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[_ IntrQ<:LuctioL\n � _________ . � 

Alpine County Health and Human Services Department (ACHHS) is the designated 
agency to facilitate the development of Alpine County's Child and Family Services 
Review (C-CFSR), the County Self-Assessment (CSA, 2013) and System Improvement 
Plan (SIP). In 2012, the California Department of Social Services (CDSS) revised the C
CFSR reporting cycle from three to five years. Alpine County's SIP reflecting that 
change covers the period from 2014 through 2019. 
ACHHS conducted its CSA and developed the five-year SIP in close collaboration with 
CDSS, Alpine County Child Abuse Prevention Council, (which serves as the C-CFSR 
Team), and the CSA/SIP Stakeholder's Group comprised of the Children's Trust Fund 
Commission, representatives of the Washoe Tribe, parenUconsumers, community 
leaders, and virtually all responders and service providers from both public and private 
agencies who play a role in the prevention and intervention of child maltreatment. The 
purpose of the C-CFSR -- designed to focus attention on child welfare services, foster 
care, adoption, family preservation, family support and independent living-- is to improve 
overall quality assurance by enhancing system monitoring, accountability and outcomes 
of services provided on behalf of maltreated children. 

Several contextual issues specific to Alpine County are important to keep in mind to 
best understand Alpine County's Self-Improvement Plan. Alpine County's SIP reflects 
the realities imposed by the county's extremely small population size of approximately 
1,000 residents. These include commensurately small' and statistically insignificant 
number of child welfare cases, typically less than 1 case per year; and less than 35 
referrals per year. Given the fiscal constraints that accompany its small population size, 
the County employs only one full-time Child Protective Services Social Worker who is 
required to handle all aspects of Child Welfare Services. This challenge makes it 
virtually impossible for Alpine County to provide all types of services within the county 
boundaries. For example, Alpine County's adoption services are currently handled out 
of county through formal agreement with EI Dorado County Departments of Social 
Services. 

Alpine County CWS rarely carries a Non-voluntary Family Reunification case. In fact, all 
cases opened since 2010 have been Voluntary Family Maintenance cases. Alpine's 
Probation Department, staffed only on a part-time basis by the Chief Probation Officer 
himself, has no open cases. 

Alpine's 2014-2019 SIP reflects a number of important values, principles, and 
commitments which are inherent in the redesigned C-CFSR process to improve 
California's quality assurance for child welfare services statewide. Among these are: 

• Increased emphasis on outcomes and accountability to ensure ongoing and 
regular improvements are made to better serve children and families in Alpine 
County. 
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• Utilization of the SIP to formalize operational agreements and policies among 
CDSS, ACHHS Child Welfare services, the Probation Department, and other 
child welfare services partners to improve the system of care and outcomes 
for children and families at-risk for child abuse and neglect throughout Alpine 
County. 

• Adherence to the values of primary prevention and early intervention which 
maximize the cost effectiveness of system interventions by preventing child 
abuse and neglect before they occur and supporting and nurturing children 
and families early and effectively to eliminate individual trauma and 
dysfunction before they become entrenched. Throughout the Five-Year 
process of implementing the 2014-2019 SIP, Alpine's Child Welfare Services 
and Probation Department and other service partners commit to working 
collaboratively to examine strengths and needs from prevention through the 
full continuum of care. This will include collaborating on the CWS MDT and 
providing on-going review of the current levels of performance, procedural 
and systemic practices, and available resources to maximize services to 
children and families in Alpine County. 

• Alpine's C-CFSR team will continue to work together with the Office of Child 
Abuse Prevention (OCAP) to ensure continuous improvement of services 
provided to children receiving Title IV-B and Title IV-E child welfare funded 
services. 

• The SIP Outcome Measures, Systemic Factors, and Strategies will be 
integrated with CAPIT/CBCAP/PSSF-funded direct services. The CAP IT, 
CBCAP, and PSSF assessments that informed the selection of which direct 
services would be funded were part of the 2013 CSA, eliminating duplicative 
processes, maximizing resources, increasing partnerships, and improving 
communication among providers. 

The Alpine County's final Five Year SIP is due to CDSS on April 22, 2014 (extended 
from an initial due date of April 6, 2014 to accommodate the Alpine Board of 
Supervisors meeting schedule). SIP Progress Reports are due to CDSS on a yearly 
basis. The next SIP will not be due to CDSS until April 6, 2019. 
II. SIP Narrative 

A. SIP Development Process & C-CFSR Team and Core Representatives 

The Peer Quality Case Review system was developed in response to the Child and 
Family Services Reviews by the U.S.  Department of Health & Human Services, 
Children's Bureau, and AB 636. AB 636 requires each county to write a System 
Improvement Plan using data generated from the comprehensive Child Welfare 
System/Case Management System (CWS/CMS), Peer Review and County Self
Assessment (CSA). 

All California counties are required to complete a Peer Review. This process was 
conducted every three years prior to 2012, but is now to be conducted every five years. 
The purpose of the Peer Review is to provide an understanding of actual practices in 
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the field that affect outcomes for safety, permanency, and well-being of children in the 
Child Welfare and Juvenile Probation systems through the utilization of an outside 
review by peers and community partners. 

The Alpine County 201 3  Peer Review was held June 5, 2013. The Peer Review Team 
was comprised of Social Workers from EI Dorado and Mono Counties. The team 
conducted specific case review and interviews with Alpine County Social Workers to 
identify patterns of strengths and areas of concerns. 

Alpine's SIP is guided by ACHHS and the Child Abuse Prevention Council, which 
serves as the C-CFSR Team. See attachment A for the detailed list of Alpine County's 
Child Abuse Prevention Council members and the SIP Core Participants. 

The SIP is based on findings and recommendations which emerged through the CSA. 
The C-CFSR Team worked closely with ACHHS to ensure the completion of a CSA 
reflective of Alpine County's key challenges, assets, and needs with active participation 
from core representatives and Stakeholder's county-wide, June, 2013 - December, 
2013 

The CSA findings and executive summary were presented to the community at the all
day SIP Stakeholder's Meeting on December 11, 2013. The SIP Stakeholders, 
including the C-CFRS Team, utilized the CSA findings and recommendations as the 
database from which to discuss Alpine County's key child welfare issues, prioritize 
outcomes, and plan concrete strategies and action steps to achieve prioritized 
outcomes. This in-depth, inclusive planning formed the basis of Alpine County's SIP. 

