California Department of Social Services (CDSS)
Title IV-E California Well-Being Project
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All County Plans for the Title IV-E Child Well-Being Project are expected to comply with
the followmg requirements.

1.

The County Plan, with original signatures from the Child Welfare Director and the
Chief Probation Officer, must be submitted to CDSS at:
California Department of Social Services
Integrated Services Unit
744 P Street, MS 8-11-86
Sacramento, CA 95814

The County Plan submissions must be received by 5:00 p.m. on

August 15, 2014. An electronic copy of the County Plan should be sent to
V-EWaiver@dss ca.gov . The County Plan with original signatures by the Child
Welfare Director and the Chief Probation Officer must be received by CDSS
within seven days of the electronic copy submission date. Faxes will not be
accepted. |

The County Plan must be an integrated plan with information and data for both
Social Services and Probation Departments.

The County Plan should describe the project-wide interventions (SOP and
Wraparound) as well as any optional county specific targeted interventions.
Each county may identify up to two child welfare and up to two probatlon
interventions.

The County Plan may be amended during the project period via submittal of the
County Plan Amendment Form. Amendment forms may be requested at

V-EWaiver@dss.ca.gov.

The County Plan should not exceed 25 pages excluding the budget.
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Name

Alan Weishart

Agency

é«:)ﬂ Angeles County DOFS

“Phone and Email

13-351-5740; weisba@dcls lacounty gov

Mailing Address

425 *whdtm Place, Suite @m Lm Angeles, CA
5}{)0’2{;

- Name Alan Weisbart
Agency - Lm Angeles County DOFS
Phone and Email | 213-351-5740; weisba@dois.lacow EY.QoV
Mailing Address | 425 Shatio Place, Suite 800, Los Angeles, CA
o 90020
‘Name Rogelio Tapia
Agency | Los Angeles County DCFS

'Phone and Email .

213-351-3244; taplar@dcfs lacounty.gov

‘Mailing Address .-

425 Shatlo Place, Suite 205, Los Angeles, CA
50020

‘Name

Adanm Betling

- Agency

Los Angeles County Probation

~.Phone and Email

3233710204
adam. betiino@prabation. lacounty . gov

| M_é_iiing_ Address

3865 South Vermont, 3rd Fir, Los Angeles, CA
G037

Name

Adam Betiino

" Agency

Los Angeles County Prabation

- Phone and Email

323-371-9204;
adam.beitinc@probation.lacouniy.gov

Mailing Address * | 3965 South Vermont, 3rd Fir. Los Angeles, OA
g o | o037
- Name Norma Cruz-Lawler
“Agency Los Angeles County Probation

' P_h_qne and Email

H52-940-2680:
norma.cruzbprobation lacounty. gov
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Date: October 1, 2014
County: Los Angeles

' COUNTY PROFILE

bescribe the county’s population frends arnd demographics. Review the county's
current System Improvement Plan to identify current child welfare (CW) and probation
needs, goals and outcomes. Include 2 description of the structure between Social
services and Probation for the Project’s implementation, _
According to the first quarter of Calendar Year (CY) 2014, Los Angeles County data
20.68% of the 2.6 million children in Los Angeles County lived in families that were 100%
below the Federal Poverty Levels. These countywide averages mask significant
regional differences. For example, during the first quarter of CY 2014, 34.3% of
children in South Service Planning Area (SPA) tived in families with incomes below the
poverty level, while only 10.5% in the West area were balow the povearty level,

Since all but one of the County's eight SPAs is larger than several other states, itis not
surprising that the data highlights different kinds of strengths and challenges for families
living in different areas of this complex county. The following provides a brief profile of
the family demographics, strengths and needs in each of the SPAg:

s The Antelope Valley (SPA 1) is the smallest in population at approximately
386,000, but the largest geographic area and includes a number of small towns
surrounded by high desert. Fifty-three percent of the 149,000 children and vouth (3.9%
of the number of youth of Los Angeles County) in SPA 1 are Latino while 27.9% are
White, 16.2% are African American, 2.8% are Asian/Pacific Islander and 0.4% is
Armerican Indian. Isolation and limited public transportation present major difficulties,
There are parenis commuting more than two hours a day, leaving marny children alone
for many hours at a time. Twenty-nine percent of youth live in families with incomes
below the federal poverty level  SPA 1 accounts for 11.0% of the children DCES placed
in out of home care and has a een birth rate of 11.1 per 1,000 vouth.

. The San Fernande Valley (SPA 2) has a population of 2.1 million residents and
its population is the size of Nevada and New Mexico and is larger than 14 other states,
The majority of SPA 2's 482,567 children and youth (17.5% of the total number of
youth) are Latino (56.8%), while 31.2% are White, 8.1% are Asian/Pacific istander,
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3.0% are African Amerlcan and 0.2% are American Indian. Sideen percent of vouth
bve in families with incomes balow the federal povernty level, SPA 2 accounts for 11.8%,
of the children in out-of-home care and has a teen birth rate of 5 ° 7 per 1,000 youth.

The San Gabriel Valley (SPA 3) is home to 1.6 million people ncluding 570,169
chitdren and youth (21.6% of the total number of tyouth). Fifty-seven percent are Latino,
while 19.7% are White, 19.5% are Asian/Pacific islander, 2.4% are African American
and Q,z"@ are American Indian. Fifteen pc—-&ii,@m of youth live below the federal poverty
leval. SPA 3 accounts for 17 9% of children in out-of-home care and has a teen birth

rate of 6.8 per 1,000 youth.

