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Bureau Chief 

Enclosed you will find the original hard copy of Napa County Child Welfare Services 2014 Annual SIP 

Progress Report signature page. If you have any questions or are in need of additional information 

please do not hesitate to contact me. Thank you. 
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BACKGROUND -CHILD AND FAMILY SERVICES REVIEW 

------11ir1994;-IIMflifOMfNTSIOiRESOCIAL SECURITY)!;CT (SSA) AUTHORIZED THE O.S. DEPARTMENT OF HEALTH AND 

HUMAN SERVICES (HHS) TO REVIEW STATE CHILD AND FAMILY SERVICE PROGRAMS' CONFORMITY WITH THE 

REQUIREMENTS IN TITLES IV-B AND IV-E OF THE SSA. IN RESPONSE, THE FEDERAL CHILDREN'S BUREAU INITIATED 

THE CHILD AND FAMILY SERVICES REVIEWS (CFSR) NATIONWIDE IN 2000. IT MARKED THE FIRST TIME THE FEDERAL 

GOVERNMENT EVALUATED STATE CHILD WELFARE SERVICE PROGRAMS USING PERFORMANCE-BASED OUTCOME 

MEASURES IN CONTRAST TO SOLELY ASSESSING INDICATORS OF PROCESSES ASSOCIATED WITH THE PROVISION OF 

CHILD WELFARE SERVICES. CALIFORNIA WAS FIRST REVIEWED BY THE FEDERAL HEALTH AND HUMAN SERVICES 

AGENCY IN 2002 AND BEGAN ITS FIRST ROUND OF THE CFSRs IN THE SAME YEAR. ULTIMATELY, THE GOAL OF THESE 

REVIEWS IS TO HELP STATES ACHIEVE CONSISTENT IMPROVEMENT IN CHILD WELFARE SERVICE DELIVERY AND 

OUTCOMES ESSENTIAL TO THE SAFETY, PERMANENCY, AND WELL-BEING OF CHILDREN AND THEIR FAMILIES. 

CALIFORNIA CHILD AND FAMILY SERVICES REVIEW (C-CFSR) 

THE C..6.UFORNIA CH!LD AND FAMILY SERVICES REV:EW (C-CFSR), AN OUTCOMES-BASED REViEW MANDATED BY THE 

C!-iILD WELFARE SYSTEM IMPROVEMENT AND ACCOUNTABILITY ACT (ASSEMBLY BILL 636), WAS PASSED BY THE 

STATE LEGISLATURE IN 2001. THE GOAL OF THE C-CFSR IS TO ESTABLISH AND SUBSEQUENTLY STRENGTHEN A 

SYSTEM OF ACCOUNTABILITY FOR CHILD AND FAMILY OUTCOMES RESULTING FROM THE ARRAY OF SERVICES OFFERED 

BY CALIFORNIA'S CHILD WELFARE SERVICES (CWS). As A STATE-COUNTY PARTNERSHIP, THIS ACCOUNTABILITY 

SYSTEM IS AN ENHANCED VERSION OF THE FEDERAL OVERSIGHT SYSTEM MANDATED BY CONGRESS TO MONITOR 

STATES' PERFORMANCE, AND IS COMPRISED OF MULTIPLE ELEMENTS. 

QUARTERLY OUTCOME AND ACCOUNTABILITY DATA REPORTS 

THE CALIFORNIA DEPARTMENT OF SOCIAL SERVICES (CDSS) ISSUES QUARTERLY DATA REPORTS WHICH INCLUDE KEY 

SAFETY, PERMANENCY AND WELL-BEING OUTCOMES FOR EACH COUNTY. THESE QUARTERLY REPORTS PROVIDE 

SUMMARY-LEVEL FEDERAL AND STATE PROGRAM MEASURES THAT SERVE AS THE BASIS FOR THE C-CFSR AND ARE 

USED TO TRACK PERFORMANCE OVER TIME. DATA ARE USED TO INFORM AND GUIDE BOTH THE ASSESSMENT AND 

PLANNING PROCESSES, AND ARE USED TO ANALYZE POLICIES AND PROCEDURES. THIS LEVEL OF EVALUATION ALLOWS 

FOR A SYSTEMATIC ASSESSMENT OF PROGRAM STRENGTHS AND LIMITATIONS IN ORDER TO IMPROVE SERVICE 

DELIVERY. liNKING PROGRAM PROCESSES OR PERFORMANCE WITH FEDERAL AND STATE OUTCOMES HELPS STAFF TO 

EVALUATE THEIR PROGRESS AND MODIFY THE PROGRAM OR PRACTICE AS APPROPRIATE. INFORMATION OBTAINED 

CAN BE USED BY PROGRAM MANAGERS TO MAKE DECISIONS ABOUT FUTURE PROGRAM GOALS, STRATEGIES, AND 

OPTIONS. IN ADDITION, THIS REPORTING CYCLE IS CONSISTENT WITH THE NOTION THAT DATA ANALYSIS OF THIS TYPE 

IS BEST VIEWED AS A CONTINUOUS PROCESS, AS OPPOSED TO A ONE-TIME ACTIVITY FOR THE PURPOSE OF QUALITY 

IMPROVEMENT. 

COUNTY SELF-AsSESSMENT AND PEER REVIEW 
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THE COUNTY SELF-AssESSMENT (CSA) IS A COMPREHENSIVE REVIEW OF EACH COUNTY'S CHILD WELFARE SERVICES 

(CWS) AND AFFORDS AN OPPORTUNITY FOR THE QUANTITATIVE ANALYSIS OF CHILD WELFARE DATA. EMBEDDED IN 

THIS PROCESS IS THE PEER REVIEW (PR), FORMERLY KNOWN AS THE PEER QUALITY CASE REVIEW (PQCR). THE 

DESIGN OF THE PR IS INTENDED TO PROVIDE COUNTIES WITH ISSUE-SPECIFIC, QUALITATIVE INFORMATION GATHERED 

BY OUTSIDE PEER EXPERTS. INFORMATION GARNERED THROUGH INTENSIVE CASE WORKER INTERVIEWS AND FOCUS 

GROUPS HELPS TO ILLUMINATE AREAS OF PROGRAM STRENGTH, AS WELL AS THOSE IN WHICH IMPROVEMENT IS 

NEEDED. 

IN SEPTEMBER 2012, NAPA COUNTY COMPLETED ITS PEER REVIEW. THOUGH NAPA COUNTY CHILD WELFARE 

SERVICES RETAINS OVERALL ACCOUNTABILITY FOR CONDUCTING AND COMPLETING THIS ASSESSMENT, THE PROCESS 

ALSO INCORPORATES INPUT FROM VARIOUS CHILD WELFARE CONSTITUENTS AND REVIEWS THE FULL SCOPE OF CHILD 

WELFARE AND JUVENILE PROBATION SERVICES PROVIDED WITHIN THE COUNTY. THE CSA IS DEVELOPED EVERY FIVE 

YEARS BY THE LEAD AGENCIES IN COORDINATION WITH THEIR LOCAL COMMUNITY AND PREVENTION PARTNERS, 

WHOSE FUNDAMENTAL RESPONSIBILITIES ALIGN WITH CWS' VIEW OF A CONTINUAL SYSTEM OF IMPROVEMENT AND 

ACCOUNTABILITY. THE CSA INCLUDES A MULTIDISCIPLINARY NEEDS ASSESSMENT TO BE CONDUCTED ONCE EVERY FIVE 

YEARS, AND REQUIRES BOARD OF SUPERVISOR (BOS) APPROVAL. LARGELY, INFORMATION GATHERED FROM BOTH 

THE CSA AND THE PR SERVES AS THE FOUNDATION FOR THE COUNTY SYSTEM IMPROVEMENT PLAN. 

SYSTEM IMPROVEMENT PLAN 

INCORPORATING DATA COLLECTED THROUGH THE PR AND THE CSA, THE FINAL COMPONENT OF THE C-CSFR IS THE 

SYSTEM IMPROVEMENT PLAN (SIP). THE SIP SERVES AS THE OPERATIONAL AGREEMENT BETWEEN THE COUNTY AND 

STATE, OUTLINING HOW THE COUNTY WILL IMPROVE ITS SYSTEMS TO PROVIDE BETTER OUTCOMES FOR CHILDREN, 

YOUTH AND FAMILIES. QUARTERLY COUNTY DATA REPORTS, QUARTERLY MONITORING BY CDSS, AND ANNUAL SIP 

PROGRESS REPORTS ARE THE MECHANISM FOR TRACKING A COUNTY'S PROGRESS. THE SIP IS DEVELOPED EVERY FIVE 

YEARS BY THE LEAD AGENCIES IN COLLABORATION WITH THEIR LOCAL COMMUNITY AND PREVENTION PARTNERS. THE 

SIP INCLUDES SPECIFIC ACTION STEPS, TIMEFRAMES, AND IMPROVEMENT TARGETS AND IS APPROVED BY THE BOS 

AND CDSS. THE PLAN IS A COMMITMENT TO SPECIFIC MEASURABLE IMPROVEMENTS IN PERFORMANCE OUTCOMES 

THAT THE COUNTY WILL ACHIEVE WITHIN A DEFINED TIMEFRAME INCLUDING PREVENTION STRATEGIES. COUNTIES, IN 

PARTNERSHIP WITH THE STATE, UTILIZE QUARTERLY DATA REPORTS TO TRACK PROGRESS. THE PROCESS IS A 

CONTINUOUS CYCLE AND THE COUNTY SYSTEMATICALLY ATTEMPTS TO IMPROVE OUTCOMES. THE SIP IS UPDATED 

YEARLY AND THUS, BECOMES ONE MECHANISM THROUGH WHICH COUNTIES REPORT ON PROGRESS TOWARD MEETING 

AGREED UPON IMPROVEMENT GOALS. THIS REPORT IS OUR FIRST ANNUAL REPORT ON OUR PROGRESS. 
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A. STAKEHOLDERS PARTICIPATION 

FOR THIS REPORTING PERIOD, RATHER THAN OPTING FOR A lARGE COUNTY-WIDE STAKEHOlDER PROCESS, 

NAPA COUNTY CHOSE TO INCLUDE CLUSTERS OF STAKEHOLDERS WHO HAD LOGICAL CONNECTIONS TO 

SPECIFIC SYSTEM IMPROVEMENT PIAN (SIP) STRATEGIES. FOR EXAMPLE, STRATEGY 4 RElATES TO 

DOMESTIC ViOlENCE. TOWARD THAT EFFORT, WE HAVE WORKED CLOSELY WITH OUR LOCAL lAW 

ENFORCEMENT PARTNERS AS WELL AS OUR LOCAL NON-PROFIT (NAPA EMERGENCY WOMEN'S SERVICES) TO 

PIAN AND BEGIN TO IMPLEMENT COLlABORATIVE STRATEGIES REGARDING FAMILIES EXPERIENCING 

DOMESTIC VIOLENCE. ANOTHER EXAMPLE IS STRATEGY 11, A WELL-BEING STRATEGY RElATED TO THE 

IMPLEMENTATION OF KATIE A AND ADDRESSING THE MENTAL HEALTH NEEDS OF THE KATIE A SUB-ClASS 

AND ClASS. STAFF OF CHILD WELFARE, PROBATION AND NAPA COUNTY MENTAL HEALTH AT ALL LEVELS 

HAVE BEEN INVOLVED IN PLANNING FOR IMPLEMENTATION AS WELL AS PlANNING FOR CROSS TRAINING, 

DEVELOPMENT OF INTERAGENCY MOUs, ETC. 

No lARGE COMMUNITY CONVENING OF STAKEHOlDERS IS ANTICIPATED. SIMIlAR TO PROBATION, CWS 

MANAGERS AND SUPERVISORS MEET REGUlARLY WITH THE PRIMARY COMMUNITY AGENCY STAKEHOLDERS 

WHO SERVE FAMILIES AND CHILDREN. HOWEVER, WE DO PIAN TO CONTINUE TO ENGAGE THE lARGER 

GROUP OF STAKEHOLDERS WHO WERE INVOlVED IN THE COUNTY SELF ASSESSMENT AND DEVELOPMENT OF 

THE 5 YEAR SIP. To DO SO, WE PIAN TO DI5TRIBUTE THE ANNUAL SIP PROGRESS REPORT TO THE GROUP 

(FOLLOWING CDSS APPROVAL) WITH A COVER SHEET SOLICITING INPUT AND IDEAS FOR MOVING FORWARD. 

THE ORIGINAL CSA STAKEHOLDERS INCLUDED PARTNERS FOR BOTH CWS AND PROBATION. 

PROBATION YOUTH IN NAPA COUNTY HAVE THE BENEFIT OF NUMEROUS LOCAL AGENCIES AND COMMUNITY 

PROVIDERS THAT HAVE A VESTED INTEREST IN THEIR SUCCESS AND CAN PROVIDE A VARIETY OF SERVICES TO 

YOUTH. THE PlACEMENT OFFICERS AND PlACEMENT SUPERVISOR ARE INVOLVED IN REGUlAR MEETINGS 

AND COMMITTEES TO SHARE INFORMATION, IDEAS, AND FEEDBACK FROM THESE STAKEHOLDERS. THE 

STRONG COLlABORATIVE RElATIONSHIPS WE HAVE WITH CWS, VOICES, ALDEA, NCOE, AND NVUSD, 

ALLOW FOR REGUlAR FEEDBACK AT COMMITTEE MEETINGS, CONFERENCES, AND SHARED EVENTS. A FORMAL 

PROCESS FOR GATHERING PARENT/CARE GIVER STAKEHOLDER PARTICIPATION HAS NOT YET BEEN 

DEVELOPED. HOWEVER, THE PlACEMENT OFFICERS AND PlACEMENT SUPERVISOR PRIDE THEMSELVES ON 

BEING READILY AVAILABLE TO MEET WITH PARENTS AT ANYTIME TO DISCUSS IDEAS OR CONCERNS. 