B. Prioritization of Outcome Data Measures/Systemic Factors & Strategy 
Rationale 

Based on Alpine's 2013 CSA and Peer Review analysis results (Alpine County CSA 
report, December 2013; U. C. Berkeley Outcome Measures Report, 2013), Alpine 
County's priority systemic outcomes for continued improvement by CWS and Probation 
over the next five years (2014-2019) are: 

1) S 1. 1 No recurrence of maltreatment. 
2) 2B Timely Response (Immediate & 10 Response Compliance) 

Alpine County child welfare has not carried a court-ordered case since its last System 
Improvement Plan was completed in 201 0. Of the 34 reports of child maltreatment 
received by CWS in 2012, 19 were non-Washoe children, located in the Markleeville or 
Woodfords communities, which thus came under the jurisdiction of Alpine CWS. These 
reports are monitored, in terms of both referral classifications and outcomes, by the 
Department's Multi-disciplinary Team. The remaining 15 child maltreatment reports 
received by CWS in 2012 were of children referred to Washoe Tribal Social Services. 
Alpine CWS has no disposition or outcome data on these 15 children. 

The following chart presents Alpine County child maltreatment report data from 
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University of California at Berkley's California Child Welfare Indicators Project 

(CCWIP) for children with one or more allegations for January 1, 2012 to 

December 31,2012. 
Table 1 Aloine Countv CWS Disoositions 

Disposition Type' 

Assessment 
Not Yet 

Total 
Allegation Type Substantiated Inconclusive Unfounded Only/Evaluated 

Determined 
Out 

I n II n II n n n I n 

Sexual Abuse I II II 3 3 

Physical Abuse I II 1 II 3 4 

Severe Neglect I II II 
General Neglect I II 7 II 13 II 20 

Exploitation I II 3 II 3 

Emotional Abuse I 2 II 2 

Caretaker I Absence/Incapacity
. D 11= 2 

At Risk, Sibling I DI ID Abused 

Substantial Risk I I II II II I 
Missing I II II II II I 

Total I II 8 II 2 II 24 II I 34 

2The prevalence of general neglect, physical abuse, and sexual abuse cases suggest a 
need to focus direct services on ways to better support and educate parents. In 
addition, the low numbers of reports may be reflective not only of Alpine's small 
population, but of a lack of reporting. Although Alpine CWS had no retum cases of child 
maltreatment during the 2010-2013 SIP time frame, maintaining and understanding the 
"no recurrence" outcome will continue to have high priority in Alpine's 2014-2019 SIP. 

1 A child is counted only once, in category of highest severity. 

Data Source: CWS/CMS 2013 Quarter 3 Extract. 
Program version: 2013.12.05 Database version: 654A493A' 

'Citation: 
Needell, B., Webster, D., Armijo, M., lee, S., Dawson, w., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Williams, D., Vee, H" 
Hightower, l., Mason, F., Lou, C., Peng, C., King, B., & Lawson, J. (2014). CCWIP reporls. Retrieved 1/2212014, from University of California at 
Berkeley California Child Welfare Indicators Project website. URl: <http://cssr.berkeley.edu/ucb_childwelfare> 
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In their comprehensive literature review, "Predicting and Minimizing the Recurrence of 
Maltreatment" published by the Northern California Training Academy at UC Davis 
Extension Center for Human Studies, Honomichl and Brooks (August 2009) examine 
three types of child maltreatment and factors related to recurrence: 

Physical abuse. ':An intentional act of commission involving physical force 
against a child that results in, or has the potential to, result in physical injury." 

Sexual abuse. "Any completed or attempted sexual act, sexual contact or non
contact interaction with a child by a caregiver." 

Neglect. "Failure to meet a child's basic physical, emotional, medical/dental, or 
educational needs; failure to provide adequate nutrition, hygiene or shelter; or 
failure to ensure a child's safety." 

Among the major predictors identified by Honomichl and Brooks (2009) of maltreatment 
recurrence, the following are among those - related to at-risk characteristics of the 
child, parent(s), and the CWS system -- which hold the most relevance for Alpine 
County's 201 4-2019 SIP. They include those related to the child, the family, and the 
CWS systems: 

• Time - The probability of re-abuse is high after an initial report of abuse and 
declines over time. Re-abuse is greatest during the first two years following a 
diagnosis of maltreatment and then decreased, suggesting that interventions 
should be used early in a case. (Honomichl, 14-15;) 

• Age of child - The younger a child, the greater the risk of abuse and 
recurrence of abuse. (Honomichl and Brooke, 2009: 15 - 17; Fluke et ai, 
2008) 

• Parental substance abuse - Over 50% of child welfare cases were found to 
be related to alcohol and other drug problems which, in turn, increase 
likelihood of poverty, homelessness, domestic violence and barriers to 
reunification. (Honomichl and Brooks, 2009, pp17; ) 

• Parental mental illness - Fifty percent (50%) of parents diagnosed and treated 
for mental health issues evidenced a recurrence of maltreatment. The only 
type of therapy found in the Review to be effective in reducing future 
maltreatment Cognitive Behavioral Therapy. (Honomichl and Brooks, 
2009: 15-17; Hindley, et a12007) 

• Closely related to parental mental illness is a parental history of having been 
an abuse victim as a child. Parents who indicated they had been victims of 
abuse as children were more likely to abuse or neglect their own children .

. 

(Honomichl and Brooks, 2009:17) 
• Domestic Violence - Domestic violence and other family conflict correlate 

with higher levels of maltreatment, (Honomichl and Brooke, 2009:8-19) 
• Child Welfare Services - Prior involvement with Child Welfare Services was 

found to be a predictor of recurrence. Caregivers with children in foster care 
were more likely to be reported for recurring maltreatment. In a related study, 
a majority of caregivers evidenced a reduction in recurrence only during 
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service provIsion (Honomichl and Brooks, 2009:19; Fuller, et al 2001; 
Fluke, et ai, 1999). 

