential child welfare 
personnel who are displaced because of a disaster: 
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Essential Function: 1. Communication structure – staff 

Process Description: a. Director   
b. Emergency Services Coordinator   
c. Supervisor    
d. Line Staff 

Essential Function: 2. Communication structure – child welfare personnel (phone tree) 

Process Description: a. Supervisor    
b. CWS Social Workers   
c. Vocational Assistant 

Essential Function: 3. Communication structure – contracted services 

Process Description: a. Director   
b. Supervisor 

Essential Function: 4. Communication process when all normal channels are unavailable 

Process Description: a. Sheriff Dispatch   
b. Office Satellite Telephone    
c. Office hand radios   
d. Local HAM operators 

Essential Function: 5. Communication frequency 

Process Description: Twice daily-check in morning and check in afternoon or as frequently as needed. 

Essential Function: 6. Communication with media 

Process Description: Media requests will be referred to county OES or Department Director 

Essential Function: 7. Communication with volunteers 

Process Description: a. Utilization of Shelter Managers (managers are responsible for volunteer staff)   
b. Utilization County OES   
c. Local Law enforcement    
d. Local media 
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Essential Function: 8. Establishment of a toll-free number prior to disaster (include TTY) 

Process Description: Mono County DSS maintains a toll-free number. 

CWS Disaster Response 
Criteria E: 

Preserve essential program records: 

Essential Function: 1. Record preservation process 

Process Description: Manuel case files are maintained in CWS, Foster Care Eligibility, and Probation.  Electronic files 
are maintained in CWS/CMS and Probation and CWS can access these files remotely via the 
Internet with the use of a State issued token.  Probation maintains JustWare system in two office 
locations located fifty-five miles apart.  State back-up systems are maintained in Sacramento, 
CA and Colorado. 

Essential Function: 2. Use of off-site back-up system 

Process Description: Mono County DSS maintains C-IV in four different county locations.  CWS/CMS is available in 
the main office.  CWS/CMS tokens are used by Probation and CWS accessing CWS/CMS 
remotely via the Internet.  Probation maintains JustWare system in two office locations, located 
fifty-five miles apart.  State back-up systems are maintained in Sacramento, CA and Colorado.   

CWS Disaster Response 
Criteria F: 

Coordinate services and share information with other states and counties, include a 
description of the process utilized by the county to ensure that information regarding 
children placed pursuant to the Interstate Compact on the Placement of Children 
(ICPC) occurs with both the sending state and CDSS: 

Essential Function: 1. Interstate Compact on the Placement of Children reporting process must include a 
process that disseminates information to both the sending state and CDSS 

Process Description: The county will communicate with and forward all reports to the California State ICPC office for 
children placed out-of-state and those children placed within county from other states. 

Essential Function: 2. Mental health providers 

Process Description: CWS, Probation and Behavioral Health will work in a collaborative effort in coordinating services 
to meet the needs of children.  CWS and Probation staff will initiate contact with Behavioral 
Health.   
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Essential Function: 3. Courts 

Process Description: a. Collaborate with courts to achieve outcome for children and coordinate efforts.   
b. Share information on the status of court processes.   
c. Assign staff as a liaison to the court during and after the disaster if needed. 

Essential Function: 4. Federal partners 

Process Description: 
Designated staff will initiate contact with appropriate federal agencies that oversee programs.  
Contact will remain during the recovery period.   

Essential Function: 5. CDSS 

Process Description: Designated staff will initiate contact with appropriate federal agencies that oversee programs.  
Contact will remain during the recovery period. 

Essential Function: 6. Tribes 

Process Description: Designated staff will initiate contact with appropriate federal agencies that oversee programs.  
Contact will remain during the recovery period. 

Essential Function: 7. Volunteers 

Process Description: Designated staff will contact local community organizations (service organizations, faith-based 
organization), non-profit groups, or national volunteer organizations.  Contact will be on-going 
during disaster and during recovery period. 

 


