You’re Invited

Child and Family Services Review

Program Improvement Plan
Kick-Off

The Child and Family Services Reviews (CFSR) is a federally required effort designed to
help ensure that quality services are provided to children and families through child welfare
systems. The reviews identify strengths and areas needing improvement in programs and
systems by focusing on outcomes for children and families in the areas of safety,
permanency, and child and family well-being. Each round of the CFSR involves the following
process: 1) Statewide Assessment; 2) Onsite Reviews and Stakeholder Interviews; and 3)
Program Improvement Plan (PIP). Currently, California is in round two of the CFSR at the
development phase of a PIP to address areas needing improvement.

The California Department of Social Services (CDSS) invites you to join child welfare stake-
holders from around the State to kick-off the development of the PIP to:

« Learn about the Child and Family Services Reviews process

« Gain information on the federal findings of the Statewide Assessment and Onsite Review
« Contribute your ideas about California’s Program Improvement Plan

« Find out about the next steps

When: Presentation will begin promptly at 10:00 a.m.—12:00 noon
April 15, 2008 (Doors open at 9:30 a.m.)

Where: CDSS Headquarters’ Auditorium, 744 P Street, Sacramento, CA

If you are unable to join us in Sacramento, join us by Conference Call-In at (888) 622-5357,
Participant Code 345920.

Conference related materials will be online by April 8 at http://www.childsworld.ca.gov/PG1520.htm.

We look forward to your participation.