. The Metro area (3PA 4) includes & population of 1.2 million people including
570,169 children and youth (21.6% of the otal number of Fyouih). 5PA 4 includes the
area in and around downtown of the Clty of Los Angeles and is home 1o a large number

of indigent families. Seventy-two percent of the children in this area are Laii no, 14.2%
are Asiard/Pacific lslander, 10.4% are White, 3.2% are African American and 0. 2% are

Armerican Indiar. T\N“My rine percent of youth live below the federat poves Ty level,
SAP 4 accounts fm 5.5% of childrern in out-of-home care and has @ teen birth rate 9.3
per 1,000 youth,

The West area (8PA 5) has a population of 837,129 and includes most of the
wealthiest parts of the County. Fifty-three percent of the 154,045 children and youth
{5.8% of the total number of youth) are White, while 27.0% are Latino, 11.6% are
Asian/Pacific islander, 8.7% are African American and 0.1% are American indian. SPA
& accounts for 1.9% of children in cut-of-home care and has a teen birth rate of 2.3 3 per
1,000 youth. '

. The South area (SPA 6) has a populaiion of 1 miflion people and 367,928 are
children and youth (13.9% of the total number of youth). The sconormic challenges for
farpilies in this service area are overwhelming. Thirty-four percent of children live in
families under the poverty level. Seventy-four percent are Latino, 23.9% are African
American, 1.2% are White, 0.7% are Asian/Pacific Islander and 0.1% are Amearican
ndian. SPA 6 accounts for 25.7% of children in out-nf-home care and has a tfesn birth
rate of 15.8 per 1,000 vouth.

¢ The East area (SPA 7) has a population of 1.2 million. The majority of SPA 7's

374,340 child and youth (14.7% of the ofal number of youih) are Lating (84.8%), while
£.6% are White, £.2% are Asjan/Pacific Islander, 2.1% are African American and 0.2%
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are Amercan indian. SPA 7 accounts for 12.9% of children in out-of-home care and
has a isen birth rate of 8.2 per 1,000 vouth.

- The South Bay/Rarbor area (5PA 8} with a total population of 1 million peopie
inciudes both a string of smaller beach communities along the ocean, as well as | Reialy
Beach, the Harbor and economically ﬁ@pm% d areas inland. SPA § s one of the more
raciaily and culturally balanced areas in the Counly. Fifly-one parcent of the 420,058
children and youth {(16.0% of the iotal number of vouth) in SPA 8 are Latino, 21 7% are
White, 13.9% are African American, 13.3% are Asian/Pacific tslander and 0.2% are
American Indian. SPA 8 accounts for 13.5% of the children in cub-of- I:omt, care an
fias a teen birth rate of 7.0 par 1,000 vouth,

E Taken as a whole, American Indians represent 0.1% (’%,{ 83} of the total number
of youth in Los Angeles County. Over 19% of American Indian Ed.eri Hve in tamilies

with incorne under the poverty level and accourted for 0.7% of 1 hfff children in out-of-
home care.

» There are approximately 12,000 youth under the supervision of the Los Angeles
County Probation w@pqitma nt. Juvenile crime rates have decreased steadily over the
last several yvears. In 2011, Juvenile crimes dropped o their lowes! levels since 1057
this included a significant f:imp in violent crime and all felonies (www.cicl.org). As a
resull, Los Angeles County Probation seen a decline in the nurmber of vouth under
juvenile supervision; there are approximately 830 youth on a Suitable Placemearnt order,
approximately 760 youlh on a Camp to Community Placement order and approximately
10,500 youth on a Home on Probation order. Despiie this significant drop in Juvenile
crime rates, Frobation has found that the population is in need of more intensive and
focused interventions. The Depariment is consistertly seeking 1o improve the
continuum of care and service array 1o address mental haalth, substance abuse and
delinquent behavior.

Ta be effective, the child welfare and probation systems must be able to meet the
multiple needs of children and Tamilies in these different communities through the

responsible use of the full specirurm of available government services and community
supports. This Waiver extension will take full advantage of public and private supports
for childven and families through improved performance in local community partnership
processes, In quality services delivery and in new accountability struciures.

Each Department has identified key siaff to either work on the Wabver full-time or a
significant portion of thelr work iime. DOFS has identified Alan Weisbart as iis Waiver
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Loordinator and Probation has identified Adam Betlino as its Waiver Coordinator. 1o
addition, administrative support siaff for each Dapartment will work on the Waiver, The
Waiver team members will he ::puno! bie for planning, Luuaﬁinmmu monitoring and
reporting on Waiver implemeaniation and outcomes; and working with CISS, Chief
Executive Office, other County Depariments, service providers, cornmu rw;y partners and
other stakeholders, The Departments have been workil ang closely and meesting wqumréy
The Departments nave had conversations regarding the Fiscal Memorandum of
Understanding (MOU) between the two Depariments and have come fo 5 tentative
agreement as 1o cost allocation mathodologies.

The Departments have cross walked the current L.os Angeles Cou nty Systern
Irmproverment Plan (S1P) and the Waiver implemeniation Plan and have idertified the
following goais and outcormes:

® Provide preventative services as well as increase the an rray of services o allow
children to remain safely in thalr homes.
Reduced timelines to reunification through the use of enhancad Child and Farmity

Ll

Team meetings and Family Finding efforts. If reunification s not possible, docreased

timslines to adoption and legal guardianship.

