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Date: 8/15/14
County: San Francisco

TITLE IV-E CALIFORNIA WELL-BEING PROJECT PLAN

COUNTY PROFILE

Describe the county's popuiation trends and demographics. Review the tounty's
current System improvement Plan to identify current child welfare (CW) and probation
needs, goals and outcomes. Include a description of the structure between Social
Services and Probation for the Project’s implementation.

Population trends and demographics:

San Francisco is an urban, geographically small county that has a diverse, and
changing, population. Highly educated, affluent, and childless adults are migrating to the
city in large numbers. Other groups are leaving San Francisco for more affordable
areas, including middle-income persons, families, and especially, African Americans.
These demographic shifts — in conjunction with the city's high cost of living and
pervasive poverty among ethnic minorities — are leading to more severe and
geographically concentrated poverty, increased stress for many families, and higher-
needs cases entering San Francisco’s child welfare system.

According to the U.S. Census, San Francisco has a growing population, increasing from
675,400 in 1980 to 815,234 in 2012. Children account for 13% of the population, which
is the lowest rate among the nation’s major metropolitan areas. In 2012, San Francisco
had 109,369 residents under the age of 18.

Forty-five percent of the county’s residents speak a language other than English at
home. Asian and Pacific Islanders comprise a third of the total population. The
proportion of African Americans, however, is declining. Since 1990, the African
American population has dropped 43% (from 82,043 to 46,781). The Latino population
seems relatively stable. In contrast, the Asian/Pacific Islander population has increased
substantially.

Populations at greatest risk:

ADMISSION AND READMISSION

Children in San Francisco are placed into foster care at a persistent rate that exceeds
that of counties with similar demographic characteristics. Once in care, children often

stay long and the system struggles to exit them to permanency, alsc relative to similar
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places. Table 1 shows eight years of admission trends by age in San Francisco. Infants
are persistently at highest risk for admission.

Table 1. Entry Rate Per 1,000 Chiidren by Age at Entry (First Admissions)

Entry Total First Age at Entry

Year Admissions Under 1 1-5 6-12 13-17
2006 35 181 239 16 36

2007 29 142 26 16 28

2008 2.7 138 24 15 23

2009 25 145 20 1.0 28

2010 3.0 113 19 22 3.0

2011 23 86 20 18 1.8

2012 27 115 21 19 20

2013 22 78 22 15 15

Table 2 shows the raw numbers of first admissions in San Francisco over the same
period. '

Table 2. Number of First Admissions by Age at Entry

Average Total First  Number by Age at Entry
Year Admissions Under 1 1-5 6-12 13-17
2006 373 114 83 71 105

2007 315 89 74 70 82

2008 287 87 68 63 69

2009 286 95 58 47 86

2010 321 88 65 84 84

2011 252 67 66 68 51

2012 288 90 70 71 &7

2013 237 62 75 57 43

3-year Average 269 78 70 65 50

Table 3 shows the number and percent of re-entries from first admissions. Roughly 14%
of San Francisco children returned to care within one year of permanent exit from first
admissions in those years. This is higher than for comparable counties in a separate
analysis. A similar pattern exists when observing all re-entries to date from those
admission years. This suggests that San Francisco could target re-entry reduction
under a Waiver.
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Tabie 3. Likelihood of Re-entry from Reunification, Discharge to Relative, Runaway, or
Other Exit by Entry Cohort (First Admissions)

All Exits (Except Adoption and Reach Majority)

Entry Year Total First Admissions Exits as % of Admits Total Re-entries To
Date—KRe-entries w/in~1Yr Total Re-entries as % of Admits —Re-entries w/in 1 Yras %
of Admite

2006 373 69% 86 o2 23% 14% -

2007 315 70% 61 43 19% 14%

2008 287 73% 64 43 22% 15%

2009 286 67% 53 40 19% 14%

2010 321 72% 56 46 17% 14%

2011 252 72% 49 43 19% 17%

2012 288 55% 28 27 .10% 9%

2013 237 27% 7 7 3% 3%

Average 06-11 306 71% 62 45 20% 15%

Table 4 shows the total number of first admissions and re-entries by entry year and age.
These figures-can be used to calculate expected cost reductions if admission rates were
to decline for seiected groups over the waiver period.

