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Introduction 

The purpose of this County Self-Assessment (CSA) is for each County, in collaboration with their 

community partners, to perform an in-depth assessment of Child Welfare and Juvenile 

Probation programs. This analysis includes both qualitative and quantitative data and guides 

the County in planning for program enhancements and continuous quality improvement. 

The County Self-Assessment is one of the three major components required by the California 

Children's and Families Services Review (C-CFSR). The C-CFSR emerged as a result of California's 

Child Welfare System Improvement and Accountability Act (AB 636). As required by AB 636, San 

Joaquin County Human Services Agency and Probation Department must analyze, in 

collaboration with key community stakeholders, their performance on critical child welfare and 

probation outcomes. These outcomes are measured using data from the statewide child 

welfare database. In addition to the outcome indicators, the Self-Assessment must review 

systemic and community factors that correspond to the federal review. The areas needing 

improvement will be addressed in the System Improvement Plan (SIP), which must also be 

developed in partnership with community partners. The SIP must both be approved by the San 

Joaquin County Board of Supervisors and submitted to the State. 

In the past, counties have developed a separate plan for expenditure of federal and state funds 

for Promoting Safe and Stable Families (PSSF), Child Abuse Prevention, Intervention and 

Treatment (CAPIT) and Community Based Child Abuse Prevention (CBCAP). In June 2008, the 

California Department of Social Services (CDSS), in collaboration with the California Welfare 

Directors' Association, announced integration of the CAPIT, CBCAP, and PSSF plan into the 

California Children and Families Review (C-CFSR). In an effort to minimize duplicative processes, 

maximize resources, and increase partnerships and communication between organizations, the 

CAPIT/CBCAP/PSSF Plan has been integrated into the CSA and SIP process. 

San Joaquin County's most recent Self-Assessment was completed in October of 2010 and the 

SIP followed completion in February 2011. Recent changes to the C-CFSR process has resulted 

in a change to the evaluation and reporting periods and the three-year cycle has been increased 

to five years to allow counties additional time to plan, implement and achieve their desired 

outcomes and objectives. 

As required, San Joaquin County Children's Services and Juvenile Probation led the County Self

Assessment in partnership with the California Department of Social Services. The San Joaquin 

County Children's Services Coordinating Commission was also an active participant. 

San Joaquin County Self-Assessment 2014 
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C·CFSR Planning Team & Core Representatives 
- - - ----------- ------------ - - - - - - - - - - --- - ----
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group. 

Youth attended a focus group and will 
Youth Representative remain anonymous. CDSS was in Youth 

attendance at the focus group 

The CSA Planning Process 

To ensure continuous quality improvement, San Joaquin County has designated a team that 

acts as the driver of the C-CFSR process. The team meets regularly to ensure that all aspects of 

the C-CFSR are carried out. The C-CFSR Team is led by representatives from the County's 

Children's Services Bureau, the Juvenile Probation Department and the California Department 

of Social Services (CDSS). 

Participation of Core Representatives 

All core participants were represented through either interviews, focus groups or surveys. 

Stakeholder Feedback 

From January through February of 2014, fourteen focus groups, six ind ividual interviews, and 

three surveys were conducted. 

Focus groups were conducted with: 

,/ Children's Services Social Work Staff, Placement Social Work Staff, Supervisors, Managers and 

Deputy Director 
,/ Children's Services Parents, Youth, and Caregivers 
,/ San Joaquin County Dependency Court Judges, County Counsel and Attorneys 
,/ Staff and Supervisors of Mary Graham Children's Shelter 
,/ Mental Health and Substance Abuse Service Providers 
,/ Large Service Providers/Prevention and Services Community Based Organizations 
,/ Surveys were conducted with: Youth (both CPS and Probation), Caregivers and Community 

Members 
,/ Probation Officers, Parents (individual informant interviews), Youth 

The Focus groups were held at different locations to accommodate participants, including 

group homes, the Human Services Agency, San Joaquin County courthouse, a local hotel, San 

Joaquin County Office of Education and the Probation Department. Focus groups were 

scheduled from 60-90 minutes. 

In addition, surveys were administered to youth, foster parents and the community. Survey 

results are provided i n  the appendix. 

Individual informant interviews were held with Probation parents and lasted 30 - 45 minutes 

each. 
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Summary of Findings from (SA 

San Joaquin County has conducted a comprehensive and robust County Self-Assessment (CSA). 

The CSA is a structured process that specifically assesses child welfare services and the 

supervision of youth under probation while in foster care. This Assessment merges quantitative 

performance measures and qualitative methods to review County progress since the prior CSA, 

which was completed in 2011 and sets strategies for improving performance over the next five 

years. The CSA is the foundation for the strategic planning that will culminate in the System 

Improvement Plan (SIP) detailing those steps which the County will take to prevent child abuse 

and neglect and meet national outcome performance measures. 

The San Joaquin County CSA was conducted from January to March 2014. The CSA consisted of 

peer reviews of both child welfare and probation cases and practice, by subject matter experts 

from other counties; focus groups of youth, parents, foster parents, mental health and AOD 

providers, social workers, probation officers, Mary Graham Children' Shelter staff, court 

personnel; and individual interviews of Probation parents. A community survey, caregiver 

survey and youth survey was also distributed and responses were incorporated into the CSA. 

The Executive Summary presents the major conclusions which were reached during the CSA: 

• Over the past decade, San Joaquin County's population growth rate exceeded the statewide 
rate with growth occurring in suburban areas. The Hispanic population grew to 40% of the 
total County population and was the fastest growing population group. The housing boom 
followed by the 2008 crash in the housing market, impacted the county severely including 
contributing to the City of Stockton's filing for bankruptcy. 

• Participants in the County wide survey ranked the three primary causes of child abuse and 
neglect as poverty, drug abuse and the lack of services. The survey named crime and 
substance abuse/behavioral health needs as closely associated factors contributing to child 
abuse and neglect. Focus groups concurred with these opinions and identified 
unemployment, the rising poverty rate, shrinking community services, and accessibility to 
services as the primary obstacles to f�mily stability and reunification. 

• Inadequate services for Spanish speaking families were recognized as a serious deficit in 
County services. Recognizing that over one third of the County population is Hispanic and 
that a significant percentage of those families considered Spanish as their primary language, 
one of the biggest challenges continues to be to find the resources to work with bi-lingual 
and bi-cultural families. 

• Although progress has been made on many of the goals set in current System improvement 
Plan, the majority of the challenges previously linked with effective child abuse prevention, 
timely reunification and appropriate and stable homes for child and youth persist. 

• Finally, focus groups and participants in the community survey were in agreement that 
family instability caused by poverty, fractured family system, limited education, and 
multigenerational substance abuse continued to undermine families. Inadequate resources 

San Joaquin County Self-Assessment 2014 



including limited residential and substance abuse treatment options and behavioral health 
services compound these problems. 

-'-

Current Performance Towards SIP improvement Goals (2011 - 2014) 

San Joaquin County Child Welfare Services identified two outcomes to focus on for the 2011-

2014 System Improvement Plan. The following is an abstracted version of the most recent 

progress report with outstanding and ongoing action steps identified. 

All of the data was extracted from the Center for Social Services Research: Needell, 8., Webster, 

D., Armijo, M., lee, S., Dawson, W., Magruder, J., Exel, M., Glasser, T., Williams, D., Zimmerman, 

K., Simon, V., Putnam-Hornstein, E., Frerer, K., Cuccaro- Alamin, S., Winn, A., lou,C., & Peng, C 

(2009). Child Welfare Services Report for California. Retrieved June 2010, from University of 

California at Berkeley Center for Social Services research website. URl: 

http://cssr.berkeley.edu/ucb childwelfare 

Safety 

C 1.4 RE-ENTRY FOLLOWING REUNIFICATION 

The national goal is 9.9% and the state average is 11.9%. San Joaquin County's target 

improvement goal is to reduce the percentage of children re-entering care in the year following 

exit to the state average of 11.9%. According to the Child Welfare Dynamic Report Q1 2013, the 

County rate in this measure is 17.9%. This rate is below the baseline but above our performance 

in previous years (10.4%) which was closer to the national standard. 

Sl.l No RECURRENCE OF MALTREATMENT 

Recurrence of abuse and neglect is a safety measure that has been a priority within San Joaquin 

County. During the time period of October 1, 2009 to March 31, 2010, 92.7% of children who 

were victims of a substantiated maltreatment did not have a subsequent substantiated referral 

within six months. The national goal is 94.6% and the state average is 93.2%. In Q1 2013, the 

County rate for this measure is 92.9%. This is an improvement in the rate since the time of 

strategy selection, which was 92.7%. During our most recent SIP cycle, our performance had 

improved and we exceeded the state average were one tenth of one percent (94.5% v. 94.6%) 

within meeting the federal standard which is significant improvement in a short period of time. 

Ch ild Welfare Services Strategies Status 

Strategy 1: Implement a "warm hand-off' system as cases move from one social worker to 

another. This system will entail a face-to-face staffing between sending and receiving social 

workers and client introductions where possible. 90% of staff are trained on this protocol. The 
remaining 10% are newly employed social workers who will be trained on this protocol by their 
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direct supervisor. Under our system, receiving social workers will be responsible for monitoring 

their cases when "wann hand offs" take place. The supervisors of case carrying units collect and 

review the statistics of their individual social workers. The "Transfer cases" section is being 

updated in our Agency's Children's Services handbook to reflect these changes 

Strategy 2: Redesign and im plement evidence-based Team Decision-Making (TDM) into critical 

points in a case. San Joaquin County attempted to register TDM staff for training and learned 

that it was only being offered to counties who had been following the TDM model as prescribed 

by UC Davis' Resource Center for Family-Focused Practice. Fol lowing discussions with 

management staff and focus groups comprised of supervisors and social workers, it was agreed 

that San Joaquin County would benefit from adopting TDM. A collective decision was made to 

work towards becoming an "official TDM county" to include gradually implementing the 

needed changes to our existing model while providing needed training to our facilitators and all 

child welfare staff. (TDM is practicing promise rather than an evidence-based practice) 

Strategy 3: Conduct a system of graduated visits between children and parents to identify 

concerns before reunificat ion. Conduct a pre-reunification TDM and follow-up case 

management administered by a Community Based Organization (CBO) before and immediately 

following reunification. All cases are staffed with social worker supervisors who address the 

transition process of minors returning home. The overall process includes extended visitation, 

TDM's, assisting parents in understanding any medical needs of the child, encouraging parental 

involvement with the child's school, family therapy, wrap-around services (as appropriate), and 

other services as necessary. Graduated visitation schedules are used to facilitate reunification 

and stability after reunification in the vast majority of cases (90%). 

Strategy 4: Continue to monitor individual and unit compliance for Structured Decision-Making 

(SDM), a standardized risk-assessment tool, throughout all aspects of the case. 

Action Steps 

1. Continue to monitor individual and unit compliance for SDM to identify issues, including 

training issues. Ensure 90% or greater compliance. From Sept 2012 - August 2013, the 

SDM Safety assessment completion rate was 89.4%; the SDM Fami ly Strength & Needs 

assessment completion rate was 55.12%. 

2. Educate staff on the use of SafeMeasures™ to assist with identifying case specific issues 

& providing remedy prior to performance issues. Supervisors receive their units' 

SafeMeasures statistics each month. The supervisors review the statistics with their 

workers during unit meetings or individual conferences. Each supervisor and staff 

person has access to SafeMeasures to help him/her monitor casework and case 

planning . 

3. Review and discuss CWS overal l  implementation and performance at month ly 

Management Meetings; include impact on Disproportionality issues. "Implementation" 

San Joaquin County Self-Assessment 2014 



refers to different initiatives and programmatic changes which are being implemented 

within the Agency. 

Strategy 5: Continue to expand on the Disproportionality Project. 

Action Steps 

1. Continue to hold regularly scheduled meetings with a focus on forward motion and 

progress. Our disproportionality committee is currently focusing on engaged fathers in 

the Child Welfare Process and educating the community on what CPS ("CPS 101") does. 

PDSA stands for "Plan Do Study Act" which is a small pilot project created by a small 

group of social workers to study the effectiveness and make changes before full agency 

roll out. There are several PDSAs which are in progress, including doing a presentation 

about "CPS 101" at local community organizations and Differential Response case 

managers meeting with fathers to specifically inquire about what they need from CPS. 

Additionally, there is a connection with "Friends Outside" to help children re-establish 

contact with incarcerated parents. Meetings include representatives from CPS, CBOs, 

parent partners and youth. 

2. Develop mechanisms for updating and keeping all relevant data/progress made by the 

Disproportionality Team. Disproportionality has been discussed at quarterly Agency 

Bureau meetings where all staff from all programs are present. Division Chiefs discuss 

how to reduce disproportionality during their monthly division meetings. Additionally, a 

local reporter for The Stockton Record has attended monthly Disproportionality 

meetings and wrote an article last year (December 12, 2013) in the newspaper on 

Disproportionality in Child Welfare and our agency's efforts to reduce 

disproportionality. 

Strategy 6: Increase the availability of relative and Non-Related Extended Family Members 

placements and place children in approved homes as soon as possible. 

Action Steps 

1. Enhance relative searches by the standard use of Lexis/Nexis™ to identify as wide a 

range of relatives as possible for placements. Currently, there is one relative assessment 

social worker who has not been trained in use of the Lexis/Nexis program and does not 

have a user account. Account transferred to this relative assessment worker prior to 

Spring 2014 .. Concurrent planning staff members use Lexis/Nexis to find family 

members when none have been identified by the family. There has been a slight 

decrease in the usage due to case carrying social workers providing names to relative 

assessment social workers, reducing the need for a further Lexis/Nexis search. There 

have been some staffing changes in this program, which may have also contributed to 

the decrease; however, currently the unit is fully staffed. 

2. Incorporate TDMs at critical points in the case, including pre-detention and prior to any 

placement changes. TDMs are now held in conjunction with all placement changes. 
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Relative/NREFM assessments and placements are routinely discussed at the TOM 

meetings. 

3. Develop a parent advocate/mentor to participate in TOM's. A parent partner has been 

identified and is working with the TOM workgroup. A parent partner has been identified 

and is working with the TOM workgroup. (Her name is Roxann Miller-Woodward.) She 

will continue to be available for consultation and review of documents sent to parents. 

Strategy 7: Increase the availability and utilization of evidence-based techniques in identifying 

relative, foster parent and adoptive family recruitment. The Licensing Unit is connected to the 

community and has increased advertisement at local community events. The Recruitment 

Coordinator is involved in the Disproportionality Project, so where there are community events, 

the recruiter attends or makes recruitment literature available for those events. The licensing 

unit is utilizing public service announcements on TV, local multi-media advertising, billboards, 

fairs and booths at local community events to raise awareness regarding the need for foster 

and adoptive parents. In February 2012, the Foster Care Recruiter contacted a staff member 

from Yolo County and was informed that they created a tri-fold brochure, advertising foster 

care recruitment, and provided copies to their local utility company. The utility company in 

Yolo County then included the brochures when they sent the monthly bill to customers. As a 

result of this information, our Foster Care Recruiter created a tri-fold brochure and contacted 

our local utility company in San Joaquin County. However, the utility company responded that 

they could not insert the brochures in their mailings. The Foster Care Recruiter continues to use 

the brochures to pass out during recruitment events. Additionally, she worked with a 

marketing company to put up billboards throughout the county advertising foster care 

recruitment. She will continue to explore other methods from other counties. 

Strategy 8: Increase the availability and utilization of evidence-based practices; specifically 

through parenting curriculums and reliable research-based practices. Parenting classes are 

made an integral part of the case plan in all instances where parenting skills have been deemed 

sub-standard. A new Request for Proposal initiated for a new Parenting program was awarded 

to Women's Center Youth and Family Services on September 20, 2013, for the contract period 

of December 1, 2013 through November 30,2015. 

Strategy 9: Continue to improve on Differential Response Program (DR) by expanding the 

number of referrals and encouraging contracted CBO's to increase their client engagement 

rates through employee training and professional development DR contracts are current 

through February 2014 and the agency continues to utilize the CBOs as major resources for our 

families. All DR agencies participate in the Disproportionality workgroup, thus having monthly 

access to CPS staff including the Division I Chief. Each CBO continues to have a CPS supervisor 

contact person to contact regarding any issues or problems they are encountering. 

Strategy 10: Continue to increase awareness of and referral frequency to Differential Response. 

From Q3 2012 to Q2 2013, 2,700 referrals were submitted to the four contracted DR agencies . 

There is currently a high level of awareness and usage of the DR Program among our social 
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workers and (BOs and CBO staff. Social Workers have come to appreciate that OR services are 

valuable in their work with families and utilization rates are high. 

- --- - -

Synopsis of data 

Meet Federal Prevlou� 
""'OO� 

Slindard Performance 

No Recurrence of Oa 09- Mar l0 

Maltreatment 
" 

91.79/i 

No maltreatment in Foster 
", 

Oct 12 -Oct 13 
,,� """ 

Timeline�� to July 10 -Sept 10 
,. 

inve�ti8ation� 24 hours 97.4" 

Timeline�� to July 10-Sept 10 
,. 

inve�tigation� 10 day 97.9% 

Oct09-Septl0 
Timely monthly vi�its y" 

76.6% 

Reunification within 12 Oct 09 -SeptlO 
'" 

months 5S.2% 

Median Time to Oct09-SeptlO 
,. 

Reunification 11.3 months 

Reunification within 12 Apr09-5ept 09 
,. 

months "" 

Re-entry followill8 Oct 09 - Sept 10 
reunifICation 

,. 
18.4% 

Oct 09 -Sept 10 
Adoption within 24 month� ", 

31 .9 % 

Oct 09 -Sept 10 
Median Time to Adoption ", 

19.& months 

� _ . ---

SIlowed improvement in the liSt SIP 

"" 
Current Performance 

94.5" 

Fed: 94.6" � 
State: 93.2" 

""" 

Fed: 99.68" • 

Slile: 99.7S" 
93.9% 
Fed: 95" "-
State: 96.9% 

8&.7% 
Fed: 95" "-
State; 89.8" 

91.2" 

Fed: 90% � 
State: 92.39/i 

40.7% 
Fed: 75.2% "-
State: 64% 

13.5 months 

Fed: 5.4 month� "-
Stilte: 8.2 months 

14.3 " 
Fed: 48.4% "-
Stilte: 47.2% 

10.4" 
Fed: 9.9% 

� 
State: 11.9% 

38 .7% 
Fed: 36.6" � 
State: 28.2% 
26.2 months 

Fed: 27.3 months � 
State: 29.& months 
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months 

; 19.7% 

f� within 6 ,,, 
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to 24 months in Cilfel 
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All of the data was extracted from the Center for Social Services Research: Needell, B., Webster, 

D., Armijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Glasser, T., Williams, D., Zimmerman, 

K., Simon, V., Putnam-Hornstein, E., Frerer, K., Cuccaro- Alamin, S., Winn, A., Lou,C., & Peng, C 

(2009). Child Welfare Services Report for California. Retrieved June 2010, from University of 

California at Berkeley Center for Social Services research website. URL: 

http:LLcssr.berkeley.eduLucb childwelfare 

.��........-:w 

Currently Funded OCAP Programs 

Currently funded OCAP programs 

Family Intervention Program provides services to families experiencing a high level of 

stress and/or who may be in need of life enhancing services to keep them from entering 

the Child Welfare System. The program assists families in identifying their strengths, needs, 

and provides services to non-system at-risk families, while increasing awareness and access to 

affordable community services. This is an effort to strengthen families within San Joaquin 

County while providing case management services, to reduce the recurrence of child abuse 

and/or domestic violence. Referrals came from multiple sources which included but was not 

limited to schools, counseling agencies, community based organizations, self-referred walk-ins, 

social workers, school counselors and law enforcement 

Parenting/Ufe Skills classes reduce the risk factors of intimate partner violence and child abuse. 

The eight week parenting and 12-week co-parenting classes provide services to equip families 

with the knowledge and skills needed before Child Protective Services needs to intervene. The 

program is to educate parents about family dynamics, a child's developmental stages, and 

communication in order to prevent violence and abuse. 

The child care program provides immediate short term and respite child care for families in San 

Joaquin County that are at risk of abuse or neglect or who may have entered into the Child 

Welfare System. Services enable parents to be compliant with mandated court ordered 

programs, search for jobs and/or housing, and attend medical or mental health appointments 

while knowing their child is in a safe environment. 
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Recommendations for inclusion in the 2014 - 2019 System 

Improvement Plan 

Based on all of the stakeholder feedback, review of the data, San Joaquin County Children's 
Services will focus on the following outcomes: 

• Median Time to Reunification 

• Re-Entry following reunification 

Strategies that will be explored to improve these outcomes are: 

1. Differential Response expansion 

2. Implementation system wide of Safety Organized Practice 

3. Continuous Quality Improvement 

4. Parent Partners - develop a plan to implement, especially to support father engagement 

San Joaquin County Juvenile Probation Services will focus on: 

• Time to reunification 

Strategies that will be explored to improve these outcomes are: 

1. More help for parents - develop and utilize a referral form, ask them their needs, make 

referrals to the community 

2. Data clean up in CWS/CMS - Youth remain in F.R. status even when they are returned home 

due to monitoring. Everyone gets WRAP when they return home as that helps parents and 

youth get supported in the transition. But in CWS/CMS it is coded as F.R., need to work out 

a way for those youth not to be in the F.R. numbers. 

�-----� ...::::=------�-� -.-..--- -. �� 

Demographic Profile 

General County Demographics 

-- -

San Joaquin County is located in the Central Valley of the State of California, just east of the San 
Francisco Bay Area. It is a land of beauty, recreation, and natural riches - from the waters of 
the Delta to the vines of the wine, San Joaquin boasts seven cities and opportunities for 
boating, fishing, camping and history - gathering. It is well known for its agriculture and the 
Stockton Port. 

There are no tribes in San Joaquin County that are recognized by the Federal Government, 
Bureau of Indian Affairs. We assess for ICWA status on every case and follow the ICWA 
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protocol. Our social workers have re<:eived training in ICWA and when Native American 

children are identified we utilize tribal partners to assist in the provision of services. 

POP1JlATIOH 

TABlE : 

San Joaquin County Is located in California's Central Valley, covering approximately 921,600 

total acres. There are 702,612 people residing in San Joaquin County, a 22% increase from 4 

years earlier. San Joaquin County has seven Incorporated cities: Escalon, lathrop, Ladi, 

Manteca, Ripon, Stockton, and Tracy. The largest city is Stockton, the county seat. The 

county's overall population has increased, as has every city within the County. Manteca was 

the fastest growing city. Almost all of the cities have Increased in population at a rate greater 

than the overall state. 

Poruu.TION GIIOUPS By GENDEII, R.t./;£AHO ETHNIOlY 
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751079 years 

SOto84years 

8S years ilnd over 

12,575 {1.8%} 

10,134 [l.S"} 

9,942 {1.5"} 

SOufCI�: 0.5. censu� Bureau, 2010 Censu�. 

7,140 [1.O%} 

6,083 [0.9"} 

6,515 [1.()'JI;} 

5,435 [0.8"} 

4,051 {0.6"} 

3,427 (O.S") 

There are slightly more females than males In the overall population. The median population 

age is 32.6 yeal!;. The adult population 25-54 years is the largest demographic at 33.8%. Youth 

under age 19 comprise 32.5% of the overall population. 

I 
. 

Note: I ril�. 
percent Hispank should not be added to percentages for racial CiltegOrieS. SOurce: 0.5. Census Bureau. 

2010 censu�. 

, � 5 SANJO , �, co • 

�e/tthnidty 

/\mer""n Native 
Multi-

Tatool (AU White, not Black, not Ind�n, Asl.n, not foI ..... aiian 
foIl'panicor foIlspanic ,m Hispanic and othoef Hlsp.nk or RKe, not ,� �oo Hispanic 

HrOUPS) ytino or ytino tlisp;lnic or ytino �.alk 
or ytino ."'� loIan,u,r, 



�, 
H;'p�nlc 

or UoUno 

ClIlifornliO 40.543,543 14,877,111 2,258,934 175,465 5,432,231 151,810 16,573,840 1,174,252 

Soon Joaquin 810,1145 �. 515 61,372 3,586 122,9"14 3,192 329,0 84 26,102 

SoUI'«. State of cahfornoa, Dt,>partm�nt of FInance, Report P·l (Race). State and County PopulatIOn 
Projections by Race/Ethnlcily, 2010-2060. Sacramento , california, January 2013. 

Residents of San Joaquin County are racially/ethnically diverse. In 2010, Caucasians made up 

51j1£ ofthe oounty population, 15" Asian, and 7.6% Black/African American. Thirty-nine 

percent Dfille San Joaquin County's population reported Hispanic/Latino origin. Overthe next 

decade, Caucasians will comprise 33% of the county population while Latinos are projected to 

increase to 40%. By 2060, the Hispani(jlatino Population is expected t o  increase 176%, more 

than doubling the Caucasian popUlation. CaucaSians will account for 24% of the population, 

followed by Asians at 14". 

T.t.Blf 6' LANGUAG ES SPOKEN AT HOME . 

San .Ioil<luin County, c.U/ornla 

Subject 
Tolal Pefcenl of �� language �ak('!"$ 

Spe;ik Engli,n "v...-y SJlffilk Er@ishleo.than 
.. ," ""-'t well" 

Populalion 5 years and 0_ 640,97l IIl.S" 18.5" 

Speak only EnRlish GO.l" '" '" 

Speak a language other thlln English 39.9% 53.7" 46.3" 

� ni.h IX Spanish Creole 26.0% 52.9"- 47.1" 

Other Indo·EUfOpe� IarlgUIllle5 . '" 65.4" 3 4.6" 

Mlan arod Pldfic l$iand lang u "ll'"" , . � 49.7% 50.3" 

00- languages 0.'" 67.9% 3 2 .1" 

SOurce. U.S. Census Bur",au, 2010-2012 Am",rican Community Surv,""" 
hnp://factfinder2.cen.u •. gov/laces/lableservices/jsf/pag""/productview.xhlrnl?pid:ACS_12_3YR_Sl60 

l&prodTy�:tabl'" 

Among people at least fi� years old living in San Joaquin County, California in 2012, about 40 

percent spoke a language other than English at home. Of those speaking a language other than 

English at horne, 26 percent spoke Spanish. Of those who speak a language other than English, 

46 percent reported that they did not speak English "very well." 

HOUst:HOLO IPfCOMf, EMPLOYMENT, AND POVf�TY 
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The median income of households in San Joaquin County increased from $41,282 in 2000 to 

$50,722 in 2010. Fourteen percent of households had Income below $15,000 a year and 9 % 
had income over $lS0,000 or more'. Seventy-nine percent of the households received earninss 

and 18 percent received retirement income other than Social Security. Twenty-seven percent 
of the households received Social Security. The average Income from Social Security was 
$lS,930. These income sources ilre not mutually exclusive; that is, some households received 
Income from more than one source'. Despite the increase in income in 2010, the average 

median household income is still below that of California as whole at $S4,283'. As of 2012, San 

Joaquin County's median household income had increased to $S3,895, while California's 
increased to $61,400. 

- , . ��, , �� com.s."" .," � 

San Joaquin 
Cellifomia 

County 

Median value of owner-occupied housing units, 2007·2011 $264,600 $421,600 

Households, 2007·2011 212,902 12,433,172 

P1"riOns per househ old, 2007·2011 3.11 2.91 

Per capita money income in the past 12 months (2011 dollars), 2007·2011 $22,857 $29,634 
. . 

Source U.s. Co!nsus Bureau. Sute and County QwckFacts. Data denved from Population Estimates, 

American Community Survey, Co!nsus of Populatio n  and Housing. State and County Housing Unit 
Estimates, County Business Patterns. NonempjoyerSwtistics, ECOnomic Co!nsus, Survey of Business 
Owners, Building Permits 

- " , s MPlOYMENT TAws, ""J c "",,"' � 

California 

Estimate 

P1:!pulation 16 years and oVl"r 29,163,075 

In lab o r  force 18,821,426 

Civilian labor fo rce 18,673,806 

Employed 16,614,362 

Unemployf!d 2,059,444 

Armed Forces 147,620 

Not in IatJor force 10,341,649 

, U.S. Cer1sus Bu�au, 2012 Amo:'rbn Community SufVe'\l 
, U.s. �s Bureau, Census 2000 Summary Ale 1 

Percent 

. 

