-

Rev. 12/2013

Solano County
Annual SIP Progress Report

[JANUARY — DECEMBER 2014]




MJ\_—/

(70‘75 784- 83/7

| 275 Beck Ave. MS 5-230, Fairfield, CA 94533

(_fo'unr_\‘ Chiet l*’l'ol).ati(‘»n Officer

rond

) 784-4803 \ -

Solano County Probation Depar%ent
475 Union Ave., Fairfield, CA 94533

" (707) 784-

b N L4
275 Beck Ave. Fairfield, CA 94533

STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY

Nneal Social Services
s 129

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES



ET R R R FHL R RO TR X R LR TN RS
Name - Debbie Powell, Administrator !
j ‘ ! Agency Wkﬁgblraﬂrﬁzadﬁrt’yfhild Welfare Services
| Child Weltare Ageney | ;
" Phone & E-mail ' (707) 784-8427 poweldb@solanocounty.com
"Mailing Address | 275 Beck Ave. MS 5-230, Fairfield, CA 94533
‘ Name - Lisa Wamble, Probation Services Manager
;Xgency TR Solano County Probation D;zpartment
| Probation Agency Phone & E-mail | (707) 784-7562 |lwamble@solanocounty.com
"Solano County Probation Department
' Mailing Address !
' 475 Union Ave. Fairfield, CA 94533
Name
Public Ageney LAgency |
| Administering CAPIT i . i o
i and CBCAP i Phone & E-mail :
;’ (it other than (’luld,-\\'rlhrv‘l } Malhng Address ii
Name | Debbie Powell, Administrator
Agency : Solano County Child Welfare Services
AP Liaison i
i Phone & E-mail - (707) 784-8427 poweldb@solanocounty.com
"Mailing Address 275 Beck Ave. MS 5-230, Fairfield, CA 94533
Name Debbie Powell, Administrator
' Agency ' Solano County Child Welfare Services
CBCAP Liaison ;
E Phone & E-mail - (707) 784-8427 poweldb@solanocounty.com
| Mailing Address 275 Beck Ave. MS 5-230, Fairfield, CA 94533
! |
' Name ! Debbie Powell, Administrator
| Agency | Solano County Child Welfare Services
F PSSE Liaison l J
| Phone & E-mail ' (707) 784-8427 poweldb@solanocounty.com

‘ Mailing Address . 275 Beck Ave. MS 5-230, Fairfield, CA 94533




California Child and Family Services Review

Table of Contents

INTRODUCTION . ... PAGE 2

SIPNARRATIVE ..o PAGE 3
STATE AND FEDERALLY MANDATED CHILD WELFARE/PROBATION INITIATIVES . ... oo ovvoooooo PAGE 35
ATTACHMENTS

FIVE-YEAR SIP CHART



Introduction

Solano County developed a five-year System Improvement Plan (SIP) in 2012. This is the
annual progress report that reevaluates and analyses our current performance to determine
whether the SIP strategies are achieving the desired results.

Solano County is a mid-size county located midway between Sacramento and San Francisco
along the Interstate 80 corridor. The county contains a mixture of urban and rural areas with
seven cities: Vallejo, Benicia, Fairfield, Suisun, Rio Vista, Vacaville and Dixon. The population
is racially and culturally diverse, including a large military population, with a high percentage of
children. '

CHILD WELFARE SERVICES:

The mission of the Solano County Child Welfare Division is to protect children from abuse and
neglect by strengthening their families or finding safe, permanent homes so that they can grow
into healthy productive adults. Child Welfare Services has 125 staff of which 87 are social
workers and social work supervisors. The county provides the full range of child welfare
services including adoption. As of December 31, 2014, Child Welfare Services provided
services to 341children in out of home placement, 97 children in guardian homes and 19 young
adults in supportive transition arrangements. Child Welfare Services receives an average of
308 reports per month for allegations of child abuse and neglect and investigates an average of
182 reports. In 2014, Child Welfare Services reunified 162 children, maintained an average of
98 children safely in their homes and 51 children were adopted.

PROBATION:

The mission of Solano County Probation Department is to reduce recidivism through positive
behavior change. Probation continues to address behavior change by assessing and
addressing the specific risks and needs of youth. The department utilizes the Juvenile
Assessment Inventory System (JAIS) tool to identify treatment needs and risk factors with the
goal of helping the youth be successful and strengthening the family unit. The Juvenile Division
provides supervision services to approximately 500 youth and consists of 32 probation officers,
4 of which are assigned to supervise youth in out of home care. The Probation Department
utilizes an individualized case plan that is developed with the input from the youth,
parent/guardian and the probation officer and is updated a minimum of every 6 months.
Services are provided in the least restrictive setting possible, however, some youth are placed
in a group home to address treatment needs that cannot be addressed within the community
and/or in the home of the parent/guardian.
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SIP Progress Narrative

STAKEHOLDERS PARTICIPATION

CHILD WELFARE SERVICES:

Child Welfare Services (CWS) has met regularly with CDSS to review outcomes and to discuss
strategies. CWS works collaboratively with service providers in the county to coordinate
services for our families. CWS meets quarterly with Foster Family Agencies, the Foster Kinship
Care Education Advisory Committee, Title IVE Training Providers, Family Resource Centers,
CASA and Solano County Mental Health Services. Child Welfare Services has a co-located
Public Health Nurse and a Youth Advocate that meet regularly with social workers. CWS has
met at least quarterly with all contract providers to discuss progress on SIP strategies, efforts to
increase referrals to services and coordination of services.

PROBATION:

Probation continues to work with minors, families and various service providers to meet the
needs of the families we serve, improve current outcome measures and complete identified
strategies. Probation continues to focus on the strategies identified by the stakeholders from the
survey conducted during the PQCR process. The stakeholders included representatives from
the Juvenile Court, District Attorney’s Office, Public Defender’'s Office, youth and parents.
During the second year of the Self Improvement Plan (SIP), Probation continued to focus on the
implementation and development of strategies to increase our overall performance. These
strategies included enhanced training in case plan development, a review of current programs
and services offered in the department, developing an internal list of service providers in the
community, and developing a tracking system of referrals to determine if services are being
used appropriately.

CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

CHILD WELFARE SERVICES:
Priority Outcome Measure:

S1.1 No Recurrence of Maltreatment. Of all children who were victims of a substantiated
maltreatment allegation during the 6-month period, what percent were not victims of another
substantiated maltreatment aliegation within the next 6 months?

National Standard: 94.6%
Baseline Performance:

According to the July 2012 Quarterly Data Report (Quarter 1 of 2012), of the 334 children who
had a substantiated allegation, 316 did not have a recurrence of maltreatment. This is a 94.6%
rate of no recurrence of maltreatment.



Target Improvement Goal:

The County will improve performance on this measure by maintaining consistency at 94.6% by
2017.

Current Performance:

According to the Quarter 22014 Data Report which measured data between July 1, 2013 and
December 31, 2013, of the 191 children who had a substantiated allegation, 175 did not have a

recurrence of maltreatment in the next 6 months. This is a 91.6% rate of no recurrence of
maltreatment.

Data Analysis:

Solano County saw the highest rate of recurrence for children 16 to 17 years of age at 20%, the
next highest rate of recurrence for children 1 to 2 years of age at 13% and the next highest rate

for children 11 to 15 years of age at 12.8%. The specific number of children by ages impacted
is shown below.

University of California at Berkeley

No Recurrence Of Maltreatment

Maltreated during the 6-month period: No recurrence within 6 months
Jul 1, 2013 to Dec 31, 2013
Solano

COUNT

Age Group | Total

Under 1| 12 | 35 | 610 | 11- | 16- | 18-20 }

| ) | | 15 | 17 | ‘ |

H n 'n | n | n 'm0 on | n [ n |
No recurrence of maltreatment 30 20 42 37 34 12 ]. 175

within 6 months

Recurrence of maltreatment 1 3 2 2 5 3]. 16
within 6 months
Total 31 23 44 39 39 15 1. 191

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 66BA0FB0

The number of substantiated referrals significantly dropped this reporting quarter from a range
of 256 to 264 the prior three quarters to 191 this reporting quarter, which impacted the total

percentage of recurrence. Solano County was above the national standard for two of the last
four quarters which is shown below.

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley
No Recurrence Of Maltreatment

Maltreated during the 6-month period: No recurrence within 6 months
Solano
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JAN2012- JUL2012- ‘ JAN2013- | JUL2013- |

3 JUN2012 DEC2012 JUN2013 I  DEC2013 |
No recurrence of 232 247 | 254 | 175 |
maltreatment within 6 months
Recurrence of maltreatment 24 13 10 16
within 6 months
Total 256 260 264 191

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 66BA0FB0

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley
No Recurrence Of Maltreatment

Maltreated during the 6-month period: No recurrence within 6 months
Solano

PERCENT
i \

. JAN2012- JuL2012- JAN2013- JUL2013-
JUN2012 DE02012 ‘ JUN2013 | DEC2013

%

t_’.é

No recurrence of 90.6 95 96.2 916 |
maltreatment within 6 months
Recurrence of maltreatment 94 5 3.8 84
within 6 months
Total 100 100 100 100

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 66BA0FB0

In analyzing the data, Solano County had three factors occurring during this time period that
might have contributed to the higher recurrence rate of maltreatment within 6 months. We had
a high turnover of staff and staffing shortages. Emergency Response Social Workers were
faced with high referral numbers and were unable to provide 30 days of services to support
families. Our Voluntary Family Maintenance (VFM) program was reduced and almost
eliminated due to staffing shortages so we were unable to support families with voluntary
services. We were at the beginning stages of Safety Organized Practice implementation and
lacked consistency with applying concepts.

We have continued to staffed the Emergency Response Program to the optimal levels
recommended by the 2030 Workload standard to give more time for workers to provide short
term services and connect families to resources. We have begun to rebuild our VFM program
to extend services to families. We continue to maintain commitment to Intensive Family



Maintenance Court Services. We have made a concentrated effort to train staff in Safety
Organized Practice and have established an implementation group to support practice.

Priority Outcome Measure:

C1.3: Reunification within 12 months (6 month entry cohort). Of all children entering foster care
for the first time in the 6-month period who remained in foster care for 8 days or longer, what
percent were discharged from foster care to reunification in less than 12 months from the date
of latest removal from home?

National Standard: 48.4%
Baseline Performance:

According to the July 2012 Quarterly Data Report (Quarter 1 of 2012), of the 87 children who
remained in care more than 8 days, 54 were reunified within 12 months. This is a 62.1% rate of
timely reunification.

Target Improvement Goal:
The County will maintain performance on this measure at 62.1%.
Current Performance:

According to the Quarter 2 2014 Data Report measuring the period from January 1, 2013 to
June 30, 2013, of the 74 children who remained in care more than 8 days, 26 were reunified
within 12 months. This is a 35.1% rate of timely reunification.

Data Analysis:

Of all the children and youth in this cohort the lowest percentage of youth reunifying was youth
16 to 17 year old at 0% followed by children 1 to 11 months of age at 20% and infants less than
1 month at 23.1%. The specific numbers of children by age are shown below.

California Child Welfare Indicators Project (CCWIP)

University of California at Berkeley

6-Month Entry Cohort

Entries during 6-month period: Exit status at 12 months
Agency Type=Child Welfare

Jan 1, 2013 to Jun 30, 2013

Selected Subset: Episode Count: First Entry

Selected Subset: Number of Days in Care: 8 days or more
Solano

i
] ] | '6-10 | 1115 [ 1617 yr
L Lyr | yr | I
: o | n | n

|

Reunified | 3 1 6 7 4 5. 26

| Age Group | Total

Adopted

Guardianship

Emancipated ) . . ) ) : 2 2
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Other 2
Stili in care 9 7 7 6 8 44
Total 13 13 14 10 10 71‘

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Program version: 2.00 Database version: 66B24E4C

For children residing in Foster Family A
reunification at 64% compared to the lo
homes at 16.7%. Kin is the most used placement typ
reunification. The numbers of children in various place

west rate of

California Child Welfare Indicators Project (CCWIP)

University of California at Berkeley

6-Month Entry Cohort
Entries during 6-month period: Exit status at 12 months
Agency Type=Child Welfare
Jan 1, 2013 to Jun 30, 2013
Selected Subset: Episode Count: First Entry
Selected Subset: Number of Days in Care: 8 days or more

gency certified homes there was the highest rate of
reunification for youth residing in group
e for this cohort and had a 21.6% rate of
ment types impacted are shown below.