Tabie 4. All Admissions to Foster Care by Age

Admission Year  Total 0 1105 6012 13t0 17
2006 552 1183 114 106 214

2007 494 94 92 113 195

2008 502 91 101 106 204

2009 454 99 83 79 193

2010 533 8¢ 94 132 218

2011 453 70 85 110 188

2012 455 94 88 114 159

2013 380 65 96 87 132

3-Year Average 429 76 90 104 160

DURATION L _ - ,
Table 5 shows the number-of days it took for half of all (first and reentering) admissions
to leave care when placed in family-based setlings. The admission period was July 1,
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2009 through June 30, 2011. San Francisco is compared to a group of demographicaily
similar counties and distinguished by age group. In every case, San Francisco children
stay in care longer than in comparable counties.

Table 5. Median Duration by Location and Age

Family-Based Care

San Francisco Comparison
Age 0 522 426
Age 1to 11 453 391
Age 12to 17 461 357

Service array gaos and needs:

SF-HSA has a rich array of family support services in the city, including a network of
family support canters that-provide bath family preservation and famiiy reunification
services. It uses Structured Decision-Making tocls fo identify family needs, and it targets
at risk families by culturaily congruent programming that is Iccated strategically to be
accessible.and convenient for families. The agency’s broader challenge, however, is
that the majority of foster chiidren are placed out of county. SF-HSA emphasizes
relative placements over placements with strangers, and San Francisco has endured an
exodus of families in the last decade, with relatives landing in distant communities like
Antioch. While San Francisco has a wide array of services, surrounding counties do not,
making it difficult for social workers to connect children with appropriate support
services. The strain of keeping families connected while children are removed is also
difficult. In particular, children often face delays in obtaining behavioral health
counseling.

One plausible explanatibn for high reentries is a lack of aftercare supports. Title IV-E
funding is restricted to foster care, so San Francisco has not been able to devote the
desired amount of resources to aftercare or prevention. Participation in Caiifornia’s IV-E
Waiver dernonstration will-allow for the flexibility to use IV-E dollars to provide new and
enhance existing aftercare and prevention strategies, specifically by offering
wraparound seriices to families currently not eligible for SB163 wraparound, such as
non court cases. Similarly, access to wraparound for probaticn families not currently
eligible will reduce recidivism and iength of stay. ‘

Final'y, two other sysiemic factors make it more difficult to improve both permanency -
and reentry outcomes. One is that San Francisco lacks enough foster families, resulting
in 60 percent of children in foster care being piaced cut of county. This makes visitation

8
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much mere difficult, and regular visitation is connected to faster and better quality
reunification (Wildfire, J. Barth, R.P. & Green, R.L. (2007).The other systemic factor is
related to the first one. Children and their parents need access to high quality mental
health care. Researchers estimate that 50 to 75 percent of children entering foster care
need mental health treatment (Wulczyn, et. al, 2005).

The Juvenile Probation Department is confronted with similar challenges. The Peer
Review team ncted the lack of local residential options for youth with very intensive
needs. This is related to the extreme cost of housing in San Francisco, making it
difficult for providers to locate here. The Department works closely, however, with the
Department of Children, Youth, and Families to release joint requests for proposals that
can respond to the educational and enrichiment needs of troubled youth, and it has a
ciose working relationship with the Department of Public Heaith to meet the youth's
mental health needs.

Another gap in programming is in working with families of out-of-home placement youth
to stabilize the home in their absence. Even after successfully completing their
placement, youth often return to the same circumstances that contributed to their
involvement with the justice system in the first place. By providing parents with informal
supports to compiiment family therapy and case management services, JPD seeks to
improve family engagement and contribute to family stabilization goals through a
program called Parent Partners. The Parent Partner program will include two
components: (1) a peer group for parents with children in out-of-home placement to
support one another in their family reunification goals, and (2) paid mentor positions
staffed by parents who have successfully navigated the system and reunified with their
children after an out-of-home placement. Parent mentors are trained and matched with
client parents of children currently in residential treatment. Parent Partners are
available during regular and non-traditional service hours (evenings and weekends) and
may attend meetings with the client parent, teach them to communicate effectively with
professionals in the system, encourage them to engage in services arid—in the case of
substance abuse—to remain clean and sober. Their principal goal is to help client
parents gain awareness of their rights and responsibilities and to assist parents toward
reunification with their chiidren. Parent Partners serve an essential role in family '
reunification plans alongside probation officers and mental health staff and may inform
the implementation and development of programs for families with children in residential
treatment. ' )

