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1. County Profile (OCAP will provide current data from current annual report)

2. Panel Activities

Work Plan Goal 1: CRP Compliance

GOAL 1. Carry out CRP functions in accordance with federal and CDSS
OCAP guidelines.

1.1A CRP panel will be established with membership comprised of volunteers
with broad representation and expertise in the prevention and treatment of
child abuse and neglect; who will also uphold confidentiality requirements;
and submit reports in keeping with federal guidelines.

The current panel is comprised of diverse public and private organizations with
expertise and knowledge of the child welfare system. Membership also includes
a parent and a young adult representing those formerly in the Ventura County
child welfare system. The 2014-2015 membership included nonprofit social
service agencies, education and early childhood programs, and representatives
from county departments to include Ventura County School District, Ventura
County Behavioral Health, Ventura County Probation Agency, and the Ventura
County Human Services Agency. The Ventura County Children and Family
Services (local child welfare) was represented at each meeting. Members were
specifically invited to participate, although the meetings were open to the public.
CRP meeting participation ranged from 15-22 members, with each meeting

1|Page




recording more than 10 members in attendance. This corresponds to a 77%
average attendance record.

All members (100% compliance) were oriented to the CRP objectives and the
federally-required confidentiality requirements. The confidentiality requirements
were reviewed with the CRP membership (3/28 meeting) and reinforced with a
new procedure in that members now sign the confidentiality agreement as part of
the registration process for each CRP meeting.

CRP quarterly meeting minutes were filed with the CDSS Office of Child Abuse
Prevention, as required. CDSS OCAP Analyst, Tracy Urban, attended the March
28, 2015 meeting to discuss the purpose of the CRP and OCAP’s interest in CRP
activities. Ms. Urban emphasized that the CRP recommendations should have
local impact as well as application for statewide child welfare practices.

Status: Goal 1.1 met.

Work Plan Goal 2: Group Home and Residential Care Outcomes

GOAL 2. Monitor group home, residential care, and shelter usage outcomes
for children in the foster care system in order to increase family
maintenance cases.

2.1 In partnership with the Interagency Planning Expansion Review Committee
(IPERC), monitor Children and Family Services (CFS) outcomes to
decrease the percent of children in care and the length of time children are
in care prior to emancipation at age 18.

2.2 In partnership with shelter provider(s), ensure that shelter placement is the
last option for out of home care.

In Ventura County, the Interagency Planning Expansion Review Committee
(IPERC), is comprised of representatives from the Human Services
Agency/Department of Children and Family Services, Ventura County Behavioral
Health, Ventura County Probation Agency and Ventura County Schools along
with shelter providers and group home leadership staff. IPERC is the
organization that provides capacity building activities and ongoing oversight of
the Ventura County group home care programs. Over the past several years, the
IPERC and CRP partnership provided an opportunity to monitor and support
group home and residential care practices in ways that can decrease the percent
of time children are in care (CPR goals). During the 2014-2015 year, the
partnership with IPERC continued with CRP facilitators in attendance at quarterly
IPERC meetings and IPERC representatives in attendance at CRP meetings.

In response to Goal 2.1, the CRP reviewed capacity building activities available
to support group homes and foster youth in group homes to include the
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Independent Living Program classes and the California Youth Council (9/25
meeting). In addition, an MOU has been established and is being implemented
with Ventura County group homes to ensure Ventura County group homes give
preference for children placed within the county as opposed to out-of-county
placements (9/25 meeting).

During prior years, the CRP worked with IPERC to establish a survey to review
the quality and activities of group homes and residential care settings. This year
the initial survey logistics (11/19 meeting) and survey results (3/28 meeting) were
reviewed by the CRP membership. Analysis of the survey results were
complicated by the unexpected passing of the prior CRP facilitator, Louanne
Shahandeh. Ms. Shahandeh had the permissions required to access completed
survey responses. Through review and discussion, the CRP determined that the
current survey provided the opportunity to engage group homes in identifying the
types of questions needed to explore quality services and to field-test the online
survey format. However, the current survey items can benefit from a revision to
ensure data are measureable (3/28 meeting). It was also determined that there is
a need for protocols that ‘house’ the survey where CFS staff can also access
outcomes.