ADDITIONALLY, BOTH THE CHIEF PROBATION OFFICER AND CHIEF DEPUTY PROBATION OFFICER HAVE 

READILY ADDRESSED CONCERNS FROM PARENTS WHEN REQUESTED. 
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B. CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS 

CHILD WELFARE SERVICES 

C1.1: ReUNIFICATION WITHIN 12 MONTHS (eXIT COHORT) 

CURRENT PERFORMANCE - OF ALL CHILDKEN DISCHARGED FROM FOSTER CARE TO Rcur�IFICATION, FROM 

JANUARY 1ST 2013 THROUGH DECEMBER 31" 2013, WHO HAD BEEN IN FOSTER CIIRE FOR 8 DAYS OR 

LONGER, 40.9% OR 9 OUT OF 22, WERE REUNIFIED IN LESS THAN 12 MONTHS FROrJl THE DATE OF THE 

LATEST REMOVAL FRO:-.1 HOME. THIS IS BELOW THE NATIO;�AL STANDARD OF f.�OVE 75.2gS OR A 

DlrFERENCE OF 3 MORE CASES REUNIFYING WITHIN 12 MONTHS. 

P.NALYSIS - THIS IS THE SECOND COUNTY SIP WITH THIS MEASURE AS Ar! AREA OF FOCUS. IT HAS BEEN OUR 

EXPERIENCE THAT, AS A COUNTY SERVING RELATIVELY SMALL NUMBERS OF FAMILIES, OUR PERFORMANCE IN 

CERTAIN M�ASURES SUCH AS THIS ONE, TENDS TO BE VOLATILE AND CAN SHOW SIGNIFICANT FLUCTUATIONS 

WHEN JUST A FEW FAMILIES FALL BELOW THE STANDARD. 

IN ANALYi:ING OUR CURRENT PERFORMANCE, WE NOTED SEV�RAL FACTORS AFFECTING THIS MEASURE. W= 

HAVE SEEN AN INCREASE IN ENTRIES AS WELL AS AN INCREASE IN OUR IN-CARE RATES FROM JULY 1, 201.2 
TO JULY 1, 2013. THERE IS A CORRELATION BETWeEN INCREASED ENTRIES f.ND r<10RE CHILDREN IN CARE 

WITH OUR MEDIAN TIOv1E TO REUNIFICATION. THEY INCREASE OR DECREASE IN RELATION TO EACH OTHER. 

WITH MORE KIDS IN CARE, THE NUMBER OF CASES PER WORKER RISES. THIS MEANS THERE IS AN INCREASE IN 

WORKLOAD. WITH INCREASED WORKLOAD, STATISTICALLY SPEAi(ING, COMES MORE OPPORTUNITY FOR 

DELAYS. 

ANOTHER THING TO �OTE IS THAT OUR AVERAGE TIME TO REUNIFICATION IS JUST OVER 12. MONniS AT 

12.3 MONTHS. iN THE LAST YEAR 'i"o ',WO YEARS, WE HAVE eXPERIENCED A SIGNIFICANT I�;CREASE IN 

CONTESTS AND CON'j'INUANCES IN JUVENILE COURT. AN IMPORTANT TASK EARLY IN A CASE IS FOR THE 

PAR"NT TO PARTICIPATE IN A JURISDICTIOi�AL INTERVIEW AND A DISPosrnONAL INTERVIEW. As EXPECTED, 

IN THE BEGINNING OF MANY CASES, PARENTS ARE MORE DIFFICULT TO ENGAGE IN T:-IESE INTERVIEWS. THEY 

OFTEN DO NOT SHOW FOR THEIR APPOINTMENTS, THUS THERE IS NO ABILITY TO GATHER THE NECESSARY 

INFORMATION FOR THE COURT REPORTS. THIS THEN LEADS TO A REQUEST TO CONTINUE THE JURISDICTlm! 

AND/OR DISPOSITION HEARINGS TO ALLOW FOR THE PARENT TO PARTICIPATE IN THIS I�!TERVIEWING AND 

FACT GAYHERING PROCESS AS IT IS PART OF THEIR LJUE PROCESS. ADDITIONALL'f, OUR COURT PROCESS CAN 

BE QUITE ADVERSA�IAL, LEADING TO MANY CONTESTED JURISDICTIOj� (AND SOMETIME� DISPUSITION) 
HEARINGS. BOTH OF THESE FACTORS LEAD TO THE DELAY WHICH APPEARS TO BE RELATED TO PERFORMANCe 

ON THIS r.:EASURE. 

FINALLY, WE HAVE UNFORTUNATELY HAD A SIGNIFICANT INCREASE IN RE-ENTRY CASES. FOR THE MOST PART, 

THE HE-ENTRIES DURING THIS REPORTING PERIOD HAVE INVOLVED FAIRLY LARGE SIBLING GROUPS. THESE 
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CASES ARE OFTEN COMPLEX AND STAFF TENDS TO BE UNDERSTANDABLY CONSERVATIVE IN ASSESSING 

FAMILIES FOR RAPID REUNIFICATION FOLLOWING A RE-ENTRY. 

C1.4: Re-entry Following Reunification 

CURR<N'" PERFORMANCE - OF ALL CHILDREN DISCHARGED FROM FOSTER CARE TO REUNIFICATION FROM 

JANUARY 1ST 2012 THROUGH DECEMBER 31" 2012,24.5%, OR 12 OUT OF 49, REENTERED FOSTER CARE 

IN LESS THAN 12 MONTHS FROM THE DATE OF THE EARLIEST DISCHARGE ,0 REUNIFICATION. THIS IS ABOVE 

THE NATIONAL STANDARD OF BELOW 9.9%, OR A DIFFERENCE OF 7 LESS CASES RE-EMTERING. 

ANALYSIS - As DISCUSSED ABOVE WE HAVE SEEN A SIGNIFICANT INCREASE IN RE-ENTRIES FOLLOWING 

REUNIFICATION. IN 2010, OUR RE-ENTRY RATE WAS 0%. WE HAVE SINCE THEN SEEN AN INCREASE TO OUR 

HIGHEST RE-ENTRY NUMBERS IN THIS PULL. IT IS IMPORTANT TO NOTE HOWEVER THAT THIS MEASURE IS A 

ROLLING 12 MONTH TIME PERIOD. THIS MEANS THAT RE-ENTRY CASES SHOW UP FOR 4 CONSECUTIVE PULLS 

OF DATA BEFORE LEAVING THIS LIST. 

'IN REVIEW OF OUR RE-ENTRY CASES, THERE ARE THREE ASPECTS TO THESE CASES THAT SURFACE. THE FIRST IS 

THAT THERE IS A HIGH PERCENTAGE OF SIBLING SETS (4 SIBLING SETS OUT OF 9 TOTAL FAMILIES IMPACTED -

45%). THE SECOND IS THAT ALL OF THESE CASES WERE ONES THAT INCLUDED MENTAL ILLNESS AND HIGH 

LEVELS OF CASE MANAGEMENT. THE THIRD IS THAT EACH RE-ENTRY WAS FROM AN OPEN FAMILY 

MAINTENANCE CASE, I.E., SERVICES HAD NEVER BEEN DISCONTINUED. 

C2.3: Adoption within 12 Months (17 months in care) 

CURRENT PERFORMANCE - OF ALL CHILDREN IN FOSTER CARE FOR 17 co;mNUOUS MONTHS OR LONGER or� 

JANUAR'{ 1ST 20B, 17.2%, OR 5 OUT OF 29, WERE DISCfIARGED TO A FINALIZED ADOPTION BY DECEMBER 

31.-' 2013. THIS IS BELOW T,1E NATIONAL STANDARD OF ABOVE 22.7%, OR A DIFFERENT OF 2 MORE 

FINALIZED ADOPTIONS. 

ANALYSIS -A SIGNIFJrANT CONTRIBUTING FACTOR TO OUR PERFORMANCE ON THIS MEASURE IS A SHIFT IN 

PHILCSOPHY REGARDING TflE ADOPTABILITY OF CHILDREN. SINCE NAPA COUNTY ASSUMED RESPONSIBILITY 

FOR THE ADOPTION PROGRAM IN JULY, 1012, WE HAVE DONE A THOROUGH REVIEW OF CHILDREN AND 

YOUTH IN LONG TERM FOSTER CARE. A NUMBER OF CHILDREN PREVIOUSLY D::EMED "UNADOPTABLE" HAVE 

NOW BEEN MOVED INTO THE ADOPTION TRACK AND SEVERAL ADOPTIONS OF THESE CHILDREN HAVE BEEtl 

FINALIZED. IN FACT, THE AVERAGE LENGTH OF TIME CHILDREN HAVE BEEN IN PLACEMENT PRIOR TO 

ADOPTION DURING THIS REPORTING TIME IS 6 YEARS. THUS, THE FACT THAT WE ARE FALLING BELOW THE 

NATIONf,L STANDARD REFLECTS AN INCREASE IN ACHIEVING PERMANENCY THROUGrt ADOPTION. THIS IS DUE 

TO THE SHIFT FROM LONG TERM FOSTER CARE AS THEIR CASE PLAN GOAL TO ONE OF ADOPTION. WE 

ANTICIPATE THAT WE WILL CONTINUE TO PERFORM BELOW THE NATIONAL STANDARD IN TERfI,;S OF 

TIMELINESS TO ADOPTION UNTIL WE HAVE ACHIEVED ADOPTION FOR THIS RESIDUAL LONG TERM FOSTER 
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CARE POPULATION. ONCE WE COMPLETE ADOPTIONS FOR THIS POPULATION, THIS MEASURE WILL MOr.E 

ACCURATELY REFLECr OUR ONGOING PERFORMANCE. 

C4.1: Placement Stability (8 days to 12 months in care) 

CURRENT PERFORMANCE - OF ALL CHILDREN SERVED IN FOSTER CARE FROM JANUARY 1ST 2013 THROUGH 

DECEMBER 31ST 2013, WHO WERE IN FOSTER CARE FOR AT LEAST 8 DAYS BUT LESS THAN 12 MONTHS, 

84.0%, OR 63 OUT OF 75, HAD TWO OR FEWER PLACEMENT SETTINGS. THIS IS BELOW THE NATIONAL 

STANDARD OF ABOVE 86.0%, OR A DIFFERENCE OF 2 MORE CASES WITH TWO OR FEWER PLACEMENT 

SETTINGS. WE ARE MAKING A CONCERTED EFFORT TO PLACE WITH RELATIVES OR NON-RELATED EXTENDED 

FAMILY MEMBERS (NREFM) WHEN POSSIBLE AND APPROPRIATE. THIS IS NOT ALWAYS ABLE TO OCCUR FOR 

THE CHILD'S INITIAL PLACEMENT AS THOROUGH ASSESSMENT OF ANY INTERESTED RELATIVE/NREFM IS 

DONE IN JOINT EFFORT BY THE PRIMARY SOCIAL WORKER AND THE CONCURRENT PLANNING WORKER TO 

ENSURE THAT THE INTERESTED RELATIVE DR NREFM IS NOT ONLY APPROPRIATE FOR PLACEMENT, BUT CAN 

ALSO SERVE AS A VIABLE CONCURRENT PLACEMENT. 

ANALYSIS -THIS HAS BEEN A MEASURE THAT WE HAVE PRIORITIZED FOR TWO SIP CYCLES NOW. NAPA 

COUNTY'S TREND HAS CONSISTENTLY IMPROVED SINCE 2011. WE ARE CONSISTENTLY PERFORMING NEAR 

THE NATIONAL STANDARD. WE HAVE INSTITUTED SEVERAL TYPES OF ADMINISTRATIVE REVIEWS 

(PERMANENCY REVIEWS OF ALL CHILDREN WHO HAVE BEEN IN CARE LONGER THAN 24 MONTHS; GROUP 

HOME PLACEMENT REVIEWS; ADMINISTRATIVE REVIEWS PRIOR TO A RECOMMENDATION OF LONG TERM 

FOSTER CARE). WE ARE HOPEFUL THAT OUR CONTINUED FOCUS ON PERMANENCY WILL LEAD TO POSITIVE 

EXITS FROM CARE FOR THIS POPULATION. OUR GOAL IS TO ADDRESS THIS SUBSET OF PLACEMENT STABILITY 

AND ACHIEVE STABILITY EARLY IN ORDER TO TRICKLE DOWN SUCCESS IN THE 24 MONTHS OR LONGER 

SUBSET. 

JUVENILE PROBATION 

Cl.l-REUNIFICATION WITHIN 12 MONTHS (EXIT COHORT) 

CURRENT PERFORMANCE - OF ALL YOUTH DISCHARGED FROM FOSTER CARE TO REUNIFICATION FROM APRIL 

1" 2013 THROUGH MARCH 31ST 2013, WHO HAD BEEN IN FOSTER CARE i-OR 8 DAYS OR LONGER, 69.2%, 

OR 8 OUT OF 12 YOUTH WERE REUNIFIED IN LESS THAN 12 MONTHS. THIS IS BELOW THE NATIONAL 

STANDARD OF 75.2%. 

