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MEMORANDUM OF UNDERSTANDING
between
CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
and

COUNTY OF SONCMA HEALTH & HUMAN SERVICES AGENCY and PROBATION DEPARTMENT

This Memorandum of Understanding (MQOU) is entered inte by and between the California Department of
Social Services (CDSS), hereinafter referred to as the State, and the County of, hereinafter referred to as
the County, for the purpose of implementing the Title 1V-E California Well-Being Project, herein after
referred to as the Demonstration. For the purposes of this Demonstration, the County refers to both the
County Child Welfare Department and Probation Placement Agency.

BACKGROUND

On March 31, 2008, the State received approvai for the California Title 1V-E Child Welfare Waiver
Demonstration Project from the federal Department of Health and Human Services (DHHS). On
September 30, 2014, the State received approval from the DHHS to extend the Demonstration for an
additional five years. In addition, the State will operate a State Demonstration Project pursuant to
Welfare and Institutions Code, Section 18200 et. seq. for the County Demonstration. Under the
extension, the State is emphasizing child and family well-being. The extension will continue using a
capped allocation of federal Title IV-E funds, which are used to provide direct, individualized services to
children and families without regard to their federal eligibility or placement. The Demonstration will focus
on prevention and family-centered practice. Implementation of this flexible funding strategy will support
practice, programs, and system improvements that may result in better outcomes for children, youth and
families, in-part by improving the array of services and supports available to children, youih and families
involved in the child welfare and juvenile probation systems; engaging families through a more
individualized casework approach that emphasizes family involvement; increasing child and youth safety
without an over-reliance on out-of-home care; improving permanency outcomes and timelines; improving
child, youth and family welil-being; and decreasing recidivism and delinquency for youth on probation.

A. PURPOSE

The purpose of this Agreement is to

1. Authorize the County, pursuant to the Title IV-E Child Welfare Waiver Demonstration Project, to
participate in a five-year waiver Demonstration Project.

2. Allow the County to expend federal foster care funds for children and families who are not
normally eligible for Title IV-E, and to allow the County to make payments for services under the
Project that are not normally covered under Part E of Title IV of the Social Security Act.

3 Specify the roles and responsibilities of all parties.

4, Specify the mechanisms/procedures to be used for ¢laiming, collecting, reporting, and fracking
data on children and families served in the Demonstration.
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& TERM

The tarm of this Agreement shall be from October 1, 2014 through September 30, 2018, unless an
extension.is granied by the federal DHHE. Such an exiension will be deemed to be incorporated in this
agresment unless otherwise specified by the parties in writing.

. COUNTY RESPONSIBILITIES
The County:

1. Shall comply with all reguirements pertaining to the Demonstration, as described in the federal
Waiver Terms and Conditions {T8C), which is incorporated herein by this reference and made a
part hereof ag set forth In full,

2. Shall ensure compliance with civil rights statutes and regulations of the State or Federal
government that prohibit discrimination oh the basis of race, color, nationat origin, disabitity, sex,
age, or religion.

3. Shall comply with state and federal law, including statutes, codes, and regulations applicable 1o
the performance of this Agreement,

4. Shall execute the attached MOU between County Child Weifare Department and the Probation
Department to reflect the mutual participation betwsen Child Welfare and Probation in the
Demonstration. This MOU will specify the methodology used to allocate the Title IV-E funding
available to the Probation Depariment under the Demonstration budget, The MOU will address
the base funding; the percentage of growth Probation will receive and calculation methodology for
cost savings if any are realized. A copy of this executed MOU must be attached {0 the executed
State/County MGU.

5. Shall implement a Damonstration as specifiad in the County Five Year Plan for the Demonstration
{Plan) that has been submitted to, and approved by, the State. The approved County plan is
incorporated herein by this reference and made a part hereof as sat forth in full, The plan should
seesk to build upon current systemic child welfare and probation reforms and interventions
focused on prevention and family-centered practice 1o improve outcomes for child welfare and
probation-involved children and youth, The Child Welfare Dapartment will implement Safety
Organized Practice (S0OP) / Core Practice Model to support the development of a statewide core
practice modet to further enhance social work practice. The Probation Department wiill provide
Wraparound services to youth exhibiting delinguency risk factors that put themn at risk of being
removed from their hormes and placed in foster care,

8. Shall ensure that alt applicable provisions of the Social Security Act zpply to all compenents of
the Demonstration except those provisions that are explicitly waived in the federal Terms ang
Conditions.

7. Shalt comply with the CDSS Manual of Policy and Procedures (MPP), Division 31 Regulations, as

applicable, uniess specifically waived hy formal order of the Director pursuant to Seclion 18204 of-
the Welfare and Institutions Code.

8. Shall comply with the Child Welfare System Improvement and Accountability Act of 2001 (Welfare
and Institutions Code Section 10601.2), and any other applicable child walfare services
requirementi(s) as mandated by state statute or regulation(s}, unless specifically waived by formal
order of the Director pursuant 1o Section 18204 of the Welfare and nstitutions Code.
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16.

11

12.

13

14

15,

16.

17.

18.

19,

20,

21

Shail implernent a Demonstration in a manner that will ensure that any services being provided to
a chiid or family member at the time of the Demonstration ends will be completed and/or that the
case plan for children and their families are adjusted ¥ necessary for the post-demonstration
period.

Shall ensure the righls of children and their families are protectad, and the safely of children is
the paramount concern of the Demonstration.

Shall ensure that Title V-2 eligibility determinations (annual or as appropriate} are rmade for
children (as requived under current AFDC-FC eligibility requirements) involved in the
Demonstration, throughout the life of the Demonstration, 1o ensure that eligible children retain
their Titte IV-E eligibility after the Project ends.

Shall detarmine Title IV-E efigibility for children and families using existing criferia, as specifisd, in
the CDSS MPP, Eligibility and Assistance Standards Sections 45-200 et seq., 45-201 et. seq.,
45-202 &t seq., 45-203 el seq., and 48-300 eb. seq., and shall maintain the documeniation
necesgary to the eligibilily determination, unless specifically waived by formal order of the
Director pursuant to Section 18204 of the Welfare and Institutions Code.

Agrees to develop and maintain adequate administrative support structures for implementation
and ongoing maintenance of the Demonsiration,

Agrees to subimit the quatterly fiscal workbook, semi-annuatl and annual progress reports to the
County Demonstration Plan and budget as required by the State and federal Demonstration
requirements and as st forth in the attached MOU between County Child Welfare Department
and the Probation Department. For the purposes of State and federal reports, the County will use
data availabie from the Statewide Automated Child Welfare Information Systerm (SACWIS)
database.

Agreas to send the appropriate county officials to atterd Demaonsiration meetings in the
Sacramento area annually, as determined by the Stats.

Shall ensure that foster children who are sligible for the Medi-Cal program will retain their
elighsility for & full range of Medi-Cal services under the Demonstration. If neaded, an individual
child's Titte IV-E eligibility may continue throughout the Demonstration to ensure continuing
aligibility for Medi-Cal.

Shall cooperate and participate in program and fiscal reviews conducted by State and Federal
entities.

Agrees to cooperate and paricipate in the State evaluation, including working with the avaluation
contractor. The evaluation contractor is hereby deemed to be an Independent third-party
contractor whose performance is authorized by the State fo provide services as presciibed
herein, and in accordance with the federal Waiver T&C.

Agrees to submit progress/activity reports, and other reports, as required by the Demonstration
evaluation contractor.

Agrees lo maintain all documentation necessary to support costs of service delivery, o track ali
expenditures in the Demonstration, and o report the same o the State in & manner delermined
upon by the State and evaluation coniractor.

Agrees to allow the State and evalluation contractor access, in accordance with federat and State
laws and policies, to confidential case records, statistics, and other confidential documents for
review, as required by the State, to carry out its responsibilifies for the evaluation.
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22,

23.

24,

25,

28

D.

Agrees to assist the evaluation contractor in establishing feasible data collection and storage
strategies for data collected for the Demonstration pertaining to, but not imited o, costs and
expenditures, services, Demanstration implementation, and cutoomes. Adeguate security
measures shall be empioyed by the County to prevent the unlawiul disclosure or loss of personal,
confidential, or sensitive information of the recipient or applicart of public social services or their
families.

Agrees to appoint a Haison from both the Child Welfare Department and Probation Placement
Agercy who will serve as a coordinator with the evealuation contractor and assist in the gathering
and reporting of child level data and fiscal information,

Agrees to cooperate with the evaluation contractor, in accordance with federal and State laws
and policies, to ensure sufficlent access o county child welfare ana prebation staff, personnel
from coilaborating organizations, and the service delivery-related data needad to support the
process, cutcomes, and cosi study components of the Demonstration.

Agrees to meei with the Stale and evaluation contractor of the Demonsiration on & quarterly
basis, or as naeded,

Agrees to provide timely feadback on draft reports prepared by the evaluation contractor.

STATE RESPONSIBHILITIES

The Stata:

1.

Wit at the request of the Gounty, consider a Siate walver of spacific statutes and regulations
under the State Demonsiration authority as specified in Section 18204 of the Welfare and
institutions Code. In addition, technical assistance will be provided to the County to identify
opportunities within existing law and regulation that can be used to implement the County Five
Year Plan and, where appropriate and feasible, pursue other waiver authority tc remove barriers
to implementation of the Demonstration.

Wil issue program and fiscal guidelines and procedures reguired to implement and oversee the
Demonstration.

Will issue, in coordination with the parlicipating counties, a claiming mechanism for all
Demonstration administrative and maintenance costs that will meet all federal and state
reguirements for claiming and reporting quarterly Demonstration costs and semi-annual
Demonsiration evaluation reqguirements,

Wil reimburse, in accordance with current practice, claims for aff eligible Demonstration
expenditures submitted by the County.

