STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE

County & Agency Name: _Kings County Human Services Agency Date Completed: 06/30/2016

Name/Title: _Wendy Osifkafo, Social Services Assistant Director Telephone #: _ 559-852-4463
Person Managing/Overseeing Emergency Plan Implementation

E-mail Address: wendy.osikafo@co.kings.ca.us

Interstate Compact on the Placement of Children
(ICPC) Liaison: _Clarissa Ravelo, Social Services Supervisor-CWS Telephone #: _ 559-852-4929

E-mail Address: clarissa.ravelo@co.kings.ca.us

This template is intended to be used as a guide to help counties incorporate the 2006 federal disaster response criteria as part

of local child welfare plans regarding children and non-minor dependents. Children and non-minor dependents in the probation
system must also be included in the plan. County plans must be amended annually to include Child Welfare Services (CWS) Disaster
Response Plans.

In September 2006, Congress passed the Child and Family Services Improvement Act of 2006 (Public Law [PL] 109-288).

PL 109-288 amended Part B of Title IV of the Social Security Act to reauthorize the Promoting Safe and Stable Families Program.
Among other changes, PL 109-288 established requirements for states on disaster planning in child welfare under section 6(a)-(16)
and Welfare and Institutions Code Section 16500.1(c)(1). Accordingly, counties are requested to address the following program areas
in developing local disaster readiness plans.

CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE

CWS Disaster Response | Identify, locate, and continue availability of services for CWS children, Probation children,
Criteria A: non-minor dependents, including non-minor dependents residing in foster care,
out-of-county placements, children placed in or out of California through the Interstate
Compact on the Placement of Children (ICPC), out-of-state non-minor dependents under
county care or supervision who are displaced or adversely affected by a disaster:
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Essential Function:

1. Identification and location process of CWS children, Probation children, non-minor
dependents, including those in probation residing in foster care, out-of-county placements,
ICPC children, and out-of-state non-minor dependents who may be displaced.

Process Description:

The Kings County Human Services Agency (KCHSA) and the Kings County Probation Department
entered into a Memorandum of Understanding (MOU) on February 1, 2011 in regard to the State
Mandated Child Welfare Services Disaster Response Plan. The MOU is attached to this report,
delineating each departments' responsibilities.

During any emergency disaster, the Kings County KCHSA Child Welfare Services (CWS) Division will
be responsible for ensuring the safety and well-being of the children under its care, custody and
control, as well as other children identified as “unaccompanied minors” who may be without parents,
guardians or responsible relatives during the disaster and/or as a result of it.

The Social Services Program Specialist shall maintain a comprehensive list of all children under the
care, custody and control of the KCHSA on a monthly basis utilizing a computer-generated report
from Business Objects or Safe Measures. This list shall be kept in the Social Services Program
Specialist’s office, labeled, “ER Disaster Child Contact Roster,” as well as in each Manager’s office.
This list can be accessed in the event of an emergency wherein CWS personnel are not available
and/or CWS is operating on a skeleton crew or after normal working hours.

Essential Function:

2. Communication process with child care providers

Process Description:

KCHSA does not license Child Care Providers (i.e. Day Care). KCHSA does approve Resource
Family Homes for foster children. Resource Family Homes are required to complete a RFA — 0116
Emergency Plan For Resource Family Homes form. This form has the emergency contact
information for life threatening, non-life threatening and other emergency contacts including CWS. It
is required this form be posted in the Resource Family Home. Additionally, the form is supposed to
be updated every six months or as needed. If the caregiver moves the form must be updated.

If possible, all CWS personnel with an assigned caseload will contact the children on their assigned
caseloads via telephone and/or personal home visits. If the assigned CWS SSW is not available,
the Officer of the Day (OD) or another assigned CWS SSW shall make the contacts. Caseload
coverage shall be ensured by each CWS Supervisor, Program Manager or Assistant Director, in
said order. Social Service Assistants (SSA) may be assigned to help contact all of the children.

Essential Function:

3. ldentification of evacuation procedures — Event known in advance

TEMP — AD 525 (01/16)




STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

Process Description:

KCHSA will work with the Kings County Office of Emergency Management (OEM) and local
emergency services to follow the set protocols and the evacuation plan.

