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[ntroduction

This report is Lassen County’s final Systems Improvement Plan (SIP) progress report for this
cycle. The SIP is part of the 5 year California-Child and Family Service Review (C-CFSR) cycle.
The SIP is an agreement between the County and State outlining how the County will improve
its systems of care for children and youth and includes annual reports on progress toward
meeting agreed upon improvement goals using the C-CFSR outcomes and indicators. Although
the latest SIP reporting cycle began in November 2011 the due date of the first annual SIP
progress report was moved to May 2013 with the implementation of 5 year C-CFSR cycle, with
the second annual SIP in May 2014. Lassen County is now working on its next County Self
Assessment for the next C-CFSR cycle.

SIP Progress Narrative

STAKEHOLDERS PARTICIPATION

LASSEN COUNTY

Lassen County continues to holds bi-weekly meetings with key stakeholders in
its Children’s Systems of Care. These meetings are convened and facilitated
under direction of the Lassen County Health and Social Services Agency (HSS)
and include the following core members:

e Lassen County Child and Family Services (CFS)

e Lassen County Probation

e Lassen County Behavioral Health

e Lassen County Eligibility and Employment Services (LassenWORKs)
e Lassen County Public Health

e Family Solutions — the wraparound program

e Lassen County Office of Education

e Lassen Community College Independent Living Program (ILP)
e Banner Lassen Hospital

e Lassen County 0-5 Commission

e Pathways Home Visiting — community based organization

e Lassen Family Services — community based organization

e Patient’s Rights Advocate






The Children’s System of Care meetings are comprised of an Administrative Review Team (ART)
and Service Allocation Team (SAT).

The Administrative Review Team is includes Executives and Managers from the stakeholder
organizations and addresses systemic concerns and the implementation of policy.

The Service Allocation Team includes Supervisors and Managers from the stakeholder
organizations who coordinate services to meet youth’s needs in the lease restrictive setting.
The team works to ensure that youth receive locally based services whenever appropriate,
outside placement is considered after all local options have been considered. All referrals to
the Wraparound program are approved through SAT and status updates on Wraparound cases
are presented there. Should a youth need a higher level of care and/or out of county
placement these cases are reviewed and approved by SAT.

CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

For Lassen County 2014-2015 SIP Progress Report Update, the UC Berkeley data report that was
used was the Q4 2014 Outcomes Spreadsheet compiled by UC Berkeley and the California Child
Welfare Indicators Project (CCWIP) and made available in April 2015. The baseline data for
comparison is Q4 2011.

CHILD WELFARE

C1.1 — Reunification within 12 months (exit cohort)

This measures the percent all children discharged from foster care to reunification during the
year that had been in foster care for 8 days or longer and were reunified in less than 12 months
from the date of the latest removal from home. The federal goal for this measure is 75.2%.

January 1, 2014 to December 31, 2014

According to the UC Berkeley Data Report, California Child Welfare Indicators Project (CCWIP)
reports,, retrieved 7/20/2015, there was a total of 25 youth that exited foster care between
January 1, 2014 and December 31, 2014. Of those 25 youth, 16 youth reunified with a parent
within 12 months and the other 9 youth reunified longer than 12 months. Lassen County Child
Welfare did not meet the federal goal with 64% of children returned in less than 12 months.

Analysis and Conclusions
An analysis of the nine children who did not reunify in 12 months shows that:

Of the nine children who did not reunify in twelve months, a sibling set of four children
reunified in 13.5 months, one child reunified in 12.5 months and another child reunified in 12.6
months, narrowly missing the Federal 12 month reunification goal. The remaining three
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children reunified in 15.2, 20.5 and 31 months.

Significant factors to consider in the seven children who reunified in less than 16 months are re-
entry into care for the eldest of the sibling set of four, substantial domestic violence concerns,
parents who were incarcerated at the beginning of the reunification period, substantial long
standing drug and alcohol abuse problems, a transfer in case from a neighboring county and
several contested hearings all delaying the parent’s ability to engage in services quickly.