64.5% 

"."" 

57.0% 

7.1% 

0.5% 

3S.5" 

San Joaquin County 

Estimate Percent 

510,392 . 

320,348 62.8% 

320,170 62.7% 

269,936 52.9% 

SQ,H4 9.8% 

'" 0.0% 

190,044 37.2" 

, U.s. Cftlsus Bureau, CUrrent PetpUlatlon Survey, AnrlUai SocIal and Economic Supplements 
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CivilIan labor force 18,673,806 18,673,806 320,170 320,170 

Percent UnempJoyed '" 11.0% '" 15.7% 

, : u.s. "' , , , � 
� 

ce U5 U e�u, 008 20ll AmerlCiln Community Surv@y 

In San Jo�quin County, �pproximately S2 percent of the population ages 16 and over in the 

labor force was emp�d; 37.2 percent were not currently in the labor force.' 

_ ... ..... .. s- -"''''' ..... Co_ ... CoM_. 
in 2012 

........ _",.on _0' ......... 

_ .. "".6$ ..... _. _�.6 
,., .0.0 �., �., 

In 2012, 23.7% percent of related children under 18 were living below the poverty level, 
compared with 10 percent of people 65 years old and over. Approximately fifteen percent of all 
families and 34 percent of families with a female householder and no husband present had 

Incomes below the poverty I@�I.· 

TAIILE 9' SANJOAQUIN COuNTY POINT IN TIME HOMElES5 COtJNT 2011 � � � 

loaItion "'""' 

Emergency lh@lt@r 1,519 

Transitional housing sa, 

TANF housing iI»istance 193 

Unsh@lt@red '" 

Tot31 2,641 
. � SoUrct'!. San Joaquin County, 2011 Point In-Time, Homeil!» Count Report. Of th@ Ilomeil!ss survey 

r@spondents, Ciiucniansmade·up51", AfricanAmencans27%, and Hispanics 26%. T_nty·nlne 
reported having a disabling COndition. Nearty SO% were between the �ges of 30 and 59 years of age. 
Only 3% are employed. 11" completed grade II or above. Obtained directly from 
http://www.sj.gov.org/ClJmmdev/Q!i-bin/tdyn.e"M!/h�ndouts· 
nelghpr@sv_2011HomelessCouMReport1grp"Mndouts-neighpresv&obj�2011HomelessCountReport 

'u.s. CHI""s BurNU, 2Ot2 Ametlaon CommunltySurvey 

'Sotora: U.S. (en"", Bur@.u, 2012 AmerIc.n Commur>lty SUrveV 
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There are no federally recognized tribes in San Joaqu in County. 

Child Maltreatment Indicators 

According to the Office of Ch ild Abuse and Neglect6, there is no single known cause of child 
maltreatment, nor is there any single description that captures all families in which ch ildren are 
victims of abuse and neglect. Child maltreatment occu rs across socio-economic, religious, 
cultural, racial, and ethnic groups. While no specific causes definitively have been identified 
that lead a parent or other caregiver to abuse or neglect a child, research has recognized a 
number of factors or attributes commonly associated with maltreatment. Children within 
families and environments in which these factors exist have a higher probability of experiencing 
maltreatment. It must be emphasized, however, that while certain factors often are present 
among families where maltreatment occurs, this does not mean that the presence of these 
factors will always result in child abuse and neglect. 

Risk factors associated with ch ild maltreatment can be grouped in four domains: 

Parent or caregiver factors 

Family factors 

Child factors 

Environmental factors 

No consistent set of characteristics or personality traits has been associated with maltreating 
parents or caregivers. Some characteristics frequently identified in those who are physically 
abusive or neglectful include low self-esteem, an external locus of control (Le., belief that 
events are determined by chance or outside forces beyond one's personal control), poor 
impulse control, depression, anxiety, and antisocial behavior. Children are not responsible for 
being victims of maltreatment. Certain factors, howeve r, can make some child ren more 
vulnerable to maltreating behavior. The child's age and development-physical, mental, 
emotional, and social-may increase the ch ild's vulnerability to maltreatm ent, depending on 
the interactions of these characteristics with the parental factors previously discussed. 

Infants and young children, due to their small physical size, early developmental status, and 
need for constant care, can be particularly vulnerable to child maltreatment. Very young 
children are more likely to experience certain forms of maltreatment, such as shaken baby 
syndrome and nonorganic failure to thrive. Teenagers, on the other hand, are at greater risk 
for sexual abuse. Children with phYSical, cognitive, and emotional disabilities appear to 
experience higher rates of maltreatment than do other children. 

ANALYSIS: PREVENTION STRATEGIES 

6
Child Welfare Information Gateway. Office on Child Abuse and Neglect, Children's Bureau. Goldman, J., Salus, M. 

K., Wolcott, D., Kennedy, K. Y. 2003 
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Regarding prevention strategies, San Joaquin CountV public officials, community organizations, 

and the public recognize that there Is no single known cause of chUd maltreatment or juvenile 

delinquenev. Consequently, prevention strategies incorporate best practices, successful 

statewide efforts to reach out to families, and Increased use of community groups/events. The 

county prevention efforts are grounded In the knowledge that there is no single formula that 

describes families where child abuse and neglect is likely to occur and that maltreatment occu� 

across all soclo-economic, religiOUS, and cultural categories. It Is Important to also recognize 

the connection between child abuse and neglect and the juvenile justice system. 

One In ten live births in San Joaquin County between 2001 al'ld 2010 were by teel'l mothers. 

However, during that period, there has been a steady decline (2091i) in the l'Iumber of births by 

teen mothers which follows the statewide pattem. 4.9% ofttoe mothers had received late or 1'10 
prenatal care. One half of the teen mothers were Hispanic which corresponds to the overall 

County population. Focus group members indicated that there is iI high degree of outreach 

regarding teen pregnaocy prevention but language and cultural barriers may impact use of 
these services. 

" 

, 

I. 
" 

Source: 

�n Joilquin County �f·Aue<srnent 201' 

• 

.� • 
• • 
, 
, 
• 
� 
, • • 

" " 
• 

• 
" u • 
,. 
E 
� 
J 



• 

j 
" 
� 
" 
, 
• 
6 

TABU3: NU MBER PERCENT OF LIVE BIRTHS WITH LATE OR NO PRENATAL CARE, 2010 

CA 
San Joaquin 

LAll OR NO PRENATAl CARE 

15,995 

"" 

PERCENT OF All UVE BIRTHS 

3.' 

.. , 
NOle: lIIte prMatal car", Is care beginning in tile third trimester. SOurce: State of c.,lifornill, 

Oepartment of Public Health, Birth Records. 

T ... 8L1' 5: DEMOGRAPHICS OF I..M Bl�S IN SAN JOAQUIN COl.Wrr, BY RAce/ETHNICITT Of MOTH£R, 2010 (BY PLACE � 
Rl:$I�NC,) 

Non-His.pllnk 

, -

To!al 
M� American 

"'''an .�, P�fic 
Hisp;Inlc .� Indilln 1.I;mder 

"oo� 

�lifo� 509,979 257,269 10,285 1,910 60.6� 27,704 2,235 

''" 
IO,S'H 

Jooquin 
5,269 � " '-"" m � 

. Source. State ofcahlornla, Department of PublIC Health, Birth Records . 
http://�.(dph.n.govldata/statistiCS/Documenh/VSC-201(K)B3.pdf 

FAMlll'$nIUcruU 

White 
�"'" 

Unknown .� 

140,670 � 8,907 

2,567 . " 



In 2012 there were 216,000 households in San Joaquin County, California. The average 
household size was 3.2 people. Families made up 75% of the households in San Joaquin 
County. This figure includes both married-couple families (51 percent) and other families (24 
percent). Of other famil ies, 9 percent are female householder families with no husband 
present and children under 18 years. Nonfamily hou seholds made up 25 percent of all 
households in San Joaq uin County. Most of the nonfamily households were people living alone, 
but some were composed of people living in households in which no one was related to the 
householder7• 

The Type of Households in San Joaqui n  County. 
Cal ifornia in 2012 

,.--___ OA the r nonfamilv households 

Married-couple families 
5 1. 

Ie living alone 

In San Joaquin County, 43 percent of all households have one or more people under the age of 
18; 26 percent of all households have one or more people 65 years and over. 

TABLE 7: FAMiLY STRUCTURE FOR CHILDREN IN HOUSEHOLDS, BY CITY, SCHOOL DISTRICT AND COUNTY (65,000 

RESIDENTS OR MORE) : 2008 - 2011 

San Joaquin County 2008 2009 2010 2011 

Female-Headed Household 22.3% 17.8% "}(l r;% 19.2% -

Male-Headed Household 3 .7% 6.7% S . .:S'Yo 4.8% 

Married Couple (Opposite Sex) 63.8% 66.5% 63.1% 64.4% 

Unmarried Couple (Opposite Sex) 9.8% 8.5% 10.5% 11.3% 

Unmarried or Married Same-Sex Couple 0.2% LNE 0.3% 0.1% 

Other Households 0.3% 0.4% 0.3% 0.3% 

Source: As cited on kidsdata.org, Population Reference Bureau analysis of data from the U.S. Census 

Bureau's American Community Survey microdata files (J an. 2013). 

http://www . kidsdata.org!topic/ 41/families-w ith-children

type250/table#ind=41&loc=349&tf=16,37,46,64&ch=1072,1078,1077,1075,1074,1067&fmt=470 

7 Source: U.S. Census Bureau, 2012 American Community Survey 
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• 
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, , , 

Married- Male hou�hokler, 
, 

ho"�holder, no Nonfilmily 
couple family no wife present, 

I 
husband pre ..... "!, household 

hQusehold family household 

, , , 

� � � � 
AG', 
CHIlDREN 

, �" 
80,567 ','" 19,219 i'i children uoder 18 years 

26.9% 17.7" 22.9% i'i 

� ' � :IT 

�� 
peop"," under 42.9% .,.". 69.5" 1.1% 

; ,� 
or moll! �ple 60 35.6" 29.8" 30.8% 42.3" 

ilnd over 

, 
20.2" i'i i'i 81.5" 

"'� 
i iii "'" 

HOUSEHOWS 

� , 

T ...alE 9: RELATIONSHIP TO HOUSEHOlDER FOR CHILDREN UNDER 18 YEARS IN HOUSEHOLDS· (EXCl.UOI'fG 
HOUSEHOlDERS, SPoUSES, AND UNMAAMlto PAATNUIS) 

Total: 

Own child: 

Biological chikl 

Estimate 

199,298 

173,275 

163,976 

�rcent 

"" 

(95%) 



TAilII. 10: O1llt>llEN IN T�e CARE OF GRANDf'A�NTS, BY CITY, SCHOOl DISTRICT AND COUNTY (65,000 RESIDENTS 01\ 
MOIU'): 2007 - 2011 

Collifornia 
San mquin County 

.. ," 
,."" 
4.9" 

3.2" 
... 

Perrent 
.. , .. 

3.3% 
4.3" 

.. no 
3.3" 
' ''' 

>on 
3.5" 
,.'" 

Source: Iu oted on kidsdata.org. U.s. Census 8ureau, American Community Survey. Accessed 
athttp://factfinder2.census.gov (Nov. 2012). 

The percentage of children under age 18 living with grandparents, who provide primary care for 

one or more grandchildren in the household, has been decreasing in San Joaquin COunty, while 

the overall rate for California is increasing. 

TA6l.E 11: MARRIAGE RATE BYGENOER, 2012 
Pcp elation 15 .,...s MIl _r MMes 

: Never married 
Now married, except separated 

i Separated 
; Wido_d 

37.2 
49.7 
,., 
>.1 

. Divorced B.6 
Source: U.s. Census Bureau::W12 AmeriZan Community Survey 

.. _ ... 
31.3 
45.7 
,., 
'.9 
11.3 -- -

Among persons 15 and older, SO "ercent of males and 46 percent of females are currently 

married. 

EOIJCATlON 

--

-� .J 
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Sour�: U.S. Census Bureau, 2012 Affi<oorlcan Community SUlVf!y, 
http://bctflnder2.unsus.j!ov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_B140 

01&prodType=table 

TABLE 13' ENROllMENT By lto.cE/fniNICm' 2011 2012So1ooL YEAR . , . 

AI,k: .. "",..-k: .. ,�. - �- ..... 
,- -. 100000 nor �." � ... 

H�ponic "'" Whlteno! .� �- (prior 
Reduce!! 

�. � ",",1;0 or Lltlno ,,- H�nlc � .. Etllnlcltyl .....rl 
"" 

Hlspor>ic '"� ..... 

137,547 U,4B ,�, 14,221 6,a24 66,125 1,017 3l,892 1,032 '-"" "'" 
8' .917 

otJls: 19_1 11.4" 1 110·3%1 IS.�I 14a.l"l 10.a"l 123·2%1 11.5") 10.a") (63.6") 

�. r;.220,!lI3 �, - 42,539 535,11:19 IS7,Me1 3,236,942 M,_ l,626,S07 130.5147 GS� C,� 3,412,481 

(6.5"1 IO."Mt.) 1M") 12.5"1 152·�1 10·6%1 126.1"1 12.1") 10.8%) (57.5%) 

Source . Selected County level Data - SAN JOAQUIN for the Yf'ar 2011- 12 

TABLE 15: EDUCATION ATTA.lNMENT 
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http://fiKtfinder2.census.gov/faClJs/tabl!!services/jsf/pages/productvlew.xhtmI7pid_ACS_12_1YR_Sl50 

l&prodType=table 

In 2012, 25.6 perrent of people 25 years and over had a high sc:hool diploma or equivalency and 

13 percent had a bachelor's degree Of" higher. Twenty-two percent were dropouts; they were 

not enrolled in sc:hool and had not graduated from high sc:hool. 

Tho (cIOIUIIGII" ............ n. at "-'" 
1ft Son ......... 1ft COII"'Y, C .. ,,_. 
10 1012 

_ .... ,. . ... 

Source: U.S. Cen.I.Us Bureau, 2012 Amelian Community Survey 

T'-III.E 16: HOuSING OCC�MC"f 

" 

,, ___ 00-____ 

$22,857 $29,634 

Amer�n Community Survey, Census of Population and Housing, State and County Housing Unit 

(stimates, County Busine� Patterns, Non employer Stati:>tics, Economk Census, Survey of Busine� 
Owners, Building Permits 
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Source: U.S. CenliUli Bure�u, 2007-2011 American Community Survey 

TA8l£18: HOUSING TENURE, SAN JOAQU I N COUNTY, 2012 

Clilforniil San JO;iquin County, Clliforni� 

Estimate Percent Elitimate Percent 
OCI;upiel:l housing units 12,433,172 12,433,172 212,902 212,902 

Owner -OC<;U piel:l 7,05S,642 ,..". 129,293 ... ,. 
Renter-oa;upied 5,377,530 43,3" 83,609 39.3" 

Sour(",: U.S. Census Bureau, 2007-2011 American Community Survey 

TMlf19: PERCENTAGE OF FAIYiILiESAND PEOPLE WHOSE INCOME IN THE PAST 12 MONTHS IS BELOW 

THE POVERTY lfVEL 

Cilliforniol San Joaquin County, 

All families 13.0% 

Under 18 yea� 19.9% 22.4% 

HEAlTH INSURANCE 

Among the civilian non-Institutionalized population in San Joaquin County, California in 2012, 

82 percent had hulth insurance coverage and 18 percent did not have health insurance 

coverage, For those under 18 years of age, 7 percent had no health insurance coverage. The 

civilian non-institutionalized population had both private and public health Insurance, with 57 

percent having private coverage and 34 percent having public coverage. 

TA8l£20: HEALTH I 

694,293 121,883 17.6% 

TMl£21 HEALTH INSURANCE COVERAGE RACE AND HISPANICOR LATINO ORIGIN 2012 (ESTIMATE) , , , 
Tolil Number Percent 

Uninsured Uninliured 

One RiCe , , , 

San JoIquirl County Self-ASsessment lOt( 



Whit� �ION! 389,952 62,050 15.99' 

8latlc or African American ilon� 48,191 5,494 11.4" 

Americiln Indian and Alaska Native .. lone 5,135 '" 18.2" 

A�ian aloN! 100,073 18,604 18.6" 

Native Hawaiian ilnd Other PacifIC I�ander , , , 
.. � 

Some other face alone 91,243 23,744 26.0% 

Two or more rlCf!l 5S,67tJ 10,882 19.5" 

White alone, not H i�panic or litino 241,915 28,420 11.1"-

Hispanic or litino (of .. ny rac�) 276,142 67,052 24.3" 
. , , . 

Note. An N entry In the esUmate and margin of error columns indlCat�s that data for thIs ReogfilphlC 
area cannot be displayed because the number of sample cases is too small. Source: U.s. Census 8ureau, 
2012 American Community Survey 

T.t.llLE 22: HOSPITALIZATION 8Y AGE AND CAUSE, SAN JOAQUIN COUNTY (SJC) AND CALIFORNIA, 2011 

Tablo! 22 provides a comparison of injuries sustained by San Joaquin County youth age 19 and 
younger. Oata was obtained from non-fatal Emergency Department visits (i.e. treal & release, or transfer 
to another facility). Unintentional injuries (15,695) were the most common cause of an Emergency 
Department visit, followed by Assault ..,jUrie5 (6e9) and setf-infllcted fnjuries (196). San .loaquin County's 
unintentional injuries for ages 0-19 account for 2% of all unintentional injuries for aH children ages 0-1 9 
.., the state 01 California. San Joaquin'. numberof assauK injuries account for 3'4 of all assault "'Juries 
for all children ages 0-19 in the state of California. Given that San Joaquin County's children age 0-19 
accoont for 2% of all children in the slate 01 Califomia the Emergency Department data can be seen as 

.1 

All unintentional All self-Inflicted 
Other-

All iS�ult injurie� Undetermined ". Injuries injuries 
Intent 

., <A ., <A ., '" ., <A 

< 1  '" 25,947 , • 3 1<>8 2 91 

H 4,469 203,330 1 31 , ." " '" 

" 3,244 152,129 1 " 29 851 15 253 

10-14 3,491 167,433 " 1,770 15' 4,369 " '" 

15-19 3,915 186,430 158 6,341 ." 17,253 SO 1,746 

'�I 15,695 
735,269 196 (2%) ',203 689 (3"1 23,023 103 (3"1 3,= 

(2'" 
. . 

Source. California Office of Statewide �alth PlannIng and Development, Emergency Department Data . 
Prepared by: California Department of Public Health, Safe and Active Communities Branch. Report 
generated from http://epkenter.cdph.ca.8ovon: Oec<!mher 15, 2013 

TAlIlE 23: DISABILITY STATUS Of TtlE CIVIUAN NONINSTITUTTONAlIZ£D POPULATION OF SAN JOAQUIN 
roUNN 

2012 2011 2010 "'" """ 
Total Ovilian Non-

694,293 686,661 674,153 662,554 663,932 
institutionaliled Population 

S;on Joaqum County Sejf· .... " .... men! 2014 
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Souru: U.S. Cen$us Bureau, 2012 American Community Survey 

TA8LE24: CHIlDREN WITH M.t.)()A DlSABllmEs(REGKlNSOf 6S,OOO RESIDENTSO� MORE): 2008 - 2011 
·Defin�ion: Estimated percentage ofchildren under age 18 with one or more major disabilities. Children 
are cl8ssified ilS having disabilities if they have seriovs diffICulties in one or more of the following ilfeSS: 
hearing, visior1, cognitive ability (asked of ages 5-17). ambulatory ability (asked of ages 5-17). sell-eare 
(asked of ages 5-171, or independent living (asked cA 8!1es 15-17 . 

'008 ''''' 2010 ""' 

San Joaquin County 6,792 (3.5") 6,521 (3.2") 7,309 (3.6") 7,834(3.9") 

california 274,930 (2.9%) 272,691 (2.9%) 283,254 (3.0%) 289,(XB (3.1%) 

O alll Sour�: A<I cited on W\!!W, kids!liW.or&, U.S. (en,". Bureau, American Community SUrvey. Acc�..ed at 

http.//factflnder2.censu,.goy(Nov. 2012). 

s.n JolOquln Cc*nty 

""tism . " , ... ." , .. " . .... 1,1)98 7.7" ,.ru .... 

"' .. " 0.6" " o.� " 0.5" n 0.5" " 0.5" 

De�f-Blind"" .. , 0." , ... , 0." • 0.'" , 0." 

'" , ... ,� .... "0 4.1" m 4.1" m ,.". 

2.3" '" 2.5" '" 2.3" ". 2.3" "" 2.1" 

'" 6.6" ". 7.1" 1,�7 0.5" 1,101 , '" 1,227 S.3" 

5,022 36.4" 4,882 35.5" 4,870 M.'" 4,721 0.2" 4,714 32.,", 

� 0." M 0.3" " 0.4" '" 0.4" .. .'" 
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Data Soorce: lucited on kidsdata.o'l!, Special Tabulation by the california Dept. of Education, Special 
Education Oivi5ion; Asse55ment, Evaluition and Support (Oct. 2012). 

TABLE 26: OfJ'RESSION-RElATEO FEELINGS, BY GENDER ,t,N[l GAADE LEVEl: 2008-2010 
'Percentage of students in 81� 7, 9, and 11, and non·traditio",,1 <ludMl$, ,,,,,,,nl,,, whether In the PilSt II 
month$, they had fell >0 Sild or hopeles. almost _ry day for two weeks or more thal lhey stopped doing some 

usual ilCtlvities, by �der. The grade 1evo!II Inelur:ltd In � district·1eveI data depeod on t� grade< offered In 

eadl sdIOOI district; for eoampie, high ""001 districts do nol iroclude 7th grade dati. "Non·traditional" student. 

California 

[)ata SOurce: As Ii 
Survey (WestEd). htto:/Jwww wested OOl!dlts 

, , 

Table 27: Domestic Violence-Related Calls for Assi5tance, San Joaquin County, YrARS: 2009 - 2012 
Oomtstk: �e 'eporting fa, non-weapon �"ted Incidents dedlMd .ISnlficanliy <lnee 2009 whlH. the overall 

population &.-..w. However, the number of caUs ,etating 10 the u ... of weapons Benerau., increased 20" Ind lhe 

call!; invoMnB US" of f"ea,m. t,ipied. T� totll oomber of call!; only ,lightly dea" .. ed f,om lOO9-2012, shOWing 

that the irKidenh .e more violent, may be reHecting Ilet of information about what constitut", domestic 

-..oIence, or Is affected by a I Stockton, s�ilkally .since 2006 the 
, 

" '" " 

o o , o 

�Iated call be reported . •• Hands, feet, etc. Source: http://oag.ca.8ovlcrime/cisc/:;J;atshlQme,ti<;
violence 
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TABLE 28: ADMISSIONS TO ALCOIIOL AND OnlER DRUG TREATMENT BY CUBiT AGE CATEGORY, CHIlmENAND 

Every focus group rated alcollol and drug treatment, along witll mentai llealtil treatment as tile 

primary service gap in community survey. TIlls was supported by tile latest data for young 

persons age 18-24. Admissions to alcohol and drug treatment for this age group totaled 17.3% 

of total admissions (2000-2008). There was a de<:rease In overall admissions by 20'J11i, po!>Sibly 

reflecting the shrinking funding for programs. 

AN ..... YSIS: DEMOGRAPHIC OVERVIEW 
San Joaquin County is located in California's Central Valley, appro�imately 90 minutes from the 

San FranciS(o Bay Area. In 2010, there were 685,306 people residing in San Joaquin County, a 

5.25% increase from 10 years earlier. San Joaquin County has seven incorporated cities: 

Escalon, Lathrop, Ladi, Manteca, Ripon, Stockton, and Tracy. The largest dty Is Stockton, the 

county seat. Tile county's overall population has inoeased, as has every city within the County. 

Manteca had the greatest growth at 10%. Almost all of the cities Ilave Increased in population 

at rate greater than the oVl!rall state. Population growth began with changes in the mortgage 

finance structure, the housing Kboom� and more workers commuting to jobs in the Bay Area 

and Silicon Valley. The housing and mortgage foreclosure crisis beginning five years ago has 

had serious impact on the families and economy of the County increasing the unemployment 

rate and reliance on public support systems. 

Residents of San Joaquin County are racially/ethnically diverse. In 2010, Caucasians made up 

Sl% ofthe county population, lS% Asian, and 7.6% Black/African American. Thirty-nine 

percent of the San Joaquin County's population reported Hispanic/latino origin. The Native 

American population remains constant under 1%. Over the next de<:ade, population projections 

show that Caucasians will comprise 33% of the county population while Latinos are projected to 

Increase to 40%. By 2060, the Hispanic/Latino Population is e�pected to increase 176%, more 

than doubling the Caucasian population. Caucasians will account for 24% of the population, 

followed by Asians at 14%.ln 2012, among people five years of age or older living In San Joaquin 

County, about 40 percent spoke a language otller than English at home. Of those speaking a 

language other than English at home, 26% spoke Spanish. Of those who speak a language other 

than English, 46% reported that they did not speak English "very well." 

Focus groups comprised of community based groups, social workers and probation officers all 

rated the scarcity of programs and resources for Spanish Speaking families as continuing 

impediments to reunification and with the projected population growth among this segment of 

S¥I Jo�uln County s.elf· .... se<sment 2014 



the community, recognized the need for the County to match funding and staff priorities to this 

population .  This should apply both to prevention, outreach and treatment services. 

Over the past 12 years, the median household income has increased in San Joaquin County 

(from$41,282 in 2000 to $50,722 in 2010), but the average median household income is sti l l  

below the statewide level ($ 54, 283). Fourteen percent of al l households in the County had 

income below $15,000 a year. Twenty-seven percent of the households received Social 

Security. Over the most recent two years, San Joaquin County's median household income 

increased to $53,895, while California's increased to $61,400. However, the 2012 fil ing for 

bankruptcy by the largest city in the County, Stockton, has significantly contracted the city 

infrastructure including reducing funding by 50% for youth programs, cutting library and 

recreation programs, and scal ing back the pol ice department response to emergencies in 

progress. As the population center of the County, the severe restructuring of public services 

impacts the entire County. 

Poverty was identified by community stakeholders, parents, youth, and many focus group 

participants as the major contributor to famil ies coming into contact and repeated contact with 

the child welfare system, police, and the courts . According to most recent data, fifteen percent 

of all families and 34 percent of families with a female householder and no husband present 

had incomes below the poverty level. Almost 1/5 (18 percent) of al l  the fami lies in the County 

was living in poverty, 22.4% of those being under the age of 18. In 2012, approximately 53 

percent of the population 16 years of age and over was employed; approximately 37% was not 

currently in the labor force. During the year of 2012, a higher percentage of fami lies (18.4%) in 

San Joaquin County were l iving under the poverty level than statewide (17%). Almost one in 

four children and teenagers in San Joaquin County lived under the poverty level (22.2%) during 

2012, in contrast to the statewide average of 19.9%. Adults 25-54 years constitute the largest 

single age group (34%). The median age of County residents is 32.6; youth under age 19 

comprise almost one third of the overall population. Focus group participants stressed the 

importance of expanding community resources and accessibility of resources as the means of 

reaching youth at espeCially vulnerable ages. Better collaboration and coord ination between 

the public and private community based services was again identified as a strategy to prioritize. 

"Intergenerational poverty" was specifically identified by many focus group participants and in 

the community assessment survey as the primary contributor to child abuse/ neglect and 

criminal activity by young people. The need to recognize, identify and offer services that 

corresponded to the special dynamics of intergenerational poverty and drug abuse was 

recommended as a priority for public attention and resources. Focus group participants could 

not identify any programs/services currently available in San Joaquin County as focusing 

specifically on this population or dynamic. The need for training on this topic which is 

increaSingly being recognized nationally was identified. 

Parents interviewed described the public support system for parents and particularly single 

parents, as scattered, difficult to access, unaffordable and uncoordinated. One exception which 

was offered as a model for what could make a difference for families was Victory Community 

San Joaquin County Self-Assessment 2014 
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Support Services program which provided active case management and direct help with 

housing, food, clothing, transportation as well as counsellng/mentorlng for parents and 

children. When offering services for parents who have children who are probation. it should be 

acknowledged that the parents have often times gone through drug or alcohol recovery 

themselves. Improving coordination among service providers was recommended by 

participants in the community based organization survey, both in terms of physical location and 

collaboration on problem solving, as one way of helping parents get the services that they 

needed to help them focus on their children's needs. 

