STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE

County & Agency Name: Amador County Department of Social Services Date Completed: _June 20, 2016

Name/Title: James Foley, Director, Amador County Health and Human Services Telephone #: _(209)223-6550
Person Managing/Overseeing Emergency Plan Implementation

E-mail Address: jfoley@amadorgov.org

Interstate Compact on the Placement of Children
(ICPC) Liaison: _Anne Watts, Program Manager Telephone #: __ (209)223-6550

E-mail Address: watts@cws.state.ca.us

This template is intended to be used as a guide to help counties incorporate the 2006 federal disaster response criteria as part

of local child welfare plans regarding children and non-minor dependents. Children and non-minor dependents in the probation
system must also be included in the plan. County plans must be amended annually to include Child Welfare Services (CWS) Disaster
Response Plans.

In September 2006, Congress passed the Child and Family Services Improvement Act of 2006 (Public Law [PL] 109-288).

PL 109-288 amended Part B of Title IV of the Social Security Act to reauthorize the Promoting Safe and Stable Families Program.
Among other changes, PL 109-288 established requirements for states on disaster planning in child welfare under section 6(a)-(16)
and Welfare and Institutions Code Section 16500.1(c)(1). Accordingly, counties are requested to address the following program areas
in developing local disaster readiness plans.

CHILD WELFARE SERVICES DISASTER RESPONSE PLAN TEMPLATE

CWS Disaster Response | Identify, locate, and continue availability of services for CWS children, Probation children,
Criteria A: non-minor dependents, including non-minor dependents residing in foster care,
out-of-county placements, children placed in or out of California through the Interstate
Compact on the Placement of Children (ICPC), out-of-state non-minor dependents under
county care or supervision who are displaced or adversely affected by a disaster:
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Essential Function:

1. Identification and location process of CWS children, Probation children, non-minor
dependents, including those in probation residing in foster care, out-of-county placements,
ICPC children, and out-of-state non-minor dependents who may be displaced.

Process Description:

The Amador County Department of Social Services and the Amador County Probation Department
update weekly a computer generated list of all children and non-minor dependents (NMD) in out-of-
home care. The list includes the name of the child/NMD, the type of the placement facility, and the
address and telephone numbers for the placement facility. This list includes youth placed in the
county by other states, as well as those placed out of state by Amador County. All Social Workers
and Juvenile Probation Officers, including the after hours emergency response Social Worker and
after hours Probation Officer on duty, have the list.

Essential Function:

2. Communication process with child care providers

Process Description:

Substitute care providers are given upon placement of a child the emergency hotline telephone
number for Child Protective Services and Juvenile Probation in order to make contact with the
Departments. The Social Workers and Probation Officers have office telephones and mobile
phones to use for communication with substitute care providers.

Essential Function:

3. ldentification of evacuation procedures — Event known in advance

Process Description:

All Amador County employees are designated disaster workers and Departments work closely with
the Mother Lode District American Red Cross and Amador County Office of Emergency Services
(OES). The Departments will be notified by OES of any potential disaster situations and immediate
action is taken to open disaster centers that have been designated in the county. The American
Red Cross is officially designated by the federal, state, and local authorities to run emergency
shelters. This is done in partnership with the American Red Cross Mother Lode district office and
the county’s Department of Social Services.

The Amador County Office of Emergency Services will notify the Departments as to the type of
disaster and the safest evacuation routes for each geographic area of the county.

Evacuation centers and shelter locations will be broadcast via local news sources or the
Emergency Alert System (KFBK 1530 AM) and other public information outlets.

Essential Function:

4. ldentification of evacuation procedures — Event not known in advance
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Process Description:

All Amador County employees are designated disaster workers and Departments work closely with
the Mother Lode District American Red Cross and Amador County Office of Emergency Services
(OES). The department will be notified (by OES) of any potential disaster situations, and immediate
action is taken to open disaster centers that have been designated in the county. The American
Red Cross is officially designated by the federal, state, and local authorities to run emergency
shelters. This is done in partnership with the American Red Cross Mother Lode district office and
the county’s Department of Social Services.

The Amador County Office of Emergency Services will notify the Departments as to the type of
disaster and the safest evacuation routes for each geographic area of the county.

Evacuation centers and shelter locations will be broadcast via local news sources or the
Emergency Alert System (KFBK 1530 AM) and other public information outlets.

Essential Function:

5. ldentification of shelters

Process Description:

The Red Cross has identified numerous emergency evacuation centers and shelters, such as
schools, but does not make the list public in advance of a disaster because they do not want the
public to go to a site until it has been found safe for use.