One item of note is that in the case where the child reunified was 15.2 months, the delayed
reunification plan was intentional and purposeful and at the request of the child, the mother,
the father and the therapists. Additionally this was a sibling set of three, where the younger
two children reunified in less than 12 months. The eldest child reunified at a slower pace to
allow for stability, continued targeted therapeutic intervention and comfort/safety of the child
and the step-father.

For the two children who reunified in 20.5 and 31 months there were significant mental health
issues for both the children and their mothers. Both of these children were placed in group
home care and underwent significant behavior modification services and therapeutic services.
One mother was provided a life coach, a certified neuro-liguistic programming provider, paid
for by the CFS department and Lassen County Family Solutions (Wraparound) because the
mother was not amenable to traditional therapeutic services. Both of these children were
provided with services from Lassen County Family Solutions. Both of these children were
eventually reunified with their mothers.

Lassen County CFS is continuing its implementation of SOP and CFS social workers continue to
improve their practice using SOP engagement tools. These tools would have made an impact on
the reunification of the families who reunified in 13.5 (four children), 12.5 (one child) and 12.6
(one child) had we been utilizing them at that time. As stated, above these six children narrowly
missed the Federal Goal.

C1.2 — Median Time to Reunification

This measures the median length of stay (in months) for all children discharged from foster care
to reunification during the year who had been in foster care for 8 days or longer, from the date
of latest removal from home until the date of discharge to reunification The Federal Goal for
this measure is 5.4 months.

January 1, 2014 to December 31, 2014

According to the UC Berkeley Data Report, California Child Welfare Indicators Project (CCWIP)
reports;, retrieved 7/20/2015, there was a total of 25 youth who exited foster care between
January 1, 2014 and December 31, 2014. Of those 25 youth, the median number of months



from removal to reunification was 9.1. Lassen County Child Welfare did not meet the federal
goal.

Analysis and Conclusions

Where the department was successful in meeting the federal goal, family maintenance was
offered with through well-developed case and safety plans in place or the children were re-
unified with non-offending parents. Where reunification took longer than 5.4 months but less
than 12 months, significant factors were drug and alcohol abuse, significant mental health
problems for the parent(s) as well as the children and homelessness.

Eleven of the twenty-five children reunified in less than twelve months with an average of 5.7
months.

Nine children reunified in more than twelve months. The analysis of these cases is covered in
the C1.1 narrative. However, the average length of stay for these nine children is 16 months, far
outside the federal goal. Consideration should be given to the two children, with lengths of stay
in care at 31 and 20.5 months, skewing the average.

Lassen CFS continues to maintain a high rate of relative & NREFM placements for our foster
children. This effort to utilize relative & NREFM placements has been a priority for CFS so the
experience of the child(ren) is less traumatizing than foster care with strangers. Even though
CFS is not meeting this federal goal we are hopeful that the time these children spend in care
with familiar relative & NREFM care providers decreases long term institutional harm to the
children.

Lassen CFS continues to assess cases at or near the time of the Disposition hearing for the
appropriateness of Family Maintenance services.

C4.1 — Placement Stability (8 days to 12 months)

This measures the percentage of all children in foster care at least 8 days and less than 12
months who had two or fewer placement. The federal goal is 86%.

January 1, 2014 to December 31, 2014

According to the UC Berkeley Data Report, California Child Welfare Indicators Project (CCWIP)
reports;, retrieved 7/20/2015 there were a total of 55 youth who were foster care between
January 1, 2014 and December 31, 2014 with placements longer than 8 days but less than 12
months. Of those 55 youth, 45 had two or fewer placements and 10 having 3 or more
placements. Lassen County Child Welfare did not meet the federal goal with 81.8% of these
children having two or fewer placements.
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Analysis and Conclusions

Looking closer at the data surrounding the ten children who had three or more placements in
the first 12 months, four children had three placements, three children had four placements,
two children had five placements and one child had seven placements. For the nine children
with 3-5 placements there issues with the relative care providers and the children had to enter
foster care until another relative could take placement of them. The one child who had seven
placements has behavioral problems that exhausted several foster placements and one relative

. placement. His current care provider began as a NREFM placement and then she became a

certified foster parent and the “move” noted in the data is not actually a move in homes but a
change in placement type (NREFM to foster care with the same placement resource).