ANALYSIS -ALTHOUGH STILL BELOW THE NATIONAL GOAL, PROBATION'S PERFORMANCE IN THIS AREA HAS 

CONSISTENTLY IMPROVED IN EVERY TIME PERIOD SINCE OCTOBER OF 2011. ADDITIONALLY, THE NUMBER 

OF YOUTH IN PLACEMENT THROUGH PROBATION HAS STEADILY DECREASED DURING THAT TIME FRAME. SINCE 

IMPLEMENTATION OF OUR SIP IN JUNE OF 2013 OUR PERFORMANCE OF 37.5% HAS INCREASED MORE 

THAN 30%. WE HAVE MADE SIGNIFICANT CHANGES IN OUR CASE SCREENING POLICY WHICH ALLOWS US TO 
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BETTER IDENTIFY SERVICES FOR THE YOUTH AND FAMILY TO SUPPORT REUNIFICATION. WE HAVE INCREASED 

CONTACT WITH PARENTS TO ENCOURAGE MORE INVOLVEMENT AND SUPPORT FOR YOUTH IN PROGRAMS. 

A MOST IMPACTFUL OF ALL IS THE EDUCATION ABOUT THE VALUE OF REUNITING FAMILIES AND EMBRACING 

YOUTH BACK INTO THE COMMUNITY THAT PROBATION OFFICERS ARE PROVIDING TO PROGRAM STAFF. 

C1.2-MEDIAN TIME TO REUNIFICATION (EXIT COHORT) 

CURRENT PERFORMANCE -OF ALL YOUTH IN CARE FROM APRIL 1ST 2013 THROUGH MARCH 31ST 2013, 

THE MEDIAN TIME TO REUNIFICATION WAS 10.5 MONTHS. PROBATION'S PERFORMANCE IN THIS AREA 

CONTINUES TO NOT MEET THE NATIONAL STANDARD OF REUNIFICATION WITHIN 5.4 MONTHS. 

ANALYSiS-OUR BASELINE DATA FOR THIS MEASURE WAS 12.2 MONTHS. ALTHOUGH OUR PERFORMANCE 

HAS IMPROVED BY ALMOST 2 MONTHS, AND WE CONTINUE TO WORK TOWARD OUR GOAL OF 

REUNIFICATION WITHIN 6 MONTHS, WE RECOGNIZE THAT IT IS UNLIKELY THAT WE CAN MEET THE NATIONAL 

GOALOF REUNIFICATION WITHIN 5.4 MONTHS. As STATED IN THE SIP, PROBATION YOUTH ARE REMOVED 

FROM THEIR HOMES AT LEAST PARTIALLY DUE TO CRIMINAL BEHAVIOR AND ARE TYPICALLY PLACED IN 

TREATMENT PROGRAMS TO ADDRESS THESE BEHAVIORS. THESE YOUTH MAY HAVE COMMITTED SEXUAL 

CRIMES, GANG RELATED CRIMES, OR THEY HAVE SIGNIFICANT SUBSTANCE ABUSE OR MENTAL HEALTH NEEDS. 

THE SAFETY OF THE COMMUNITY AS WELL AS THE SAFETY OF THE YOUTH MUST BE CONSIDERED IN THE 

REUNIFICATION PLAN. 

C1-3-REUNIFICATION WITHIN 12 MONTHS 

CURRENT PERFORMANCE - OF ALL YOUTH WHO ENTERED FOSTER CARE FOR THE FIRST TIME FROM APRIL 

1ST, 2013 TO SEPTEMBER 30, 2013, 100% OR 10 OUT OF 10 YOUTH WERE NOT REUNITED WITH 12 

MONTHS. 

ANALYSIS -WE HAVE NOT SEEN AN IMPROVEMENT IN OUR CURRENT DATA IN THIS SPECIFIC MEASURE, 

HOWEVER, BASED ON THE IMPROVEMENT IN MEASURE Cl-2, IT CAN BE ASCERTAINED THAT WE HAVE MADE 

SOME PROGRESS IN THIS AREA. OBSTACLES TO IMPROVING OUR PERFORMANCE IN THIS AREA HAVE BEEN 

DISCUSSED IN THE ANALYSIS OF MEASURE Cl-2. 

C1-4-PLACEMENT STABILITY (12-24 MONTHS IN CARE) 

CURRENT PERFORMANCE - OF ALL YOUTH IN FOSTER CARE FROM APRIL 1ST, 2013 TO MARCH 31ST 2014, 

WHO WERE IN CARE FOR AT LEAST 12 MONTHS BUT LESS THAN 24 MONTHS, 75% OR 9 OUT OF 12 YOUTH, 

HAD TWO OR FEWER PLACEMENTS. PROBATION EXCEEDED THE NATIONAL STANDARD OF 65.4% 

ANALYSIS -WE HAVE TAKEN SIGNIFICANT STEPS TO INCREASE PLACEMENT STABILITY FOR OUR YOUTH IN 

CARE. THE RESTRUCTURING OF OUR SCREENING PROCESS HAS BEEN INSTRUMENTAL IN DRILLING DOWN AND 
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IDENTIFYING THE SPECIFIC NEEDS OF YOUTH AND FAMILIES TO SUPPORT THE MOST APPROPRIATE PLACEMENT 

CHOICE FOR EACH YOUTH. ADDITIONALLY, NAPA PROBATION OFFICERS TAKE GREAT PRIDE IN DEVELOPING 

SUPPORTIVE AND TRANSPARENT RELATIONSHIPS WITH CARE PROVIDERS AND PROGRAM STAFF TO ENSURE 

THAT THEY FEEL SUPPORTED IN MAINTAINING YOUTH IN A PLACEMENT WHEN THE YOUTH IS PRESENTING E 

CHALLENGING BEHAVIOR, STRUGGLING EMOTIONALLY, OR ANY OTHER DIFFICULT SITUATION THAT MAY ARISE 

AND JEDPARDIZE THE STABILITY OF A YOUTH'S PLACEMENT. 

C. STATUS OF STRATEGIES 

�TRATEGY i-INCREASE COLLABORATION WITH THE LATINO COMMUNITYI 

ANALYSIS: To DATE, OUR FOCUS ON OUR COLLABORATION WITH THE LATINO COMMUNITY HAS BEEN ON 

RECRUITING, TRAINING AND RETENTION OF BILINGUAL/MONOLINGUAL FOSTER FAMILIES. OUR OUTREACH 

TO THE LATINO COMMUNITY TOWARD THIS EFFORT HAS INTENSIFIED. WE NOW PROVIDE ORIENTATIONS IN 

SPANISH. ALL OUR RECRUITMENT MATERIALS, INCLUDING A NEW RECRUITMENT FLYER IS AVAILABLE IN BOTH 

ENGLISH AND SPANISH. WE ALSO BEGAN TO OFFER OUR INDUCTION TRAINING {P.R.I.D.E.} IN SPANISH AS 

WELL. A NEW EFFORT WE HAVE UNDERTAKEN IS OUR FAITH BASED INITIATIVE {FBI}. THIS EFFORT INVOLVES 

NOT ONLY ACTIVELY RECRUITING FOR FOSTER FAMILIES BUT ALSO RECRUITING FAMILIES/ORGANIZATIONS TO 

SUPPORT FOSTER FAMILIES, E.G., AGREEING TO PREPARING AND DELIVERING A MEAL TO A FOSTER FAMILY 

WHEN THEY HAVE RECEIVED A NEW PLACEMENTS OR BECOMING LICENSED WITH THE PURPOSE OF PROVIDING 

RESPITE TO FOSTER FAMILIES. OUR FBI NOW INCLUDES MANY CHURCHES WITH A PRIMARILY LATINO 

CONGREGATION. 

IN ADDITION, WE HAVE BEEN WORKING CLOSELY WITH OUR KINSHIP SUPPORT SERVICES CONTRACTOR 

TOWARD THE GOAL OF PROVIDING ALL SERVICES AND DOCUMENTATION IN ENGLISH AND SPANISH. THIS 

WILL BE AN ONGOING PROCESS. 

As A PRECURSOR TO MEETINGS WITH LEADERS IN THE LATINO COMMUNITY, WE HAVE DEVELOPED BUSINESS 

OBJECT REPORTS THAT FOCUS ON THE DEMOGRAPHICS OF THE YOUTH WE SERVE, INCLUDING ETHNICITY AND 

LOCATION. WE FELT THAT WOULD BE IMPORTANT TO BRING SPECIFIC DATA TO THE COMMUNITYTO OPEN 

DISCUSSIONS OF HOW WE CAN SUPPORT LATINO FAMILIES IN NAPA COUNTY. 

ACTION STEP STATUS 

ALL ACTION STEPS HAVE OCCURRED WITHIN THE TIMELINES OUTLINE IN OUR SIP. 

METHOD OF EVALUATION AND/OR MONITORING 

NAPA COUNTY USES BUSINESS OBJECTS REPORTS DEVELOPED TO EXTRACT DEMOGRAPHIC INFORMATION 

SUCH AS CAPACITY, ETHNICITY, PRIMARY LANGUAGE ETC. WE UTILIZE THIS TO MONITOR RECRUITMENT OF 

NEW HOMES AS WELL AS RETENTION. ONCE A MONTH, WE REVIEW ALL PERFORMANCE OUTCOMES AND 
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PROGRESS ON SIP ACTIVITIES DURING OUR CHILDREN'S LEADERSHIP TEAM MEETING TO ENSURE A 

CONTINUED FOCUS ON EACH STRATEGY. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/ A 

STRATEGY 2 -INCREASE FAMILY ENGAGEMENT THROUGH MORE SYSTEMIC FAMILY MEETINGS WITH 

CONTINUED FOCUS ON SAFETY ORGANIZED PRACTICE. 

ANALYSIS: THE KEY DECISION POINTS ON WHEN WE WILL REQUIRE FAMILY MEETINGS HAVE BEEN 

IDENTIFIED. HOWEVER, THE POLICY AND TRAINING HAS YET TO BE DEVELOPED AND A PLAN FOR THAT AND 

TRAINING IS IN PROCESS. THERE HAVE BEEN A NUMBER OF STAFF AND SUPERVISORY REASSIGNMENTS THAT 

HAVE AFFECTED THE CONSISTENCY OF THE TEAM WORKING ON THIS STRATEGY. 

ACTION STEP STATUS 

ACTION STEP 2A HAS BEEN INITIATED. WE HAVE ADJUSTED THE TIMEFRAMES FOR ACTION STEPS ON THIS 

STRATEGY WHICH ARE REFLECTED ON THE SIP CHART. 

METHOD OF EVALUATION AND/OR MONITORING 

WE HAVE YET TO IMPLEMENT THE POLICY AND PRACTICE. As WE FINALIZE OUR PRACTICE MODEL AND 

PUBLISH OUR POLICY/PROCEDURE, WE WILL ENSURE A METHOD OF DATA COLLECTION TO MONITOR THE 

PROGRESS AND EVALUATE THE EFFICACY OF THE NEW PRACTICE. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/A 

�TRATEGY 3 -IMPLEMENT A STRUCTURED SYSTEM OF CASE REVIEWS FOR ALL CASES INVOLVING REENTRy.1 

ANALYSIS 

OVER THE LAST TWO YEARS, WE HAVE BEEN CONCERNED ABOUT THE INCREASE IN REENTRIES TO FOSTER 

CARE, FROM 0% TO THE CURRENT HIGH OF 24.5%. To ADDRESS THIS, WE ASSEMBLE A TEAM OF 

MANAGERS AND AN ANALYST WITH IDENTIFIED SUPERVISORS TO REVIEW EVERY REENTRY FOR A GIVEN 

QUARTER. WE ARE CURRENTLY IN THE PROCESS OF REFINING THE REVIEW STRUCTURES AND DEVELOPING A 

COMPREHENSIVE REVIEW TOOL FOR THE TEAM TO UTILIZE. HOWEVER, WE HAVE ALREADY SEEN WAYS THAT 

THIS PROCESS WILL EXTEND INTO OTHER INITIATIVES AND SIP STRATEGIES THAT WE ARE CURRENTLY 

WORKING ON. FOR EXAMPLE, WE ARE PLANNING TO STRENGTHEN THIS PROCESS BY EMPLOYING SAFETY 

ORGANIZE PRACTICE (SOP) APPROACHES AND LANGUAGE. WE HAVE DECIDED TO ADDRESS REENTRIES 

THROUGH A TWO PRONGED PROCESS BY LOOKING AT CURRENT REENTRIES FOR ANYTHING THAT WE COULD 
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HAVE IMPROVED AS WELL AS CONDUCTING ADMINISTRATIVE REVIEWS PRIOR TO REUNIFICATION OR 

TERMINATION OF SERVICES TO FOCUS ON PREVENTING REENTRY LATER.WE HAVE CREATED A SPECIFIC TOOL 

TO USE DURING THE RE-ENTRY REVIEWS. IN TERMS OF ADMINISTRATIVE REVIEWS, WE ARE UTILIZING TOOLS 

DEVELOPED FROM SAFETY ORGANIZED PRACTICE. 

BECAUSE THESE REVIEWS ARE STILL IN THEIR FLEDGLING STAGES, WE HAVE YET TO GET A CLEAR PICTURE OF 

ANY THEMES MATERIALIZING. ONCE WE HAVE A STATISTICALLY SIGNIFICANT NUMBER OF REVIEWS WE CAN 

THEN ANALYZE THE FINDINGS FOR ANY THEMES PRESENT. WE ARE HOPEFUL THAT THIS PROCESS WILL EXPOSE 

PRACTICES THAT NEED TO BE IMPROVED OR SOLIDIFIED IN HOPES OF PREVENTING FUTURE RE-ENTRIES. 