Solano
O pe O
0
Reunified 8 1 16 26
Adopted
Guardianship
Emancipated 2
Other 2
Still in care 2 29 1 8 44
Total 2 37 2 25 74

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Program version: 2.00 Database version: 66B24E4C

Solano County has shown a drop in the reunification rat
periods as shown below.

California Child Welfare Indicators Project (CCWIP)

University of California at Berkeley

e for children the last two reporting



6-Month Entry Cohort

Entries during 6-month period: Exit status at 12 months
Agency Type=Child Welfare

Selected Subset: Episode Count: First Entry

Selected Subset: Number of Days in Care: 8 days or more

Solano
§ U U §
D 0 U » 0 U
Reunified 46.5 453 35 35.1
Adopted .
Guardianship . 2.
Emancipated 14]. 27
Other 1.3 2 27
Still in care 521 53.3 60 59.5
Total 100 100 100 100

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 66B24E4C

In analyzing the reunification data, several factors have been considered that could have
contributed to this outcome. As previously discussed, Solano County had staffing shortages
during this time period that also impacted the family reunification program. The high caseloads
made it difficult to provide and monitor services to support reunification. During this period there
was a shift to reducing court continuances and adhering to the court timelines when establishing
dependency. Fewer children are reunified prior to Disposition which has reduced the timeliness
to reunification. Solano County has increased relative placements which research has also
determined leads to longer period of time to reunification.

In 2014, Child Welfare Services was granted by the Board additional social worker positions to
expand our Intensive Family Maintenance Services to the Family Reunification Program. We
will be providing intensive court ordered services to all families in Solano County. We have also
continued our implementation of Safety Organized Practice. These efforts will help shorten the

time to reunification and is family centered with a focus on behavior changes needed to support
reunification.

Priority Outcome Measure:

C4.1: Placement Stability Outcome: Placement Stability (8 days to 12 months). Of all children
served in foster care during a year that were in foster care for at least 8 days but less than 12
months, what percent had two or fewer placement settings?

National Standard: 86.0%
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Baseline Performance:

According to the July 2012 Quarterly Data Report (Quarter 1 of 2012), of the 217 children in
placement 8 days to 12 months, 175 had two or fewer placements. This is an 80.6% rate of
placement stability.

Target Improvement Goal:

The County will improve performance on this measure from 80.6% (175) to 90% (195), by 2017.
Year 1 Goal: Increase by 2% (5 children) from 80.6% to 82.6% (180 children)

Current Performance:

According to the Quarter 2 2014 Data Report measuring the period from July 1, 2013 to June
30, 2014, of the 209 children in placement 8 days to 12 months, 149 had two or fewer
placements. This is a 71.3% rate of placement stability.

Data Analysis:

Solano County continues to struggle with this outcome with 37.5% of youth 16 to 17 years of
age only having less than two placements compared to children under 1 having 82% with less
than two placements. It is also concerning that only 64.3% of children one to two years of age
have less than two placements. The specific numbers are seen below.

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley

Placement Stability (8 Days To 12 Months In Care)
In care during the year (at least 8 days but less than 12 months). Two or fewer placement
settings

Agency Type=Child Welfare
Jul 1, 2013 to Jun 30, 2014
Solano

COUNT \ Age Group

‘——'—H-—_‘T . aan " a4 iE ‘ﬁ
!g Under 1 \ 1-2 ‘! 3-5 ?} 6-10 t 11-15 | 16-17 | ‘
| }

i

<=2 placements 41 18 31 30 23
>2 placements 9 10 9 13 9 10 60
Total 50 28 40 43 32 16 209

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 66B4DBA6

According to the type of placement youth in group homes have 72.7% rate of two or greater
number of placements and children in Foster Family Agency certified homes has a rate of
30.6%. The kin placements follow closely with 27.9% rate of two or greater number of
placements. The specific numbers of children in various placement types impacted are seen
below.



California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley

Placement Stability (8 Days To 12 Months In Care)

In care during the year (at least 8 days but less than 12 months): Two or fewer
placement settings

Agency Type=Child Welfare

Jul 1, 2013 to Jun 30, 2014

Solano

COUNT | i Total |

‘ Foster | FFA | Court ‘ Group | Other |

i“ Specified ,‘ I

<=2 placements | 75 10 50 10 | 3 1 149 |
>2 placements 29 0 22 0 8 1 60
Total 104 10 79 10 11 2 209

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Solano County has been fairly steady in this outcome the past three reporting periods as seen
below.

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley

Placement Stability (8 Days To 12 Months In Care)

In care during the year (at least 8 days but less than 12 months): Two or fewer
placement settings

Agency Type=Child Welfare

Solano

.
"‘ JUL2011-JUN2012 | JUL2012-JUN2013 | JUL2013-JUN2014 |
| % J‘ % | % 1

S ————— J

PERCENT

<=2 placements 704 75 713
>2 placements 296 25 28.7
Total 100 100 100

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version: 6684DBA6

In analyzing the data, two main factors are seen impacting this outcome. Solano County has
fewer than 30 state licensed homes to provide placements. Many children are placed out of
county until a placement in the county can be located contributing to additional placement
moves. Foster Family Agencies with certified homes in Solano County place children from
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surrounding counties which limits availability for Solano children. Solano County struggles with
identifying concurrent homes early in the case which contributes to additional moves. Solano
County has increased relative placements but frequently additional time is needed to address
criminal exemptions. With the use of our emergency foster home placement, potentially several
placements occur before placing with kin.

Solano County works closely with local Foster Family Agencies to coordinate services, leverage
training resources and address recruitment concerns. It is hoped that these efforts will continue
to support children remaining in the county. We continue to explore options for recruiting more
state licensed homes and to improve our processes for identification of concurrent homes early
in the process.

PROBATION:
Priority Outcome Measure:

C1.3: Reunification within 12 months (6 Month Entry Cohort). Of all children entering foster care
for the first time in the 6-month period who remained in foster care for 8 days or longer, what
percentage was discharged from foster care to reunification in less than 12 months from the
date of the latest removal from home.

National Standard: 48.4%
Baseline Performance:

According to the January 1, 2012 to June 30, 2012 Quarterly Data Report (Quarters 3 and 4 of
FY2011-12), of the minors who remained in care more than 8 days, 33.3% (ages 11-15) and
50% (ages 16-17) were reunified within 12 months for a 44.4% reunification rate; just slightly
below the National Standard.

Target Improvement Goal:

The County will maintain performance on this measure at 50% reunification rate for all age
groups.

Current Performance:

According to the January 1, 2013 to June 30, 2013 Quarterly Data Report (Quarter 3 & 4 of
FY2013-14), of the youth who remained in care more than 8 days, 50% were reunified within 12
months. This is slightly above the National Standard. According to the Quarterly Data Report
measuring the period from January 1, 2013 to June 30, 2013, 4 of the 8 youth were in care
more than 12 months.

Data Analysis:

Probation Officers work closely with youth in developing individualized and targeted case plans,
as well as encouraging parents to remain involved in the treatment plan to increase the
timeliness of reunification. Additionally, Probation Officers work closely with various group
home providers to make sure they meet the identified treatment needs of the youth.



California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley

==

PERCENT |

18

% ‘
Reunified i 7 T 7 1 o &7 50.0
Adopted J 1 g4 i d A4 i
Guardianship i N : I g b 0 4
Emancipated i Il i 0 i { 1 .
Other : i g4 L ! [ 787 h2%
Still in care 0 Il 700.0 1e.7| 37.5
Total 0 Ll 1000 {00.0100.0

Priority Outcome Measure:

C3.3 In care 3 years or longer (Emancipated/age 18). Of all of the children in care for 3 years or
longer, what percentage was emancipated at age 18.

National Standard: 37.5%

Baseline Performance:

According to the July 1, 2012 through June 30, 2013 Quarterly Data Report (FY2012-13), 87.5%
of the minors that were age 18 were in care less than 3 years, and 12.5% of the minors that
were age 18 were in care 3 years or longer.

Target Improvement Goal:

The County will maintain performance on this measure at or below the current National
Standard of 37.5% for emancipation of youth that are age 18 in care 3 years or longer. Youth
requiring care for 3 years or longer are typically juvenile sex offenders that require longer
treatment and counseling. In addition, reunification for this population is at times difficult.

Current Performance:

According to the July 1, 2013 through June 30, 2014, Quarter 2 Data Report (FY2013-14), 92.3
% of the youth that are age 18 were in care less than 3 years, and 7.7% of the youth that are
age 18 were in care 3 years or longer. In addition, of the 13 youth in placement, one youth was
in care longer than 3 years, which represents 30.8%.
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Data Analysis:

Age Group
All

PERCENT Under1[11-2({3-5[6-10 | 11-15 [ 16.17 18

%%%%%%%%

In care less than 3 years || . . . . . . 923 (923
In care 3 years or longer || . . . . . . 7.7 7.7
Total . . . . . . 100.0 {{ 100.0

Ethnic Group
All
PERCENT Black || White || Latino || Asian/P.l. Nat Amer || Missing
% % % % % % %
In care less than 3 years || 100.0 [ 100.0 |[|66.7 . . . 923
In care 3 years or longer || . . 33.3 . . . 7.7
Total 100.0 {1 100.0 {| 100.0 |. . i 100.0

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Solano County was able to maintain the higher rate of emancipation for youth that are 18, at or
slightly above the National Standard for youth in care for 3 years or less. However, the County
was unable to maintain the higher rate of emancipation for youth that are age 18 in care more
than 3 years. The County continues to work towards improving the timeliness of reunification
for all age groups. Probation youth in care 3 years or longer are in care as a result of
specialized treatment needs. When a longer treatment period is needed, reconnection with the
family is often difficult depending on the circumstance of the removal. Probation youth are
reluctant to remain connected to the delinquency system in order to receive services after age
18; however, Probation has noticed an increase in youth electing to participate in AB 12 this
reporting period.



As it relates to ethnicity, Black and White youth in care less than 3 years was similar. However,
the percentage of Latino youth in care 3 years or longer was 33%, which is lower than the Black
and White youth. During this reporting period, Probation had one youth in care longer than 3
years as the youth elected to remain in care to receive services through AB12 following group
home placement. Probation anticipates this number to increase over time as more minors still in
care at age 18 are electing to remain in care to participate in AB12 services.

STATUS OF STRATEGIES

CHILD WELFARE SERVICES:

STRATEGY 1: IMPROVE AND INCREASE ACCESS TO MENTAL HEALTH SERVICES FOR FAMILIES WHO
ARE IMPACTED BY CHILD ABUSE OR NEGLECT AND EVALUATE THE IMPACT OF THOSE SERVICES.

ANALYSIS

A contractor's meeting was held on October 29, 2014 to assess the progress with the SIP
strategies. It was identified that many things were working well including communication, good
client outcomes, and contractors working with each other. Some areas of concern included
underutilization of contracts by both CWS and Probation: confusion around different services
offered and target population and new staff in CWS not knowing of the available services. The
group brainstormed ideas including additional resource education for supervisors and line staff,
review and amend scopes of services if needed, streamline referral forms and monthly brown
bags highlighting service providers.