• Early Intervention - A study by Guterman (1997) suggests that early 
intervention to child abuse and neglect is imperative to stop the abuse and 
change dysfunctional parenting skills and family interactions to prevent them 
from becoming more solidified and more difficult to change. Focusing CWS 
attention on "unsubstantiated reports" is a way CWS and its partners can 
effectively intervene early. Focus on "unsubstantiated reports" has been 
found to be significantly related to decreasing the recurrence of maltreatment, 
indicating that classifying them as open voluntary cases and providing follow
up services and monitoring might offer protection against future maltreatment. 
Honomichl and Brooks, 2009) 

Based on their comprehensive review of the research literature and the key findings 
described above, Honomichl and Brooks (2009) recommended three intervention 
strategies most likely to minimize potential for recurrence of child maltreatment. 

• Emphasis on early intervention (including voluntary services for unsubstantiated 
cases, and child abuse and domestic violence prevention and intervention 
outreach, education, and service provision) 

• Substance Abuse Treatment 
• Parental Therapeutic Intervention (mental illness counseling) 

These three evidence-based strategies are the basis of Alpine CWS' five SIP strategies 
to accomplish its two primary outcomes - no child maltreatment recurrence; and timely 
response. 

1 .  Child Welfare Services narrative 
a. Implementation of Jurisdictional MOU between Alpine CWS and the 

Washoe Tribe. 

The Hung-A-Lel-Ti community of the Washoe Tribe is comprised of approximately 200 
residents of which approximately 50 are children living on 80 acres within Alpine 
County. The Hung-A-Lel-Ti Community Council governs the community and operates 
under the jurisdiction of the Washoe Tribe of California and Nevada. 

In 1995 the Washoe Tribe petitioned the Federal Government for exclusive jurisdiction 
of all children who are Washoe enrolled and eligible for enrollment. This precludes 
effective intervention by the Alpine County Child Welfare Services and requires referral 
of all child abuse and neglect reports of Washoe enrolled or eligible children to Washoe 
Tribal Social Services. Alpine County CWS currently has no consistent way to assess 
outcomes for or provide services to the at-risk Washoe children and their families. 

Based on the outcomes in the 2010 SIP, the County HHS/CWS and the Washoe Tribe 
have worked together over the past year to achieve an historic agreement to remedy 
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jurisdictional constraints that have long interfered with effective response and positive 
outcomes for maltreated children and their families living on Washoe land. 

Alpine County and the Washoe Tribe are pleased to announce that the new 
jurisdictional agreement, under negotiation for many months, has been formalized into 
an broad Memorandum of Understanding-- signed by the Washoe Tribe and CWS and 
approved by Alpine's Board of Supervisors on March 4, 2014. The specific details of 
the MOU, including action steps, services, and policies and procedures needed to 
implement the MOU will be developed collaboratively between Alpine CWS and 
Washoe Tribal Social Services across the 2014-2019 SIP period. As the MOU specifics 
are developed they will be shared with the State Department of Social Services and its 
Child Safety UnitJICWA. Alpine's SIP will be updated accordingly and new specifics 
reported in each annual SIP Report. 

We can say at this time, however, that Washoe Tribal Social Services will be invited to 
participate in the Safety Organized Practice and Differential Response trainings and 
implementation sessions. The Tribe will be an integral partner in the implementation, 
with Alpine CWS, of all strategies proposed to achieve Alpine County's SIP 2014-19 
outcomes. 

b. Safely Organized Practice/Signs of Safety (SOP) 

SOP is a "solution focused" approach designed to provide skills, techniques, and an 
overarching practice methodology for child welfare social workers. It offers strategies 
for creating constructive working partnerships, while focusing on child safety between 
child welfare practitioners, the families with whom they work, and community resources. 
It also provides a common language and format for enhanced critical thinking and 
judgment on the part of all involved with a family. Components of SOP are now used in 
multiple states and in more than 15 countries around the world. 

The four objectives of SOP are: 

1. Engagement of the family members and creation of a shared focus to guide the work 
with all of the stakeholders (child, family, worker, advocate, etc.). Strategies include 
a non-threatening, affirmative inquiry approach, use of family and child friendly 
language; and the consistent use of tools such as Safety Mapping, Danger 
Statements, and the Three Houses interviewing tool for children; 

2. Critical Thinking to help all of the stakeholders consider complicated and ambiguous 
case information and sort it into meaningful categories. The primary tool is Safety 
Mapping, which is a process of organizing known information. It is.a process that 
can be done with a family and it provides simple, easy to use, utilitarian definitions, 
thereby increasing clarity about the purpose of any particular CWS intervention. 

3. Enhancing Safety to provide a path for workers and families to engage in "rigorous, 
sustainable, on the ground child safety" efforts. The tools include Safety Mapping; 
the development of a "detailed but short, behaviorally based" Danger Statement that 
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provides a clear rationale for the involvement of CWS and from which well-defined 
goals can be developed and agreed upon by all parties; and the building of Safety 
Networks so parents can enlist the help of their families and the community in 
keeping children safe; and 

4. A Training Facilitator to provide in-county instruction of SOP solution-focused 
interview techniques to social workers and other family service partners providing 
services to families. 

The adoption of SOP approach fits well with the State of California CFSR Program 
Improvement Plan (PIP) Strategy 1: to expand use of participatory case planning 
strategies. It will also contribute to Strategy 4: expanding options and creating flexible 
services and supports to meet the needs of children and families; Strategy 5: sustaining 
and expanding staff training; and Strategy 6: strengthening the implementation of the 
statewide safety assessment system. 

• The adoption of SOP will also address several issues identified in the Peer 
Review including: "Inconsistent use /incomplete safety and risk tools". 

• Training needs, including "Safety Risk Assessment-when and how to use the tool 
to guide a case plan". 