Wil issue, in coordination with the participating counties, a claiming mechanism to allow the
County to be reimbursed for a specified portion of evaluation activities associated with
participation in the Demonstration to ensure that these costs are not claimed against the capped
aliocation.

Shall provide administrative and program technical essistance and oversight of county operations
with respact to the Demonsiration, as required or as needed, per Welfare and Institutions Code
Section 16500 et. seq.

Wiil obtain an evaluation contractor; provide funding for; and oversee the evaluation of the
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Demonstration.

8. Wil coordinate and facilitate all Demonstration mestings specified in this Agreement and as
otherwise requested by the State.

E. JOWINT RESPONSIBILITIES

1. Each party agrees to establish mutually satisfactory methods for the exchange of information, as

may be necessary, in arder that each party may perform its duties, functions, and aporopriate
procedures under this Agreement,

2. Each party agrees to attend quarterly, or as determined by the State, Demonstration meetings.
Al meetings will be arranged by the State in & mutually agreed unon lecation available for all
parties.

3 Both parties shall comply with provisions of the Welfare and Institutions Code Section 10850 and

Sections 827, 827.1, and 830 to ensure that all information concerning children, youth and
families in the Demonstration will be kept confidential in accordance with federal and State laws
and policies. Both parties agree to provide for the privacy and sacurity of the data and
information (personal, confidential, and or sensitive) as required by State and federal law.

4, Both parties shall comply with the Breaches and Security Incidents Requirements as described
in Attachment 3 when public sociat services client or applicant information under the protection of
federal and California state law is breached during the performance of this agreement.

F. GENERAL FISCAL PROVISIONS

1. Funding for the Demonstration consists of a capped aliccation of federat Title IV-E funds. The
county share/contribution Is based on the amounts needed to match federal Title IV-E funds used
in the Demenstration, and 1o ensure that the savings requirements as specified F.3 and 1.1 are
met.

2. The maximum amount payable shall not exceed the amount allocated, as set forih in Section F,
paragraph 1 above, io the County in accordance with an annual allocation letter issued by CDSS.
The County shall be notified of the allocation amount prior {6 the irmplementation date of the
Demonstration and annually thereafier,

3. Pursuan to the federat Waiver T&C, federal and county funds currently expended to support chiid
welfare services and foster care programs must remain in the Child Welfare ServicesfFoster Care
(CWS/FC) programs. Therefore, any savings realized as a result of the Demonstration must be
reallocated into the provision of child welfare services. The County will be aliowed to carry over
its unexpendec federal funds ailocated from each year of the Demonstration to the next year of
the Demonstration, up to the termination date of the Demonstration as specified in the final
federatl Waiver T&C,

G. FEDERAL FISCAL PROVISIONS

1. Both the State and County understand that the Title IV-E used in this Demonstration is a capped
allocation that is a combination of administrative and maintenance (assistance) expenditures.
The federal base amount for the capped allocation is the average of faderally sligible
expenditures from federal fiscal years 2008 through 2012, Administrative costs associated with
state level administrative costs, and county level costs for training, licensing, adoptions, and the
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SACWIS are excluded from the calcufation of the base amount and will be claimed outside of the
Demonstration. Costs associaled with serving foster care children ages 18-21 will aiso be
reflected for claiming oufside of the Demonsiration,

Evaluation costs are expenses incurred by the County that are directly related to the evaluation
process. Lvaluation costs are excluded from the federal allocation for the Demonsiration, These
costs will be claimed o & speciic program code and be reimbursed without being subject io a
rron-Tltle 1V-E discount, as specifisd in the final federal tarms and cenditions, Instructions for
claiming, including identification of the appropriate program code and sharing ratios, will be
provided in a letter from the CDSS {o participating countias,

A annual increase for maintenance costs is based on the CN} a5 stated in the final federal
Wabver TEC. The annual increase for administrative costs is based on the federat Waiver TRC.
The annual increase will be applied based on federat fiscal year as determined in the fedaral
Waiver T&O.

The County may receive quarterly payments in accordance with an annual schedule of quarterly
Title IV-E payments, the sum of which shall not exceed the total cumizlative payments under the
demonsiration, and the quartery statement of need prepared by CDSS as part of the federal CB
496,

Any federal disallowance or penalty resuiting from a federal determination of non-compliance with
federal or state faw, regulation, or guideline in the administration of the IV-E program including
the Demonstration, shall be paid in accordance with Government Code section 30026.5(e)(3).

STATE FISCAL PROVISIONS

There are no state general fund monies included in the capped allocation for foster care
assistance, uniess ctherwise appropriated. '

There are no state gensral fund monies included in the capped afiocation for the CWS/FC
administration, unless otherwise appropriated.

Evaluation costs are expenses incurred by the County that are direcily related to the evaluation
process. These costs will be claimed to a specific program code. Instructions for claiming,
inchuding identification of the appropriate program code and shating ratics, will be provided in a
letter from the CDES to participating counties.

The state will maintain all current provisions and procedures currently used to provide Local
Revenue funds to the county for the 1891 Realignment and the 2011 Realignment during the
pericd of this Demonstration, subject to any changes caused by state law.

The Demonstration shail be cost neulral to the State and siate general fund participation is iimited
to thuse speciflc funds authorized for the Demaonstration in the state budget act.

New Tile IV-E eligible services codes associated with the Demonstration will be included in the
Demanstiration claiming mechanism to allow counties to report Demonstration related costs at the
intervention lavel for both Child Welfare and Probation Placement casas.

The State acknowledges that over the five year term of the Demonstration, there may be fadaral
or state policy changes that significantly affect either costs for services or revenues available for
services provided under the Demonstration. In the svent costs are affected, the State will work
with the counties participating In the Demonstration to analyze cost impacts and shall seek to
negoliate federal adjustments {o the capped allocation to reflect unavoidable changes in cost. In
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J.

the event additional revenues are made available for the type of services provided by the
counties under the Demonstration, the State will implement procedures to allow counties to
access this revenue,

COUNTY FISCAL PROVISIONS

Ensure that any savings resulting from the demonstration, whether they are savings {o the
Federal government, to the State, or to a county or to another jurisdiction within the State, will be
used for the further provision of child weifare services for child weifare and probation supervised
children. For the purposes of this provision, savings means any amount that would have been
expended for conventional title [V-E purposes in the absence of this demonstration, or that could
have been expended under title [V-B of the Act.

The County will follow all claiming and reporting reqiirements, unless ctherwise directed,

The County agrees to a fiscal review and reconciliation upon termination of the Demonstration,
either at the end of the five year term of the Demonsiration pius any extension or earier if the
County elects fo opt-out of the agreement early. The reconciliation shall determine whether the
County’s claims are in agreement with cumulative five year (plus extension) total of federal funds.
If the County hag terminated its participation in the Demonstration early, the reconcifiation shall
determine whether the County’s total claims for the duration of its participation are in agreement
with the authorized amount of the capped allocation and/or any amounts advanced. If the County
terminates its participation in the Demonstration in a partial year, the reconciliation will include the
pro-rata share of the capped aliocation for that year based on an egqual guarterly amount of the
annua! allocation regardless of fixed schedule of payments. The County may appeal the
reconciliation figure determined by the State using the procedures outlined in MPP, Section 25-
250.4.

County expenditures made under the Demonstration shall conform to the federat Waiver T&C,
and any appiicable federal and State laws and regulations governing the use of federal funds that
are not specifically waived. The County shail reimburse to the State, the federal share of those
funds that are not expended in this manner. [n no event shall the State assume financial liability
for an obligation to repay federal funds caused solely by the County.

The County may file with the State a written appeal with respect to any funds that are subject to
reimbursement to the State under Section 1, paragraph 4, above. The appeal procedures set
forth in MPP, Section 25-250.4, shall apply.

This MOU shall not affect county repayment obligations that arose due to events that occurred
before the start of the Demonstration, nor shall it affect repayment obligations associated with
funds paid for costs that are excluded from the Demonstration, inciuding those for training,
licensing, SACWIS, or AAP.

OPT-QUT PROVISIONS

The County may elect to terminate its participation in the Demonstration subject to the foliowing
provisions:

1.

The County must consult with the State prior to exercising the opt;out election to terminate its
participation in the Demonstration and must provide written notification to the State of the
County’s election to opt-out.

The State must be in receipt of the writfen notification of the County opt-out election 80 calendar
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days prior to the first day of the quarter in which the County intends to terminate its participation
i the Demonstration, '

The County:

a. Must be able to implement the phase-down strategy, as specified in the County Five Year
Plan, to ensure that case plans for children and their families are adjusted, if necessary, for
the post-demonstration period.

b, Agrees that if the County opts-out prior {o the end of the Démanairation, the County will
submit 1o a fiscal review and reconciliation, as set forth in Section |, paragraph 3, above by
the State as a result of the opt-out election and notification.

¢. Agrees that if the County opts-out prior to the end of the Demonstration, the County will
reconcile with the State any Title [V-E Funds or State General Funds due as a vesult of the
opt-out election and notification, as set forth in Section J, paragraph 3, abovs,

3 The State will acknowledge in writing receipt of the County written notification of the County opt-
out election. This acknowledgement will confirm the effective quarter the County will terminate
participation in the Demonstration.

The State:

a. Will complete a fiscal review and reconciliation of the County's expenditures and claiming as
a result of the County opt-out election.

b.  Will provide written notification to the County of the fiscai review findings as a result of the
County opt-out election,

¢.  Wili notify the County in writing if there are any Title IV-E Funds or State General Funds due
as a result of the County opi-out election.

d. Wil provide written instructions regarding how fo claim expenditures after the County has
withdrawn from the Demonstration as a result of the County opt-out election.

4 The State, upon receipt of the written notification of the County opt-out election, will monitor the
implementation of the phase-down strategy, as specified in the County Five Year Plan, to ensure
case plans for children and their families are adjusted, if necessary, for the post-demonstration
petiod.