People counted In 2011 point-in-time homeless count were mostly between the ages of 30 and 

59. Of the survey respondents, Caucasians made-up 51%. African Americans 27%, and 

Hispanics 26%. Twenty-nine reported having a disabling condition. Only 3� were employed and 

only 11% had completed grade 12 or above. 

The 2012 census reported 216,000 households in San Joaquin County, California. Over half of 

the households (56.7%) are owner occupied and the vacancy rate Is comparable to the state 

average (8.�). The average household consisted of 3.2 people. Families made up 75% of the 

households In San J03quln County. Half of the households have married spouses. Almost half 

of all households (43") had one or more people under the age of 18; 26% of all households 

lnduded one or more people 65 yeal"S and over. The percentage of children under age 18 living 

with grandparents, wIlo provide primary care for one or more grandchildren in the household, 

has been decreasing in San Joaquin County, while the overall rate for California Is increasing. 

Regarding educational level, approximately 25.6% of the population (25 years or older) had a 

high school diploma or equivalency and 19 percent had a bachelor's degree or higher. Twenty

two percent of the population had dropped out of school, were not enroHed in sc:hool, and had 

not graduated from high school. The highest dropout rate was among Asians (6.5%), followed 

by Native American youth (4'16), Filipino youth (4%) and African American youth (3.5%). (The 

data regarding Asians and Native Americans may reflect the small numbers in each category.) 

Almost half of the children and youth enrolled in County sellools are Hispanic (48.1%). The 

annual adjusted dropout rate for the County is almost 5%. 

The vast ma}orlty of persons living In 5an Joaquin County have health coverage (82"). For those 

under 18 yeal"S of age, 7% had no health insurance coverage. The civilian non-institutionalized 

population had both private and public health Insurance, with 57% having private coverage and 

34 percent having public coverage. In 2012, 3.9% of the children in San J03quin County had a 

disability that impacted their daily lives. The percentage of those children receiving splM:ial 

education services over the past five years has remained stable 

Child Welfare and Probation Placement Population 

All Datil from CWS/CMS QuarterQ2 2013 
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Year-lnterval 
Age Group 

UncHor 1 

lE2:c..w 

Ethnic Group "'" ""' ZO" 2012 2013 

1 H H ' . 5 I '.5 1'.6 
'" "" f* .1. 

� @: *- � l� @: 1 � 
T.03lE 3: CHILD POPlIlAllON (0-17) .&.NO CHILDREN WITII CHILO MALTREATMENT ALLEGATIONS, SU85TANTIATJONS, AND 

ENaIES INODEHCE PER 1 OOOCHILDREN 2009-2012 • • • 

... 
Group 

Interval 

JAN2009.()EC2009 JAN2010-DEC2010 JAN2011-DEC2011 JAN2012-DEC20U 

Per 1,000 Per 1,000 Per 1,000 �r 1,000 

Under 1 78.2 79.4 74.3 74.1 

'1-2 49.9 54.8 59.7 55.7 

'3- 5 49.3 52A SO.3 53.7 

'6-10 .H 46.8 46.1 48.9 

'11-15 37.5 40.7 38.1 .,., 
16-17 315 32.1 29.6 33.3 

Total ... , 46.8 45.5 47.6 

�n JOilquln County �f-""'e$$ment 21)1' 
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� 
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TAB LE 4: CHIlD PoPulATION (0-17) AND CHIWREN WITH CHILD MAlTREATMENT All£GATIONS, SUBSTANTIATIONS, 

AND ENTRIES JAN 1 2012 TO DEC 31 2012 BY AGE , , , , 

'w' ChUdr� ''''''- Chlld,..n 
"'" with with 

Inddenc:e , .  Children ...,� ... per 1,000 ... ,- "'"�p . W .. per 1,000 Oro", Popula- "'p' Children 
SUbslan-

Children .... (nine. Children ... ..... lialion • 
"""" 10,528 '" 74.2 '" 24.4 32-9 '" 14.4 

'1-2 20,730 1,157 , .. '" ,,' 13.1 " ,,' 
'H 32,389 1,738 53.7 m ,,, 13.5 " U 
'fi.-10 54,969 2,687 � .  ,� '" 12.4 '" " 
'11-15 55,932 2,277 .. , '" ,,' 12.9 � , .  
1fi.-17 23,383 '" 33.3 ., '" 11.6 " '" 
Total 197,931 9.419 47.6 "" • •  14.4 m U 

TAau:. 5: CHILD P()l>\)lATION (0-17) AND CHILDREN WITH CHIlD MALTREATMENT ALLEGATIONS, SUBSTANTIATIONS, AND 

E .IAN 1 2012 0 31 2012 B RAu/E NTRI[,;, , m " , , , THNKlTT 

'w' Children -- Children ""'_. ""� "''' with . ... w .. 
per 1,000 

,�, Popula· AlIe",- , .. SUbs\an-
Children ... ,,- Children tioUons 

BI.ck 14,529 1,721 118.5 m " ,' 
While 46,918 2,555 '" ." ••• 
1"ino 99.915 4,237 42.4 ." ., 
.... 1.n/l'.1 25,920 'M 18.8 " U 
N.t,,"- m " 53.8 " 13.8 

Muh�R."" 9,924 , 0 , , 
Mi.sill!l '" " . 

Tot.1 197,931 9,419 47.6 1.361 • • • 

, .  Children Incidence 

._, w .. per 1.000 

lions Entries Children 

13.4 '" ,,' 
15.8 m , .. 
15.2 '" " 
11.1 " 0.' 

25.6 , ,., 
. , 0 

, .. 
14.4 m U 

TABu:. 6: CHILD PoPLU.TION (0-17) AND CHIlDREN WITH CHILD MALTREATMENT ALl<GATlONS, SU6STANTlATIONS, AND 

ENTRi['; JAN 1 2012TODEc31 2012 BYCiI'NDER , , , , 

M. ""'� Children ,. """ w .. 
Incidence 

with 
,-� Children --

""'« 
popula- ... 11q. 

per 1,000 
SUbslan- ... ,- ....Ie •• wllh "" ... 

,.., tions 
Children '"""'" Children .... ,- Children 

Fenul� 96,166 4,711 � .� ,., 14.6 '" " 
�" 101.764 4,692 46.1 '" ••• 14.3 "" , .  
Missintl " 
"'" 197,931 9,419 47.6 1,361 • •  'U m u 
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, , 
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�bstan IrlCondu- Not Vel Total 
Allqallon TYfle 

·Ii.ted .. , Unfounded """' OMBmined 

Sexual AIIuse m , .. '" «, • ',,," 
PhysIcoI Abu"," I'" m ." , m  , ��, 

, M' �, '" 1,423 , ','" 

� � '" � i:;..- k-
I '" " � H , m 

� 
. 

, , 

T.o.iI..E 8" CHIlD WELFAAE CHILDREN wrrn fIRST ENTR� ./,t.N 1 201210 Ote 3l 2012 By AGE . , , , 

ApGroup Totill Child Populatloll Children with Entries Incidence per 1,000 Children 

Under 1 10,528 '" 14.2 

'1-2 20,730 53 '" 
'3-5 32,389 76 2.3 

'6-10 "",'" 76 ". 
'1115 55,932 n L3 
16-17 23,383 2S U 

Totl' 197,931 '" 2.3 

TABU: g" CIlLO WElfARE CHllOREN WITH FIRST ENTRt H JAN 1 2011 TO Df: c 31 2012 By R.o.a!ETHNIQTY . , , , , 
Ethnic Group Totil Child Populiltion Children with Entries Indde,," per 1,000 Child..,n 

Blick 14,529 " 6.8 

White 46,918 '" 2.2 

Latino 99,915 '" 2.3 

Asian/PJ. 25,920 " 0.' 

NatAmer m • '.5 

Multi-Race 9,924 0 0 

Missing 

Towl 197,931 '" 2.3 •• 
, 
� 
o 
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ANALYSIS: PARTICIPATION RATES FOR CHILD WELFARE 

In 2013 {Q2}, an estimated 197,931children were living in San Joaquin County. The distribution 

of children among age groups over the past five years has remained stable, children ages 11-15 

represent the largest single category of chi ldren in the county. The school population reflects 

the ethnicity of the County. Almost half of the students are Latino or Hispanic. The rate of 

maltreatment allegations remained consistent during the period {2009-2012}. 

The highest incidence rate for reporting allegations of abuse or neglect was for African 

American children which was twice the rate for Hispanic or Caucasian children. Allegations of 

abuse/neglect against African American children resulted in entry into foster care {lOS, at a rate 

higher than for any other children {7.2/1000 children}. The substantiation rate for Latino 

families was 6.4 per 1000 children and 274 Latino children entered into foster care. Latino 

families constitute almost half of the entire County population. 

Significantly more allegations were made of general neglect than any other category. Only one 

in six of these al legations was substantiated {64 7/3587}; one third of the al legations of sex 

abuse were substantiated {132/1158; and, 164/240 allegations of severe neglect were 

substantiated. A total of 1361 allegations of abuse and neglect were substantiated in 2012. Of 

the 451 children entering into the foster care system for the first time during that year, one 

third were one year old or younger. Children between 6-10 years of age re-enter foster care at 

the highest rate {25/86}. The highest incidence of reentry is among Caucasian children. 

Looking over a 4 year period {point in time July 2009-2013}, most of the children in foster care 

were 11-15 years old, with children between 6-10 years old representing the second largest 

group. There is an increase of approximately 8 % {1319-1411} over that 4 year period. The 

number of children dipped significantly in 2011 and jumped back between 2012 and 2013. The 

increase during that year was largely among Caucasian children. A total of 644/1411 children in 

foster care were Latino. In  2013, there was also a 20% increase in Latino chi ldren in foster care, 

with 200 children more in foster care than in 2012 and 100 more than in 2009. 

This data is reflected in the County's continuing efforts to reach national standards for reentry 

and timeliness to reunification. Changes in entry and reentry rates over this five year period 

will be studied to identify the causes of abrupt changes and link with practices including 

organizational structure, staffing and training. 

TABLE 1 ':;' DROBATION CHILDREN IN FOSTER CARE, By AGE I N  JANUARY 2013 
r-

Pnint In Time 

Age Group l-Jul-09 l-Jul-l0 l-Jul-11 l-Jul-12 l-Jul-13 

n n n N n 

Under 1 

'1-2 

'3-5 . 

'6-10 

'11-15 37 37 20 21 21 
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16-17 96 '" .. " " 
111--20 , 16 .. " " 
Missing . . . 

Total '" 166 '" 143 '" 

TABlE 18' CHILD WELFARE- CASElOAO n 5uvICE CoMPONENT TYPE JANUMY 2013 . • 

Voluntary stilUS 
Total 

Se ..... ice Component Type Court Ordered Voluntary Missinl 
" " " " 

Emergency Respon).f! '" m 3,082 4,205 

Pre-Placement (FM) 9,051 8,924 "" 18,080 

Post·PI;Jcement (FM) 8,943 '" , 9,339 

FamIly Reunification 23,214 '" 56 23,696 

Permanent Placement 24,648 5,817 " 30,492 

Supportive Transition 3,482 '" , 3,863 

Missing . 

, ... , 70,284 16,112 3,279 89,675 

TABLE 19: PRoe ... TlON- C:"sno.o.o BY 
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In San Joaquin County, since 2009, the number of youth on probation supervision has 

fluctuated. Only seven more youth were being supervised in 2013 than in 2009. The ethnicity 

of youth under probation supervision has remained consistent since 2009. In 2013, seven 

additional Hispanic youth and one additional Afrkan American were under supervision 

compared to those under supervision in 2009. Approximately one third of the youth under 

supervision are African American and onl! half are Hispanic. The probation focus group and 

peer reviewers attributed this dramatic change to adjustments in administration philosophV 

towards using best priKtices in all aspects of supervision and rigorous monitoring of programs. 

In 2013, a total of 38 youth were placed under probation supervision for the first time; 

approximately 45% were Afrkan American, 30% were Hispanic, and appro.lmately 21% were 

Caucasian. Of the youth being returned to probation supervision either for violating terms of 

their probation or for new offenses, the vast majority was between 16 and 17 years old {23/38}. 

In 2013, of those youth In placement (95), thirty were placed in group homes in California {3O}, 

16 youth were placed in out of state group homes, and the remainder were in specialized 

caseloads. A total of 19':1!i of the Probation caseload Involves supervising out of state 

placements. 

When youth in the focus group were asked why youth commit crimes, they named the 

economy as tile major contributing factor; most lived in poverty and selling drugs and related 

criminal activity was tllel!" only source of money. They stated that they needed more activities 

in the community and activities which did not cost money. Lack of money also connected 

directly with Inability to participate in school sports. They cited not having positive role models 

as a major obstacle, especially fathers. Having some transition from the structured group home 

environment to home was recommended as a way to help them make positive chOices when 

they faced the pressures of returning to the same environment that contributed to their 

committing crimes. Being able to contact the group home staff for support when needed was 

also suggested. rWe are not allowed to keep any connections to the group home staffwho 

helped us�.) These youth wanted programs for their whole fam�y to help strengthen their 

family and maintain the progress that they had made in the group home . 
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Public Agency Characteristics 

A. Political Jurisdictions 

San Joaquin County is governed by an elected Board of Supervisors comprised of five 

members. T h e B o a  r d sets policy, enacts ordinances and regulations, and oversees 

activities of county departments. Each Supervisor represents a specific district. However, 

both the courts and the schools function independent of the county government and the 

Board of Supervisors. 

FEDERALLY RECOGNIZED TRIBES 

San Joaquin County does not have any federally recognized Native American Indian tribes. 

SCHOOL DISTRICTS/ LOCAL EDUCATION AGENCIES 

There are more than 135,000 students in grades K-12 in the 15 school districts within San 

Joaquin County. Of these 15 school districts, seven districts are unified with Stockton Unified 

School District being the largest with 39,000 students. Five of the 15 districts are small, rural, 

one-school school districts with a student population between 173 students and 315 students. 

San Joaquin Delta College in Stockton enrolls more than 15,000 students, and University of the 

Pacific has more than 6,000 students. http://www.sjcoe.org/About/ourcounty.aspx#.UxOmAmfn-Ag 

LAw ENFORCEMENT AGENCIES: 

San Joaquin County has the following law enforcement agencies: 

• Stockton Police Department 
• San Joaquin County Sheriff s Department 
• City of Lodi Police Department 
• City of Manteca Police Department 
• City of Escalon Police Department 
• City of Ripon Police Department 
• City of Tracy Police Department 
• Stockton Unified School District Police Department 
• San Joaquin Delta College Police Department 
• University of the Pacific Police Department 

The Human Service Agency, which houses both the Children's Services Bureau and Mary 

Graham Children's Shelter, is led by an Agency Director, who answers directly to the County 

Administrator and Board of Supervisors. 

The Probation Department is led by a Chief Probation Officer who is appointed by the 

Superior Court J udge that handles delinquency matters. The Chief Probation Officer answers 

directly to the San Joaquin County Superior Court and to the Board of Supervisors. 
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PUBLIC HEALTH 

The Health Care Program for Children in foster Care (HCPCFC) is a public health nursing 

program located in county chi ld welfare agencies and probation departments to provide public 

health nurse (PHN) expertise in meeting the medical, dental, mental and developmental needs 

of children and youth in foster care. The local Child Health and Disabi l ity Prevention (CHDP) 

program is administratively responsible for the HCPCFC. This includes the management of the 

required interdepartmental Memorandum of Understanding with the local child welfare service 

agency, probation and health departments. 

The goals and objectives of the HCPCFC are common to the health, welfare and probation 

departments and are implemented through close col laboration and cooperation among this 

multi-disciplinary, interdepartmental team. The program has established a process through 

which PHNs consult and collaborate with Children's Services social workers to promote access 

to comprehensive preventive health and specia lty services. 

The three Public Health nurses that are co-located in the Children's Services office work in 

consultation and collaboration with social workers to: 

1. assist with medical and health care case planning; 

2. help foster and relative caregivers to obtain t imely comprehensive health 

assessments and dental examinations; 

3. expedite referrals for medical, dental, mental health and developmental services; 

4. coordinate health services for chi ldren in out-of-county and out-of-state 

placements; 

5 .  assist social workers in overcoming obstacles by gaining access to coord inated, 

multidimensional services. 

In the Intake and Assessment Program, it is policy to engage consult with the Public Health 

Nurse to obtain useful, often critical, information from medical/dental personnel to facil itate 

accurate decisions regarding response times and intervention. In the Adoptions program, staff 

seek out PHNs to obtain medical background for a ch ild prior to an adoptive placement to 

provide that information to the prospective adoptive parent. The PHN is avai lable to social 

workers from al l  programs to obtain medical records or for case consu ltation regarding the 

medical needs of a foster child/vouth. 

B. Child Welfare and Probation Infrastructure 

SIZE AND STRUCTURE OF AGENCIES 

The two government agencies that provide services to the children and youth of San Joaquin 

County are the Human Services Agency-Children's Services Bureau (CS) which provides Child 

Protective Services and t h e  Probation Department-Juvenile Probation (JP) Division which 

provides services for law-enforcement-involved youth. The common goal of these agencies is 

to provide services to famil ies to assist them in becoming stable and self-sufficient while 
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providing a safe, nurturing eI1vlronment. Both CS and JP have strong relationships with local 

community based organizations and collaborate with those agencies to provide services to 

those In need. The Human Services Agency contracts with non-profit organizations for 

Differential Response services, alcohol and drug recovery programs, supervised visitation 

services, parenting programs and a variety of other services programs to assist with the 

Improvemel1t of family functioning. 

COUffTY GOVE�NMENT STltUCTUftf 

The Human Service Agency houses the Child Welfare Bureau, the Agency and Community 

Services Bureau, Employment and Youth Services Bureau, Income Maintenance Bureau and the 

Administrative Services Bureau. The Human Services Agency is led by an Agency Director, 

who reports to the County Administrator and to the Board of Supervisors. The 

Probation Department is led by a Chief Probation Officer who is appointed by the Superior 

Court Judge that handles delinquency matters. The Chief Probation Officer answers directly 

to the Superior Court and to the Board of Supervisors. 

SANJOAQUIN COUNTY JUVENII£ PROBATION DIVISION 

The Juvenile Probation Division is comprised of the following Units: 

• In Custody Intake Unit 

• Investigation Unit 

• County Supervision 

• Gang Unit 

• Reconnect Program 

• Assessment Unit 

• Camp 

• Probation Officers on Campus 

• Placement Unit 

• Project 654 

• Crossroads/CAPS 

Probation OffICer caseloads and functions are driven by their specific wort. assignment and 

the number of cases assigned to an officer does not accurately describe the workload 

associated with that offK:er's assignment. All units interface with parents, schools, 

counselors, other law enforcement personnel, community-based organizations and other 

interested parties involved in the youth's life. 

The Placement Unit Is designed to be comprised of si x  Deputy Probation Offi ce rs, two 

Senior Deputy Probation OffK:ers, and one Unit Supervisor. Placement officers are aSSigned to 

identify group homes and other foster care options for probationers who have been removed 

from their homes by the court and ordered Into a residential facility. In addition, the 

department utilizes wrap-around services offered through family Visions. The foster youth In 

wrap-around treatment are currently supervised by a Senior Deputy Probation Officer. 
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Additional youth are provided wrap-around services as a preventative treatment prior to the 
out of home placement order. These youth are supervised by Probation Officers in the 
Supervision Units (POOC, Gangs, & County Supervision).These placements are utilized by 
Juvenile Probation, Child Welfare Services, County Mental Health, and Adoption Assistance 
Program. 

Approximately 90 youths are presently ordered into residential placement because of their 
involvement with the Juvenile Justice System. The Senior Deputy Probation Officers are 

responsible for a variety of functions that include the placement of all initial cases received to 
the unit as well as supervising a caseload of placement youth. The six Deputy Probation 
Officers are responsible for the replacement of any youths under their supervision who fails 
or absconds from a placement as well as supervising those youth while in placement and 
ensuring that Division 3 1, County, State and Federal requirements are met. Placement officers 
are responsible for completing Permanency reports and assessing, developing, and 
maintaining case plans in order to meet the youthts specific treatment needs. In addition, 
placement officers monitor program compliance, complete and prepare all paperwork related 
to the funding associated with the placement bed, prepare all Interstate Compact on the 
Placement of Children (ICPC} packets for the placement of a youth in an out-of-state program, 
and are responsible for the preparation of all modifications, violations and bench warrant 
requests for all youths assigned to their caseloads. They also conduct monthly site visits to all 
youths in placement, as well as schedule monthly parent meetings. Many of these 
placements are located outside of San Joaquin County, including a number of sites located in 
other states across the country. Placement officers work closely with group home staff, 
parents and other caregivers in the development and implementation of aftercare and 
reentry plans once a youth is ready to return to the community. In addition, these officers 
work in collaboration with multiple agencies which include, but are not limited to, placement 
facilities, Human Service Agency/Child Welfare Services, County Mental Health, medical 
personal, psychiatrists, psychologists, school districts, and law enforcement officers. 

All Probation Officers and Supervisors in San Joaquin County Probation are required to facilitate 
Evidence Based Training groups to groups of probationers (Adult and Juvenile clients) on a 
rotating basis. Probation staff facilitate MRT (Moral Recognition Training), ART (Aggression 
Replacement Training) and GMO/WMO (Girls Moving On/Women Moving On). 

Additional duties for all Probation Officers include Officer of the Day, Court Transportation, and 
Court Officer. These duties are assigned by a rotating calendar and Probation Officers must find 
back-ups if they are unable to cover their assigned day due to vacation, placement visits or 
training. 

PRIVATE CONTRACTORS: SAN JOAQUIN COUNTY JUVENILE PROBATION DIVISION 

The Juvenile Probation Division provides many direct services to the clients and families they 
serve. Additionally, the Department acts as a broker of services to numerous county and 
community-based organizations for various other services. The Probation Department utilizes 
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a series of sanctions to hold offenders accountable and to provide them with the 

rehabilitative services they require. Private contractors, such as treatment providers, licensed 

foster ClIre placements, ilnd residential group homes are utilized to provide services that are 

beyond the scope of the Probation Department. 

DEP4RTMENT CAsEL040 

JUVENILE INT4ItE 

Yolfth come under the jurisdiction of Juvenile Probation when a youth is referred the 

department by a law enforcement agency that has cited or booked the youth as the result of a 

crime. Juvenile Probation reviews the crime report, conducts an evidence based risk 

assessment known as the PACT (Positive Achievement Change Tool) and may interview the 

youth and parent/guardian. If appropriate, Probation files an affidavit to the District Attorney's 

Office and then a petition is filed by the District Attorney's Office if their office believes it is 

appropriate. A review of petitions filed between July 2010 and June 2013 reveals a downward 

trend In the number of new petitions filed for law violations. 

Petitions filed 7/2010 - 6/2013 
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JUV[NILIi prnN!!9N SERVICES 

Yooth may be detained in the Juvenile Hall for a variety of reasons including treatment at the 

Juvenile Camp, serving a commitment, pending a Court Hearing or they may be detained 

pending placement as a foster youth. A snapshot of the Juvenile Hall in February 2014 reveal 

that youth pending placement stay an appro�imately 31 days prior to finding placement and 

make up 10% of the total Juvenile hall population. 

To review ethnicity of detained youth, data was assessed for June 30, 2010, June 30, 2011, 

and June 20, 2013. 
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The San Joaquin County Probation Department works witll two non-management labor 

groups: tile San Joaquin County Probation Officers Association (SJCPOAj, representing 

Probation Officers, and SEIU local 1021, representlrlg deterltion arld clerical staff. The 

department meets witll iabor leaders and internal union representatives regarding Important 



areas of concern, including operations of the department, potential labor issues, and future 

department plans. These communications tend to be proactive and targeted. While 

grievances occur periodically, issues are often resolved before the need for any formal 

grievance. The department has conducted regular labor/management meetings with staff 

and union representatives, often resulting in enhanced decision-making for the organization. 

In August 2012, SJCPOA members agreed to a contract which included three fundamental 

changes moving forward . The first was the introduction of an 80%/20% spl it for the cost 

of the employee only medical premium.  Previously, the County had p icked up 100% of 

the employee only medical premium cost, whi le plans with dependents h ad previously 

been spl it at 80%/20%. The next change was the imp lementation of a 2% @ 50 

retirement tier for those employees in the bargain ing un it h i red after adoption of the 

contract by the Board of Supervisors. Additional ly, new h ires would move from a l-year 

average for retirement calcu lations to a 3-year average. The last fu ndamental change 

came with a doubl ing of the rate that a l l  employees in the bargain ing un it wou ld pay 

towards their Retirement COLA Cost Share.  It should be noted, that employees h ired 

after adoption of the contract by the Board of Supervisors would no longer receive 

float ing hol idays - a total of 4 recognized days. Negotiations have recently begun on a 

successor agreement. 

San Joaquin County Children's Services 

The Human Services Agency, houses both the Childre n 's  Services Bureau and Mary Graham 

Children's Shelter. (The Human Services Agency flowcharts can be found in Appendix A .) 

STAFFING CHARACTERISTICS 

The Deputy Director oversees the San Joaquin County Children's Services Bureau. Childre n 's  

Services (CS) i s  comprised of three separate divisions, each headed by a Division Chief. Office 

assistants are assigned to each division. 

PROGRAMS WITHIN DIVISION I :  

• Intake and Assessment (I&A/ER program) 

• Cover Center 

• 4 field regions (North, South, East, West) 

• Permanent Immediate Response 

• Domestic Violence investigations 

• Team Decision Making (TOM 
• Voluntary Family Maintenance (VFM) 
• Placement Facilitators (PF) 
• Child Advocacy Center 
• Mary Graham Children's Shelter 
• Satellite Program 
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• Transportation 

PROGRAMS WITHIN DIVISION I I :  

• Family Social Work Program 

• Family Maintenance (FM) 

• Family Reunification (FR) 

• Court Intake and Assessment (CI&A) 

• Court Program 

• Dependency Drug Court 

PROGRAMS WITHIN DIVISION II I :  

• Relative Assessment 

• Adoptions/ICPC 

• Treatment! AS 12 

• Permanent Placement 

• Guardianship 

• Independent Living Program (ILP) 

• Foster Care Licensing and Recruitment Program 

• Licensing Program 

• Adoption Assistant Program/Post-Adoptions 

The current staffing for Children's Services includes 144 Child Protective Services social workers, 

23 Social Worker Supervisors, three Child Welfare Division Chiefs and eight Support Staff. 

Recruitment normally takes place by job bul letins which are posted to the San Joaquin County 

Human Resources website and sent to surrounding California State Universities and University 

of Californ ia Colleges that have MSW programs. Individual notices are sent to California State 

University, Stanislaus, Cal ifornia State University, Sacramento and UC Berkeley to be sent out to 

alumni and students 

The current minimum qualifications to be hired as a Social Worker 1 / 1  (entry level) position are 

follows: 

EITHER PATIERN I 

Experience: Two (2) years as a Social Worker 1/ in San Joaquin County Service. 

Note: This requirement shall be waived for individuals employed within the Human 

Services Agency in the San Joaquin County class of Protective Services Social Worker I 

upon implementation of classification study #02-30 by the Board of Supervisors. 

OR PATIERN II 

Education: Graduation from an accredited four-year college or university, preferably with a 

major in social work, SOciology, psychology, counseling or a closely related field. 
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Experience: Three (3) years paid post bachelor's ful l  time social casework experience at a level 

compared to the Social Worker series in San Joaquin County. 

OR PATTERN II I  

Education: Ability to obtain a master's degree in social work from a recognized school of social 

work based on a two-year program, which included supervised field placement. (Master's 

degree must be completed by date of employment.) 

OR PATTERN IV 

Education: Ability to obtain a master's degree from an accredited college or university in 

counseling with a specialization in Marriage and Family Therapy (M.F.T.) based on a two year 

program with coursework sufficient to meet State standards for an M.F.T. License which 

included supervised field placement as part of the course curriculum. Verification must include 

the possession of a M.F.T. internship number prior to the start date of employment. 