In-Home Mental Health Services:

From January 1, 2014 through December 1, 2014 Aldea received 17 referrals for services, they
served 14 clients and successfully closed 9 cases. As of December 1, 2014 they had five
families currently receiving services. The In-Home Mental Health service has been well received
by the majority of clients and their families. Many parents have reported improvement in the
overall satisfaction they felt, and the optimism about the future they felt after receiving IHMH
services. In all cases that were opened, and that completed at least half of the planned therapy
sessions, the children were either successfully reunified with the parents in the home, on a
Family Reunification case plan, or were found to be safe to remain in the home on a Family
Maintenance case plan.

Service Broker Services:

Children’s Network has received thirty (30) referrals from Child Welfare Services from January 1
to November 20, 2014. The referrals are for families who had an investigated referral that is
closing but who have identified needs for support services. Of those referrals, 15 families did
not respond to outreach efforts, 10 families were contacted a minimum of 3 times and declined
services, 15 families received services and were satisfied with services, 3 families are pending
services and there has been no contact with 2 families. Children’s Network and the County are
continuing to work on increasing the number of clients accessing services.

ACTION STEP STATUS
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In-Home Mental Health Services:

Solano County developed and completed a Request for Proposal process on October 24, 2012
for in home mental health services. Aldea was selected to provide the services to include family
counseling, parenting education, domestic violence services and other mental health needs.
The contract was negotiated and approved by the Board of Supervisors on March 12, 2013.

Aldea Children and Family Services has provided intensive home-based services for families
involved with CWS or Juvenile Probation to address the children’s and families’ short and long
term behavioral health care needs. The service is for the entire family including an assessment
of the child, parents and family resulting in an appropriate treatment plan to address issues
related to anger management, domestic violence, parenting relationships and substance abuse.
Aldea will be using the Functional Family Therapy (FFT) for families referred who are in the
Family Maintenance Program and Cognitive Behavioral Therapy (CBT) model for families
referred who are in the Family Reunification Program.

In most cases the IHMH therapist meets with the client, his/her parent(s) and his/her siblings
once weekly in the family home. In crisis circumstances the IHMH therapist will meet more often
with the family to provide additional support. The IHMH therapist either meets with the parent or
guardian, or contacts by telephone one additional time each week to offer support, parent
education and possible resources to the parent in order to help them provide care to/prepare to
provide care to the client.

Service Broker Services:

Solano County developed and completed a Request for Proposal process on October 24, 2012
for service broker services. Children’s Network was selected to provide the services to include
providing support to families accessing available resources including a “warm handoff’. The
contract was negotiated and approved by the Board of Supervisors on March 12, 2013.

Children’s Network has provided county wide services to clients referred by either Child Welfare
Services or Probation. Services are to assist individuals and families in accessing identified
community based services that will best serve the family’s needs. Services include informing
and educating on available resources, connecting the family with services, identifying
transportation resources, accessing employment and housing resources and assisting in
completing necessary applications.

METHOD OF EVALUATION AND/OR MONITORING

Contractor's Meetings occurred on April 30, July 30 and October 29, 2014 with all Child Welfare
Services contract providers and Child Welfare Services. Information discussed included
upcoming initiatives, increasing referrals and communication, OCAP reporting requirements,
quarterly reporting requirements, claims and invoices and networking. In addition, managers
met regularly with contract providers to discuss client services and referral processes.

In-Home Mental Health Services:

Functional Family Therapy techniques include a focus on the importance of the child-parent
relationship, as well as model fidelity measures using direct entry into the FFT national



database. Progress is measured by direct observation by the therapist in the home, self-reports
by client and parent and CWS social worker.

Aldea also provides an aggregate report, on a quarterly basis, detailing the following:
» Number of clients served
» Demographics of clients served
¢ Summarized results of any client satisfaction surveys completed
®

Summarized results of the pre/post-test surveys related to the evidence-based practice
model

Service Broker Services:

Children’s Network provides on a quarterly basis an aggregate report detailing the number of
clients served, demographic information, satisfaction with the services and the results of the pre
and post surveys. The goal is 60% of the families served will access community services or
improve on their knowledge of community resources.

STRATEGY 2: EXPAND ALCOHOL AND OTHER DRUG (AOD) SERVICES FOR PARENTS INVOLVED WITH
THE CHILD WELFARE SYSTEM.

ANALYSIS

Substance Abuse Services:

From January 2014 through November 2014, CWS referred one hundred twenty-two (122)
parents for substance abuse assessments to Solano County Substance Abuse Services
(SCSAS). There were thirty five (35) parents who were able to quickly access substance abuse
treatment. There is a high level of lack of follow through with this population accounting for the
low numbers.

Service Broker Services:

Children’s Network has received thirty (30) referrals from Child Welfare Services from January 1
to November 20, 2014. The referrals are for families who had an investigated referral that is
closing but who have identified needs for support services. Of those referrals, 15 families did
not respond to outreach efforts, 10 families were contacted a minimum of 3 times and declined
services, 15 families received services and were satisfied with services, 3 families are pending
services and there has been no contact with 2 families.. Children’s Network and the County are
continuing to work on increasing the number of clients accessing services.

ACTION STEP STATUS

Substance Abuse Services:

Child Welfare Services developed a MOU with Solano County Substance Abuse Services
(SCSAS) in 2013to expand alcohol and other drug services to parents involved in Family
Reunification Services.

SCSAS has confracted with Healthy Partnerships, Youth and Family Services and ANKA
Behavioral Health to provide outpatient substance abuse treatment services for parents with
Court ordered Family Reunification plans. SCSAS determines through an assessment the
appropriate level of treatment services and refers to the contracted provider. The treatment
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provider offers evidence-based treatment programs, case management and drug testing. Two
providers also provide psychiatric services.

Service Broker Services:

Solano County developed and completed a Request for Proposal process on October 24, 2012
for service broker services. Children’s Network was selected to provide the services to include
providing support to families accessing available resources including a “warm handoff’. The
contracted was negotiated and approved by the Board of Supervisors on March 12, 2013.

Children’s Network has provided county wide services to clients referred by either Child Welfare
Services or Probation. Services are to assist individuals and families in accessing identified
community based services that will best serve the family’s needs. Services include informing
and educating on available resources, connecting the family with services, identifying
transportation resources, accessing employment and housing resources and assisting in
completing necessary applications.

METHOD OF EVALUATION AND/OR MONITORING

Contractor's Meetings occurred on April 30, July 30 and October 29, 2014 with all Child Welfare
Services contract providers and Child Welfare Services. Information discussed included
upcoming initiatives, increasing referrals and communication, OCAP reporting requirements,
quarterly reporting requirements, claims and invoices and networking. In addition, managers
met regularly with contract providers to discuss client services and referral processes.

Substance Abuse Services

Solano County Substance Abuse Services provides on a quarterly basis summary data
including the number of clients served, the number of assessments completed, the number of
clients receiving outpatient services and completion rates.

Service Broker Services:

Children’s Network will provide on a quarterly basis an aggregate report detailing the number of
clients served, demographic information, satisfaction with the services and the results of the pre
and post surveys. The goal is 60% of the families served will access community services or
improve on their knowledge of community resources. Children’s Network will also be providing
information required by OCAP.

STRATEGY 3: PROVIDE ADOPTION PROMOTION AND SUPPORT SERVICES TO INCREASE PERMANENCY
FOR CHILDREN IN SOLANO COUNTY. PROVIDE AN EVIDENCE BASED PROGRAM TO PROMOTE AND
PROVIDE SUPPORT TO CHILDREN AND ADOPTIVE FAMILIES TO NURTURE LIFETIME COMMITMENTS.

ANALYSIS

In FY13/14 Aspiranet provided educational information to 33 families, crisis intervention services
for 3 families, provided 26 case management contacts, provided 11 families with social events
and 96 families received targeted outreach. From January 2014 through September 2014 17
families were referred from CWS and 23 families contacted the program directly. CWS is
continuing to explore referring prospective adoptive families earlier in the process to get the
necessary support.



A contractor’'s meeting was held on October 29, 2014 to assess the progress with the SIP
strategies. It was identified that many things were working well including communication, good
client outcomes, and contractors working with each other. Some areas of concern included
underutilization of contracts by both CWS and Probation; confusion around different services
offered and target population and new staff in CWS not knowing the available services. The
group brainstormed ideas including additional resource education for supervisors and line staff,
review and amend scopes of services if needed, streamline referral forms and monthly brown
bags highlighting service providers.

ACTION STEP STATUS

Solano County developed and completed a Request for Proposal process on October 24, 2012
for adoption promotion and support services. Aspiranet was selected to provide the services.
The contracted was negotiated and approved by the Board of Supervisors on March 12,2013

Aspiranet provides adoption support services for the families of Solano County. The mission of
REACH Solano County is to strengthen and empower adoptive families, provide adoption
information, education and support, and help parents access adoption resources. The program
provides resources, education, advocacy, and crisis counseling, quarterly REACH newsletter,
local resource directory; warm-line, community education, presentations and workshops on
adoption issues, lending library, case management; referral and crisis intervention services,
support groups (adult and teen) adoptive family social events.

METHOD OF EVALUATION AND/OR MONITORING

Contractor's Meetings occurred on April 30, July 30 and October 29, 204 with all Child Welfare
Services contract providers and Child Welfare Services. Information discussed included
upcoming initiatives, increasing referrals and communication, OCAP reporting requirements,
quarterly reporting requirements, claims and invoices and networking. In addition, managers
met regularly with contract providers to discuss client services and referral processes.

Aspiranet provided an aggregate report, on a quarterly basis, detailing the following:

* The utilization of the Warm Line including demographic information, presenting needs,
specific referrals and summary of evaluations.

e The number of community meetings and trainings held in the past quarter, and the
number of participants and summary of evaluations.

* Details on the one-on-one services provided including satisfaction with services and any
results related to the evidence-based practice model.

Success will be measured based on 90% of families receiving adoptions education showing
improvement in knowledge of adoption-related topics as evidenced by pre/post testing, 90% of
families receiving adoption support will be satisfied with services provided and thirty-six (36)
adoptive parents will participate in adoptions education sessions, and will gain information

concerning parenting adopted children/youth as measured by attendance records and pre/post
surveys.
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ANALYSIS

Kinship Support Services:

Seneca Family of Agencies received forty-six (46) calls to the Warm Line from January 2014
through September 2014. The program completed four (4) Kinship Family Fun Nights and
joined with Foster Kinship Education in a training event. The program provided twenty-three
(23) families with support services including assessment, ongoing case management and
behavioral coaching. Seneca and the County are continuing to work on increasing the number
of clients accessing services.

A contractor’s meeting was held on October 29, 2014 to assess the progress with the SIP
strategies. It was identified that many things were working well including communication, good
client outcomes, and contractors working with each other. Some areas of concern included
underutilization of contracts by both CWS and Probation; confusion around different services
offered and target population and new staff in CWS not knowing the available services. The
group brainstormed ideas including additional resource education for supervisors and line staff,
review and amend scopes of services if needed, streamline referral forms and monthly brown
bags highlighting service providers.

Relative Placements:

Solano County has seen an increase in the number of children residing with kin in the last few
years. In September 2013 Solano County had 332 children in placement with 105 being placed
with relatives. In September 2014 we had 379 children in placement with 169 residing with a
relative. The percentage of children placed with relatives increased from 32% to 45% during
this time. The CWS Outcomes Summary for Quarter 2 2014 shows that Solano County
continues to improve in placing children for the first placement with 48 children out of 184 being
placed initially with a relative.

Family Finding:

Since January, 2014 CASA has conducted family finding efforts for three families. They were
successful in connecting a youth with relatives that he has not seen since he was three years
old. Referrals are made to CASA from the family reunification or permanent placement program
in an attempt to identify a permanent plan for the child. Child Welfare Services also utilizes
many databases to conduct absent parent and relative searches. CWS will continue to explore
resources to expand this effort.