» reduced length of stay in out-of-home care while ens mmg that md;v;d ized
ase planning and appropriate community alternatives and services are pri@z" o

ihe youlh returning home o ensure successiul and permanent e:;:v*smwtmk

¢ Reduced length of stay in congregate care while ensuring that individualized

case planning and community allernatives and services are in place prior 1o the yaruth

returning home o ensure improved outcomas and permanent reunification

® Enhanced cross-syslem case assessment and case planning. Additionally,

improved and timely case planning 1o reduce reliance on out-of-home care through the

provision of intensive, focused and individualized services,

OTHER KEY INITIATIVES AND PILOT DEMONSTRATIONS

Lescribe each inftiative (.e. California Partners for Permanency (CAPP), Clruatity
Fareniing Initiative (QP1), Resource Family Approval (RFA) Program), including
expected impact, anticipated immediate/measurable changes and potaitial
benalits/risks.

The Permanency Innovations Initiative is a $100 million, 5 vear faderal grant, of which
$14.5 million was awarded fo the California Department of Social Services o address

8
Revised 07.16.14



California Department of Social Services (CDSS)
Title 1V-E California Well-Being Project

disproportionality and disparity i ciild welfare in the over ?‘am@a@:‘am African American
and American Indian communities. The purpose of this arant is o raduce long-term
foster care and improve wall-being for the identified tnug_n.. tations using & child and family
practice model. The four counties recelving the grant are Los Angeles, Fresno, Santa
Clara and Humboldt,

Msing principles from Imlemen misms Selence, a practice model including 2 pa actice

behaviors was developed with input from stale and local pariners. The intent is
ovida basic framework for implamer mmm 50 that fidelity assessments could bﬂ

cor dumed to determine how workers and supervisors adhere to the model. The

implementation strategy of coaching is used to support train ning and exacution and the

fidelity assessment provides a basis for analyzing practice.

A5 the State is developing iis Practice Modet, it s possible that some strategies will not
aligrs with the model developed in CAPP and thare will be 3 need far retraining and
oaching. Some of the benefits of having a standardized method of practice include
famnilies receiving quality services, higher sacial worker retention and better oulcomes
for children and vouth.

n 2001, Probation began implementing the Juvenile Justice Crime Preventon Act
(Mwﬁé‘« which established & funding source for local juvenile justice programs aimed
at curbing crime and delinquency among at-risk and young offenders. This initiative is
available to counties for collaborative afforis addressing a continuurm of responses (o
juvenile crime, including pmvemtum ntervention, supervision, treatment and detention,

Each juvenile is given a risk and needs assaessment and assigned 1o one or more
JJOPA programs; anh'"mcz ¢ menial health services, enchanced services to high-
risk/high need youth, and enhanced school and c‘:on"w‘r:méi:ymbag a services, The

itiative impacts at least one of the following outcome: arres Encarceraﬁ@ns;
completion of probation; completion of restitution; carr*;pie%zon U‘E’” community service and
probation violations. immediate and measurable changas vary depending on the actual
4“97‘\1‘&5;@, but include incr sﬁa@»‘i'ﬁg the numbers of youth served by school-based Deputy

Frobation Officers (DPOs), ensuring that vouth are screened and assessed for mental
health needs and receive treatment upon entry into the juvenile justice sysiem, and
increasing awareness of positive coping skills.
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SAFETY ORGANIZED PRACTICE (SOP) / CORE PRACTICE MODEL (CPM) (CHILD
WELFARE} |

Specific elements of this model include engagement, assessment, behaviorally based

case planning, transition and monitoring/adapting.

Key Practice Components

Elements of the Model
Tools)

Engagement

Assessment

Service Planning
and \
Implementaticn

Monitoring
and
Adapting

Transition

Motivational
Interviewing

X

X

Solution-Focused
Interviewing/Practice

Cultural Humility

Appreciative Inquiry

Trauma-Informed
Practice

> ¢ [ X

b O BV b b

Structured Decision
Making

XXX X |x

XX XX x

X
X
X

X
X
X

Family/Child Teams
and Networks of
Support

Strategies for engaging
children, capturing the
children's voice and
perspective in decision-
making

Safety
Mapping/information
and Consuitation
Framework

Partnership-Based
Collaborative Practice

Effective safety
planning at foster care
entry and exit

Case Teaming

Revised 07.16.14
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WRAPAROUND (PROBATION) -

Wraparound is a family-centered, strengths-based, needs-driven planning process for
creating individualized services and supports for the youth and family. Specific -
elements of the Wraparound model will include teaming, engagement, individualized
strength based case planning, and transitions.

Key Practice Components

Phase

Description

Phase 1
Engagement and Team Preparaticn

During this phase, the groundwaork for trust and shared vision
among the family and wraparound team members is
established, so people are prepared to come to meetings and
collaborate. During this phase, the tone is set for tsamwork and
team interactions that are consistent with the wraparound
principles, particularly through the initial conversations about
strengths, needs, and cuiture. In addition, this phase provides
an opportunity to begin to shift the family's crientation to one in
which they understand they are an integral part of the process
and their preferences are prioritized. The activities of this phase
should be completed relatively quickly (within 1-2 weeks if
possible), so that the team can begin meeting and establish
ownership of the process as quickly as possible.

Phase 2
Initial Plan Development

During this phase, team trust and mutual respect are built while
the team creates an initial plan of care using a high-quality
planning process that reflects the wraparound principles. In
particular, youth and family should feel, during this phase, that
they are heard, that the needs chosen are ones they want to
work on, and that the options chosen have a reasonable
chance of helping them meet these needs. This phase should
be completed during one or two meetings that take place within
1-2 weeks, a rapid time frame intended to promote team
cohesion and shared responsibility toward achieving the team’s
mission or overarching goal.