The IPERC leadership has expressed support for group home quality review via
the Outcome Measures Survey. IPERC will assist with the survey redesign and
review survey outcomes. As part of the survey redesign, there will be an
opportunity to incorporate other group home issues or ‘hot topics’ such as
commercially sexually explored children (6/24 meeting). In addition, the group
home survey redesign will integrate and align the Continuum of Care
requirements (11/19 and 6/24 meetings).

In response to Goal 2.2, shelter usage was also reviewed by the CRP (9/25
meeting) with a reported 70 children in the extended foster care system. CRP
members discussed the need for reducing shelter use in Ventura County in
keeping with the Continuum of Care Reform (6/24 meeting). The CRP
determined that additional data are needed to determine the rationale and shelter
usage by specific populations to best track and interpret reductions in shelter
use.

Status: Goals 2.1 and 2.2 met.

Recommendations:

e Itis recommended that Ventura County CFS continue to work with IPERC
to assume responsibility for the administration and facilitation of the
Outcome Measures Surveys to all local Ventura County Group Home

3|Page



providers and report outcomes to the CRP on a minimum of an annual
basis.

e Itis recommended that Ventura County CFS assume responsibility for the

development of the Outcome Measures Survey distribution and data
storage.

Work Plan Goal 3: Child Welfare Data and Reporting

GOAL 3. Review, advise, and monitor recommended child welfare data
variables and strategies used to monitor child welfare outcomes as part of
Ventura County’s CFS reporting process. Ensure a family-strengthening
approach is incorporated as part of CFS reporting language and family
engagement strategies.

3. 1 Review and advise on child welfare variables used to track and report child
safety, permanence, child wellbeing, including family finding data, and a
strengths-based approach on the to-be-developed CFS Scorecard.

3.2 Review and advise on strategies to improve CFS family engagement using

protective factors.

3.3 Identify and monitor child welfare outcomes identified for tracking. Make

recommendations for systems improvement as indicated.

In response to Goal 3.1 and 3.3, the CRP members reviewed the ways in which
CFS/CWS data are collected and analyzed. The challenge associated with a
citizen review of complex data was discussed. Potential CFS data ‘report cards’
designs were illustrated. The purpose of the report cards are to create visual
tracking tools to make data more understandable and accessible to citizens. Data
variables identified for ongoing CRP review will include issues around placement
stability, to include entry and exit data and placement by age. It was also
determined that the permanency placement (PP) population would be a special
focus for CRP review to better understand variables that present placement
challenges.

A recommendation during the prior year focused on the need to share datasets
across entities. Activities during the 2014-2015 year included agency reports
(9/25 and 11/19 meetings) however these reports did not identify data or
outcomes specific to children in child welfare. The CRP determined (6/24
meeting) that the CRP activities for next fiscal year will focus on CFS datasets as
well as data of other CRP representatives in areas related to the CRP priorities.
Issues and strategies to support sharing data will be highlighted.

In response to Goal 3.2, family engagement practices were reviewed as part of
the Team Decision Making Model and Core Practice Model (11/19 meeting). The
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CRP members determined that well-being and quality of care indicators will be a
focus for review during the 2015-2016 year (6/24 meeting).

The CRP disseminates information to the public via the Child Abuse Prevention
Council (CAPC) representative, the Partnership for Safe Families and
Communities. The CAPC Coordinator is also a member of the CRP.

Status: Goals 3.1, 3.2, and 3.3 met.

Recommendations:

e Itis recommended that the Ventura County CFS develop a data review
template for the purpose of tracking child welfare outcomes in ways that
are meaningful and accessible for citizen review. Priority data tracking
domains should include 1) placement stability, 2) permanency placement,
3) child and family wellbeing, 4) quality of care indicators, and 5) shelter
usage. Data should be reported in enough detail to track special
populations and conditions to include out-of-county placements, outcomes
for Latino children, and children birth-to-five years of age.

e Itis recommended that the Ventura County CFS facilitate posting of the
CRP 2014-2015 Annual Report on the website of the Ventura County
Partnership for Safe Families and Communities (regional Child Abuse
Prevention Council) and on the Ventura County Human Services Agency
website. All comments regarding the report will be reviewed by the CRP
and will be taken into consideration when determining future activities and
recommendations.
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