Alpine CWS currently utilizes Structured Decision Making (SDM) to assess child 
maltreatment referrals and develop and implement service plans. In addition to SDM, 
with SIP 2014-19, Alpine will incorporate SOP into its assessment policies and 
procedures. CWS is already in contact with the Northern California Training Academy at 
UC Davis Extension to participate in its SOP training and technical assistance. SOP is 
a Solution-Focused Family Engagement Model developed in Australia by Andrew 
Turnell and Steve Edwards. It is supported by Casey Family Programs and guided by 
Raelene Feitag, director of the Children's Research Center, as well as with trainers from 
Massachusetts, a state that has implemented SOP. The UC Davis Training Academy, a 
member of the National Learning Collaborative, has developed a "Community of 
Practice" to help counties with their SOP implementation and integration of SOP with 
Structured Decision Making (SDM), the actuarial-based risk and needs assessment 
already utilized by Alpine CWS. The intent of Alpine CWS is to work with the California 
Training Academy at UC Davis to receive SOP implementation support through a 
curriculum which includes Advanced Signs of Safety/Structured Decision Making 
coordination and implementation; Signs of Safety orientations; ongoing skills training for 
staff and supervisors; support from practice leaders; monthly webinar case conferences 
to enhance practice; evaluation support, as part of the national evaluation model and 
forum for learning; and information exchange among counties and other jurisdictions. 
Alpine County will receive individualized training and technical assistance to ensure 
integration of SOP with the needs of Washoe Tribal Social Services, Washoe Tribal 
Social Services will also participate with Alpine CWS and its other partners in a 3-county 
learning support cluster with a training coach and practice leaders. The clusters will 
meet in webinars and conference calls at least once per month for one year. The 
practice leaders will visit each county at least once per month. Alpine CWS staff and its 
partners will also attend SOP training sessions at UC Davis. 
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Washoe Tribal Social Services will be invited to participate in all other aspects of the 
Safety Oriented Practices program including all training and coaching, implementation 
and participation in the program. Funding will be provided to the Washoe Tribe by 
ACHHS to participate in the program. 

c. Differential Response (DR) 

Differential Response was included as a desired strategy in Alpine's 2010 System 
Improvement Plan. Since then Alpine County CWS has informally implemented use of 
aspects of the Differential Response. In the upcoming SIP cycle, Alpine CWS will 
formalize use of all three paths of DR, with training, implementation, and monitoring for 
model fidelity. 

Differential Response is a strategic approach to evaluating and improving family and 
child well-being, which improves a community's ability to keep children safe. The 
Differential Response system provides three different possible paths for families. In 
Paths One and Two, community agencies help families identify and change conditions 
which may result in future child maltreatment through community-based social services 
including those related to parenting, mental illness, and substance abuse. 

Path One: Community Response is utilized when CWS receives a referral for possible 
abuse or neglect. After gathering information CWS determines the referred child is at 
relatively low risk for abuse or neglect and classifies the report as "unsubstantiated" 
though the family evidences signs of stress and some risk for abusive behavior. In DR 
Path One, Alpine CWS will formally, according to protocol, encourage the family to 
pursue community-based services to prevent and intervene early to halt the potential for 
abuse. Path One families would not normally receive services from the child welfare 
system. 

Path Two: Finding the family at some risk of child maltreatment and willing to reduce the 
risk, CWS will formally refer Path Two parents to voluntary community-based services 
which emphasize parenting education, mental illness counseling, and substance abuse 
services. Community service providers and CWS will partner with the parents to 
develop a plan to meet their family's needs and improve child and family well-being. 

Path Three: DR Path Three is basically the traditional child welfare response -- CWS' 
High-Priority Response. It is utilized when CPS determines a child is unsafe, with 
moderate to high risk for continued maltreatment. In such cases CWS will take action to 
protect the child, with or without the cooperation of the child's parents. Under Path 
Three, CWS will still make efforts to engage the family, especially the non-offending 
parent and other "safe" adults in the child life. Family engagement is encouraged 
through assessment, case plans, and services and supports to protect children from 
harm. (Oppenheim, 2005) 
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d. ICWA 

Alpine County Child Welfare Services has not had an ICWA placement since the 
Washoe Tribe obtained exclusive jurisdiction of Washoe children in 1996. If the MOU 
between the Washoe Tribe and ACHHS impacts ICWA placements ACHHS will solicit 
the involvement of and ICWA representative in CWS pre-detention and/or prevention 
activities. 

e. Katie A. v. Bonta' 

Under the terms of the Katie A. v. Bonta' federal lawsuit agreement, there are two types 
of behavioral health services, "Intensive Home-Based Services" and "Intensive Care 
Coordination", that are available to children who are eligible to receive Medicaid. 
These behavioral health services include "wrap around services, mobile crisis care, 
intensive case management, in-home mental health aides, and more" The state will 
determine which parts of "Therapeutic Foster Care" services will be covered under 
Medicaid. Alpine County Behavioral Health Services and Child Welfare Services are 
working to determine staff training needs. Alpine County's CWS Policies and 
Procedures ensure that every CWS child receives behavioral health screening and 
appropriate services as needed. 

2. Probation Narrative 

Alpine County's Probation Department currently has no active probation cases; in fact, 
there have been none since the last SIP was completed in 2010. Alpine County's 
Probation Department employs only one part-time Chief Probation Officer. Alpine's 
HHS child welfare services unit collaborates with the Probation Department based on a 
MOU dated 2007. The Probation Department/Chief Probation Officer is a member of 
CWS' MDT and the Alpine County Child Abuse Prevention Council. In this participation, 
CWS's relationship with Probation remains strong and accessible. Probation provides 
meaningful perspective and input to inform child welfare decision-making and 
prevention services. 

C. Prioritization of Direct Service Needs 

Alpine's 2013 CSA data and C-CFSR Team and Stakeholder's deliberations identified 
the need to create, enhance or maintain five (5) direct service programs. The funding of 
these services is supported by the research findings and recommendations, detailed on 
pages 10-12 of this SIP Report, that demonstrate reduced recurrence of maltreatment 
related to services that reach and support children at a young age and their families 
early in the cycle of abuse, including those targeted at children in foster care. 

The five programs that will receive funding to help achieve the CWS outcomes are 
detailed in the following "Direct Services to be Supported with CAP IT, CBCAP, and 
PSSF Funds Chart". 
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No. 

