County of Santa Clara
Social Services Agency

333 West Julian Street
San Jose, California 95110-2335

DATE: August 20, 2014

TO: CDSS Integrated Services Unit s
FROM: Bruce Wagstaff, Agency Director ﬁw (/(W
SUBJECT: Title IV-E California Well Being Project-Santa Clara County

Attached is the Fiscal Template and revised County Plan for the Title IV-E Waiver Project on
behalf of Santa Clara County. Although Santa Clara County continues to be interested in
being part of the Waiver, our fiscal analysis indicates that the absence of a CNI for FY2015
negatively impacts our County. We will advise you if this presents a barrier to obtaining
approval through our Board of Supervisors.

For any questions, please feel free to contact Lori Medina, Director, Department of Family
and Children’s Services at (408) 501-6800.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, 3. Joseph Simitian
County Executive: Jeffrey V. Smith
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California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

Engaging ram ;
(hanging Child Wetfars ani Prlsiion

All County Plans for the Title IV-E Child Well-Being Project are expected to comply with
the following requirements.

1. The County Plan, with original signatures from the Child Welfare Director and the
Chief Probation Officer, must be submitted to CDSS at:
California Department of Social Services
integrated Services Unit
744 P Street, MS 8-11-86
Sacramento, CA 95814

2. The County Plan submissions must be received by 5:00 p.m. on
August 15, 2014. An electronic copy of the County Plan should be sent to
IV-EWaiver@dss.ca.gov . The County Plan with original signatures by the Child
Welfare Director and the Chief Probation Officer must be received by CDSS
within seven days of the electronic copy submission date. Faxes will not be
accepted.

3. The County Plan must be an integrated plan with information and data for both
Social Services and Probation Departments.

4. The County Plan should describe the project-wide interventions (SOP and
Wraparound) as well as any optionai county specific targeted interventions.
Each county may identify up to two child welfare and up to two probation
interventions.

5. The County Plan may be amended during the project period via submittal of the
County Plan Amendment Form. Amendment forms may be requested at
IV-EWaiver@dss.ca.gov.

6. The County Plan should not exceed 25 pages excluding the budget.

Revised 07.16.14



California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

County. Name:

'Signature

-'Phone Number T(498) 501-6800

1373 West Julian Street, 5" Floor, San Jose, California 95110

Laura Garnetie
‘Stgnature i '

Bhons Number [ (408) 276-5000

Mailing Address.. ] 2344 Norih First Street, San Jose, California 85110

-Mail the original Signature Sheet to:

Callifornia Department of Soma! Serveces
Integrated Services Unit B
‘T44 P Street, MS 8-11- 86 : L e e :
Sacramento, CA 95814 L e

Revised 07.16.14



California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

- ‘Name

Stanley Lee

-~ Agency

Social Services Agency, Department of Family and
Children's Services

X Phone and Email

(408) 501-6804  stanley.lee@ssa.sccgov.org

Mailing Address

373 West Julian Sireet, 5th Floor, San Jose, CA.
95110

-~ ‘Name

Catherine Vu

. Agency

Social Services Agency

Phone and Email

(408) 755-7713  catherine.vu@ssa.scogov.org

- Mailing Address

333 West Julian Street, 5th Floor, San Jose, CA.
95110

“ o “Name

Sandra Dalida

. Agency

Social Services Agency

- Phone and Email

(408) 755-7202  sandra.dalida@ssa.sccgov.org

* Mailing Address

333 West Julian Street, 5™ Floor, San Jose, CA.
95110

S Name

Jermaine Hardy

“Agency

Juvenile Probation

:.Phone and Email

408-278-5921 jermaine.hardy@pro.sccgov.org

- Mailing Address

840 Guadalupe Parkway
San Jose, CA 95110

- Name

Arcel Blume

Agency

Probation

‘Phone and Email

408-468-1632 arcel.blume@pro.sccgov.org

- Mailing Address

2314 N. First Street
San Jose, CA. 85131

Name

Jessie Fuentes

Agency

Probation

Phone and Email

408-468-1822 jessie.fuentes@pro.org

Mailing Address

840 Guadalupe Parkway
San Jose, CA 85110

Revised 07.16.14
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California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

Date: August 14, 2014
County: Santa Clara

COUNTY PROFILE

Describe the county’s populaiion trends and demographics. Review the county’s
currertt System Improvement Plan fo identify current child welfare (CW) and probation
needs, goals and ouicomes. Include a description of the structure between Social
Services and Probation for the Project's implemeniation.

Sania Clara County, officially the County of Sania Clara, is a county located in the U.S.
state of California. As of the 2010 census, the population was 1,781,642. The estimated
2013 population is 1,882.041. The county seati is San Jose, the tenth-most populous
city in the United States. Santa Clara County is included in the San Jose-Sunnyvale-
Santa Clara, California Metropolitan Statistical Area as well as the San Jose-San
Francisco-Oakland, California Combined Statistical Area. Located at the southern end
of the San Francisco Bay, the highly urbanized Santa Clara Valley within Santa Clara
County is also known as Silicon Valley, bui also encompasses some semi-rural farming
areas. Santa Clara is the most populous county in the San Francisco Bay Area region.
Santa Clara County is an exiremely diverse, multi-culiural community, Approximately
36.8% of the population are foreign born, 50.8% speak a language other than English in
ihe home, 86.5% are high school graduaies and 46.0% have a Bachior's Degree or
higher. The population in Santa Clara County that was under 18 years of age was
405,446 as of the 2010 Census, or about 22.76%:0f the overall population. In 2012,
Latinos comprise 38.8% of the population, Asian and pacific Islanders 32.9%, African
Ancestory 2.2% and Whites comprise 25.9% of the overall population. The 2013
estimate of the population under 18 years of age is 435,718 or 23.4% of the overall
population. African Ancesiry children make up 2.2% of the child population; Asian and
Facific Islander children 25.9%; Latino children 38.9% and White children 32.9% of the
child population. The estimates are that the overall population and the overall child
population in Santa Clara County will continue to increase in the next few years.