ACTION STEP STATUS

Kinship Support Services:

Solano County developed and completed a Request for Proposal process on October 24, 2012
for kinship support and navigation services. Seneca was selected to provide the services. The
contract was negotiated and approved by the Board of Supervisors on March 12, 2013.



Seneca Services provides kinship support services. The Kinship Navigator program aims to
address the unique needs of kin caregivers by offering a comprehensive support system to
support the well-being, permanency and positive development of kin families. This program
provides a monthly kinship newsletter; a warm-line available for resources, support or referrals,
monthly family nights to build community between kinship caregivers, and individual support

sessions for resource building, referrals, behavioral intervention and system navigation for up to
3 months.

Relative Placements:

The Relative Assessment unit has been working on supporting relatives to complete the
emergency assessment process. The county has updated the Relative Assessment Policies
and developed guidelines around documented alternative plans to support relative placements.
Kin care givers also can access support through the Kinship Navigator program.

Family Finding:

The Relative Search and Notification policy was completed and staff were trained. The County
has not developed a Family Finding policy or a business object report to track family finding
efforts. The County entered into a MOU with CASA in 2013 to help locate relatives of children
involved in the Dependency system with whom the children might be placed or develop
permanent connections.

METHOD OF EVALUATION AND/OR MONITORING

Kinship Support Services:

Contractor's Meetings occurred on April 30, July 30 and October 29, 2014 with all Child Welfare
Services contract providers and Child Welfare Services. Information discussed included
upcoming initiatives, increasing referrals and communication, OCAP reporting requirements,
quarterly reporting requirements, claims and invoices and networking. In addition, managers
met regularly with contract providers to discuss client services and referral processes.

Seneca provides an aggregate report, on a quarterly basis, detailing the following:

» The utilization of the Warm Line including demographic information, presenting needs,
specific referrals and summary of evaluations.

e The number of community meetings and trainings held in the past quarter, and the
number of participants and summary of evaluations.

* Details on the one-on-one services provided including satisfaction with services and any
results related to the evidence-based practice model.

Relative Placements:

Relative Placements are tracked using Safe Measures and CWS Outcome data. Data is also
collected on the number of relative assessment referrals (emergency and regular) and number
of criminal exemptions processed.
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Family Finding:

CASA tracks the number of referrals for family finding and the results of their efforts.

STRATEGY 5: ENSURE CONSISTENCY IN THE USE OF FAMILY TEAM MEETINGS
ANALYSIS

Child Welfare Services continues to have staffing concerns which limit the Social Worker's
ability to regularly conduct Family Team Meetings. Family meetings include Team Decision
Making (TDM) meetings, Permanency Team Meetings (PTM), Safety Organized Practice (SOP)
family Meetings and Child and Family Team (CFT) for Katie A. From January 1, 2014 through
October 31, 2014, CWS conducted 135 Team Decision Making Meetings, 268 Initial
Permanency Team Meetings, 126 Subsequent Permanency Team Meetings and 369 Family
Meetings.

ACTION STEP STATUS

Child Welfare Services (CWS) holds team decision making meetings for emergency removal
and imminent risk of removal cases. CWS conducts permanency team meetings (PTMs)
throughout an open case to regularly identify potential options and develop a suitable
permanency plan for children in out-of-home care. Solano County caseworkers hold PTMs for
all children in out-of-home care prior to the dispositional hearing, which generally occurs within
the first month of placement, and every six months depending on resources. With the
implementation of Safety Organized Practice, CWS is now conducting monthly family meetings.
CWS is also completing Child and Family Team Meetings to support the mental health needs of
children and youth. These meetings are combined to meet different case goals.

METHOD OF EVALUATION AND/OR MONITORING

CWS runs a business objects report to track the completion of Family Team Meetings.

STRATEGY 6: PROVIDE INTENSIVE PREVENTION AND EARLY INTERVENTION SERVICES TO AT-RISK
YOUTH NOT KNOWN TO CHILD WELFARE SERVICE.

ANALYSIS

Since the beginning of the contract, Fighting Back Partnership has provided outreach to 117
youth ages 11 to 17. They have conducted focus groups with 17 youth, 7 youth completed
surveys and 6 youth were linked to services.

ACTION STEP STATUS

Solano County developed and completed a Request for Proposal process on October 24, 2012
for positive youth development services. The services were to provide an evidence-based
positive youth development program to assist at risk youth in developing skills so that they
become healthier and not become known to CWS or Probation. A provider was not selected. A
new Request for Proposal was initiated and a provider began services in April 2014.

Fighting Back Partnership a Vallejo Family Resource Center provides the positive youth
services. The Positive Youth Development Project offers a spectrum of positive youth



development programs to strengthen and support Vallejo youth with identified needs. The
Positive Youth Development Project conducts group and individual counseling, life skills groups,
group mentoring, parenting education, and resource linkage, community involvement and social
support.

METHOD OF EVALUATION AND/OR MONITORING

Contractor's Meetings occurred on April 30, July 30 and October 29, 2014 with all Child Welfare
Services contract providers and Child Welfare Services. Information discussed included
upcoming initiatives, increasing referrals and communication, OCAP reporting requirements,
quarterly reporting requirements, claims and invoices and networking. In addition, managers
met regularly with contract providers to discuss client services and referral processes.

Fighting Back Partnership is providing outcome measures for their activities including
summarized results of client satisfaction surveys completed and results related to the evidence-
based or evidence-informed practice model utilized.

PROBATION:

STRATEGY 1: IMPROVE AND INCREASE ACCESS TO MENTAL HEALTH SERVICES FOR YOUTH INVOLVED

IN THE PROBATION SYSTEM

ANALYSIS

Probation continues to work and partner with CWS for mental health treatment services for
youth. The County established an Interagency Collaborative which consists of representatives
from CWS, Probation, Mental Health, and the School. The Collaborative meets weekly to staff
cases and develop treatment plans for youth in higher level placements. In addition, Solano
County Mental Health has a contract with Seneca Center for WRAP services. Probation has (3)
slots available for youth to receive mental health services under this contract.

Along with Seneca Center, the Department secured a contract with Aldea Children and Family
Services to provide counseling services to youth and their families in the community. Aldea
Children and Family Services also provides individual counseling and Dialectical Behavioral
Therapy (DB-CBT) to identified youth.

ACTION STEP STATUS

In Home Mental Health Services

In addition to the WRAP contract, Solano County Mental Health has a contract with Aldea
Children and Family Services to provide in home supportive services. Probation is able to refer
(3) youth for services under this contract. During this reporting period, Probation identified and
referred (2) youth for services. The assigned probation officer tracks and monitors the services
provided to all youth within the Department’s case management system, CASE.

Aldea Children and Family Services initiates an assessment of the youth to identify treatment
needs upon receipt of a referral from the assigned probation officer. Youth may receive Trauma
Focused (TF-CBT) or Dialectical Behavioral Therapy (DB-CBT) individually or in a group setting.
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If family issues are identified, the case is transferred to the Family Preservation Program and
referred for Functional Family Therapy (FFT).

Service Broker Services:

The Family Resource Center assist individuals and families in accessing community based
services. Services may include providing information on available resources, referring to
employment and housing resources, and assisting in completing necessary applications.

Family Preservation Services:

Solano County Probation established a Family Preservation Program to reduce the recurrence
and/or risk for out of home placement. A Senior Deputy Probation Officer has a caseload of
approximately fifteen to twenty youth. The Family Preservation program is focused on
increasing the family’s support system, building on the family’s strengths and reducing the
likelihood of the youth entering into foster care or experiencing a recurrence of dysfunctional
family issues. The Senior Deputy Probation Officer is required to provide face-to-face visits with
the youth once per week, and meet with the family monthly. The Probation Officer will also
make referrals to TBS or WRAP if appropriate. The Probation Officer also works closely with
Aldea Children and Family Services, utilizing the probation contract, for Functional Family
Therapy (FFT) services for families that are in need of Family Maintenance Programming.
During the reporting period, there were no youth that completed the Family Preservation
Program.

Monitoring Services and Referrals:

Probation developed a system to track services provided to youth within the Department’s case
management system, CASE. In addition, each youth has an individualized case plan that
includes referrals and services provided. Utilizing the RNR Program Tool through George
Mason University, Probation will be able to evaluate services provided to youth. Probation will
continue to update Policies and Procedures based upon evaluation outcomes.

Method of evaluation and/or Monitoring

Quarterly meetings are scheduled and monitored by CWS. Probation attends the quarterly
meetings to discuss programs and services with the service providers. Probation Managers and
Supervisors also attend these meetings to receive updated information. In addition, through
CASE, the assigned probation officer is able to monitor and track services that are provided
include the type and duration.

STRATEGY 2: IMPROVE AND INCREASE ACCESS TO ALCOHOL AND OTHER DRUG (AOD) SERVICES FOR
YOUTH INVOLVED IN THE PROBATION SYSTEMS

ANALYSIS
Probation continues to work with CWS for substance abuse treatment services for youth.
Currently, several probation staff have been trained in Interactive Journaling through the

Change Companies and the Matrix Intensive Substance Abuse program. These programs are
evidence based and facilitated by probation officers individually or in a group setting.

METHOD OF EVALUATION AND/OR MONITORING



Services provided to youth are documented in the Department’s case management system. In
addition, the individual case plan captures service delivery referrals and services provided to
youth and their families.

ADDITIONAL STRATEGIES (WHEN APPLICABLE)

Probation is actively seeking additional resources to address the need for community based
substance abuse treatment.

STRATEGY 4: ENHANCE FAMILY FINDING EFFORTS AND PERMANENCY PLANNING BY ENGAGING
EXTENDED FAMILIES WHILE THE YOUTH IS IN CARE

ANALYSIS

Probation provides services in the least restrictive setting. It is Probation’s goal to address
identified treatment needs of the youth in an effort to reduce the likelihood of entering foster
care. Probation officers meet with youth and their families based on the risk level determined by
the JAIS Assessment tool. The probation officer also makes a concerted effort to involve the
parent/guardian as well as family members in the case planning process.

Probation Officers initiate family finding at the onset of the youth entering the juvenile justice
system and receiving probation services. Throughout the period of supervision, the assigned
probation officer updates the family tree as new information is provided. Prior to placing a youth
in an out of home placement, the Placement Officer will contact family members to determine
the ability of the youth to reside in the home of an extended family member, if appropriate.

METHOD OF EVALUATION AND/OR MONITORING

Probation Officers received training regarding the importance of keeping the youth connected to
the family and the importance of Family Finding. Enabling Probation Officers the ability to
educate family members of the importance in keeping the youth connected to the family
promotes positive behaviors. Probation officers also inform alternative family members of the
supporting role of the Probation Officer as well as services that can be provided to support the
family members and the youth.

Probation was able to utilize a free version of a family search engine (TLO) to search for family
members when the address or phone number is not known to the youth. During this reporting
year Probation determined that use of the TLO system was minimal as most family members
provided contact information of relatives when asked. Probation discontinued use of the TLO
system in July 2014.

Another method used to increase permanency is the utilization of Skype. A major roadblock in
implementation is that many families do not have the necessary equipment to Skype. In
addition, establishing a schedule with the group home providers for families to Skype will need
to be addressed.

Probation has an internal policy and process for determining family finding with the youth and
family starting at the intake process. All Probation Officers are required to develop and update
the Family Finding tree, as needed. If the youth is 17.5 years of age and younger, and a family
member is not available to take the youth upon completion of placement, the assigned probation
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officer will initiate a 241.1 W&I hearing through the Juvenile Court and request that jurisdiction
of the case be transferred to CWS. If the youth is older than 17.5 years of age, the probation
officer will explore additional services/options through AB12.

Probation Officers have been provided training to assist in family finding efforts as well as case
plan training. Supervising Deputy Probation Officers also conduct random caseload audits to
ensure compliance with Juvenile Division Policy and Procedures, Title IVE, and case plan
requirements.