ACTION STEP STATUS 

No REVISIONS TO THE SIP TIMELINE IS ANTICIPATED. 

METHOD OF EVALUATION AND/OR MONITORING 

THE CURRENT METHOD OF EVALUATION AND MONITORING OF THE PROGRESS OF THIS STRATEGY IS MOSTLY 

THROUGH DISCUSSION OF THEMES THAT ARE DISCOVERED DURING THE REVIEWS. THESE WILL BE 

CHRONICLED IN A SPREADSHEET QUARTERLY WITH IDENTIFIED CHALLENGES AND STRENGTHS. THE GOAL IS TO 

DICTATE POLICY CHANGES AS AN OUTCOME FOR THIS MEASURE AS WELL AS IMPROVED REENTRY NUMBERS. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/ A 

�TRATEGY 4 -DEVELOP A DOMESTIC VIOLENCE COLLABORATIVE WITH PARTNERS IN THE COMMUNITY.I 

ANALYSIS: THE MAJORITY OF NAPA COUNTY RESIDENTS RESIDE WITHIN THE CITY OF NAPA. THE LAW 

ENFORCEMENT AGENCY SERVING THE CITY IS THE NAPA POLICE DEPARTMENT (NPD). IN 2012, NPD, 

NAPA CWS AND A LOCAL NON-PROFIT SERVING FAMILIES IMPACTED BY DOMESTIC VIOLENCE, NAPA 

EMERGENCY WOMEN'S SERVICES (NEWS) WORKED TOGETHER TO SUBMIT AN APPLICATION FOR A FEDERAL 

GRANT TO ENHANCE OUR COLLABORATION IN WORKING WITH THESE FAMILIES. To DATE, THE EFFORTS HAVE 

CENTERED PRIMARILY ON PLANNING EFFORTS. WITHIN THE HEALTH AND HUMAN SERVICES AGENCY, 

APPROVAL WAS GIVEN TO ENHANCE STAFFING OF THE CWS EMERGENCY RESPONSE UNIT IN ORDER TO TAKE 

ON THE ADDITIONAL ACTIVITIES RELATED TO THIS GRANT. HOWEVER, DELAYS AND COMPLICATIONS IN THE 

HIRING PROCESS HAVE PRESENTED OBSTACLES IN MOVING FORWARD WITH FULL IMPLEMENTATION. AT THE 

TIME OF DRAFTING OF THIS DOCUMENT, HIRING INTERVIEWS HAD OCCURRED AND OFFERS OF EMPLOYMENT 

TO TWO ADDITIONAL STAFF WERE PENDING. 

ACTION STEP STATUS 
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DELAYS IN THE CWS HIRING PROCESS AFFECTED THE TIMING OF ACTION STEP B, OEVELOPING A WRITTEN 

COLLABORATIVE PROTOCOL. WITH NEW STAFF EXPECTED TO BEGIN IN MAY, WE CAN NOW MAKE THIS A 

PRIORITY. CHANGES TO THE TIMELINE ARE REFLECTED ON THE SIP CHART. 

METHOD OF EVALUATION AND/OR MONITORING: THE FEDERAL GRANT PRESCRIBES DATA COLLECTION 

AND EVALUATION COMPONENTS RELATED TO THIS MEASURE. WE HAVE PROVIDED DATA AND UPDATES TO 

THE LEAD AGENCY, NPD, ON A FLOW BASIS. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) THE FEDERAL GRANT WAS AWARDED AS A THREE YEAR 

PROJECT. WITH OUR PARTNER AGENCIES, WE WILL NEED TO DEVELOP STRATEGIES TO SUSTAIN OUR 

COLLABORATIVE EFFORTS WHEN THE GRANT FUNDING IS TERMINATED. 

PROGRAM REDUCTION N/ A 

STRATEGY 5 - STRENGTHEN CONCURRENT PLANNING PRACTICES. 

ANALYSIS 

THE IMPLEMENTATION OF A STRONG CONCURRENT PLANNING PROGRAM WAS SCHEDULED TO BEGIN IN 

2013 WITH POLICIES, PROCEDURES AND TRAINING TO BEGIN IN JULY 2014. WE DID FORM A CONCURRENT 

PLANNING WORKGROUP IN 2013 AND ARE AHEAD OF SCHEDULE ON OTHER STEPS TO COMPLETE THIS 

STRATEGY. 

THE MOST SIGNIFICANT CHANGE IN PRACTICE WAS TO DEVELOP AND IMPLEMENT EARLY PERMANENCY CASE 

CONFERENCES. WITHIN THE FIRST THREE WEEKS OF A CHILD ENTERING OR RE-ENTERING OUT OF HOME 

CARE, A CASE CONFERENCE TO ADDRESS CONCURRENT PLANNING IS HELD. POTENTIAL KIN AND NON-KIN 

CONCURRENT PLACEMENT OPTIONS ARE IDENTIFIED AND, WHERE APPROPRIATE, AN ADOPTION WORKER IS 

ASSIGNED AS SECONDARY ON THE CASE. IN ADDITION, THERE ARE MONTHLY JOINT MEETINGS BETWEEN 

ADOPTION AND CONTINUING SERVICES WORKERS TO TRACK PROGRESS ON PERMANENCY EFFORTS AND 

ENSURE JOINT CASE PLANNING. 

ACTION STEP STATUS 

ALL ACTION STEPS ARE ON COURSE FOR COMPLETION BY OR BEFORE THEIR SCHEDULED DUE DATES. 

METHOD OF EVALUATION AND/OR MONITORING 

OUR PRIMARY METHOD OF EVALUATING THE EFFICACY OF THIS PRACTICE CHANGE WOULD BE TO REVIEW 

OUR QUARTERLY OUTCOME DATA. THE HYPOTHESIS IS THAT CONCURRENT PLANNING WILL ULTIMATELY 

AFFECT BOTH OUR TIMELINESS TO ADOPTION DATA AS WELL AS OUR PLACEMENT STABILITY RATES. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 
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PROGRAM REDUCTION THE COUNTY OF NAPA PROVIDES COUNTY OVERMATCH TO STAFF THE ADOPTION 

PROGRAM (AND CWS) ABOVE WHAT THE ALLOCATION FORMULA SUPPORTS. 

ISTRATEGY 6 - DEVELOP A FORMAL FAMILY FINDING PRACTICE.I 

ANALYSIS 

6A IS THE ONLY ACTION STEP THAT WAS TO BE ACCOMPLISHED DURING THIS ANNUAL REPORT PERIOD. THIS 

ACTION STEP INVOLVED RESEARCHING AVAILABLE INTERNET SEARCH PROGRAMS THAT SUPPORT FAMILY 

FINDING AND SELECTING ONE APPROPRIATE TO NAPA COUNTY. THIS HAS BEEN ACCOMPLISHED. THE NEXT 

ACTION STEP (SCHEDULED FOR JULY 2014) IS TO IDENTIFY FUNDING AND DETERMINE A MEANS TO PAY FOR 

THE SERVICE, I.E., VENDORIZE THE PROVIDER, CONTRACT FOR THE SERVICE, DETERMINE IF THE COUNTY 

AUDITOR'S OFFICE WOULD BE COMFORTABLE CONSIDERING IT TO BE A SUBSCRIPTION, ETC 

ACTION STEP STATUS 

THERE ARE NO ANTICIPATED CHANGES NEEDED FOR ANY ACTION STEPS ASSOCIATED WITH THIS STRATEGY. 

METHOD OF EVALUATION AND/OR MONITORING 

THERE ARE SEVERAL POSSIBLE DATA MARKERS AND MEASURES THAT WE EXPECT TO BE AFFECTED BY MORE 

AGGRESSIVE AND TARGETED FAMILY FINDING. WE WILL BE LOOKING AT OUR PERCENTAGE OF RELATIVE 

PLACEMENTS AS WELL AS THE TOTAL NUMBER OF RELATIVE/NREFM PLACEMENTS IDENTIFIED FOR YOUTH'S 

AT THE TIME OF PLACEMENT. WE ANTICIPATE POSITIVE CHANGES IN QUARTERLY OUTCOME DATA RELATED 

TO TIMELINESS TO ADOPTION, PLACEMENT STABILITY, REENTRY AND REUNIFICATION. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/ A 

STRATEGY 7 - STRENGTHEN WRAPAROUND SERVICES BY REVIEWING CURRENT WRAPAROUND PROGRAM 

AND IDENTIFYING AREAS FOR ENHANCEMENT INCLUDING RESTRUCTURING. 

ANALYSIS 

THE ACTION STEPS REQUIRED DURING THIS REPORTING PERIOD RELATED TO (1) EVALUATING OUR CURRENT 

WRAPAROUND PROGRAM TO IDENTIFY SYSTEMIC STRENGTHS AND NEEDS; (2) DEVELOP STRATEGIES TO 

ADDRESS IDENTIFIED NEEDS; (3) TO BEGIN TO DEVELOP WRITTEN POLICIES AND PROCEDURES TO SUPPORT 

THE PROGRAM; AND (4) BEGIN TO TRAIN THE STAFF TO THE ENHANCED PROGRAM DESIGN & 
POLICIES/PROCEDURES. ALL THESE ACTION STEPS HAVE BEEN OR ARE BEING ACCOMPLISHED AS SCHEDULED. 

FROM ITS INCEPTION, THE WRAPAROUND SERVICES PROGRAM HAS BEEN A STRONG COLLABORATIVE EFFORT 

BETWEEN CWS AND JUVENILE PROBATION. NOTE: IN THE PAST, THIS COLLABORATIVE INCLUDED CHILDREN 

PLACED THROUGH MENTAL HEALTH. HOWEVER, THE FUNDING FOR THIS IS NO LONGER AVAILABLE. 
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HOW,VER, WRITIEN PROGRAM GUIDANCE WAS OUTDATED OR LACKING AND THERE HAD BEEN SIGNIFICANT 

TURNOVER IN STAFF WHICH LED TO A CONCERN ABOUT ADHERENCE TO THE ORIGINAL PROGRAM MODEL. 

THROUGH EVALUATION OF THE LENGTH OF TIME OUR CLIENTS WERE STAYING IN THE PROGRAM WITHOUT 

GRADUATING, WE REALIZED THAT WE NEEDED TO IMPROVE OUR INFRASTRUCTURE. 

AFTER REVIEW OF SEVERAL WRAPAROUND MODELS, WE SELECTED A CONSULTANT TO ASSIST US IN TRAINING 

STAFF TO A SPECIFIC EVIDENCE BASED PROGRAM DESIGN, REDESIGNED FORMS AND WORKED CLOSELY WITH 

OUR CONSULTANT AND THE BAY AREA REGIONAL TRAINING ACADEMY TO TRAIN STAFF TO THE ENHANCED 

PROGRAM DESIGN. IN ADDITION, WE WORKED WITH AGENCY QUALITY MANAGEMENT STAFF TO DESIGN 

OUTCOMES AND EVALUATE THE PROGRAM. COUPLING PRACTICE WITH EVALUATION HAS HELPED US TO 

BOLSTER AND IMPROVE OUR WRAPAROUND PROGRAM TREMENDOUSLY. 

POLICIES AND PROCEDURES ARE BEING DEVELOPED ON A FLOW BASIS AND WE ANTICIPATE NO CHANGES IN 

OUR SIP TIMELINES FOR THIS STRATEGY. 

ACTION STEP STATUS 

WE ANTICIPATE NO REVISIONS TO OUR CURRENT ACTION STEP TIMELINES. 

METHOD OF EVAlUATION AND/OR MONITORING 

WE HAVE DECIDED TO UTILIZE BOTH THE WFI-4 (WRAPAROUND FIDELITY INDEX - 4) AND THE YOUTH 

OUTCOME QUESTIONNAIRE (YOQ) TO EVALUATE OUR WRAPAROUND PROGRAM. THE YOQ IS MEASURED 

THROUGHOUT THE SERVICE PROVISION AND THE WFI-4 IS ONLY ADMINISTERED ONCE. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/ A 

STRATEGY 8 -INCREASE PLACEMENT OPTIONS WITHIN NAPA COUNTY FOR OLDER YOUTH, SIBLINGS AND 

CHILDREN AND YOUTH WITH SPECIAL NEEDS. 

ANALYSIS 

THE ACTION STEPS ON THIS STRATEGY ARE SLATED TO BEGIN MARCH 2015. 

STRATEGY 9 -CONTINUE TO DEVELOP FORMAL INFRASTRUCTURE FOR THE ADOPTION PROGRAM AND 

INTERNAL GOALS TO MONITOR EFFECTIVENESS. 

ANALYSIS 

WE HAVE MET ALL THE PROGRAM BENCHMARKS AND TIMELINES OF THIS STRATEGY WITH THE EXCEPTION OF 

DEVELOPING A METHODOLOGY TO MEASURE CLIENT SATISFACTION WITH THE ADOPTION PROGRAM WHICH IS 

SCHEDULED TO BEGIN IN OCTOBER 2014. As NOTED IN STRATEGY 5, ABOVE, WE HAVE IMPLEMENTED 
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EARLY PERMANENCY CASE CONFERENCES. OUR PRACTICE IS TO HAVE A CASE CONFERENCE WITHIN 3 WEEKS 

OF THE OPENING OF A CASE. WE UTILIZE THESE CONFERENCES TO DISCUSS RELATIVE HOME PLACEMENTS 

AND VIABILITY OF PLACEMENT HOMES TO PROVIDE PERMANENCY SHOULD REUNIFICATION EFFORTS FAIL. 