Within the child welfare system in Santa Clara County, as of June 30, 2014, Latino
children comprise 63.4% of the children in child welfare, African Ancestry children
10.66%, White children 16.75% and Asian and Pacific Islander children 6.81%, and
Native American children 2.24% of the children in child welfare. In the Santa Clara
County child welfare system, historically, Latino and Africian Ancesiry children have
been overrepresented as compared to their proportion within the general population,

5
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California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

and Asian and Pacific islander and White children have been underrepressnied as
copared to their representation in the overall population. Although the percentages differ,
the same groups are overrepresented and underrapresented, respactively, for children
and youtn involved in the Juvenile Justice sysiem.

Over the last two decades, Sania Clara County has had significant demographic shifis
in its vouth population {(ages 10-17). Overall the population has increased by 19
pmomna but the shift between racial and ethnic groups has been even more dramalic,
The youth of Santa Clara are increasingly vouth of color. The White youth population

as decraased by 22 percent since 1993, and is no longer a majority. The Latino youth
nopulation has increasad by 46 percent 1o becomes the largest racial/sthnic population.
Dhiring the same fime, Asian/Pacific Istander yvouth numbers increased by 72 parcent.
The parcentage of Black youih has decreased by 17 percent, whr%e the Mative American
youth popuiation has had the groaiest decrease of 29 parcent.

In 2013, of the folal 6,512 youth arresied in Santa Clara County, 1851 youth (28 percent
of all vouth arresie d) rere bookead at Juvenils Hall, Following national irends, Santa
Glara County experienced a reduction in arrest. In 2013, there was a 20 percent
decrease in arrests for all yvouth comparad to 2012, with almost 1700 fewer arresis in
2013, Since 2011, there has been 32 percent decrease in the number of arrssts. A
review of the youth population and arresis clearly indicate overrepresentation for Latino
and Black vouth. While Latino youih repressnt 36 percent of the overall youth
population, they reprasemt 67 percent of youth arrested. Black youth represent three
percent of the ovarall youth population, but nine percent of amested youth. The
demographic shifis and arrest rates for youth remind us why improving outcomes for
youth of color is crifical o the future success not only of those individual youth, but of
the county as a whole.

The Santa Clara County System improvement Plan for child weifare for 2013-2018 is
plan which is designed to 2) address and eliminate the over-representation of Afric
Ancestry and Lalino families, as defined as "Within five vears African Ancesiry ¢ nd
Latino children will *0“ no more Hkely than other children given the same risk or
orotective capacity faciors, to enter the child welfare caseload or o exit the child welfars
sysiem”; b} address safely and ensure that children and families are assessed in a
fimety manner and those families are provided the necessary resources and supporis
50 that children do not enter the children welfare system or re-anter the child weltare
system, and ¢} address permanency for children and families as defined by ensuring

family reunification or children retuming o live with one or both parents, or if this is not

Revised 07.16.14



California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

possible placement with relatives or non-relatives in a guardianship or adopiion
situation.

Santa Clara County's goals regarding the over-representation of Latino and African
American children and families are specifically crafied around actions steps ihat ensure
adequate prevention services and clear protocols that help sociat workers and
community mermbers undersiand the differences and nuances between harm and
poteniial future risk and the difference between well-being and safety. In addition, action
steps arg aimed at building an understanding of the impact of poverty and helping o
lead the community fo ideniify additional prevention rescurces that are needed in Sania
Clara County. Bpecific straiagies have been developad around addressingissues in
three oroad areas: over-representation/ disproportionality issues; increasing preveniion
and safety options tor children and Tamilies; and improving Family Reunification aﬂd
Permanency ouicomes, including supporis for transition aged youth.

Santa Clara County Probation ouicomes selected for improvement in this cycle include
the following oulcome measures: timely reunilication, placemant siability {at least 24
Months in Care) and least restrictive placement, and address and eliminate the over-
rapraseniation of African Ancestry and Latino families in probation foster care
placement. The strategies that Sania Clara County has developed center arcund
develooing a coordinated and integrated child welfare and juvenile justice system that
snhances services and ouicomes for dually involved youth; improving family supports
tnrough linkages to family-based alternative services and allernative placemenis 1o
group homes for probation youth in placement; increasing the number of youth who are
safely reunified in a timely manner with thelr families through increased support and
@f‘igag@mﬂni with parent{s); increase placemsnt with relatives and Non-Reiative
Extended Family Member (NREFM) placements, and safely support probation youth
and the pareni(s) in family reunification; and address and eliminate the over-
representation of African Ancestry and Latine familias, as defined as "Within five yaars
African Ancestry and Latine vouth will be no more likely than other yvouth given the
same risk or protective capacity factors, 1o enter probation Toster care placement,” and
to continue to actively monitor representation for all children within the \juvemﬁe Justice
System in an effor! fo frack disprog }O{’z ionality at all tmes.

The Department of Family and Children's Services (DFCS) and Juvenile Frobation
Depariments (JPD) are i}rgam/@d and operate ndr—\r wo different county organizations,
ine Social services Agency and the Probation Depariment. Moweaver, the children and
vouth served by ooth depariments are the same populations. As a raesull, thers has
always hean a working relationship between the two depzsmrrema This working

7
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Title IV-E California Well-Being Project

relationship has become even sironger as the depariments have increasingly worked
together on mutual collaborations such as the Dually Involved Youth (DY) Initiative and
on the Commercially Sexually Exploiied Children (CSEC)Collaborative. Alihough the
deparimenis have separate organizational structures, the DFCS and JPD will continue
to work closely together to address the needs of children, youth and families in the
County.

OTHER KEY INITIATIVES AND PILOT DEMONSTRATIONS =

Describe each initiative (i.e. California Partners for Permanency (CAFP), Quality
Parenting Initiative {QP1), Resource Family Approval (RFA) Program), including
expected impact, anticipated immediaie/measurable changes and poiential
benefits/risks.