OR PATTERN V 

License: Possession of a State of California M.F.T. license. 

License: Possession of a valid California driver's license. 

Special Requirement: Incumbents with bachelor's degrees who are assigned to the 

Multipurpose Senior Services Program are required by State regulation to have two (2) years of 

experience working with the elderly. Incumbents with master's degrees who are assigned to 

the Multipurpose Senior Services Program are required by State regulation to have one (1) year 

of experience working with the elderly 

Social worker supervisor positions are first advertised internally as promotions for existing staff. 

The current minimum qualifications for the SWS I I  (Child Welfare supervisor classification) are 

as follows: 

EITHER PATTERN I 

Education: A master's degree in social work from a recognized school of social work based on a 

two-year program that included supervised field placement. 

Experience: One (1) year as a Social Worker V that must be post-qualifying master's degree 

paid social casework experience in San Joaquin County. 

OR PATTERN I I  

Education: A master's degree in social work from a recognized school of social work based on a 

two-year program that included supervised field placement. 

Experience: Three (3) years paid of ful l  time, post-master's social casework experience. 
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OR PATTERN III  

Education: A masters degree from an accredited college or university in counsel ing with a 

specialization in Marriage and Family Therapy (M.F.T.) based on a two year program with 

coursework sufficient to meet State standards for an M.F.T. license which included supervised 

field placement as part of the course. Verification must include the possession of an M.F.T. 

internship number. 

Experience: Three (3) years of paid full time, post-masters social casework experience. 

OR PATTERN IV 

License: Possession of a State of California M.F.T. license. 

Experience: Three (3) years of paid full time, post-masters social casework experience. 

AND 

License: Possession of a valid California drivers license. 

During the 2012 - 2013 fiscal year, 11 new line staff and one supervisor positions were added. 

During the 2013 - 2014 fiscal year, six line staff and one social worker supervisor position were 

added. Over the past three years, there has been a substantial change in the composition of 

staff as a result of retirement, termination, promotion and the addition of positions. Every 

effort is made to fill behind vacant positions soon after they become vacant. 

New programs and positions have been created during this Self-Assessment period, such as the 

Placement Facilitator program which consists of two non-case carrying social workers who 

assist with locating and making out-of-home placements. Also, the Team Decision Making 

program has had additional staff positions added to handle the increase in TDM meetings. An 

additional supervisor position was added to the Intake and Assessment program, which handles 

all of the immediate response and domestic violence investigations. An additional position was 

added in the AB 12 program to accommodate the increase in numbers of Non-Minor 

Dependents. Children's Services continues to make adjustments in positions as needed. 

BARGAINING UNIT ISSUES 

SAN JOAqUIN COUNTY CHILDREN'S SERVICES 

The Service Employees International Union (SEIU) represents the Children's Services staff. 

San Joaquin County and SEIU participated in bargaining which ended in  July 2013, resulting in a 

Memorandum of Understanding (MOU). This Memorandum of Understanding concludes on 

June 30, 2016. 

PRIVATE CONTRACTORS 

SAN JOAqUIN COUNTY CHILDREN'S SERVICES 

Children's  Services currently contracts with a number of private agencies to perform services 

and to enhance program and prevention practices. Our parenting classes are provided by the 
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Women's Center Youth and Family Services. Differential Response is provided by the following 
three agencies: EI Concilio, Women's Center Youth and Family Services and Child Abuse 
Prevention Council. The county is very active in reaching out and working with our community 
partners to collaborate on child welfare strategies. 

CHILD ADVOCACY CENTER 

The J.D. Kortzeborn Child Advocacy Center (CAC) is a fully Accredited Member of the 
National Children's Alliance. The CAC provides a site for forensic interviews by trained child 
interview specialists as well as non-acute forensic medical examinations performed by 
specially trained nurses, physicians and physician assistants. Children who have been victims 
of sexual abuse, physical abuse, have witnessed violent crimes, or were possibly Drug 
Endangered Children (DEC) can receive services at the CAe. The CAC eliminates the traditional 
problems of repetitive interviews and medical exams of child abuse victims. Services are 
provided from multiple disciplines to victims of abuse and their families. During the State 
Fiscal Year (SFY) 201 1-2012, 3 6 2  children received specialized forensic interviews; in the SFY 
2012-2013 and 435 chi ldren received forensic interview services at the J.D. Kortzeborn Child 
Advocacy Center. 

The CAC also has a c l i n i c  that provides foster children with immunizations, Child Health & 

Disability Prevention (CHOP) exams, and treatment for normal childhood illnesses. The CAC 
also provides a high-risk clinic, which monitors the growth and development of infants who 
have been determined to be at-risk due to low birth weight, prenatal drug exposure, or other 
complications that occur at birth. These infants are monitored for a period of three years. 

The J.D. Kortzeborn Child Advocacy Center is a collaborative effort involving all San Joaquin 
County law enforcement agencies, the San Joaquin District Attorney's Office, the San Joaquin 
County General Hospital, the San Joaquin County Mental Health Department, the San Joaquin 
County Victim-Witness Program, the Women's Center Youth and Family Services, the San 
Joaquin County Probation Department, and the San Joaquin County Counsel's Office with the 
San Joaquin County Human Services Agency acting as the lead agency. 

CoUNTY OPERATED SHELTER - MARY GRAHAM CHILDREN'S SHELTER 

The Mary Graham Children's Shelter (MGCS) provides emergency short-term shelter care for 
children under the auspices of the California Department of Social Services (CDSS), the San 
Joaquin County Board of Supervisors, and the San Joaquin County Dependency Courts. MGCS is 
designed to be an emergency temporary haven for San Joaquin County children in need of 
protective custody at any time of day or night, any day of the year, until a more permanent 
placement can be identified. 

The MGCS campus includes two residential cottages, an Administrative building, Child 
Advocacy Center, Walter Britten Visitation Center and Dorothy Biddick School (run by the 
County Office of Education) 

The approved maximum capacity of MGCS is 60 children. The population of MGCS typically 
averages between 20 - 25 residents, depending on the ever- changing foster care population 
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needs and court placements. Children over the age of six years old reside at MGCS in one of 
two congregate care residences, referred to as Cottages. Children under the age of six years 
old remain on-site during the interview/admittance process and then are immediately taken 
to a foster home (which can be a County l icensed home or a Foster Family Agency foster 
home). 

Other measurable goals and outcomes of the MGCS program include stabilization of each 
child and the initiation of a complete assessment of the child's physical, psychological, and 
educational needs. This includes working with the child's CWS social worker, the aSSigned 
Mental/Behavioral Health Therapist, County Office of Education, and if necessary, the 
assigned psychologist, to design an appropriate level of treatment and placement options. 
The majority of these services are provided on-site through MGCS staff, CPS Social Workers, 
San Joaquin County Behavioral Health Department staff, the County Office of Education Staff or 
San Joaquin County Victim/Witness Services staff. 

FOSTER CARE LICENSING PROGRAM 

San Joaquin County has a Memorandum of Understanding (MOU) with the State of California 
that allows the agency to assume the responsibilities of licensing Foster Family Homes (FFHs). 
The Family Foster Care Licensing Program recruits, evaluates, and licenses prospective foster 
family and adoptive homes. As of February 2014, there are 221 County Licensed foster homes. 
The program also provides Parent Resource for Information, Development and Education 

(PRIDE curriculum) training (through Delta College) and other supportive services to foster 
parents. Orientation meetings are held twice a month. The Foster Care Recruiter is responsible 
for outreach and making contact to gain the interest of those interested in becoming foster 
parents. Program staff also investigates complaints made against county licensed foster 
homes. 

San Joaquin County has also established a Relative Assessment Unit. This unit has the 
responsibility of assessing all individuals that are either relative or non-related extended 
family members (NREFMs) and assessing them for approval. Reviews of these homes are 
conducted in accordance with licensing standards. A three-hour relative assessment training 
class is also provided. State forms are utilized and input into CWS/CMS in order to verify that 
state compliance is being met regarding the approval of all relative/N REFM homes . 

THE ADOPTION PROGRAM 

San Joaquin County is licensed with the California Department of Social Services as an adoption 
agency. The role of the adoption social worker is to complete the 366.26 report, prepare 
adoptive placement paperwork, initiate the Adoption Assistance Payment for prospective 
adoptive parents and to complete and submit adoption finalization paperwork to Family Law 
Court. There were 117 adoptions finalized in 2013. 

Lilliput Children's Services (LCS) completes unmatched adoptive home studies on prospective 
adoptive families after they are licensed by San Joaquin County. LCS completes 93% of 
conversion home studies, with County social workers completing 4% and various other licensed 

San Joaquin County Self-Assessment 2014 



adoption agencies completing the remaining 3% of adoptive home studies. In 2013, Lilliput 

completed 98 home studies (S8 conversion and 40 unmatched). San Joaquin County social 

workers completed 4 and Aspiranet (private foster family and adoption agency) completed 3. 

FINANCIAL/MATEIUAL RESOURCES 

Ch�dren's Services and Juvenile Probation receive the bulk of their funding through the DNS 

Basic Anocation including federal, state and county funds. San Joaquin County utilizes �lIocated 

funding to provide services and blends these services to meet the needs of the population. The 

Children's Services Coordinating Commission administers CAPiT /CBCAP jPSSF/CCTFjKids' Plate 

funds and Children's Trust funds to assist families throughout the county with primary and 

secondary prevention programs. San Joaquin County continues to seek g ... nt funding to 

increase services. In the long-term, as funding becomes available, this funding should continue 

to positively affect reuniffCation and recurrence rates for San Joaquin County children and 

families. 

The Office of Child Abuse Prevention sends CAPIT and PSSF funding directly to the SJC Human 

Service Agency. The Human Service Agency has a Memorandum of Understanding (MOU) that 

is approved by the SJC Board of Supervisors on a yearly basis, to have the SJC OffICe of 

Education (COE) oversee the contractual services ofthe CAPIT funding. 

In addition, the COE and CSCC oversee the Kid's Plate and County Children's Trust Funds for 

San Joaquin County. The county has used this method of collaboration for many years and has 

found it extremely effective. The Human Service Agency, County Office of Education, and 

Children's Services Coordinating Commission have a strong collaboration and have worked 

together to ensure the needs of at-risk families within the county are addressed. 

The COE contracts with community-based organizations within the county that are selected 

through a competitive bidding process. The COE oversees monthly billing statements for 

the CAPIT/CBCAP/CCTF programs to ensure they are accurate. The cseC's Monitorlog 

Committee provides the intensive monitoring of the programs on an annual basis. The HSA 

Contracts Management Division provides monitoring of the CAPIT funded programs. This is 

achieved with yearly on-site monitoring visits, as well as monthly analysis of billing statements 

that require correction and monthly reports submitted to HSA and the CSCC visits, as well as 

monthly analysis of billing statements that require correction and monthly reportS submitted 

to HSA and the csec 

The Children's Services Coordinating Commission (CSCC) was designated in 1986 by the Board 

of Supervisors as the San Joaquin County Child Abuse Prevention Council. The CSCC is an 

independent organization within county government that currently provides CAPIT funding to 

the non-profit Child Abuse Prevention Council. The CSCC's mission Is to facilitate the 
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development of happy, healthy children by maximizing resources through advocacy, effective 

education, coordination and planning of services for children and families who are at risk of 

abuse or neglect. Membership on the CSCC comes from public agencies, community-based 

social services agencies, and supervisorial district representative groups. The CSCC is driven by 

community-needs and represents a true multi-disciplinary collaborative. 

The Office of Child Abuse Prevention sends CAPIT and PSSF funding directly to the SJC Human 

Service Agency. The Human Service Agency has a Memorandum of Understanding (MOU) that 

is approved by the SJC Board of Supervisors on a yearly basis, to have the SJC Office of 

Education (COE) oversee the contractual services of the CAPIT funding. 

In addition, the COE and CSCC oversee the C B CAP,  Kid's Plate and County Children's Trust 

Funds for San Joaquin County. The county has used this method of collaboration for many 

years and has found it extremely effective. The Human Service Agency, County Office of 

Education, and Children's Services Coordinating Commission have a strong collaboration and 

have worked together to ensure the needs of at-risk families within the county are addressed. 

The COE contracts with community-based organizations within the county that are selected 

through a compet i t i v e  b i dd i ng process. The COE oversees monthly billing statements for 

the CAPIT/CBCAP/CCTF programs to ensure they are accurate. The CSCC's Monitoring 

Committee provides the intensive monitoring of the programs on an annual basis. The HSA 

Contracts Management Division provides monitoring of the CAPIT funded programs. This is 

achieved with yearly on-site monitoring visits, as well as monthly analysis of billing statements 

that require correction and monthly reports submitted to HSA and the CScc. 

�.- -_ . - - _ � -.- ---��-.� 7- .-__ ---..=---a.- ----...--,.,.... �-- � � �� .- - -...--..JIll': 

State and Federa l ly Mandated Chi ld Welfare/Probation In itiatives 
�1'.-a.�_�-�-------�� 

San Joaquin County Children's Services is participating in a number of init iatives including the 
Fostering Connections After 18 Program, Katie A. /Core Practice Model and Safety Organized 
Practice. 

Fostering Connections I After 18 Program 

San Joaquin County began providing After 18 Program/ AB 12 Program services in January of 
2012. The process began with the identification of key stakeholders and series of 
implementation meetings to prepare for the program's start. Work groups continue to meet to 
refine the program. Juvenile Probation case managers their population as does Children's 
Services . 
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Katie A. /California's Core Practice Model 

In 2002, a class action lawsuit was filed against the California Department of Social Services 

(CDSS), the California Department of Health Care Services (DHCS) and the County of Los 

Angeles. The basic argument made in this lawsuit centered on the issue of inadequate mental 

health services for foster youth. The plaintiffs alleged this shortfal l  was causing children to 

experience placement instability and result in unnecessary restrictive placement settings. A 

settlement was reached and a strategic plan has been adopted to rectify the challenges 

identified in this case. 

In preparation for potential program changes as a result of this litigation, San Joaquin County 

Child Protective Services and Mental Health Department began meeting regularly with its 

management staff. Currently a unit of Mental Health workers has been co-located with Child 

Protective Services. This unit is comprised of one program manager, one supervisor and seven 

mental health clinicians. A mental health screening tool has been developed to use with foster 

youth, and both departments have been advised of the processes required to conduct 

screenings on al l  children entering care. These screening tools are completed by the case 

management social worker and then forwarded to Mental Health for review. 

Safety Organized Practice 

While not identified as a specific initiative, San Joaquin County Children's Services has begun 

implementation of Safety Organized Practice (SOP) in the County. San Joaquin County began 

the implementation of SOP in 2012. Through this practice model, social workers have been able 

to apply a structured strategy designed to help all the key stakeholders involved with a child -

the parents, the extended family, the child welfare worker, supervisor, managers, lawyers, 

judges, and other individuals - maintain their focus on assessing and enhancing child safety at 

all points in the case process. This practice model integrates the best signs of safety 
methodology, i.e., a strengths and solution focused child welfare approach that includes 

Structured Decision Making and a family engagement approach . 

. - - - - -_ .. - """--- - --- - � ---- -- - - --- - - �  .. - � - - - ,==-"". - � - "... - �  - --- ..... _--

Board of Supervisors (BOS) Designated Comm ission, Board of Bodies 
I 
� 

The BOS-Designated Public Agency 

The San Joaquin County Board of Supervisors has designated the San Joaquin County Office of 

Education as the public agency to administer CAPIT, CBCAP and CCTF programs, in conjunction 

with their role as the support agency to the Children's Services Coordinating Commission 

(CSCC). 
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Child Abuse Prevention Council (CAPC) 

The CSCC was designated in 1986 by the Board of Supervisors as the Sa n Joaqu in  County Chi ld 

Abuse Prevention Counci l .  I ts mission is to faci l itate the development of happy, hea lthy chi ldren 

by maximizing resources through advocacy, effective education, coordination and p lann ing of 

services for chi ldren and fami l ies who a re at risk of abuse or neglect. Membersh ip  on the CSCC 

comes from pu bl ic agencies, community-based socia l  service agencies, and su p erv i sor i a l  

district representative groups.  The CSCC i s  d riven by commun ity-needs and represents a true 

mu ltid iscip l inary col la borative . 

County Chi ldren's Trust Fund Comm ission, Board or Council 

The SJC Office of Ed ucation, i n  support of the CSCC, serves as the admin istrator for 

CAPIT/CBCAP/CCTF/Kids Plate funds. The CSCC serves as the Advisory Comm ittee for PSSF, 

which is admin istered by the SJC Human Service Agency. P rogra ms and/or services fu nded by 

the CAP IT/CBCAP/CCTF/Kids P late are driven by commun ity needs. CBCAP funds a re not 

deposited into CCTF as they do not fa l l  below $ 20,000. 

The Office of Chi ld Abuse Prevention sends CAPIT and  PSSF fund ing d i rectly to the SJC Human 

Service Agency. The Human Service Agency has a Memorandum of U nderstand i ng (MOU) that 

is approved by the SJC Board of Supervisors on a yearly basis, to have the SJC Office of 

Education (COE) oversee the contractual services of the CAPIT fund ing. 

I n  add ition, the COE and CSCC oversee the Kid 's Plate and County Chi ldren's Trust Funds for 

San Joaquin County. The county has used this method of col laboration for many years and has 

found it  extremely effective. The Human Service Agency, County Office of Education, and 

Chi ldren's Services Coord inating Commission have a strong collaboration and have worked 

together to ensure the needs of at-risk fami l ies with in the county are add ressed . 

The COE contracts with commun ity-based organ izations with in the county t h at a re s e l ected  

t h ro u gh a com p et i t i ve  b i d d i n g  p rocess .  The COE oversees monthly b i l l ing statements for 

the CAP IT/CBCAP/CCTF progra ms to ensure they are accu rate. The CSCC's Monitoring 

Committee provides the intensive mon itoring of the progra ms on an  annual  basis. The HSA 

Contracts Management Division provides monitoring of the CAPIT funded programs. Th is is 

ach ieved with yearly on-site monitoring visits, as wel l  as monthly ana lysis of b i l l i ng statements 

that requ ire correction and monthly reports submitted to HSA and the CSCC 

Services Funded by CBCAP/CAPIT/PSSF Funds 

DESCRIPTION OF SERVICES 

CAPIT /CBCAP FUNDING 

The CAP IT fu nded program s  a re overs ee n  by the  CO E a n d  a d m i n istered th rough the CSCC . 

The programs a re offered through the Ch i ld Abuse P reve nt ion Cou nci l  which i s  a n on-profit 

agency in the com m u n ity. The F a m i ly I ntervent ion P rogra m p rovides serv ices to fa mi l ies at 
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risk of entering the  Ch i l d  Welfa re System.  The program provides case management services 

for non-system at-risk fami l ies, whi le increasing awareness and access to affordable commun ity 

services, in an effort to strengthen fami l ies. Referra ls came from mu lt ip le sources which 

included but was not l imited to schools, counsel ing agencies, commun ity based organizations, 

self-referred wa lk-ins, socia l  workers, school counselors and law enforcement. During FY 2012-

2013, fami l ies were cross-referenced with the CMIS and less than 3% of the fam i l ies who 

received services under the Fami ly I ntervention Program entered the CWS. 

The other  CAPIT fu nded progra m is a Resp ite/ I m med iate Short Term Ch i l d  Ca re, a lso 

offered through the Ch i ld Abuse Prevention  Counci l, non-profit agency, provid i ng  

immediate short term and  respite ch i ld care for fami l ies in  San  Joaqu in County that are a t  risk 

of abuse, neglect or exploitation .  Some services were provided wh i le the fami l ies attended l ife 

enhancing services such as substance abuse treatment, violence counsel ing, mental health 

counsel ing, parent education, homelessness, and/or med ica l appointments. . Services a re 

provided as a d rop-in basis or not to exceed 3 months of care. During the duration of the 

services, if fami l ies need ch i ld care for an extended period of time, ch i ldren are p laced into 

Cal iforn ia Department of Education funded programs offered at the same location .  At this t ime 

we do not have a system to measure outcomes of fami l ies other than when an ind ividua l  

successfu l ly completes a Substance Abuse Program whi le the ir  ch i ld was receiving care .  At th is  

t ime we do not have an  aggregate data system to measure long term outcomes. I n  the future 

we wi l l  cross-reference fami l ies with the CM IS regard ing entry/re-entry into CW system . 

The CBCAP, and a portion of Kids' Plate, funds an  8-week Parenting and 12-week Co-parent ing 

and l ife ski l ls  classes to at risk fami l ies through the Women's Center Youth & Fami ly Services, 

Fami ly Violence Prevention Program .  The curriculum includes d iscussion, lectu re, handouts, 

videos, role-p laying, ski l l  bu i ld ing exercises and self-study. Classes were offered in Spanish and 

Engl ish at  mu ltip le locations. By offering the no fee classes throughout the county, the WC 

provided information and resources to fam i l ies in their own neighborhoods who lacked 

transportation and/or funds requ ired by the majority of other parenting programs. Classes that 

targeted migrant Span ish speaking fami l ies were accommodated around the seasonal  work 

schedule .  The program is to educate parents about fami ly dynamics, a ch i ld's development, 

and communication in order to prevent int imate partner violence and ch i ld abuse, thereby 

reducing the fami ly's risk of entering the Chi ld Welfare System . Test scores of ind ividua l  parents 

completing the program show i ncreased knowledge in a l l  five constructs of education .  During 

the past year, there has been a 56% increase of father participation.  The statistics have shown 

that fathers have completed the programs at a h igher rate than mothers. Parents who had 

previously completed Basic Parent ing classes over the past two years were contacted and 85% 

reported lasting improvements in decreased arguments, overa l l  cooperation, control l ing anger, 

better communication, more empathy for their ch i ldren and a better understand ing of the ir  

developmental stages. 
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CAPIT I CBCAP QUALITY ASSURANCE 
The San Joaqu in  County Ch i ldren's Services Coord ination Commission (CSCC) is the entity 

serving in the capacity of the Chi ld Abuse Prevention Counci l, as exp la ined at the beginn ing of 

this section on CAPIT /CBCAP Services.  

The d i rect service providers selected to receive CAPIT /CBAP fund ing have implemented 

strategies that reflect the overarch ing goa l  of child abuse prevention, i ntervention, and 

treatment. The eva luation approach to access the impact of the CAPIT /CBCAP contracts 

uti l izes engagement outcomes and short-term and intermediate outcomes to assess the work 

service providers. We have just begun to eva luate long-term outcomesusing previous year's 

eva luations. 

As d iscussed earl ier, each contract with a service provider, has specific criteria regard ing pre

I post- testing, cl ient satisfaction su rveys, month ly and quarterly reports, as wel l  as a year

end report that is then submitted to the Co u nty  Off i ce  of  E d u c a t i o n / C S C C  a n d  t h e n  to  

the  i n co rp o ra t e d  i n t o  the  Office of Chi ld Ab u se Prevention/s Annua l  Report. 

Monthly meetings are conducted by the San Joaqu in  County Chi ld ren 's  Services Coord inating 

Commission and at that time monthly reports on CAPIT /CBCAP funded programs are 

reviewed . These reports include in pa rt, information on current referra ls, on-going services, 

and community outreach . Quarterly at least one service provider wi l l  a lso give an ora l  

presentation to  the  SJC CCSC and respond to  questions asked by  the  Commissioners to  assist 

in clarifying program components and outcomes. Narrative reports a re subm itted quarterly to 

the COE for review. CAPIT /CBCAP services providers attend Strategies tra in ings, I nternationa l  

Ch i ld  Ma ltreatment Conference and other statewide tra in ing on ch i ld  ma ltreatment, home 

visitation I etc. A Ch i ld Abuse Prevention Symposium is offered annual ly to socia l workers, 

therapists, counselors, law enforcement, probation officers, nurses, and other ind ividua ls  

working with at risk chi ldren and fami l ies to keep them educated on ch i ld abuse and neglect. 

The Chi ldren/s Behaviora l  Health Department contracts with various agencies to provide 

services in  the community under the Menta l Health Services Act. These programs are decided 

upon by hold ing focus groups throughout the county. We a re unaware of the eva luation process 

currently in  place, 

The First 5 San Joaqu in  funds school read iness and home visitation programs throughout the 

county. Ind ividuals serve fami l ies with chi ldren b irth to five years of age uti l iz ing the Parents As 

Teachers (PAT) home-based curricu lum, Raising A Reader (RAR) l iteracy program, Happy 

Hea lthy Mel and Nutrition and Physica l activities. Fami l ies and chi ld ca re providers are a lso 

provided information related to hea lth and safety, such as mental hea lth, water safety, safe 

sleeping, immunization and ora l  health .  Programs a re decided through a loca l Strategic Plan 

process through Fi rst 5 San Joaqu in and are monitored by F i rst 5 staff annua l ly. 

The Chi ldren's Services Coord inating Commission/s Monitoring Committee provides 

supervision and oversight of the CAPIT /CBCAP funded programs. The supervision and 
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oversight ensures that a l l  federa l  a n d  st a te  mandates are met. Program management 

supervision includes the submitta l  of fiscal reports/b i l l ing statements from the service 

agencies to the contractor. They are then ana lyzed to ensure that month ly expenditu res were 

appropriate, as outl ined in  the contract. If there a re any a reas of concern, the agencies are 

provided with a corrective action p lan and a t imeframe to i nstitute the p lan .  This is fu rther 

verified by the CSCC Monitoring Committee. 

CBCAP 
Women's Center Youth and Fam i ly Services (WCYFS) provide parenting/life ski l ls services that 

reduce the risk factors of intimate partner violence and chi ld-abuse. The eight week parenting 

and 12-week co-parenting classes provide services to equip fami l ies with the knowledge and 

ski l ls needed before CWS needs to intervene. Free parenting classes were needed for fami l ies 

throughout the county in various locations. By provid ing no fee classes at numerous locations, 

we were able to provide information and resources to fami l ies who lack transportation and/or 

funds requ ired by the majority of other parenting programs. Both the basic parenting and the 

co-parenting courses carry wait ing l ists which suggest that the programs cont inue to meet a 

critica l need . The co-parenting class is the only class offered in  the county. Services are 

provided to fami l ies throughout San Joaqu in  County who are not a l ready a part of the Ch i ld 

Welfare System seeking parenting education and support.  Services were provided in  the 

communit ies where there is a h igh incidence of CWS referra ls; to parenting teens; homeless 

fami l ies as wel l  as specia l  needs and underserved popu lations. 

The WCYFS ach ieved their 2012-2013 goa l  of provid ing services to 342 fami l ies throughout the 

county. These participants serve as parents to 817 ch i ldren .  Th is  achievement enab led them to 

educate parents and ch i ldren about fami ly dynam ics and communication in order to prevent 

int imate partner violence and chi ld abuse, thereby reducing the fami ly's risk of entering the 

Chi ld Welfare system. A cross reference of a l l  cl ients entering a d ifferent CWS parenting 

program confi rms that the vo luntary basic and co-parenti ng programs effectively prevent 

fami l ies from entering the chi ld welfare system. In addition to this sign ificant find ing, test 

scores of ind ividua l  parents completing the program show increased knowledge in a l l  five 

constructs of education.  The information ind icates, on average, a 46% decrease in risk factors. 

The pre/post test scores combined with in class demonstration of ski l l  suggests that fami l ies 

have had a change in attitude and behavior. Reportable data is co l lected by a variety of 

methods. Based on the use of the evidence-based curricu lum "The Nurturing Parent", a pre 

and post assessment has been adopted that measures cha l lenges in  five constructs of 

parenting: Expectations of Chi ldren; Parenta l Empathy towards Ch i ldren's Needs; Use of 

Corpora l Punishment; Parent-Ch i ld Fami ly Roles; and Ch i ldren's Power and Independence. The 

assessment is given at the onset of the parenting program and aga in  as the parent completes 

the program.  Test scores are compared and measured.  All classes incorporate ro le p laying 

with newly acqu i red ski l ls  for parenting at home. Observation of such ski l l s  enab les the 

instructor to provide feedback and potentia l  practice in the classroom setting. In add ition, a 

cl ient satisfaction survey is provided on course materia l  and instructor interaction .  
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All participants are given a cl ient satisfaction su rvey at the end of the course as wel l  as weekly 

feedback forms. Ch i ldren's Services Coord inating Commission reviews cl ient satisfaction 

su rveys on a quarterly basis and provides an annua l  onsite review of the program .  I n  addition, 

the WCYFS provide a monthly written report of participants, location of services, success as wel l  

as chal lenges to the program.  I f  a concern arises, d iscussion wi l l  take p lace during the month ly 

meeting and fol low-up will be provided during the fol lowing monthly report.  No concerns were 

addressed during the reporting period . 