Also noted on several of these children is that spending one night in foster care counts as a
placement. In one sibling set of two children they had five placements, but realistically there
were only three placement moves, initially in foster care, then placed with the paternal
grandparents and then returned to the same foster parents.

Lassen CFS will continue to make relative and NREFM placements a priority even though in the
ten cases noted above, relative placements caused some of the instability.

8A — Youth Receiving ILP Services

This measures the youth who received ILP Services prior to aging out or legally emancipating
from Foster Care.

According to the April 2015 CDSS Data ILP Summary there were a total of 3 youth who aged out
or legally emancipated from foster care between January 1, 2014 and December 31, 2014. Of
those 3 youth, Lassen County Child Welfare delivered ILP services to 100%.

Analysis and Conclusions

According to the data, two youth completed High School or equivalency, no youth were
employed, three youth had housing arrangements and three youth had a permanency
connection with an adult.

Lassen CFS continues to work collaboratively with these youth in identifying individual goals
and plans for reaching the age of majority. ILP services are contracted by Lassen County with
Lassen Community College. In addition, Mountain Circle FFA and Environmental Alternatives
FFA provide individual and group ILP services.



PROBATION

C1.1 — Reunification within 12 months

This measures the percent all children discharged from foster care to reunification during the
year that had been in foster care for 8 days or longer and were reunified in less than 12 months
from the date of the latest removal from home. The federal goal for this measure is 75.2%.

January 1, 2014 to December 31, 2014

According to the April 2015 (Q4 2014) UC Berkeley Data Report, there were a total of 6 youth
that exited foster care between October 1, 2014 and December 31, 2014. Of those 6 youth, 2
youth reunified with a parent within 12 months and the other 4 youth reunified longer than 12
months. The federal goal for this measure is 75.2 and Lassen County Probation is at 33.3%.

Analysis and Conclusions

According to the data 6 youth exited foster care during the reporting period. 2 of those 6 youth
reunified with a parent within 12 months and 4 youth reunified longer than 12 months. Since
the reporting period the 4 youth who reunified longer than 12 months have since been
reunified and 1 youth successfully completed and terminated from Probation.

Since April 2014, the department has conducted further training for CWS/CMS and all officers
have been successfully trained in the use of CWS/CMS. In the past year the number of
technical issues with the CWS/CMS system and staffing turnover has reduced. Probation
continues efforts to improve data entry. Although this practice has improved, the department
continues to make strides towards more effective reunification efforts. In recent years, the
departments reported out of home placements have been steadily declining.

The department has increased its efforts in locating appropriate relative and NREFM
placements to assist in successful family reunifications. Additionally, the Court and the
department have been providing additional services such as Wraparound to all parties to
facilitate successful reunification efforts.

The department continues to have barriers with successful reunification within 12 months due
to the need for intensive services, intensive treatment programs, criminal sophistication,
criminogenic needs and limited local resources. Probation youth have a high risk to re-offend
and placements are averaging 12-18 months. Probation is improving from previous reporting
periods making timely reunification utilizing additional programs to assist the youth and family.
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4B - Group Home Placements

According to the April 2015 (Q4 2014) UC Berkeley Data Report, there were a total of 33 youth
in placement from January 1, 2014 to December 31, 2014. Of those 33, 14 youth were placed
in a group home. There is no National Goal for this measure.