Essential Function:

6. Parental notification procedures

Process Description:

Parents/Guardians will be notified as soon as their children are placed in a safe and secure center.
As deemed appropriate, parents/guardians will be given the location of the center, and, upon
sufficient staffing by Child Protective Services staff and Juvenile Probation staff, be allowed contact.
If physical contact cannot be made, the child(ren) will have access to mobile phones to contact their
parents/guardians.

Essential Function:

7. Alternative processes for providing continued services

Process Description:

The Departments will establish a center to coordinate emergency services and essential services
such as the child abuse reporting hotline, emergency response, juvenile probation services, and
services to children in out of home placement and their families.

Essential Function:

8. Staff assignment process

Process Description:

All available child welfare services workers will be contacted either by land line or mobile phones.
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Workers will be advised to report to a command center designated by the County Office of
Emergency Services.

Essential Function:

9. Workload planning

Process Description:

Staff will be assigned cases/responsibilities based on priority given the nature of the disaster.

Essential Function:

10. Alternative locations for operations

Process Description:

Operations will be established at the location designated by the County Office of Emergency
Services.

Essential Function:

11.Orientation and ongoing training

Process Description:

Child Welfare Services Staff and Probation Staff will be given information regarding how the
departments will respond to a disaster and there will be periodic training offered by the County
Office of Emergency Services and the Departments.

CWS Disaster Response
Criteria B:

Respond, as appropriate, to new CWS cases in areas adversely affected by a disaster, and
provide services in those cases:

Essential Function:

1. Investigation process

Process Description:

Current investigation protocols, including timely in-person response, will continue to be utilized as
much as the Department can, given the nature of the disaster. Law enforcement, fire, emergency
response workers, and other county departments will be approached to assist when appropriate
and as needed.

Essential Function:

2. Determine circumstances surrounding the child’s potential entrance

Process Description:

Current procedures will be followed as much as possible given the nature of the disaster. The
Social Worker/Probation Officer will investigate the circumstances, with the assistance of law
enforcement as needed. Assistance from neighboring counties will be sought if necessary.

Essential Function:

3. Implementation process for providing new services

Process Description:

If any local services cannot be used, the Departments will request outside assistance from the
California Department of Social Services and adjoining counties that are not affected by the
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disaster. If those entities cannot provide assistance, the Departments will request assistance from
the Federal Emergency Management Agency.

Essential Function:

4. Services emphasizing reunification due to disaster

Process Description:

Services available within the county will be utilized by the assigned Social Worker/Probation Officer
contacting service providers. Family visitation will be facilitated in a safe location.

CWS Disaster Response
Criteria C:

Address and provide care for unaccompanied minors:

Essential Function:

1. Structure — CWS personnel

Process Description:

The assigned Child Protective Services Social Worker will be responsible for investigation,
placement, and documentation with oversight by the CPS Social Worker Supervisor.

Essential Function:

2. Address language barriers to communicate quickly and effectively

Process Description:

Bilingual staff will be utilized if available. Otherwise, language line will be accessed as needed.

Essential Function:

3. Determine likelihood of reunification and steps toward reunification

Process Description:

The assigned Social Worker will investigate the circumstances, including interviewing the minor,
interviewing collateral contacts such as relatives, and working with law enforcement, to determine
the location of parents and whether or not the parents can safely care for the minor. If placement is
necessary, the Social Worker will coordinate this with a foster family agency or complete a relative
home assessment and approval. Efforts would continue to locate the parents and to begin
reunification efforts.

Essential Description:

4. Assess and make a determination within 30 days

Process Description:

Within 30 days, the Department will determine whether or not the minor can safely return to the
parent, if a case needs to be opened, and if Court involvement is necessary. If a case is to be
opened, services will be provided to the family.

CWS Disaster Response
Criteria D:

Remain in communication with caseworkers and other essential CWS personnel who are
displaced because of a disaster:
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Essential Function:

1. Communication structure — staff

Process Description:

Upon a declaration of a disaster, the Departments’ designated disaster response staff members
(DSS Director and Chief Probation Officer) will contact Amador County Office of Emergency
Services for direction. The DSS Director will notify the CWS Program Manager by land line or
mobile phone, and the Chief Probation Officer will notify the Deputy Chief Probation Officer by land
line or mobile phone.