SFHSA and JPD are well-positioned to partner on the IV-E waiver implementation.
Collaboration between SF-HSA and the Juvenile Probation Department occurs at a

9
Revised 07.16.14 -



California Department of Social Services (CDSS)
Title IV-E California Weli-Being Project

variety of levels. For example, the Multi-Agency Services Team is a weekly interagency
meeting which-serves as the county’s Inter-Agency Placement Committee and consists
of JPD, SF-HSA-and-Community-Behavioral-Health-Services-Case-=carrying-staff
presents cases which cross muitiple systems and need varying levels of intervention
and supports. The partnership among the Multi-Agency Services Team members has
strengthened the county's ability to resolve difficult situations requiring intensive
intervention, addressing programmatic, clinical, and fiscal perspectives. JPD and SF-

- HSA work together on other initiatives, particularly collaborating on SB 163 wraparound
services,

OTHER KEY INITIATIVES AND PILOT DEMONSTRATIONS |

Describe eacn initiative (i.e. California Partners for Fermanency (CAPP), Guality

Farenting Initiative (QP1), Resource Family Approval (RFA) Program), including

expected impact. anticipated imrmediate/measurable changes-and potential e
oenetits/risks.

San Frenecisco is undertaking a variety of initiatives, interventions. and organizational
changes that ceuld impact the effectiveness of the overail waiver or interact with the
effectivenese of the targeted waiver interventions. The following is-a bret list of the
three most significant activities and their expected impact on waiver-relaied outcomes.

Katie A : One feature of San Francisco's implementation is universal CANS screening
for all children entering a new case. These data may be useful in.the waiver evaluation

.+ to track well-being over time. Target outcomes are reduced admissions faster and more
likely permanericy, and reduced readmissions.

RBS: San Francisco is ane of the four pilot sites for the Residentiailv'Based Services
-(RBS) pregram, which seeks to move residential treatment from a place-based mode! to
a community-oriented program. Target outcomes aré faster and more likely
permanency. = E . B ‘T, @

Resource Familv Approval (RFA): This program simplifies the process for child and
youth to move ntc permanency settings without delays. The target outcome is faster
permanency. ' : Ve Y ; : : .

, 10,
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SAFETY ORGANIZED PRACTICE (SOP) / CORE PRACTICE MODEL (CPM) (CHILD
WELFARE)

Specific elements of this model include engagement, assessment behaviorally based

case planning, transition and monitoring/adapting.

Key Practice Components

Elements of the Model
(Tools)

Engagement

Assessment

Service Planning
and
Implementation

Monitoring
and
Adapting

Transition

Motivational
Interviewing

X

X

Solution-Focused
Interviewing/Practice

Cultural Humility

Appreciative Inquiry

Trauma-Informed
Practice

XX < |X

X
X
X
X

Structured Decision
Making \

XX XXX X

XX XXX

=S G - D PO P S

Family/Child Teams
and Networks of
Support

Strategies for engaging
children, capturing the
children's voice and
perspective in decision-
making

Safety
Mapping/Information
and Consultation
Framework

Partnership-Based
Collaborative Practice

Effective safety
planning at fcster care
entry and exit

Case Teaming

Revised 07.16.14
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WRAPAROUND (PROBATION)

Wraparound is a family-centered, strengths-based, needs-driven planning process for
creating individualized services and supports for the youth and family. Specific
elements of the Wraparound model will include teaming, engagement, individualized
strength based case planning, and transitions.

Key Practice Components .