1 

1. Nurturing Parenting Program. 
2. Washoe Tribal social services program to enhance adoption, foster care, and 

parent support. 
3. Early learning and licensed child care for children five years of age. 
4. Busy Bears Play-School of Bear Valley. 
5. Child Abuse Prevention Council - Coordination of prevention partners and 

activities; education outreach, awareness, and training. 

Direct Service Needs Supported with CAPIT/CBCAP/PSSF Funds 

Title of 
Program 

Nurturing 
Parenting 
Program 

Function 
of 

Program 

Direct 
Service 

Name of 
Service 

Provider 

OCAP 
Funding 
Source 

Live Violence 
CAPIT 

Free 

EBP 
Name of 
program 
model 
used in 
Program 

or Detail/Rationale 
E I P? 

Nurturing 
Parenting EBP 
Program 

The Nurturing 
Parenting 
Program is an 
evidence-based 
program that 
utilizes 
parenting 
education and 
home-visiting to 
de-isolate, 
educate, and 
support parents 
at-risk of 
violence in the 
home. 

Parents in rural communities are in special need of access to support services, including parent 
support groups and parenting education that are culturally appropriate as well as accessible. The 
goal of the Nurturing Parenting Program provided by Live Violence Free is to reduce child 
maltreatment, improve maternal and child health outcomes, and teach violence-free parenting and 
family interaction. Live Violence Free was initially funded to develop and implement this program 
during SIP 20 10-2013. The program has evolved into one utilized effectively by CWS to help parents 
make needed changes in their families' functioning. It has become a life-line for the families of Alpine 
County, helping them achieve and maintain violence-free homes, preventing and reducing child 
abuse and neglect. ACHHS is committed to continued support of the program in the 2014-19 SIP. 
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Enhanced 
adoption, 

Washoe Child 
2 

foster care, Direct 
Social PSSF/CAPIT Welfare N/A See below 

and Service 
Services Services 

transitional 
services 

Alpine County does not have any open CPS cases, children in foster care, or pending adoptions. For 
the past three years Alpine County has not utilized PSSF funds. However in this SIP, ACHHS intends 
to contract with Washoe Tribal Social Services to provide additional funding for children at risk of 
neglect or abuse who are currently in placement or could benefit from adoption support services 

3 

Early 
Learning 
Center 

Direct 
Service 

Alpine Office 
CAPIT 

of Education 

Early 
childhood 
education 
for N/A 
children3-
5 years 

Early childhood 
learning models 
are well
documented to 
provide a "head
start" for 
children of 
poverty. They 
are also a way 
to remove 
isolated for the 
child and family, 
identify those 
at-risk for abuse 
and neglect, 
and provide 
access to 
needed services 
and support. 

The Alpine County Office of Education Pre-School Program is the only licensed child care program in 
the County. As participants in the Program, children receive developmental assessments and 
screenings, appropriate discipline, a head start in learning basic skills, and positive attention. Their 
parents receive parenting education and support. They also receive temporary child care respite 
which often makes it possible for them to take part-time employment. 

The program has received vital support through CAPIT funds for several years; and CWS considers 
the continuation of funding essential child abuse prevention and early intervention work. 
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4 
Busy Bears 
Playschool 
(BBP) 

Direct 
Service 

Bear Valley 
Parents 
Group, Inc. 

Early 
childhood 
education 
for 
children3-

CBCAP/CAPIT 5 years, N/A 
after-
school 
and 
summer 
programs. 

Early childhood 
learning models 
are well
documented to 
provide a 
"head-start" for 
children. The 
models are 
also a way to 
mitigate the 
potential 
negative effects 
of isolation for 
both child and 
family, help 
identify those 
at-risk for 
abuse and 
neglect, and 
provide access 
to needed 
services and 
support. 

Alpine's children and parents in general live in remote rural areas isolated from most social services; 
and Bear Valley is the most isolated community in the County. The highway connecting Bear Valley 
to services in Markleeville is closed during winter months, requiring a ten-hour roundtrip between 
Markleeville, where most services are available, and Bear Valley. Bear Valley Parents Group's Busy 
Bears Playschool (BBP) is easily accessible in the heart of the Bear Valley community. It offers 
valuable prevention and early intervention services to children and youth between the ages of 3 
months to 14 years, including child care, after school and summer programs. BBP's services, 
provided using a mutual assistance model, include parent support groups. Parenting education, 
linkage to follow-up services, educational head start and preparation for kindergarten, family 
enrichment opportunities, after-school enrichment for children, and a safe place for children which 
allows parents to pursue gainful employment. 

The Bear Valley Parent Group has successfully operated the program for 8 years, utilizing CBCAP 
fund since 2005. The key finding for the Bear Valley community during its CSA focus group was the 
value of and the need to continue the Parent Support Group. 

With the 2014-2019 SIP Alpine HHS seeks to continue support of this valuable program, and to 
continue to track outcomes of the intervention is provides 
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Child Abuse 
Prevention 
Council -

Direct 5 coordination, 
Service 

awareness, 
education 
outreach. 

Alpine 
County 
Child Abuse 
Prevention 
Council 

CBCAP 

Child 
Abuse 
Prevention 

N/A 

Council 

The Child 
Abuse 
Prevention 
Council of 
Alpine County 
is mandated by 
state law to act 
as a 
coordinating 
body for local 
child abuse and 
neglect 
prevention 
efforts, to help 
monitor child 
abuse and 
neglect 
services, , and 
to provide 
education, 
outreach, 
awareness 
which aides in 
the prevention 
and early 
intervention of 
child 
maltreatment. 