During the reporting period, Probation reviewed and updated all of the Juvenile Division Policy
and Procedures and provided updated information to all staff.

STRATEGY 7: IMPROVE SELF-SUFFICIENCY AND RE-INTEGRATION INTO THE COMMUNITY FOR YOUTH
THROUGH LINKAGE TO ILP SERVICES

METHOD OF EVALUATION AND/OR MONITORING

The number of Probation youth eligible for AB12 services continue to increase. Probation
Officers continue to work with these youth to assist them in obtaining housing, employment and
education services. Probation works closely with the ILP Provider (First Place for Youth) to
ensure that all eligible youth are referred to appropriate services and supports. In addition,
Probation Officers receive annual training regarding the linkage of youth to ILP services that are
available through the service provider.

Probation Officers assigned to the juvenile placement unit work with identified youth and make
referrals to appropriate community based services. Probation Officers also work with youth that
are 16 years of age and older in preparation for independent living. Prior to the youth exiting a
group home placement, the Probation Officer will also notify the Solano County Office of
Education (SCOE) Transitional Aide to provide the youth and family with assistance with school
enrollment. This reduces the time that the youth is awaiting a date to return to the school in
their local district.

OBSTACLES AND BARRIERS TO FUTURE IMPLEMENTATION

CHILD WELFARE SERVICES:

So far in 2014 Child Welfare Services experienced 15.5 vacancies out of 66 Social Worker
I positions (23%) with six of these being new positions authorized by the Board. Twenty-two
Social Worker llls have begun since the beginning of 2014; fourteen since June 2014.
Currently, 8.5 positions in this classification remain vacant (13%). All of these positions will be
filled as quickly as possible.

Although our Social Services Supervisor and Social Services Manager classifications are
generally fairly stable, during calendar year 2014, so far we had 4 vacancies out of 14 positions
(28%) in the Social Services Supervisor class although two of these were for new positions
authorized by the Board. As of October 2014, all positions in this classification are filled. For
Social Services Manager, a new position in this classification was authorized by the Board in
this year's budget. This position remains vacant to date for a vacancy rate of 33%.



This shortage in staffing and oversight has a direct impact on our outcomes. The vacant
positions plus staff on maternity leave resulted in families experiencing a change of social
worker assignments which negatively impacts outcomes throughout the system

PROBATION:

Probation has experienced some difficulty in meeting the goal regarding youth in care 3 years or
longer. On occasion, Probation will need to place youth in care for longer than 3 years in order

Although the number of youth under probation supervision continues to decrease, the youth that
are being placed under supervision have a higher risk to reoffend, have committed serious
delinquent acts, and have significant treatment needs.

The Probation Department continues to explore ways to increase family reunification efforts with
youth that are placed in out of home care. In some cases, the circumstances of the delinquent
act and the family discord often make reunification difficult. In addition, maintaining
communication between the youth and the parent/guardian while they are in out of home
placement is also difficult as parents/guardians may not have the ability and/or desire to travel
the distance for family group home visits.

PROMISING PRACTICES/ OTHER SUCCESSES

CHILD WELFARE SERVICES:

Solano County Child Welfare Services has expanded Safety Organized Practice (SOP) to an
agency wide implementation and rollout. Implementation requires training of all staff and
partners to understand this family-centered, strength-based and safety-organized practice.
SOP is family centered with a focus on behavior change, and not solely on services. The three
major focuses are engagement, critical thinking, and enhancing safety of the youth and
families. For example at the Hotline where suspected child abuse calls are taken the Social
Workers are using “harm” and “danger” statements in presenting the concerns of the reporters.
The focus on reports is how the described behavior of the caretaker/parent results in harm or
presents a danger to the child in question. This in turn assists the social worker who
investigates the report to have clear information on the concerns and to not focus on issues
other than harm or danger to children. The investigator’s resulting report thereby clearly
expresses why CWS became involved and what was assessed when determining the
appropriate action. Finally, social workers throughout the agency are looking at a parent's
behavioral changes not just whether they were compliant with completing court ordered services
when making major decisions such as eliminating supervision or increasing visitation or
returning children to the parent’s care.

Solano County Child Welfare Services (CWS) implemented Intensive Family Maintenance (IFM)
services which has slowed the growth of children entering foster care. This program allows
social workers to make visits 3-4 times during the month and to assist clients to actually connect
with needed services while strengthening their family support system to keep kids safely in their
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home. From January 1, 2014 through October 31, 2014, 84 additional children received IFM
services for a total of 164 children who received IFM services. Of these only 9 children or 5.5%
entered foster care. Of the 164 children, for 71 children or 43.3% the issue requiring
supervision was resolved and their cases were closed. Solano County has sought to build upon
the previous progress in IFM Services with an emphasis on returning children safely to their own
homes sooner by adding Intensive Family Reunification (IFR) services. By providing IFR
services we hope to be able to reunify children sooner rather than later thereby decreasing the
months and/or years a child is in foster care.

PROBATION:

The Probation Department currently provides supervision services for approximately 500 youth.
In efforts to enhance the Probation Officers engagement skills with youth and families, all
Juvenile Probation Officers have been trained in Skills for Offender Assessment and
Responsivity in New Goals (SOARING2). SOARING 2 is designed to assist professionals in
building skills associated with using evidence-based practices for the effective management of
offenders to effect change. Probation Officers received enhanced training regarding Case Plan
development and review. The Juvenile Services Division developed an internal list of service
brokers available in Solano County that provide support and services to youth and families.
Probation Officers also utilize a shared service provider list developed by Child Welfare
Services (CWS).

In addition to the above, Probation has developed a tracking system for referrals and services
that are provided to youth. Developing a tracking system will help probation monitor the
programs and services provided to youth. In addition, we will annually review programs utilizing
the Risk and Needs Responsively -RNR Program Tool through George Mason University.

OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS

CHILD WELFARE SERVICES:
Outcome Measure: Reunification (C1.1, C1.2 and C1.4):
National Standard:

C1.1 — 75.2% of all children discharged from foster care to reunification during the year
that had been in foster care for 8 days or longer, were reunified in less than 12 months from the
date of the latest removal.

C1.2 — Of all children discharged from foster care to reunification during the year that
had been in foster care for 8 days or longer, the median length of stay is 5.4 months.

C1.4 - 9.9% of all children discharged from foster care to reunification during the year,
reentered foster care in less than 12 months from the date of the earliest discharge to
reunification during the year.

Current Performance:

According to the Quarter 2 2014 Data Report measuring the period from January 1, 2013 to
June 30, 2013, of the 88 children discharged from foster care to reunification during the year



who had been in foster care for 8 days or longer, 56 were reunified in less than 12 months from
the date of the latest removal, which is a rate of 63.6%. Of 88 children discharged from foster
care to reunification during the year who had been in foster care for 8 days or longer, the
median length of stay was 9.0 months. Of the 133 children discharged from foster care to
reunification during the year, 15 reentered foster care in less than 12 months from the date of
the earliest discharge to reunification during the year, with a rate of 11.3%.

Data Analysis:

As previously reported, several factors have been considered that could have contributed to this
outcome. As previously discussed, Solano County had staffing shortages during this time
period that also impacted the family reunification program. The high caseloads made it difficult
to provide and monitor services to support reunification. During this period there was a shift to
reducing court continuances and adhering to the court timelines when establishing dependency.
Fewer children are reunified prior to Disposition which has reduced the timeliness to
reunification. Solano County has increased relative placements which research has also
determined leads to longer period of time to reunification.

In 2014, Child Welfare Services was granted by the Board additional social worker positions to
expand our Intensive Family Maintenance Services to the Family Reunification Program. We
will be providing intensive court ordered services to all families in Solano County. We have also
continued our implementation of Safety Organized Practice. These efforts will help shorten the

time to reunification and is family centered with a focus on behavior changes needed to support
reunification.

Outcome Measure: Long Term Care Composite (C3.1 C3.2 and C3.3)

National Standard:

C3.1 —29.1% of all children in foster care for 24 months or longer on the first day of the
year, what percent were discharged to a permanent home by the end of the year and prior to
turning 187

C3.2- 98% of all children discharged from foster care during the year who were legally
free for adoption, what percent were discharged to a permanent home prior to turning 18.

C3.3 — 37.5% of all children in foster care during the year who were either discharged to
emancipation or turned 18 while still in care, what percent had been in foster care for 3 years or
longer?

Current Performance:

According to the Quarter 2 2014 Data Report which measured data between July 1, 1013 and
June 30, 2014, of the 91 children in care 24 months or more, 26 children exited to permanency
with a rate of 28.6%. Of the 45 children discharged from foster care during the year who were
legally free, 43 were discharged to a permanent home prior to turning 18 with a rate of 97.5%.
Of the 31 children who aged out, 12 had been in care 3 years or longer with a rate of 38.7%.

Data Analysis:

For children remaining in care for 24 months or longer, the highest percentage of children
exiting to permanency are children 1 to 2 years of age that are adopted. The next age group is
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children ages 3 to 5 years of age that are adopted or exit to guardianship. No children in these
age groups reunified during this time period. 5% of the youth ages 16 to 17 reunified but the
rest remained in care or exited to non-permanency. The percentages by ages of children are
seen below.

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley
Exits To Permanency

In care on the first day of the year (24 months or longer): Exit to permanency by the end of the year and
before age 18
Agency Type=Child Welfare

Jul 1, 2013 to Jun 30, 2014
Solano

Age Group

=

T

Exited to reunification
by end of year and
before age 18

Exited to adoption by | . 71.4 58.3 19| . . 176
end of year and before
age 18

Exited to guardianship | . . 8.3 95 97| . 6.6
by end of year and
before age 18

Exited to non- ) i . . . 5 1.1
permanency by end of
year

Still in care . 286 33.3 66.7 83.9 90 70.3

Total . 100 100 100 100 100 100

The different permanency outcomes for children that have remained in care for two years or
longer seem to be fairly consistent over time with a drop in non-permanency exits in the current
reporting period as seen below.

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Program version: 2013.12.09 Database version: 66B37D82
California Child Welfare iIndicators Project (CCWIP)

University of California at Berkeley
Exits To Permanency

In care on the first day of the year (24 months or longer): Exit to permanency by the
end of the year and before age 18

Agency Type=Child Welfare
Solano




JUL2010- | JUL2011- “ JUL2012- ‘: JUL2013- |
. _JUN2011 | JUN2012 | JUN2013 . JUN2014
oy o

; —— ]
Yo i %o j % I % |
i i I}

'—x&—
T e e

Exited to reunification by end of
year and before age 18
Exited to adoption by end of 12.4 19.5 19 176
year and before age 18
Exited to guardianship by end 52 46 24 6.6
of year and before age 18
Exited to hon-permanency by 8.2 8 9.5 1.1
end of year
Still in care 69.1 60.9 64.3 703
Total 100 100 100 100

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2013.12.09 Database version: 66B37D82

Solano County had two youth that were legally free at 18 that exited foster care. The numbers
of children by ages are shown below. Over time Solano County has seen few children that
exited in this status.

California Child Welfare Indicators Project (CCWIP)

University of California at Berkeley

Exits To Permanency (Legally Free At Exit)

Legally free at exit: Exit to permanency before age 18
Agency Type=Child Welfare

Jul' 1, 2013 to Jun 30, 2014

Solano
O (je oup O
" 0 0
Exited to permanency before age 18 |. 17| 18 8]. . 0 43
Did not exit to pen;;anency before age | . 0| 0 0. . 2 2
Total . 17| 18 8]. . 2 45

Solano County is seeing increasing number of youth emancipating or age 18 still in care that
have been in care less than 3 years as seen in the numbers of children by ages below.