Phase

Description

Phase 1
Engagement and Team Preparation

During this phase, the groundwork for trust and shared vision
among the family and wraparound team members is
established, so people are prepared to come to meetings and
collaborate. During this phase, the tone is set for teamwork and
team interactions that are consistent with the wraparound
principles, particularly through the initial conversations about
strengths, needs, and culture. |n addition, this phase provides
an opportunity to begin to shift the family’s orientation to one in
which they understand they are an integral part of the process
and their preferences are prioritized. The activities of this phase
should be completed relatively quickly (within 1-2 weeks if
possible), so that the team can begin meeting and establish
ownership of the process as quickly as possible.

Phase 2
Initial Plan Development

During this phase, team trust and mutuai respect are built while
the team creates an initial plan of care using a high-quality
planning process that reflects the wraparound principles. In
particular, youth and family should feel, during this phase, that
they are heard, that the needs chosen are ones they want to
work on, and that the options chosen have a reasonable
chance of helping them meet these needs. This phase shouid
be completed during one or two meetings that take place within
1-2 weeks, a rapid time frame intended to promote team
cohesion and shared responsibility toward achieving the team'’s
mission or overarching goal.

Phase 3
Implementation

During this phase, the initial wraparound plan is implemented,
progress and successes are continually reviewed, and changes
are made to the plan and then implemented, all while
maintaining or building team cohesiveness and mutual respect.
The activities of this phase are repeated until the team’s
mission is achieved and formal wraparound is no longer
needed.

Phase 4
Transition

During this phase, plans are made for a purposeful transition
out of formal wraparound to a mix of formal and natural
supports in the community (and, if appropriate, to services and
supports in the adult system). The focus on transition is
continual during the wraparound process, and the preparation
for transition is apparent even during the initial engagement
activities.

Revised 07.16.14
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INTERVENTIONS
Using the provided Interventions template, each department is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation cptional county specific targeted interventions.

CHILD WELFARE

_INTERVENTION.#1

SAFETY ORGANIZED PRACTICE (SOP) / CORE PRACTICE MODEL (CPM)
Is SOP / CPM a System Improvemeant Plan (SIP) Strategy?

XYes [ ]No

The following project goals will be targeted by the intervention above:
e Improve the array of services and supports available tc children, youth and

families involved in the child welfare and juvenile probation systems
» Engage families through a more individualized casework approach that
emphasizes family involvement
Increase child safety without an over-reliance on out-of-hoime care
Improve permanency outcomes and timelines
Improve child and family well-being
To decreaee recnd:vnsm and delln uenc for routh on rbho

Ta'get F’opuﬁa‘unn \ny family with a maltreatment investiga

| Geographic Area San Francigeos » st ot .
Expected short and SHORT TERM: Utilization of facilitated famn
long term outcoies elopment of family safety netwerks, o

Revised 07.16.14
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Services to be
contracted out with the
purpose/need for the
contracted services
and contracting
timelines

| Projecte
Pian Year 1

d Number of Children and Families to be Served

Approx. 1/2 of staff already trained; ihe other haif to be trained
by the end of this year. Therefore, approx. /2 cf all children
investigated -in FY14-15 (est. 1,700) wiil be served.

Increase coaching capacity from part-time to fuli-time gosition
as SFHSA moves towards all staff being training in model.
Positiors would be collocated at SFHSA to fully engage staff
and partners. The next next tier of training participants wili
include the court, community partners, and FRC staff as
appropnate.

Expand coaching to social work staff who work directly with
families.

Plan Year 2 All children investigated in-FY- 15-16 (est. 3,400 based on 3-yr
average)

Plan Year 3 Ali children investigated in rFY "-6-1'.? (est, 3.4C0 bas&c— on 3-yr

: o --n.-f;;'.ag'r.": w : :

Plar Year 4 41 children investigated in FY 17-19 ¢ Jt %u l:—:c*d on '}--‘yz'
average)

- i“lan Year 5

Iae

All children mvesnuateri in F‘r' 18-19 tCSl 3,4JO bme'l on 3-
year average)
utflmplementatlon Actlvattes and Timeframes

upplies including computer - $4000
Trdvel for new staff - $3000C
Hospitality - $5000
Facility Rental - $5000
Additional costs for COLAs to Bay Area Academy staff starting
in 15/16;
/2 coaching position (which added to current budget would
result in full-time coac hing positicn) $52,000 -
20 additional days of training: q,.iu,'.)Clu