Santa Clara County Depariment of Family and Children's Services (DFCS) has been
involved in the California Partners for Permanency (CAPP) initiative/project, which is a
five year Federal grant to California (for the period from 2011 to 2015) which is focused
on reducing long term foster care. The CAPP Project is one of six Federal grants under
the Permannency Innovations Initative (Pll). California is one of the six graniee sites.
Within California, four counties are participating in the iniiiate in collaboration with the
California Department of Social Services (CDSS): Fresno, Humboldt, Los Angeles, and
Santa Clara Counties. The CAPP project specifically targets African Ancestry and
Native American children, but looks to have broader, positive impacis for all children in
the child welfare sysiem

The CAPP project is built upon the foundational basis of understanding broad social,
racial and historical factors; partnering with supportive communities; addressing
underlying grief, trauma, and loss issues; and increased use of and access to unigue
cultural-based support. This foundation was the basis for beginning work to change
how DFCS engages and works with children, youth and families and their communiiies,
building trust and valuing individual, family and community strengths. Through the
gradual process of community involvement and partnering with the community and the
DFCS commitment to changing and improving child welfare practice a Child and Family
Fractice Model (CFPM) was developed which allows social workers to work in
parinership with families while addressing the safety and well-being of children. The
CFPM ceniers around the values and principles of exploration and engagement, power
of family, circle of support and healing trauma. From the values and principles, the core
elements are inquiry and engagement; self-advocacy and advocay; teaming and shared
commitment and accountibility-and well-being partnerships. Implementation of the

8
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CHPM is supported through technical assistance provided by the grantee and by the
use of implerneniation Science. The CFPM is supported through intensive training and
coaching to support new skills and practice, feedbaci loops o promote continous
improvement, and by the use of Fidelity Assessments {in parinershio with Community
Siakehoiders) to evaluaie whether the practice model is reflected in the praciices of the
child welfare siafl. The involvement of the community has been a key componant in the
CFPM training modsl that has been devsloped, as well their involvement in the Fidelity
Assessment process and pariicipation in Technical Assisance meetings and in
parinershio with DFCS leadership to build system changs and sustainability. A ceniral
etement of the CFPM is the use of Bafety Organized Practice (30P) principles and
concepis. Howeaver, for the CAPP prolect, the CFPM centers arcund continuing child
welfare servicas and the use of SOP by social workers is voluntary and selective.
Frogress has been made in implementing CFPM, and additionai work needs io be done
o Tuily integrate the praciice into the work of child welfare. Measurable benefits that are
axpected from the CAPP project includes improvad mnoagrﬁmem with children and
famiiies, improved family and community invelvement, and decreasad length of stay in

1

£ 1,

oster care and improved parmansncy ouicomas.

The DFCS is also involvaed in the Quality Parenting Inffative (AP}, which began in 2009
as a collaborative effort with the California Departmeant of Soclal Services (CDES), the
Sounty Welfare Directors Association (CWDA) and the Youth Law Center with support
from the Stuart, Walter 5 Johnson and David B, Gold Foundations. The goal of the
initiative, roa“mefﬁy known as the Caregiver Hecruiiment and Retention Pilot, is to
develop a statewide approach to recruiting and retaining high-quality caregivers to
provide excelient care to children in California’s Child Welfare System. Santa Clara
County is one of nine California implementation counties.

K3 )

The core premise of QP is that the orimary goal of the child welfare system is fo ensure
inat childran have effective, loving parenting. The besi way to achievs this gm% 18 1t
enable the child's own parents to care for hirm or her, Whan it is not possible o ensurs
a onild's safety and well-being in the nome of the parents, the child welfare system rmust
ensure thatl the foster or relative family caring for the child orovidas the loving,
commitied, skilled cars thal the child nseds, while working effectively with the ‘%j a1 to
achiieve the long term geals of enst sri&‘sq the child's safety, wall-being, and permaneancy.
The key elements of the QP! process are

LY

To clearly define the expectations of caregivers;

s

o clearly articulale these expeciations; and then
To align the child welfare system so thatl those goals can become a raallly,
g

Revised 07.16.14
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The major successes of the oroject have been in facilitating systems change and
building improved relationships. The goals are 10 have measurable improvement in
ouicomes such as:

o Reduced unplanned placement changes;
Reduced use of group care;
Reduced numbers of sibling separation and increased numbers of sibling

olacements

The GPI utilizes different strategies o halp achieve the goals spacified above, including
creating Licensing Guidelines/Licensing Informational sheets; uiilizing media campaigns
ncluding Mint - Documentaries; Media Campaign ihrough local radio siations
ﬁ(BA’WKF*Z‘% Commercial ‘Matiers of the Heart.); Mall Media: indoor mall kiosks at
Easiridge and Oakridge Malls; Social Media/Face Book Page; and a San Jose Mercury
\i ews: weakly “Matiers of the Heart” ariicle

The (P also involves general recruitment of foster families. Recruiters are utilizing
liraries and other venues throughout Santa Clara County {SCC) to activitely promote
general recruiiment. Fiiers are now located at all SCOC libraries. Targeted Recruilment
is also ocourring tor specialized foster homes. The Depariment was awarded 2 grant
from Wendy's Wonderful Kids Foundation, which will assist with targeted recruitment for
children. In addition, scresning tools o assess polential foster parent sultability, and a
daiabase for racruiiment has been daveloped to gather information regarding
prospective resource parents. Daia is collecied beginning with the initial inguiry,
through training, and licensure . The flexibility of the data reporis allows the Depariment

o ne

o asceriain which recruitment efforts are working, where gaps in training occur, and

.

why prospeactive resources parenis do not complete the licensure process.

he DFCS is also Invaled in the Resource Family Approval (RFA) Program. The

)

T
Resource Family Approval Program was authorized through Senate Bill 1013 (Chaoter
35, Statutes of 2012). The staiuie requires the California Department of Soclal Services
{CDS5), in consultation with county child welfare agencies, foster parent associations,
and other inferesied community parties, to implement a uniiied, family friandly, and
child-centered resource family aporoval process 1o replace ine existing multiple
arocesses for i E'c:@rzﬁ'ng foster family homes, apdroving relatives and nonralative
xtended family members as fosier care providers, approving guardianshios, and
appmv ng acgoptive xumshe«s

oS

10
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Five countias that represent varying geographical incations have been selected o be
early imp!emmntez's of tha RFA Program. The five counifies include Kings, San
Francisca, San Luis Obispo, Santa Barbara, and Santa Clara

in November of 2012 an RFA Kick-off event occurred with the five early implementation
counties and the County Welfare Directors Association (CYWDA). The counties will begin
inplemeniation of the RFA program between Qclober of 2013 and February of 2014
and continueg for three full fiscal years. Bania Clara County is currently in the process of
developing streamlined processes and procaduwres and building staifing to suppori the
RFA initiative.