Add it ional fund ing was provided by Kids' Plate. This service provider would defin itely be 

recommended to another county interested in this service. 

CAPIT 
Chi ld Abuse Prevention Center (CAPC) provides Crisis Resp ite/Short term ch i ld care and Fami ly 

I ntervention case management services to a l l  ch i ldren and fami l ies l iving in San Joaqu in County 

who are at risk of abuse, neglect, and/or exp loitation and fam i l ies who a re in crisis. Many 

fami l ies are homeless, jobless, below poverty level, substance abusers, and/or vict ims of 

domestic violence. The CAPC is needed for Crisis/Respite ch i ld ca re services for h igh risk 

fami l ies at risk of abuse and neglect who may enter into the Ch i ld Welfare System.  Services 

enable parents to be compl iant with mandated court ordered programs, search for jobs and/or 

housing, and attend med ica l or mental hea lth appointments whi le knowing thei r ch i ld is safe 

from harm.  The Crisis/Respite care services helped keep ch i ldren safe whi le enabl ing the 

parents to attend mandatory programs to meet fami ly compl iance requ i rements. The Ages and 

Stages Questionna ire (ASQ) is used for the Crisis/Resp ite ch i ld care program .  

Fami ly I ntervention Program services fami l ies experiencing a h igh level of stress and/or who 

may be in need of l ife enhancing services to keep them from entering the CWS. The program 

assists fami l ies in identifying thei r strengths, needs, and current resources in order to formulate 

a case plan to address thei r present crisis and l ife stressors. The fami ly assessment tool assists 

them in recogn izing their  capacity to make improvements thereby lowering their stress levels. 

FRI ENDS Protective Factors survey is used for the Fami ly I ntervention Case Management 

program and Ch i ldren are referred to other services as necessary. The resu lts of the Protective 

Factors Survey ind icate that 81% of fami l ies have shown improvement in  one or more areas 

during the reporting period.  Fami l ies that have completed case management services have 

been successfu l i n  strengthening thei r fami ly and are h igh ly satisfied with the services they 

received . Many have noticeable improvements in fami ly function ing and having their 

immediate needs met. The Strengthening Fami l ies format used is :  he lp ing fami l ies identify 

goals, identifying steps to ach ieve their  goa ls, provid ing encouragement and gu idance, and 

connecting fami l ies to resources. Al l  of these act ivit ies combined a l l  p lay a part i n  the 

successfu l outcome. 

The Crisis/Respite Care Services Program and the Fami ly Intervention Program provides a 

month ly report to the Chi ldren's Services Coord inating Commission which includes i nformation 

on participants, location of services, resources provided, as wel l  as success and cha l lenges. 
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Cl ient satisfaction su rveys are included in quarterly reports which are reviewed by the 
Com mission and an an nual  on-site review of the programs is conducted. If a concern arises, 
discussion wi l l  take place d u ring the monthly meeting and fol low-u p  wil l  be provided during the 
fol lowing month ly report. No concerns were addressed during the reporting period . 

Additional fu nd ing for Crisis/Respite Ca re Program was provided by First 5. This service provider 
would defin itely be recommended to another cou nty interested in this service. 

PSSF FAM I LY PRESERVATION 

Cou nci l for the Span ish Speaking (EI  Conci l io) provides Differential  Response Services (i.e. case 
management services to fam il ies brought to the attention of CPS but not rising to th e threshold 
of CPS i ntervention).  Services ca n be provided for up to th ree months with fami ly's 
cooperation. Volu ntary ea rly intervention and prevention services are provided to fa milies and 
chi ldren at risk of abuse and/or neglect with th e goal  of red ucing entry and/or reentry into child 
protective services. 

Monitoring visits are conducted by Contracts Management Unit of the Human Services Agency. 
Also, the service provider reports on a month ly basis the n u m ber of fami l ies successful ly 
engaged and the number and types of services provided. Engagement rate is one avai lable 
measu re of cl ient satisfaction. Add itional ly cl ient satisfaction su rveys are handed out to a l l  
participa nts with encouragement to complete and retu rn the su rvey to CPS. For FY 2012 -2013 

a total of 568 surveys were returned and of those 555 had only positive responses. Su rvey 
resu lts were shared with the service provider in aggregate. 

Contracts Management Unit of the Human Services Agency provides no less than annual  fisca l 
and program matic monitoring of the provider. Additional ly as mentioned a bove client 
satisfaction su rveys are provided to and reviewed by CPS. The Contracts Management U n it 
would fol low-u p  with the provider if a ny concerns were noted d u ring the monitori ng visit. 
Additional ly concerns noted in client satisfaction su rveys are shared with the service provider. 
As mentioned above those negative com ments were few and fa r between and some had to do 

. with things beyond the control of the service provider such as a cl ient being u pset that th e 
service provider was u nable to pay their rent or bi l ls. 

Add itional fu nding was provided by CWSOIP.  Th is service provider wou ld be recommended to 
another cou nty interested in this service. 

PSSF FAMILY SUPPORT 

Women's Center Youth and Fami ly Services provides Differentia l  Response Services to fa mi l ies 
where al legations of domestic violence and/or sexual  assau lt are present to Fam i l ies eva luated
out from Ch ild Protective Services. Voluntary ea rly intervention and prevention service are 
provided to fami l ies and chi ldren at risk of abuse and/or neglect with the goal  of red u cing entry 
and/or reentry into child protective services. 

The program and provider have demonstrated steadi ly i ncreasing n u m bers of referrals  handled 
as wel l  as increases in successfu l engagement of clients. Specifica l ly in FY 2011 - 2012 a tota l of 
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2572 families were referred for services based on evaluated out CPS caUs verses 2700 families 

referred in FY 2012 - 2013. And in FY 2011 -2012 a total of 1013 families received case 

management services versus 1200 families receiving services in FY 2012 - 2013. Monitoring 

visits are conducted by Contracts Management Unit of the Human Services Agency. Also, the 

service provider reports on a monthly basis the number of families successfully engaged and 

the number and types of services provided. Engagement rate is one available measure of client 

satisfaction. Additionally client satisfaction surveys are handed out to all participants with 

encouragement to complete and return the survey to CPS. For FY 2012 -2013 a total of 568 

surveys were returned and ofthose 555 had only positive responses. Survey results were 

shared with the service provider in aggregate. 

Contracts Management Unit ofthe Human Services Agency provides no less than annual fiscal 

and programmatic monitoring ofthe provider. Additionally as mentioned above client 

satisfaction surveys are provided to and reviewed by CPS. The Contracts Management Unit 

would follow-up with the provider if any concerns were noted during the monitoring visit. 

Additionally concerns noted in client satisfaction surveys are shared with the service provider. 

As mentioned above those negative comments were few and far between and some had to do 

with things beyond the control of the service provider such as a client being upset that the 

service provider was unable to pay their rent or bills. 

Additional funding was provided by CWSOIP. This service provider would be recommended to 

another county interested In this service. 

PSSF TIME· UMITEO FAMilY REUNIFICATION 

Women's Center Youth and Famity Services provides Post-reunification services to assist in the 

prevention of maltreatment, re-entry into foster care and provide support to families where a 

child has retumed home from a foster care placement for Families who are reunifying with 

their children in/or retuming from foster care. Families are provided with the support and 

resources they need to help them with the transition of their children from out of home care 

back into the home of the parents through community based services. The goal is to reduce 

both recurrence of maltreatment as well as to reduce reentry into the CPS system. 

The program and provider have demonstrated steadily increasing numbers of referrals handled 

as well as Increases in successful engagement of clients. Engagement rate is the only available 

measure of client satisfaction that is available to the county. The service provider reports on a 

monthly basis the number of families successfully engaged and the number and types of 

serv1ces provided. 

Contracts Management Unit ofthe Human Services Agency provides no less than annual fiscal 

and programmatic monitoring of the provider. Monitoring visits are conducted by the Contracts 

Management Unit of the Human Services Agency. The Contracts Management Unit would 

follow-up with the provider if any concerns were noted during the monitoring visit. 

Additional funding was provided by CWSOIP. This service provkler would be recommended to 

another county interested in this service. 
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PSSF ADOPTION PROMOTION AND SUPPORT 

San Joaqu in County Adoption and Post-Adoption Services provide recruitment, l icensing, 

tra in ing, adoption assistance and post-adoption support to fami l ies wish ing to or having 

successfu l ly adopted ch i ld ren from the foster ca re system.  A number of supportive services a re 

provided to adoptive fami l ies and ch i ldren includ i ng referral for services, determination of 

specia l  needs fund ing, problem resolution, wraparound services, etc. The activities outside the 

scope of normal AAP/Post-Adoption socia l  work a re accompl ished by a combination of 

Licensing and Adoption socia l  workers co l laborating with one or more of our commun ity 

partners. Normal AAP/Post-Adoption socia l  worker's tasks a re to : 1) process specia l  needs 

requests and AAP contract renewals. We do two year  t ime-l im ited contracts, so review and 

renegotiation occurs on approximately 100 cases per  month; 2 )  assist and support adoptive 

parents with information and referra l, and;  3 )  assist adoptees with b io-fami ly inqu i ries and 

determine what, if  any, information is authorized to be released about parents, sib l ings, etc. 

The first support service is an Adoption support group who purpose is to provide education, 

support, networking, and resources to fami l ies with approved home stud ies and post-adoption 

fami l ies. The group is  co-faci l itated by Li l l i put Chi ldren's Services and San Joaqu in  County staff. 

Play-care for the adoptive fami l ies' ch i ldren is included so as to make these meetings easy to 

attend for the fami l ies. The second is a referra l to Fami ly Support Services for fam i l ies who have 

completed unmatched and conversion home studies. These services provide stab i l ization, 

support and education to address identified concerns in  an effort to preserve and enhance the 

adoptive choice these fami l ies have or are making. Add it ional ly, our AAP/Post-Adoption socia l  

worker mainta ins  contact with our Wraparound provider for the county and actively refers 

fami l ies that might benefit from this preventative intervention in the hope that it wi l l  preclude 

a more restrictive p lacement option for adopted minors who are struggl ing behaviora l ly and 

emotional ly. 

Specific focus has been on increasing the number of cultura l ly com petent adoptive homes for 

African American ch i ldren.  Add it ional emphasis has been p laced on provid ing voluntary early 

intervention and prevention to adoptive fami l ies and ch i ldren to promote hea lthy development 

and stabi l ization of adoptive placement. Effectiveness is measured Successfu l recru itment and 

l icensing, t imel iness and effectiveness of adoption and post-adoption services provided . 

There is a formal ized compla int system to a l low feedback to supervisory and management 

personnel regard ing del ivery of these services. An I nternal review provided by Child Welfare 

Services. No concerns noted . 

Add it ional funding was provided by AAP/CWSOIP/Ch i ld Welfare Basic. 
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Systemic Factors 

------ - -------- -- -------

SystemIc Factors 

Seven system factors were reviewed for the CSA process: Management Information Systems, 

County Case Revlew System, Foster and Adoptive Parent Ucensing, Recruitment and Retention, 

Staff, Caregiver and Service Provider Training, Agency Collaboration, Service Array and Quality 

Assurance System 

A. Management Information Systems - Children's Services 

Child Welfare System/Case Management System (CWS/CMS) CWS/CMS: The Human Services 

Agency Is committed to maximizing the statewide child welfare database, CWS/CMS as a tool 

for outcome-based casework for Children's Services. All staff, supervisors and management 

have access to this program and use It to track and document all case management services 

information delivered to children and families. New employees complete 5-day training on the 

CWS/CMS system, with emphasis placed on the areas of the CWS/CMS that pertain to their job 

assignment. Each worker has their own desktop computer to access the CWS/CMS system. 

Social workers and supervisors who work the "after hours'" shift (5:00 pm - 8:00 am weeknights 

and weekends) also have access to the CWS/CMS system via iPads and Cltm tokens. Managers 

also have iPads and Citrix tokens to access CWS/CMS. 

So!eMeosures: an online quality assurance tool that organizes CWS/CMS data into outcome 

measures that monitor service delivery via daily, weekly or monthly data reports. Every social 

worker, supervisor, and the entire management team has access to Safe Measures to see 

compliance measures countywide, within their program and for their individual units of 

workers and caseloads. it provides an excellent quality assurance tool for tne day-to-day work. 

Certain measures are provided to the Child Welfare Division Chiefs on a montnly basis to Cnild 

Welfare System/Case Management System (CWS/CMS) assist them In monitoring the 

.� compliance in their programs. These statistics are discussed with and provided to supervisors 



CWS Intranet (HSANet): An Intranet based site that conta ins  Ad min istrative handbooks for the 

Hu man Services Agency, as wel l  as handbooks specific to work with in  Ch i ldren's Services. There 

are quick l inks to reserve Cou nty ca rs, complete Time Stud ies, order su ppl ies, the emp loyee 

di rectory and e lectronic forms. There a re also shortcut l inks to M icrosoft Office, CWS/CMS, 

SafeMeasures, SDM, CJ IS and San Joaqu in  County Human Resources. There is a lso liMy Shared 

Drive" which provides staff with access to docu ments, such as avai lab le foster homes and 

approved relative homes. 

Management I nformation Systems - Juvenile Probation Division 

County Probation Department secu red d i rect access to CWS/CMS during FY 2012-2013 . The 

Department works closely with the Chi ld Welfa re agency for CWS/CMS account access, tra in ing 

and i nformation.  A Chi ld Welfa re el igib i l ity worker is assigned to hand le probation cases for 

purposes of foster ca re payment processing. 

The Information Systems Division for the County of San Joaqu in  maintai ns the primary 

Network and emai l  appl ication for county departments: 

• The Juven i le Probation Division (J P) operates a Loca l Area Netwo rk on which the J uve ni le J ustice 

Info rmation System (JJ IS) is deployed.  This i nformation system m a i nta ins data on every referra l 

including access to mug shots and l inkage to cou rt eve nts provided by the Su perior Cou rt 

• The J P  has deployed deskto p compute rs to a l l  probation officers, and clerica l personnel .  I n  

add ition, key staffers with in t h e  J uveni le H a l l  faci l ity have access t o  t h e  netwo rk appl ications via 

desktop com puters 

• The J P  intra net provides access to assessme nts and instruments used to co nd uct a ssessme nts of 

youth risk, need a nd protective factors thro ugh a connection to Assessm ent.com 

• Sa n Joaquin County JP has ded icated term inals with access to the Ca l ifornia Law Enforce ment 

Telecommunications System .  This system a l lows law enforcement agencies across the state to 

share a rrest and other classified information 

• The Sa n Joaq uin County J uveni le Probation Division (SJJ PD)  does not have any ded icated a n a lyst 

on staff. Ad hoc and management reports a re prod uced by the Probation Unit Supervisor of the 

Justice Systems Unit .  The ir expertise and understa nding of the d ata base layout and SQL server 

and . N ET technology has a l lowed the depa rtment to p rod uce qual ity reports and management 

information rega rdi ng a variety of aspects related to p robation services del ive ry .  However, since 

• The JJ IS is primarily a case and referra l tracking system, as com pa red to a case m a n agement 

system; it has l imited capacity re lated to the reporting of qual itative data regarding the progress 

of youth while under the supervision of the SJJ PD. Th is i nform ation is genera l ly maintai ned i n  

individ ual  case fi les. 

B. Cou nty Case Review System 

San Joaquin County Ch i ldren Services is in the p re- implementation stages of incorporating a 

Qual ity Assurance model .  The Rushmore Project model seems most appeal ing; yet addit ional 

research is being conducted before officia l ly decid ing which model to use throughout the 

agency to obta in qua l itative data about case work. The I nta ke and Assessment { I&A} program 
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has establ ished a non-qua l itative case review process for referra ls investigated for chi ld abuse 

and neglect. The referra ls are randomly selected for review (approximately 5 - 10 referra ls per 

month) and only include referra ls closed with in 30 days from the first face to face contact. The 

referrals are reviewed by a l l l&A staff and supervisors on a rotational basis. Currently, this is 

the only program using a case review process. 

I n  the programs with in Ch i ld Protective Services that do not yet have a prescribed case review 

system, the primary responsib i l ity for reviewing case work fa l ls on the un it supervisor. One-on

one supervisor-worker conferences are requ i red on a varying frequency. Some supervisors 

meet with thei r staff on a weekly basis, whi le others meet with their staff on a b i-weekly or 

month ly basis. Supervisors are expected to mainta in current knowledge about each case in  

their un it .  Supervisors a lso must review case plans, court documents, etc., before they are fi led 

with the courts. Supervisors review and d iscuss risk, safety and protective factors with staff at 

key decision points as wel l .  Supervisors provide support to their staff by encouraging critica l 

th inking, involvement of the fami ly support systems wh i le focusing on the best decision for 

ensuring safety of the ch i ldren .  

The San Joaqu in County Probation Department uti l i zes the Juven i le Justice I nformation 

System (JJ IS); a web-based case management system.  The fu l ly automated case management 

system tracks a l l  juven i le probation processes, from the referra l stage, th rough d isposition 

and supervision. The system includes a complete juven i le detention module to track the 

detention and movement of youth in the detention faci l ity from intake to release; offers a 

mu ltitude of reports that provide data to officers to assist them in the management of thei r 

caseloads; integrates with Assessment.com to provide data population for the risk/needs 

assessments, case p lans, detention reports and socia l  h istory reports; and, provides a tickler 

system to assign officer activities and set due date and t imes. The interna l  tickler system 

assists officers in keeping up on the demands of their  caseload and court deadl ines. The 

Juveni le Justice Information System and Assessments.com together provide the officer with 

the abi l ity to track, report, ana lyze, and manage their  casework. 

Court Structure/Relationship 

The San Joaqu in County Superior Court has jurisd iction over a l l  felon ies, m isdemeanors, civi l 

cases, smal l  c la ims, traffic, cases involving title and possession of rea l  property, d issolution of 

marriage and chi ld custody, probate, conservatorsh ip, menta l hea lth, and juveni le  

proceedings. 

There is a positive working relationsh ip between the courts, Probation and Ch i ld Welfare. I n  

San  Joaquin County, four  courts are ded icated to  juveni le  matters. Two are dedicated to 

dependency (300 WIC), where a petition is fi led a l leging that a chi ld is a vict im of, or at risk 

of, abuse and/or neglect. Two courts are ded icated to del inquency (602 WIC) matters, where 

a petition is fi led a l leging that a ch i ld committed an act that is a violation of the law. Once a 

petition has been fi led, there are subsequent court heari ngs where decisions a re made 

regard ing the care, custody and p lacement of the chi ld .  
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Sections 241. 1 W & I code makes provisions for chi ld ren who fal l  under both the ju risdiction 

of CWS and Juven i le Probation . Each agency assesses the case and determ ines wh ich system 

would best serve the youth and thei r fami ly, while add ressing the �-.cety of the commun ity. If 

the juveni le probation officer and the socia l  worker agree to a reco! . . .  nendation, then the 

recommendation is ora l ly b rought before the Juveni le  Del inquency Court for inclusion. 

Ch i ld Welfare Services is represented by the San Joaqu in  County Co lse l ls Office. There are 

four  fu l l-t _ _ _  � at _ _ _ 'neys ( l icated to representing CWS in court, prc, y ,d ing tra in ing for socia l  

workers in lega l issues, and assisting admin istration with the  development of pol icy and 

regu lations. Severa l Publ ic Defenders regu larly represent cl ients in  r �pendency and 

Del inquency Court. Attorneys for Chi ldren and Fami l ies of the San J Iqu in County Bar 

Association consist of a panel  of attorneys who represent cl ients in ._ )th dependency and 

del inquency courts. 

The Judges in San Joaqu in County are d i l igent in adhering to the requ �ments set forth in the 

Welfare and I nstitutions Code. Reviews and permanency hearings ar ;chedu led to meet 

prescribed t ime frames. Socia l  workers make every effort to send nO"': --:es with in  lega l 

guidel ines. If the notices are sent outside of the lega l t imeframes, co inuances wi l l  be 

requested and granted by the Judge. Find ings and Orders have been -lrefu l ly reviewed by 

County Counsel attorneys and a re constantly updated to ensure they I I leet Title IV-E  

requ i rements. 

One of the Judges in San Joaqu in County has taken particu lar i nterest i 'l  youth and education . 

He has school review hearings once per month to get updated inforn . _ jon about the youth 

who are involved with Ch i ldrenls Services and have struggled with thr :- education.  The Human 

Services Agency funds a school l ia ison through the San Joaqu in Coun1 Office of Education who 

works for the dependency court.  At the school review hearings, the � lool l ia ison provides 

school records and reports to the Judge about the progress of the stu �nts. The l ia ison makes 

certa in cred its are not lost between schools as a result of mu lt ip le pic  �ment changes. The 

l ia ison a lso aids the socia l  worker by provid ing information about the )uth's progress and 

graduation. These hearings are typ ica l ly conducted with youth who c � struggl ing to attend 

school or are low performing students. 

The Department of Alcohol and Drug Programs (ADP) and the Admin i -L rative Office of the 

Courts (AOC) has supported the development of d rug courts in  Ca l if 01  ia  s ince 1998. San 

. - �qu in - ,unty has committed to the use of a Dependency Drug COU I  a s  a strategy to improve 

outcomes for ch i ldren and thei r parents or guard ians who are struggl i g with substance abuse 

issues. The purpose beh ind this program is to provide parents or gua ians with appropriate 

drug and/or a lcohol treatment and close jud icia l  review. There a re tv programs - PROP I and 

PROP I I - which involve an assessment, a referra l to a drug treatment rogram and judic ia l  

review. The intensity of the program for each parent or guard ian is a i  he d iscretion of the 

Judge. Ch i ldren's Services has ded icated two fu l l  t ime socia l  worker p -)itions as drug court 

case managers. The ir  role is to be the l ia ison between the drug treatl . .  �nt programs and the 

case carrying socia l  workers by exchanging information on the parent enro l lment and 

San  Joaqu i l  :ounty Self-Assessment 2014 • 



progress. They report to both Dependency Courts regarding the parents involved in drug 

treatment programs once per week. 

There are times when the Court will appoint a volunteer from the Court Appointed Special 

Advocates (CASAl Program to mentor and assist a child who is involved with Dependency 

court. The CASA volunteer is trained in the court processes and Issues that dependent 

children face. They Interact with the child on a regular basis, generally with more frequency 

than the sodal workers and attorneys. They also meet with the parents and guardians, the 

foster parents, service providers, and teachers. During court hearings, CASA's are frequently 

present and make recommendations to the court regard i ng placement and services on 

behalf of the youth. As of January 2014, there were 67 CASA workers, with 48 of them 

currently advocating for 70 children. 

Timing of notices and cases: 

The W & I Code, as well as the rules of court, requires how and when a parent is notified. 

Child Welfare Services and Probation are responsible for timely notification of hearings to 

parents/guardians, foster parents, tribes, prospective adoptive parents, and relative 

caregivers of children in foster care and to allow them an opportunity to provide a statement 

regarding the children In their care. Child Welfare Services provide children aged ten years or 

older with a notice of hearing and a copy of the court report. 

Notifications of hearings are sent via certified mail. The caregivers, whether related or non

related, receive a copy of recommendations. This process is monitored closely and deemed 

timely, thorough, and efficient. 

The case carrying social worker is responsible for initiating the search for missing parents 

and providing the paperwork for notices to be sent once the parent has been found. The 

status of paternity and the location of parents is also a part of the Detention Report. The 

process Is continued up until a chitd is either reunified or parental rights are terminated. 

Notification is completed as quickly as possible, but there are often delays that occur which 

result I n  some judicial delay . 

• 
. � In practice, continuances of court hearings are only given upon a showing of good cause 



San Joaquin County Juven i le Probation Division also provides notification of a l l  permanency 

p lacement hearings and pre- and post-permanency hearings via certified ma i l .  The certified 

notification is sent to the parent, youth, group home, county clerk, d istrict attorney, and 

pub l ic  defender's offices. Youth and parents are not ified in  person by the supervising Probation 

Officer during routine meetings in add ition to mai led notifications. Fami ly F ind ing is conducted 

in each case to find and locate addit ional permanent connections for the youth . Fami ly 

members identified and who submit their information to the Cou rt are able to attend Cou rt 

hearings on behalf of the youth. The process is monitored closely and deemed t imely, 

thorough, and efficient. There is no need for improvement. 

Case Planning 

Fami l ies who have open cases (ch i ldren in and out of home care)  in Ch i ldren's Services have a 

written case plan that includes: 

lit Strengths of the fami ly, 

�, Identification of the needs of the case plan participants, 

"". Identificat ion of the services to be provided and behaviors that are to be modified, 

�"I Assignment of responsib i l it ies, among case participants, 

." Identification of the goa l  of the services (retu rn home, adoption, long term care, 

etc), 

'l� Specificat ion of the visitation plan for ch i ld ren placed out of home (with parents and 

s ib l ings). 

There has been a focused effort on the inclusion of the parents and ch i ldren in the 

development of thei r case plan. The assigned socia l  worker engages the parents in a 

conversation about their l ife stories and cla rifies the reasons for court i nvolvement. Fami ly and 

individual strengths are identified . Together, the parents and socia l  worker d iscuss possible 

services that would address their un ique issues. The Structured Decision Making (SDM) Fami ly 

Strength & Needs Assessment (FSNA) is a tool that assists with this process. The goa l  is a lways 

for the case plan to be as ind ividua l ized as possib le, to be behaviora l ly specific and to be 

d i rectly related toward the reasons that the ch i ldren were brought to the attention of 

Ch i ldren's Services. Each parent has their own ind ividua l  case plan, so the FSNA is completed 

by household, with d ifferentiation made between "primary" and  "secondary" ca regiver. The 

Child Strength and Needs Assessment tool is completed to identify the strengths and assess the 

needs of all ch i ldren involved in the open case . Both of these SDM tools are designed to 

include the fami ly in  the decision making process that wi l l  impact their fami ly and get their 

agreement from the beginn ing regard ing their case plan. An add itiona l  benefit is that the case 

plan can be ind ividua l ized for the fami ly's specific needs and the number of case p lan objectives 

can be prioritized and reduced . 

The in it ia l  case plan is developed with in the first th i rty (30) days of the chi ld's remova l and the 

subsequent court ordered case p lan is ordered in conjunction with the Disposition Hearing. 

Once the case plan is developed, the parents and youth age 12 and older sign the case plan . 
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The documentation of the signatures of the parent and youth is documented in CWS/CMS. If 

the parent or youth refuses, is unwilling or unavailable to sign the case plan, that information is 

also documented in CWS/CMS. 

Case plan progress is discussed on a monthly basis during regular contact with the parent and 

service providers. This ensures the parents or guardians know their responsibilities regarding 

the case plan and are given appropriate referrals along the way. The case plan is updated every 

six months In conjunction with the status review hearing for a court case or when significant 

changes in circumstances occur (i.e. an absent parent is located, etc), The case plan update 

provides current information on the parent's compliance and adherence to the case plan 

currently in effect and evaluates the progress in achieving case plan objectives. The case plan 

update should be done in collaboration with the family through the development of the SDM 

Family Strength and Needs Re-Assessment. Once the case plan update Is developed, the 

parents and youth age 12 and older sign the case plan, The documentation of the signatures of 

the parent and youth Is documented in CWS/CMS. Ifthe parent or youth refuses, Is unwilling or 

unavailable to sign the case plan update, that information is also documented in CWS/CMS. 

All case plans are reviewed and approved in CWS/CMS by the supervisor of the assigned social 

worker. Case plans are attached to the dispositional report and each subsequent six-month 

status review. If there Is disagreement regarding the case plan objectives, a contested hearing 

may be conducted. The Court approves each case plan. 

