ALAMEDA COUNTY BOARD OF SUPERVISORS

** MINUTE ORDER **

The following was action taken by the Board of Supervisors on February 6, 2007

Approved as Recommended Other [

Unanimous EZ[ Carson L1 Lai-Bitker [] Miley [ steele [ Haggerty 05
Vote Key: N=No; A=Abstain; X=Excused

Documents accompanying this matter:

] Resolution(s) MAR I ¢ 2007
D Ordinance(s)
V] contract(s) ___C 2007-15

File No.
{tem No.

1786

2
6

Copies sent to:

S. Harris, M. Torow & C. Adams

Special Notes: I certify that the foregoing is a correct
copy of a Minute Order adopted by the
Board of Supervisors, Alameda County,
State of California.

ATTEST:

Crystal Hishida Graff, Clerk of the Board

Board of Supervisors




AGENDA O February 6, 2007

e Alameda County
‘ . SOCial Sewices Thomas L. Berkley Square

2000 San Pablo Avenue, Qakland, CA 84612

Agency 510-271-9100 / Fax: 510-271-9108

Chet P. Hewitt chewitt@co.alameda.ca.us
Agency Director www,co.alameda.ca.us/assistance

January 19, 2007

Honorable Board of Supervisors
Administration Building
Oakland, CA 94612

Dear Board Members:

SUBJECT:  Title IV-E Waiver — A plan to Reform the Delivery of Child Welfare Services in Alameda
County

RECOMMENDATION:

In order to reform the child welfare system in Alameda County, better support at-risk families, and reduce the
need for children to be placed in foster care, it is recommended that your Board:

¢ Approve and authorize the Board President to sign the Title IV-E Waiver Capped Allocation
Demonstration Project (CAP) Plan for submission to the California Department of Social Services for
final State approval. '

SUMMARY/ DISCUSSION:

This letter requests action by your Board for approval and authority so that the Social Services Agency (SSA)
may submit the County’s Five Year (2007 - 2012) Title IV-E Waiver Capped Allocation Demonstration Project
(CAP) Plan for final approval by the California Department of Social Services (CDSS). At present, federal
funding for the child welfare system is oriented primarily toward supporting activities that remove children from
their parents, California has negotiated a waiver with the federal government that will allow counties to redirect
funds toward activities that better support at-risk families and are likely to reduce the need to place children in
foster care. Although SSA serves the great majority of Alameda County’s foster children, a significant number
are also served by the Probation Department. Accordingly, SSA has worked with the Probation Department to
develop Alameda’s proposal.

Alameda was one of a handful of counties that worked closely with the state on the design of the California
Waiver and the negotiation with the federal government. SSA staff have developed a plan to use the flexibility
afforded by the Waiver to redesign child welfare system in the County. The plan is designed to operationalize the
following goals:

+ Safely maintain children in their homes, reducing the rate at which they enter foster care;

¢  When out-of-home placement is necessary, place children in the lowest/least expensive appropriate level
of care;

Reduce re-entry rates into the foster care system;

Increase successful, permanent, timely reunifications of children with their families;

Increase timely guardianships and adoptions; and

Better support emancipating youth,

. & & @




Honorable Board Members
“2- January 18, 2007

System changes necessary to redefine the child welfare system, supporting the above goals, will be phased in over
the life of the Waiver.

The Waiver agreement specifies federal financial participation in the program for counties that opt in, and
requires that the state/county meet maintenance of effort requirements. The federal payments are built off a base
period including federal fiscal years 2002 — 2005, and allow for two percent annual inflation. This is beneficial to
Alameda County, since Alameda’s foster care caseload was significantly higher during the federal base period
than it is at present. The state contribution, which was specified through a series of discussions with the state, is
built off the actual amount of state money spent on foster care in state fiscal year 2005 — 2006, and the State
Administrative Allocation to the county for 2006 — 2007, grown at two percent a year.

SSA and Probation have discussed the financial aspects of the Waiver and have reached agreement that SSA will
pass through to Probation a capped and indexed allocation (derived from agreed-upon baselines) to support both
Probation foster care administration and assistance expenditures.

The Waiver language requires that the county maintain its level of commitment to the child welfare system. SSA
has been conferring with the County Administrator’s Office regarding the financing of this project.

Submitting this plan is the next step in the process of implementing the waiver. However, before actual
implementation occurs (projected for April 1, 2007), the Memoranda of Understanding must be finalized between
the county and the state and between SSA and the Probation Department. SSA anticipates having MOUs ready
for final approval and signature in March.

SELECTION CRITERIA/PROCESS:

Not applicable.
FINANCING:
In SSA’s financial modeling, and in its discussions with the state and the County Administrator’s Office, SSA has

assumed that the current county level of investment in child welfare/foster care services would continue
throughout the life of the Waiver.

U= g

Donald H. Blevins
Chief Probation Officer

CPH:DK

Attachment: Two original Title IV-E Waiver plans for signature by the President of the Board.
¢:  County Administrator

County Auditor-Controller

County Counsel

V:/BoardLetters/2007/1V-E_Waiver Board Letter_rev3
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