The Alpine County Child Abuse Prevention Council will utilize CBCAP funds to support coordination 
among prevention partners, awareness and education outreach, make funding recommendations 
and provide monitoring for child abuse prevention services on behalf of children at-risk of abuse and 
their families. As the only organization of its type in the County, the Council is vital to child abuse 
prevention. It assists CWS continually as the primary planning and coordinating body to further child 
abuse prevention and early intervention throughout the County and to maintain a strong voice for 
prevention and early intervention of child maltreatment. The CAPC functions as the CWS C-CFSR 
Team. In addition, CAPC coordinates on-going input and activities of the counties multi-disciplinary 
group of child abuse prevention partners. It provides education and awareness activities and 
outreach to foster better understanding of child abuse and neglect, and promote early reporting and 
an effective response system. Representatives from the CAPC join the CWS MDT as requested, 
help coordinate and publicize annual Mandated Reporter Trainings, and sponsor other child abuse 
prevention-related training such as the recent Bridges Out of Poverty. With its 2014-19 SIP, Alpine 
CWS seeks to continue its support of this essential organization in the work of preventing child 
abuse and neglect. 
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It's important to note that the research findings, upon which Alpine's SIP service funding 
is based (see pp1 0-12), pointed out the critical importance of substance abuse and 
mental illness services to reduce recurrence of child maltreatment. These services are 
currently provided by Alpine County's Behavioral Health Services (BHS) agency. CWS 
actively works with BHS in all aspects of child maltreatment response and follow-up 
including through participation on the MDT, to ensure these services are readily 
available and utilized by at risk families in Alpine County, especially those that qualify 
for DR, Paths One-Three. Behavioral Health Services is well-funded; and is not in need 
of SIP-related funding from Alpine CWS. 

Populations at Greatest Risk of Child Maltreatment 

Due to the small, rural, mountainous, and isolated nature of Alpine County, no single 
population at greatest risk of child maltreatment; rather all populations within the county 
are at risk. In addition, as supported by the extant research (see pp 10-12) and 
consistent with Alpine's CSA findings, populations at particular risk are those who, in 
addition to being isolated, have young children, and have substance abuse, mental 
health, and domestic violence issues. 

CAPIT/CBCAP/PSSF Program Requirements 

Details of all services recommended for funding through the 2014-19 SIP are described 
in the Direct Services Description Chart. 

Alpine County will use CAPIT funds to support the Nurturing Parenting. Program through 
Live Violence Free, and child care services through both Bear Valley Parents Group 
and Alpine County Office of Education's Early Learning Center. The services and 
subcontractors are described in the Direct Services Description chart below Chart on 
pages. Funding regulations require CAPIT funds be used to support programs for at
risk isolated families, including those who are currently being assisted by child welfare 
services. Funds may be used for services, including but not limited to, day care; home 
visiting programs; parent education and support programs; and early developmental 
screening and assessment. CAP IT also requires that funded programs are not 
duplicated within the community; are based on the needs of at-risk children, with priority 
given to those under five years of age and those under 14 years of age; assist the 
county's progress toward the appropriate outcome measures; and are culturally and 
linguistically appropriate for the population. Administrative costs may not exceed ten 
percent of the total grant. The implementing agency must provide a ten percent cash or 
in-kind match to support child abuse prevention efforts. 

CBCAP funds will be utilized to support Busy Bears Child Care in Bear Valley and 
outreach, education, and coordination services of the Alpine County Child Abuse 
Prevention Council. 

For the first time, Alpine County will utilize federal and state PSSF funds. This under 
contract with Washoe Tribal Social Services to support the four components of the 
PSSF program: Family Preservation; Community-Based Family Support; Time-Limited 
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Family Reunification; and Adoption Promotion and Support. Regulations require that 
PSSF funds must support at-risk children and families, as well as families already 
receiving child welfare services. The focus of the PSSF program is to prevent the 
separation of children from their family, unless warranted; to improve the quality of care 
and programs available to children and families; and to promote permanency for 
children through reunification, adoption, or an alternate permanent living arrangement. 
Regulations dictate that administrative costs may not exceed ten percent of the total 
grant. The PSSF funds must be divided among the four service components of the 
program, with 20 percent of the grant dedicated to each component, leaving the 
remaining 20 percent of the grant to supplement any or all of the four components. 
Regulations also require Alpine County to assemble a planning committee to guide the 
use of the funds and program outcomes. Example of programs and services allowable 
under Family Preservation, Community-Based Family Support, and Adoption Promotion 
and Support include adult education; concrete supports, such as car seats or utility 
assistance; early development screening; mental health services; transportation; and 
youth programs, among others. Early childhood education, health services, and 
information/referral are allowable only within Community-Based Family Support. 
Services directly associated with adoption are only allowable under Adoption Promotion 
and Support. Allowable programs and services within Time-Limited Family Reunification 
include peer-to-peer mentoring for parents and caregivers; support groups for parents 
and caregivers; and services or programs that support visitation between children and 
their parents or siblings, such as transportation, child care, domestic violence services, 
mental health services, respite care, and substance abuse treatment. 

All funds will be directly subcontracted to community-based providers, the Alpine 
County Office of Education, and the Washoe Tribe. Alpine County purchasing code 
allows ACHHS to dispense with formal bidding processes for certain services at the 
discretion of the Board of Supervisors. As three of the activities proposed for funding in 
the current SIP are a continuation of those supported by the previous SIP, and the other 
two can only be provided by the entities named (i .e. , Alpine County Child Abuse 
Prevention Council and Washoe Tribe of California & Nevada) a request for proposals 
will not be released. All contracts will be approved by the Alpine County Board of 
Supervisors. ACHHS is responsible for all CAPIT/CBCAP/PSSF activities, including 
fiscal and programmatic aspects. ACHHS (including CWS which resides under its 
administrative umbrella) is responsible for tracking, storing and disseminating separate 
CAPIT/CBCAP/PSSF fiscal data as required. All expenditures are approved by ACHHS 
and the information is tracked via funding source in an Excel spreadsheet. All 
expenditures are approved by ACHHS Director. Additionally, the Fiscal & Technical 
Specialist position at ACHHS is the CAPIT/CBCAP/PSSF Liaison. This position is 
directly supervised by the ACHHS Director and is responsible for program coordination, 
collection of data from subcontractors, compilation of subcontractor data, and provision 
of data to the Director for analysis, and preparation and submission of required reports 
to CDSS. 