K. GENERAL PROVISIONS

1. This Agreement is valid and enforceabie only if funds are made availabie by the federal
government for the FFY's included in the Agreement for the purpose of this Demonstration.

2. Thig Agreement may be amended by written agreement of both parties. No alteration of the
terms herein shali be valid unless made in writing and signed by the parties hereto, and no oral
understanding or agreement not incorporated herein shall be binding on either party.

3. This Agreement is subject to any additional restrictions, imitations, or conditions enacted by the
State Legislature that may affect the provisions, terms, or funding of the Demonstration. Thig
Agreement shall be modified as necessary due to changes in State or federal law or litigation that
impact its provisions,
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4, If any deficiencies or serious problems in implementation of this Agreement are noted by the
State, or if modification is needed due to changes in State or federal law, the State will reassess
the overall Demonstration and develop a mudually agreed-upon strategy for dealing with the
Demonstration in this context. If such a mutually agreed-upon strategy cannot be developed, the
State reserves the right, in its sole discretion, to withdraw from the demonstration as the State
determines. The Stale’s withdrawal under such circumstances shall be deemed “for cause”, and
time spent in negotiation of & strategy shalt be counted as part of the 60 catendar day notice
period, as set forth in Section K, paragraph 5 below.

5. This Agreement may be terminated by the State upon 80-calendar day written notice. The State
reserves the right to terminate this Agreement "for cause”. "For cause” shall include, but is not
mited fo: 1) the State Legislature terminating the Demonstration during the five vear period; 2)
the noftification of federal withdrawal from the Demonstration; 3) the cessation of services; 4) the
services not mesting federal or State mandates; 5) a finding that children and youth served under
the demonstration are not adequately protected from abuse or neglect as a resuit of the
implementation of the Demonstration; or 6) noncompliance by either Department with the
attached MOU between County Child Welare Department and the Probation Department that
materially impairs the county's abilifty to perform its responsonsibilities under this MOU with the
California Department of Social Services; or 7) other violations of the terms of this agreement.
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Amended in September 2014 to permit California to extend its Waiver Demeonstration for

five sdditionsl years (20 quarters) beginuing on October 1, 2014 and ending September 34,
2619, These amended Terms and Conditions replacs in thelr entirety Californin’s Walver
Terms ané Conditions approved on March 31, 2006,

DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES
ADMINISTRATION ON CHILDREN, YOUTH AND RAMILIES
CHILDREN'S BURBAU

WAIVER AUTHORITY

STATE: CALIFORNIA

Waivers of the following provisions of the Social Security Act and Program Regulations are
provided to the State to operate a child welfare demonstration project;

Section 472 (a): Expanded Eligibility: To allow the State to expend title IV-E fimds for children
and frilies who are not normally eligible under Part B of title IV of the Act as described in the
Terms and Conditions.

Section 474{a)(1): Expanded Claiming: To allow the State to claim st the Federal medical
assistanoe percentage any allowable expenditures of foster care maintenance payment cost
savings,

Section 474{2)(3)(E) and 45 CFR 1356.60{c}{3): Expanded Services: To allow the State o
make payments for services that will be provided that are not aormally covered under Part B of
title IV of the Act; and to allow the State to use title I'V-E funds for these costs and services as
described in the Terms and Conditions, Section 2.0.

All waivers exe granted only to the extent necessary to aoconiplish the project as described in
these Terms and Conditions.

California Terms and Conditions - Fingl i



1.G

1.1

1.2

L3

1.4

DEMONSTRATION PROJECT TERMS AND CONDITIONS

CALIFORNIA
SECTION 1: GENERAL

The Department of Health and Human Services (hereinafter referved to as “the
Department”) will grant waivers to the State of California (hercinafier referred to as “the
State”) under Section 1130 of the Social Security Act (hereinafier referred to as “the
Act”) to operate a demonsiration project (hereinafter referred to as “the demonstration™)
as set forth in these Demonstration Project Terms and Conditions. The Department
reserves the right, in its sole discretion, to withdraw approval of this demonstration
project, inchuding withdrawal of any and all waivers granted by the Department at such
time(s) that the Department determines that the State has materially failed to meet the
requirements as set forth in these Demonstration Project Terms and Conditions. The
State also retains the right to terminate the demonstration,

Failure to operate the demonstration as approved and according to Federal and
State stafutes and regulations will result in withdrawal of approval of this demonstration

project. The Federal statutes and regulations with which the State must comply in the

operation of the demonstration include civil rights statutes and regulations that prohibit
discrimination on the basis of race, color, national origin, disability, sex, age, and
religion, including title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, title II of the Americans
with Disabilities Act, the nondiscrimination provisions of the Omnibus Budget
Reconciliation Act of 1981, and the Multiethnic Placement Act as amended. After the
demonstration is approved, the Department reserves the right to withdraw approval if
agreement cannot be reached on any item(s) cited in this document as needing approval
by the Department. The State also has the same right.

If Federal or State statutes or regulations that would have a major effect on the design and
impacts of this demonstration are enacted, or if any deficiencies or serious problems in
implementation of these Terms and Conditions are noted by the Department, the
Department and the State will reassess the overall demonstration and develop a mutually
agreed-upon strategy for dealing with the demonstration in the context of such changes.
If such a mutually agreed-upon strategy cannot be developed, the Department reserves
the right, in its sole discretion, to withdraw approval at such time(s) as the Department
determines.

All provisions of the Act not waived remain in effect.
The demonstration’s provisions were initially implémented on July 1, 2007 with a

project period not to exceed five years under the waiver provisions of the Act, unless
in the judgment of the Secretary the demonsiration should be aliowed to continue.

~ To allow the Secretary to make that determination, the demonstratien was extended

until September 30, 2014. The Secretary has determined that the demonstration

California Terms and Conditions - Final 2



1.5

1.6

shouid be allowed to continue and has approved a further five-year extension
beginning on October 1, 2014 and ending September 30, 2019. The implementation
date of the demonstration shall be the first day on which the State offers services,
subsidies, or other supports under the provisions of the latest five year extension of
these waiver Terms and Conditions to participating children, caregivers, or other
targeted individuais. For cost-neutrality purposes, the demonstration shall be deemed to
begin on the first day of the calendar quarter (hereinafter "quarter™), which inchides the
implementation date. For States electing to receive a capped allocation as the method for

- ensuring cost neuirality, the implementation date must occur within the Srst month of the

quarter. The demonstration shall end no later than the last day of the 20™ quarter
ending sfter the demonstrations deemed beginning date or September 30, 2619,
whichever is esrlier. The demonstration provisions shall be as specified in Sections 2
and 3. Waivers necessary for the dersonstration are approved upon accepfance by the
Department and the State of these Demonstration Project Terms and Conditions. They
will become effective as of the implementation date and will remain in effect until the
last day of the 20" guarter ending after the demonstration’s deemed beginning date
or September 30, 2019, whichever is earlier, unless the demonstration is terminated
carlier. The State’s project demonstration period may not exceed a maximum of five
total years under the provisions of the Act.

Federal approval of ihese Demonstration Project Terms and Conditions shall not be
construed to establish any precedent that the Department will follow in the approval of
any subsequent request for Terms and Conditions.

Nothing in these Terms and Conditions shall create eligibility for any child or family for
any Federal program or entitlement for which that child or family would not otherwise be
entitled, except that title IV-E funds may be expended, according to the provisions of
these Terms and Conditions, for persons who would not be eligible for title IV-E funds in
the absence of the demonstration. Receipt of services otherwise reimbursable under title
XIX but provided under these Terms and Conditions for children and families who are
not eligible under title IV-E does not establish eligibility for Medicaid. Children under
this demonstration who are determined to be eligible under title IV-E will retain that
eligibility through the duration of the demonstration project, so that such children will
remain eligible for Medicaid, title IV-E Adoption Assistance, title IV-E Foster Care, and
title IV-E Guardianship Assistance Program, if applicable.
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2.0

2.1

8 & @ @

SECTION 2: IMPLEMENTATION

Under these Terms and Conditions, the State is authorized to implement a demonstration
that seeks to build upon current systemic child welfare reforms and interventions
focused on prevention and family-centered practice to impreve outcomes for child
welfare and probation-involved children and youth. The State’s demonstration will
focus on accomplishing the following goal(s):

e Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems;

e HEngage families through 2 more individualized casework approach that

emphasizes family involvement;

Increase child and youth safety without an over-reliance on out-of-home care;

Improve permanency outcomes and timelines; '

Improve child, youth and family well-being; and _

Decrease recidivism and delinquency for youth on probation.

The demonstration’s target population will include title IV-E eligible and non-IV-E
eligible children and youth aged 0-17, inclusive, who are eurrently in out-of-home
placement or who are at risk of entering or re-entering foster care.

Under these Waiver Terms and Conditions, the State will continue implementation
of the demonstration in Alameda and Los Angeles Counties’ Child Welfare and
Probation Departments, For cost neutrality purposes, this group of counties will be

- designated as Cohort 1. The State will alse begin implementation of the

demonstration in the following eight (8) counties: Butte, Lake, Lassen, Sacramento,
San Diego, San Francisco, Santa Clara, and Sonoma. These counties are designated
as Cohort 2 for cost neutrality purposes,

Under these Terms and Conditions, individual counties reserve the right to
terminate their invelvement in the waiver demonstration subject to State approval,
A county that ends its involvement in the demonstration will reconcile with the State
any title IV-E funds due to the State and the Federal Government as of the effective
termination date of the county’s participation in the demonstration.