THE CWS DIRECTOR AND ASSISTANT DIRECTOR RESPONSIBLE FOR THE ADOPTION PROGRAM MEET 

REGULARLY AND DISCUSS FURTHER PROGRAM DEVELOPMENT STRATEGIES AS WELL AS TRAINING NEEDS BOTH 

FOR ADOPTION STAFF AND STAFF WHO NEED TO BE INVOLVED IN CONCURRENT PLANNING EFFORTS. IN 

ADDITION, WRITTEN POLICIES AND PROCEDURES HAVE BEEN FINALIZED FOR ALL AREAS CURRENTLY 

IDENTIFIED AS NEEDING THEM. IN NAPA COUNTY, ALL WRITTEN POLICIES AND PROCEDURES MUST BE 

REVIEWED AND UPDATED IF NECESSARY BIENNIALLY. THUS, ALL ADOPTION POLICIES WILL BE ROUTINELY 

UPDATED TO ENSURE THEY ARE CURRENT. 

AMONG THE ACTION STEPS INCLUDED WITH STRATEGY 9 WAS INITIATING THE CONTRACTING PROCESS FOR 

POST ADOPTION SERVICES (PAS) IN OUR COMMUNITY (9c). HOWEVER, SINCE THE CDSS DETERMINED 

THAT THEY WOULD RETAIN THE RESPONSIBILITY FOR PAS CONTRACTS, THIS IS NO LONGER A VIABLE OPTION 

FOR NAPA COUNTY AND WILL BE DELETED FROM THE SIP. 

IN TERMS OF ACTION STEP 9F, OUR QUALITY MANAGEMENT DIVISION WORKED CLOSELY WITH OUR 

ADOPTIONS SUPERVISOR AND REFINED AN INTERNAL AUDIT PROCESS FOR AAP CASES THAT WILL BE 

REPEATED ANNUALLY. OUR FIRST WAS A 100% SAMPLE OF ALL CURRENTLY OPEN AAP CASES INCLUDING 

THOSE THAT WERE INITIATED BY THE STATE. THROUGH THIS PROCESS IT BECAME CLEAR THAT WE NEEDED 

TECHNICAL ASSISTANCE FROM THE STATE. IN CLOSE COLLABORATION WITH CDSS, WE BECAME A PILOT 

COUNTY FOR THE STATE'S AUDIT PROCESS. TOGETHER WE IDENTIFIED ISSUES THAT REQUIRED CORRECTION 

AND A FORMAL CORRECTIVE ACTION PLAN WAS DEVELOPED AND APPROVED BY THE CDSS. OUR INTERNAL 

AUDIT PROCESS HAS BEEN MODIFIED TO USE THE STATEWIDE AUDIT TOOL FOR OUR ANNUAL AAP REVIEW •• 

ACTION STEP STATUS 

THE ONLY MODIFICATION NECESSARY TO THE ESTABLISHED TIMELINE IS TO ELIMINATE 9C AS CDSS WILL 

CONTINUE TO BE RESPONSIBLE TO CONTRACT FOR PAS FOR NAPA COUNTY FAMILIES. 

METHOD OF EVALUATION AND/OR MONITORING 

THIS PROGRAM IS STILL VERY YOUNG FOR OUR COUNTY. THE STRUCTURE OF THIS PROGRAM HAS BEEN 

DEVELOPED AND WE HAVE WORKED TOWARDS IMPROVEMENT OF OUR STRUCTURE FOR THE LAST YEAR. OUR 

NEXT ACTION STEP (9G) IS SLATED TO BEGIN IN OCTOBER OF 2014. THIS IS THE ACTION STEP THAT 

FOCUSES ON DEVELOPING METHODS OF MEASURING CLIENT SATISFACTION WITH ADOPTION SERVICES. THE 

LARGER PERFORMANCE MEASURES FROM OUR QUARTERLY DATA ARE MONITORED ON AN ONGOING BASIS. 

ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION N/ A 
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�TRATEGY lO-IMPROVE COLLABORATION WITH COMMUNITIES OUTSIDE OF THE CITY OF NAPA.I 

ANALYSIS 

THIS STRATEGY IS SLATED TO BEGIN JULY 2014 AND WE ARE CURRENTLY ON SCHEDULE. 

STRATEGY ii-IN COLLABORATION WITH NAPA COUNTY CHILDREN'S MENTAL HEALTH (AND THE 

PROBATION DEPARTMENT), IMPLEMENT THE REQUIREMENTS OF THE KATIE A. LAWSUIT, IDENTIFYING 

AREAS WHERE SERVICE INTEGRATION WOULD LEAD TO POSITIVE CLIENT OUTCOMES. 

ANALYSIS 

THROUGH A COLLABORATIVE THAT INCLUDES THE NAPA COUNTY PROBATION DEPARTMENT AND THREE 

DIVISIONS OF THE NAPA COUNTY HEALTH AND HUMAN SERVICES AGENCY, I.E., CHILD WELFARE SERVICES, 

MENTAL HEALTH SERVICES AND QUALITY MANAGEMENT , WE ARE DEVELOPING A PLAN TO CREATE A 

COORDINATED SERVICES DELIVERY SYSTEM FOR CHILDREN, YOUTH AND FAMILIES WHO MEET THE SUBCLASS 

AND CLASS DEFINITIONS SET FORTH IN KATIE A V. BONTA. A CROSS-AGENCY IMPLEMENTATION TEAM WAS 

FORMED (ACTION STEP HAl AND HAS MET REGULARLY OVER THE LAST YEAR. 

A PLAN HAS BEEN DEVELOPED TO CREATE AND STAFF A DEDICATED KATIE A TEAM. THE SUPERVISOR OF 

THAT TEAM WILL BE A LICENSED SUPERVISING MENTAL HEALTH COUNSELOR AND WILL BE RESPONSIBLE FOR 

DEVELOPING A DETAILED WORK PLAN FOR IMPLEMENTATION OF COORDINATED SERVICES. CWS HAS 

RECENTLY HIRED A TRAINING SUPERVISOR WHO WILL WORK CLOSELY WITH THE KATIE A SUPERVISOR AND 

THE DESIGNATED PROBATION SUPERVISOR TO DEVELOP LOCAL CROSS TRAINING FOR STAFF. WHEN SPACE 

PERMITS, THE KATIE A TEAM WILL BE PHYSICALLY CO-LOCATED WITH CWS. UNTIL THAT CAN BE 

ACCOMPLISHED, THE TEAM WILL BE HOUSED WITH JUVENILE PROBATION. 

WE HAD HOPED TO HAVE THE KATIE A SUPERVISOR IN PLACE BY JANUARY 2014 BUT UNANTICIPATED 

DELAYS RESULTED IN NOT HAVING THE POSITION FILLED AT THIS POINT. WE ARE CURRENTLY IN THE PROCESS 

OF RECRUITING FOR THAT POSITION AND IDENTIFYING OTHER TEAM MEMBERS. WE EXPECT TO MOVE 

FORWARD WITH THE NEXT STEPS OF IMPLEMENTATION OVER THE COURSE OF THE SUMMER 2014. 

ACTION STEP STATUS 

BECAUSE OF THE DELAYS IN HIRING AS WELL AS THE STILL EVOLVING NATURE OF KATIE A IMPLEMENTATION 

GUIDELINES ACROSS THE STATE, WE HAVE MADE SOME ADJUSTMENTS TO OUR ACTION STEPS. WE HAVE 

ALSO MADE SOME REASSIGNMENTS IN THE PERSONS RESPONSIBLE COLUMN. PLEASE SEE SIP CHART FOR 

DETAIL. 

METHOD OF EVALUATION AND/OR MONITORING 

WE RECENTLY INVITED THE MANAGER OVER OUR QUALITY MANAGEMENT DIVISION TO JOIN THE 

IMPLEMENTATION TEAM SO WE CAN CONSIDER EVALUATION METHODOLOGY AS WE DESIGN THE LOCAL 

SERVICE DELIVERY SYSTEM. 
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ADDITIONAL STRATEGIES (WHEN APPLICABLE) N/ A 

PROGRAM REDUCTION AT THIS POINT, WE CONTINUE TO BE IN THE PLANNING PHASE OF 

IMPLEMENTATION. WE HAVE FOUND THAT THERE IS NOT ADEQUATE STATE FUNDING FOR STI\FFING AND/OR 

SERVICES REQUIRED UNDER THE KATIE A SETTLEMENT. WE HAVE IDENTIFIED A FUNDING STRATEGY FOR THE 

COMING FISCAL YEAR BUT CANNOT GUARANTEE FUTURE FUNDING WITHOUT ADDITIONAL STATE SUPPORT. 

STRATEGY 12 -ADD AN ADDITIONAL COMPONENT TO THE SCREENING PROCESS THAT REQUIRES MORE 

EXTENSIVE RELATIVE ASSESSMENTS AND ENGAGEMENT EARLIER IN THE WARDSHIP PROCESS. CURRENT 

PRACTICE IS TO BEGIN THE RelATIVE SEARCH ONCE REMOVAL FROM THE HOME IS INEVITABLE. BEGINNING 

THIS PROCESS EARLIER TO ENGAGE THE SUPPORT OF EXTENOED FAMILY IN COMMUNITY TREATMENT AND 

SUPERVISION MAY PREVENT THE NEED FOR REMOVAL OR LIMIT THE TIME IN CARE. 

ANALYSIS 

THE PROBATION DEPARTMENT HAS INCREASED THE REQUIREMENTS AND OPPORTUNITIES FOR STAFF TO 

BRING CASES TO A SCREENING COMMITTEE COMPRISED OF SUPERVISORS, OTHER PROBATION OFFICERS, 

JUVENILE HALL AND MENTAL HEALTH COUNSELORS, AND OTHER INVESTED PARTIES. THE NEW REVIEW FORM 

IS IN DRAFT FORM, BUT NOW INCLUDES INFORMATION SPECIFIC TO ONGOING FAMILY FINDING AND EFFORTS 

TO INCLUDE THEM IN CASE PLANNING. THE INTAKE AND INVESTIGATIONS UNIT, ALONG WITH THE 

SUPERVISION UNITS, RECEIVED A BASIC INFORMATIONAL TRAINING ON FAMILY FINDING IN FEBRUARY OF 

2014. SOME STAFF HAVE RECEIVED TRAINING ON CREATING AND UTILIZING FAMILY TREES AND 

CONNECTION MAPS TO ENGAGE FAMILIES. MORE INTENSIVE TRAINING FOR ALL JUVENILE PROBATION 

OFFICERS IS PLANNED AND WILL BE PROVIDED IN CONJUNCTION WITH NEW TRAINING ON TITLE IV-E 

REASONABLE CANDIDACY. CASES ARE NOW BEING SCREENED EARLIER AND MORE OFTEN INSTEAD OF WHEN 

AN OFFICER FEELS THEY HAVE EXHAUSTED ALL OPTIONS AT THE COMMUNITY TREATMENT LEVEl. 

PROGRESS ON THIS STRATEGY HAS BEEN FAIR AS STAFF HAVE BEEN INVOLVED IN THE PROCESS AND ARE 

ANTICIPATING THE NEW FORMS AND TOOlS. IMPLEMENTATION OF THE TOOLS AND INTENSIVE TRAINING IS 

BEHIND SCHEDULE, HOWEVER, THIS SHOULD BE COMPLETED IN THE NEXT FEW MONTHS SO THAT THE THE 

POLICIES WILL BE DEVELOPED AND IMPLEMENTED ON SCHEDULE. 

STRATEGY 13 - CREATE MORE OPPORTUNITIES FOR PROBATION OFFICERS TO MEET WITH YOUTH AND 

FAMILIES IN PLACEMENT. 

ANALYSIS 

INITIAL EFFORTS TO HAVE PARENTS MEET WITH THE YOUTH AND FAMILY TOGETHER, WHILE THE YOUTH IS 

STILL IN PLACEMENT HAVE NOT BEEN AS SUCCESSFUL AS ANTICIPATED. BECAUSE THE MAJORITY OF 

PROBATION YOUTH ARE PLACED IN TREATMENT PROGRAMS OUTSIDE OF NAPA COUNTY, COORDINATING 

SCHEDULES WITH PARENTS OR CAREGIVERS, PROGRAM STAFF, AND THE YOUTH, HAVE BEEN CHAllENGING AT 

BEST. ADDITIONALLY, THE PLACEMENT OFFICERS HAVE BEEN MET WITH RESISTANCE FROM PARENTS WHO 

ARE NOT INTERESTED IN SHARING THEIR VISITS WITH THEIR CHILDREN WITH THE PROBATION OFFICER. THEY 

WOULD SIMPLY PREFER TO MEET THE PROBATION OFFICER AT THE DEPARTMENT. SOME SHARED 
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APPOINTMENTS HAVE BEEN SCHEDULED IN NAPA WHEN THE YOUTH ARE ON HOME PASSES. THIS PRACTICE 

WILL CONTINUE, ALTHOUGH IT ALSO HAS LIMITS AS MOST HOME PASSES HAPPEN ON WEEKENDS AND 

HOLIDAYS WHEN THE OFFICER IS NOT AVAILABLE. 

WE CURRENTLY PROVIDE GIFT CARDS TO pARENTS IN NEED TO PURCHASE GASOLINE SO THEY MAY VISIT WITH 

THEIR YOUTH EACH MONTH AND MAY BE ABLE TO EXPAND ON THIS PROGRAM TO ENCOURAGE A JOINT 

MEETING ATTHE PROGRAM. WE ARE ALSO INCREASING THE NUMBER OF PARENT FACE TO FACE CONTACTS 

THAT HAPPEN IN THE HOME AS OPPOSED TO AT THE PROBATION DEPARTMENT AS WE FEEL THIS WILL HELP US 

BEITER UNDERSTAND REUNIFICATION NEEDS. THE ADDITION OF A THIRD PLACEMENT OFFICER RESULTED IN 

THE LOWERING OF CASE LOAD NUMBERS AND WILL ALLOW US TO CONTINUE TO FOCUS ON SOME "OUTSIDE 

THE BOX" STRATEGIES FOR MEETING OUR GOALS IN THIS AREA. 