It is the responsibility of the case carrying social worker to continually assess the placement of 

each child. The primary area for consideration is to ensure the child is placed i n  the least 

restrictive and least intrusive setting appropriate to his or her needs and I n  proximity to their 

parent's home. On an ongoing basis, the social worker assesses the child or youth's placement 

needs and the availability of appropriate relatives or non-related extended family members. 

The social workers and Probation Officers visit with every dependent child, in person at least 

once a month, even ifthe child Is placed out of county or out of state, With the development 

ofthe AS 12 program, social workers and Probation Officers are also required to maintain 

monthly contact with non-minor dependents that are living out of state. Social workers are 

!I: also required to see minors placed in group homes out of state on a monthly basis. Visits are 
• 
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C. Foster and Adoptive Parent licensing, Recruitment and Retention - Children's 

Services 

The licensing unit has one supervisor, three licenSing workers and one recruiter for foster care 

and adoption. The unit is responsible for ensuring the county is in compliance with all 

California state laws, rules, regulations, standards, and policies pertaining to the licensing of 

foster family homes pursuant to Division 2, Chapter 3 of the California Health and Safety 

Code; Chapter 9.5, Division 6 of the California Code of Regulations; Title 22; and the current 

Community Care licensing Division Evaluator Manual. 

The responsibilities of the Family Foster Home licensing Program include: 

• Conducting general orientation meetings twice a month to prospective foster 

parents 

• Processing applications for foster home licensing 

• Conducting criminal clearances (in-house live-scan processing is free-of-charge to 

applicants) and process exemption req uests, as required 

• Assisting foster families in the understanding and application of Title 22 

Regulations and insuring that the Title 22 regulations are adhered to by all 

licensees 

• Conducting periodic evaluations and annual reviews of licensed homes 

• Conducting in-depth investigations on any complaints received regarding a 

licensed foster home 

• Reviewing PRIDE training concepts with licensed foster parents 

General licensing. recruitment and retention processes: 

The licensing process begins after the potential applicant has attended a foster care orientation 

meeting and turned in their application packet. The application is screened and an initial 

records clearance is completed. Child Welfare system, Criminal Justice system, DMV and 

Megan's law clearances are run for any home that has previous associations. The application is 

assigned within five days to a licensing social worker. The licensing social worker has 90 days to 

license the home. Depending on circumstances, an extension of up to 30 days can be granted .. 

The licensee completes the following: 

1. A two-hour Clearance Packet Meeting-explaining Title 22 Regulations, Foster Children's personal rights, 

dearing alternative caregivers, reporting requirements, incident reports, training requirements/CPR & 
First Aid, Doctor's Clearance and T.B. test, etc. 

2. Live-Sean-the applicant(s) and any resident 18 or older is live-scanned. If there is a conviction, then the 

applicant is notified in writing and asked if they would like to go through the exemption process. It there 

are arrests or past CPS involvement, the applicant is notlfled ot the need for further Investigation. If an 

applicant has lived out-ot-state within the past five years, an Adam Walsh check is run to see if there are 

any Child Welfare records in that state. (All cases with CPS, criminal history or previous licensing actions 

are formally reviewed at a legal consult with the CClliaison and attorney.) legal consults are once-a

month. Urgent matters are staffed immediately .. 
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3 .  A LAARS ( Licensing Ad ministrative Action Records System )  check is run  on each appl icant. If there i s  has 

been a previous revocation action or denial, this may resu lt in a denial  of the application. 

4. An initial  wa l k-through of the home is schedu led if the l icensee passes a l l  of the initial  screen ing 

requirements. (See faci l ity review tool) 

5. A fo l low-u p appointment is sched uled with in 30 days to approve any needed corrections and bring the 

home i nto compliance with the Title 22 Regu lations. 

6.  The l icensee is registered for the 30 hour PRIDE Series -which is two 3-hour  sessions per week for 5 
weeks. 

7. To be l icensed the home must complete a l l  of the Licensing docu ments and Placement docu ments 

8. To be ready to accept foster care placements, the l icensee needs to complete all of the Placem ent 

requirem ents, which include the Hea lth Screen/TB test, CPR/1st Aid, PRI DE tra in ing and Water-wel l  test (if 

appl icable).  A Fire Inspection is required for all homes interested in taking non-ambulatory ch i ldren or 

exceeding a capacity of six foster ch i ldren. 

The Fami ly Foster Home Licensing Program a lso has a recruiter whose responsib i l it ies include 

making contact with loca l newspapers, loca l television, and rad io stations to arrange for 

publ ic service announcements regard ing the need for fami ly foster homes with in the 

commun ity. The recru iter is responsible for managing the Foster Care Recruitment Budget 

which is used to advertise on radio Stockton Ports, and CBS Bi l l boards. The Foster Care 

Recru itment Budget is also used for retention efforts with a Foster Appreciation Event, Summer 

BBQ and Hol iday Party. 

I n  an attempt to recru it potentia l  foster and adoptive parents that reflect the racia l  and 

ethnic d iversity of the ch i ldren i n  care, the recruiter ma kes contacts with groups and 

businesses with in the county includ ing: The African-American Chamber, Rotary Clubs, school 

personnel/outreach, Foster Care & Kinship  Education/I LP Advisory Committee, church grou ps, 

Commun ity Partnersh ip  for Fami l ies Col laborative and African American and H ispan ic owned 

businesses. The recru iter is involved in commun ity education, presenting to commun ity groups, 

churches, schools, health fa irs, church fa irs and other commun ity events to provide information 

about foster care and adopt ion.  The recru iter hands out information and promotional  items 

and networks with other agencies at these events. Recru itment e f f o r t s or specia l  needs 

ch i ldren has been successfu l .  

Having th is  function at the county level enables a greater degree of responsiveness to 

appl icants, l icensees, and to comp la int investigations Recru iting can a lso be increased in  

demographic areas based on the review of cou nty foster care p lacement needs. 

Additiona l  information regardi ng l i censing and foster care can be found in  Section C:  Publ ic  

Agency Characteristics 
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Placement Resources 

Group Home 

Foster Family Agency 

County Foster Homes 

Relative/NREFM 

State Community Care 
licensing 

State Community Care 
licensing 

County licensing 

County Approval 

San Joaquin County utilizes a full array of placement resources for dependent children based 

upon the child's needs as to the required level of care. Team Decision Making (TOM) 

meetings are held whenever a decision needs to be made regarding removal, change of 

placement and/or reunification or another permanent plan is being developed for a child. TOM 

meetings always begin with a discussion about the least restrictive placement that meets the 

child's individual needs. These options range from returning the child to the family home, 

to keeping the child with relatives or individuals who are familiar to them, to placement in a 

foster home, to placement in a group home. 

Children's Services has created two new Placement Facilitator (PF) social worker positions. The 

role of the PF's Is to focus on finding concurrent planning homes for children who do not have 

relatives being assessed for placement and/or who have been assessed and deemed not 

adoptable at the present moment. Placement Facilitators also locate placements for children 

who are placed at Mary Graham Children's Shelter. PF's arrange pre placement visits and 

participate in TOM's on 7-day notices when foster parents want foster children removed from 

their home or when foster parents are struggling with the child placed in their home, and 

without support, a 7-day notice may be given. The use of Placement Facilitators by case 

carrying social workers is voluntary and final placement decisions are at the discretion ofthe 

case carrying social worker. 

There is also a Permanent Placement Facilitator (PPF) social worker who is responsible for 

looking for concurrent planning homes for all children deemed to be adoptable. The PPF social 

worker will determine if other siblings have been adopted and seek out information on their 
caretakers. The PPF social worker gathers information on the child and includes this 
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i nformation in a "chi ld ava i lab le" document. The "ch i ld ava i lab le" docu ment is sent to adoption 

socia l  workers and private adoption agencies in  order to seek out a concurrent p lann ing fami ly 

for the ch i ld .  

The PPF socia l  worker schedu les, a rra nges and attends Adoption Staffings. I f  a ch i ld i s  matched 

with a concurrent plan n ing home, then the PPF socia l  worker wi l l  sched ule and attend a 

d isclosu re meeting with the ch i ld's case ca rrying social worker, foster parent and the identified 

concu rrent p lann ing fa mi ly. During the d isclosu re meeting, there wi l l  be a d iscussion on the 

child's background, pre-placement visits and to arra nge the placement date. The PPF attends 

Joint Assessment Meetings (JAM ) twice a week to review ch i ld ren brought into ca re with in two 

weeks of remova l .  The PPF socia l  worker wil l  notify the P lacement Faci l itator (PF )  and the case 

carryi ng socia l  worker of the p lacement date. The PPF may a lso attend in it ia l  p lacement TDMs 

(ones held approximately 30 days after remova l of a ch i ld )  to provide updated i nformation 

regard ing the status of the efforts to locate a concurrent p lann ing home 

The supervisor of the l icens ing socia l  workers sends a l ist of homes that have vacancies, along 

with their placement specifications to a l l  case-carrying social workers. Th is l ist is a lso ava i lable 

to al l  staff in  "My Shared Drive" docu ments. The Satel l ite Shelter Program, housed at the 

Mary Graham Ch i ldren's Shelter, works to im mediately place any chi ld that comes into the 

shelter and i s  under the age of six years i nto a foster fami ly agency or county l icensed foster 

fami ly home. Older ch i ldren who have specia l  needs a re a lso placed as qu ickly as possible.  

Although ongoing recru itment of cou nty foster homes continues to be a goal  of the agency, 

there continues to be a shortage of foster homes in genera l  and more specifica l ly, homes 

that wi l l  accept both long-term and emergency p lacements. Add itiona l ly, despite recru itment 

efforts, foster parents of color are not read i ly avai lab le for foster care or adoption .  

Additional information specifica l ly regarding adoption services can b e  found i n  Section C :  Pub l ic 

Agency Characteristics 

Sa n Joaquin County Juvenile Probation Division 

Placement Resources 

Foster youth under the jurisd iction of the San Joaqu in  County Probation Department a re 

considered for the closest and least restrictive p lacement ava i lab le to them, includ ing relative 

p lacement, N REFM, foster fami ly and group homes. Each ch i ld's case is reviewed for their  

ind ividual  treatment needs. Due to extensive needs of probat ion foster youth, many youth 

are inappropri ate for loca l placements due to intensive treatment needs, ru nning away, drug 

and alcohol abuse, gang involvement and violent crim ina l  behaviors, the San Joaqu in  County 

Probation Department does p lace foster  youth in group homes or residentia l  faci l it ies both 

i nside and outside of San Joaquin County. To serve youth returning home from placements, 

the San Joaquin County Probation Department cu rrently uti l izes Fami ly Vision which provides 

SB163 wraparound services to assist in the transit ion back with in  the youth's commun ity. The 

SJPD meets i n  a weekly format with a Specia l  Multi-Discip l inary Assessment and Referra l Team 
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(SMART) . The SMART members are comprised of Probation, Menta l Health, Education, 

Placement Agencies, and Chi ld  Protective Services. The SMART committee reviews cases and 

approves or deny; out-of-state placements, level 13/14 group home and wraparound SB163 

services. 

0: Staff, Caregiver and Service Provider Training 

San Joaquin County Child Welfare Services works closely with the UC Davis Northern Tra in ing 

Academy to provide the majority of staff tra in ing to socia l  workers and service providers. Socia l  

workers are requ i red to comp lete the required CORE tra in ing with the fi rst 24 months of 

employment. Additiona l ly, new supervisors are req u i red to complete Supervisor CORE tra in ing 

with i n  the first year of their emp loyment as a supervisor. The majority of tra in i ngs a re offered 

at UC Davis tra in ing faci l it ies and require approximately 3 hours of travel t ime in order to 

attend.  UC Davis has agreed to provide some mu lti-day train ing loca l ly for conven ience, except 

CORE tra in ing which involves employees from surround ing counties. An example of this is the 

three-day Safety Organ ized Practice foundational  tra in ing that is being imp lemented within San 

Joaquin County. There were three cohorts (approximately 160 staff) who went through th is  

tra in ing and i t  helped that UC Davis was able to provide th is  tra in ing i n  San Joaqu in County. 

UC Davis a lso provides Leadersh ip tra in ing to the Chi ld Welfare Divis ion Chief level of Chi ldren's 

Services. 

Each year, the Chi ldren's Services management team identifies a tra in ing plan for the Agency. 

The tra in ing plan for the most cu rrent year  included sign ificant tra in ing in the a rea of Safety 

Organized Practice and Trauma I nformed Practice.  

Foster parents and ca regivers participate i n  Parent Resource for Information, Development, and 

Education (PR IDE) tra in ing through San Joaqu in  County Delta Commun ity Co l lege. 

Probation Officers are requ i red by law and regulations  to receive a designated amount of 

tra in ing yearly. The Corrections Standards Authority (CSA) regulates the tra in ing and ensures 

annual compl ia nce with all requirements. Newly h i red probation office rs receive over 179.3 

hours of mandatory tra in ing during their first yea r of service and a min imum of 40 hours of 

tra in ing each year thereafter. Upon being transferred to the Placement Un it, officers a lso 

attend a 72-hour Placement Core tra in ing. 

In addition to the above noted mandatory classes, probation officers a lso attend elective and 

supplemental classes. Supplemental tra in ing classes a lso include those offered by the U .  C. 

Davis Train ing Academy that is specific to Division 31 regulations, permanency p lann ing, and 

other foster ca re related topics. Below is a partia l  l i st of tra in ing classes offered to probation 

officers: 

., Weapon less Defense 

If Juveni le Justice I nformation System (JJ IS) 

$ Medica l Screen i ng & Su ic ide 
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• Chemica l Agents 

• Arrest, Sea rch & Seizu re 

• Supervisory Core 

• Statis-99 Risk Assessment 

• EEO: D iscrim inatio n & Harassment 

• Com m u n ication & Confl ict M a nagement 

• EEO: Civi l Service Ru les Com pl ia nce & 

• Leave Administration 

• California Law Enforcement Telecommunication System (CLETS); less than fu l l  access 

• Abuse of Youth in Placement 

• Crisis Prevention Training 

• Motivational Interviewing 

• Workplace Violence Prevention 

• Quarterly Firearms Qualification 

• Behavior Intervention 

• Permanency Plann ing for Foster Care Youth 

• Sexual Harassment 

• Probation Officer Core 

• Divers ity, Respect & I nc lus ion 

E:  Agency Col laboration 

San Joaquin County Children's Services and Probation col laborate in a number of projects, 

committees and in itiatives. The departments work jointly to assess and service fami lies that 

require dual ju risdiction services. A Memorandum of Understanding was reached between 

Ch i ldren's Services and Probation regarding youth who are potential ly dual status. WIC 

Sections 241.1 makes provisions for chi ldren who fal l  under both the jurisd iction of CWS and 

Juveni le Probation . Ch i l d  welfare a n d  P robat ion  con d u ct i n d e p en dent  i n vest igat ions  to 

determine where the youth wou ld be better served under the Dependency (WIC 300) or 

Probation (WIC 600) system . The Juven ile Del inquency Court makes the fina l  

recommendation on which system wi l l  serve the youth.  

The Probation Department and Ch ildren's Services a lso work jointly to provide I LP services to 

youth served by both agencies and are in frequent col laboration on cases involving non-minor 

dependents who were previously dependents/wards of the Court. 

The coord inator of the Child Advocacy Center (CAC) who is a lso an employee of Chi ldren's 

Services, is responsible for hosting Multi-Discipl inary Team (M DT) meetings each month which 

includes representatives from Ch i ld Protective Services, the Chi ld Advocacy Center, San Joaquin 

County General Hospital, County Counsel, San Joaquin County District Attorney Office, 

Behavioral Health Services, Victim Witness, Women's Center Youth and Fami ly Services and 

each law enforcement jurisdiction in San Joaqu in County (Stockton, Lodi, Tracy, Lathrop, Ripon, 

Manteca, Escalon Police Departments and Sheriffs Office). In addition to sharing information 
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during the meetings, a large piece of each meeting is devoted to reviewing cases that have had 

forensic interviews conducted by CAC staff. The pu rpose of this review is to discuss what 

worked wel l ,  what cha l lenges were faced by various members of the team and, when 

appropriate, to develop next steps to assist the fami ly as well as the investigation . Th is same 

team works under a Memorandum of Understanding which outl ines the formal process for 

investigation, with in a mu ltid iscip l inary framework, possible sexual  abuse cases, as wel l  as cases 

involving physical abuse or emotion a l  abuse, that occur with in San Joaquin County. The joint 

protocol establ ishes gu idel ines that ensure a cooperative and coord inated effort between the 

agencies. 

The Specia l Mu lti-Discip l ine Assessment and Referral Team (SMART) meets weekly to promote 

inter-departmental cooperation and co l laboration so that participating agencies insure that 

every possible resou rce is explored and ut i l ized for at-risk chi ldren, regard less of which agency 

door the ch i ld and their fa mi ly used to enter the system. The meeting is comprised of 

representatives from San Joaq uin Cou nty Probation, San Joaquin County Chi ldren's Services, 

San Joaq uin Cou nty Menta l Health, San Joaq u in  County Office of Ed ucation, members of various 

school districts and stakeholders. Fami l ies are also invited to partici pate in the meeti ngs. If 

residential  p lacement has been determ ined to be the best p lacement option for the youth, the 

representatives wi l l  vote on whether a Level 13/14 or out of state p lacement is needed . 

Ch i ldren's Services hosts period ic meetings with representatives from the Foster Fami ly 

Agencies that serve ch i ldren within San Joaq uin Cou nty. Ch i ld Welfa re Division Ch iefs attend 

this meeting and provide information to FFA's regard ing concerns or situations encountered by 

social workers. In tu rn, the FFA admin istrators provide feed back about their concerns and 

needs. Th is meeting serves as an opportun ity to d iscuss the shared responsib i l ity for reducing 

the number of unnecessary placement changes for ch i ldren in foster care and increase 

commu nication between the agencies. 

F:  Service Array 

San Joaq uin Ch i ldren's Services works co llaboratively with a nu mber of com mun ity based 

organ izations to provide a wide va riety of services to fami l ies. San Joaq uin County has an 

establ ished Differentia l  Response (DR) progra m that works preventatively to keep chi ldren safe 

prior to CPS involvement. Each year chi ld protection agencies across Cal ifornia receive over 

500,000 reports of suspected ch i ld abuse and neglect. Many ti mes, these reports do not meet 

the statutory defin itions of abuse or neglect and therefore do not resu lt in a CPS investigation 

even though fami ly needs are identified . In  these instances, provid ing fa mi l ies with the help 

and support of community resources can often help stabi l ize the situation and may prevent the 

need for future Chi ldren's Services intervention .  The connect ions offered through the 

community often strengthen and stab i l ize fami l ies and u lt imate ly reduce the occu rrence of 

chi ld abuse and neglect.  The DR program has existed within San Joaqu in County for more than 

a decade. Th is is a PSSF funded program, with addit ional  fund ing provided by CWSOIP. There 

was a technical change to the number of Commun ity Based Organ izations that partici pated in 
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the DR program.  The Women's Center of San Joaqu in  County agency merged with Youth and 

Fami ly Services agency to create "Women's Center Youth and Fami ly Services". Th is agency 

along with EI Conci l io and Chi ld Abuse Prevention Counci l  a re the three agencies that cu rrently 

provide preventative services to the commun ity. 

Please see attachment for additional information on Service Array. 

G :  Quality Assurance - Chi ldren's Services 

Monitoring Mental Health and Special Needs 

The imp lementation of the Katie A. Core Practice Model in San Joaquin County Chi ldren's 

Services has led to the development of a closer re lat ionship with San Joaq u in  County Chi ldren's 

Mental Health Services. Currently, a un it of Menta l Health workers has been co-located with 

Child Protective Services socia l workers. This un it is composed of one program manager, one 

supervisor and seven mental  hea lth c l in ic ians. A mental  hea lth screening too l has been 

developed to use with foster youth, and both departments have been advised of the p rocesses 

requ i red to conduct screen ings on a l l  ch i ldren entering ca re .  These screen ing tools/referra ls a re 

to be completed by the assigned social worker with i n  two weeks of case assign ment (for a new 

case) and once a year thereafter for each chi ld .  The referra l is then forwarded to Menta l Health 

for review. The Mental Health team has triage meetings twice a week where they determine if 

the referra ls meet the criteria for services and Katie A. subclass criteria. If the referra l  does not 

meet criteria for services, that information is provided to the referring social worker with in ten 

days. If the referra l does meet criteria for the chi ld to receive mental health services, the 

Menta l  Health team decides which agency wi l l  p rovide services to the ch i ld .  There are three 

agencies where the ch i ld could be referred for services : San Joaqu in  County Behaviora l  Health 

Ch i ldren and Youth Services, Va l ley Commun ity Counsel ing or Victor Commun ity Support 

Services. The Mental Hea lth team decides which of these th ree agencies would best meet the 

needs of the chi ld and provides that information to the referri ng socia l  worker with in  ten days. 

Each ind ividual agency is responsible for making contact with the referring socia l  worker to 

update them on receipt of the referra l  and maintain commun ication for the l ife of the case. I n  

add ition to  this, the  on-site menta l health workers are ava i lab le to  provide immediate 

assistance, consu ltat ion, or recom mendations to socia l  workers who have cl ients with mental 

hea lth issues. The mental hea lth professionals a lso go out with socia l  workers to meet with 

fami l ies and conduct Ch i ld and Fami ly Tea m Meetings when eva luating the effect iveness of the 

mental hea lth treatment. 

Al l ch i ldren who the case ca rrying socia l worker, the foster pa rent or the ped iatrician  suspect 

are having developmenta l delays are referred to Va l ley Mounta in  Regiona l  Center (VM RC). 

After an i n it ia l  assessment is co mpleted and services a re determin ed to be need ed, VM RC 

provides services and comp letes fo llow-up for the ch i ld as needed . 
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Chi ld ren 0 - 5 years a re referred to Victo r Com mun ity Support Services. After an i n iti a l  

assessment is com pleted and services are determ ined to be n eeded, Victor provides 

services and comp letes fo l low-up for the ch i ld  as  needed 

Another p rogra m that has been very beneficia l to c l ients is Un ited Cerebra l Pa lsy, which 

conti nues to be avai lab le through programs such as VM RC and Fi rst 5 .  These programs have 

trad itiona l ly worked wel l  with fa mi l ies and socia l  workers i n  provid ing services, recogniz ing 

concern ing patterns in very young ch i ldren, developing a treatment p lan, and having 

personnel to assist in  provid ing services. 

San Joaquin County Chi ldren's Services also has a un it specifica l ly dedicated to youth who 

requ i re extra attention due to mental hea lth and/or specia l  needs issues. Most of the youth 

assigned to this un it are in group homes. The Treatment Un it is comprised of five socia l  

workers and one supervisor. They are under the d i rection of the Division Chief for Division I I I .  

Their un iq ue blend of ski l l  with this popu lation and keen knowledge of t h e  services avai lab le 

to them has provided extremely va luable ins ight and services re lating to the needs of th ese 

youth .  

Monitoring Child and Family Involvement 

San Joaquin County Chi ldren's Services recently imp lemented the use of Tea m Decis ion Making 

(TDM)  meetings before or shortly after every placement change. A TDM is a placement 

decision making process that i nvolves a co l laborative and shared methodology for decid ing the 

best placement options for ch i ld ren.  Child welfare worker(s}, the parents, the ch i ld (ren }, fa mi ly 

members, ca regivers, service providers, and community representatives partici pate in  TDM's to 

d iscuss and fina l ize placements and permanency opportunities for ch i ldren.  Th e TDM meeting 

is general ly held before a ch i ld's move occurs. I n  cases of imminent r isk where a ch i ld was 

placed i nto protective custody or when a 7-day notice has a l ready been issued for a ch i ld in 

care, a TDM meeting wi l l  be held with in 24-48 hours .  In a l l  other CPS cases, a TDM meeting wi l l  

be held with in a week. TDM meetings a l low co l laborative decisions to be made by a team of 

ind ividuals identified i n  the ch i ld's network. The team seeks consensual decis ion making 

regarding a placement that both protects the ch i ldren and preserves or reun ifies the fami ly. 

The goa l  of the TDM meeting is to mainta i n  ch i ldren in a safe environment in the least 

restrictive manner; red uce recid ivism or future d isplacements; stab i l ize and preserve exist ing 

placements; ensure a support and safety network for fam i l ies; and to preserve and nurture the 

ch i ldren's fami l ia l  and commun ity connections. The meetings are faci l itated by a CPS social 

worker and genera l ly take 1-2 hours. 

The TDM policy was imp lemented in November 2013 and is cu rrently in  practice. The pol icy 

outl ines that any t ime a placement change is being considered, a TDM shal l  be held.  This 

includes the fol lowing: 

• I n itial emergency remova l of a chi ld 

• Pote ntia l remova l of a chi ld 
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• Cha nge in placement from foster home to foster home; foste r home to group home; group home to 

foster home; group home to group home. (Specia l  efforts should be made to request a TDM 

meeting prior to a foster pa rent giving not ice fo r a child in ca re ) .  

• A child returning/potentia l ly returning home from out-of-home ca re (fa m i ly reu n ification to fa m i ly 

maintenance ) .  A TDM should a lso be held prior to overnight visits sta rting fo r chi ld re n  i n  

reun ification cases. 

• Perma nency Pla n 

The TOM faci l itators are ski l lfu l ly trai ned i n  i nvolving the youth, the parents and the fami ly 

members i n  the meeting so a l l  meeting attendees tru ly have a voice i n  the fi na l  placement 

decision, even if everyone isn't i n  agreement with the fina l  decis ion . 

At the emergency response point of a case, when relat ive and other perma nent placement 

options are being developed, San Joaqu in  Cou nty Ch i ldren's Services engages in  concurrent 

plann ing, which is s imultaneous p lanni ng for both reu n ification and for possib le a lternative 

permanency options, includ ing adoption .  The process includes search ing for relatives through 

LexisNexis™ (a sea rch engine designed for this purpose), d iscussing possible permanence with 

approp riate and wi l l ing relatives, developing contingency p lans and agreements, and 

assessing adoptabi l ity. Much of this service array is accompl ished th rough Jo int  Assessment 

Meetings (JAMs). The purpose of the Joint Adoption Assessment Meeting (JAM) i s  to identify a 

concu rrent p lan/permanent p lan for the ch i ld i n  case reu n ification fai ls. The JAM is to be 

scheduled with in  two weeks of detention. The meeting invo lves socia l workers, socia l  worker 

supervisors and mental health representat ives who discuss the parents' invo lvement i n  

reu nification, thei r  CPS history to  inc lude past reu nification efforts for current or  addit ional  

chi ldren, and to review any progress with regard to relative or N REFM (Non-Relative Extended 

Fami ly Member) assessments. I n  addition, there may be a discussion on the need for mental 

health services. During this meeting, the ch i ld's adoptabi l ity assessment document wi l l  be 

completed if jurisd iction has been obtained. Furthermore, the case carrying socia l worker can 

comp lete a Permanent Placement Faci l itator (PPF) referra l as appropriate to address the 

concurrent p lan .  

The benefits of JAM for a ch i ld  a re; 

• Ea rly placement of the chi ld into a co ncurrent p la n n i ng/pe rmanen cy fa m i ly which promotes the 

child's attachment, bonding a nd sta bi l ity for the chi ld's needs. 

• Red uces the average n u m ber of placements for the child 

• Reduces the length of time in foster care 

• Reduces the length of time to fi na l ize adoption ca ses 

The Relative Assessment Un it consists of one supervisor and seven socia l  workers who work 

d i l igently to assess relatives or  Non-related Extended Fami ly Members (NREFM)  who have 

requested or been referred for p lacement consideration .  Th i s  u n i t ' s  a ct i o n s  a re d i rect ly  

a l i g n e d  w i th  San  J o a q u i n  Ch i l d re n ' s  S e rv i ce ' s  go a l  of ensuri ng each ch i ld  entering the 

chi ld welfa re system is provided with a p lan for permanency that i s  founded on best socia l  

work practice . 
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Approximately 60 days prior to a chi ld's case being dismissed from dependency, the case 

carrying social worker makes a referral to the FOCUS program. The Focus Program (Fami l ies on 

Course Unite Successfu l ly) is a contracted program with Ch i ldren's Services that holds meetings 

that address issues fami l ies face after reuniting and provides services to fami l ies for 3-6 months 

fol lowing the dism issal of their CPS case. The intent of this program is to help fami l ies create or 

sol idify their safety nets and in so doing to reduce the number of former dependent youth that 

re-enter our system.  FOCUS staff wi l l be invited to the TDM that is to occur prior to ch i ldren 

being placed back into their homes. Their role at the TDM wil l  be to introduce the FOCUS 

program and services to the fam i ly and let them know that their vo luntary services can begin 

approximately 60 days prior to the case being dismissed in court and continue  for three to six 

months after dism issal .  