California Child Welfare Indicators Project (CCWIP)

University of California at Berkeley

In Care 3 Years Or Longer (Emancipated Or Age 18 In Care)
Emancipated or age 18 in care during the year: In care 3 years or longer

California Child and Family Services Review
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Agency Type=Child Welfare
Jul 1, 2013 to Jun 30, 2014
Solano

Age Group

In care less than 3 years

19 19
In care 3 years or longer 2 10 12
Total 2 29 3N

Data Source: CWS/CMS 2014 Quarter 2
Extract.

Program version: 2.00 Database version: 66B49BBC

Data Source: CWS/CMS 2014 Quarter 2 Extract.
Program version: 2.00 Database version:
66B49BDC

This change for older children entering care is seen dramatically in the numbers below. In
10/11 youth emancipating or age 18 in care was 18.8% which is in stark contrast to the recent

year at 61.3%.

California Child Welfare Indicators Project (CCWIP)
University of California at Berkeley

In Care 3 Years Or Longer (Emancipated Or Age 18 In Care)

Emancipated or age 18 in care during the year: In care 3 years or longer
Agency Type=Child Welfare

Solano

PERCENT I
‘ JuL2010- | JUL2011- ‘ JUL2012- JUL2013- |
i JUN2011 | JUN2012 1 JUN2013 JUN2014 |
E , ‘ % }E % I % % }
il : i

In care less than 3 years 18.8 30 52.4 61.3

In care 3 years or longer 813 70 476 38.7

Total 100 100 100 100

Data Source: CWS/CMS 2014 Quarter 2
Extract.

Program version: 2.00 Database version: 66B49BBC

In analyzing the data several factors come to light. The most significant change is the shift to
youth entering the CWS system at 16 to 17 years of age and emancipating or remaining in



placement at age 18 as shown above. We have had a long standing practice to not recommend
termination of parental rights until a permanent home has been secured. Unfortunately, we had
two youth that experienced placement disruptions that were unable to secure permanency prior
to exiting care. As discussed before we have difficulty finding concurrent homes early for

children and also we have experienced more appeals that have delayed the adoption process
for 10 to 12 months.

With the implementation of Extended Foster Care, it is anticipated that the number of youth
entering care from 16 to 17 years of age will continue to rise and impact this measure. It is not
anticipated that we will see a decrease in the number of adoption appeals. Solano County will
continue to work on improving processes to locate concurrent homes earlier in the process,
expand our family finding efforts and increase the use of Permanency Team Meetings.

Outcome Measure: Placement Stability (C4.2 and C4.3)

National Standard:

C4.2 -65.4% of all children during the year who were in foster care for at least 12
months but less than 24 months had two or fewer placements.

C4.3- 41.8% of all children served in foster care during a year who were in foster care for
at least 24 months had two or fewer placements.

Current Performance:

According to the Quarter 2 2014 Data Report measuring the period from July 1, 2013 to June
30, 2014, of 147 children during the year who were in foster care for at least 12 months but less
than 24 months 76 had two or fewer placements with a rate of 51.7%. Of 139 children served in
foster care during a year that were in foster care for at least 24 months 38 had two or fewer
placements with a rate of 27.3%.

Data Analysis:

As previously reported, two main factors are seen impacting this outcome. Solano County has
fewer than 30 state licensed homes to provide placements. Many children are placed out of
county until a placement in the county can be located contributing to additional placement
moves. Foster Family Agencies with certified homes in Solano County place children from
surrounding counties which limits availability for Solano children. Solano County struggles with
identifying concurrent homes early in the case which contributes to additional moves. Solano
County has increased relative placements but frequently additional time is needed to address
criminal exemptions. With the use of our emergency foster home placement, potentiaily several
placements occur before placing with kin.

Solano County works closely with local Foster Family Agencies to coordinate services, leverage
training resources and address recruitment concerns. It is hoped that these efforts will continue
to support children remaining in the county. We continue to explore options for recruiting more
state licensed homes and to improve our processes for identification of concurrent homes early
in the process.

PROBATION:

Outcome Measure: Placement Stability C4-1

California Child and Family Services Review
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National Standard: 86%
Performance Standard: 88.2%

Of all children served in foster care during the year that were in foster care for at least 8 days
but less than 12 months (Measure C4.1), what percentage had two or fewer placement
settings?

Current Standard:

According to the October 2014 Quarterly Data Report (Quarter 2 FY2014-15) of the 34 youth in
care, 30 youth were in less than 2 placements while 4 youth had difficulty in their initial
placement and was moved to a different placement setting.

Age Group
PERCENT Under1(1-2(3-5(6-10{11-15 16-17
% % | % | % % % %

All

<=2 placements | . . . . 100.0(82.6 |}88.2
>2 placements | . . . . 0.0 174 1118
Total . . . . 100.0 [(100.0 | 100.0

Outcome Measure: Placement Stability C4-2
National Standard: 65.4%

Performance Standard: 60 %

Of all children served in foster care during the year that were in foster care for at least 12
months but less than 24 months (Measure C4.2), what percentage had two or fewer placement
settings?

Current Standard:

According to the October 2014 Quarterly Data Report (Quarter 2 FY2014-15) of the 10 youth in
placement, 6 youth were in less than 2 placements and 4 youth were in 2 or more placements.
Seven of the 10 youth were under 15 years of age, 5 of which remained in the initial placement.
Three youth were 16 years of age or older, 2 of which required a second placement setting. At
times, younger youth need a period of adjustment before they settle in and adjust to receive
services. Younger youth can also cause issues with older youth in the group home setting thus
leading to the need for a second placement. It appears that the older youth are more inclined to
accept the requirements and take advantage of the programming and services provided.

Age Group
PERCENT Under1{1-2||3-5(6-10|11-15 (| 16-17 Al
% % % |% [|% % %
<=2 placements . . . . 714 |133.3 |60.0




>2 placements (prior) |. . . . 0.0 0.0
>2 placements (recent) | . 286 | 66.7 [|40.0
Total 100.0 ( 100.0 | 100.0

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Outcome Measure: Placement Stability 2F Timely Monthly Caseworker Visits

National Standard: 90%
Performance Standard: 87.6%

These reports calculate the percentage of children

report summarizes monthly data by 12-month periods/intervals.

Current Standard:

According to the October 2014 Quarterly Data Report (Quarter 2 FY 2014-15), Probation had 43
Probation was slightly below the National Standard in
It is noted that 3 youth absconded from placement which
affected the probation officer's ability to make the monthly contact as the youth’s whereabouts

youth in group home placements.
meeting monthly group home visits.

were unknown.

in placement who are visited by
caseworkers. Each child in placement for an entire month must be visited at least once. The

Children in Placement Months Percent Months with Percent with
Age Out-of-Home Months with with Visits in the Visits in the
Grou Placement Visits Visits Residence Residence
p
n n n % n %
Under
1
1-2
3-5
6-10
1115 |[15 87 71 816 70 98.6
16-17 |28 114 105 921 104 99.0
Total (143 201 176 87.6 174 98.9
Plag:rlrli:l:tnE':tire Children Percent || Children Visited Percent Visited
Placement Visited Visited in Residence in Residence
T Month
ype
n n % n %
Pre-Adopt
Kin
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Foster

FFA

Court
Specified

Group 12 12 100.0 12 100.0
Shelter

Transitional
Housing

Guardian-
Dependent

Runaway 3

Trial Home
Visit

SILP

Total 15 12 80.0 12 100.0

Data Source: CWS/CMS 2014 Quarter 2 Extract.

Placement officers strive to meet with youth monthly while they are in the group home
placement. During monthly visits, the placement officer meets with the group home staff to
discuss the progress made toward meeting the case plan goals. The Placement Officer also
meets with parents/guardians to provide updates and develop the transition plan in preparation
for reunification.

State and Federally Mandated Child Welfare/Probation Initiatives

CHILD WELFARE SERVICES:

A Class Action Lawsuit (Katie A.) was settled statewide in December 2011 which requires timely
access to mental health services for children in the Child Welfare system. It calls for a redesign
of the interface between Child Welfare and Mental Health. Solano County was selected to be
part of a learning collaborative to help inform this new system to ensure that children are
protected, services are needs driven, strength based and family focused, family voice is assured
throughout the process, services are culturally respectful and blend formal and informal
supports, services are delivered with a multiagency collaborative approach and individualized
and children have permanency and stability in their living situation. Solano County has worked
hard to develop processes to meet this mission.

For the March1®through August31% Reporting Period:
» 106 children were identified as subclass members
¢ 40 children received Intensive Care Coordination



e 23 children received Intensive Home Based Services

* 26 children received intensive specialty mental healith services and/or intensive
treatment foster care

¢ 30 children received other mental health services

¢ 6 children declined Katie A. Subclass services

The California Fostering Connections to Success Act was signed into law September 30, 2010
through Assembly Bill (AB) 12. Effective January 1, 2012 the bill allowed eligible 18 year olds in
foster care to remain in foster care up to 19 years and was expanded January 1, 2014 up to age
21. Solano County has seen an expansion in this population and an increased number of older
youth entering the system at age 17. As of November 25, 2014 CWS has forty (40) young
adults taking advantage of this program. The majority of these young adults are choosing to
transition into Supervised Independent Living Placement, are working on education and
vocational goals, and further building their adult support systems. Case-management is geared
towards better outcomes and increased self-sufficiency.

PROBATION:

In 2011, Child Welfare and Probation began to meet to discuss the implementation of AB12 in
Solano County. In addition, Probation has continued to explore ways to increase the number of
participants receiving both ILP and AB12 services. Probation agreed to provide AB12 services
to youth outlined in California Welfare and Institutions Code Section 602, and Child Welfare
Services agreed to provide services to youth that are outlined in California Welfare and
Institutions Code Section 300. Moreover, CWS and Probation meet quarterly with the County’s
ILP provider to ensure that services are being provided.

California Child and Family Services Review



G| obed ass

‘€102 ‘Tl ydlew
uo pea|dwon

labeuepy anjelSIUILPY

€10¢ yolen

‘S8INISS
yjjeay |ejuaw paseq awoy ui Joj soejd ul
10B.1U02 Jnd pue Japiroid adIAISS 10998 ‘]

Gl
obed 28s 2102 ‘v2
18gojo0 pajsidwod

Jebeuepy annensiuILpY

109[04d UOHEBIO||Y
padde) uoiessuowaq JBAIBM 3149M PIIYD 3-Al 3L [ ]

2102 1990190

v/N []

(Hoyoo Asjus yjuow 9) SYuoW Z| UIyIm uopediiunay g°1L0
Juswijeal)|By JO 80uUBLIN08Y ON LS
:(s)1030e4 d1W1SAS 10/puk (S)ainseay awodnng 3|qedljddy

4ssd [X

dvoad [ ]

Ldvd [X]

"UOIIEN|EAS PASEQ PadUSpIAS ue

apnjout |im ueld S|yl ‘spasu yjesy |ejusw
I3]0 pUE ‘©0US|OIA D1}SBWOP ‘UolEINPa
Bunualed ‘Buijasunod Ajwe} ssaippe

0] S8DIAJSS j}jeay |ejusl paseq awoy

U] JO} |9pOW PBdUSBPIAS UE U0} 44y ue
Jonpuod pue ‘(d4y) |esodold 10} 1senbay
dojanep ‘elejId so1AI8s Ausp) v

$80IAI9S 89S0y} JO Joedw 3y} ajenjeas
pue j09|Bsu 1o asnge p|iyo Aq pajoedw|
ale oYM Saljllue} Joj SBOIAISS Y)jeay
|EJUSLI O} SS800E asealou| pue anoidui