Plan Year 2

Ongoing activities above. - ‘
Coaching for community partners - rmd s omrt dff 2
Aclditional costs for COLAS to Bay Area Ac sdemy staff.
Assessment of visitation model and related nlanning..
Review of evaiuatlon hr"dmf;c to date and rk, ated grou. am
ac jli‘:)[ﬂljf‘l'ib anc improvements. _ by o ‘
Maintain tr: aining/coaching/faciltiies and travel costs

1!‘ \\\'

Plan Year 3

Implementation of plan to address findings. of visitation
assessment, including training and coaching supports.

Revised 07.16.14
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Plan Year 4 Adjust implementation according to evaluation findings.
Plan Year 5 Adjust implementation according to evaluation findings.

What tool will you be
utilizing to track this
measure?

V o AL
SF currently conducts a qualitative assessment.via a monthly
survey monkey link to staff to evaluate SOP coaching
sessions. Staff evaluate SOP training modules via a

‘documeénted Participation Satisfaction Survey. The county will

use a Special Objects Code to identify workers who have
completed the SOP training series fo track outcomes for those
cases in comparison to those of staff who have not completed
all modules. We'will also consider comparing-units that

Will you be able to
provide case level
data?

currently practice SOP to units that have yet to be trained.

> Yes
No

Revised 07.16.14
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CHILD WELFARE

OPTtONAL INTERVENTION#Z» A

INTERVFNTION raround for childre eliaibie for SB163 Wraparound
Is this lnterventlon a System lmprovement Pian (SIP) Strategy‘?
XYes [ ]No i ]

The following project goal {s) will be targeted by the interventior: above:

|X] Improve the array of services and supports available to children, youth and
famllles_lnvoived in the child welfare and juvenile probation systems ‘

‘Engage families through a more individualized casework approach that
emphas;zes family involvement

X Increase child safety without an over-reliance on out—of—home care
Improve permanency outcomeas and timelines

@ Improve child and famllv well-being

X To decrease recidivism and delmquency for youth on probation

- i Rl YRR B S Year Plan bt i

Target Population Chiidren not eiigible for SB 163 wraparound

Geogranhic Area San Francisco .. . |

Expected short and educed admissions, faster and more likely permanency,
| long tern: outcomes reduced.reentries | o LR T ,
Howdoesthis ~ - | V\rapardund's cesework approach should improve fam

intervention align with' | ergagement, participation in case planning, thereby reducing
the project goal? '| the need for foster care and improving permanency timelines
G | Ster ¢ sannot.be a r‘::i’nm

Servicesfobe e

contracted out with the | 20 :14/1% sr—..u '-x:.n: issa-wilkreissue-an-RFP:
puinose/need fer the T
contracted services
and contracting
timelines

Plan Year 1 ~~ ? gets for all years are based on the ave imber

ind su quent ad ne ¢

arget [dition af this populatio &

Age 0: 8

\ge 1-5: 9

je 6-12: 1(

FPlan Year2 . Same as Year 1 N
Plari Year3 . Same as Year .
Plan Year4 Same as Yea :

16
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Same as Year 4
Rollout/Implementation Activities and Timeframes

Plan Year 5

Plan Year 1 Expand current contract to include younger children, children
not at risk of group care, non-court cases, non-adjudicated .
cases. Provider needs to staff and train.

Plan Year 2

Plan Year 3

Plan Year 4 - ' ‘

Plan Year 5 - , ' ' _

What too! will you be The county will use a Special Objects Code to identify cases

utilizing to track this . | receiving the IV-E wraparound services to track outcomes fo

measure? those cases in comparison to other cases.

Will you be able 1o Yes

provide case level [ ] No

data? :

17
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INTERVENTION:
[ 1Yes [ ]No

Is this Intervention a System Improvement Plan (SIP) 'S'trategy?