San Joaquin County uses Structured Decision Making tools to involve the chi ld and  family i n  the 

case plan development process. The Family Strength and Needs Assessment and the Child's 

Strength and Needs Assessment are tools specifical ly designed to assess the strength and needs 

of the fami ly to develop an ind ividual ized case plan. 

Physical Health and Educational Needs: 

Each ch i ld that is admitted to Mary Graham Children's Shelter receives a prel iminary physical 

examination.  The physician on duty at the Chi ld Advocacy Center (CAC) examines the ch i ld.  The 

doctor prescribes any treatment that is needed .  This is completed within  72 hours fol lowing 

admittance. If the evidence of physical abuse is clear or if the child has been sexual ly abused 

(and the timeframe is with in  72 hours of al leged abuse), the chi ld is  immediately scheduled for 

a forensic examination at the CAe. Once cleared, the chi ld is admitted/returned to the Shelter. 

During after hours, the examinations are completed at the San Joaquin County Genera l 

Hospital .  

For chi ldren and youth at Mary Graham Ch ildren's She lter, an educational assessment is 

conducted by the teach ing staff of the on-site school, which is operated by the San Joaquin 

County Office of Education.  Th is assessment al lows the teacher to design a learning plan 

speCifical ly for the child, prepare an I .E .P. when indicated, and to provide community-based 

schools with supportive information that wil l  improve the educationa l  experience for each and 

every resident/ student. 

Updated physical and educational information is requ ired in the initial D ispositional Report and 

each subsequent Status Review Report. Each court report is reviewed and approved by the 

social worker supervisor. The case carrying socia l  worker is also responsib le for updating the 

Health and Education Passport for each chi ld, includ ing information on the most updated 

immunization records and current school where the ch ild is enrol led. 

The use of case fi le reviews by supervisors, CWS/CMS data, Quarterly Data Reports generated 

from the CWS/CMS data and received from the Cal ifornia Department of Social  Services 

(CDSS), and SafeMeasures provide all chi ld welfare staff the abi l ity to monitor chi ld and fami ly 

involvement. 
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change, and conduct public awareness activities, u ltimately for the purpose of preventing 

future child maltreatment deaths. 

The county Child Death Review Tea m  is a Multi-disciplinary team that meets on a monthly basis to 

review any death of a child under the age of 18. Through this m u lti-disciplinary approach we have been 

able to cross-refe rence fam i lies to provide additional se rvices to keep children safe. Over a two yea r 

period, out of 55 children in our county only five children have died as a result of abuse or neglect. 

�� 

Peer Review Su m m a ry 

Sa n Joaquin County Peer Review 

As part of the process of drafting San Joaquin's System Improvement Plan, a Peer Review was 

held in Stockton on February 3-5, 2014. Staff and supervisors from nine counties were invited 

to participate. For Ch ild Welfare, those counties were Santa Cruz, San Bernardino, Stanislaus, 

Riverside, Madera and Orange Counties attended and for Probation, staff from Sacramento, 

San Diego and Napa Counties attended.  

Focus AREAS 

Child Welfare focused on Placement Stabi l ity (Outcome 4. 1) .  For the period October 1, 2012 to 

September 30, 2013, the percentage of chi ldren during this period with 2 or fewer placements 

who had been in care for 8 days or more but less than 12 months in San Joaquin child welfare 

was 82.7%. For those in care 12 to 24 months with 2 or fewer placements the percentage was 

62.8% compared to a nationa l  standard of 65 .4%. For those in care longer than 24 months, on ly 

26.7% had experienced 2 or fewer placements compared to the national standard of 41.8%. 

Although there has been improvement during the 5 year baseline period (2 .9%), performance 

was below the national  standard of 86% and in the subsequent composites. Probation focused 

on timely reu nification (Outcomes C 1.1 and C 1.2) .  Relative to Outcome C 1.1, 28.6% percent 

of the children (2/7) reun ified within a 12 month period, from 07/01/12 - 6/30/13. The national 

standard is 75.2%. Regarding median time to reun ification (Outcome C 1.2), Probation had no 

reu nifications out of seven youth in placement during that 12 month period. Comparison 

performance was calcu lated at 19.6 months; the national standard is 5.4 months. 

METHODOLOGY: 

The review began with an overview of San Joaquin County, Chi ldren's Services and Probation 

Departments to orient the peer reviewers to the structure of these departments. This 

presentation was fol lowed by training on the interview process and tools. During a three day 

period, th ree (3) interview sessions were held with a debriefing fol lowing each interview. 

Twelve (12) socia l  workers and six probation officers were interviewed. After the interviews 

were completed, a group debriefing was conducted and a report summarizing the find ings 
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regarding promising practices, challenges and recommendations for San Joaquin County was 

compiled. 

For Children's Services, 12 cases across gender and placement types were reviewed including 2 

wrth less than 3 placements and 10 cases with more than three placements. For Probation, six 

cases across placement types and probation officers were reviewed. 

Summary of Child Welfare Review: 

Regarding promising practices, peers noted that San Joaquin County social workers overall were 

e)(perienced, working towards advancing their education, and showed passion for their work. 

Agency policies and procedure which allowed the same social worker to carry cases for an 

extended period (at least one year) were identified as a strength by the staff and peers. The 

workforce faces challenges as well, including high caseloads (25+), multiple responsibilities 

associated with each assignment, and restrictions on time to work directly with families due to 

court hearing deadlines. The challenges associated with working with non·English speaking 

families or bi·lingual and bi·cultural families were also recognized by the peer reviewers, 

specifically the scarclty of bi-lingual/bi·cultural social workers and lack of other resources to 

help the social worker engage and provide services to non-English speaking families. 

In practice, the peer reviewers noted that San Joaquin County social workers were committed 

to engaging families and providing support to parents and children. TOMs were broadly used 

and recognized as an important tool for engaging parents and identifying placements and 

respite care. Families were actively involved in case planning and In finding solutions for 

challenging issues Including keeping siblings together even under circumstances when 

placements must be changed if at all possible. 

Barriers to successful casework and placement stability were also identified, e.g., families with 

mental health, substance abuse and domestic violence histories. Working with the 

incarcerated parent was acknowledged as a frequent barrier to effective case planning. Many 

parents did not have family support; others had relatives whose background checks could not 

to be cleared for placement; and, sometimes, family members could not be engaged due to 

ongoing conflicts Within the family system. The peers also saw use of the language of Unot 

adoptable" when performing adoption assessments as a barrier to placement stability. 

Regarding concurrent planning and case management, social workers actively search for 

relatives immediately. They are committed to establishing and maintaining good 

communication with relatives throughout the case. Social workers stress the importance of 

communicating honestly and clearly with parent(s) regarding what concurrent planning means 

and how it may impact reunification. Using the JAM (Joint Assessment Meeting) to discuss 

permanency and concurrent planning was helpful in some cases. 

Although social workers attempt to identify the best concurrent home as soon as appropriate, 

peer reviewers noted that children did not seem to be placed into concurrent homes soon 

enough. Concurrent planning homes are often only located after it is clear that the parent(s) is 
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not reun ifying with their ch i ld or ch i ldren .  Contributing to th is  delay is that the remova l TDMs 

were being sched uled beyond 24 hours after removal .  (Petit ions must be fi led with in 48 hou rs 

of remova l . )  When nu merous placement cha nges occur, socia l  workers found TDMs not 

effective in obtain ing services and identifying a lternative p lacement options. Lack of fi nancia l  

support for re latives u ndermines concu rrent planning in some cases and leads to placement 

changes. Permanency plann ing was a chal lenge to social workers when the ch i ld is p laced i n  

sate l l ite homes which do not offer a permanent p lacement a n d  placement cha nges are delayed 

which deprives the ch i ld of the possib i l ity of a concu rrent permanent plan .  Youth's behaviors 

also can undermine concurrent p lann ing, includ ing general resistance to working with CPS or 

resistance to being adopted.  A concern was expressed that such circumsta nces could result in a 

permanent p lan of long term foster care with emancipation at an  early age (e.g., 11) .  

Regard ing engagement, at  t imes, socia l  workers i n  San Joaq u in  County meet with ch i ldren on 

their caseload more freq uently tha n  requ i red by compl ia nce regulations and have a strong 

relationship with the chi ldren on their caseloads. They stress honest and open commun ication 

with the fami ly. Relatives and s ib l ings are encouraged to visit with the chi ldren in  care.  

Chal lenges to engagement include the t ime consu ming demands of writing court reports, the 

distance between parents and their ch i ld in p lacement (e.g. ,  out of state group home) which 

l imits visitation and the u nava i lab i l ity of the incarcerated parent. 

Regard i ng assessments and services, a l l  of the ch i ldren reviewed had a mental health 

assessment in a timely man ner conducted by the County Mental Hea lth Department. Socia l  

workers reported that ch i ldren receive appropriate ongoing services includ ing counsel ing; help 

with IEPs, fami ly therapy, medication management and t reatment grou ps. Commun ity 

programs includ ing Victor Commun ity Support Services which works with fa mi l ies in th eir 

homes and schools and extracurricu lar  activities such as Boys and G irls Club are avai la ble to 

fami l ies. Although d ifferent services are ava i lable, chi ldren may refuse to partici pate, may be 

AWOL, or transfer between placements which i nterrupt services and programs.  The delay 

between referral to services, specifica l ly mental hea lth, and service i n it iation was noted as a 

cha l lenge to case management. 

Regard ing placement match ing, socia l  workers use Fa mi ly F ind ing too ls as a way to obta i n  

approva l for mult ip le fami ly members for possible p lacement. This i s  part icu larly important 

when sibl i ngs must be placed. Socia l  workers a re knowledgeable about p lacements and which 

placements work best for youth with certa in  needs. When a p lacement d isrupts, the socia l  

workers look at previous placements to see if they might be ava i lab le .  Socia l workers recogn ize 

the importance of working with fami ly to find cu ltura l ly appropriate p lacements. 

The behavior of a ch i ld/youth can l im it placement options. Lack of thorough investigation of 

possible placements early i n  the case and fai lure to cont inue explo ring fami l ies for p lacement is 

an obstacle to find ing a placement that best meets the needs of the ch i ld/youth .  Due the lack 

of in-depth knowledge about placements among some of the placement faci l itators some socia l 

workers are identifying and selecting their own p lacements, includ ing group homes. 
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For caretaker support and services, maintain ing a strong relationsh ip among a l l  involved 

parties, including the socia l  worker, the FFA home/FFA socia l  worker, service providers and the 

chi ld/youth i s  recogn ized in practice as essentia l  to stable p lacement. Over recent years, 

stressing relationship bu i ld ing has increased placement stabi l ity. Socia l  workers recogn ize the 

importance of maki ng a strong con nection with the foster parent which requ i res clearly 

communicating the needs of the ch i ld at the time of placement, getting a l l  necessary 

medical/denta l appointments, sharing resou rces and records, a nd being accessib le .  Socia l  

workers spend extra t ime with new foster pa rents to offer assistance with education, resou rces 

and meeti ng the specia l  needs of the ch i ldren . Group homes are a lso used for some 

ch i ldren/youth and are genera l ly recogn ized as being wel l  equ ipped and meeting the needs of 

the youth placed in their ca re. 

Regard ing ba rriers to placement stabi l ity, socia l  workers stressed the im portance of provid ing 

as much tra in ing and support as poss ib le for foster workers and ind icated that cu rrent foster 

parents could benefit from more tra in ing and support. S ince much important i nformation i s  

communicated by the agency socia l  worker to the FFA socia l  worker, the qua l ity and 

consistency of that communication is the key to the success of the placement. Socia l  workers 

questioned the consistency of commun ication between FFA social workers and FFA foster 

parents. 

When p lacement changes must be made, the practice is for the socia l  worker to i nform the 

chi ld and fami ly prior to the change. The goa l  i s  that p lacement changes are kept to a min imum 

(1-2) and are designed to a l low the ch i ld to mainta in  the school of origi n .  Working together to 

assist the ch i ld in preparing for the transition and making a smal l  transition is stressed . 

Obstacles to wel l-p lan ned p lacement changes occur when mult iple socia l  workers have been 

involved in  the case, documentation i s  missi ng, and placement approva ls a re delayed . 

Peer Review Recommendations from San Joaquin County social workers: 

The fol lowing section documents the trends noted i n  recommendations from SJ Cou nty socia l  

workers. Regard ing tra in ing, foster parents would benefit from tra in ing on the characterist ics 

and needs of the chi ldren coming i nto foster ca re, specifica l ly about youth with specia l  needs 

and the impact of removal on ch i ld ren .  Foster parents should be tra i ned on how to deal with 

grief, loss and trauma.  Relative careta kers should a lso receive tra in ing and more support 

services specifica l ly around the educationa l  rights and needs of the chi ld ren in  their care. More 

financia l  support should be provided to relat ive careta kers for clothing, transportation and 

activities. 

Reducing caseloads by add i ng staff, specifica l ly in the IIback end" was recom mended by SJ 

County staff. Due to case load size, the qua lity of work can be impacted, incl ud ing the time it 

takes to meet with ch i ldren in out of county/state placements which u lt imately impacts 

placement stab i l ity. 
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Regard ing pol icies and proced ure, it was recommended that the use of TOMs be reviewed . 

Sometimes the TOM can be an obstacle and shou ld not be requ i red for every p lacement 

change. Revisit the policy that schedu l ing the TOM is  a priority for clerica l staff rather than 

assist ing social workers with completion of timely court reports . 

The fol lowing recommendations were ind ividua l  recommendations (not trends) that were 

made by SJ County socia l workers when asked if they had any other recommendations. 

• Human Services Age ncy should provide l icense supervision hours.  

• Consider the type of case and the experience of the socia l worker before case assignment .  

• Review the pol icy of group home placeme nts a nd oversight of those placement decisions 

• Socia l workers need to be more in tune with the case and ta ke respo nsibi l ity for ca se ma nagement. 

• I nstituting Northern Ca l ifo rnia Placement Com mittee (NCPC) meetings wo uld a l low San Joaquin 

socia l worke rs to meet with socia l workers from other counties regularly to discuss the strengths 

and weaknesses of g roup homes being used and p laceme nts ava i la ble for yo uth with specia l needs. 

• Socia l  worke rs need more com munication when a ca se is transitio n ing from one worke r to another. 

• Socia l wo rkers need more com munication with their supervisors. 

• Socia l  worke rs want to go to tra in ings that interest then but it is difficult when there a re so many 

mandated tra in ings. 

Peer Reviewers offered recommendations for Chi ld Protective Services: 

Riverside County shared that i n  l ight of San Joaquin County decid ing that they wi l l  be expanding 

their use of Team Oecision Making Meetings uti l i z ing the Fami ly to Fami ly Model and ETO they 

have some experience in this .  In Riverside Cou nty they use TOMs extensively ( 1,518 TOMs in 

2013; 1,438 TOMs in 2012; SJ County average 1,400-1,500 TOMs ann ua l ly) . They have 11 fu l l

t ime faci l itators tra ined in  the Fami ly to Fami ly model and severa l part-t ime back-up faci l itators 

who a lso carry a caseload as socia l  workers. The fu l l-time faci l itators are deSignated as 

Supervisor I level and they do not d i rectly supervise case ca rrying socia l workers. They are 

fu rther expanding their TOM program to uti l ize faci l itators for Katie A. Chi ld & Fami ly meetings. 

The ETO database admin istered by UC Berke ley does not provide for data col lection on CFT 

meetings, so they are creating thei r own database to col lect this information in ETO. Si nce 

Fa mi ly to Fami ly no longer provides fund ing support, th is  is an opportun ity for San Joaqu in 

County to be creative and flexib le i n  their  choice of fami ly group decision making models and 

that they shou ld not feel bound to ut i l ize TOM if another type of FGOM better meets the needs 

of their fami l ies. 

Sa n Berna rd i no County uti l izes a Specia l Care Rate increment to relat ive ca regivers and cou nty 

foster homes using a Tier system . The caregivers are requ i red to com plete a certa in number of 

tra in ings accord ing to the Tier. San Joaquin County a lso gives specia l  ca re increment but do not 

require anything extra from the ca regivers. F lyers and l istings of local free and low cost tra in ing 

are provided to the caregivers and there is a specia l ly tra ined socia l  worker that tracks the SCRs. 

San Bernard ino County uti l ize the l icensing workers for county foster homes when seeking 

placement. When it is not an  emergency placement change they have been able to request 
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options of ca regivers based on the needs of the ch i ldren .  They have been given home stud ies 

in advance and have been able to review and somewhat interview the foster parents to try to 

match the placement. Th is has been tremendously helpfu l .  

Sa n Bernardino Cou nty has  TDM un its and  that i s  a l l  they do .  The socia l worker makes the 

request and the un it takes ca re of the rest including schedu l ing and invit ing appropriate 

community partners. Also they do not have TDMs for every placement change but as 

necessary. 

Madera County has a placement un it that assists with ensu ring that the first p lacement is 

appropriate for the chi ld and l imits mult iple placement changes. They a lso conducted TDMS 

throughout the l ife of a case. 

Stanis laus County has an emphasis on keep ing s ibl ings together, even if the first placement 

can't work they continue to look for a home that wi l l  take the group, th is l im its placement 

changes as the chi ldren su pport one another and it helps with visitation with the parents. 

Stanislaus County also has access to Section 8 housing for their fa mi l ies. 

Orange County rel ies heavi ly on TDMs and suggests that TDMs shou ld occu r with in 48 hou rs of 

removal for the primary purpose of avoid ing placement and find ing a fa mi ly placement. They 

hold a TDM before any placement change (which can be used as a means of defusing an 

unhappy foster parent who may be convinced to keep the youth with the some addit ional 

support and a l itt le acknowledgement for the chal lenges of the placement). They have wrap 

services around al l  foster p lacements. TDMs are conducted th roughout the day, incl ud ing at 

6PM engaging pa rents who work. When making a p lacement, they use the TDM as an 

icebreaker with the foster parent. This is done by the placement social worker who bri ngs a l l  

the information on the chi ld and his/her fa mi ly. 

Orange County has a center which they use for chi ldren awa it ing placement to al low them 

more time to assess the ch i ld and the placement options rather than rushing to place in  a foster 

home wh ich might not be the best match and would resu lt in another placement disruption . 

Sa nta Cruz County refers relatives and N REFMs to a "Coffee Connections" meeting once 

placement happens. The purpose is to support resou rce fami l ies, provide education on 

pertinent issues, and bui ld connections between relatives and the department. The Licensing 

su pervisor faci l itates the meeting accompanied by a pub lic health nu rse, and a mentor. 

Relatives and NREFMs are requ i red to attend Kinsh ip PR IDE, a relative focused adaptation of 

the PRIDE tra in ing for foster parents. 

In the past, SC County received a five year grant that focused on recruiting and reta in ing foster 

parents. Since the grant ended, the County contracted with the recru iter and 2 l ia isons who are 

located at resou rce centers on either end of the county. They ca l l  the relat ive homes on a 

monthly basis and have been qu ite helpfu l with getting beds, dressers, cribs, cloth ing 

donations, etc. Th is resource helps with the i n it ia l  p lacement as these fami l ies are in crisis 

mode, and it helps to maintain the placement and su pport the case carryi ng socia l worker. 
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Summary of Probation Depa rtment Review: 

The Peer Review found numerous strengths in the Probation Department staff including that 

the workforce is experienced and that the placement unit is knowledgeable about placement 

resources. Obstacles identified to providing the best possible probation services incl uded 

competing demands and responsibi l ities , e.g., that CBT/EBP train ing be provided to the youth 

on probation in the absence of a training unit; the requirements of IV-E notifications; 

inadequate technology (no smart phones); and not having a special ized AB12 caseload.  

Regarding maintain ing connections between the youth and h is/her family, Probation Officers 

stress establ ishing good commun ication with the youth under their su pervision and with their 

famil ies. Parents and other family members are involved in case plann ing. Although 

strengthening positive family relationships is a priority when youth are in placement, 

sometimes there is no suitable home environment for the youth to return to when discharged . 

For those youth placed out of state, different means are used to maintain fami ly connections 

including support visitation (which can involve interstate travel) and parents participating in 

telephone counseling sessions. Family therapy with siblings and other fami ly members is 

organized where possible. Probation Officers have monthly face to face contact with each 

youth on their caseload. 

For youth who are deta ined in Juveni le Hal l, assessment occu rs during intake. The assessment 

process identifies each youth's strengths and needs. Re-assessment occurs every five to six 

months or any time circumstances change that may affect risk. In placement, an array of 

services are provided : psychologica l evaluation if needed, education support incl uding IEPs., 

medication management, counseling, anger management, WRAP(Fami ly Vision), and substance 

abuse treatment/NA meetings. Probation Officers attempt to connect youth with employment . 

and work experience wh ile in placement and into extended foster care. 

Probation Officers seek out the least restrictive placement for each youth and maintain 

geographica l proximity to the fami ly. The least restrictive program that meets the needs of the 

youth is the criteria used, if a youth has higher needs that cannot be met locally, the youth wi l l  

be placed in the most appropriate program for his/her specific needs, which may be further 

away. Regarding placement in group homes, a lthough group home staff are regarded as well 

trained in managing behaviors, a barrier to using the least restrictive placement is matching the 

needs of each youth with the available placements. The location of the placement and 

accessibi l ity to fami ly members can be imped iments to visitation and reu nification. 

To support reunification, therapy, and related services are provided. Family therapy, parenting 

classes, referra l to WRAP services with Family Vision, and home passes are al l  used as part of 

the case management for each case. Strengths in specific cases included that a minor graduated 

from his grou p home, services were in place before the youth returned home and were 

matched to what was needed to ensure a successfu l return to the fami ly. Criminal activity and 

criminal  peer associations are recogn ized obstacles to reun ification . The ambivalence about 
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reun ification by the youth and/or the fami ly is a focus of fami ly counseling but can be an 

obstacle to reun ification . 

San Joaquin county Probation Officers offered recommendations regard ing training, resources, 

and internal operations. Regard ing training, training on CWS/CMS, reunification and Non-Minor 

Dependents was recommend. Providing smart phones, access to FACEBOOK, more laptops with 

WIFI, more GPS un its, and arranging remote access to the probation data system and CWS/CMS 

were also recommended as important resou rces. Regard ing Department pol icies and 

procedures, it was recom mended that cu rrent pol icy regard ing transfers within the Department 

be revisited . A transfer can result in a loss of the agency's investment in training that staff 

member. Includ ing placement Probation Officers in rotating duties, such as cou rt officer, officer 

of the day, and evidence based program faci l itation (6 months), and evidence based 

programming (twice a month ) shou ld be reconsidered . Time away from the assign ment impacts 

the placement process. 

Working with non-minor adults th rough AB 12 has ra ised a number of internal  issues. Some 

concern was expressed regard ing training for working with AB12 non minor adu lts (NM D) and 

the need for policy to establ ish gu idel ines around contact with non-minor dependents. The 

policies around transporting youth to placements that require flying shou ld also be revisited to 

ensure clarity and consistency in application.  In  light of this new popu lation the probation 

officers recommended that the transportation policy be re-written so it's special ized to the 

placement unit. Probation Officers need as much time as possible to work effectively with 

young adult clients and rea lign ing and/or combining caseloads to accommodate this special ized 

assignment was suggested . 

The ru les and high scrutin ized procedure for reimbursing Probation Officers for out of pocket 

expenses (CAL-card) incurred for out of office travel and meals should be revisited to rel ieve the 

Probation Officers of this burden. 

Regard ing Probation Department outcomes, it was noted during the peer review that sex 

offender cases cause Probation Department outcomes to be skewed because sex offender 

programs require 18-24 months to complete the necessary therapy. 

The peer reviewers offered recommendations for Probation : 

Sacramento County suggested revisiting the Department pol icies and proced ures regard ing 

transfers of Probation Officers within the Department should be revisited . Transfers can result 

in a loss in the agency's investment made in training that staff member. 

San Diego County suggested that I ncluding placement probation officers in the rotation for 

court officer duties, officer of the day, evidence based program faci l itation and transportation 

shou ld be reconsidered because such responsibil ities distract from placement duties, for 

example in San Diego intake covers court officer wheel, supervisors cover testing, and 

placement officers are officer of the day only for their own un it. 
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Napa Cou nty shared that they were able to give probation officers more tim e to work 
effectively with N M D  by realigning and/or com bining caseloads to accommodate this 
special ized assign ment. 

Al l  th ree cou nties shared that they have streaml ined re-im bursement policies and proced ures 
for when they travel .  And their agencies provide them with the necessa ry technology to 
perform their job, includ ing Smart phones and G PS. 

State-Ad m i n i ste red CWS/C M S  Syste m Case Review 

.I--..� ........ 

San Joaquin County Outcome Measures 
The data extract for this report is Q3 2013, with a basel ine of Q3 2010, for each outcome is the 
time period three years prior as this was our last CSA timeframe and we wa nt to measure 
improvement since that time. 

Al l of the data was extracted from the Center for Socia l  Services Research : Needel l, B., Webster, 
D., Arm ijo, M ., Lee, S., Dawson, W., M agruder, J ., Exel, M ., G lasser, T., Wil l iams, D., Zimmerman, 
K., Simon, V., Putnam-Horn stein, E., Frerer, K., Cucca ro- Ala m in, S., Win n, A., Lou,C., & Peng, C 
(2009). Chi ld Welfare Services Report for Cal ifornia.  Retrieved June 2010, from U n iversity of 
Ca liforn ia at Berkeley Center for Socia l  Services research website. U RL: 
http://cssr.berkeley.edu/ucb ch i ldwelfa re 

Safety 
S 1.1:  Safety Outcome Measure - No Recurrence of Maltreatment 

This measu re answers the question : Of a l l  ch i ldren who were victi ms of a substantiated 
maltreatment al legation d uring the 6-month period, what percent were not victims of another 
su bstantiated maltreatment a l legation with in the next 6 months? 

=> County's Current Performance: 
From October 1, 2012 to March 3 1, 2013, 94.5% of chi ldren with su bstantiated ma ltreatm ent 
within the 6-month period did not have another su bstantiated maltreatment a l legation with in 
the next 6 months. 

Most recent Most recent Most recent Most recent Most recent Percent 

start date end date denominator performance 
Direction? 

change numerator 

10/01/12 03/3 1/13 583 617 94.5% Yes 1 .8 %  
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From the basel ine of October 1, 2009 to March 31, 2010, the percentage of ch i ldren with 

substantiated maltreatment within the 6-month period that did not have another substantiated 

maltreatment al legation with in the next 6 months increased from 92.7% to 94.5% 

Current performance is sl ightly below the Federal Standard (94.6%) and above the statewide 

performance standard (93.2%). 

STAKEHOLDERS' DISCUSSION: 

Improving coordination of community services and resou rces for fami l ies was identified by 

stakeholders who participated in a l l  the focus groups as a sign ificant need and one that impacts 

the resi l ience of famil ies. The lack of adult supervision and behavioral/mental health problems 

within fami l ies were identified by participants in  the Community Needs Assessment as the two 

circumstances most l ike to increase futu re risk of chi ld abuse and neglect. Participants in the 

community based programs survey recommended funding more "family resource centers" 

which could provide an array of services including respite care, mentoring, and non-traditional  

support systems. More services and outreach around domestic violence was identified in the 

Community Needs Assessment as one of the top three services that could help prevent ch i ld 

abuse. Participants in  the com munity based organization survey identified that services were 

missing and needed to address the special needs of parents who have no fami ly or extended 

fami ly support. The Parent Cafe was noted as having helped bring ind ividuals together who do 

not have any support system. 

28: Safety Outcome Measure -Timeliness of Investigations for IO-day and Immediate 

Referrals 

This measure looks at the percent of investigated child abuse/neglect referra ls in the study 

period that have resu lted in an in-person response (either immediate or within 10 days 

depending upon the assessment of the situation) for both planned and actua l  visits . 