STRATEGY 14 -WORK WITH PROGRAMS AND TREATMENT CENTERS TO CREATE FLEXIBILITY IN 

PROGRAMMING SO YOUTH MAY REUNIFY SOONER BY TRANSITIONING TO COMMUNITY TREATMENT 

WITHOUT COMPROMISING THE SAFETY OF THE YOUTH OR THE COMMUNITY 

ANALYSIS 

PLACEMENT OFFICERS NOW CONSIDER THE NEXUS PROGRAM, (OUR WRAPAROUND PROGRAM) AS A 

POSSIBLE "STEP-DOWN" PROGRAM FOR EVERY YOUTH IN PLACEMENT. THIS ALLOWS US, IF DETERMINED TO 

BE APPROPRIATE, TO TRANSITION YOUTH HOME PRIOR TO "COMPLETION" OF THE PROGRAM, AND PROVIDE 

INTENSIVE SUPPORT SERVICES TO THE YOUTH AND FAMILY. IN THE PAST 12 MONTHS, THIS PROCESS HAS 

BEEN SUCCESSFUL FOR SEVERAL YOUTH. ADDITIONALLY, PLACEMENT OFFICERS ARE HAVING ONGOING 

CONVERSATIONS WITH PROGRAM STAFF TO EDUCATE AND INFORM THEM ABOUT TIMELY REUNIFICATION 

AND DISCUSS STRATEGIES TO MAKE THIS HAPPEN. As EXPECTED, SOME PROGRAMS ARE SUPPORTIVE OF THIS 

PROCESS WHILE OTHERS FEEL STRONGLY THAT YOUTH SHOULD COMPLETE ALL PHASES OR STEPS OF THEIR 

PROGRAMS, WHICH TYPICALLY TAKES 12 TO 18 MONTHS. SURPRISINGLY, WE HAVE HAD SIMILAR REACTIONS 

FROM SEVERAL YOUTH AND THEIR FAMILIES. RECENTLY, A YOUTH WAS RELUCTANT TO REUNIFY PRIOR TO 

REACHING THE HIGHEST PHASE OF HIS TREATMENT PROGRAM AND "GRADUATING" EVEN THOUGH HE HAD 

MET ALL OF HIS CASE PLAN OBJECTIVES. 

WE CONTINUE TO HAVE SUCCESS WITH A STRATEGY WE IMPLEMENTED IN OUR PREVIOUS SIP IN WHICH A 

MENTOR FROM OUR LOCAL YOUTH CENTER AND ILP PROVIDER, VOICES, MEETS WITH EACH YOUTH 

ORDERED TO FOSTER CARE OR RESIDENTIAL TREATMENT PRIOR TO BEING PLACED. THE VOICES STAFF 

ORIENTS THE YOUTH TO THE ILP SERVICES AND PROGRAMS AVAILABLE AND HELPS THE YOUTH UNDERSTAND 

WHAT SERVICES ARE AVAILABLE. WE HAVE EXPANDED ON THIS PROGRAM AND A VOICES REPRESENTATIVE 

NOW ACCOMPANIES THE PLACEMENT OFFICERS ON VISITS TO RESIDENTIAL TREATMENT CENTERS TO 

MAINTAIN RELATIONSHIPS WITH CLIENTS. WE BELIEVE HAVING THIS CONNECTION TO THEIR FUTURE IN THE 

COMMUNITY IS IMPORTANT TO THE YOUTH AND YOUTH HAVE DEVELOPED STRONG RELATIONSHIPS WITH 

VOICES STAFF. 

WE Will CONTINUE TO WORK TOWARD THE GOAL OF REUNIFICATION WITHIN 12 MONTHS, BUT WILL MAKE 

THOUGHTFUL DECISIONS BASED ON THE INDIVIDUAL CIRCUMSTANCES OF EACH CASE. IT IS IMPORTANT TO 

NOTE THAT MANY PROBATION YOUTH IN OUT OF HOME CARE HAVE SPECIFIC TREATMENT NEEDS AND HAVE 

PARTICIPATED IN CRIMINAL BEHAVIOR RELATED TO THOSE TREATMENT NEEDS, INCLUDING SUBSTANCE 

ABUSE, GANG ACTIVITY, SEXUAL OFFENSES, AND VIOLENCE. SOME TREATMENT PROGRAMS, PARTICULARLY 
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SEXUAL OFFENDER TREATMENT AND SUBSTANCE ABUSE TREATMENT PROGRAMS, HAVE VERY SPECIFIC 

CURRICULUMS AND PHASES OF TREATMENTTHATTAKE 12 TO 24 MONTHS OR MORE TO COMPLETE. THE 

YOUTH'S SAFETY AND WELL BEING, AS WELL AS COMMUNITY SAFETY, MUST BE ASSESSED PRIOR TO 

REUNIFICATION. 

STRATEGY 15 - CoNSIDER PLACEMENT OPTIONS IN NAPA CoUNTY OR IN NEIGHBORING COUNTIES AND 

DEVELOP A PLAN TO WORK WITH THESE PROGRAMS ON MEETING OUR DEPARTMENTS NEEDS AND 

EXPECTATIONS 

ANALYSIS 

WE ARE CURRENTLY IN THE EARLY STAGES OF DISCUSSIONS WITH OUR COMMUNITY PARTNERS AT ALDEA, 

INC., A LOCAL TREATMENT PROVIDER, WHO IS OPEN TO DISCUSSING OUR DEPARTMENTS NEEDS AND 

EXPECTATIONS FOR THEIR RESIDENTIAL TREATMENT PROGRAM. OUR HOPE IS TO BE ABLE TO USE THIS 

PROGRAM FOR MANY MORE YOUTH THEN WE DO ATTHIS TIME. ALDEA WILL ALSO SOON BE PROVIDING 

THP+FC SERVICES WHICH WILL ALLOW YOUTH WHO WERE PLACED OUT OF COUNTY TO RETURN HOME AND 

PARTICIPATE IN EFC WITH MORE SERVICES THAN ARE CURRENTLY PROVIDED IN NAPA COUNTY. 

STRATEGY 16- INCREASE PARENT/GUARDIAN AND FAMILY CONTACT AND ENGAGEMENT WHILE YOUTH 

ARE IN OUT OF HOME CARE AND DEVELOP METHODS TO INCORPORATE OTIHER NATURAL SUPPORTS FROM 

THE YOUTH'S COMMUNITY. 

ANALYSIS 

UPON REVIEW AND IMPLEMENTATION OF THIS STRATEGY; IT APPEARS THAT ITS SCOPE AND PURPOSE IS SO 

SIGNIFICANTLY SIMILAR TO STRATEGY 13, (ACTION STEPS IN STRATEGY 14 ARE ALSO INHERENT) THAT 

COMBINING THE TWO STRATEGIES WOULD BE MORE EFFECTIVE TO CREATING A SUCCESSFUL OUTCOME. 

STRATEGY 17 - DEVELOP TIMELY AND MORE DETAILED CONCURRENT PLANS FOR YOUTH AND INCREASE 

LEVEL OF THE YOUTH'S INVOLVEMENT IN THE PROCESS 

ANALYSIS 

ALL PLACEMENT OFFICERS HAVE ATTEND TRAINING ON CONCURRENT PLANNING AND CAN ARTICULATE THE 

PLAN FOR EACH YOUTH. IN THE PAST, THE PLAN HAS BEEN WOVEN THROUGHOUT THE COURT REPORTS. THE 

DEPARTMENT IS CURRENTLY REVISING AND REFORMATTING ALL COURT REPORT TEMPLATES RELATING TO 

OUT OF HOME CARE, INCLUDING PRE PERMANENCY, PERMANENCY AND POST PERMANENCY REVIEW 

REPORTS. THEY ARE IN DRAFT FORM, BUT A SPECIFIC SECTION TO ADDRESS THE CONCURRENT PLAN HAS BEEN 

ADDED. ADDITIONALLY, ALL PLACEMENT POLICIES AND PROCEDURES ARE CURRENTLY IN REVISION DUE TO 

THE NUMEROUS CHANGES IN FOSTER CARE POLICIES STATE WIDE. NAPA COUNTY IS SMALL DEPARTMENT 

WITH NO POLICY UNIT AND THE POLICIES ARE BEING DEVELOPED BYTHE PLACEMENT SUPERVISOR AND 

SENIOR OFFICER WITH THE SUPPORT OF THE CHIEF PROBATION OFFICER AND CHIEF DEPUTY PROBATION 

OFFICER. 
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D. OBSTACLES AND BARRIERS TO FUTURE IMPLEMENTATION 

AT THIS POINT OF OUR SIP PROCESS, WE HAVE NOT YET IDENTIFIED ANY INSURMOUNTABLE OBSTACLES. WE 

HAVE NOTED IN THE DISCUSSION ABOVE THAT WE HAVE HAD DELAYS IN SOME ACTION STEPS IN STRATEGIES 

2, 4, AND 11. THE DELAYS TO ALL THREE OFTHESE STRATEGIES HAVE RELATED TO STAFFING CHANGES OR 

UNANTICIPATED DELAYS IN HIRING NEW STAFF. THERE HAVE BEEN RECENT CHANGES WITHIN THE COUNTY 

HUMAN RESOURCES PROCESS WHICH SHOULD RESOLVE FUTURE ISSUES IN THIS AREA. 

WE DO WISH TO RESTATE THAT THE FUNDING LEVEl FOR COUNTIES FOR THE IMPLEMENTATION OF THE 

REQUIREMENTS OF THE KATIE V. BONTA SETTLEMENT MAY AFFECT THE SUCCESSFUL LONG TERM 

IMPLEMENTATION OF STRATEGY 11. 

E. PROMISING PRACTICES/ OTHER SUCCESSES 

As NOTED IN THE DISCUSSION OF STRATEGY 5, NAPA COUNTY HAS FOUND THAT THE IMPLEMENTATION OF 

EARLY PERMANENCY CASE CONFERENCES HAS MADE A SIGNIFICANT IMPACT IN SUPPORTING PERMANENCY 

FOR CHILDREN IN OUR COUNTY. BECAUSE WE HAVE REQUIRED THESE CASE CONFERENCES ON ALL CHILDREN 

ENTERING OUT OF HOME CARE, THERE IS AN EARLY FOCUS ON IDENTIFYING RELATIVES AS WELL AS OTHER 

CONCURRENT PLANNING OPTIONS. AN UNANTICIPATED CONSEQUENCE OF THESE CASE CONFERENCES IS 

ALSO THAT THERE IS THE OPPORTUNITY FOR CLARIFYING THE ROLES OF THE VARIOUS STAFF INVOLVED. THIS 

HAS GREATLY DIMINISHED THE COMMUNICATION ISSUES THAT SOMETIMES OCCUR WHEN MULTIPLE STAFF 

ARE WORKING WITH THE SAME CHILD/FAMILY. 

WHILE WE HAVE BEEN A LITTLE DELAYED ON STRATEGY 4, OUR DOMESTIC VIOLENCE COLLABORATIVE, WE 

ARE OPTIMISTIC THAT THIS FLEDGLING COLLABORATIVE HAS POTENTIAL AS A PROMISING PRACTICE AND HOPE 

WE CAN INCLUDE DETAIL OF THAT SUCCESS IN OUR NEXT ANNUAL SIP REPORT. 

F. OTHER OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS 

C1.3 - REUNIFICATION WITHIN 12 MONTHS (ENTRY COHORT) 

CURRENT PERFORMANCE - OF ALL CHILDREN ENTERING FOSTER CARE FOR THE FIRSTTIME BETWEEN JULY 1, 

2012 AND DECEMBER 31, 2012, WHO REMAINED IN FOSTER CARE FOR 8 DAYS OR LONGER, 31.0%, OR 9 

OUT OF 29, WERE DISCHARGED FROM FOSTER CARE TO REUNIFICATION IN LESS THAN 12 MONTHS FROM THE 

DATE OF LATEST REMOVAL FROM HOME. THIS IS BELOW THE NATIONAL STANDARD OF ABOVE 48.4%, OR A 

DIFFERENCE OF 5 MORE REUNIFICATIONS WITHIN 12 MONTHS. 

ANALYSIS THIS MEASURE IS VERY CLOSELY RELATED TO C1.1 AND THE MAJORITY OF SYSTEMIC FACTORS 

THAT AFFECT C1.1 ALSO AFFECT C1.3. ESSENTIALLY THIS MEASURE IS JUST A DIFFERENT WAY TO GATHER 

DATA POINTS TO EVALUATE REUNIFICATION NUMBERS. SEVERAL FACTORS CONTRIBUTE TO OUR 

PERFORMANCE WITH THIS MEASURE. THE FIRST THING TO NOTE IS THAT THE TREND LINES OF OUR IN CARE 
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RATES AND OUR ENTRY RATES DIRECTLY CORRESPOND TO LONGER REUNIFICATION TIMES. WE HAVE SEEN A 

DRASTIC INCREASE IN OUR IN CARE RATES FROM JULY 1ST 2012 TO JULY 1ST 2013 AND WE'VE SEEN AN 

INCREASE IN ENTRIES FROM 2012 TO 2013. WITH MORE ENTRIES AND MORE KIDS IN CARE OUR MEDIAN 

TIME INCREASES. 