Alpine CWS is committed to providing mandated reporter training, in collaboration with 
the Alpine CAPC, to ensure child abuse and neglect is reported adequately. This 
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commitment is evidenced, in part, by the fact that all sub-contractor employees are 
required to attend ACHHS' annual mandated reporter training. 

ACHHS evaluates funded programs for engagement, and short term, immediate and 
long term outcomes utilizing the CDSS funded Family Development Matrix Project, 
according to http://matrixoutcomesmodel.com/fdmpathoverview.php 

"The Family Development Matrix, Pathway to Prevent Child Abuse and Neglect Project" 
provides information collected at the local, county, and state levels for an outcomes 
reporting system that monitors and tracks individual client progress for family 
practitioners, as well as overall program performance for family support agencies. 

"The Family Development Matrix" is an integrated family case management and 
outcomes evaluation assessment tool. It is located in collaborative service networks and 
tribal communities throughout California. Its primary purpose is to provide family support 
staff the ability to utilize a comprehensive assessment with a family. The worker tracks 
family strengths and issues of family concern, and the effectiveness of best practice 
interventions according to case management activity and family engagement based on 
family-directed goals and empowerment plan. The project utilizes the research-based 
"Pathway to the Prevention of Child Abuse and Neglect Interventions" that are aligned 
to the Family Strengthening Protective Factor goals. 

Using a collaborative design process with a network of family support agencies and 
partner child welfare agency a prevention plan is prepared and a core set of outcome 
indicators for assessments adopted. The "Access to the Matrix Outcomes Model" 
database provides a family assessment and case management protocol which leads to 
family outcome report data displayed in tables and graphs. 

In July 2012, Alpine County Health & Human Services staff and all CAPIT/CBCAP 
subcontractors were trained by Jerry Endres in the Family Development Matrix Project. 
The Alpine County Collaborative is utilizing the 20 core indicators, along with other 
indicators it determined particularly relevant to Alpine County. 
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I I I .  

The data used for this Report derive from the California CWS/CMS 201 3  Quarter 2 Data 
Extract Report. On a quarterly basis, the Data Extract Report measures counties and 
state according to performance and outcomes in three areas: safety, permanence, and 
well-being. 

Safety is measured by participation rates, risk assessment accuracy and timely 
contacts by social workers with families served. 

• Safety Outcome 1 (S1): Children are, first and foremost, protected from abuse 
and neglect. 

• Safety Outcome 2 (S2) : Children are safely maintained in their homes whenever 
possible and appropriate. 

Permanence is measured by length and stability of placement in out of home care and 
reunification and adoption outcome efforts. 

• Permanency Outcome 1 (P 1 ) :  Children have permanency and stability in their 
living situations. 

• Permanency Outcome 2 (P2): The continuity of family relationships and 
connections is preserved for children. 

Well-being is measured in areas such as education, employment, housing and health. 
• Well-Being Outcome 1 (WB1) :  Families have enhanced capacity to provide for 

their children's needs. 
• Well-Being Outcome 2 (WB2): Children receive appropriate services to meet 

their educational needs. 
• Well-Being Outcome 3 (WB3): Children receive adequate services to meet their 

physical and mental health needs. 

Scores within each of these seven outcomes for each item are used to develop an 
overall score for the outcome. A county is considered to have substantially achieved 
the requirements for an outcome if the following two conditions are achieved: 

1. Ninety percent (90%)of the applicable cases reviewed in an outcome area 
must show the state substantially achieved the outcome. 

2. A review of state child welfare data must show the state met the national 
standards for that outcome (for those outcomes for which national standards 
exist). 
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CWS/CMS Alpine County Participation Rates 

Table 2 AI Dine Countv ParticiDation Rates 

Referral Rate 1 /1 /2010-

Children with 
Al legations 

Substantiation 
Rate 

Foster Care 
Entry 

1 2/3 1 /20 1 0  
32 

1 

o 

1 /1 /201 1 -
1 2/3 1 /201 1 

32 

4 

o 

1 /1 /201 2-
1 2/31 /2 0 1 2  

34 

o 

o 

Table 2 indicates that since the last Alpine County SIP, data regarding children with 
allegations have remained consistent, with an increase in substantiated referrals from 1 
to 4 between 201 0  and 20 1 1 ,  a 400% increase. The substantiation rate dropped to 
zero in 2012. However, given Alpine County's small referral numbers this change is not 
statistically significant; it cannot be considered indicative of a trend. There were no 
entries into foster care or no continuing foster care cases during that time. 

S. 1 . 1  No Recurrence of Maltreatment 
No Recurrence of Maltreatment: This measure reflects the percentage of 
children who d id not have a substantiated report of chi ld abuse or neglect 
within six months of the initially substantiated report. Table 3 compares 
Alpine County's compliance numbers and rate with the National Standard 
of 94.6% for "No Recurrence of Maltreatment" measure. 

Table 3 No Recurrence of Maltreatment 

Baseline Number of Total Number Alpine National 
Period chi ldren with of Children County Standard or 

No Compl iance Goal 
Recurrence 

of Abuse 
1 0/1 /201 0- 2 2 1 00% 94.6% -
3/3 1 /201 1 

1 /1 /201 1 - 1 1 1 00% 94.6% 
6/30/201 1 
4/1 /201 1 - 3 3 1 00% 94.6% 
9/30/201 1 
7/1 /201 1 - 3 3 1 00% 94.6% -

1 2/31 /201 1 
1 0/1 /201 1 - N/A* N/A* N/A* 94.6% 

1 2/3 1 /1 2  
* No data available for that time period 
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As illustrated in Table 3, Alpine County performs above the National Standard in "No 
Recurrence of Maltreatment". Preventative services have been enhanced by utilizing 
prevention service providers funded through CAPIT funds. 

Challenges and barriers to addressing child maltreatment noted by CWS social workers 
and community partners in the Alpine's 2013 CSA and Peer Review process include: 

a. Family isolation which makes support difficult for resource-poor parents . .  
b. Substance abuse issues among at-risk families. 
c. Mental Illness issues among at-risk families. 
d. High number of families living at or below poverty level. 

e. Lack of licensed child care throughout the county. 
f. Lack of after-school and summer recreation and education opportunities 

for children. 
g. Lack of collaboration between Alpine County and the Washoe Tribe due to 

Washoe Tribe's exclusive jurisdiction of all Washoe enrolled and eligible 
enrolled children. 

h. Lack of systematic supervision, monitoring, and training of the CWS social 
worker. 

i .  Potential under-reporting of child maltreatment. 