The State’s demonstration will include the following two core service interventions:

s Wraparound: Probation departments in participating counties will provide
Wraparound services to youth exhibiting delinquency risk factors that put them
at risk of being removed from their homes and placed in foster care. The State’s
Wraparound model will involve a family-centered, strengths-based, needs-
driven planning process for creating individualized services and supporis for the
youth and family. Specific elements of the Wraparound model will include case
teaming, family and youth engagement, individualized strength-based case
planning, and transition planning. Additional details regarding the '
Wraparound model, including the estimated numbers of children and families in
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parﬁéipaﬁng counties that wilk be oifered this intervention, will be provided in
the State’s Initial Design and Implementation Report (Section 2.3).

Safety Organized Practice (SOP): Child welfare departments in participating
cownties will implement this initiative to support the development of a statewide
core practice model to further enbance secial work practice. Specific elements
of SOP include family engagement and assessment, behaviorally based case
planning, transition planning, ongolng menitoring, and case plan adaptation as
appropriate. Specific services to be implemented as part of SOP include Safety
Mapping/Networks, effective safety planning at foster care entry and exit,
Capturing the Children’s Voice, solution-focused inferviewing, motivational
interviewing, and case teaming. Additional details regarding SOP, including the
estimated numbers of children and families in participating counties that will be
offered this intervention, will be provided in the State’s Initial Design and
Implementation Report (Section 2.3).

In addition to the two core service interventions described abeve, participating
connties may implement additional child welfare and/or probation interventions.

The State’s choice of specific child and family assessment tools to implement in
conjunction with the two core service interventions will be identified in its Initial
Design and Implementation Report (Section 2.3), but may include Child and
Adolescent Needs and Strengths (CANS), Ages and Stages Questionnaire (ASQ),
and Structured Decision Making (SDM).

2.2 The State shall comply with the following general provisions over the full term of the
demonstration project. The State will, or where appropriate, ensure that child welfare and
probation case managers, supervisors, and staff from contracted providers:

&.

b.

Work closely with the evaluator to maintain the integrity of the evaluation.

Develop and deliver services to meet the individual needs of each child and
family. : ‘

Ensure that any services being provided to a child or family member at the time
the demonstration ends will be completed. - :

Ensure the confidentiality of the information collected on the children and
families under the demonstration. ‘

Ensure that the rights of children and their families are protected, and that the
safety of the children is a paramount concern of the demonstration project.

Ensure that title [V-E éligibility determinations are made for all children who are
involved in the demonstration project, throughout the life of the demonstration
project, to ensure that eligible children retain their eligibility afier the
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2.3

demonstration ends.

Bear any costs that exceed the amount of Federal funds provided for the
demonstration.

Ensure that the State is organizationally and legally prepared for all aspects of
demonstration project implementation.

Ensure that a conventional title IV-E program is maintained for those children and
families that ave not designated to receive demonstration services, and that these
children and families contiriue to receive services that are consistent with the
“traditional services” available to such children and families in the State at the
time the demonstration begins.

Ensure that all applicable provisions of the Act apply to all demonstration
components except for those provisions that are explicitly waived above.

Ensure that children who are eligible for the Medicaid program will retain their
eligibility for a full range of Medicaid services under the demonstration.

Ensure that any * sa.vmgs " resulting from the demcnstrauon, whether they are
savings to the Federal government, to the State, orto a county or to another
jurisdiction within the State, will be used for the further provision of child welfare
services. For the purposes of this provision, “savings” means any amount that
would have been expended for conventional title IV-E purposes in the absence of
this demonstration, or that could have been expended under title IV-B of the Act.

Ensure that in cach year throughout the duration of this demonstration the
appropriate State officials and evaluators will attend and participate in an annual
meeting of the Child Welfare Demonstration States in the Washington, D.C. area.

For the duration of the demonstration project, assure that the State shall provide
health insurance coverage to any child with special needs (as determined under
Sec. 473(C) of the Act) for whom there is in effect an adoption assistance

_agreement between the State and an adoptive parent or parents.

The State will submit an Initial Design and Implementation Report within 90 days
following acceptance of these Terms and Conditions (see Section 5.1). This report will
include information about program design and implementation. Report sections
regarding implementation will include:

A Final Work Plan, outlining the key tasks, reporting requirements, and timelines
throughout the course of the demonstration;

A phase-down plan for the demonstration so that case plans for children and their
families can be adjusted, if necessary, for the post-demonstration portion of their
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placement {See Section 6.1);

e The detailed protocol or set of policies that will guide decisions about which families
or children are to be selected to participate in the demonstration, how the selection
will be made, and how the suitability of services will be determined:

¢ Standards of quality and safety and practice requirements identified by the State to be
incorporated into any agreements with public and private providers that are expected
to provide support and services; and

@ The status of evaluation activities, including efforts to engage a thirdwparty evaluator.

The demonstration project will be reviewed periodically by the Department to ensure that
the demonstration activities are consistent with the purposes of titles IV-B and TV-E of
the Act and these Terms and Conditions in providing child welfare services, including an
assurance of the safety of the children and families involved. The review is intended to
ensure that benefit eligibility will not be impaired and that improved outcomes for the
children and families will result. Any proposed amendment to these Terms and
Conditions is subject to. prior approval by the Department.
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3.0

3.1

SECTION 3: EVALUATION

The State will conduct an evaluation of the waiver demenstration to test the hypothesis
that the use of title IV-E funds to provide alternative services in the areas of
prevention and family-centered practice, as appropriate, will result in improved
safety, permanency, and well-being outcomes for children. The evaluation will consist
of three components: A process evaluation, an outcome evaluation, and & cost analysis.

The State is required to engage & third party to conduct an evaluation of the
demonstration program. The evaluator shall be an independent organization that is not
affiliated with state or Jocal government, except that state universities may be engaged to
conduct the evaluation. The evaluator shall be responsible for the development of the
final evaluation design within the basic evaluation parameters. outlined below. The
evaluator shall develop a research design and sampling plan; develop and execute the
data collection and analysis plans; and prepare interim and final reports.

Evaluation Design: The State will implement an interrupted time series design for
the evaluation of its waiver demonstration in which changes in key child welfare
outcomes are tracked over time. Observations of selected outcomes will be made in
participating counties for a pre-determined time period prior to implementation of
the demonstration to establish baselines, after which additional observations will be
made at pre-determined time intervals following implementation. Outcome
patterns before and after implementation of the demonstration as a whole, will be
analyzed to identify differences that may be attributable in part to the
interventiens implemented under the demonstration. To the extent possible and
subject to the availability of comparable data, outcome pattern comparisons with
non-participating counties also may be part of the evaluation. For the twe core
interventions of Wraparound and Safety Organized Practice, the analysis will use
case-level data to the extent possible to isolate the impact of these interventions
from the effects of demographic, programmatic, and other external factors.

To the extent feasible, the State will also conduct one er more quasi-experimental
sub-studies of specific programs that are implemented under the waiver
demonstration. The specific programs te be evaluated through these sub-studies,
and the specific research methods for conducting them, will be determined in
consuitation with the Department and the State’s third-party evaluation contractor
and described in the State’s evaluation plan {Section 3.5). '

Other details regarding the final evaluation design (e.g., sample size estimates,
methods of statistical analysis) will be determined in consultation with the State’s
third-party evaluation contractor and described in the State’s evaluation plan
(Seetion 3.5).

Throughout the evaluation, the State will apprise the Department of any difficulties
encountered in achieving the estimated sample sizes for the project, and in consultation
with the outside evaluator will determine if such difficulties will affect the State’s ability
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3.2

to identify statistically significant differences in key demonstration outcomes. The State
will notify the Department as soon as any serious problems are noted. Semi-annual
progress reports (see Section 5.4) will include an update on the sample sizes and progress
toward meeting the targeted sizes.

For eny sub-studies that are implemented as part of the evaluation, cases will
maintain their assigned status for the full period of the demonstration,

Modifications to the sampling plans of any sub-studies may be proposed to the

Department for approval to ensure that the sample groups are appropriately sized to
provide adequate statistical power to detect differences in outcomes of interest between
the comparison groups.

Process Evaluation: The evaluation will include interim and final process analyses that
describe how the demonstration was implemented and that identify how demonstration
services differ from services available prior to implementation of the demonstration, or
from services available to children and families that are not designated to receive
demonstration services. The analysis will include a logic model that describes the
demonstration’s objectives, the services or other interventions provided, and the way the
intervention is linked to measurable outcomes. In addition, the process analysis will
examitee, at a minimum, the following:

e The planning process for the demonstration including whether any formal needs
assessment, asset mapping, or assessment of community readiness was conducted;

© The organizational aspects of the demonstration, such as staff structure, funding
committed, administrative structures, and project implementation, including ongoing
monitoring, oversight, and problem resolution at various organization levels;

® The number and type of staff involved in implementation, including the training they
received, as well as their experience, education and characteristics;

e The service delivery system, including procedures for determining eligibility,
referring subjects for services, the array of services available, the number of
children/families served and the type and duration of services provided;

¢ The role of the courts in the demonstration and the relationship between the child
welfare agency and court system, including any efforts to jointly plan and implement
the demonstration; :

» Contextual factors, such as the social, economic and political forces that may have a
bearing on the replicability of the intervention or influence the implementation or
effectiveness of the demonstration. This discussion will note any possible

- confounding effects of changes in these systems, or changes resulting from other
demonstrations or reforms that were implemented during the title IV-R
demonstration; '
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34

o The degree to which demonstration programs and services are implemented with
fidelity to their intended service models; and

e The barriers encountered during implementation, the steps taken to address these
barriers, and any lessons learned during implementation.

For each of the factors described above, the process analysis will note any differences, as
appropriate for the State’s evaluation design, in implementation before and after the start
of the demonstration, among participating counties or other administrative units, or
between the experimental and control/comparison groups.

Cutcome Evaluation: The State’s outcome evalvation will address, at a minimum,
changes in the following outcomes in all participating counties:

Entries into out-of-home care; .
Entries into the most appropriate and least restrictive placement settings;
Re-entries into out-of-home care; '
Recurrence of maltreatment;

. Re-offenses ameong children and youth on probation; and :
Child and family functioning and well-being as measured by assessment tools
selected by the State. '

2 @ @ & e o

To the extent available, the State’s evaluation will track all cutcome measures in
relation to gender, age, race, and as appropriate, placement type or setting.