THE OTHER THING TO NOTE IS THAT OUR AVERAGE TIME TO REUNIFICATION IS JUST OVER 12 MONTHS AT 

12.3 MONTHS. THIS BIT OF DATA PLUS OUR UNDERSTANDING OF OUR CURRENT CASELOAD DIFFICULTY 

LEADS US TO BELIEVE THATTHIS IS CAUSED MOST LIKELY BY CONTINUANCES TO COURT HEARINGS. 

ANOTHER CRUCIAL PIECE OF INFORMATION IS THAT SIMULTANEOUSLY DURING THIS TIME PERIOD WE HAVE 

SEEN A DRASTIC INCREASE IN RE-ENTRY CASES. IN NAPA COUNTY, ONE DEMOGRAPHIC THAT CREATES 

STATISTICAL STRUGGLES IS VERY LARGE SIBLING GROUPS. IF YOU LOOK AT OUR RE-ENTRY CASES DURING THIS 

TIME PERIOD IT IS MOSTLY MULTI CHILD SIBLING SETS. WITH THESE SETS COMES INCREASED SEVERITY OF THE 

CASES AS WELL. 

C3.1 - EXITS TO PERMANENCY (24 MONTHS IN CARE) 

CURRENT PERFORMANCE - OF ALL CHILDREN IN FOSTER CARE FOR 24 MONTHS OR LONGER ON JANUARY 1, 

2013, 18.2%, OR 4 OUT OF 22, WERE DISCHARGED TO A PERMANENT HOME BY DECEMBER 31, 2013 

AND PRIOR TO TURNING 18. THIS IS BELOW THE NATIONAL STANDARD OF ABOVE 29.1% OR A DIFFERENCE 

OF 2 MORE CASES DISCHARGED TO A PERMANENT HOME BYTHE END OFTHE YEAR OR PRIOR TO TURNING 

18. 

ANALYSIS - IF YOU COMPARE OUR PERFORMANCES IN BOTH C4.3 PLACEMENT STABILITY (AT LEAST 24 

MONTHS IN CARE) TO OUR PERFORMANCE IN C3.1 YOU WILL SEE A DIRECT CORRELATION BETWEEN THESE 

TWO MEASURES. FIRST, THEY ARE THE EXACT SAME SUBSET OF CASES. SECOND, BOTH OF THESE MEASURES 

ARE CURRENTLY UNDERPERFORMING COMPARED TO THE NATIONAL STANDARD. 

THERE ARE MANY STRATEGIES THAT YOU CAN IMPLEMENT TO AFFECT PERMANENCY FOR YOUTH. ONE ROUTE 

THAT WE HAVE DECIDED TO PRIORITIZE IS CONCURRENT PLANNING WITH THE HOPES OF CREATING MORE 

EXITS TO ADOPTIONS AS A PERMANENT PLAN SHOULD REUNIFICATION SERVICES BE TERMINATED. WITH THE 

DEVELOPMENT OF OUR ADOPTION SERVICES PROGRAM WE ARE HOPEFUL THAT EVENTUALLY WE WILL SEE 

THESE NUMBERS IMPROVE. WE IMPLEMENTED THE USE OF EARLY PERMANENCY CASE CONFERENCES IN THE 

FIRST THREE WEEKS OF OPEN CASES IN ORDER TO BOTH MINIMIZE PLACEMENT CHANGES LATER IN THE CASE 

AND MORE FULLY UTILIZE RELATIVE HOME PLACEMENTS AS PERMANENT HOMES. 

C3.2 - EXITS TO PERMANENCY (LEGALLY FREE AT EXIT) 

CURRENT PERFORMANCE - OF ALL CHILDREN DISCHARGED FROM FOSTER CARE BETWEEN JANUARY 1, 2013 

AND DECEMBER 31, 2013, WHO WERE LEGALLY FREE FOR ADOPTION, 88.9%, OR 8 OUT OF 9, WERE 
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DISCHARGED TO A PERMANENT HOME PRIOR TO TURNING 18? THIS IS BElOW THE NATIONAL STANDARD OF 

ABOVE 98.0% OR A DIFFERENCE OF 1 MORE CASE BEING DISCHARGED TO A PERMANENT HOME PRIOR TO 

TURNING 18. 

ANALYSIS -WE HAVE HISTORICALLY DONE VERY WELL WITH THIS MEASURE. IF  YOU ANALYZE OUR 

SUCCESSES, HOWEVER, YOU WILL NOTE THAT AS THE TOTAL NUMBER OF CASES DISCHARGED INCREASES, SO 

DOES OUR PERFORMANCE. THIS LEADS US TO BELIEVE THAT THIS MEASURE IS ONE THAT IS HEAVILY AFFECTED 

BYTHE SIZE OF OUR COUNTY AND OUR INCREDIBLY SMALL DATA POINTS. 

C4.3 - PLACEMENT STABILITY (AT LEAST 24 MONTHS IN CARE) 

CURRENT PERFORMANCE - OF ALL CHILDREN SERVED IN FOSTER CARE BETWEEN JANUARY 1, 2013 AND 

DECEMBER 31, 2013, WHO WERE IN FOSTER CARE FOR AT LEAST 24 MONTHS, 22.2%, OR 8 OUT OF 36, 

HAS TWO OF FEWER PLACEMENTS. THIS IS BELOW THE NATIONAL STANDARD OF ABOVE 41.8%, OR A 

DIFFERENCE OF 7 MORE CASES WITH TWO OR FEWER PLACEMENTS. 

ANALYSIS - As WAS STATED EARLIER IN THIS PROGRESS REPORT FOR C4.1, C4.3 IS REALLY DUR TARGET ON 

THIS SIP. WE HAVE PLACED C4.1 AS OUR REVIEWED MEASURE AS A MEANS AT PREVENTING PLACEMENT 

CHANGES IN OUR MORE LONG TERM CASES. OUR HOPE IS THAT WITH THE IMPLEMENTATION OF OUR EARLY 

PERMANENCY CASE CONFERENCES WE WILL SEE FEWER AND FEWER PLACEMENT CHANGES BY UTILIZING 

RELATIVE HOMES MORE EFFECTIVElY AS PERMANENT PLACEMENTS. WE ALSO HAVE PUT INTO PLACE 

ADMINISTRATIVE REVIEWS FOR THIS SUBSET OF CASES SPECIFICALLY IN ORDER TO GARNER PERMANENCY FOR 

THE LINGERING CASES THAT ARE STILL SHOWING UP IN THIS MEASURE. WE ARE HOPEFUL THAT IN THE NEXT 

FEW YEARS OF THIS DATA PULL WE WILL SEE AN INCREASE IN PERFORMANCE AS OUR PRACTICES TRICKLE 

DOWN. 

G. STATE AND FEDERAllY MANDATED CHILD WELFARE/PROBATION INITIATIVES 

NAPA COUNTY HAS NOT PARTICIPATED IN THE EARLY IMPLEMENTATION OF TIlE IV-E WAIVER, THE CAPP 

PROJECT, OR CCR. 

KATIE A IMPLEMENTATION HAS BEEN A COLLABORATIVE EFFORT BETWEEN NAPA COUNTY PROBATION 

DEPARTMENT AND THREE DIVISION OF NAPA COUNTY HEALTH AND HUMAN SERVICES AGENCY, I.E., CHILD 

WELFARE SERVICES, MENTAL HEALTH SERVICES AND QUALITY MANAGEMENT . WE ARE DEVELOPING A 

PLAN TO CREATE A COORDINATED SERVICES DEUVERY SYSTEM LED BY A SUPERVISOR, WHO WILL BE A 

LICENSED SUPERVISING MENTAL HEALTH COUNSELOR. THIS POSITION WILL BE RESPONSIBLE FOR 

DEVELOPING A DETAILED WORK PLAN FOR IMPLEMENTATION OF COORDINATED SERVICES FOR CHILDREN, 

YOUTH AND FAMILIES WHO MEET THE SUBCLASS AND CLASS DEFINITIONS SET FORTH IN KATIE A v. BONTA. 

CWS HAS RECENTLY HIRED A TRAINING SUPERVISOR WHO WILL WORK CLOSELY WITH THE KATIE A 

SUPERVISOR AND THE DESIGNATED PROBATION SUPERVISOR TO DEVELOP LOCAL CROSS TRAINING FOR 
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STAFF. WHEN SPACE PERMITS, THE KATIE A TEAM WILL BE PHYSICALLY CD-LOCATED WITH CWS. UNTIL 

THAT CAN BE ACCOMPUSHED, THE TEAM WILL BE HOUSED WITH JUVENILE PROBATION. 

WE ARE CURRENTLY IN THE PROCESS OF RECRUITING FOR A KATIE A SUPERVISOR ANO IDENTIFYING OTHER 

TEAM MEMBERS. WE EXPECT TO MOVE FORWARD WITH THE NEXT STEPS OF IMPLEMENTATION OVER THE 

COURSE OF THE SUMMER 2014. 

H. NATIONAL RESOURCE CENTER (NRC) TRAINING AND TECHNICAL ASSISTANCE 

N/A 
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I. SIP CHART 

Strategy t :  Increase collaboration with the 
Latino Community 

Recruit 
bilingual/bi-cultural foster and adoptive homes 

B. Provide PRIDE training in Spanish to 
prospective foster and adoptive parents. 

C. Work with KSSP contractor to ensure KSSP 
services and printed materials are available in 
Spanish. 

D.  Ensure that appropriate referrals of Latino 
families are made by staff to culturally 
appropriate programs i.e., faith based programs 
and the Family Resource Centers 

E. Develop and sustain relationships with key 
service providers in the Latino community 

CHILD WELFARE 
CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
CBCAP 
PSSF 
N/A 

Family Reunillcation, 
Re-entry, 
Placement Stability 
Adoption 

C' __ L __ L ___ "In1 � 1'"'\ ___ : __ �pl.�.ll.J"""'" "'V"J ,""U2:;VJ..l.ll:) 
Completed 

--------.-------------

lI.T _____ L __ "n1 '> ,-... ___ � __ l....-V .......... 11U""'.I LV I OJ V.l.l�Vll.lb 
Initiated and Ongoing 

------

July 2014 - Ongoing 

JuI) 2913 Ortgomg Initiated and Ongoing 

Adoption and Licensing Supervisor 

Adoption and Licensing Supervisor 

Staff Services Analyst 

Staff Services Analyst 

Child Welfare Director and Assistant Child 
Welfare Directors 
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Strategy 2: Increase family engagement 
through more systematic facilitated family 
meetings with continued focus on Safety 
Organized Practice 

A. Develop a Family Meetings policy outlining 
Napa County's practice standardizing the key 
decision points where these meeting should 
occur. 

B. Implement training to staff regarding the 
developed policy 

C. Implement the policy 

D. Review and evaluate the efficacy of the 
policy 

I�" '" Applicable Outcome 

U CBCAP Family Reunification 

D PSSF 
Re-entry 

I---!:=_� - Placement Stability 
Adoption 

MOld.. 2914 

July 2014 

Ap,il 2914 
July 2014 

January 1015 - biannually 

and/ or Systemic 

Family Meetings Supervisor & Assistant Child 
Welfare Director 

Program Supervisors 

Program Supervisors 

Staff Services Analyst 
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Strategy 3: Implement a structured system of 
case reviews for all cases involving a re-entry 

CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
o CBCAP __ Family Reunification 
[J PSSF Re-Entry 

A. Develop and refine a process to identifY 1 1..1, 2913 Dceemb." 2913Completed 
families who re-enter the Child Welfare System 

B. Conduct monthly case reviews of families I July 2013 - Mot>thryQuarterly 
who re-enter the Child Welfare System 

C. Identify themes and make recommendations I October 201 3  - Monthl,Quarterly 
for practice changes 

D. Implement practice changes I January 2014 - Ongoing 
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Staff Services Analyst 

Child WeUare Director 

Staff Services Analyst 

Program Supervisors 



Strategy 4: Develop a domestic violence 
collaborative with partner agencies in the 
community. 

A. Convene an interagency workgroup to 
identify systemic cbanges, staff resources, and 
training needs required 

H. Develop a coUaborative protocol for 
responding to and supporting families where 
domestic violence occurs 

C. Educate and train staII and partners on the 
protocol 

D. Implement the protocol 

tB CAP>T I App"�bl. Ou","m . ..... m-«.) _d/ •• S,....... Foct�(.), 
CHCAP Family Reunification 
PSSF Re-Entry 

� N/A 

October 20 \3 • Ongoing 

1 ....... , Z9H Dc b 
December 2014 

cerli el Z9H July 201 4 -

January 201 5  - Marcb 2015 

April 2015 

Emergency Response Supervisor 

Emergency Response Supervisor 

Emergency Response Supervisor 

Program Supervisors 
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E. Evaluate the implementation of the protocol April 2016 - Ongoing Staff Services Analyst 
and the effcctiveness as determincd by the 
domestic violence collaborative 
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Strategy 5: Strengthen conCWTent planning 
practices. 

A. Form concurrent planning workgroup. 
Adopt a conCWTent planning philosophy and 
identify opportunities to embed conCWTent 
planning practices within the current Child 
Welfare structure. 