Analysis and Conclusions

According to the data there were a total of 33 youth in placement, of those 33 youth, 14 were
placed in a group home. Of these 33 youth, 7 included AB12 youth in which the Probation
Department has had 4 successful transitions to adulthood and self-sufficiency in 2015. Ongoing
training is being provided to staff and data entry at initial placement to ensure accurate data is
reflected in the system. Additionally, diligent efforts to close cases within the same month
have contributed to improvements. Probation staff has become more familiar within the
CWS/CMS system and are improving on timely data entry.

8A - Children Transitioning to Self-Sufficiency

January 1, 2014 to December 31, 2014

According to the April 2015 (Q4 2014) UC Berkeley Data Report there was a total of 14 youth
that reached the age of majority. Of those 14, 7 completed High School or Equivalency, 13
maintained stable housing, 11 received ILP services and 13 maintained a Permanency
connection with an adult. There is no federal goal for this measure.

Analysis and Conclusions

According to the data 14 youth reached the age majority, 11 received ILP services, 7 completed
High School or Equivalency, 13 maintained stable housing and 13 maintained a Permanency
connection with an adult.

The department continues to assist youth in transitional services, which include collaboration
and referrals to the local Business Career Network. Youth are involved and attend workshops
to assist in removing barriers to employment. Additionally, they have access to follow up
services for a period of one year. Assistance has been provided to complete enrollment and
attend secondary education and ongoing support and resources are offered to ensure stability.

Probation has stabilized in management position and staffing turnover has significantly
dropped. This has provided benefits and the ability to focus on goals. One promising practice is
to be successful in ensuring the youth attaining the age of majority reach self-sufficiency.
Probation has already attained 4 successful AB12 Non-Minor Dependent cases since January 1,
2015. In comparison the previous reporting periods overall improvement has been made in the
area of children transitioning to self-sufficiency.



STATUS OF STRATEGIES

COUNTY WIDE

1. All eligible youth will be provided with at least one ILP service each month

a. Analysis- Lassen Community College is contracted to provide an ILP class that
meets the state requirements and is also open to anyone interested in learning
self-sufficiency. Any additional ILP services that a child might engage in are not
being captured and or recorded, this is a major defect in our local process to
ensure that these youth are ready for adulthood. _

b. Action Step Status- The Probation Department provides Foster Youth services to
all minors in placement, which includes educational needs, supplies, tuition and
tutoring. Probation Officers are tactful in reintegrating youth back to their
homes after placement beginning with home passes to allow parents and youth
to become reacquainted. Probation Officers have regular, monthly, contacts
with the minors and encourage them to be successful. Probation Officers will
document this work within CWS/CMS to account for the services they provide in
this area of focus.

c. Method of evaluation and/or Monitoring- The current caseloads appear to be
lower than average, permitting Probation Officers time to review their cases
prior to meeting the minors and families, and dedicate their experience to
serving each minor appropriately. The Probation Department has been
successful with engaging AB 12 Non-Minor Dependent’s in education,
employment and sustaining long term relationships with adults in the
community.

d. Additional strategies-Probation will continue to support and assist with youth
transitioning to independence. Probation will have two successful Non-Minor
Dependent cases in 2014 achieving full independence.

2. Transitioning youth will acquire safe and stable housing

a. Analysis — Many Probation youth reach the age of majority and the reunification
with parent or guardian does not occur and these youth transition to THP.

b. Action Step Status-Utilize additional resources with agencies to locate available
THP and Foster Families.

c. Method of evaluation and/or Monitoring-Recording and tracking data of youth
successful in these placements through the CWS/CMS system.

d. Additional strategies-locating additional relatives for the youth to reside with to
attend college and remain stable while attending college or maintaining
employment.
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3. Implement a “Wraparound” style case management strategy for all wards that do not
meet criteria for a Wraparound referral.

a.

PROBATION

Analysis-Assessment of risks and needs of the youth and family at initial stages
of the delinquency process. Preferred evaluation at disposition when Wardship
is declared.