The State is free to propose additional research questions and outcorne measures for
inclusion in the evaluation,

The State will collect data for the evaluation from the State’s automated child welfare
information systems, child welfare agency case records, selected child and family
assessment tools, and additional information sources as appropriate. The State will work
with its evaluation contractor to identify other appropriate data sources to address the
process and outcome measures described above,

Cost Study: The cost analysis will examine, at a minirrum, the costs of the key elements
of services received by children and families designated to receive demonstration
services and will compare these costs with those of services available prior to the start of
the demonstration, or that were received by the children and families that were not
designated to receive demonstration services. The cost analysis will also include an
examination of the use of key funding sources, including all relevant Federal sources
such as titles IV-A, IV-B, IV-E and XIX of the Act, as well as State and local funds, The
purpose of the analysis will be to compare the costs of services available through the
demonstration with those of services traditionally provided to children and their families.
Where feasible, a cost-effectiveness analysis will be conducted to estimate the costs of
each successful cutcome achieved through the dernonstration. This analysis will be
conducted using one or more of the key outcome measures for which a statistically
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significant difference is identified.

3.5  Evaluation Reporting Requirements: The following reports and documents shall be
provided to the Department for review and approval (also noted in Section 5):

L

The State will submit to the Department for review a draft of the specifications or
Request for Proposals (REP) for the agreement to conduct an evaluation of the
demonstration within 60 days after acceptance of these Terms and Conditions. The
draft specifications must detail the objectives of the project, the evaluation desi gn, the
specific tasks to be conducted, the time frames for conducting those tasks, and a
schedule and list of deliverables. The research questions, key variables, data
collection methods, sample sizes and other aspects of the evaluation noted in these
Terms and Conditions will be clearly described.

The State will submit an evaluation plan to the Department for approval within 50
days after the evaluation contract is awarded. The evaluation plan must present the
underlying logic linking interventions to expected outcomes, the research question to
be studied, the major variables to be measured, the final sampling plan, the data
sources (including an assessment of the reliability and validity of each source), data
collection procedures, and the major data analyses to be performed. The plan will
describe the comparability of selected comparison groups on key variables,

Not later than 60 days after the conclusion of the 10" quarter following the effective
date of the demonstration’s extension period the State will submit an interim
evaluation report (see Section 5). The report will include a process analysis of the
evaluation to date and any outcome data available at that time. The report will also
include a brief description of the outcome and cost components of the evaluation

- planned and note any issues or problems anticipated in completion of these

components. If the findings are unclear or incomplete, the Department may request
revisions and resubmission of the report.

Not later than six months after the conclusion of the demonstration, a final report
integrating the process, outcome and cost components of the evaluation will be
submitted. If the findings are unclear or incomplete, the Department may request
revisions and resubmission of the report.

The State will post copies of the interim and final evaluation reports on the State’s
child welfare agency Website (see Section 3.10).

Not later than six months afier the conclusion of the demonstration, the State will
have the evaluation contractor produce and make available public-use data tapes,
including documentation necessary to permit re-analysis of the data gathered during
the course of the evaluation, '

Public release of any evaluation or progress reports required under this agreement will be
made only by the Department or the State. Prior to public release of such reports, the
Department and the State will have at least a 30-day period for review and approval.
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3.6 . Program Changes: Additional program changes that are not applied equally to
experimental and control/comparison groups, or that would substantially affect the
evaluation of the demonsiration, must be approved by the Department as an amendment
to these Demonstration Project Terms and Conditions.
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4.0

4.1

SECTION 4: COST NEUTRALITY

As required by section 1130(h) of the Act, the amount of Federal funds expended for this
project may not exceed the amount of such funds that would be expended by the State
under the State plans approved under parts B and E of title IV if the demonstration
project were not conducted. Therefore, except for costs of evaluating and developing this
project (as specified in Sections 4.4 and 4.5 below), starting with the deemed beginning
date (see Section 1.5) the operation of this demonstration is to be cost-neutral to the
Federal government with respect to maintenance and administrative costs for titles IV-B
and IV-E of the Act. ' '

Section € Terms:

Costs. All references made to costs (unless otherwise specifically noted) consist of total
computable (gross) costs. The Federal share of demonstration project costs will be
computed using the matching rate applicable to the funding category.

Maintenance Costs. All references made to maintenance costs include title IV-E
allowable foster care maintenance assistance payments (per Section 475(4)(A) of the
Act), and such other costs for cases deemed as title IV-E allowable through a waiver
granted for this demonstration project.

Administrative Costs. All references made to administrative costs include title IV-E
allowable administrative costs (per Federal regulations at 45 CFR. 1356.60(c)) for in-
placement and candidate activities and other costs deemed as tifle IV-E allowable through

a waiver granted for this demonstration project. '

SACWIS Costs. All references made to SACWIS costs include title IV-E allowable
SACWIS costs (per 45 CFR 1355.57 and Part 95 Subpart F) for the development,
maintenance, and operation of an automated system that is determined by the Department
to meet the requirements to be designated as a Statewide Automated Child Welfare
Information System (SACWIS). Title IV-E allowability of specific SACWIS costs is
further subject to (in addition to these terms and conditions) Departmental approval of an
advance planning document (APD) or an operational advance planning document
(OAPD), as applicable. :

Training Costs. All references made to training costs include title IV-E allowable
training costs (per 45 CFR 235.63 through 235.66(a), 1356.60(b), and Section
474(a)(3)(B) of the Act) for the development, delivery or participation in training by
eligible IV-E agency staff and providers or professional partner individuals.

Cumulative. All references made to cumulative in the context of costs will indicate that
costs are to be summed for all quarters from the deemed beginning date through the
quarter in question.
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4.2

The total costs of foster care payments shall be an amount determined by a base
allocation as determined in Section 4.2.1 below plus any annual change facter or
exclusions as specified in Section 4.2.2. The results of this calculation are shown in
Section 4.3, Tables 1 and 2. The aggregate sum of Federal share payments for the
duration of the demonstration shall be the cumulative fixed payment that shall be made to
the State. Receipt by the State of payments not greater than the cumulative fixed
payment shall be considered cost neutral to the Federal government.

Within 30 days following acceptance of these Terms and Conditions, the State shall
submit to the Department for approval a document showing & fixed schedule of payments
for the duration of the demonstration period. The State may receive quarterly payments
in accordance with a schedule of quarterly payments the sumn of which do not exceed the
total cumulative payments under the demonstration.

4.2.1 The foster care base allocation amount to be used for purposes of establishing a
cap to reflect cost neutrality to the Federal government for demonstration project
operations has been determined separately for the two identified cohorts of
participating counties (see section 2.0) for each of the funding categories
impacted by the demonstration project through the following processes:

Source of claims:

+

Cohort 1 (See section 2.0): The base amount is the calculated Federal Fiscal
Year (FFY) 2014 total computable (gross) title IV-E Foster Care
demonstration project allocation for California with adjustments to exclude
amounts paid on behalf of any youth age 18 or older. The initial allocation
for this project (in FFY 2007) was derived from the title IV-E Foster Care
allewable Federal financial participation (FFP) claims (including current and
prior quarter adjustments) submitted by California on quarterly reports of
expenditures and estimates (i.e., Form ACF-IV-E-1) during previous time

- periods. Caleulations are applied to separately identify amounts by cost
categories and to convert FFP to total computable amounts for the following
cost categories as specified below:

e Foster care maintenance costs: Total computable costs of
$373,273,185. This total is calculated from the FFY 2014
demenstration project total allocation (all cost categories) of
$479,060,616 FFP. The total FFP allocation is multiplied by the
percentage of the allocation attributable to each of the two Cohort 1
counties. The total FFP allocation for each of these counties is then
multiplied by the county ratio of maintenance assistance payment
FFP claims {o the combined total of maintenance assistance payments
plus administrative cost FFP claims for that county in the baseline
period (FFYs 2003-2005) used to establish the FFY 2007 allocation.
The resulting FFP total for each county is summed and then adjusted
to exclude identified amounts from Cohort 1 counties as paid on
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behalf of any youth age 18 or older. The adjusted FFP total is divided
by the FFY 2014 Federal medical assistance percentage (FMAP) rate
for California of 50.60% to derive the total computable amount.

¢ [oster care administrative costs (sce section 4.2.2.3 for exclusions):
Total computable costs of $578,723,905. This total is calculated from
the FFY 2014 demmonstration project total aliscation (all cost
categories) of $479,060,616 FFP. The total FFP aliocation is
multiptied by the percentage of the allocation attributable to each of
the two Cohort 1 counties. The total FFP allocation for each of these
counties is then multiplied by the county ratio of administrative cost
FFP claims to the combined total of maintenance assistance payments
plus sdministrative cost FEP claims for that county im the baseline
period (FFYs 2003-2005) used to establish the FFY 2007 allocation.
The resulting FFP total for each county is summed and then adjusted
to exclude identified amounts from Cohort 1 counties as paid on
behalf of any youth age 18 or older. The adjusted FFP total is divided
by the applicable FFP rate of 50.00% to derive the total computable
amount. o

Cohort 2 (See Section 2.0): The base amount is the calculated Federal Fiscal
Year (FFY) total computable (gross) title IV-E Foster Care allowable claims
submitted by Cohort 2 counties on the California County Expense Claim and
California Assistance Claim. These reports were used by the State to submit
titte IV-E Foster Care sllowable claims (including current and prior quarter
adjustments) on quarterly reports of expenditures and estimates {i.¢., Form
ACF-IV-E-1 or CB-496, as applicable) during the specified time periods for
the following cost categories and adjusted as specified below:

« Foster care maintenance costs: Total computable costs of
$121,416,610. This total is calculated from the FFY average actual
Cohort 2 county ¢laims, as adjusted to reflect proper cost
categorization and to exclude amounts identified as paid on behalf of
any youth age 18 or older, in this funding category for expenditure
quarters in FFYs 2008 - 2012.