Phase 3 ‘
implementation

During this phase, the initial wraparound plan is implemented,
progress and successes are continually reviewed, and changes
are made to the plan and then implemented, all while ‘
maintaining or building team cohesiveness and mutual respect.
The activities of this phase are repeated until the team’s
mission is achieved and formal wraparound is no longer
needed. :

Phase 4
Transition

During this phase, plans are made for a purposeful transition
out of formal wraparound to a mix of formal and natural
supports in the community (and, if appropriate, to services and
supports in the adult system). The focus on transition is
continual during the wraparound process, and the preparation
for transition is apparent even during the initial engagement
activities.

Revised 07.16.14

11



California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

INTERVENTIONS
Using the provided Interventions femplate, each department is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation optional county specific targeted interventions.

CHILD WELFARE

SAFETY ORGANIZED PRACTICE (SOP) / CORE PF L (CPM)
Is SOP / CPM a System Improvement Plan (SIP) Strategy?

XYes [ ]No

The following project goals Will be targeted by the intervention above:

° Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

® Engage families through a more individualized casework approach that
emphasizes family involvement

o Increase child safety without an over-reliance on out-of-home care

o Improve permanency outcomes and timelines

e Improve child and family well-being

To decrease recidivi d deli

Target Population - | The target pop ren and families with ope
o inshome care and out-of-home care cases,

Geographic Area -~ | This intervention will be implemented countywide.

Expected short and The short ferm outcomes are to deepen understanding about

long term outcomes trauma, improve relationship with the community, only serve
o | families who need interventtion, work collaboratively with

pariners as well as families and communities and develop

| awaraness of the impact that DOFS has when we intervens.

The'long term oulcomeas are o engage families through a

more individualized casework approach that emphasizes

family involverment, increased child safely, improved

permanency outcomes and timeline, improved child and farnily

| weil-being and improve the array of services and supports

: : | available.

Services to be Current contract for Child and Family Team Meeting (CFT)

contracted out with the | trainer expires on March 31, 2015, Along with teaching the

purpose/need for the | CFT teaming process, the CFT trainer is training coaches and

contracted services " | supporting facilators.
and contracting
timelines

12
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Plan Year 1 -

Plan Year2 38,500 ¢ h;fdlm
Plan Year3 35,900 children
Plan Year4 35,350 children
Plan Year 5 34,900 children

ching and the Core

What tool wi

measure?

__ you be
utilizing to track this

il use the Cuality Seivice |
ouicomes 1o i‘:racéf the impact of teaming,
capture the case number lo rack the fam

~eview ((f

Plan Year 1 | Expand Coa ractice
SRR offices
Plan Year2 - . Expand Coaching and the Core me,ﬂf e Model to 14 regional
bt | offices
PlanYear3 2 Expand Coaching and the Core Practice Model o 19 regional
| offices
Plan Year4 - 1 Continua waf i ‘Eﬂm mw:ssom Servif;:efs
Plan Year 5 sontinue witt : servic

SEY and
The Department will
iies w%m participate.

Will you be able to
provide case level
data?

X] Yes
[ ] No

Revised 07.16.14
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CHILD WELFARE

INTERVENTION: Ent ravention and Afte
Is this Interventlon a System Improvement Pian (SEP) Strategy'?

DYes @ No

The following project goal (s) will be targeted by the intervention above:
}X Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

D Engage families through a more individualized casework approach that
emphasizes family involvement

X Increase child safety without an over-rellance on out-of-home care
_ IX] Improve permanency outcomes and timelines
<] Improve child and family well-being
[ ] To decrease recidivism and delinquency for

The target population is families in Los Angeles Cou ity that
are high risk of child abuse or neglect and could banefit from
supportive services 1o sirengthen thelr protective capacities.

Target P:opula__tto_n o

Geog'l_'ap_h_ic Area Thé:‘; intervertion will be implemented countywide via SPA-
RS based contracts and will alse farget the American indian and
Astan/Pacific Islander communities,

‘Expected short and The short term outcome is to build families' strengths in the
long term outcomes . | areas related o the Protective Factors' parental resilience:
LT s connection; knowledge of parenting and child
development; increase economic opporiunities and concrate
supports; and children's soclal and emoticnal development,
| The long-term outcome s to reduce the children and families
that need to recaive services from county child welfare
581VICeS.

How does this- coeo | Prevention and Aftercare aligns with the Title IV-E California

intervention align with | Well-being Project goals by providing alternative services in
the project goal? the area of prevention and family-centered practice. These

services will increase safely, improve permanancy ocutcomes
and fimelines, improve child and family well-being.