The SSA/MDFCS, in pannﬁmh o with the Jane Adams College, University of Hllinois, and
ine Walter 8. Johnson Foundation are currenily involved in a study on axiemnal faciors
within the Latine and H'{f"”m communiiies as il relates io disproporiionate eniry inio the
child \;\!@hdre system, and seeks to ideniily effective practices spacific o these
oopulations. Putling Pride into Practice was another initiative thal infused trainings and
orinciples that are unique fo the LGTRBG youth community in ohiid welfars.

The Sania Clara County Juvenile Probation Department (JPD) has been addressing the
disproporiionate repressniation of youth of color in the juvenile justice system sincs
2004. The County has actively engaged in inleresi-based, consensus building with
pariicipating stakeholder group leaders, and the promotion of f‘qui"zak}iﬂ and fair delivery
of services o the Latino community. This engagement occurred as a resull of the
Harvard Study Consensus Process convened by La Haza Roum‘iab,@ d@ Callfornia.
This was a facilitated process o create ransformative multisystem change aimed at
atiminating the disproportionate representation of Latinos in local juvenile justice,
juvenile dependency, and criminal justice systems.

The Disproportional Minority Confinement (DMC) Support Froject is a 3 \/M{ project for
addressing the disproporiicnate reprasentaiion of youth of color in the juvenile justic
sysiam. As pari of the DMC Support Project, Probation has contracted with ¢ ev@rai
p roviders, including: The Natlonal Compadres Network, W, Hayward Bums instiluie,
Friends of Human Helations Cornmission, the NAACE and Ujima Adult and Family
Sﬁemoes. The first year focus was on lraining. Probation staff, court systern pariners,
cormmunity and county sysiem pariners, and law enforcement agancies particinated in
both Linconscicus Bias Training and DMC training.

Frobation fends (o focus primarily on Placemant Diversion as our primary stratagy for
reducing out-of-nome placerment. However, in addition 1o sarving court wards as a
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formal alternative to groun home care, the Heeniry Services tearm also serves court
wards with high criminality reentering the community {o prevent escalation deeper into
the juvenile justice sysiem, such as cut-of-state foster care placement and
commiimentis to the California Staie Depariment of Juvenile Justice (DJJ),

> Multidimensional Treatment Foster Care (MTFC): Probation has developead a
parinershio with the Bill Wilson Center (a local community provider) to provide local
(MTFC) placement as an alternative to congregate care, incarceration, and
nospitalization for adolescents who have chronic antisocial behavior, emoiional
disturbance, and delinquency. MTFC is an evidence based foster care program that
places one youth with a foster farnily at a time. Community families ara recruited,
frained, and supported to provide MTFC placed adolescents with intensitive supervision
at home, in school, and in the community; clear and consistent limits with follow-through
O consequences, positive reinforcement for appropriate behavior; a relationship with a

£,

manioring adull; and separation from delinguent pears,

° Section 241.1 of the California Welfare and Institutions Code allows for a jointly
developed written protocol to determine which staius (dependency or wardshin} will
serve the best inieresis of both the youth and public safety. Following several years of
development of a dually involved vouth process, In 2012, a one year technical
assisiance grant supported by the MacArthur Foundation/OOJ4JDP was awarded o
Santa Clara County Probation Department, the Department of Family and Children
Services (DFCE), the Juvenile Justice Court and the Dependency Court. This grant
required Probation to work closely with DFCS, the Courts, ideniified community pariners
and stakeholders, to redefine how the neads of this unique poopulation of dually involved
youtn are metl. Using evidence-based practices and a new practice model of service,
needs ideniification and delivery, we are challenging curselves o create service
programs that will resull in betler cutcomes for these vouth, their families, and the
community. Although the grant nas ended, the work continues. Several cross systems
sormmitiess continue to radefine praciice and creaie 2 susiainable and successiul
program. Bome of our successes o date Include the creation of a dually involved youih
initial protocot, and the creation of a Dually involved Youth (31Y) unit. The DY (Dually
involved Youih) unit consists of co-located probation officers and social workers,

Py
2

overseen oy both Probation and DFCS supervisors and managers.

The DY unit uses a coordinated and holistic approach by which Probafion and DFCS

works iogether to joinily provide appropriaie services and intensive case management.

DY staff jointly assess the nesd of saervices provided to the youth and the family. 1t

recognizes the criical role thal families play in planning for an array of services to meet
12
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ihe specific needs of their youth and family. Furthar, they coordinate the development of
case plans. This includes the preseniation of these case plans to the court as part of the
case dispositional process. DIY staff provide coordinated case supervision, continuing
the partnership betweaen Probation and DFCS throughout the time the case is open in
poth systems. It includes the need of updating case plans o improve youth and family
outcomes and reflect the changing dynamics in families. Additionally, cross fraining of
staff, ihe creation of an in-depth data tracking system o drive evidence-based decision
making, and the ongoing refinement of probation and social work praciice to meet the
needs of the DIY population all stemmed from the changas in how DIY youth are now
veing served in Santa Clara County.

noouraging Diversity Growth and Education program (The EGDE) was
designed and implementad as an allernative to out of home placement. The EDGE s a
community based school and day treatment program operated by Probation and the
neaith, drug and alcohol, behavior modification and other programs in an intensiva and
targeted school setiing.
o The quily Projact: The Probation Diepartment was chosen ag a model siia for
he Zquity Project to focus on the needs of LGET youth in the juvenile justice system.
I'ne Zqguity Project is 2 collaborative inifiative between Legal Services for Children, the
Mational Juvanile Defender Cenler, and the National Cenier for Lesbian Rights aimed af
ensuring that LGBT youth who are in the juvenile justice system are treated with dignity,
respect and fairmess. In 2012, the Project has entered a three-year parinership with
Santa Clara County to provide hands-on guidance and support to build local capacity to
sustain professional competency. The work included developing a detailed work plan,
convening of a local workgroup, developing several, specific policies regarding
freatment of youth in cusiody delineation of clsar expeciations of coniract sarvice
providers and conduciing cross-disciplinary trainings.