:1 A8ajells

S9OIAI9S 81BJ|9M PIIYD




(@]
2
g
=
=
[\
'
(@]
=
a
i)
=1
Q
g
3
<
Y
(0]
=S
Q
D
2]
2
@
<.
D
z

siobeue weiboid

JabBeuel oeNuoD

9l -vi

"S80INIBS
JO UOIJBZI|IIN 9SBBIOUI PUE S|EelIdd) JOJUO

"S}0BJJUOD
18)01g 90IAI9S pue yjeay [ejusw
Y10q 1o} Sa2IA8s pue ssa00id o} sabueyd

sabed ass Buiobup cLo0z Ainpe papaau Aue ioj souewlopad JOJUOW "H
sanss|
uonejuswa|dwy pue ejep Allalenb mainsl
sebeuB PEJUOD Gl - bl 0} SAM\D pue siapiaold adIM8s dvD0
sabed sas Buiobup €10z 1snbny lle yum sbueswu Alisuenb ysigeis3 ‘o
Jopenuod pue siabeueiy SMO Sl - bl S90I/IBS 19Y0Iq BIAISS UO Je)s
sobed aas Buiobup €10z udy | SAD ulel) pue ssaoold |elssjel dojaneq *4
6 G| abed
19DEUBIN SMIBAISIUIWPY | 500 0107 ‘21 UoIBIN 19¥01q 921AI8S 4o} 2oed U
uo pejsidwon €10z Yosepy | I0BJUOD Ind pue Jepiroid 8o1AIes J0819S ‘3
$80In0sal
Ajunwiwos 0} AND Wol) JJopuey uem,
G| obed eas e Buipnjour saoinosal ajgejieae Buissaooe
2102 ‘vz 1800100 ut saipwe} 0) poddns apinold 0} J8x0Iq
Jabeuepy anjensiuiLpy uo pajsjdwon Z10Z 12qo10 901AISS USI|0BISA 0} 44y 1onpuod 'a
'ss800.d |B119)81 pUB BjgE|IeAR
sweibolid ay) uo yeis S\MD ulel] “saljiwie;
1010BINOD pUE SiBBEUBIN SMO Gl-pl ¥4/W2 SMO pue saiieyyInoA uoneqoud
safed a9s Bujobup €102 judy 3 Al 9j)11 Joj sseooud jeusyal dojsasqg D




JaBeuepy anyelsiuiupy

Ll
abed sos 2107 ‘vz

$80Inosal

Ajiunwwioo 0} gAND wioyy opuey uem,
e Bulpnjoul saounosal sjqejieae Buissaooe
ul saljiwe} 0} poddns epinoid o} Jexoiq

“133f014 UoneI0)Y

padde) uoieiisuowaq Janlem a3 PIYD I-Al 3L []

VN []

(Hoyoo Ajyus yuow g) syuow z| Ulyim uopeoyiunsy €10
luswilealdife|y Jo aduaLINoay ON |°LS
:(s)1030e4 J1Wa1sAS Jo/pue (s)aunses|n awooInE 3jqeanddy

45sd [X]

dvogd [ ]

Ldvd []

1390300 peysjdwon Z10¢ 18q030 BOIAISS Usiqe}sa 0] 44y Jonpuo) )

L-91 'S30IAIBS asNge 80UB)SqNS 10} Jels

sisBeuepy SMO sobed ass BulobuQ €107 Iudy | SMD uieJ) pue sseooud [elsjas dojona( *g

sjualio 9|qibije 1oy

Juswieau) Juspedino epinoid o} S\ND pue

L) obed oss g0z 9snqy aouejsqng usamiaq Buipuessiapun

1eBeueyy snelsiuiwpy yole pasjsjdwon €102 yoiep 0 Wwnpueiowsy e dojana v

WaysAg auellapn PIYD Sy} yum
PaAjoAul sjusied Joy seoines (QOY) Bnig

J3YJ0O pue [oyoo|y puedxy :z ABajess

slabeuep spmD

pajejdwoo JoN

‘GL/LEIZLAG
s| a)ep jJobie

siseq Alapenb e uo sseuanoaye
welboid ay} eenjeas 0} sesed

INd HnoD pue Atejunjop uj Juswieanew
4O 8dUa.LIND8l oU BYj Mok} 0) Hodal Josfqo
§sauIsng 4o sainseaw sjes e az)jiin °|




O
2
g
2
=3
s3]
:
Q
=
g
)
3
o
m
Q
3
<
[
o)
s
[*]
o
S
Py
@
<
@
z

(syyuow g o}

shep g) Alilge)s uswaoeld :awooNQ ANgels Juswsoeld 1| y0
:(s)io013e4 D1WBYSAS lo/pue (s)ainseay swodInQ ajqedjddy

4ssd X

dvo8d [ ]

lidvd []

‘Ajunopouejog u) ualipjiys Joy Asusuewssad
9sealoul 0} saoinies poddns pue
uonowoid uoidopy apinoid :§ ASajesss

siabeuep SAND

siseq Alspenb e uo ssausaioaye
weiboud sy} ajenjeas o) sased

N4 H¥noD pue Agjunjon u) juswiesijjew
4O 8duaLINdal ou 8y} yoel) 0) podai 198lqo

/LE/cL
paja)dwoo JoN Aq 9)ep Jebie] $sauisn( 1o sainsesw g)es e azijin ‘H
EERINED
J0 Uoljez||n asealoul pue s|el1a)el JOJIUO
"19)0.1q 80IAI9S
pue s8dIAIS JuslW)eal) asnge aouejsqns
labBeuep joeljuo) LL-9l 10q Jo} sao1M8s pue ssao0id 0} sabueyd
sebed ass Bujobup €10z Ainp papasu Aue 1oy souewuopad JOIUON ‘D
5 sanss| uoljejuswaldwil pue ejep Auspenb
18beuUB Joeju0D LL-9lL MBIABI O} MO pue siapiaoid soiaIes
sebed ass Bujobup €102 1snbny ypm sbunssw Apspenb ysigelsg 4
LL-9l SBDIAISS J9)01q 9IAISS UO YB)S
siebeuBN SMO sebed ass Buiobup £10Z jidy | SMO ules) pue ssaooud |elssyal dojaneq °3
bed Ll g
abed s8s ¢107 ‘Z1L 19)0.q 8ojnes 1oy 9okl Ul
1abeuepy anesiuLpy yosep paje|dwion €102 yousepy | 1oeu0d Jnd pue tspiroid ao1AIss J0919S '




s1obeuey weiboid

Jabeugy 19BJJU0D SAAD

8l-L1

"S90IAISS
JO UO|JBZI{IIN 8Se8I0U| PUE S|Biid)8) JONUOWN

weiboid
aAlpoddns pue uojowo:d uondope
1o} s@0IAI9s pue ssao0id 0} sabueyo

sabed aas Bulobup cLo0z Ainr papaau Aue loj souewiopod JONuoW 3

Jabeuep penuon sonss| uolejuswajdwi pue ejep Auepenb

8l-Li MBIAS] 0} SMD PUe Siepinosd 8oIAIaS

sabed aas Bujobup £10z Isnbny Ui sBuneaw Ausiienb ysijgels3 “a

Jo}BHUOD pue siabeuepy SAND se0IAIes aAluoddns pue

8lL-L} uoowoud uondope sjqe|ieA uo yeis SMD

sebed 83s Bulobuo €10 ludy ures} pue ssaooid [ewael dojeasq )

6 8L-L1 Sa2JAISS aAloddns

18DEUBN SAMBASIUIWIDY | 5664 aas ¢10Z ‘2) pue uopowoud uondope 1o} 2oejd ul

yosew psjajdwod £10z yoteyy | 10enuo9 Jnd pue sapiroid 80IA18S J09)I8S "9

"UOJJEN|EAD PaSE( PadUSpPIAS Ue apnjoul

jm weiboud siy] “saljiwey sajdope

- 1s0d pue aid 0} saoinies anpoddns

1abeuen aanensSIuiL | apinoid pue uondope ajowold o} weiboid

WEMEISIMEPY | soped oos 2402 ‘vz POSEq PIOUSPIAS UE 10} d-4¥ UE JoNpuod
18qojoQ pajejdwo) 2102 1240300

199[0.14 U0ILI0||Y

padde) uoiiesisuowaq JanRM 31849M PIIYD 3-Al BIL [ ]

vIN []

pue dojensp ‘elsjlo aones Ajjuap] 'y

"SJUSWIHLWLIWOD
awjeyl| aInLnu 0} saljwe) aadope pue
uaipjiyo o} poddns apinoid pue sjowold

0] welbold paseq souspiAd ue apiAoid




o
2
o
g
=)
[+]
]
o
=
a
QO
3
a
T
QO
3
3
o
@
2
[*]
?
[
P
)
<.
2
z

Jojoeijuo) pue siabeuep SMD

0C-61
sabed aas Buiobup

€102 judy

S9OINIDS
anijoddns diysuiy ssaooe 0 Jels SAMD
ulel} pue ssaocold |ensjas dojpasq )

labeuey sajenSIUILIPY

0c-61
safied 99s £10Z ‘2L
yalep pajejdwon

€102 yolew

S901A18s poddns diysuiy 10} aoejd uj
Joe11U00 Ind pue Japinoid 22IAIDS 10993 ‘9

labeuepy aajelSIUILIPY

0¢-61
sabed 99s 2102 ‘v
18qo3oQ paie|dwo)

103[0.1d uonedo||y

padde) uonesjsuowaq JaA1eM d4B43M PIIYD 3-AI BPIL [

¢10¢ 1240100

v/N []

(syjuow g| 0}

shep g) Ajlligels juswade|d :awodinQ AII0eIS JusWwadeld | v
:(s)401084 21WIBISAS J0/pUuk (S)ainseay awodInQ 3|qedljddy

15Sd [X]

dvogd [ ]

Ldvd []

"uolen|eas

paseq paosuapiAs ue apnoul im welbolid
siy] Juswabeuew ased pue ‘sa0Inos
jeliajal ‘'sdnolb poddns Buipnjoul sadiaies
uoijebineu pue poddns diysury Joj welboid
paseq PaouspPIAG UB 10} 443 UB Jonpuod
pue dojsnap ‘eSO 80IAI8S AJjUap] T 'Y

2Jed ul s

PlIYD By} sjiym siagquiawl Ajiuie) papualxe
Buibebus Aq spoye Buipuiq Ajwe4
@oueyus pue abiej Je Ajunwwos ayj pue
swajsAs uoyeqoid pue aiejjam pyo sy}
Buipnjoul ‘sieniBaied ssay) Joj spyoddns

0 Juswdolanap pue ssadold |eacidde
aAlle[al ay} jo Juswanoidwi ybnouyy
sjuawaoe|d anlejey asealou| : 1y ASarens




siabeuep SAND pue ||

pasealou; aAeYy spoyS
Buiput4 Ajjwe4 i sujwisyep 0y Alisuenb

GL/LE/ZL | PeM8Inel 9q 0} wsiueyosw Buiyoel) Jeyjo
pajajdwod JoN Aq ajep jebie]) Jo podau sjoefqO ssauisng dojanaqg )
Bujuueyd Aousuew.ed
He1S SMO 0Z- 6l 39dUBYUS pue sjuswadeld snjelas ulejuiew
sabed sss Buiobup €102 Judy 0} s8oIA19s Hoddns diysury azijin *H
s19beuepy SMO 0Z- 61 sanljejal ebebus pue a}ed0] 0} SE2INOSSI
sabed ass Bujobup €10z Aenuer [eulsixa ajge|ieAe Jo asn asealou) ‘9
"spoya Buipuly Ajjwe4 jo Aousnbauy
3y} yoeu} o} podal j108[qo ssaulsng
slabeue
WSMO | 0z - 61 sebed ses e dojanaq “Ao)jod UOIENON puE yoJeas
210z pajaidwod €102 yoien aAle|ay uo uiel) pue Aoijod azijeul ‘4
"S9OIAISS
lebeue|y weiboiy JO Uonez|jiin asealoul pue s|ells)al JOJUO
Joeljuoo poddns diysury
Jabeuey joenuo) 0z - 61 1o} sa0IAles pue sseo0id 0} sabueyo
sebed ass Buobup €10z Ainp papaau Aue 1o} souewiopad JOJUOH 3
Jebeuely joenuon 0Z- 6L sanss| uollejuswajdw pue ejep Ajusuenb
i MaInBI O Japinold aoinle
sebed ass Buiobup €10z 1snbny a1 % SMO PUE SISPIAOIT BDIIES

yum sBunesw Apspenb ysigesg 'q




(o]
2
g
a2
2.
[+3]
'
(@]
=
a
D
3
o
o
3
<
n
[]
2
[+]
1]
2]
EY
(]
<.
[
3

sJosinuedng SAD 'z

sjoo0josd 8y} ul paulpno se sbulieaw

abed sas Bulobup ¢1Loz Aenuep aABY 0] 9|qBjuNooE Yels pjoH D

‘suodal

s;ebeuepy SMO pue | 1z spslqo ssauisng Ajyuow eiA sBunjesw
abed sas Bulobup €10z Aenuep Ajlwe} uo elep MalAsl pue ulejulep g

slabeuep SMD 'z "S|iINS

abed ass Bulobup uoney|ioe) uo yejs 1oy Buuiesy bujobug ‘v

auw._oi cozmuho__,q
padde) uorelisuowaq JaneM d4edM Py 3-Al 3L [ ]