For emergency situations that are known in advance (i.e. hurricanes, tornadoes, severe storms),
wherein evacuation is needed, staff assigned to those applicable children will immediately contact
the child and caretakers to ensure they are evacuating as instructed by the proper authorities, to
inquire whether any services are needed, and to check on the safety and status of the children. If
children require transportation back to California, the Agency will assign a staff member to transport
the children from their placements or evacuation sites. All communications will be documented as
outlined in the KCHSA Policy and Procedure.

Essential Function:

4. Identification of evacuation procedures — Event not known in advance

Process Description:

KCHSA will work with the Kings County Office of Emergency Management (OEM) and local
emergency services to follow the set protocols and the evacuation plan.

For emergency situations that are not known in advance, wherein evacuation is needed and it is
possible, staff assigned to those applicable children will immediately contact the child and
caretakers to ensure they are evacuating as instructed by the proper authorities, to inquire whether
any services are needed, and to check on the safety and status of the children. If children require
transportation back to California, the KCHSA will assign a staff member to transport the children
from their placements or evacuation sites. All communications will be documented as outlined in the
KCHSA Policy and Procedure.

Essential Function:

5. ldentification of shelters

Process Description:

Immediately upon receiving a call from the local OES coordinator, the KCHSA representative
(Operational Area Care and Shelter Coordinator) will notify and advise the KCHSA personnel to
report to the Emergency Operations Center (EOC) at the Kings County Fire Department
Headquarters. At the discretion of the Operational Area Care and Shelter Coordinator, the First
Line Supervisors will be notified and placed on stand-by to assist as shelter team advisors.

CWS staff shall be assigned to designated Red Cross shelters (alternative sites may be assigned
by the KCHSA depending on locations available to the County, accessibility, and feasibility such as
the KCHSA, Probation Department, Behavioral Health Administration, Kings Community Action
Organization, or Kings View Counseling Services) to process the initial intake and registration of
unaccompanied minors, as well as make efforts to reunify said children with their parents, legal
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guardians or responsible relatives in accordance with regulations and legislation governing child
welfare practice, if needed.

Essential Function:

6. Parental notification procedures

Process Description:

CWS staff will be required to contact each child and their caretaker. They are also required to
contact the children’s parents, if their whereabouts are known and parental rights are intact, to
advise the parents of the children’s status and safety. Staff may ask the children and caretakers if
they have contact information for the parents or search CWS/CMS for that information. If
CWS/CMS is not available, staff may also search the CWS files.

Essential Function:

7. Alternative processes for providing continued services

Process Description:

Emergency Response services to the public shall continue during and after a disaster. Child abuse
and neglect investigations shall be conducted in accordance with regulations, legislation and
KCHSA policies and procedures active prior to the disaster. CWS personnel shall place children
into protective custody as necessary and locate foster care placements on behalf of those children.
Resource Family Home approvals shall be done in accordance with KCHSA Policy and Procedure
during and after a disaster.

CWS personnel shall continue searching for placement on behalf of detained children until safe,
suitable and approved/licensed placements are found and made. During the placement search,
CWS personnel (including SSAs) shall be assigned to rotating shifts for the care and supervision of
detained children. The care and supervision site may be in a designated shelter or other facility
that is safe and has food, water and proper sanitation for the children.

Welfare and Institutions Code Petitions and Reports must be prepared and filed within statutory
guidelines during and after a disaster in the event the Court system is functioning. The KCHSA is
still held to statutory requirements for the detention of children if Court days are being counted in
the County. All other legal and civil rights accorded to children and their families will also continue
to apply during or after a disaster; therefore, CWS personnel will make active efforts to comply with
those regulations.

Essential Function:

8. Staff assignment process

Process Description:

In the event the disaster results in a necessity for CWS personnel to be stationed at emergency
shelters to handle intake and emergency response duties, staff shall be assigned to provide those
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services in a rotating manner. Otherwise, the services can be provided via the normal after-hours
call in procedures. Emergency Response (ER) SSWs shall determine whether imminent harm
exists or non-imminent harm is present, requiring a search and seizure warrant, and follow all
KCHSA policies and procedures to determine whether children must be removed from the physical
custody of their parents. ER SSWs shall follow all investigation policies and procedures pursuant to
child welfare regulations and legislation.

Essential Function:

9. Workload planning

Process Description:

Under the direction of management, staff members will manage their existing assignments and
caseloads or be assigned as necessary to ensure the safety and well-being of children. After hours
responses will continue as per existing procedures.

