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Colusa County SIP Update 2014

Summary Narrative

This is the third and final update of the current System Improvement Plan (SIP) for
Colusa County. The current plan was approved by the Colusa County Board of
Supervisors and is for the period of May 2010 through May 2013. The original report
was submitted to the California Department of Social Services in September 2010. In
2014, Colusa County will make its transition to the 5 Year SIP process. Our County Self
Assessment (CSA) is due December 1, 2014.

Stakeholder Participation

The collaborative relationships in Colusa County that were identified in the SIP continue
to exist. Small counties, such as Colusa, are able to maximize minimal resources due to
the collaboration and partnerships necessary to support one another. Colusa County
Probation Department and Colusa County Department of Health and Human Services
(DHHS) have a close working relationship with each other. The two departments
worked together with California Department of Social Services (CDSS), the Outcomes
and Accountability Bureau (CSOAB), to complete this SIP Update.

Outcomes Measures, Goals, Strategies, and Action Steps

Data Source: The outcomes analysis for Child Welfare Services (CWS) is
addressed in each individual SIP matrix utilizing the UC Berkeley Center for Social
Services Research (CSSR) data. Safe Measures reports from Children's Research
Center (CRC) were reviewed from the report period of October 2012 through
September 2013 to drill down the data for a more in-depth analysis and to assist in the
development of future strategies for improvement.

Safety Indicator, 2B, 10-Day Timely Response for referrals data shows that child
welfare compliance for the fourth quarter of calendar year 2012 was 100%; 87.2%
compliance for the first quarter of calendar year 2013; 100% for the second quarter of
calendar year 2013; and 96.3% for the third quarter of calendar year 2013. Our
continued goal will be to maintain the standard goal of 95% or better compliance for this
measure.

Permanency Composite 3, measure C3.1, exits to permanency for children data
shows child welfare compliance for the fourth quarter of calendar year 2012 was 25%;
0% compliance for the first quarter of calendar year 2013; 33.3% for the second quarter
of calendar year 2013; and 33.3% for the third quarter of calendar year 2013. Our goal
will be to meet or exceed the standard goal for this outcome. The standard goal is 29.1.
Additional strategies we have identified for this measure are implementation of
emancipation conferences; continued development of our Safety Organized Practice
program; Father Involvement Activities development and utilization of our new famity
finding services.
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Permanency Composite 4, measure C4.3, the percentage of children in foster
care for at least 24 months that had two or fewer placement settings data shows child
welfare compliance for thefourth quarter of calendar year 2012 was 20%; 40%
compliance for the first quarter of calendar year 2013; 20% for the second quarter of
calendar year 2013; and 20% for the third quarter of calendar year 2013. The standard
goai is 41.8%.

Colusa County continues to do well with the Permanency Composite 4 measure.
However, measure C4.3 continues to fall below the standard goal. (Please refer o the
update and table for these measures located on page 15 of this report.}

When looking at the data for measure C4.3, all children in foster care during the
12 month period between October 1, 2012 and September 30, 2013 shows 5 youth in
the data set. Two of these youth have had two placements. Of the three youth with 3 or
more placements, one had a total of three piacements; one had multiple placements
due to significant mental health issues and one has a pending adoption.

Several practices have been initiated in Colusa County with the hope of helping
improve our performance in this area. These practices include use of Safety Organized
Practice (SOP) and family finding activities. Colusa County is also hopeful that Katie A.
may help increase services available for our youth that will help stabilize placement. By
utilizing all of these practices from the time of removal, our hope is to establish foster
youth in a stable placement early on, reducing placement changes and achieving
permanence more quickly.

Probation analysis of their data continues to become stronger as they become
more familiar with the use of CWS/CMS. They continue striving to reach full utilization of
the CWS/CMS system. Recent changes to workload assignments and staff structure
have increased the juvenile probation worker staffing from two to four officers. This
structure change includes the addition of one supervision probation officer position and
the addition of one juvenile probation officer. SBC tokens have been obtained for these
new staff members and training is pending officer availability.

Probation has made progress with their SIP goals and strategies. Itis
noteworthy that their caseload has dropped from 120 youth five years ago to currently
32 wards of the juvenile court. The caseload has eight youth in placement at this time.
Wraparound Services with the “step down” services have been credited at least in part,
for the improvement. Other programs and practices that have supported SIP
improvement are:

Boys Council and Girls Circle —early intervention programs in school
Aggression Replacement Therapy (ART) Services-10 week program.

Family Team Meetings-less formal than Wraparound meetings.

Family Finding

The PACT-assessment tool for youth was replaced with the Noble Assessment.
Youth and parents all sign the case plan as part of assessment process.
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