Foster care administrative costs (see section 4.2.2.3 for exclusions):
Total computable costs of $ 276,424,768. This total is calculated from
the FFY average actual Cohort 2 county claims, as adjusted to reflect
- proper cost categorization and to exclude amounts identified as paid
on behslf of any youth age 18 or older and for the performance of
licensing activities, in this funding category for expenditure quarters
in FFYs 2008 - 2012, :

Application of base allocation: The base amount will be applied separately in
determining annual allocations for maintenance assistance payments and
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administration.

4.2.2 'The payments for each full FFY during the operational period of the
demonstration project shall consist of the base amounts for cach Cohort
adjusted each FFY by the change factor(s) and the exclusions described in
the subsections below. Thus, payments in the second and subsequent full
FFYs of demonstration operations will equal the amount calculated for the
prior FFY plus any further applicable changes. The reselts of this
calculation are set out in Table 1 and Table 2. Payments for demonstration
eperations during any partial FFY will be pro-rated proportionally by
quarter to reflect the portion of the FFY when the demonstration project is
operational.

4.2.2.1 The annual allocation change factors appllied have been determined by
~ the following process:

Cohort 1 (See Section 2.0)

a. Maintenance assistance payments: Growth rate based on three
year average annual rate of change in the ratio of total computable
maintenance payment claims to average monthly number of
children assisted, computed as follows: ‘
I. The claiming data consists of amounts expended through FFY
2012 (adjusted in the same manner as noted in section 4.2.1 for
Cohort 2 counties) for the fifty-six (56) California counties not
within Cohort 1. ‘

2. The average menthly nuniber of children assisted includes
data for the fifty-six (56) California counties not within Cokhort
1 through ¥FFY 2013. The change rate applied to this data for
FFY 2014 projection purposes is the annual rate of decline
demonstrated in FFY 2013 multiplied by the three-year
average change in the rate of annual caseload deeline
demonstrated through FFY 2013. The projected caseload for
each subsequent FFY of the project’s operational period is
determined as follows: the prior FFY’s caleulated caseload
plus that number multiplied by both the calculated rate of
annual change in that number and the FFY 2013 three-year
average change in the rate of annual caseload decline.

3. The calculated average monthly number of children assisted

for a given FFY will be subject to supplementation for that

FFY only, at the request of California, if the actual number of
children assisted under age 18 (using the definition of such as
applied on Form CB-496 Part 1, line 41) in the fifty-six (56)
California counties not within Cohort 1 exceeds the projected
number for that FFY by 10% or greater.

4. The average maintenance payment claim per child for FFY
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2014 is calculated by using the base period (FFYs 2008 - 2012)
calculated amount and adding to it the multiplication of that
number by the California Necessities Index (CNI) annual
demonstrated change rate in FFY 2013. The annual change in
the CNI is the basis in California, in accordance with Welfare
and Institutions Code sections 11461 for Foster Family Homes,
11462 for Group Homes and 11463 for Foster Family Agencies,
for mandated adjustments to maintenance payment rates. The
average maintenance payment claim per child in each
subsequent FFY during the specified project operstional
period is calculated by adding the impact of the prior FEY’s
estimated CNT annual change rate. The estimated CNY factor
(displayed on Table 1) for each completed FFY will be adjusted
to an actual CNI factor as documented through a submission
received from California within three months of the close of
that FFY (by Detember 31).

5. The multiplication of the amounts computed in Steps #2 (plus
any adjustment as per Step #3) and #4 above provide 2
projection of total maintenance payments for each FFY of
project operations in the fifty-six (56) California counties not
within Cohort 1. The annual percentage change in this
projection is the factor applied to the Cohort I maintenance
payment allocation. .

6. The maintenance payment allocation in FFY 2015 and in cach
subsequent FFY (see Table 1 in section 4.3) is computed by
adding to the Cohort 1 maintenance payment allocation
amount in the prior FFY that amount multiplied by the
current FFY annual percentage change factor (see Step #5
above).

b. Administration: Growth rate based on three-year average annaal
rate of change in total computable administration claims
computed as follows: o
L. The claiming data consists of amounts expended through FFY

2012 (adjusted in the same manmner as noted in Section 4.2.1 for
Cobort 2 counties) for the fifty-six (56) California counties not
within Cohort 1. '
2. The base period (FFYs 2008 - 2012) amount calculated from

‘administration claims (as described in Step #1 above) is
deemed as the FFY 2014 projected claim and is added to the
product of that amount multiplied by the three-year average
annual rate of change demonstirated (using FFY 20131 ciaims)
in this category to compute the FFY 2015 projection of total
sdministration claims. A prejection of administration claims
in the fifty-six (56) California counties not within Cohort 1 is
similarly performed for each FFY of anticipated project
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operations.

3. The annual percentage change in the projection computed in
Step #2 above is the factor applied to the Cohort 1 :
sdministration allocation.

4. The administration allocation in FFY 2015 and in each
subsequent ¥FY is computed by adding to the Cohort 1
administration allecation amount in the base period or prior
allocation ¥FIY that amount multiplied by the current FFY
annazl percentage change factor (see Step #3 above).

Cohort 2 (See seetion 2.0

2. Maintenance assistance payments: Growth rate based on three
year average annual rate of change in the ratio of total computable
maintenance payment claims to average menthly number of
children assisted computed as follows:

1. The ciaiming data consists of amounts expended through FFY
2012 (adjusted in the same manner as noted in Section 4.2.1 for
Cohort 2 counties) for the eight (8) California counties within
Cohort 2.

2. The average monthly number of children assisted is calculated
by using the base period (FFYs 2008 —2012) calculated
amount. No change rate will be applied to the average monthly
number of children assisted for the purposes of projecting FFY
allocations in this category for this cohort.

3. The average monthly niumber of children assisted for a given
FFY wili be subject to supplementation for that FFY only, at
the request of California, if the Cohort 2 actual number of
children under age 18 assisted (using the definition of such as
applied on Form CB-496 Part 1, line 41) exceeds the projected
number for that FFY by 10% or greater.

4. The average maintenance payment claim per child for FFY
2015 is calculated by using the base period (FFYs 2008 — 2012)
calculated amount and adding to it the multiplication of that
number by the California Necessities Index (CNI) estimated
annual change rate in FFY 2014, The annual change in the
CNI is the basis in California, in accordance with Welfare and
Institutions Code sections 11461 for Foster Family Homes,
11462 for Group Homes and 11463 for Foster Family Agencies,
for mandated adjustments to maintenance payment rates. The
average maintenance payment claim per child in each
subsequent FFY during the specified project operational
period is calculated by adding the impact of the prior FFY’s
estimated CNI apnual change rate. The estimated CNI factor
(displayed on Table 2) for each completed FFY will be adjusted
to an actual CNI factor as documented through 2 submission
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received from California within three months of the close of
that FFY (by December 31).

5. The maintenance payment allocation in FFY 2015 and in each
subsequent FFY of project operations is computed by
mutktiplying the average monthly number of children assisted
(step #2 plus any adjustment as per Step #3 above) by the
average maintenance payment claim per child (see Step #4
above) in that FFY,

b Administration: Gre)wth rite based on three-year average annual
rate of change in total computable administration claims
computed as follows:

1. The claiming data consists of amounts expended through FFY
2012 (adjusted in the same manner 2s noted in Section 4.2.1 for
Cohort 2 counties) for the eight (8) California counties within

Cohort 2,

2. The base period (FFYs 2008 — 2012) amount calculated from
administration claims (as described in Step #1 above) is
deemed as the FFY 2014 projected claim and a three-year
average annual rate of change is computed by comparing that
amount to the FFY 2011 claims in this category.

3. The administration allocation in F¥FY 2015 and in each
subsequent FFY is computed by adding te the Cohort 2
administration amount in the base period or prior ¥FFY that
amount multiplied by the calculated three-year average annual
rate of change in the prior FFY.

42.2.3 The foster care costs excluded from the cost neutrality calculation
and thus subject to payment outside of the capped allocation are as
follows:

2. Any allowsble title IV-E claims from counties not
participating in the demonstration project will be excluded
from the calculation of the demonstration’s capped allocation
(see Section 4.3) and will be reimbursable separately in
addition to the amount of the capped allocation.

b. Any allowable SACWIS development or operational costs will
be excluded from the calculation of the demonstration’s
capped allocation (see Section 4.3) and will be reimbursable
separately in addition to the amount of the capped allocation.

¢. Any aliowable title IV-E In-Placement Administration —
Provider Management claims for performance of foster care
licensing activities and any training claimable at 50% FFP
will be excluded from the calculation of the demonstration’s
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4.2.2.4

capped allocation (see Section 4.3) and will be reimbursable
separately in addition to the amount of the capped aliccation.

d. Any allowable staff, provider, or professional partuer training
category costs will be excluded from the calculation of the
demomnstration’s ¢apped allocation (see Section 4.3) and will
be reimbursable separately in addition to the amount of the
capped allocation.

e. Any allowable title IV-E claims on behalf of tithe IV-E eligible
youth who are at least age 18 but have not yet attained the age
of 21 will be exchuded from the calculation of the
demonsiration’s capped allocation (see Section 4.3}, and will
be reimbursable separately in addition to the amount of the
capped allocation. .

Upen a request from the State, the Department will consider an
amendment to these Terms and Conditions with respect to the
amount of the capped allocation for one or both Cohorts if the
State documents significant unanticipated cost increases in either
maintenance or administrative costs that exceed the growth rate
for the cost category provided for in these Terms and
Conditions, provided the documented increase in costs

is unrelated to the implementation of this demonstration project
{e.g., stemaming from Federal, State or county policy changes,
court orders, or other external factors) and would result in
increased title IV-E allowable claims for the participating
counties, but for their participation in the demonstration.