Action Step Status-Complete assessment and referral if family and youth are
appropriate for Wraparound services.

Method of evaluation and/or Monitoring-Track all cases assessed and referred
to Wraparound and record successful completions and encourage feedback
from participating families.

Additional strategies-Support from the Presiding Judge to understand the
Wraparound process and creative sanctions before going to immediate removal
from the home and increasing placements.

1. All eligible youth will have ILP services delivered monthly. The Probation Department
will focus on accurate data entry to capture and record at least one ILP service
delivered. Analysis- Lassen Community College continues to provide ILP services that
meet the state requirements for youth to learn and obtain skills to gain self-sufficiency.

a.

C.

Action Step Status-Probation has been actively engaging youth and providing
services for education, employment and referrals for job related assistance.
Continued improvements will be taken to improve data entry into CWS/CMS
system to capture all delivered services.

Currently Probation has had 4 successful AB12 Non-Minor Dependent cases
since January 1, 2015. The Department will continue to monitor and record
promising practices resulting in successful cases.

Additional Strategies-Probation will continue to focus on youth transitioning to
independence; ensuring long term relationships are established.

2. Wraparound style case management continues to be utilized, engaging the youth and
family in meaningful and attainable goals.

a.

Analysis-The Probation Department continues to utilize the least restrictive
placements as the primary option, completing wraparound referrals and case
management.

Continue to utilize the Wraparound program and graduated sanctions prior to
placements which has proven to be successful.

Complete risk and needs assessments and develop meaningful case plan goals
to include the entire family.

Continue efforts to reduce out of home placements.



e. Continue engagement of community partners to provide local services to youth.

3. Consistently consider potential family placements and/or guardianship placements as a

primary option for least restrictive placement.

a. Consider potential family placements prior to FFA or Group Home placements.

b. Train all probation staff in family findings.

¢. Utilize local resources and provide better education to families regarding the
probation process.

d. Implement and train all probation officers on Forward Thinking in order to
conduct groups for youth and families. Groups would be conducted and
facilitated by probation staff.

PROMISING PRACTICES/ OTHER SUCCESSES

CHILD AND FAMILY SERVICES

Relative/NREFM placements-Lassen CFS will continue to utilize familial placements to
decrease the stress for the parents and children who enter the foster care system.
Safety Organized Practice- Lassen CFS has completed the implementation of SOP and is

now making progress on imbedding the engagement tools into our practice. Lassen CFS

continues to work with an SOP Coach provided by the Northern Training Academy who
assists in building capacity and competency for our staff.

Lassen CFS continues to enjoy and collaborative and respectful relationship with the
Juvenile Court.

Lassen CFS hosted a Commercially Sexually Exploited Children (CSEC) regional training
for Lassen, Modoc and Plumas counties on June 18, 2015. Extensive community
outreach was performed by Lassen CFS to engage our neighboring counties and our
community partners, including Law Enforcement, in attending this very meaningful
training.

2F-Timely Monthly Caseworker Qut-of-Home Visits

According to the April 2015 (Q4 2014) UC Berkeley Data Report, Lassen CFS performance is
91.8%. The Federal goal is 90%.

Analysis and Conclusion

Lassen CFS is compliant in this measure. However, the leadership team at Lassen CFS is setting
the goal of 100% compliance for this measure. The department’s social workers are seeing their
clients monthly and continue to struggle with timely data entry. Improvements have been
made in 2015 and the department is continuously training and utilizing Safe Measures to
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remind and coach the department’s social workers. The leadership team is also aware that the
Federal goal will soon be changing to 95%.