B. Develop a written policy and procedure 

C. Identify training needs and opportunities 
for staff 

D. Review and evaluate the efficacy of the 
policy 

_ CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
D CBCAP Placement Stability 
D PSSF Adoption 

Set>tcmbet 2913 itlfte 2915 Completed 

July 2015 - December 2015 

July 2014 - Ongoing 

July 2016 and biannually 

. Page 31 

Assistant Child Welfare Director 

Program Supervisor 

Program Supervisor 

Staff Services Analyst 



Strategy 6: Develop a formal Family Finding 
pral..'tice 

i CAPIT Applicable Outcome Measure(s) and/or Systemic Factor("): 

A. Research available family search databases to 
be used to locate and connect with family 
members of foster children. Select the most 
useful database and develop contract/ service 
agreement to utilize in family fmding. 

L CBCAP Family Reunification 

[ PSSF Re-entry 

� N / A Placement Stability 
Adoption 

B. Identify available funding sources to support I July 2014-
family finding efforts including staffing costs. 

C. Develop a procedural guide and best I December 2014-
practice tool. 

D. Provide training to staff regarding the I March 2015 
developed procedural guide 
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Program Supervisor 

Program Supervisor 

Program Supervisor 

Program Supervisor 



E. Evaluate practices by monitoring numbers of July 2015 and biannually Staff Service Analyst 
children placed with relatives and N on Related 
Extended Family Members as well as the 
number of relatives/NREFMs identified as 
connections for youth. 
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Strategy 7: Strengthen wraparound services 
by reviewing current wraparound program and 
identifying areas for enhancement including 
restructuring 

r CAPIT I ApP" ...... Ou_� M�u"'l.) �d/ •• ',._0 1;'"",(., 

B CBCAP Family Reunification 
PSSF Re-entry 

- Placement Stability 

Evaluate current program to identifY 
systemic strengths and needs 

B. 
needs 

stralegics to M.2913 M",dt 29HCompieted 

C. Develop policies and procedures on a flow I January 2014 - December 201 5  
basis according to priorities, including 
modifications to the policies and procedures as 
the program is implemented. 

D. Train staff to developed policies and I April 2014 - Ongoing 
procedures 

E. Implement identified program changes once I April 2014 - Ongoing 
the program bas begun; modify policies and 
procedures as needed (See Action Step C). 
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Wraparound Supervisor 

Wraparound Supervisor 

Wraparound Supervisor 

Wraparound Supervisor 



F. Adopt a plan to monitor program outcomes January 2015 - Ongoing Staff Services Analyst 
based upon established evidence based practices 
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Strategy 8: Incre .. e placement options within 
Napa County for older youth, siblings and 
children and youth with special needs. 

A. Research best practices and emerging 
successful practices around targeted 
recruitment of caregivers 

B. Engage stakeholders and community 
partners, including leaders in the faith b..ed 
community, in the development of a 
community specific targeted recruitment and 
retention plan 

C. lmplement the plan 

D. Monitor the total number of placement 
homes available to the identified population 

.- _ ... - - Applicable Outcome Measure(s) and/or Systemic Factor(s): [J CBCAP Family Reunification 
D PSSF Re-entry 

N / A Placement Stability 

March 2015 - April 2016 

April 2016 - June 2016 

July 2016 - Ongoing 

January 2017 

Ucensing Supervisor 

Ucensing Supervisor 

Ucensing Supervisor 

Staff Services Analyst 
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Strategy 9: Continue to develop formal 
infrastructure for the Adoption Program and 
internal goals to monitor effectiveness. 

A. Implement a system of case 
staffing / consultation required within 4 weeks 
of new entries into foster care to discuss 
concurrent planning options and clarify roles 
and responsibilities, including the scheduling of 
future staffing / consultations. 

B. Convene a quarterly concurrent planning 
workgroup to identify issues/themes emerging 
from case staffing / consultations and 
recommend solutions and actions to address 
concerns. 

C. Initiate the contracting process for Napa 
County to assume fIScal responsibility for 
contracts for post-adoption services in lieu of 
CDSS, including negotiating expectations and 
deliverables. 

D. Continually assess the need for concurrent 
planning and adoption training and collaborate 
with the Bay Arca Academy to meet identified 
needs. 

!Iii CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
D CBCAP Placement Stability 

t8l PSSF Adoption 

D N/A (OCAP) 

JtilJ 2913Completed 

9ecernbu 291 3 O"gomg Completed and 
Ongoing 

M .. d. 291 4 No longer a viable action step 

J ......... , 29140ngoing 

CWS Assistant Director and Program 
Supervisor 

CWS Assistant Director and Program 
Supervisor 

CWS Assistant Director and Staff Services 
Analyst 

Program Supervisors 
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E. On an ongoing basis, identify areas where ltd, 2913 ana ongomg Ongoing Program Supervisors 
written policies ana procedures are needed and 
draft them as needed. 

F. Evaluate the administration of AAP benefits ltd, 2913 ,\!mtJail) tim eofte. Completed and Program Supervisor and Quality Management 
by developing and implementing an internal Annually Staff 
audit process for AAP cases. 

G. Develop methods to evaluate client October 2014 - ongoing Program Supervisor 
satisfaction with adoption services (accessibility, 
matching process, support through adoption 
process, etc.) 
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Strategy 10: Improve collaboration with 
communities outside of the City of Napa 

_ CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
I - CBCAP Family Reunification 

L PSSF Re-Entry 

I t8J N / A Placement Stability 

A. Identify key stakeholders in each community I July 2014 

B. Conduct initial meetings in each community I July 2014- June 2015 
to hear and share concerns and mutually 
develop plans to address them 

C. In partnership with stakeholders, identify I July2014 - June 2015 
actions necessary to strengthen positive working 
relationships 

D. Establish a feedback loop to ensure I July 2015 - Ongoing 
sustained, positive working relationships 
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Strategy 1 1 :  In collaboration with Napa _� CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
County Children's Mental Health, implement CBCAP hmil y Reunification 

the requirements of the Katie A lawsuit, D PSSF Placement Stability 

identifying areas where service integration � N/A 
Adoption 

would lead to positive client outcomes. 

,'1 I 
1 r.Io ,u:m.'lt;llr>l DIi"�R m.'; [i J.rr,r.�""" 
f-.- .-

A. Form a county Implementation Team :JttIJ 291 3 Completed and Ongoing CWS & MH Directors, Chief Probation Officer 
including commWlity members who have had 
experience with child welfare and/ or mental 
health services. 

B. Through a partnership hetween mental :JttIJ 2913 Jantlal) 2911 Completed and County Katie A Implementation T earn and 
health and child welfare, design a coordinated Ongoing Subcommittees 
services delivery system for children, youth and 
families served by both agencies to include 
services specified by the Katie A settlement. 

C.  Cross train child welfare and mental health 
September 2013 - J ...... ary September 2014 Katie A Supervisor, CWS Training Supervisor, 

staff on the promising practices, the Core Probation Supervisor 
Practice Model and implementation plan. 

D. Develop or adopt evaluation tools and 
JHl) 291 � October 2014 and ongoing Katie A Implementation Team 

evaluate the effectiveness of the coordinated 
service delivery system. 

--
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Strategy 12: Add an additional component to 
the screening process that requires more 
extensive relative assessments and engagement 
earlier in the wardship process. Current 
practice is to begin the relative search once 
removal from the home is inevitable. Beginning 
this process earlier to engage the support of 
extended family in community treatment and 
supervision may prevent the need for removal 
or limit the time in care. 

A. Review current Relative Assessment 
program to identify areas for enhancement 
including restructuring 

B. Develop implementation strategies to 
strengthen current program 

C. Develop policies to support program 

PROBATION t- CAPIT I Applicable Outcome Measure(s) and/or Systemic Factor(s): 
o CBCAP Family Reunification 

PSSF 
[gJ N/A 

June 2013 - December 2013 

Completed 

October 2013 M .. d. 2811 August 2014 

Intensive training for non placement staff is 
necessary 

June 2013 - December 2014 

Chief Deputy Probation Officer, Investigations 
and Placement Supervisors 

Chief Deputy Probation Officer, Investigations 
and Placement Supervisors 

Chief Deputy Probation Officer, Investigations 
and Placement Supervisors 
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D. Train staff to implement policies. January 201 5  - June 2015 lnvestigations and Placement Supervi.ors 

E. Implement Relative Assessment program July 2015 - ongoing lnvestigations and Placement Supervisors, staff 

F. Evaluate Relative Assessment program and January 2016 - ongoing lnvestigations and Placement Supervisors 
which placements have the best outcomes for 
youth. 

. _ - Page 42 



Strategy 13: Create more opportunities for 
probation officers to meet with youth and 
families in placement. 

:1r-���fi"""1 
A. Review current contact policy to identify 
areas for enhancement including restructuring 

B. Develop implementation strategies to 
strengthen current policy and practice 

C. Develop policies to support practice 

D. Train staff to implement policies and 
practice 

E. Implement 

F. Evaluate 

f-jl[l CAPIT 
o CBCAP 

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Family Reunification 

D PSSF Placement Stability 

181 N/A 

, 

June 2013 - December 2013 

Completed 

October 201 3  M41dt2el� August 2014 

June 201 3  - December 2014 

January 2015 - June 2015 

July 201 5  - ongoing 

July 2016 - ongoing 
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Chief Deputy Probation Officer. Placement 
Supervisor. Senior Placement Officer 

Chief Deputy Probation Officer. Placement 
Supervisor. Senior Placement Officer 

Chief Deputy Probation Officer. Placement 
Supervisor. Senior placement Officer 

Placement Supervisor 

Placement Supervisor. Placement Officers 

Placement Supervisor 



Strategy 14: Work with programs and 
treatment centers to create flexibility in 
programming so youth may reunify sooner by 
transitioning to community treatment without 
compromising the safety of the youth or the 

[-- _._- u I Applicable Outcome Measure(s) andlor Systemic Factor(s): 8 CBCAP Family Reunification 
PSSF Placement Stability 

A. Meet with current treatment centers to I July 2013 
share vision and goals for youth 

C i t d d . omp e e an ongomg 

B. Create a workgroup and develop written I August 201 3 - No,emi5e. 2913 August 2014 
goals for treatment programs to support family 
reunification 

c. Implement new goals I January 2014 - ongoing 

the community based 
services provided to each youth and determine 
if they improve reunification outcomes for 
youth. 

Partially completed 

JWle 2014 - ongoing 
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Placement Supervisor, Placement Officers 

Placement Supervisor, Placement Officers 

Placement Supervisor, Placement Officers 

Placement Supervisor 



Strategy 15: Consider placement options in 
N .p. County or in neighboring counties and 
develop a plan to work with these programs on 
meeting our department' s  needs and 
expectations 

:-: ... . =-
��1J,Q 

t-'�----.-.--� . . 
A. Meet with identified placement facilities on 
an ongoing basis to share department's needs 
and expectations 

B. Evaluate by monitoring which placements 
have the best outcomes for youth. 

�_ CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
D CBeAP Family Reunification 
[] PSSF Placement Stability 

181 N/A 

--" . ------

'[l11l1111 ... m' r,., ":1lI'� 
"'�"-- -

June 2013 - completed and ongoing Placement Supervisor, Placement Officers 

July 2014 · ongoing Placement Supervisor 

-

.-------------------------------- Page 4S 



Strategy 16: Increase parenti guardian and 
family contact and engagement while youth are 
in out of home care and develop methods to 
incorporate other natural supports from the 

A. Review current family contact policy to 
identify areas for enhancement including 
restructuring 

B. Develop implementation strategies to 
strengthen current policy and practice 

C. Develop policies to support practice 

D. Train 
practice 

Fa _.-U I Ap�licable Outcome Measure(s) and/or Systemic Factor(s): 
CBCAP Family Reunificabon 

PSSF Placement Stability 
� 

Jan_,2{l14 Mwd.2{l14 

completed 

April 2014- July 2014 

August 2014 - December 2014 

January 2015 - ongoing 
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Chief Deputy Probation Officer. Placement 
Supervisor. Senior Placement Officer 

Chief Deputy Probation Officer. Placement 
Supervisor. Senior Placement Officer 

Chief Deputy Probation Officer. Placement 
Supervisor. Senior Placement Officer 

Placement Supervisor 



E. Implement revised family contact policy. January 2015 - ongoing Placement Supervisor, Placement Officers 

F. Evaluate by mOnitoring which placements 
July 2015 - ongoing Placement Supervisor 

have the best outcomes for youth. 
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Strategy 17: Develop timely and more detailed 
concurrent plans for youth and increase lcvd of the 
youth's involvement in the process 

, ., - - , 

. � 'UII!l-'nIIra 
A. Review current policy to identify areas for 
enhancement including restructuring 

B. Develop implementation strategies to 
strengthen current policy and practice 

C. Develop policies to support practice 

D. Train staff to implement policies and 
practice 

E. Implement more timely concurrent plans for 
youth and increase level of youth involvement 
in case plans. 

=-CAPIT 
o CBCAP 

Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Family Reunification 

D PSSF Placement Stability 

� N/A 
, -I �'D� 

--

Jmlc 2913 a_be,29B 

completed 

POJe, eft'tI,et i!913 Febl tiM) �e I � 

completed 

March 20H M., 2914 August 

Jmlc 2914 Attgtl!t 291 4 

August 20H·December 20H 

September 2014 - ongoing 
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�1lh�1Hl!EI 
Chief Deputy Probation Officer, Placement 
Supervisor, Senior Placement Officer 

Chief Deputy Probation Officer, Placement 
Supervisor, Senior Placement Officer 

Chief Deputy Probation Officer, Placement 
Supcriisor; Senior Probation Officer 

Placement Supervisor 

... 
Placement Supervisor, Placement Officers 

, 



F. Evaluate by monitoring concurrent plans and March 2015 - ongoing placement Supervisor 
track if youth outcomes are improved . .  
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