Well-Being

Engaging families and Youth
Changing child Welfare and Probation

SAFETY ORGANIZED PRACTICE/CORE PRACTICE MODEL CRITICAL ELEMENTS

The Core Practice Model (CPM) is a framework for integrated practice in child welfare and mental health agencies, service providers and community/tribal partners
working with youth and families. Safety Organized Practice (SOP) is a collaborative practice model that fulfills CPM framework guidelines. The SOP/CPM model
incorporates Cultural Awareness, Trauma-Informed Lens and Focus on Trauma philosophies throughout its practices.

Component

SOP/CPM
Solution Focused Interviewing*
Teaming/Network of Support
Child and Family Team Meetings**

Family Connections**

Family Meetings
Parents in Partnership**

Appreciative Inquiry

Voice of the Child

(Three Houses and Safety House)
Voice and Choice**

Three Questions

Safety Mapping

Safety Planning*
Coaching*

CAPP Practice Behaviors**

Process Measures and Outcomes
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Component SOP/CPM Process Measures and Outcomes
SDM*/CAT
Safety Mapping
Harm and Danger Statements
Teaming/Networks of Support

Child and Family Team Meetings**
Family Connections**

Three Houses/Safety House

Three Questions
Safety Planning*
Coaching*

CAPP Practice Behaviors**
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Component SOP/CPM Process Measures and Outcomes

Solution Focused Interviewing*
Teaming/Network of Supports
Child and Family Team Meetings**
Family Connections**

Safety Planning*

Safety Goals

Behaviorally Based Case Plans*

Coaching*

CAPP Practice Behaviors**
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Component SOP/CPM Process Measures and Outcomes
Safety Mapping
Solution Focused Interviewing*
Teaming/Network of Support
Child and Family Team Meetings**
Family Connections**
Safety Planning*
Safety Goals

SDM*/CAT

Behaviorally Based Case Plans*

Coaching*

CAPP Practice Behaviors**
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Component SOP/CPM Process Measures and Outcomes

Safety Mapping
Solution Focused Interviewing*
Teaming/Network of Support
Child and Family Team Meetings**

Family Connections**

Voice of the Child/Three Houses/Safety House
Voice and Choice**

Safety Planning (Aftercare)*

Safety Goals
Coaching*

CAPP Practice Behaviors**
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Appendix: Outcome Measure Description

AB636 [C-CFSR California Outcomes and Accountability System State Measure]

e Entry Rates

e 4B Least Restrictive (Entries First Placement)

e 4B Least Restrictive (PIT Placement)

e 4E (1&2) ICWA Placement Preferences

CFSR3 [Federal Child & Family Services Review Round 3 Measure]

e 3-S2 Recurrence of maltreatment

o
w

-P1 Permanency in 12 months for children entering foster care

°
w

-P2 Permanency in 12 months for children in foster care 12-23 months

o
w

-P3 Permanency in 12 months for children in foster care 24 months or more

o
w

-P4 Re-entry to foster care

°
w

-P5 Placement stability

* Common element throughout counties implementing SOP/CPM.

** Element practiced by the Los Angeles Department of Children and Family Services.