PROBATION

e Ongoing training of Probation Staff on CWS/CMS

e Increased Data Input into CWS/CMS

e Forward Thinking Groups-Facilitated by Probation

e Graduated Sanctions/Botvin Life Skills Training

e JAG Grant- Prevention and Education-Crime Reduction

e Educational Guide for youth and parents on how to successfully complete probation

OBSTACLES AND BARRIERS

CHILD AND FAMILY SERVICES

Lassen CFS social workers and management team have been successful in adapting to the most
recent administrative changes and have benefited from the added infrastructure and support
provided by the Community Social Services Department. Adjustments to the new structure
have produced some barriers and likely we will see further obstacles however, we are
optimistic that the obstacles will be small and any barriers will be overcome.

We continue to experience a staff shortage and active recruitments are continuous.

Lassen CFS has recently, over the past six months, encountered a substantial obstacle in
locating local foster homes. Considering we have a relatively high rate of relative and NREFM
placements (right around 50% consistently), the local foster beds have been utilized by other
counties and are not available to the children CFS is not able to place in relative/NREFM care.
Consequently our children have been placed out of county and social workers have had to stay
in local motels with children who have been detained. Additionally, after several months of
struggling with the unavailability of our four contracted emergency beds, the contractor pulled
out of the contract leaving the department with no guaranteed foster beds.

PROBATION

The Department has been diligent to remove previous barriers regarding staff turnover and
permanent assignment of administrators. Currently the Department has one new probation
officer who has not received training on the CWS/CMS system and has been scheduled to
attend in September of 2015. All staff will receive ongoing training in regards to all data
requirements of the CWS/CMS system. Staff are updated and informed of the requirements
surrounding data entry and compliance with reporting.



Availability of Local Foster Care Placements- Limited availability of local placements within
Lassen County remains a challenge. Continued collaboration, education and removing the
stigma on Probation youth will remain a focus area of improvement.

OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS

CHILD AND FAMILY SERVICES

S1.1 No recurrence of maltreatment .

This measures the number of children who were victims of a substantiated maltreatment
allegation during a selected six month period, what percent were not victims of another
substantiated allegation within the following six-month period. The federal goal is less than
94.6%.

January 1, 2014 to December 31, 2014

According to the April 2015 (Q4 2014) UC Berkeley Data Report there were a total of 57
children who had a substantiated allegation of maltreatment and seven children having a
subsequent allegation of maltreatment substantiated. Lassen CFS did not meet the federal goal
with 87.7%.

There was a sibling set of three children whose mother was negligent in the care and
supervision of her children and the father was incarcerated. A second sibling set of two and a
single child were victims due to their parent’s drug abuse and untreated substantial mental
health problems. The final child was the victim of general neglect due to dental neglect and
later a victim of emotional abuse due to domestic violence.

Analysis and Conclusions

Parental drug abuse and parental need for mental health treatment/stabilization were
significant factors leading to recurrence. The department has focused on strengthening early
intervention services and increasing the number of voluntary cases to address parents with co-
occurring disorders.

C1.4 Reentry Following Reunification (Exit Cohort)

This measures all children exiting foster care to reunification during a selected 12-month period
and reentered foster care less than 12 months from the date of discharge. The federal goal is
9.9%
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January 1, 2014 to December 31, 2014

According to the April 2015 (Q4 2014) UC Berkeley Data Report there was a total of 25 youth
who had been reunified and of those three youth reentered care within twelve months. Lassen
County Child Welfare did not meet the federal goal with 12% of children reentering foster care.

Analysis and Conclusions

Two of these three children were detained in this county and reunified and placed with non-
offending parents residing in other counties. The dependency cases in both were dismissed in
Lassen County. After some time these two youth reentered foster care in those counties due to
neglect and emotional abuse allegations. The third child reentered foster care after his mother
relapsed and failed to maintain a no contact orders regarding the maternal grandmother.

C2.4 Legally Free Within Six Months (17 Months in care)

This measures all children in foster care for 17 continuous months or longer who were not
legally free for adoption on the first day of the selected six-month period, and what percent
became legally free within the following six months. The federal goal is 10.9%.