=> County's Current Performance: Immediate Referrals 

From July 1,  2013-September 30, 2013, 95 .7% of chi ld abuse/neglect referra ls that resulted in 

an immediate in-person response, received that response in  a timely manner. 
-

Most recent Most recent Most recent Most recent Most recent 
Directio n? 

Percent 

start date end date numerator denominator performa nce change 

I---

I 07/01/13 09/30/13 333 348 95.7% No -1 .7% 

From the baseline of Ju ly 1, 2010 to September 30, 2010, the percentage of chi ldren that 

received a ch ild abuse/neglect im med iate in person response increased from 93.9% to 95.7%. 

Current performance is above the Federal Standard (95%), but below the statewide 

performance (96.9%). 
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=- County's Current Performance: lO-day Referrals 

From July 1, 2013- September 30, 2013, 88.7% of child abuse/neglect referrals that resulted in a 

10· day in-person response, received that response in a timely manner. 

Most recent Most recent Most recent Most recent Most recent Percent 

start date end date denominator performance 
Direction? 

change numerator 

07/01/13 09/30/13 788 852 92.S% NO -5.4% 

From the baseline of July 1, 2010 to September 30, 2010, the percentage child abuse/neglect 

referrals that resulted in a 10 day in person response in a timely manner increased from 88.7% 

to 92.5%. 

Current performance is below the Federal Standard (95%) but above the statewide 

performance (89.8%) 

STAKEHOlDERs' DISCUSSION: 

ANA!.VS!S; 

• This outcome Is Interconnected with the demands on child welfare and the limitations of community 
resources and accessibility to those resources documented in the focus groups by stakehokters and In the 
responses from the community needs assessment survey. 

2F: Safety Outcome Measures- Timely Social Worker Visits with Child 

This measure eKamines the percentage of all children who required a monthly social worker 

visit, how many received a face to face visit? 

=- County's Current Performance: Timely Social Worker Visits 

During the most recent period, October 1, 2012 to September 30, 2013, we had a 91.2% 

compliance rate on timeliness of monthly face to face social worker visits. 

Most recent Most recent Most recent Most recent 
Direction? Percent change 

date numerator denominator performance 

09/30/13 12,519 13,716 91.2% Yes 14.7% 

From the baseline of October 1, 2009 to September 30, 2010, the percentage of children that 

received a timely monthly face to face social worker visit increased from 91.2% to 91.3%. 

Current performance has improved and continues to exceed the Federal Standard (90%) and is 

very dose to matching statewide performance (92.3%). 

STAKEHOlDERS' D�ON: 
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ANALYSIS - CWS 

Peers noted that although social workers were experienced and showed commitment and 

passion for their work, high caseloads (25+1, multiple responsibilities associated with each 

assignment, court deadlines and placements outside the County make It difficult for social 

workers to respond in person as required. 

Among those foster parents who responded to the survey distributed by CWS (72), most foster 

parents agreed or "strongly agreed" that the social worker visited the child at least monthly and 

60% agreed or "strongly agreed" that the social workers speaks privatelv with each child. Over 

90% agreed that in home visits were scheduled bvthe social workers to be convenient forthem 

and their families. Over 75% agreed or "stronglv agreedH that they were satisfied witn their 

contact with social workers. Almost 80% were satisfied witn the services and supports they 

received from tne Department social workers both through in person contacts and indicated 

that their calls were generally returned Within 24 hours by the social workers (69%). Focus 

group participants described a different experience with social workers which was described as 

inconsistent and irregular. These foster parents complained of having to "go over the same 

process again" with multiple social workers and telephone calls not being returned. 

PERMANENCY: 

REUNIFICATION OUTCOMES 

Permanency Measure Cl.l: Reunification within 12 months (Exit Cohort) 

This measure answers the question: Of all children discharged from foster care to reunification 

during the year that had been in foster care for 8 days or klnger, what percent were reunified in 

less than 12 months from the date of the latest removal? (Permanency Measure C1.1 

reunification within 12 months was the focus area of the stakeholder focus groups In 2013. 

Analysis of Outcomes Cl.l- C1.3 is aggregated below.) 

:::;;> County's Current Performance: Child Welfare Services 

From October I, 2012 to September 30, 2013, 40.5% of children discharged from foster care to 

reunification during that year were discharged within 12 months from the date of the latest 
_ _ _ _  • •  _ .  � _ _ _ _  L _ _ _  _ 



Current performance is below the Federal Standard (75.2%) as well as the statewide 

performance (64%). 

::::) County's Current Performance: Juvenile Probation 

From October 1, 2012 to September 30, 2013, 28.6% of children discharged from foster care to 

reunification during the year were discharged within 12 months from the date of the latest 

removal from home. 

Most recent Most recent Most recent Most recent Most recent Percent 
Direction? 

start date end date numerator denominator performance change 

010/01/12 09/30/13 2 7 28.6% No -2.2% 

From the baseline October 1, 2009 to September 30, 2010, the percentage of children who 

were discharged from foster care to reunification has decreased from 30.8 to 28.6%. 

Current performance is below the statewide performance (60.4%). 

Permanency Measure C1.2: Median Time to Reunification (Exit Cohort) 

This measure answers the question: Of all children discharged from foster care to reunification 

during the year who had been in foster care for 8 days or longer, what was the median length 

of stay (in months) from the date of latest removal from home until the date of discharge to 

reunification? 

::::) County's Current Performance: Child Welfare Services 

From October 1, 2012 to September 30, 2013, 13.1 months was the median length of stay of 

children discharged from foster care to reunification during the year. 

Most """"t Most recent Most recent Most recent Most recent 
DIrection? 

Change in 

start date end date numerator denominator performance months 

10/01/12 09/30/13 NA 168 13.1 months No 1.9 months 

From the baseline of October 1, 2009 to September 30, 2010, the median time to reunification 

of children who discharged from foster care to reunification decreased from 13.S to 13.1 

months. 

Current performance is below the Federal Standard (5.4 months) and below the statewide 

performance (8.2 months). 

::::) County's Current Performance: Juvenile Probation 
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start date end date numerator denominator performance change 

04/01/12 09/30/12 1 20 5."" Ves 5."" 

From the baseline of April 1, 2009 to September 30, 2009 (0.1)%), performance increased from 

no qualifying children to 5.0% based on a very small sample. 

STAKEHOLDERS' DISCUSSION 

AHAlY!t!S-CWS 

Data collected on the County's performance on these three outcomes (C1.1, Cl.2 and C1.3) 

over the past three years shows that the County has reduced the number of children entering 

foster care for the first time, by over 50% from 2008-2013. like most other California Counties 

and nationally, more emphasis is being placed on in home services and working with parents 

and children in their homes and communities. A significant consequence Is that only those 

children with serious needs from families with limited capacity or willingness to parent are 

removed and enter foster care. The peer review identified as an agency strength the consistent 

emphasis on working with families in the community and family engagement in problem 

solving. focus groups involving parents identified unemployment, the rising poverty rate, 

shrinking community services, and accessibility to services as obstacles to family stability and 

reunification. Parents working on reunification identified obstacles to reunification such as 

losing CalWorks benefrts, being incarcerated, and requiring that a parent enter a residential 

program which would cause klss of housing and transportation. Other parents expressed 

frustration that they were not dear about what was required of them to reunify or had 

received conflicting information. These parents all agreed during the focus group that frequent 

communication with their social worker was essential to their reunification and that sometimes 

they could not reach their social workers. Parents in the focus group recommended that some 

type of support for parents like the CASA program for children be provided, e.g., Parent 

Partners. Being required to pay even a small amount of money ($25.00) to attend a class was a 

major barrier for some parents. Parents suggested that classes be provided at no cost for 

parents with little or no income working on reunification. 

ANALYSIS- PBOMDON 

Reunification within 12 months continues to be a challenge for Probation. Despite the 

numerous strengths which the peer review recognized in the Juvenile Probation Division 

including an experienced workforce and knowledgeable placement unit, matching the needs of 

youth with placements results in the use of out of County and sometimes, out of state, 

placements. The level of placement also impacts reunification time, specifically in the case of 

sex offenders where 18 -24 months is often required to complete the therapeutic program. In 

other cases, time in placement is extended due to unavailabitity of family to reunify with the 

youth. An array of services are used to support family connections and prepare for reunification 

e.g., family counseling. parenting classes, referrals to WRAP services. 

Permanency Measure Cl.4: Re-Entry FoUowinc Reunification (Exit Cohort) 
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This measure answers the question: Of all children discharged from foster care to reunification 

during the year, what percent reentered foster care in less than 12 months from the date of the 

earliest discharge to reunification during the year? 

:::) County's Current Performance: Child Welfare Services 

From October 1, 2011 to September 30, 2012, 10.4% of all children who exited to reunifk:ation 

within the year re-entered foster care within the following 12 month period, 

Most recent Most recent Most recent Most recent Most recent Percent 

start date end date denominator performallCe 
Direction? 

change numel'illtor 

10/01/11 09/30/12 20 192 10.4% Ves S" 

From the baseline of October 1, 2009 to September 30, 2009, there has been a decrease in the 

number of children who exited to reunification Within the year and re-entered foster care from 

18.4% to 10.4%, Current performance is above the Federal Standard (9,9%) and below the 

statewide perform ance standard (11.9%). 

:::) County's CUrrent Prrformance: Ju�nik Probation 

Most rKent Most recent Most recent Most recent Most recent Percent 

start date end date denominator performance 
Direction? 

change numel'illtor 

04/01/12 09/30/12 0 10 0.0% Ves 8.3% 

From a baseline of October 1, 2009 to September 30, 2010 (0.0%), the percentage exiting to 

reunification during the year who reentered foster care within twelve months decreased from 

8.3% to 0.0%, 

STAKEHOLDERs' DISCUSSIQN: 

ANA!.YS!S-CWS 
n.,,,,r .. � ... ......... .. �� ...... ,.�� .. � ��" .I ••• �I," _ _ _ _ _ _  ., ___ __ .I _ _  ' _  .. t.t> _ _ _  & _ _  _ 



This measu re answers the q uestion : Of a l l  chi ldren d ischarged from foster care to a fi nal ized 
adoption during the year, what percent were discharged in less than 24 months from the date 
of the latest removal from home? 

=> County's Current Performance: 

From October 1, 2012 to Septem ber 30, 2013, 38.7% of ch i ldren d ischarged from foster care to 
a final ized adoption during the year were d ischarged in less than 24 months from the date of 
the latest remova l from home. 

Most recent Most recent Most recent Most recent Most recent 
Direction? 

Percent 

start date end date numerator denominator performance change 

10/01/12 09/30/13 41 106 38.7% Yes 6 .8% 

From the baseline period October 1, 2009 to September 30, 2010, there has been an increase in 
the number of chi ldren d ischarged from foster care to a final ized adoption, from 3 1.9% to 
38.7%. Cu rrent performance is above the Federal Standard (36.6%) as wel l  as the statewide 
performance (28.2%). 

=> County's Current Performance: J uvenile Probation 

There are no chi ldren from the J uveni le Probation caseload who meet the data requirements 
for the Adoption's outcomes. 

Ar ' . . . _.- ,., VS 

Em phasis on concu rrent planning and actively search for relatives in the early stages of the case 
was identified in the peer review as strengths in the agency. Pol icy a l lowing the social worker to 
carry cases for an extended period (at least one yea r) was cited by peers as a strength that 
helps early permanency including adoption .  The County uses a private adoption agency to 
complete adoptive home stud ies on potential adoptive homes. Chal lenges to timely 
permanency include the lack of financial support for relatives which negatively im pacts 
concurrent planning and permanency in some cases. Permanency planning is a chal lenge to 
socia l  workers when a child is placed in satell ite homes which do not offer a permanent 
placement. 

t . . . .  ;t--- -- - - \lION 

Not applicable. 

Permanency Measure C2.2:  Median Time to Adoption (Exit Cohort) 

This measure answers the question : Of a l l  chi ldren d ischarged from foster care to a fina l ized 
adoption during the year, what was the median length of stay (in months) from the date of 
latest remova l from home u nti l the date of d ischarge to adoption ?  

County's Current Performance: 
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From October 1, 2012 to September 30, 2013, 26.2 months was the median length of an open 

case for those children discharged from foster care to a finalized adoption during the year. 

Most recent Most recent Most recent Most recent Most recent Percent 

stan date end date denominator perfonnance 
Direction? 

change numerator 

10/01/12 09/30/13 N.A. 106 26.2months Yes 3.6 months 

From the baseline period October 1, 2009 to September 30, 2010, there has been a decrease in 

median length of an open case ofthose children discharged from foster care to a finalized 

adoption from 29.8 months to 26.2 months. Current performance is above the Federal 

Standard (27.3 months) as well as the statewide performance (29.8 months). 

ANALYSIS' CW$ 

Permanency Measure C2.3: Adoption within 12 Months (17 Months In care) 

This measure answers the question: Of all children in foster care for 17 continuous months or 

longer on the first day of the year, what percent were discharged to a finalized adoption by the 

last day of the year? 

= County's Current Performance: 

From October 1, 2012 to September 30, 2013, 13.1% of all children in foster care for 17 

continuous months or longer on the first day of the year in question were discharged to a 

finalized adoption by the last day of the year in question. 

Most recent Most recent Most recent Most recent Most recent 
Oirection? 

Percent 

start date end date numerator denominator performance change 

10/01/12 09/30/13 69 525 13.1" No 3.9% 



limited. Joint Assessment Meetings are used to review all new cases within 2 weeks of 
detention to outline a plan, identify relatives, and locate a concurrent planning home if the 
relative options are not strong. Increasing the use of unit meetings was Identified as a helpful in 
removing obstacles to permanency by br�instorming with other social workers and supervisors. 

Permanency Measure 0.4: legally Free Within 6 Months (17 Months In care) 

This measure answers the question: Of all children in foster care for 17 continuous months or 
longer and not legally free for adoption on the first day of the year, what percent became 
legally free within the next 6 months? 

:::::) County's Current Performance: 

From October I, 2012 to March 31, 2013, 8.5% of all children i n  foster care for 17 continuous 
months or longer and not legally free for adoption on the first day of the year became legally 
free within the next 6 months. 

Most recent Most recent Most recent Most recent Most recent 
Direction? 

Percent 

start date end date numerator denominator performance change 

10/01/12 03/31/13 33 388 8.S% Ve, ". 

From the baseline period October 1, 2009 to March 31, 2010, there has been an increase from 
6.5% to 8.5% of all children in foster care for 17 continuous months or longer who became 
legally free wjthin the next six months. Current performance is slightly below the Federal 
Standard (10.9%) but above the statewide performance (6.8%). 

Permanency Measure 0.5: Adoption within 12 Months (Legally Free) 

This measure answers the question: Of all children in foster care who became legally free for 
adoption during the year, what percent were then discharged to a finalized adoption I n  less 
than 12 months? 

:::::) County's Current Performance: 

From October 1, 2011 to September 30, 2012, 66.4% of all children in foster care who became 
legally free for adoptIon durIng the year were discharged to a finalized adoption in less than 12 

months. 

Most recent Most recent Most recent Most recent Most recent Percent 
Dlrectlon? 

start date end date numerator denominator performance change 

10/01/11 09/30/12 91 138 6S.9% No .1" 
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From the October 1. 2009 to September 3D, 2009 baseline, there has been a slight decrease 
from 66% to 65.9% of all children in foster care who became legally free for adoption during the 
year and were discharged to a finalized adoption in less than 12 months. Current performance 
is significantly above the Federal Standard (53.7%) as well as the statewide performance 
(58.3%). 

Permanency Me'asure 0.1: Long Term care Outcome: Exits to Permanency (24 Months in 

care) 

This measure answers the question: Of all children in foster care for 24 months or longer on 
the first day of the year, what percent were discharged to a permanent home by the end of the 
year and prior to turning 18? 

� County's Current Performance: 

From October 1, 2012 to September 30, 2013, 10.1% of children In foster care for 24 months or 
longer on the first day of the year were discharged to a permanent home by the end of the year 
prior to turning 18. 

Most recent Most recent Most recent Most recent Most recent 
Direction? 

Percent 
start date end date numerator denominator performance change 

10/01/12 09/30/13 43 427 10.1% No -6.3% 

From the baseline of October 1 , 2009 to September 3D, 201D, there was a decrease from 16.4% 

to 10.1% of children in foster care for 24 months of longer discharged to a permanent home by 
the end of the year prior to turning 18. Current performance is below the Federal Standard 
(29.1%) and the statewide performance of 58.3%%. 

Permanency Measure 0.2: Long Term care Outcome: Exits to permanency (Legally Free at 

Exit) 

.� This measure answers the question: Of all children discharged from foster care during the year 



10/01/12 09/30/13 106 108 98.1% Ves 3.6% 

Performance from the baseline year of October 1, 2009 to September 30, 2010 (94.5%) 

improved through the current period. Current performance is above the Federal Standard 

(98%) as well as the statewide performance (96.9%). 

Permanency Measure C3.3: Long Term Care Outcome: In Care 3 Years or Longer 

(Emancipatedl Age 18) 

This measure answers the question: Of all children in foster care during the year who were 

either discharged to emancipation or turned 18 while still in care, what percent had been in 

foster care for 3 years or longer? 

� County's Current Performance: 

From October 1, 2012 to September 3D, 2013, 61.2% of all children in foster care during the 

year who were either discharged to emancipation or turned 18 while still in care, had been in 

foster care for 3 years or longer. 

Most recent Most recent Most recent Most recent Most recent 
Direction? 

Percent 

start date end date numerator denominator performance change 

10/01/12 09/30/13 52 '5 61.2% Ves -3.2% 

From the baseline of October 1, 2009 to September 3D, 2010, the percentage of children who 

were either discharged to emancipation or turned 18 while still in care and had been in foster 

care for three years or longer decreased from 64.4 to 61.2%. Current performance is below the 

Federal Standard (35.7%) and below the statewide performance (60%). 

STAKEHOLDERS' DISCUSSION 

ANAt'fS!S-CWS 

Although Family Finding strategies are used and social workers reach out to relatives whenever 

possible, limitations on resources in San Joaquin County including substance abuse and mental 

health services, in addition to the need for affordable housing contribute to youth remaining in 

care for multiple years. Engagement of youth in permanency planning was identified as very 

important for some but changes depending on the philosophy of each individual social worker. 

Training in trauma informed therapy for all social workers and probation officers was 

recommended as a means to improve communication with youth and families. 

A shared assessment among focus groups was that major contributing factors to this outcome 

were poverty (including the impact of the fallout in the housing market and foreclosures over 

the past three years), family instability, exhausting public benefits and losing access to essential 

services, multigenerational substance abuse, fractured family resources, and limited education. 

limited services in the County compound these problems, including few substance abuse 
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treatment options, outside of the criminal  courts (Prop 36). There are few residentia l  treatment 

beds avai lable for mothers and chi ldren. Services for parenting fathers are even more l imited 

and no services are avai lable where men can have their ch i ldren placed with them while 

attending residential drug treatment. Many of the youth in care have severe mental health 

issues and access to structured services outside of foster care is increasingly difficu lt. 

Permanency Measure C4.1: Placement Stability Outcome: Placement Stability (8 Days to 12 

Months In Care) 

This measure answers the question : Of a l l  ch i ldren served in foster care during a year who 

were in foster care for at least 8 days but less than 12 months, what percent had two or fewer 

placement settings? 

=> County's Current Performance: 

From October 1, 2012 to September 30, 2013, 82.6% of those ch i ldren in foster care during the 

year who had been in care for at least 8 days but less than 12 months had two or fewer 

placement settings. 

Most recent Most recent Most recent Most recent Most recent 
Direction? 

Percent 

start date end date numerator denominator performa nce cha nge 

10/01/12 09/30/13 486 587 82.6% No -3. 1% 

From the baseline of October 1, 2009 to September 30, 2010, the number of ch i ldren who had 

two or fewer placement settings decreased from 85.7% to 82.6% Current performance is below 

the Federal Standard (86.0%) and s l ightly below the statewide performance (83.6%). 

STAKEr-"�· ... .. ...... ' ... • ... ,.·JSSION 

ANALYSIS - cws 
Stakeholders in genera l identified the major factors contributing to placement instabi l ity as 

foster parents needing more training on the needs of chi ldren currently entering foster care, 

improving communication between social workers and foster parents, and preparing the ch i ld 

and family{s) for placement changes. Working together to assist the chi ld prepare for the 

transition to the next p lacement was recommended by the peer reviewers as a way to make 

the new home feel l ike an extension of the old home rather than requiring the child to adjust to 

strangers. Placement disruption was associated with multiple socia l  workers being involved, 

missing documentation, and delayed placement approval .  Peers recommended that re lative 

caretakers be provided more train ing especia l ly about the educational  rights and needs of 

ch i ldren in their care and support for clothing, transportation and activities for chi ldren in their 

care. 
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Placement Stabil ity Outcome C4.2: Placement Stability (12 to 24 Months in Care) 

This measure answers the question :  Of a l l  chi ldren served in foster care during a year who 

were in foster care for at least 12 months but less than 24 months, what percent had two or 

fewer placement settings? 

� County's Current Performance: 

From October 1, 2012 to Septem ber 30, 2013, 66.2% of ch i ldren in foster care during the year 

that had been in care for at least 12 months but less than 24 months had two or fewer 

placement settings. 

Most recent Most recent Most recent Most recent Most recent Percent 

start date end date denominator performance 
Direction? 

cha nge numerator 

10/01/12 09/30/13 292 441 66.2% Yes 2 .5% 
- -

From the baseline, October 1, 2009 to September 30, 2010, the perc� Itage of al l  ch i ldren 

during a year who had been in foster care for 12 months but less than 24 months, and had two 

or fewer placements, increased from 63.7% to 66.2%. Current performance is sl ightly above the 

Federal Standard (65.4%) and above the statewide performance (60%). 

; A • • • •  YSIS _ ,.. . .  I ,.  

Use of TDMs at each placement change was identified as helping to insure that information was 

exchanged, that the child and fami l ies were prepared for the transition, and that the chi ld is 

. . .  J intained in the school of origin whenever possible. Foster parents I Id socia l  workers agreed 

that maintain ing a strong relationship among a l l  involved parties includ ing the FFA social 

worker, key service providers and fam ily members was essentia l to stable placements. Peer 

reviewers found that over recent years, stressing relationship bui lding had increased 41.8%, 

includ ing efforts by social workers to spend more time with new foster parents and 

relative/N REFM care providers. 

Permanency Measure C4.3: Placement Stability Outcome: Placement Stabil ity (At Least 24 

Months In Care) 

This measure answers the question : Of al l  chi ldren served in foster care during a year who 

were in foster care for at least 24 months, what percent had two or fewer placement settings? 

=> County's Current Performance: Child Welfare Services 

From October 1, 2012 to September 30, 2013, 26.5% of chi ldren in foster care during the year 

that had been in care for at least 24 months had experienced two or fewer placement settings. 

MOIt ,.."t MfIt_"t . ... ... Most reamt Most recent Direction? Percent 
,:. 
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Probation Officers seemed to take their responsibility to apply the least restrictive alternative in 
searching for placements seriously with lots of attention to the individual needs and strengths 
of the youth and the family. 

Siblings Outcome: Siblings Placed Together (All) - Measure 4A 

This measure answers the question: Of all siblings placed in out-of-home care, what 
percentage of them are placed together? 

:::) County's Current Performance: 

On October 1, 2013, 40.3% of siblings placed in out-of-home care were placed together. 

Most recent Most recent Most recent Most recent Most recent Oirection? 
Percent 

start date end date numerator denominator performance change 

10/01/13 10/01/13 395 981 40.3% No -5.1% 

From the baseline of October 1, 2010, the percentage of siblings In out-of-home care that are 
placed together has decreased from 46.2% to 40.3 %. 

There are no Federal Standards for this outcome at this time. Our county is performing below 
the statewide level (53.5%) 

Siblinls Outcome: Siblincs Placed Together (Some or AII.-Measure 4A 

This measure answers the question: Of all siblings placed in out-of-home care, what 
percentage is placed together with some or all of their siblings 7 

= County's Current Performance: 

On October 1, 2013, 62.2% of all siblings placed in out-of-home care were placed together with 
some or all of their sibllngs. 

Most recent Most recent Most recent Most recent Most recent Oirection? 
Percent 

start date end date numerator denominator performance change 

10/01/13 10/01/13 612 97. 62.2% No -5.2% 

From the baseline of October 1, 2010, the percentage of siblings in out-of-home care that are 
placed some or all of their siblings decreased slightly from 68.6% to 62.2%. 

There are no Federal Standards for this outcome at this time. The state performance is 73.0%. 

San Joaquin County is performing below the statewide level. 
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MALYSIS -cws 

Peer reviewers recognized social workers as making diligent efforts to place siblings together in 
one home. 

Placement Outcome: Type of Piacement - Measure 48 Child Welfare Services 

Point in time placement: As of October I, 2013, 1,490 children/youth were in placement by San 

Joaquin County. 

Kinship Foster FF' Group 
Guardian! Guardian 

Othe< Runaway 
Dependent /other 

N " N " N " N " N " N " N " N " 

318 21.3 176 11.8 561 33.7 113 7.6 15 1.0 95 6.4 66 2.4 26 1.7 

CALIF 

35.7 9.1 25.8 6.2 2.5 8.5 1.3 

Point in time placement: As of October I, 2010, 1,274 children/youth were In placement by San 
Joaquin County 

Kinship Foster 

N " N " 

278 21.8 145 11.4 

(AUF 

32.6 9.9 

STAKEHOLDERS' DISCUSSION 

WELL-IlEING: 

FF' Group 

N " N " 

546 42.9 102 8.0 

29.6 6.6 

Guardian! Guardian Other 
Runaway 

dependent lother 

N " N " N " N " 

16 1.3 96 7.5 21 1.6 19 1.5 

4.5 8.9 1.3 0.9 



Perc It of ch ildren who meet the period icity schedu '  for medical and den '  · as: ;sments. 

This is measuring, of all the ch i ldren who were due a health exam and dental exam in the given 

period, how many received them. 

Data : 58 (1) Health Exam5 1,079/1,221 (88.4%) 

58 (2) Dental Exams - 638/937 (68.1%) 

ANALYSIS ,.., 
a .� 

These numbers are s l ightly higher when taken from Safe Measures 89 .1% for Physica l 

Examinations and 71.2% for Dental Examinations. Youth reported that they felt that there 

physical and dental needs were wel l taken care of in foster care. They a lso stated that 

sometimes they have to go to the doctors too often when they have placement changes. 

MEASURE SF: PSYCHOTROPIC AUTHORIZATION 7/01/13-9/30/13 

This report provides the percent of chi ldren in foster care with a court order or parental 

consent that authorizes the chi ld to receive psychotropic medication . 

Data : 7/01/13 to 9/30/13 292/1,436 (20.3%) 

ANALYSIS - C' 
a .,. 

Youth reported a variation in  whether they felt that psychotropic medication worked. Al l 

stakeholders felt that when needed chi ldren and youth had access to assessments and 

medication. 

SA �uANCIPATlON: 7/1/13 TO 9/30/13 

Completed High School or equ ivalency: 0/0 

Obtained Employment: 0/0 

Have Housing Arrangements: 0/0 

Received I LLP Services: 0/0 

Permanency Connection with an Adult: 0/0 

EDUCATION : 

I LP graduation data October 2012- September 2013 

r---

Quarter Months 
Has 

passl t 

Q4-2012 Oct-Dec 89.80% 

Q1-2013 Jan-Mar 91.90% 

Q2-2013 Apr-Jun 91.80% 

Q3-2013 Jul-Sep 84.50% 

No 

I ;sport 

10.20% 

8. 10% 

8.20% 

15.50% 
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Outcome Data Measures 
---������--��������--��������������--�����-

Youth Aging Out of Foster Care 
(Information from Quarterty Statistical Report· SOC 405f) 

County Supervised Foster Youth Non-Related 

Child Welfare Probation Legal Guardian 

Quarter 

Oct·Dec 2012 8 1 9 

Jan-Mar 2013 • 2 1 

Apr-Jun 2013 • 1 10 

Jul- 5ep 2013 8 6 0 

Total 2' 10 20 
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