Servicestobe . Prevention and Aftercare is a program of service strategies
contracted out with the | that are provided, in their entirety, by (‘orﬁrac;in re and sub-
purpose/need for the contractors. The additional $5 million in funding from Title IV-E

‘contracted services = | would support this program with specific €Wﬂphuqi\: on the
and contracting evidence-based practices of Supporting Father Involvement,
14

Revised 07.16.14




California Department of Social Services (CDSS)
Title IV-E California Well-Being Project

timelines. .. - | Safe Care, and Parents as Teachers,

PlanYear1 - -1 200 Case Navigation + 680 with additional Title 1V- ;mdm
S (six_month contract y@ar)
’P_!_an___Y_ear 2. 8600 Case Navigation + 2 640 with additional Titie 'V-F fundir N

| {please ses 3émuaeej ?f:\fld@f‘imﬂ based Praciice (EBP) malrix
e TR with additional information about the three propased practices)
Plan Year3 ' | 600 Case Navigation + 2.640 with additional Tile 1vV-E f

Lnding
PlanYear4 - GO0 Case N widation + 2 640 with ciddi{!(}ﬁc}! Title IV-E fu ‘ijc;

PlanYear 5

roe
]

> the

Plan Year1 = .- c o Buring year one of the Waiver axdension, DOFS will finaliz
R TP TE S contract aliocations, submit DOFS' Contract Management
| Services forrm (CMS) for Board of Supervisors' approval and
implemention of the Prevention and Aftercare contracts will
bagin in January 2015, tmplementation will be ncremental
since contractors will need 1o time to scale up to full
S implementation,

PlanYear2 = | Continue with provision of services.

PlanYear3 . | Continue with provision of services.
Plan Year4 = . | Continue with provision of services,

Plan Year 5 Continue with provision of services.

What tool will you be DCFS’ Datamart will be used fo assess oulcomes. Fheteis a
utilizing to track this | potential that the Family Assessment Form (FAF Fimay be us

measure'? Lo | by these contractors to measure changes in the areas of
! parental capacities/family strengths :

Will you be ableto L] Yes

provide case level > No

data?

15
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CHILD WELFARE

INTERVENTION: Parinerships for Fa
Is this Intervention a System Improvement Plan (SIP) Strategy?
[ JYes [X]Neo

The following

project goal (s) will be targeted by the intervention above:
& Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

Engage families through a more individualized casework approach that
emphasizes family involvement

<] Increase child safety without an over-reliance on out-of-home care
[ ] Improve permanency outcomes and timelines

Improve child and family well-being

D To decrease recidivi d delinquency for youth on probation

e target population is DCFS referred families that have risk
factors of high fo very high and & closed referral disposition of
inconclusive, with an emphasis on families with children five
years of age or younger. An additional target population is
community referred pregnant women who have the following
fisk factors for child maltreatment: young age (i.e., teen
mothers), domestic violence; substance abuse and mental

| health related issues,

Target Population

Geographic Area | This intervention will be implemented countywide via SPA-
el based contracts and will also target the Amaerican Indlan and
S Lo | Asian/Pacific islander communities.

Expected short and | PFE is an evidence-based, short-term, family centered

long term outcomes | interventions designed fo dirminish factors associated with child
e | abuse and neglect. Short term outcomes are enhanced family

| strengths in areas related 1o the Protective Faciors: parental

- | resilience; social connection; knowledge of parenting and child
| development, increase economic opportunities and concrete

suppoerts and children's soclal and emotional development,

The long term outcome of PFF is the reduction of subsaguent

' B family involvement with DOFS, :

How does this | Parinership for Farmilies aligns with the Title IV-E California

intervention align with | Well-being Project goals by providing alternative services in

the project goal? . | the area of prevention and family-centerad practice. These
RIS e | services will increase safety, improve permanency outcomes
and timelines and improve child and family well-being.
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Services to be
‘contracted out with the
purpose/need for the
contracted serwces
and contracting
timelines :

| capacity building efforts, including achisving positive fami ity

This program iz currently managed by First 5 LA, DOFS i
aE“h@duf&Q o take over the management of the contract for
Fitb in Plan Year 2 of the Waiver extension.
PFE s a program of service sirategies that are provided by
coniractors and sub-contractors, PF % SOPVICes are provided for
six 1o 12 months and Include the following case managermsnt
services: linkage services; concrete services for basic family
naeds; targeied services for Tamilies Wlm u‘ﬂ mestic viclence,
merial health services, substance abuse related neads and
access o early care and education, fﬁdd tonally, the
coniracted agencies shall engage in hoth internal and exdernal

outcormas and advocacy efforis (o engage informal fam ity

supports and comniunity members in the prevendion of Lhaid
makireatment.

In Year 1

Plan Year 1 This pm s implemented in Plan Year 1
Plan Year 2 This program: is cur @miy nanagad by First 5 LA, The
B projected number of children and families is pending
Plan-Year 3 - This program is currently managed by First 5 LA, The
S projecied number of children and families is pending
PlanYear4 - This program is curr@nﬁy rnanaged by First 5 LA, The

T s profected number of children and families is pending
Plan Year 5 - This program is currently managed by Firs ft 51 ;’-‘«, E'he-

rof children and famili

projected numbe

This program will not be implemented in Plan Year 1

What tool wiIIou be
utilizing to track thls
_measure’? SR

Plan-Year 2 - DOFS will assume the PFF contract currently managed by
e First 5 LA in Plan Year 2. Coniractor and sub-contractors are
already in place for this program
Plan Year 3 Continue with the provision of services
Plan-Year 4. | Continue with the provision of services
Pian Year 5 Continue with the provision of services

| NOFS Diatamar will be

used to assess ouicomes. Thereis a
potential that the Family Assessment Form (FAF) may be used
hy these contractors to measure changes in the areas of

pm ental capacitiesfamily strengths.

Will you be abte to
provide case level

] Yes
D No

Revised 07.16.14
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INTERVENTIONS

Using the provided Interventions template, each department is to give a detailed
description of the project-wide intervention as well as up to two child welfare and up to
two probation optional county specific targeted interventions.