Title IV-& California Well-Being Project

CHILD WELFARE

- OPTIONAL INTERVENTION #3

Improve the
families involved
[ ] Engage fam
emphasizes fami
[ ] Increase chi

Target Population

The following project goal (s) will be targeted by the intervention above:

D Improve permanency outcomes and timelines
[ ] Improve child and family well-being
[ ] To decrease recidivism and delinquency for youth on probation

array of services and supports available to children, youth and
in the child welfare and juvenile probation systems

ilies through a more individualized casework approach that
ly involvement

Id safety without an over-reliance on out-of-home care

5 Year Plan

Geographic Area

Expected short and
long term outcomes

How does this
intervention align with
| the project goal?

Services to be
contracted out with the
purpose/need for the
contracted services
and contracting
timelines

Projecte

Plan Year 1

d Number of Children and Families to be Served

Plan Year 2

Plan Year 3

Plan Year 4

Plan Year 5

Plan Year 1

Rollout/implementation Activities and Timeframes

Plan Year 2

Plan Year 3

Plan Year 4

Plan Year 5 -

Revised (07.16.14
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What tocl will you be
utilizing to track this
measure?

Will you be able to
provide case level
data?

Yes
No

L]

19
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INTERVENTIONS

Using the provided Interventions template, each department is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation optional county specific targeted interventions.

~ PROBATION

 INTERVENTION #1

WRAPARGUND
ls Wraparound a System Improvement Plan {SIP) Strategy?
& Yes [ |No
The following project goals will be targeted by the intervention above:
e |mprove the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems
¢ Engage families through a more mdnwduahzed casework approach that
emphasizes family involvement '
Increase child safety without an over-reliance on out-of-home care

Improve permanency outcomes and timelines
Improve child and family well-being
To decraase reudt\n m and delinguency for youth on

L]
°
L]
L]

probation

b Sad SN -5 Year Plag . "~ SRR
Targr-\t Popuiatlcrn Pre-adjudicated youth, including but not limited to detained
g moe | voutn with CANS assessment e il 7

Geographic Area '-1 1 Francisco

Expected short and hort term outcomes: increase in referrals to and enrollment in
.| long term outcomes raparound, - T ot b : < *u

Y : o SREUI (Y, fiiines

T reguceaq PALT LA :'zi‘

Services to be ' sraparound program Current contract for SB

contracted out with the | renewal in 2014/15.

purpose/need for the
contracted services
and contracting -
timelines .

Plan Year 1 : 32
Plan Year 2 y
Plan Year 3
Pian Year 4
Plan Year 5

g 20
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ut/lmpleentatio Activities and Timeframes

Plan Year 1 About 32 juvenile justice-involved youth ages 12-17 will be
— - ————|referred for wraparound services

Plan Year 2 same as Year 1

Plan Year 3 same as Year 1

Plan Year 4 same as Year 1
PlanYear5 [ sameas Year 1

Evaluation

What tool will you be Juvenile Justice Information System (in house case
utilizing to track this management system) ' :

measure?

Will you be able to Yes

provide case level [ ] No

data?

21
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PROBATION

INTERVENTION:
is this Intervention a System Improvement Pian (SIP) Strategy?

[ lYes ©<INo

'OPTIONAL INTERVENTION #2

X

Target F’opulation

The following project goal (s) will be targeted by the intervention above: -
improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

X] Engage families through a more individualized casework approach that
emphasizes family involvement

[ ] Increase child safety without an over-reliance on out-of-home care

IE improve permanency outcomes and timelines

[<] Improve child and family well-being

<] o decrease recidivism and delinquency for youth on probation

5 Year Plan

Geographic Area

Expected short and
long term outcoimes

y :
M OUIC 128, Feer Supp(

wdd[l« \. l pdl'l' ]L-.: "‘huuu\njbu]hl nri Juli 7 d’x“s :-.aiini]u’ .J;dbin.&. {Li\‘.r i
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Title IV-E California Well-Being Project

Plan Year 2 70 families will be served in a peer support group setting and
through individual coaching by Parent Partner. '

Plan Year 3 70 families will be served in a peer support group setting and
through individual coaching by Parent Partner

Plan Year 4 70 families wili be served in a peer support group setting and
through individual coaching by Parent Partner

Plan Year 5 70 families will be served in a peer support group setting and

through individual coaching by Parent Partner

Rollout/Implementation Activities and Timeframes

Plan Year 1

50 families enrolled in family therapy services will be offered
additional support through the peer support group, faciliated by
a Parent Partner supervisor. Family members making progress
in the program and displaying strong leadership skiils will be
identified for consideration as a paid Parent Partner for Year 2
program implementation.