p)

§ H )

Since the implemeniaiion of these key initiatives and several other program and
practice changes inereg has teen a significant reductions in out of home placemenis
frorm pre 2011 placement levels. Usage of secure detention facilities for disposition
continues o decrease. Commitments o Juvenile Hall, the Juvenile Rehabilitation
Facility (The Ranch), and the Division of Juvenile Justice (2JJ) have decreased by 23
nercent cumulatively. Pernaps the most significant decrease has been fo DL (formerty
California Youth Authority, or CYA). In 2013, there were no youth commitied to DL

5
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SAFETY ORGANIZED PRACTICE {(SOP) / CORE PR_.ACTICE MODEL. (cpnn) (CHILD
© " WELFARE) -

Specific elements of this model include engagement, assessment, behaviorally based

case planning, transition and monitoring/adapting.

Key Practice Componenis

Etements of the Model
(Tools)

Engagement

Assessment

Service Planning
and
implementation

Monitoring
and
Adapting

Transition

Motivational
Interviewing

X

Solution-Focused
Interviewing/Praciice

Cultural Humility

Appreciative inquiry

Trauma-informed
Practice

X X IX X

> s X

Structured Decision
Making

XK XX X

XXX XX

x X XX |x

Family/Child Teams
and Networks of
Support

Strategies for engaging
children, capturing the
children's voice and
perspective in decision-
making

Safety
Mapping/Information
and Consultation
Framework

Parinership-Based
Collaborative Practice

Effective safety
planning at foster care
entry and exit

Case Teaming

Revised 07.16.14
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‘'WRAPAROUND (PROBATION)

Wraparound is a family-centered, strengths-based, needs-driven planning process for
creating individualized services and supports for the youth and family. Specific
elements of the Wraparound model will include teaming, engagement, individualized
strength based case planning, and transitions.

Key Practice Components

Phase

Description

Phase 1
Engagement and Team Preparation

During this phase, the groundwork for trust and shared vision
among the family and wraparound team members is
eslablished, so people are prepared to come io meetings and
collaborate. During this phase, the {one is set for teamwork and
team interactions that are consistent with the wraparound
principles, particularly through the initial conversations about
strengths, needs, and cuiture. In addition, this phase provides
an opporiunity to begin to shift the family's orientation to one in
which they understand they are an integral part of the process
and their preferences are prioritized. The activities of this phase
should be completed relatively quickly {within 1-2 weeks if
possible), so that the team can begin meeting and establish
ownership of the process as quickly as possible.

Phase 2
Initial Plan Development

During this phase, team trust and mutual respect are buiit while
the team creates an initial plan of care using a high-quality
planning process that reflects the wraparound principles. In
particular, youth and family should feel, during this phase, that
they are heard, that the needs chosen are ones they want to
work on, and that the options chosen have a reasonable
chance of helping them meet these needs. This phase should
be completed during one or two meetings that iake place within
1-2 weeks, a rapid time frame infended to promote team
cohesion and shared responsibility ioward achieving the team's
mission or overarching goal.

Phase 3
Implementation

During this phase, the initial wraparound plan is implemented,
progress and successes are continually reviewed, and changes
are made to the plan and then implemented, all while
maintaining or building team cohesiveness and mutual respect.
The activities of this phase are repeated until the team’s
mission is achieved and formal wraparound is no longer
needed.

Phase 4
Transition

During this phase, plans are made for a purposeful transition
out of formal wraparound fo a mix of formal and natural
supports in the community (and, if appropriate, to services and
supports in the adult system). The focus on transition is
continual during the wraparound process, and the preparation
for transifion is apparent even during the initial engagement
aclivities.

Revised 07.16.14

16




California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

INTERVENTIONS

Using the provided Interventions template, each department is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation optional county specific targeted interventions.

CHILD WELFARE

(SOP)
Is SOP / CPM a System Improvement Plan (SIP) Strategy?

Yes [ |No
The following project goals will be targeted by the intervention above:
» Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems
e Engage families through a more individualized casework approach that
emphasizes family involvement
Increase child safety without an over-reliance on out-of-home care
Improve permanency ouicomes and timelines
Improve child and family well-being
To decrease recidivism and delinguency for youth on

L]
@
-3
2

probation

All children, youth age 0-17 and their families that become
| involved with the child welfare system.

‘Target Population
Geographlc Area | Santa Clara County

Expected short and - | Improved engagement with children, youth and families

fong term outcomes - | Increased identification and use of non-tranditional support
S e e gystems for children, youth and families

© 1 Reduced entries into child welfare
| Reduced out of home placements
-] Reduced length of placements

“ | Increase in the percentage of children placed in relative care
<+ | Decease in the percentage of children placed in group homes

| Reduced time to permanency

R increased services and supports for transition aged youth
‘Servicestobe . . | Coniracis for External Coaches in order fo coach the SOP io
‘contracted out with the | staff for knowledge, skill and utilization of the too;s to fidelity
purpose/need for the = | and to build internal capacity and create sustainability within

contracted services -1 the Department. Contracting timelines will be in accordance
and contracting - | with county policies and procedures and usually require four

timelines -~ | months from the Request for Contract to bidding, selection,
Coeo ] finalization, and possible need for Board of Supervisors

| approval. Additional contracts for iraining may be necessary
depending on training ability and capacity from the local

17
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Regional Training Academy to irain SOF to muliiple cohorts.

hil plan

_ g
Sl s development.
PlanYear2 .~ | Reduction in overall caseload by 2.5% (based on our August