Federal title IV-E payments to the State for this demonstration, including
‘expenditures of any realized savings, will be made guarterly for amounts in
accordance with Table I and Table 2 below based on State estimates of
demonstration expenditures for the next guarter in accordance with the payment
schedule (as determined in Section 4.2 above).
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Fiinding -~ Basa FFY FEY 2015 | FFY 2016 FEY2017 | FFY.2018. | . FFY2019
Category X -ﬁmguﬁt o Al_ibcia_ticntap‘ Allocation'Cap . | Allocation Cap | Allocation Cap | Allotation Cap
Maintenance '
Payments $373,273,185 | $380,070,004 $390,659,182 $398,231,636 5411,015,498 5420,637,930
Applied CNE
Factor 2.17% 2.97% 2.03% 3.26% 2.37%
Administration $578,723,905 | $590,182,638 $621,285,262 5636,133,980 | $656,490,268 S$680,189,565
Afl Capped
Categﬁries 5951997090 | $970,252,642 $1,011,544,444 $1,024,365,616 $1,067,509,766 | $3,100,827.4%6

ProjectFunding |  BasefFY | erv201S | RRvaoie | kY2017 | vaors | Frvzom
Category Amount Aliocation Cap ‘| Allocation Cap | Allocation Cap .| Allocation Cap | Allotation Cap

fMaintenance . .

Payments $121,410,610] $124,045,220] $127,731,635| $130,330,593] $134,579,242 §137,765,232

Applied CNI ' _ ' ' '

Factor® 2.17%| - 2.97% 2.03% 3.26% 2.37%

Administration $276,424,768]  $280,682,766 $297,996,053| $305,551,610] $315,943,040 $328,663,705{

Alt Capped a _ . _ '

Categories $397,835,378] §404,727,986| $425,727,688| $435,882,203| $450,522,282|  $466,428.937

y

Federal title IV-E payments for demonstration operational expenditures will be made for

any quarter beginning in accordance with the dates specified in section 1.5 of these terms
and conditions when the demonstration is in operation and for a total period of no longer
than five years (20 quarters) thereafter. E

Actual expenditures claimed for the demonstration project, including expenditures of any
realized savings, along with estimates in advance of each quarter, will be identified
separately on the ACF quarterly claim form, CB-496, Summary fiscal information on the

" This allocation level covers only those California counties identified in section 4.2.1 as participating in Cohort 1 of
the demonstration project. o

? The California Necessities Index (CNI) factor applied is the year it is effective. The numbers displayed are
estimates that when, as required by section 4.2.2.1, must be adjusted to actuals will impact the amount of the
displayed Maintenance Payments allocations.

? This allocation leve! covers only those California counties identified in
the demonstration project.

* The California Necessities Index (CNI) factor applied is the year it is effective. The numbers displayed are
estimates that when, as required by section 4.2.2.1, st be adjusted to actuals will impact the amount of the
displayed Maintenance Payments allocations,

section 4.2.1 as participating in Cohort 2 of
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4.4

4.5

results of the project must be reported in Part 3 as well as other applicable parts of form
CB-496. These estimates and claims relating to the demonstration will be subject to
review and deferral or adjustment according to the normal procedures for reviewing title
IV-E estimates and paying title [V-E claims. All other title IV-E claims that are not

- related to this demonstration will continue to be filed in accordance with cusrent quarterly

claiming requirements for payments for allowable cost. The State must examine its cost

allocation plan to determine whether any of the components will affect the calculation of
or claiming for any administrative costs under title IV-E, and if so the State must subrmit

an amendment to the cost allocation plan prior to the implementation date to address any
such effects appropriately.

At the completion of the demonstration project, the State will notify the Department
when a final claim for operational costs has been filed. Reported expenditures subject to
consideration as part of the payments made under the capped allocation will be totaled
and reconciled against the cumulative capped allocation payments made. Any unclaimed
portion of the capped allocation will be available for claiming in accordance with Federal

regulations at 45 CFR 95.7 for costs incurred during the project period.

Developmental Costs. Developmental costs are the expenses the State incurs to
establish the demonstration prior to the project’s implementation. These costs are
excluded from the cost-neutrality calculation. This waiver demonstration was
originally implemented on July 1, 2007; therefore, no further developmental costs
may be claimed during the period of the five-year extension beginning on October 1,
2014. :

Evaluation Costs. Evaluation costs are expenses incurred by the external evaluator as
well as those incurred by the State that are directly related to the evalyation effort. These
costs are excluded from cost-neutrality calculation. Evaluation costs begin with the first
evaluation planning activities and continue until the final evaluation report is submitted.
Such costs will encompass all costs necessary to carry out the approved evaluation plan,
ncluding costs for evaluation activities carried out by State and local agencies as well as
those carried out by the evaluation contractor. The costs of approved evaluation activities
may be charged to title IV-E administrative costs without cost allocation so that the State
may claim a full 50 percent of these costs as title IV-E administrative costs. The State
shall address any changes needed to implement thig provision through submission of
appropriate amendments to its approved State cost allocation plans. Costs of evaluation
that arise from the demonstration project(s) approved under these Terms and Conditions
may be claimed for a reasonable period of time after the expiration of the period of this
demonstration (Section 1.5) so long as the costs are for activities required by the
evaluation plan(s) approved by the Department and are otherwise allowable and
reasonable. Evaluation components not approved by the Department will not qualify for
Federal matching funds. '
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SECTION 5: MONITORING

The State will send all reports required in this section to the Children’s Bureau, the Regional
ACF Office, and the evaluation technical assistance contractor for this initiative. "

5.0

5.1

5.2

53

5.4

5.5

5.6

5.7

Within 60 days of acceptance of these Terms and Conditions, the State will submit to the
Department a draft of the specifications or Request for Proposal (RFP) and evaluation
specifications for review,

~ Within 90 days following acceptance of these Terms and Conditions, the State will

submit an Initial Design and Implementation Report to the Department for approval (see
Section 2.3 for detailed elements of the report).

The State shall submit quarterly progress reports beginning 90 days after the acceptance
of these Terms and Conditions. The Initial Design and Implementation Report will serve
as the first quarterly report. All subsequent reports are due no later than 30 days after the
conclusion of each quarterly period and will include a basic update on the status of each
activity or task identified in the Implementation Report. The report will also identify any
problems encountered that may have an impact on the design or anticipated
implementation schedule. Suggestions for resolving these problems will be provided for
the Department’s review and approval.

Once implementation has begun, semi-annual progress reports will be required
throughout the project period summarizing project and evaluation activities and
accomplishments during the reporting period as well as interim findings from the
evaluation, if available. The semi-annual progress reports shall indicate issues or
problems and resolutions regarding the implementation of the demonstration or
evaluation as approved, including updates on the resolution of any significant problems
identified in the implementation report. These reports are due no later than 30 days after
the conclusion of each reporting period. '

The State will submit an evaluation plan to the Department for approval within 90 days
after the evaluation contract is awarded (Section 3.5). The evaluation plan must be
approved by the Department prior to implementation.

The State will submit an Interim Evaluation Report 60 days after the conclusion of the
10" quarter following the effective date of the demonstration’s extension period
(Section 3.5). Additional reports may be proposed by the State and, subject to approval
by the Department, may be considered allowable components of the evaluation of the
demonstration., :

The State will submit a Final Evaluation Report six months after the project ends,
integrating the process study, the outcomes study, and the cost analysis (Section 3.5).

The State will post copies of the interim and final evaluation reports on the State’s child
welfare agency Website (see Section 3.5).
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5.8 The State will submit, or have the evaluation contractor produce and make available,
public-use data tapes, including documentation necessary to permit re-analysis of the data
gathered during the course of the evaluation, six months after the project ends (Section
3.5). ‘
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6.0

6.1

SECTION 6: TERMINATION PROCEDURES

Federal financial participation in demonstration activities requiring waivers will not be
provided beyond the period approved by the Department.

As part of the Initial Design and Implementation Report (Section 2.4), the State will
submit for the Department’s approval a plan to phase down and end the demonstration to
ensure that there are no demonstration-related Federal costs incurred beyond the period
approved by the Department. All activities requiring Department approval must cease on
the date decided by the Department if the project is terminated prior to the end of the 20
Guarter after the deemed beginning date of the demonstration or before Sepfember
38, 2019, whichever is earlier.,

Approval; Acceptance:

XLLLA

Joo&e!)m Chany _ Pete Cervinka
Associate Commissioner - Program Deputy Director for Benefits and Services
Children’s Bureau California Department of Social Services
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ADM-PROB-TITLEIVE-1419

Memorandum of Understanding
Between
County of Sonoma Human Services Department
and County of Sonoma Probation Department
Regarding
Title IV-E Well-Being Project

This MOU supplements and does not supersede the MOU between County of Sohoma
and the California Department of Social Services (State-County Demonstration MOU)
that implements Sonoma County’s participation in the Title IV-E California Well-Being
Project (Demonstration). The Federal Terms and Conditions governing the
Demonstration require that both the Sonoma County County Human Services and the
Probation Departments participate in the Demonstration.

The objective of the Demonstration is to test child welfare and probation interventions to
decrease the reliance on foster care for children and to shorten the time children have
open child welfare cases so that savings can be reinvested into further child welfare
services. The Demonstration targets federal and non-federally eligible 0-17 year olds
currently in out-cf-home placement or at risk of entering out-of-home placement.

This MOU between the Human Services Department (HSD) and Probation Department

(Probation) defines the methodology to be used to allocate the federal title IV-E funding

available to the Probation Department under the County’s budget for the Demonstration,
consistent with the federal Terms and Conditions fiscal methodology.