Essential Function:

10. Alternative locations for operations

Process Description:

If the KCHSA building in Hanford is not safe for operations, we may use another County building in
Hanford (Probation Department, Behavioral Health Administration, Kings Community Action
Organization, or Kings View Counseling Services). If the buildings in Hanford were not available we
may use one of the satellite offices in Corcoran or Avenal.

Essential Function:

11.Orientation and ongoing training

Process Description:

Supervisors shall ensure all new hires have read the KCHSA Policy and Procedure and understand
it. They shall also ensure staff know where to access the document.

All CWS staff shall receive training on the Policy and Procedure annually. Evidence shall be
documented on KCHSA Staff Development forms.

CWS Disaster Response
Criteria B:

Respond, as appropriate, to new CWS cases in areas adversely affected by a disaster, and
provide services in those cases:

Essential Function:

1. Investigation process

Process Description:

CWS staff shall be assigned to designated Red Cross shelters and/or be available for 24 hour, 7 day
emergency standby to conduct child abuse and neglect referral investigations as reported to the
CWS hotline and/or on behalf of families temporarily located in the shelters, if needed. CWS staff
located at the shelters shall accept Suspected Child Abuse Reports (SCARs) and respond in
accordance with legislation, regulations and KCHSA policies dictating child welfare practice.
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Essential Function:

2. Determine circumstances surrounding the child’s potential entrance

Process Description:

The after-hours and emergency response investigation policies and procedures shall be followed
during and after a disaster to ensure the KCHSA meets its mandatory 24 hour emergency response
requirements. The Emergency Response Supervisor shall coordinate after-hours emergency
response coverage to ensure staff and Supervisors are on call as scheduled.

All information shall be entered on documents and forms by hand if CWS/CMS is not available.
Information shall be entered into CWS/CMS as soon as reasonably possible.

Essential Function:

3. Implementation process for providing new services

Process Description:

Services shall be provided to children and their families to the extent possible, depending on the
nature of the disaster and accessibility to services. Active efforts shall be made to provide
information and referral services, as well as immediate access to crisis intervention, mental health,
substance abuse, and any other needed services for the children and families.

Essential Function:

4. Services emphasizing reunification due to disaster

Process Description:

Upon intake of newly detained children, all policies and procedures will be followed for filing
Petitions and Court Reports in Court with an assessment and recommendation whether Family
Reunification Services should be provided to the family. Concurrent planning and likelihood of
reunification policies and procedures shall be followed in determining whether to recommend
Family Reunification Services by the Jurisdiction/Disposition Hearing, which falls within 21 days of
the Detention Hearing.

Family Reunification Services shall be provided to children and families pursuant to KCHSA policies
and procedures, if court ordered, with active efforts to provide immediate accessibility to services
outlined in the case plans, including family visitations, treatment services, transportation, and SSW
face to face contacts with children, care providers, and parents.

CWS Disaster Response
Criteria C:

Address and provide care for unaccompanied minors:

Essential Function:

1. Structure — CWS personnel
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Process Description:

CWS personnel shall assist “unaccompanied minors” resulting from the disaster. These children
may be delivered to CWS personnel, sent to emergency shelters and/or must be responded to by
CWS personnel in other areas of the County. CWS personnel shall make every effort to locate the
children’s parents, legal guardians and/or responsible relatives to release the children to during or
after the disaster in accordance with the Welfare and Institutions Code and KCHSA policies and
procedures.

Essential Function:

2. Address language barriers to communicate quickly and effectively

Process Description:

Spanish is the primary secondary language spoken in Kings County and Portuguese is rising
slightly. More than half of the KCHSA'’s personnel are bilingual in Spanish, but we also have
personnel who are proficient at speaking Italian, Khmer, Punjabi, Tagalog, Portuguese,
Vietnamese, Hmong, and Korean. The KCHSA will make arrangements to have oral and written
translated services immediately.

Essential Function:

3. Determine likelihood of reunification and steps toward reunification

Process Description:

If children can be released safely, all efforts, services and contacts shall be entered into CWS/CMS
as a referral and closed appropriately. Hand written notes, documents and forms shall be
completed if CWS/CMS is not available and the information shall be entered as soon as possible
when CWS/CMS becomes available.

If children cannot be safely released or no one fitting the required caretaker description in WIC can
be located on behalf of the child, CWS personnel shall treat the referral as a detention pursuant to
WIC Section 300(Q).