111, 2014 number of 2,262 children in our child welfare
| caseloads, this reduction would franslate to approximaiely 56-
| 57 children/23-24 families) ; reduction in group home utilization
| of 5% to 10% (based on our August 2, 2014 number of 1,328
| children in out of home care, of which 140 are in group home
| care, this would translate to 7-14 less children in group home
- | care); ; increase in relative placements from 2-5% (based on
- | our August 4, 2014 number of 575 children in relative/NREFM
-| placements, this would translate to an increase of 11-28
.| children in relative/NREFM placements); increase in Foster
.| Family Home placements by 2% (based on our August 4, 2014
number of 211 children in Foster Family Homes, this would
| translate 1o an increase of 3-4 children placed in Foster Family
‘| Homes); increase in Foster Family Agency Placemenis by 2%
(based on our August 4, 2014 number of 229 children placed
1 in Foster Family Agency placements this would iranslate fo an
.| increase of 4-5 children placed in Foster Family Agency
| placements) ; and reduction in removals by 2% (based on
2013-2014 removals into Family Reunification of 380 children,
this would translate o a decrease of 7-8 children being
B R RBSEN - removed),
PlanYear3 = | Reduction in overall caseload by an additicnal 2.5%;;(based
oo 0 L on an adjusted number of 2206 children, this would translate to
an additional reduction of 55-56 children/23-24 families in our
overall caseloads); reduction in group home utilization by an
additional 5-10% (based on our adjusted number of 128-133
children in group home placements, this would translate o an
additional 7-13 less children in group home placements),
increase in relative placementis by 1-2% (based on our
adjusted number of children in relative/NREFM placements,
this would translated to an additional 5-12 children placed in
relative/NREFM placements); increasing Foster Family Home
placemenis by 2% (based on our adjusted number, this would
translate to an additional 5-6 additional children placed in
Foster Family Homes); increasing Foster Family Agency
placements by 2% (based on our adjusied number, this

18
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translates o an increase of 6-7 children placed in Foster

- Family Agency placements); and reduction in removals by 2-

3% (based on our adjusted number, this translates fo about 8-

| 12 less children removed into Family reunification)

PlanYeard

Reduction in overall caseload by 2.5% (based on our adjusted

.| numbers, this translates to 55 less children/22-23 families in
- | our child welfare caseloads); reduction in group home

| utilization for RCL 9/10 placements by 20% and reduce RCL

12 placements by 5% (based on our adjusied numbers, this

5 | iranslates o 6 less children in RCL 5/10 placemenis and 4-5

children less in RCL 12 placements); increase in relative

| placementis by 2% (based on our adjusted numbers, this

translates to an additional 11-12 children placed in

| relative/NREFM placemenig); increasing Foster Family Home

placements by 2% (based on our adjusted numbers, this would

| translate to an additional 3-4 children placed in Foster Family
1 Homes); increasing Foster Family Agency placements by 2%
| (pased on our adjusted numbers this would translate to an

| additional 4-5 children placed in Foster family Agency

placements); and reduction in removals by 2% (basad on our
adjusted numbers, this translates {0 about 8 children less

b being removed and placed into Family Reunification).

All children in our child welfare caseloads served by the end of

| Reduction in overall caseload by an additional 2.5% (based on

our adjusted numbers this would iranslate o 52-53 less

S .| children/22-23 families);; reduction in group home utilization by

an additional 5% (based on our adjusted numbers, this
translates to about 6-7 less children in group home care),
increase in relative placements by an additional 2% (based on
our adjusted numbers, this translales to an additional 12
children in relative home placemenis), ,increasing Foster
Family Home placements by 2% (based on our adjusted

| numbersg, this translates to an addition 3-4 children placed in

Foster Family Home placemenis); increasing Foster Family

| Agency placements by 2% (based on our adjusted numbers,

this translates to an addition 4-5 children placed in Foster
Family Agency placemenis); and reduction in removals by 2-

| 3% (based on our adjusted numbers, this would translate to 7-

U less children being removed anad entering into Family
Reunification).
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Plan Year 1 -

removals (Entries) into Family Reunification by 10% (38 less

By the end of the 5 Year Waiver Period, the overall goal would
be to reduce child welfare caseloads by 10-15% (227-340 less

- | children); a reduction of group home uilization by 30-40% (42-
| 56 less children); increase the perceniage of relaiive /NREFM
| blacemenis from 49-55% (60 more children); increase Foster

Family Agency placements by 10% (22 more children in roster
Family Agency placemenis) and increase Foster Family Home
placements by 10% (21 more children); and decrease

children)

9-12 months. Develop process io get community

: input/feedback; plan approach to training cohorts with focus on
| front end services; develop/refine coaching delivery model;
| develop and organize internal implementation team.

PianYearQ e

Training- Phased in cohorts, beginning the end of year 1.

| Teaming- includes coordinated process with internal and

- .| external partners. This also could include stipends/contracis

for participation. Coaching Support-Combination of internal

:_ | and exiernal coaches while we buildfincrease system capacity
1 as an integrated component of practice/supervision.

Plan Years

| Continued implementation - on going coaching supports, follow

up training, sysiem integration, uiilization of Fidelity

S | Assessment processes io align training, coaching supporis,

and practice. Begining assessment processes for evaluaiion
of system integration of practice.

PlanYeard

Continued implementation - on going coaching supporis, follow
up training, system integration, utilization of Fidelity
Assessment processes 10 align training, coaching supporis,

-| and practice. Gather data and preliminary evaluation of data as

to practice integration.

Plan Year5

utilizing to track this
measure?

Completion of implemeniation. Full transition of coaching
supporis to internal staff. Continued gathering of data and on-

| going evaluation of data as to practice integration and sysiem

Will you be able to
provide case level
data?

Revised (07.16.14
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Is this Enter.vention a System improvement Plan (SIP) Strategy?