January 1, 2014 to December 31, 2014

According to the April 2015 (Q4 2014) UC Berkeley Data Report there was a total of 3 children
who were in foster care for a continuous 17 months and were not legally freed for adoption.
Lassen CFS had no children legally freed within the following six months.

Analysis and Conclusions

Of these three children, one was in reunification for 24 months and the permanent plan was a
planned permanent living arrangement with the goal of returning home. This child did reunify
with his mother and father. The other two children had a permanent plan of planned
permanent living and neither child was willing to be adopted. Both of these children
transitioned from their permanent plan to Non-Minor dependent status.

It should be noted that all other adoption measures were met in this review period.

2B-Referrals by Time to Investigation {(10-day)

According to the Q4 2014 UC Berkeley Data Report there was 47 10-day referrals and 35 of
those referrals were timely and 12 were not timely, for a rate of 89.5%. There is a State goal of
90% for this measure.

Analysis and Conclusion

In looking at the data in Safe Measures for Q4 2014 there were 44 10-day referrals received and
four of those referrals were not timely. The percentage is 90.9 % and the state goal is 90%. Of



the four referrals that were not timely, the first contact was done in 11 days on three of the
referrals and one has no contact recorded. It would appear that there is an obvious discrepancy
in data.

Lassen currently has a large back log of referrals due to staff shortages. The staff shortage
created the back log to begin with and staff shortage continues to be a barrier to completing
the back log of referrals. Both of the department’s supervisors are working on the cache of a
former social worker who was not timely in completing referral contact entries.

Lassen CFS has identified this problem of timely entry of contacts and has taken steps to
remediate.

2B-Referrals by Time to Investigation (Immediate)

According to the April 2015 (Q4 2014) UC Berkeley Data Report there was 19 immediate
response referrals received in this quarter and of those 17 were investigated timely and two
were not, for a rate of 74.5%. There is a State goal of 90% for this measure.

Analysis and Conclusion

Typically Lassen County CFS is 100% compliant with this measure. Safe Measures indicates a
100% completion for immediate investigations for Q4 2014. In fact, in looking at the data in
Safe Measures for the entire 2014 calendar year regarding this measure there is only one
immediate referral from Q2 2014 with no contact recorded. Outside of this one, all others were
compliant.

Lassen County experienced a staff shortage in 2013 and 2014 and in review of the data in Safe
Measures; the one identified referral that is not in compliance is part of a back log of referrals
from the period of a shortage in staff. Given the success of Lassen CFS in this measure, the
department is confident that the immediate contact was made timely but has yet to be
entered.

Lassen CFS is aware of the problem in recording contacts and has already begun steps to
remediate as the Emergency Response Unit consists of two Social Workers. These social
workers have been afforded protected time and the ability to utilize overtime/comp time to
complete back logged referrals. The two supervisors at Lassen CFS are also working on a back
log of referrals from a social worker who is no longer employed with this department.
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PROBATION
C1.4 Re-entry
Analysis and Conclusions

The Department data for Q4 2014 reflects a total of 5 youth, of those 5 youth 1 re-entered
following reunification. The National Goal is 9.9%; the department is currently performing at
20%. The Department is focused on ensuring needs, services, case plan goals and family
supports are adequate and in place before reunifying the minor.

C4.1 Placement Stability (8 Days to 12 Months in care)

Analysis and Conclusions

The Department will ensure diligent efforts are made to locate the most appropriate placement
in order to maintain stability. Due to risk factors and increased criminal sophistication
placement stability for probation youth can be challenging. The National goal for this measure
is 86.0%; the department is currently performing at 81.8%.