Essential Function:

2. Communication structure — CWS personnel (phone tree)

Process Description:

Child Protective Services:

a) James Foley, Director, contacts Anne Watts, Program Manager
b) Anne Watts contacts:
Shannon Sutton, CPS Social Worker Supervisor
Aditra Miller, Adult Services Social Worker Supervisor
Melinda Alcoriza, Staff Services Analyst
Sandra Reynoza, Case Aide
Dori Ippolito, Case Aide
c) Aditra Miller contacts:
Barbara Ormsby, SWIII
Lori Monnie, SWIII
Carol Hobson, SWIII
d) Shannon Sutton contacts:
Trish Dalman, SW 1lI
Shannon Diener, SWIII
Katy Greenwood, SWII
Ashley Good, SWII
Patty Orey, SWI

Probation Department:

a) Mark Bonini, Chief PO contacts Debbie Segale, Dep. Chief PO
b) Debbie Segale contacts James King, Deron Brodehl and Angela McCuaig Unit Supervisor(s)
¢) Unit Supervisor(s) contact their respective staff:
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Angela McCuaig - Unit Supervisor
Janet Shaw, DPO
Lisa Schnepple, DPO

Deron Brodehl - Unit Supervisor
Joshua Huggett, DPO

Dave Long, DPO

Penny Banks - Probation Aide

James King - Unit Supervisor
Lisa Conti, DPO

Jennifer Mynderup, DPO
Nicole Penge - DPO

Essential Function:

3. Communication structure — contracted services

Process Description:

In the event that there is no land line phone services in the county, the departments will utilize
mobile phones and the disaster command center communications.

Essential Function:

4. Communication process when all normal channels are unavailable

Process Description:

In the event that there is no land line phone services in the county, the departments will utilize mobile
phones and the disaster command center communications. The probation staff have radios, hand
held and in their vehicles, that can/will get them into/on the Amador County Sheriff’'s Office radio
system.

Essential Function:

5. Communication frequency

Process Description:

Communication will be made on an as needed basis. The Amador County Office of Emergency
Services Recorded Emergency Information Line, (209) 223-6333, will be used for disseminating
information from the Amador County Department of Services, Child Welfare Services, and the
Amador County Probation Department.

Essential Function:

6. Communication with media

Process Description:

The departments will submit information for release through the Amador County Office of
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Emergency Services Public Information Officer

Essential Function:

7. Communication with volunteers

Process Description:

Communication with volunteers will be through the Mother Lode District American Red Cross.

Essential Function:

8. Establishment of a toll-free number prior to disaster including Telecommunication Device for
the Deaf (TDD)

Process Description:

The departments will have available the Department of Behavioral Health Services toll free line and
TTY. Child Protective Services also has its own toll free number in place.

CWS Disaster Response
Criteria E:

Preserve essential program records:

Essential Function:

1. Record preservation process

Process Description:

All CWS records regarding children in out of home placement are kept on the CWS/CMS system
and can be accessed.

Essential Function:

2. Use of off-site back-up system

Process Description:

Both Departments have laptop computers with the capability of wireless connection to the
CWS/CMS system.

CWS Disaster Response
Criteria F:

Coordinate services and share information with other states and counties; include a
description of the process utilized by the county to ensure that information regarding
children placed pursuant to the ICPC occurs with both the sending state and CDSS:

Essential Function:

1. ICPC reporting process must include a process that disseminates information to both the
sending state and CDSS

Process Description:

The Departments have contact names, e-mail addresses, and telephone numbers of all compact
states as well as for CDSS. Regarding any child from another state under the supervision of the
department: As soon as possible, the department will contact those state ICPC offices and report
the status of their child(ren). The department will also contact CDSS.
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Essential Function:

2. Mental health providers

Process Description:

A CWS staff person, Jim Foley the Director of Social Services, is designated the Department’s
liaison with mental health providers, county and private. Needed services will also be coordinated
with Amador County Behavioral Health Services.

Essential Function:

3. Courts

Process Description:

A CWS staff person, Anne Watts, CPS Program Manager, is designated the department’s liaison
with the courts.

Essential Function:

4. Federal partners

Process Description:

Services with federal partners will be coordinated through Amador County Office of Emergency
Services.

Essential Function:

5. CDSS

Process Description:

The department will contact the California Department of Social Services providing any information
requested by CDSS, and, if needed, Amador County will request assistance.

Essential Function:

6. Tribes

Process Description:

Tribes will be notified as needed regarding Indian children affected by the disaster.

Essential Function:

7. Volunteers

Process Description:

Coordination of volunteer services will be through the Mother Lode District of the American Red
Cross.
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