[ lYes [ INo

Title IV-E California Well-Being Project

CHILD WELFARE

[] Tod

The following project goal (s) will be targeted by the intervention above:
[] improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

[ ] Engage families through a more individualized casework approach that
emphasizes family involvement

[ ] Increase child safety without an over-reliance on out-of-home care
[ ] Improve permanency outcomes and timelines
[ ] improve child and famziy well-being

idi d deli

SGéégréph'ic Area

"_'-Expected short and
long term outcomes

How does this -

the project goal?

mterventlon ahgn WIth

‘Services to be’
‘purpose/need for the -

and contracting - -

“lan year

contracted out with the' |

‘contracted services

Plan-Year 2

Plan Year 3

Plan Year4 :

Plan Year 2

Plan Year 3

Plan Year 4

Plan Year 5
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What tool will you be
utilizing to track thiS
measure? - s
Will you be able to
Eprovsde case !evei
data? L

Yes
No

22
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CHILD WELFARE

INTERVENTION: NA
Is this Intervention a System Improvement Plan (SIP) Strategy?

[ ]Yes [ ]No

The following project goal (s) will be targeted by the intervention above:
[ ] Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

[ ] Engage families through a more individualized casework approach that
emphasizes family involvement

[ 1 Increase child safety without an over-reliance on out-of-home care
[ ] Improve permanency outcomes and timelines

[ ] improve child and family well-being

[:] To decrease recidivism and delinquency for youth on probation

“Target Population

Geographic Area .~ -

Expected shortand
long term outcomes

Howdoesthis =
intervention ahgn wnth
‘the project goal’? '

-Services to-be
';contracted out wnth the
.purpose/need for the
contracted serv:ces
and contractlng A

Plan Year1

‘Plan Year 2

Plan Year 3 - -

Plan Year 4

Plan Year 5 -

Plan Year 1

Plan Year 2

Plan Year3 -

Plan Year 4 -

Plan Year 5
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What tool will you be. .
ut:hzmg to track thls o
measure? - o

Will you be able to
prov:de case. IeveE
data? R

Yes
No

[][]
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“INTERVENTIONS

Using the provided Interventions template, each departiment is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation optional county specific targeted interventions.

PROBATION

Is Wraparound a System Improvement Plan (SIP) Strategy?

Yes [ |No

e @ @ 8

The following project goals will be targeted by the intervention above:
¢ |mprove the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems
¢ Engage families through a more individualized casework approach that
emphasizes family involvement
Increase child safety without an over-reliance on out-of-home care
Improve permanency outcomes and timelines
Improve child and family well-being
To decrease recidivism and delinquency for youth on probation

long term ouicomes .

‘Target Population Moderate to High Risk Non-Wardship Youth
GeographicArea | Santa Clara County
Expected short and. | expanded eligibility for wraparound services will promote more

positive outcomes by providing more up-front services to

| highest risk youth. This program has several potential impacis
| of considerable worth. Specifically, if wraparound services for
~ | non-wardship youth are demonstrated to be effeciive in this
| intervention the rmost immediate result will be that youth should
| be able fo be released fo their homes with suppori, without the
| expeciation that they would fail o appear for court or that they
| would re-offend prior o the conclusion of their court
.| proceedings. However, an even more critical concermn is the
| potential for the use of the wraparound services as an
-] intervention io facilitate the reduction in the number of youth

being detained in the Santa Clara Juvenile Hall, which alone is

'_ a promising outcome. Furthermore, if wraparound services for
| non-wardship youth are demonstrated to be effective in this

intervention an immediaie result will be the reduction of non-

.| wardship program failures and youth being adjudged wards of
- the court, penetrating furiher into the Juvenile Jusiice system.
| In addition, there is the possibility that there are long term

implications which would suggest thai youth who are
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| with school, fewer relationships with anti-social peers, and

successful in this program could possibly continue a trajectory
of less involvement with the Juvenile Justice system, success

enhanced family outcomes as result of wraparound services.

Servicestobe
contracted out with the

purpose/need for the
| wardship youth. This program will take place throughout Sania
| Clara County, California. Sania Clara County currently has

contracted services .
‘and contracting .

timelines” & o

Plan Yeard .

| Wraparound Services

| additional 50 slots to services for this specific target
. | population. Wraparound services will be contracied

The target population would be moderaie o high risk non-

240 funded wraparcund slois. This program will add an

0 children/families served- Implementation planning and
development

Plan Year 2 | We plan to serve up o 30 youth and families in wraparound
S | services

PlanYear3. = | We will add an additional 10 youth in wraparound services for
G total of 40 youth and families served

Plan Year 4 | We will add an additional 10 youth in wraparound services for
S e a total of 50 youth and families served

PlanYear5 | We will be in full service operation with 50 youth and families

Plan Year 1.

erved

Recruitment and hiring of program staff for Title IVE
Implementation and ongoing program management.
Development of a process for community/stakeholders input.
Review of current wraparound confracis for necessary
amendmenis and revision of scope and to add additional
wraparound slois. Development of program policies and
procedures. Development of information sysiem(s) for data
tracking and reporting.

Plan Year2

Training for staff, justice system pariners, community
organizations and stakeholders.

Funding for the initial 30 wraparound slots. The treatment
group will begin to receive services during the course of the
second year of the program. Coaching support for siaff as we
build and increase wraparound capacity Recruitment and
hiring of Program Analyst for assessment of effectiveness of
the intervention. Begin assessment process and evaluation
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Plan Year3

| Ongoing and assessment and evaluation of sustainability of
| this intervention

Continued implementiaiion-Funding for an additional 10
wraparound slots

Plan Year4 . =
SRR SRR SIOtS.
| Ongoing and assessment and evaluation of sustainability of
| this intervention

Continued Implementation-Funding for the final 10 wraparound

y!

PlanYear5
SRR | Ongoing and assessment an evaluation of sustainability of this

ﬁutrllzmg to track thls' S

Completion of implementation

data?

‘measure?
Will you be abie o 1L Yes
provide case Ievei 1] No
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PROBATION

INTERVENTION:
Is this Intervention a System Improvement Plan (SiP) Strategy?

[ JYes [ ]No

The following project goal (s) will be targeted by the intervention above:
[ ] Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

[ ] Engage families through a more individualized casework approach that
emphasizes family involvement

[ ] Increase child safety without an over-reliance on out-of-home care
[ ] Improve permanency outcomes and timelines

[ ] Improve child and family well-being

[ ] To decrease recidivism and delinquency for youth on probation

-Target Population

Geographic Area

.’long term outcomes

‘How does this = :
intervention ahgn wnth :
the project. goal’? '

‘Services to be: S
contracted out wuth the

-'purpose/need for the *
:contracted services .