PROBATION

WRAPAROUND :
Is Wraparound a System Improvement Plan (SIP) Strategy?
Yes |:| No
The following project goals will be targeted by the intervention above:
® Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

® Engage famiiies through a more individualized casework approach that
emphasizes family involvement
e Increase child safety without an over-reliance on out-of-home care
e Improve permanency outcomes and timelines
e Improve child and family weli-being
. To decrease recidivism and delinquency for youth on probation

The target population is Probation vouth who reside in

| County who are placed al risk of being placed in high level
r@&ideni'ﬁai care. Speciically the youth must meat the foliowing

conditions: youth must be ward of the Court (602 WIC), at

imminent risk of oul of home piacemeant, and be less than 17

years and 6 monihs of age. Wraparound can also be ordered

- by the Court.

Geographic Area | This will be implemented county-wide.

Target Population

Expected short and | Short ierm ouicomes include improved servics coordination

long term outcomes - - | and increased resources and capadcity for coping, planning,
co o problem salving. Long term outcomes include improved mental

health outcomes, improved school and community functioning
: : and increased assets/protective factors.

Services to be The Wraparound program service delivery is contracted oul to

contracted out with the | service providers situated throughout the Couniy's aight

purpose/need for the | Service Frovider Areas {SPAs) to provide support services {o

contracted services - | youth. A new Request for Proposal is currently being
and contracting ~ | developed and released in the coming months o secure these
timelines - - contractors for the Fiscal Year 2014-15. Contraciing timsifines
will coincide with the start of the fiscal vear and subject to
19
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renewal for successive fiscal years thereafier for the duration
of the Title IV-E Waiver Project and extension periods unless
terminated.

Plan Year 1 ._

PlanYear2 - 20{} ’?%m armilies

PlanYear3 = | 200 - 250 families

PlanYear4 - [200- 250 families

PlanYear5. - . | 200 - 250 families (these numbers are subject o change

contingent upon the neads of our youth, families and the
Departmant).

PlanYear1. = | Release RFP o solicit se lers
S L intiate development of contracts; mciuqu obua;mq fma!

£

contractual approval from Boeard of Suparvisors over the nexd

several months. n the interim, Wraparound services will

| continue to be provided unde u e existing contract, There will

3 | be no gap in services,

Plan Year2 - PR Contractors to hire and rain staff, initial implementation of
R : | Wraparound according o scope of work, continued 5

coerdination and collaboration among Probation, Department

of Children and Family Services, and Department of Mental |

Haalih (including operating and maémammg the Inferagency

Screaning Cormmittee), ‘ :

Plan Year3 - .. . | Continued im piea“ﬁemcme and collaboratic M among
o o departments.

PlanYear4 -~ | Continued implementation and collaboration % AMOng
S R depariments.

PlanYears = | Confinued implementation and collaboration among

A

de g

What tool will you be LCFS, as the Wraparound lead agenacy, will use the Child and
utilizing to track this Adolescent Functional Assessment Scale (CAFAS) and the
measure’? Child and Adolescent Needs and Strengths (CANS) fools.

: o Probation will also use the Los Angeles Risk and Resilisncy
: - Checklist (LARRC) :
Willyoube ableto -~ | Yes
provide case level -~ - [ ] No
data? -
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PROBATION

INTERVENTION: Functional ¥
Is this intervention a System !mprovement Plan (SIP) Strategy?

DJYes [ INo

The following project goal (s) will be targeted by the intervention above:

X I'mprove the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

[X] Engage families through a more lndlwduahzed casework approach that
emphasizes family involvement

[ ] Increase child safety without an over-reliance on out-of-home care
D Improve permanency outcomes and timelines

X Improve child and family well-being

To decrease recidivism and delinquency for youth on probation

The target population is Probation y@uth ymaur&g inlos
1 Angeles County returning home from sultable placement, or
| who are at imiminent risk of out-olf-home placement, and are
between 13-18 years old. These are probation youth who are
transitioning from residential placement o their home
communities, including but not limited o those with co-
occurring disorders, traumatized vouth, and sex offenders.
Youth enrofled directly into an altermnative program upon
discharge, such as Full Service Partnerships (FSP) or
NIRRT Wiraparound would not be included in this population.
Geographic Area = This will be implemented countywide.

Target Population: .

Expected short and Expected short-term outcores include improved mental

long term outcomes | healih, improved family functioning, and reduced substance _
o S use. The long term oulcomes include reduced reliance on out-

of-home care, reduced delinquent behavior and reducad

o : criminal recidivism.

How does this = This intervention aligns with the Title IV-E Waiver prolect goals

intervention align with . by providing an evidence-based, short terrn and community-

the project goal? ased therapy program. |t engages the youth and family in
T r@mgniziﬂg negative behavior and relational patterns and

| providing skilis fraining in problem solving, parenting and

= L conflict management,

Servicestobe . Services are delivered by lwo teams of in-house Deputy

contracted out with the | Probation C}fﬁrw@ (DPOs) and two community-based contract

purpose/need for the agencies (SHIELDS for Families and Starview Coramunity

22
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contracted. services
and contractmg

Services, Inc, which are utilized in cases where neads are not
met in-house (e.g., due to staff capacity and anguage

Plan Year5

Plan Year 1

"umeilnes capabiliies, eic.). Confracting timslines will coincide with the
start of the fiecal vear, subject to renewsl for successive fiscal
| year periods therealter for the duration of the Tiile V-8 Waiver
Mroject and extension pariods unless terminatad.
Froie c her o gien and 5 210 Ne »aryar
Pian -Year'1 N | Approximataly 250 vouth and families
Plan Year 2 Approximately 250 youth and families
Plan Year 3 Approximately 250 vouth and {amilies
Plan Year 4 - Approximately 250 youth and families
Approximately 250 youth and families (these numbers are

subject fo change contingent upon the needs of our youth,
famlies and the Deparime

Continue to im

3 new and booster training
for stafl as necessary. '

What tool will you be
utilizing to track th|s
measure’? R

Plan Year2 Continue o implement FFT and conduct training for
c e e renlacament staff as necessal Y.