Essential Description:

4. Assess and make a determination within 30 days

Process Description:

All efforts will be made to meet statutory investigative and determination timelines, to include
determining the location of family members in the area and conduct family finding efforts.

CWS Disaster Response
Criteria D:

Remain in communication with caseworkers and other essential CWS personnel who are
displaced because of a disaster:

Essential Function:

1. Communication structure — staff

Process Description:

Immediately upon receiving a call from the local OES coordinator, the KCHSA representative
(Operational Area Care and Shelter Coordinator) will notify and advise the KCHSA personnel to
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report to the Emergency Operations Center (EOC) at the Kings County Fire Department
Headquarters. At the discretion of the Operational Area Care and Shelter Coordinator, the First
Line Supervisors will be notified and placed on stand-by to assist as shelter team advisors.

Communication would be coordinated through the County’s Emergency Plan. We will use land
lines, cell phones, faxes or whatever means possible to communicate during an emergency.

Essential Function:

2. Communication structure — CWS personnel (phone tree)

Process Description:

The KCHSA’s Emergency Response Plan is attached to this report. It specifies staff assignments,
but personal home addresses, home phone numbers, and cell phone numbers have been redacted
for protection of confidential personal information. Also attached, is the Social Services Division’s
Organizational Chart, which lists all CWS Managers, Social Service Workers, Social Services
Assistants, and Administrative Staff. All employees are required to be available to aid in an
emergency situation. Management will contact employees via home phone numbers and cell
phone numbers. If that communication method is unsuccessful, employees will be contacted at their
home addresses.

Essential Function:

3. Communication structure — contracted services

Process Description:

The vendor staff would be expected to operate within their contractual responsibilities as outline in
the contract scope of work in case of an emergency.

Essential Function:

4. Communication process when all normal channels are unavailable

Process Description:

CWS personnel shall, upon learning of the disaster, contact their regularly assigned Program
Manager for emergency response assignments. Personnel shall immediately report to their
designated station and conduct their assigned duties and responsibilities. There may be situations
wherein the normal chain of command (i.e. Child Welfare Services Manager, Assistant Director,
Director) are not available. In those situations, personnel shall follow the directives of Managers
and/or Deputy Directors for other divisions of the KCHSA.

In the event personnel are unable to contact their regularly assigned Program Manager, they shall
immediately contact or proceed to a Red Cross shelter to check in for assignments.

If personnel are unsure of what to do or whether to check in, they should listen to local news
broadcasts, Emergency Broadcast Station announcements and/or other media to determine the
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nature of the emergency.

Unless otherwise directed, all personnel are required to work their regularly scheduled work
calendar and hours.

Essential Function:

5. Communication frequency

Process Description:

Management is required to have regular communication with all staff, volunteers, and contracted
services, as applicable, aiding in an emergency situation at least once per hour or as reasonably
necessary.

Essential Function:

6. Communication with media

Process Description:

The Social Services Assistant Director is the designated staff person within the KCHSA that will
speak with media. The Social Services Assistant Director may assign these responsibilities to
another individual, if needed. No other personnel member has authority to do so without approval.

Essential Function:

7. Communication with volunteers

Process Description:

Communication will be coordinated through the County’s Emergency plan.

Essential Function:

8. Establishment of a toll-free number prior to disaster including Telecommunication Device for
the Deaf (TDD)

Process Description:

The KCHSA has a toll free number for reporting child and adult abuse. The County government
center has a toll free number. The Red Cross would set up emergency numbers during a disaster.

The KCHSA uses the Relay communicator for the TTY services.

CWS Disaster Response
Criteria E:

Preserve essential program records:

Essential Function:

1. Record preservation process

Process Description:

The KCHSA staff access CWS/CMS from the office, at home or offsite. Additionally, there are hard
case files available for current CWS cases. Our historical CWS records are scanned and would be
available in the Fortis system.
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All attempted and completed contacts will be entered into CWS/CMS as soon as reasonably
possible and in accordance with data entry procedures. Hand written notes shall be kept on every
contact until the data can be entered into CWS/CMS. The following information, at minimum, shall
be kept: child’s name, caretaker’'s name, who the SSW spoke to (SSW must speak to the
caretaker, child or approved secondary caretakers), information about the child’s health, safety and
welfare, the child’s location throughout the disaster and any services the child may require. If
required, all other documents or forms must be filled out by hand.