_and_ contractmg

Plan Year2
PlanYear3 =
Pian_-Y_éarA' =

Pilan Year1 =~

Plan Year2 -
Pian Year 3
Plan Year4 -
Plan Year 5
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What tool will you be j'-
ut:ilzmg to track thls
‘measure? - A

Will you be able to S
:prowde case Ieve!
data? - ' :

Yes
No

'DD
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PROBATION

Is this lnter.vention a System improvement Plan (SIP) Strategy?

[TYes [ |No

The following project goal.(s) will be targeted by the intervention above:
[ ] Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

[ ] Engage families through a more individualized casework approach that
emphasizes family involvement

[ ] increase child safety without an over-reliance on out-of-home care
[] improve permanency outcomes and timelines

[ ] improve child and family well-being

[:] To decrease recidivism and delinquency for youth on probation

Target Population :
Geographic Area =~ .
‘Expected short and
long term outcomes
How does this
intervention ahgn W|th -
the project goal’? e
‘Services to be - :
contracted out wnth the
:_'purpose/need for the
-contracted services
and contracting
fimelines

Plan Year 1
Plan Year 2
Plan Year3 - -
Plan Year4 =

PlanYear2 =
PlanYear3 - ..~
Plan Yeard - -
Plan Year 5
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Will you | be abie to
prov1de case Ievei
data? - s

Yes
No

"'[][] g
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" PLANNING PROCESS AND COMMUNITY SUPPORT - -

Describe how ihe C-CFSR process was uiilized fo inform the county project plan.
Describe the county’s engagement with key pariners and siakeholders around project
planning and how the county will engage community pariners and stakeholders
throughout the project period.

The C-CSFR process was utilized {0 inform the project plan through child welfare and
juvenile probation's on-going collaboration with key stakeholders including the CAPP
Community Stakeholders, judicial officers, community based service providers,
wraparcund providers, the Soclal Services Advisory Commission, the Juvenile Justice
Cormmission, law enforcement | the foster parent community, State and Federal
pariners, various atiorney's offices, and internal deparimental stafi.

The county will continue meeting with all partners and stakeholders regularly to inform
and involve them in planning, implementation, problem solving to address issues and
barriers, and for evalution of project progress

Probation plans o develop a process for community/stakeholders input which will
engage them throughout the process. One of the ways we will do so is through our
current Wrap Comrnunity Team (WCT). WCT is the Oversight Commitiee of Juvenile
Wraparound Services. The Wrap Community Team is to ensure that the juvenile
wraparound services model continues fo function well, continually improves based on
outcomes, and moves through barriers with collaboration between Probation, CBOs,
families, and the community. The membership will be comprised of the representaiives
from Probation, Mental Health, Department of Family and Children Services, and all
Wraparound Providers. The WCT meeis monthly, with full pariicipation by all pariners.
In addition, the WCT will need fo expand its membership fo include parent and youih
participation.

SYSTEM CAPACITY DEVELOPMENT

Describe Child Welfare and Probation’s organizational changes (i.e. Contracts,

Budgets, BOS Support) that may need to occur for implementation and information
technology needs.

The county will need to have Board of Supervisor's approval in order to pariicipate in the
Title IV E Walver project. Coniracts will need to be developed with exiernal coaches o
build system capacity. Contracts for additional Wraparound slots will need o be
developed and service capacily increased in order o meet the probation goals.
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Probation would need to make some organizational structure changes with the addition
of this new program. The hiring of a Title IVE manager to better manage the effect of
these new processes and changes in the organization is essential. The Title IVE
manager would supervise all Probation Title IVE relaied programs (Foster Care
Placement, Dually tnvolved Youth, Family Preservation/Mraparound services and youth
at imminent risk of oui of home placement). Bringing all Title IVE services under one
manager with a concrete plan for how to measure whether or not the change is a
success and follow-up on plans for both successful and unsuccessful resulis would
ensure an effective delivery of services. Also needed is the development or
enhancement of existing information systems io track, analyze and report on outcomes
for the new and existing Title IVE programs and services.

Finally, DFCS and Probation will need to convene a stakeholder process for input on
identified service gaps and practice approach.

Each department will prepare a five-year budget for the Project, using the provided
worksheet,

 PROJECTPHASEDOWN = = -

Describe how the couniy will ensure that children, youth and families will not be harmed
when the project ends in five years or in the event that the county “opts out” of the
Project before the end of the five years.

For child welfare, the use of Safety Organized Practice (80OP) as an intervention and
change sirategy supports and deepens the work that Santa Clara County has already
done through the CAPF project, QP and RFA initiatives. 1t is anticipated that the full
implementation of SOP will improve practice. Should the county "opt out" prior to the
end of the five year period or at the end of the five year period, children, youih and
farmilies will not be harmed, as the county will continue with the integreation of the
existing initiatives which already include strong engagement, collaboration, partnership
and teaming elerments in working to better suppori children, youth and families fo
improve safety, well-being and permanency. Service coniracis will need to be gradually
ramped down.

In the unfortunate event Santa Clara County “opts out” or ai the end of the five year
project funding is no longer available, Probation would want a realistic ramp-down of the
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prograr ihat is manageable. First, there will be moments for outreach or a petiod of
outreacn in which program siafi, service providers, stakeholders and families can be
engaged and consulied on this important announcement, generating ideas and thoughis
not only about personnel, out also aboul how most effectively to carry forward the
closure of the program. Pulling a transition team in place 1o develop a fime fable, lasks
o be completed and communicating the plan. Refarral for the program would be
stopped immedialely and any pending referral will be reassessed and sent to an
appropriate services provider. Leading up o the anticipated end date, the transition
team will ideniily existing comparable and well-maiched coniracied services to fransition
the youih and families currently in the program to their new provider. For those youth
and families in which a change in services would be confrary to the their best interast,
Probation will continue o provide funding for wraparound services uniil the vouth and
family are siable enough to step down to a lower lavel of care.
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