PlanYear3 . .| Continue to implement FFT and conduct training for
' SR replacement staff as necessary.

Plan Year 4: P 1 Continue to Implement FFT and conduct zr’ammg for
RSN replacement siaff as necessary.

-Pian Year 5. Continue to implemant FFT and conduct training for

replacement stafl as necessary.

The tools o be used include theYouth Guicome Questionnaire
{(parent report and youth seli-report), Ouicome Questionnaire,
Client Services Systemn (C38), and the Los Angeles Risk and
Resiliency Checlup (LARRC).

Frobation will evaluate the efficacy of FFT al specific intervals
throughout the Walver project period, Probation has
implermented specific data management practices to measure

ihe youth and family.

fidelity of siaff to the FFT model and the ongoing well-being of

Will you be abie to
provide case Fevel
data?

Yes
[ ] No

Revised 07.16.14
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PROBATION

INTERVENTION: Functional Family Probati (FFE)
Is this Intervention a System Improvement Plan (SIP) Strategy?
[ ] Yes No
The following project goal (s) will be targeted by the intervention above:
Improve the array of services and supports available to children, youth and
families involved in the child welfare and juvenile probation systems

Engage families through a more individualized casework approach that
emphasizes family involvement

[] Increase child safety without an over-reliance on out-of-home care
D Improve permanency outcomes and timelines

X Improve child and family weil-being

To decrease recidivism and delinquency for youth on probati

Target Population. .- » target population is Probation vouth between 13

S ¥ [ ; o -18 yaars
| old assessed as moderate 1o high risk

Geographic Area

| This will be mplemented countywide,
Expected short and . = | The expacted short term outcomes include reducad cassload

long term outcomes | sizes, improved family functioning and improved youth
ST | behavior. Long term outcomes include decreased rate of oui-
| of-horne care; reduced juvenile justice expenditures: and
decreased rates of probation violations, amrasts and felony
recidiviarm.

How does this
intervention align with
the project goal? .

| These ouicomes align with the Title IV-E Waiver project goals

1 working within the family as a platform to batter manage crises

by utilizing a family-focused case managerment approach,

and refer youth to programs that will match their particular risks
and needs, and offering strength-based supervision that is
heavily informed by evidence-based research of "what works"
in reducing recidivisim,

Services to be
contracted out with the
purpose/need for the
contracted services -
and contracting - -
timelines - =

Services are provided by in-house Deputy Probation Officers

{(DPOs) and will not be contracted out.

Plan Year 1 Apsoxnﬂaieiy 50 vouth and families
Plan Year 2 Approximately 450 vouth and families

Revised 07.16.14
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PlanYear3 =~ | Approximately 450 vouih and families
Plan Year4 = | Approximataly 450 vouih and families ;
PlanYear5 . | Approximately 450 vouth and families {shv mpaa,szy is

b()iiiiriq@?‘u upon the neads of our vouth, families and the

Plan Year1 - aif for 2 aup@rviac‘m/ osttions, conduct
ST sf'@g-sizamar‘a”wr‘tit mf? iiamirq, conduct 88 fraining for DPOs.
Plan Year 2_ ST Continue io imiplement FFP and conduct training for
B replacement siall as ;emw%r}ry,

Plan Year 3 DRy ' bm%mue to tmplement FFP and conduct fraining for

e replacement staff as necessary.
Plan Year 4_ S Continue to implement EFP and conduct training for

L replacement siaff as necessary,
F_’Ian-Year_S BT Lommue tw smp!emmi P and conduct training for

SEalY.

What tool will you be The Depariment will utilize the Los Angeles Risk and

utilizing to track this = | Resiliency Checklist (LAFIRC),

measure? = -
L e Probation will evaluate the efficacy of FFP at specific iniervals

throughout the Waiver project-period. Probation has

implemenied specific data management practices to measure

fidelity of staff to the FFP model and the ongoing wall-baing of
N : the youth and famiby.

Willyoube ableto . |[ ] Yes

provide case level - X No

data?
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PLANNING PROCESS AND COMMUNITY SUPPORT

"

Lescribe how the C-CFSR process was utilizad 1o inform the coun iy project plan.
Describe the county's engagement with Key partners and stakeh ch lers around project
planning and how the county will e 2 COMIMLIA ar’ia’am‘u and 5 mho!d@r&z

throughout the project period.