Essential Function:

2. Use of off-site back-up system

Process Description:

CWS data is maintained in the CWS/CMS. The State is responsible for backing up the system.

The CMS/CWS system, which also contains probation out of home placements, can be accessed
through various computers throughout the county and the State. If the CWS/CMS host in
Sacramento is operational, the CWS staff should be able to access CWS/CMS from off site
locations such as our satellite offices in Corcoran or Avenal.

CWS Disaster Response
Criteria F:

Coordinate services and share information with other states and counties; include a
description of the process utilized by the county to ensure that information regarding
children placed pursuant to the ICPC occurs with both the sending state and CDSS:

Essential Function:

1. ICPC reporting process must include a process that disseminates information to both the
sending state and CDSS

Process Description:

Contacts will be done on behalf of all children placed via the Interstate Compact on the Placement
of Children and children residing in Kings County whereby courtesy supervision services are being
provided. As soon as possible, personnel having contact with these children and caretakers shall
contact the State CWS Agency responsible for the family to provide a status and safety update.
This information shall be documented into CWS/CMS as soon as possible or recorded in hand
written notes.

In the event other counties request courtesy safety home visits on behalf of their dependents, CWS
personnel shall honor those requests only if Kings County’s dependents have been checked on
first. Staff members will be assigned to contact those applicable children and caretakers, as well as
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document the contact information into CWS/CMS as soon as possible or in hand written notes. The
staff member shall then, as soon as possible, contact the CWS Agency having primary assignment
of the family to provide a status and safety update.

Essential Function:

2. Mental health providers

Process Description:

Kings County Behavioral Health and Kings County’s Mental Health vendor Kings View Counseling
may be called upon to provide mental health services during and after a disaster, as needed.

Essential Function:

3. Courts

Process Description:

If Court processes are in session, all regular policies and procedures shall apply.

If computers are down and Court Hearings are commencing, the KCHSA shall make every active
effort to access operating computers in order for staff to get Court work completed and filed timely.

If there are no operating computers available, SSWs shall be present in Court as required to give
verbal reports on their cases, as applicable, and the safety or status of the children and emergency
situation. If necessary, staff will rely upon the Court’s Minute Orders completed by the Clerk, but as
soon as computers are accessible, staff will prepare CWS Court Findings and Orders for the Court
to sign and file.

Active efforts to follow all Court Orders made prior to the disaster will be made. CWS personnel will
require the approval of management to act in opposition to an existing Court Order and a Court
Report will be filed as soon as possible explaining why the applicable Court Order could not be
followed.

For any situation wherein emergency services on behalf of a child must be acquired (i.e. surgery,
blood transfusion/testing, medical care), CWS personnel shall seek guidance from Supervisors
and/or Managers prior to giving consent for the procedures. Upon direction, CWS personnel may
provide written consent for the emergency procedure. These situations must present a life
threatening condition.

For non-life threatening emergencies, which may become life threatening and require consents
above those typically reserved for caretakers and parents, CWS personnel must make every
reasonable effort to obtain a Court Order for care. If one cannot be reasonably obtained, CWS
personnel may approve the procedures in writing after consulting with a Supervisor and/or
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Manager.
All other rights given to caretakers and parents by Statute also will apply during a disaster situation.

CWS personnel shall document all efforts, services, contacts and the results in CWS/CMS when
reasonably possible, regardless of which child or family it is they come into contact with. Hand
written notes shall be kept until it is possible to enter the data. Any required documents or forms
must be filled out by hand, if necessary.

Essential Function:

4. Federal partners

Process Description:

Federal partners will be engaged through the Kings County Emergency Services Office and CDSS
as appropriate.

Essential Function:

5. CDSS

Process Description:

The department will collaborate with the CDSS to ensure the safety and well being of children
located in Kings County. Updates will be provided during the disaster episode as appropriate.

Essential Function:

6. Tribes

Process Description:

The Tribal Social Services office will be notified in the same fashion as parents and legal guardians
regarding the safety and well being of Native American children. If another home/location is needed
for tribal children, the tribe will immediately be contacted for placement options. Whenever possible,
preference will be given to the tribe.

Essential Function:

7. Volunteers

Process Description:

All Volunteers will be coordinated through the Kings County Office of Emergency Services plan.
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