Plan Year 2

Two Parent Partners will be hired by JPD arid overseen by the
Parent Partner supervisor to work with caselcads of 35 families
each:Peersupport-groups-will-continue=te-be-facilitated-by-the
Parent Partner supervisor.

Plan Year 3

The Parent Partner program will be fully implemented with - -
angoing peer support groups and individualized family
engagement and support services-offered by the-Parent
Partners.

Plan Year 4

Continued full implementation

Plan Year 5

What tool will you be
utilizing to track this
measure?

Continued fullimplementation

Evaluation

Juvenile Justice Information System (in house case
management system) :

Will you be able to
provide case level
data?

X Yes
[] No
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California Department of Social Services (CDSS)

INTERVENTION:
Is this interventio

[ ]Yes [ |No

Title IV-E California Well-Being Project

PROBATION

. OPTIONAL INTERVENTION #3

n a System Improvement Plan (SIP) Strategy?

families involved
[ ] Engage fam
emphasizes fami
[ ] Increase chi

Target Population

The following project goal (s) will be targeted by the intervention above:
[ ] Improve the array of services and supports available to children, youth and

[ ] Improve permanency outcomes and timelines
[ ] Improve child and family weli-being
[ ] To decrease recidivism and delinquency for youth on probation

in the child welfare and juvenile probation systems

ilies through a more individualized casework approach that
ly involvement

Id safety without an over-reliance on out-of-home care

5 Year Plan

Geographic Area

Expected short and
long term outcomies

How does this
intervention aligf with
the project goal?

Services to be
contracted out with the
purpose/nesd for the
contracted services
and contracting -.
timelines

" Projecte
Plan Year 1

d Numbér of Children and Families to be Served

Plan Year 2

Plan Year 3

Plan Year 4

Plan Year 5

Plan Year 1

ut/implementation Activities and Timeframes

Plan Year 2

Plan Year 3

Plan Year 4

Plan Year 5 |
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What tocl will ycu be
utilizing to track inis
measure?

Will you be able to
provide case level
data?

]
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California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

PLANNING PROCESS AND COMMUNITY SUPPORT

Describe how the C-CFSR process was utilized to inform the county project plan.
Describa the county’s engagement with key partners and stakeho!ders around project
planning and how the county will engage community partners and stakehoiders
throughout the project period.

SF- HSA and !PD presented and discussed data and information relating to AB 636
outcomes at the meeting venues and pianning processes described abova and
facilitated group discussion regarding stakeholder insight into outcome improvement.
Presentations included the Quarterly Data Report, SafeMeasures data, county
demographic information and reiated mapping and graphs, and project updates
including Jdats analysis . in February and March, SF-HSA and JPD aisc conducted a
series of fazus groups as part of its Peer Review. Questions focusec on the identified
outcomes for the Review and timeliness to adoption, as well as other federal and state
outcome.neasure.to.more broadly.inform.the County Self-Assessment._Findings have
been shared witn the stakeholders as the county moves forward with creating the new
Self Improvement Plan : co e, ‘

SYSTEM CAPACITY DEVELOPMENT

Describé Child \Welfare anc Probation’s organizational changes (i.. Contracts,
Budgets, BCS Support) ithat may need to cceur for implementation and information
technology needs,

SF will relyron the existing infrastructure. The interventions wiil yield positive outcomes
for children, and thus create monetary savings that can support the program expansion.
We will neac o 2xpand evaluaticn capacity - [not built into mode!].

- BUDGET

Each department will prepare a five-year budget for the.Project, using the provided -
warksheet, : = : . e . o :
PROJECT PHASE DOWN

o 26
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California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

Describe how the county will ensure that children, youth and families will not be harmed
when the project ends in five years or in the event that the county "opts out” of the
Project before the end of the five years..

Selected interventions are currently implemented in San Francisco and the county is
committed to these. The proposal for child welfare represents an expansion of existing
services and we would look-for alternative funding structures to maintain them.

27
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