C4.2 Placement Stability (12 to 24 Months in Care)

Analysis and Conclusions

Of those in care 12-24 months the Q4 data reflects a total of 17 youth, 8 which maintained
placement stability. The department is responsible for public safety, protection of the victim
and criminogenic needs. When youth commit new offense or have high risk to re-offend or are
not amenable to rehabilitation a new placement is often considered to ensure the ultimate goal
of family reunification. The National goal for this measure is 65.4%, currently the departments
performance is at 47.1%

C4.3 Placement Stability (at least 24 months in care)

Analysis and Conclusion

The Q4 2014 data reflects a total of 7 youth in care at least 24 months with 4 of those
maintaining stability. The National Goal for this measure is 41.8%; the department performance
is at 57.1%.

2F Timely Monthly case worker visits

Analysis and Conclusions

The Q4 2014 data for timely case worker visits shows 207 completed face to face visits out of
the 260 total required. The National goal for this measure is 90% and the department is
currently performing at 79.6%. The department has made diligent efforts to improve all areas



of data entry into the CWS/CMS system to meet or exceed the National Goal. This will be
achieved by providing ongoing training to all staff, safe measures training for supervisors and
timely and accurate data entry.

KATIE A

Over the past several months a large number of Juvenile Probation and Child Welfare children
have been screened by the Behavioral Health Department with the assistance of both CFS and
Juvenile Probation staff. CFS was able to identify five children who met the qualifications of the
Katie A sub-class and Juvenile Probation was able to identify three children.

Lassen County Behavioral Health is continuing to develop their plans for service delivery and
coordinate care for the children identified who reside in group homes out of county.

FEDERAL CASE REVIEWS

Lassen County was able to send one person to the initial Federal Case Review training held in
March of 2015. This employee participated in the certification process and is awaiting the
results of her final test case review. If all goes as planned, this employee will be able to begin
working on the first round of actual cases coming in August of 2015.

Lassen County was able to send two additional employees, a Supervisor from Child Welfare and
a Juvenile Detention Facility counselor, to the second Federal Case Review training in July of
2015 to begin the certification process.

Lassen County Juvenile Probation and CFS intend to use the information from the Federal Case
Reviews in our efforts of continuous quality improvement. It is expected that we should be able
to identify trends, both positive and negative, by February of 2016 or sooner. Lassen County
intends to identify needed services and training topics from the federal case reviews.

CHILD AND FAMILY SERVICES CORRECTIVE ACTION PLAN
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Lassen County CFS has been under a Corrective Action Plan (CAP) from the California
Department of Social Services (CDSS) since approximately March of 2012. The CAP was directed
at six areas of departmental practices and procedures; they are as follows:

e Adherence to CA Code of Regulations Division 31 Social Worker staffing requirements

e Compliance with CA Staff Development and Training Manual Division 14-611 Social
Worker Core Training requirement

e Compliance with CDSS policy requirement to ensure consistent usage of Structured
Decision Making (SDM) Tools throughout life cycle of local child welfare case

e Compliance with CA Code of Regulations Division 31-201 to ensure consistent practice
of participatory case planning with parents/guardians

e Compliance with CA Code of Regulations Division 31-101 to ensure referrals are closed
by Social Workers within 30 days of the in-person initial investigation if child welfare
services are unnecessary

e Compliance with CDSS policy requirement to ensure consistent, accurate
documentation of Social Worker contacts with foster care children and
parents/guardians in the Child Welfare Services/Case Management System (CWS/CMS)

The only remaining incomplete components to the CAP are drafting and approving policies
and procedures in the following areas:

e Beginning to end utilization of SDM tools

e Participatory Case planning and documentation in CWS/CMS

e Referral closures

e Social worker contacts (to include the new 95% completion expectation)

,Data Source: CWS/CMS 2015 Quarter 1 Extract.

Webster, D., Amijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., King, B., Morris, Z., Sandoval, A.,
Yee, H., Mason, F., Benton, C., & Pixton, E. (2015). CCWIP reporis. Retrieved 7/20/2015, from University of California at Berkeley California Child
Welfare Indicators Project website. URL: <http://cssr.berkeley.edu/ucb_childwelfare>
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