=

i

GRS developed local advisory groups thal serve as comm wnity based dd\f SOLY
councils/committeas, The DCOFS' Regional Administrators who manage DCFS 10
offices, and a myriad of Deputy Directors and Division Chiefs with centrafized
responsibility, have been using these existing local advisor v councilsicommitioes o
wnigage community stakeholders in a discussion around the strategies that would be
nelp the County achieve the desired nulcomes for children and families. Iy addiht}ﬁ io
the local advisory groups, DOFS and Probation hold an annual System Improvement
Plan (81} meeting, which includes stalf from both Dapartrnents, comimunity
stakeholders and community providers.

nJdune 2013, the Los Angeles County Board of g;sa; ervisors approved the creation of a
Blue Ribbon Commission (Commission) 1o serve as an independent review body that
assessad the obstacles impacting child welfare practice in Los Angeles County. As part
of its review, the Commission conducted 15 public hearings, interviewsd more than :‘:00
stakeholders across all program areas related to child-safety, examined 28 child fatality
cases, and researched promising practices across the country. The Commission aleo
neard from County leaders dascribing ideas and efforts to improve the current s systam,
DCFS operationalizad the desired outcomes from the key three critical outcome areas
improved safety, increased timelines 1o permanency and improved we d-belng, and
cross-walked them against the Waiver terms and conditions. It is the County's plan to
continue our local advisory councilsicomimittees and workgroups as a means of
ENsUring ongoing aversight and feedback as we enter the Warv@ Fprocess. Hwas and
remains the f,om{y intention to conduct cur planning from the local leval up and thase

Horums will help to ensure community participation as we evaluate our orogress and

make adjustmants io ol plan as needed.

SYSTEM CAPACITY DEVELOPMENT
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Describe Child Welfare and Probation's organizational changes {i.e. Contracts,
Budgets, BOS Support) that may nead {o ocour for implementation and informalion
fechnology needs,

Tha County does not currently anticipate any organizational ol nanges that will be

ranl _Azred o be Emd\m i Ord{—’!’ fu BLICCE aiiy tmpf ment uiw riun@n stration project. Both

undergone rearganizations within ié’w past two years in order to posifion 'i%‘se’r m,Evma o

rmake the systemic reforms necessary as part of this project. However, as the project is

implemented, If organizational changes are necessary, the Coun ty is cormmittad to

make necessary changes and adjusiments to ensure the success of this project. in
support of the Nﬂ Walver, we anficipale technology solutions in the | iollowing areas:

i

1. Baselines - Establish haseline daia and measurement framework for utilization in
tmhkmq ﬁf}Lﬁu{:}iT e measurements for program effectiveness
2. Progress Management — Track the progress of the \/% Waiver programs

througn meaningiul data reports that will provide monitoring tools for measur ring a
program’'s effectiveness and outcomes.

3. Fiscal Management ~ Track financial IV-E Waiver allocation and costs o ensure
sost effectivenass methodologies are aop%aec& o programs.
4, Performance/Services Management — Referral and tracking of services provided

to tamilies and children to identify qualitative and guantitative benefils as they relate m
OUiCoOmeEs. '

The County is poﬁitém‘a@d to respond o future IV-E Walver programs and system
improvements for DUFS and Probation, as well as its stakeholders.  The County will
work closely with State and Federal approval agencies on development of IT resources
and systems in support of programs for improved safety, increased fimelines to
permanency and increased child well-being. The successes of strength-based, family-
focused strategies and improvements will in part, be supported through technology
solutions that will automate cumbersome business processes, track data and provide
qualitative and quaniftative data for ongeing monitoring and outcome measurement of
new service programs. In order lo serve imminent business needs/changes, Los
Angeles County may allocate the IV-E Waiver funds to fullill technology nesds and
submit an information only Advance Planning Document (APD) o the State.

DCFS continues to be fully commiited to use alt funclions and data provided by the
Statewide Child Welfare Services Case Management System (CWS/ICMS). By
assuring data is entered info the CWES/CMS case record and utilizing our local
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SWS/OMS Datamart to eliminate any duplication of data en fry of case inforration, we
are able 1o build upon the information to dcf»xv@én; ihose applications in support of Ev’
Walver business procass automnation { , prevention, cormmunily rvolvameni, lamaiy
support tracking) not within the scope of »}A@‘\f\féu or CWE/CMS

BUDGET

Each department will prepare 2 five-vear budget for the F rojedt, using the provided
worksheet. '

PROJECT PHASE DOWN

Dascribe how the county will ensure that children, vouth and familics will not be harmed
whan ihe project ends in five years or in the event that the cou ity “opts oul” of the
Hroject before the end of the five years,

By meeting the goals of the project, the County will demonstrate that the provisions of a
fulier array of sarvices and programs that invests significant funds In orevention and
aftercare services fundamentally change the use of foster care from 2 long-terr

strategy (o a short-terrn intensive approach. This change of approach will resuli in

ETIDIOVES fy;afmy permanency and well-being for children and farmilies,

At the end of the demonstration project, the County recognizes that there will be a neead

for continued use of financial flexibility to make strategic investments in ongoing
structural and programmatic reforms 1o serve children and families in a cost neutral
manner. The need for continued efforts in prevention and aftercara will be necessary to
raintain safety, permanency, and well-being for children and families.  During the third
yoar of the project, the County proposes to work with the Siate and Federal
Governments fo design a transition plan to make the demenstration a permanernt
atlocation plan and methodology,

ir the event that the County's demonstration project is not successiul and the County
chinoses to opt out, the County will ensure that the transition for children aﬂd families
from the walver to a traditionatl IV-£ model will be as seamless as possible. 7o ensure
that the transition process will not impact the quality of services provided fo children and
famities, the County will:
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Maintain eligibility detenmination for children in fosior care so that the claim status
of each child iz known;

Conbinue o track programmatic elements and administrative claims; and,

o znsure the availability of programs for children and families ane that systems are

in place to allow for efficient transition.

The County realizas that the timeframe for an efficient transition will be between 5%
menths and one year,

: 29
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