I. Responsihilities.

1. HSD will establish a special revenue fund to contain Federal, State, and County
funds committed to the Waiver. The primary purpose of this special revenue
fund is to cartry forward balances for future waiver year's reinvestment.

2. HSD will process Probation’s Title IV-E Administrative and Waiver claiming for
reimbursement. HSD will provide quarterly segregated reports on Probation’s
and HSD’s claiming for assistance, administrative, and reinvestment
expenditures.

3. Each Department agrees to complete quarterly their respective Title IV-E Well
Being Fiscal Workbook and present at the quarterly meetings as defined in
Provision 8. below.

4. HSD will consolidate and report all Waiver information to the California State
Department of Social Services. Probation agrees to provide HSD with said
information in a timely manner, meeting all Waiver requirements.

5. HSD will continue to pay Probation’s Assistance Costs and report to Probation
their performance to goals.

6. Both HSD and Probation will provide and maintain five-year Waiver budgets.
The performance to budgets will be part of the quarterly meetings.
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7. HSD will pay Probation quarterly Two Hundred Seventy Five Thousand Dollars
($275,000) for Administrative expenses (aggregate of the Federal & State funds)
for the duration of the Waiver. HSD for the duration of the waiver will use Four
Million One Hundred Sixty Eight Thousand Twenty Dollars ($4,168,020) quarterly
{aggregate of the Federal & State funds) for all Assistance expenses and HSD
Administrative expenses. Receipts in excess of these distributions will be set
aside for reinvestment. These distributions will be calculated into the quarterly
reconciliation of expenses and revenues. They may be proportionately returned
and moved {o reinvestment funds as discussed in Provision 9. below.

8. HSD and Probation will meet quarterly, within 40 to 50 days of the guarter close.
The purpose of the meeting is 1o jointly:

@

Review Waiver programs and their effectiveness,

Develop and refine performance goals,

Review performance to goals,

Review mutual accountability regarding program performance
Review quarterly claiming as compared to base and related balances,
Review performance to budget,

Review Title IV-E Well Being Fiscal Workbooks,

Concur on adjustments to Title IV-E Waiver budgets,

Concur on use of investment dollars.

9. Every quarter HSD will calculate claimed expenses against base expenses.

]

If Federal and State claimed expenses exceed corresponding
distributions, the difference wili be absorbed by the over claimed
department and become part of the quarterly reviews,

If overall Federal and State claims (Assistance and Administration) fall
short of base or distributions, HSD and Probation will collectively return
funds to the Title IV-E Special Revenue Fund for future reinvestment. The
shortfall will be split HSD 80% and Probation 10%.

10. Each Department will bear any costs incurred if any disallowance is made to a
claim regarding their respective cosfs. Such adjustments will be made against a
future claim.

11. Each Department is responsible for data collection regarding program strategies,
funding expenditures and evaliuation activities that are required to participate in
the Waiver.
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V.

ADM-PROB-TITLEIVE-1419

12. Probation agrees to comply with California Department of Social Services
{CDSS) and Chief Probation Officers of California (CPOC) agreements and
expectations regarding identification of reascnable candidates based on
established criteria; case plan creation and review documentation; proper coding
of staff transactions involving work with minors designated as reasonable
candidates and their families; and tracking/processing of coding data to meet
fime study requirements.

13.HSD and Probation will mutually agree to common criteria and timeframes for
opting out of the IV-E Waiver Program.

. Term of MOU.

This agreement shall take effect upon the implementation of the Title IV-E Waiver
Demonstration and shall remain in effect until September 30, 2019. If the county
decides to “opt out” of the waiver, this MOU will cease on the last date of the quarter
in which the county participated in the Demonstration.

Dispute Resolution.

If any conflicts or disputes arise between the two parties, involved staff shall meet in
a timely manner to resolve the conflict or dispute. it is acknowledged by both parties
that the purpose of such meeting is to come to a resclution that is in the best interest
of both parties and any client or patient involved. Requests for legal interpretation or
application issues may be presented to the County of Sonoma, County Counsel's
Office by making an inquiry with that office.

Amendmenis.

This writing is intended both as the final expression of the MOU between parties
hereto, with respect to the terms, and as a complete and exclusive statement of the
terms of the MOU. No amendment to this MOU shall be effective unless and until
such amendment is evidenced in writing and signed by both parties.

Merger.

This writing is intended both as the final expression of the MOU between the parties
hereto with respect to the included terms and as a complete and exclusive statement
of the terms of the MOU. No modification of this MOU shall be effective unless and
until such modification is evidenced by a writing signed by both parties.
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IN WITNESS WHEREQF, this memorandum of understanding is executed as of the
date signed:

County of Sonoma County of Sonoma
Human S@W'C@s E)epar‘tmeni Probation Depart ent
U o b

m VR §N N i

Jer@id C. Dunn Rgbert Ochg’

Director Chief Probation Officer
T ie /1 M; 2

Date Date

Approved as to Substance:_m e

f‘lf‘

,f’
/ x,;«‘f,f / L ,,,»«
Carl Vanden Heuvel =
Chief Fiscal Officer

Date



MOU 14-6053 Attachment 3
CD8S/Sonoma County Health & Human Services Agency Page 10f 3

BREACHES AND SECURITY INCIDENTS REQUIREMENTS

To comply with federal and state laws, breaches and security incidents of any
unauthorized access, use, and/or disclosure of public social services client or
applicant information under the protection of federal and state law must be

investigated and reported to the authorities.
A. Initial Notice by the S@umy to CDSS

1. Notify CDSS as soon as possible by email {or if email is not available, by
telephone or fax) upon the discovery of a breach of Persconal ldentifying
information (Pll) regardless of media, if the Pl was, or is reasonably believed
to have been, accessed or acquired by an unauthorized person, or upon the
discovery of a suspected security incident that involves public social services

.. client or applicant information under the protection of federal and statelaw;
and

2. Notify CDSS by email {or if email is not available, by telephone or fax)
within 24 hours of the discovery of any breach, security incident, intrusion, or
unauthorized access, use, or disclosure of Pll in violation of this Agreement, or
potential loss of confidential data affecting this Agreement. A breach shall be
treated as discovered by the County as of the first day on which the breach is
known, or by exercising reasonable diligence would have been known, fo any
person {other than the person committing the breach), who is an employee,
officer or other agent of the County.

The notice must contain all information about the breach or security incident
known at the time of the report.

B, CDSS Contact Information

The County shall initiate contact with the CDSS Information Security Officer using
the contact information below. CDSS reserves the right to make changes to the
contact information below by giving written notice to the County. Said changes
shall not require an amendment to this Agreement.

California Department of Social Services
Information Security Officer

744 P Street MS 8-9-70

Sacramenio, CA 95814

Email: iso@dss.ca.gov

Telephone: (916) 651-5558
Fax: (916) 651-5570
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C. Investigation and Investigative Report

The County agrees {o immediately investigate any suspected or actual breach,
security incident, intrusion, or unauthorized access, use, or disclosure of Pl

Upon discovery of a breach, security incident, intrusion, or unauthorized access,
use, or disclosure of P, the County shall;

1. Take prompt corrective action to mitigate any risks or damages involved with
the breach and to protect the operating environment; and

2. Take all action pertaining to such unauthorized disclosure required by
applicable federal and state laws and regulations.

If the investigation results in any additions or changes to the information provided
~on the initial notification, the County shall submit an updated report to. CDSS
within 72 hours of discovery of the incident or breach.

D. Complete Report

The County agrees to provide a complete report of the investigation to CDSS
within ten working days of the discovery of a breach, security incident, intrusion,
unauthorized access, use, or disclosure. The report shall include an assessment
of all known factors relevant to a determination of whether a breach occurred
under applicable federal and/or state law. The report shall also include a full,
detailed corrective action plan, including information on measures that were taken
to halt and/or contain the improper use or disclosure. If CDSS requests additional
information, the County shall make reasonable efforts to provide such information.

CDSS will review the County report to determine whether a breach occurred,
whether individual notifications are required, and whether the corrective action
plan is sufficient.

E. Responsibility for Reporting of Breaches

if the cause of a breach of Pl is aftributable to the County or its agents,
subcontractors or vendors, the County is responsible for reportting the breach and
all costs associated with the breach. If the cause of the breach is attributable to
CDSS, CDSS is responsible for reporting the breach and for all costs associated
with the breach. When applicable law requires the breach be reported to a federal
or state agency or that notice to be given to media outlets, CDSS and the County
shall coordinate {o ensure such reporting is in compliance with applicable law, to
prevent duplicate reporting, and to jointly determine responsibility for purposes of
allocating the costs of such reports, if any.



MOU 14-6053 Attachment 3
CDS88/Sonoma County Health & Human Services Agency Page 30f 3

F. Notification of Individuals

When applicable state or federal law requires a breaching entity to notify
individuals of a breach or unauthorized disclosure of their P, the following
provisions apply: o

1. if the cause of the breach is attributable to the County or its subcontractors,
agents or vendors, the County shall pay any costs of such notifications, as well
as any and all costs associated with the breach.

2. The notifications shall comply with the requirements set forth in California Civil
Code Section 1798.29, including but not limited to the requirement that the
notifications be made without unreasonable delay and in no event later than 60
calendar days. '

3. CDSS shall review the time, manner, and content of any such notifications.

4. CDSS may elect to assign responsibility for such nofification to the County.

5. Inthe event CDSS assigns notification responsibility to the County, CDSS
shall provide the County with the appropriate direction and procedures to
ensure timely and accurate nofice is provided pursuant to applicable law.

6. If the cause of the breach is attributable to CDSS, CDSS shall pay any costs
associated with such notifications.

7. W there is any question as to whether CDSS or the County's responsibie for the
breach, CDSS and the County shall jointly determine responsibility for
purposes of allocating the costs of such notices.



