
California Child and Family Services Review (CFSR) 
Program Improvement Plan Development 

Kick-Off Meeting 
April 15, 2008 

10:00 a.m.—12:00 p.m. 
744 P St., Auditorium 

Sacramento 
 

Agenda 
 
10:00 – 10:10 Welcome and Introduction of Guest 

Gregory E. Rose, Acting Deputy Director 
Children and Families Services Division  
California Department of Social Services 
Charlene Reid, Director, Social Services Division 
Health and Human Services Department 
County of Marin 
 

10:10 – 10:20 Purpose of Today’s Meeting 
Peter Watson, Director 
National Resource Center on Organizational Improvement 

 
10:20 – 10:50 About the CFSR Process and Preliminary Findings 

Pat Pianko, Children and Families Program Specialist 
U.S. Administration for Children and Families, Region IX 
 
Glenn Freitas, Chief 
Children’s Services Operations and Evaluation Branch 
California Department of Social Services (CDSS) 

 
 
10:50 – 11:45 Developing the Program Improvement Plan 

Peter Watson, Facilitator 
Panel 
Glenn Freitas, Chief, Children’s Services Operations and Evaluation Branch 
Karen Gunderson, Chief, Child and Youth Permanency Branch 
Linne Stout, Acting Chief, Child Protection and Family Support Branch 
Pat Pianko, Children and Families Program Specialist, Region IX 

 
 
11:45 – 12:00 Wrap-up and Next Steps 

Pat Pianko 
Glenn Freitas 