€10¢ J°qWDaA0N

v/IN X

(syjuow z} 0}

shep g) ANiiqels Juswaoeld :dwodnQ Alliqels Juswadeld 1} 'O
(Hoyoo Anua yjuow 9) SUUOW g1 UIYIM uonedyiunay €10
:{s)401084 J1WBISAS JO/pUE (S)3INSEDA; BWOINQ 3jgedtjddy

4ssd [ ]

dvdad [ ]

Ldvd [ ]

sBunes|y wea | Ajwed Jo
asn ay} u1 Aoua)sisuod ainsu] :g ASslens




weiboud yuswdojanap yinoA sansod
22-12 o} seoInes pue ssad0id 0} sabueyo

sabed asas Bujobup #10Z 12qo1o0 papasu Aue 10j souewliopad Joyuopy *d

JabBeuepy 1oeIIU0D

sanss| uolejuswa|dwy pue eyep Alauenb
Jobeue 10eU0D

22-12 MBIABI 0} SMD PuUE siapiacid ao1A1as

sebed aas Buiobup ¥102 Hdy yum sbunesw Apspenb ysigejsg

Jobeueyy aajelisiuiLpy [44 ‘welboid
-Lz sebed 8ss 0z Juawdojansp YnoA anipisod e 1oy aoeyd ul

ldy pajeidwo) 102 1MV | 15eu00 nd pue Jepinoid soinss pajRs g

‘Uol}en|eA® paseq paduspIAe Ue apnjoul
M wesboad siy) ‘wajsAs uoljeqoid

10 aJeJIapA PIIUD Y} O} UMOUY BW028q
Jou pue Jalyjesy awoosaq ueod Asy) jey}
0s s|j»js Buidojonsp ul YINoA ysu je isisse

ZZ -1z sobed 0} welboud Juswdojansp yinoA saysod
laBeuepy sanessiuiwpy 935 £1,0Z JoquaoeQ paseq padusSpPIAS UB 10} 44 UE Jonpuod

pajsjdwon €10z Jaqwadag pue dojansp ‘eusjuo adines Ajjusp| ‘v

328[0.4d uonedo|y

padde) uopesisuowag JanleM dJeylaM PiYD 3-A1 UL ] v/N [] S51BY UONENUEISGNS ‘SP0INIBS
455d [ ] aJelaM PIIUD O} UMOUY JOU SUINOA
sajey uoneljuelsqng dvoa) _N_ ySl-}e 0} S9JIAISS uoluaAalu; AlJea pue

:(s)401084 21WRISAS J0/pUE (S)aiNsEIN BWOIINE 3jqedljddy Ldvo _H_ uoljuanald anisualul spInold 9 ABaress




(o]
o
=3
o
=
=
o
,
(o]
=
a
o
>
o
T
o
3
<
w
@
2
5]
o
»
Ee)
)
=
@
z

£2-zz sobed sag

‘ue|d
Juswanodwy walsAg 8102-£102 8y} uo paseq

0dQs uswade|d Jo sobeueyy uoneqold

Bujobuo pue pajepdn aq 0} pasu saooeid Jo Aaijod Aue y)

Odas uojeqo.d Jojpue JsBeuepy uogeqold v10zZ Alenuepr €10z sunp | aulwialep sseooid UOHEN[EAS By Uo paseq ‘a

‘KiaAllop 921A9s Yoel) 0} sAanns

£2-cg sebed sag }IX3 pUB ‘SMSIASI 9SBD LUOPUBI SaPNJoU

OdQs uoneqold Jo/pue Jobeueyy uoeqoid €10z aunp €10Z YoIepw Jey} ssa001d uonen|eAs ue dojasg o
£2-2¢ sobed asg

‘'ssalboud yoeu)

Buiobuo pue pue souewIopad JOJUOW ‘SIAISS paindoid

1EIS UOBQOIG/Od JUSWaoEld 810z Aenuer €LOZ YOIBIN | 8Uj 0} SalIW PUB LINOA paynuspl Jajoy ‘g
v dajs uoloy

| ABajens SAMND 89S "S99IAISS Y}|eay |Bluail ainoas

Z1.0Z Jaquadsq Z10Z 1990100 0} ss2204d 44y ay} ul syedidiped AjaARdY 'y

18foid |
uojedo|ly padde) uojelsuowaq JSAIBAA SIBlBAA PIIUD T-Al Bl O YN X
Kousuewisad o} slixg gD
(Hoyoo Ajjus yuow 9) syjuow | UiyIm uonedyuNSy gD 488d X
. . dvo8d []
{(s)Jojoe g o1welsAS Jo/pue (s)ainseapy awoong a|qedddy 1idvo L[]

‘waysAs uopjeqoud
8U] U} PaAjOAUI YINOA 1o} S80IAISS ) |eay jejusw
0} ssa00e aseasou) pue anosdw| ;| ABajens

uoneqo.id



€102 Asenuer

gloc

2

1o8lolg
uoneooyly pedde) uojeisuowsq JOAIBAA SIBIOM PIIYD I-Al L ] viIN ¥
48sd [ SWBJSAS UOEGO.d BY) YIIM PBAIOAUI YINOA
dvogd [ o} seoinas (QOY) BniQ Jeul0 pue [oyoo)y
‘(s)io10e 4 21W8)sAS Jo/pue (S)ainsealy awoonO ojqesiddy Tidvo [] 0} SS899. asealoul pue anoidw) :z ABajens
sanssi
uonejuswsidwi pue ejep Apsuenb mainal
0das uoisisnig gz-zg sebed sag 0} UOB(OId PUB ‘SAD ‘Siapinoid a0IAI9S
1040dS uswade|d /iabeuepy uoneqoliy Buobup €10z udy | yum sbBupssw Apapenb paysijgelsa pusyy ‘o
¢z abed ass
Aluo s,0da uoisisng BuiobuQ pue
S04 Juswsoe|d €10z J30aA0N ¢1oz Meniga4 Jopinoid 18)01q 80IAIBS 0] S3ljiuie) 13j9y 4
$30in0S3.
Aunwwod 0] SAND W0l opuBy Wiem,
9l-| sobed e Buipn|out seaunosal s|qe|iere Buissasoe
| ABajels SMD 998 ul saljiwey 0} Joddns apinoid o) 193014
iojesisiuiuipy SAAD 2102 J3quisnoN ¢10Z 49GoR0 90IAI9S Ysl|qe}sa 0} 44y Ul djedidiued '3




(]
SN
g
=]
2.
Q
1
Q
E
o
O
p
Q.
ol
Y
3
<
w
[]
2
(2]
@
[
2
]
<.
[1]
£

1sAleuy uoneqold

pz-¢£7 sobed aag

Jopinoid aoiales ainooud

/OddS / Uoleqold 4o sabeusyy UOHEqOld 1.0z aunp 610z Uotey | 01 ss3901d 443 SIENIUI JO JOBJUOD OJUI JSIUT “H
JOSIEY| SABY JOU Op OYM YINOA 10}
0das Joypue ve-gg sabed ssg saolAIas Bulasunos sBnig 18I0 pue |oyodly
1sAjeuy uoneqoud Jo Jabeuepy uojeqold 510z Alenigag 10z Joquaosq | spincid 0} Japinoid ao1mes yaes APAROY ©
€10z Aenigay
€102 4390100
€L0Z SUN | ouiunoIop-3seseld-usHeniers-ayHe-peses °Q

€102 yolen




SI190140O Uoneqo.d

Gz obed asg

walsAs ay} Jsjus
slouiw se BuiobuQ

£10¢ Arenuep

'SU0II03ULI0D
Jusuewrad uo Buisnooy ‘Buipul4 Apwe
40 @sodind ayj Inoge sajjlwe; sjeonpy 'y

1osfoid "2J8D UJ S| YINOA 8y SlIym Saljiey
uoiedojly padde uoelisuowaq JAAIEAA SIBlSAA PIUD I-A] SPIL | VvIN [X pepusixa BuibeBus Aq Buiuueld Aousuewad
4ssd [ pue spoys Buipuld Ajiweq sosueyusy
i dv2o8d0 (]
[(s)ojoe4 olwRlsAS Jojpue (s)ainses|y swoonQ ajgedddy 1dvo [ 'y ABajesyg
ueld juswanoidw] welsAg
G2-vg sebed sag 8102-€102 8y} uo peseq payipow aq o}
0dads / eapiwuwon BuloBug paau saojjoeid Jo Aojjod Aue j suiwle)ep
Malnay Aoljod 1ebeuely uoneqold pue |0z Alenuep €10z aunp $$200.d Uoljen|ens ay} uo pasegq *y
pz abed aag
‘KIanijap a21A13S yorl) 0} SASAINS
Buiobuo }IX3 pUE ‘SMBIAS) 9SEO WOPUEL SEPN|OUl
0das Jo/pue sabeuely uoneqoid pue ¢10g sunp £10Z yolepy ey} ssaoousd uonenjeas ue dojeasqg ‘r
‘papinosd
¥Z-¢T sabed sag 31e S90|AISS JRUM 3OBJ) PUE S3DIAISS Painooid
0dds pue yejs uoneqold Buiobup €102 Aenuep 2y} 03 sajwey pue ynoA a|qibye Jayey |




Ajunwiwod 0} uinjal uodn sSUOI}OBUUOD

g¢ abed sag ysljgelse o} juawsoeld ul JaIJes sa0Inosal

S19010 Juswadeld BuioBup €10z Aenuep |eo0} ui sJoulw Buijeonpa uibag o

"SHOYS d7} Juswnoop pue yjnoA

G¢ obed aag uoneqoud Joj AJunwiwod ay) uj sjqejiene

jejs uoneqold pue s,0d4as uoneqold €102 '0g sunp €10z ‘L sunp S| Jeym uo s1991j0 uoljeqoid uiel] g
"uoleonpa

pue juswAojdwas ‘Buisnoy Buipnjoul

Gz sbed aag Aouanbuijop panjosal aney oym sioujw

S1901)40 Uol}eqOId BuIoBuO ysu ybiy Joj sanss| ssaippe 0} Japinoid

pue OdQs juswadeld ‘Jabeueyy uopeqoid €10z Aenuer d71 8y} ynm diysuonejal e ysiigels3 'y

pue g£10Z Aleniga4

T

193{0.1d UOIEO||Y

padde) uoneiisUOWQ JONEM dI8JRM PIIYD 3-AI UL [ ]

v/IN []

:(s)1030e4 21WIISAS JO/pUE (S)ainsealy awodInQ 3jged)|ddy

1ssd X

dvoed [ ]

Hdvd []

‘'Sa0INIeS d7] 0] abeyuy|
ybnoly} YnoA 1oj AHunwwo ay) ojul
uoljeiBajul-al pue Aousioins-)|as anoiduw)

;) ABajenys