2B Timely Response 
Immediate Response Compliance 

1 0-Day Response Compliance 

These reports count the number of child abuse and neglect referrals that require, and 
then receive, an in-person investigation within the time frame specified by the referral 
response type. Referrals are classified as either immediate response (within 24 hours) 
or 1 O-day response. This is a CDSS measure.3 

As shown in Table 5, data from the most recent CWS/CMS 2013 Q 1  Data Extract 
Report (Jan 2013 - Mar 2013) demonstrate that Alpine County CWS is 1 00% compliant 
with Immediate Response-Child Abuse/Neglect Referral Time to Investigation. 

T bl 5 I a e mme d" late R T esponse I ype - I use Ch" ld Ab /N eglect R f e errals >y Ime to b T nvestigation 

Count 
Oct2010 JanZOn Apr2011 1u12011 Oet2011 JanZOn Apr2012 Jul2012 Oet2012 JanlO13 
Dec2010 Mar20U Jun2011 Sep2011 Dec2011 Mar2012 Jun2012 Sep2012 Dec2012 Mar2013 

Timely 

Response 
2 0 2 2 0 N/A 1 0 N/A N/A 

Non-Timely 
0 0 0 0 0 N/A 0 0 N/A N/A 

Response 

Total 2 0 2 2 0 N/A 1 0 N/A N/A 

3 http://cssr.berkeley.edu/ucb _childwelfare 
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Table 6 shows that for the 10-Day Response Type - Child Abuse and Neglect Referrals 
by Time to Investigation, Alpine County has been 100% in compliance. 

T bl 6 1 0 D R a e - ay esponse T ype - Ch'ld Ab I use an d N  eg eet e erra s Jy Ime to nvestlgatlOn R f I b r 

Count 
Oct2010 Jan2011 Apr2011 Ju12011 Oct2011 Jan2012 Apr2012 Jul2012 DetZOl2 JanlO13 

Oec2010 Mar2011 Jun2011 SeplOll Dec2011 MarZ012 JunlO12 Sep2012 DecZ012 Mar2013 

Timely 5 3 3 3 1 NfA 2 4 NfA NfA 
Response 

Non-Timely 
0 0 0 0 0 NfA 0 0 NfA NfA 

Response 

Total 5 3 3 3 1 NfA 2 4 NfA NfA 

CWS/CMS 2013 Q1 Dala Extract Report 

IV. state and Federally Manaated-
Child Welfare/PrOBatlOr)TriiHailve� .-

Currently, neither Alpine County Child Welfare Services nor the Probation Department 
participates in State or Federal Initiatives, such as: 

• Title IV-E Child Welfare Waiver Demonstration Capped Allocation 
Project (CAP); 

• The California Partners for Permanency (CAPP) Grant; or 
• The "Fostering Connections After 18 Program". 

Alpine County is a large county geographically, but has the smallest population in the 
State, with approximately 1000 residents. The county consistently has the smallest 
CWS or Probation case loads in the State. Alpine County finds its very low incidence 
rate does not meet a need or fiscal threshold sufficient to justify participation in these 
types of initiatives. 

Alpine County Behavioral Health Services and Child Welfare Services have been 
working on preparatory measures regarding the Katie A. v. Bonta lawsuit to ensure the 
required behavioral health services are received by children referred to CWS. Those 
services are specifically oriented to establishing collaboration among the two agencies 
regarding all CWS children. 
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Priority Outcome Measure or Systemic Factor: No recurrence of ma ltreatment, Measure S .1 .1  

National Standard: 94.6% 

Current Performance: 100% 

Target Improvement Goal: Maintain 100% compliance 

Priority Outcome Measure or Systemic Factor: Timely response, Immediate & 10 Day Response 

Compliance, Measure 2B 

National Standard: 

Current Performance: 100% 

Target Improvement Goal: Maintain 100% complia nce 

Priority Outcome Measure or Systemic Factor: Implement Memorandum of Understanding (MOU) with 

Washoe Tribe 

National Standard: N/ A 

Current Performance: N/ A 

Target Improvement Goal: Provide services and support to the Washoe Tribe included in Memorandum 

of Understanding 

Priority Outcome Measure or Systemic Factor: Implement Safety Organized Practices (SOP)/Signs of 

Safety (SofS) and Differential Response 

National Standard: N/ A 

Current Performance: N/ A 

Target Improvement Goal: All staff complete SOP and Differential Response training, offer training to 

Washoe Tribal Social Services staff and community partners. 
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Strategy 1 :  Implement services in a CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
Memorandum of Understanding with D CBCAp No recurrence of maltreatment 
the Washoe Tribe D I'SSF Timely response 

� N / A  

M'nll!l!t]7S mtU&iI'llia Person Responsible: 

A. Complete MOll negotiations with Washoe Ongoing until complete ACHHS Director 
Tribe 

B. Develop policies & procedures with the December 3 1 ,  2014 ACHHS Director 
Washoe Tribe for the services included in thc 
MOLl. 

B. Provide services to Washoe Tribe included Ongoing A CHHS Director 
in Memorandum of Understanding 

CWS Social Worker 

C. Evaluate and monitor services to Washoe Ongoing ACHHS Director 
Tribe 

CWS Social Worker 
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Strategy 2:Multi-Disciplinary Team CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
members, including CWS staff, Washoe 0 CBCAP Implement Safety Organized Practice (SOP)/ Signs of Safety (SOP); No 
Tribal Social Services staff and 0 PSSF recurrence of maltreatment; Timely response 
community based agencies complete 0 N / A  
Safety Organized Practice (SOP) training 
modules and attend on oing trainin s 

"Bd1ld�� IDlI�t'u. PerSon Responsible: 

A. Staff complete Safety Organized Practice ACHHS Director 
(SOP) Twelve Training Modules. 

December 3 1 , 2015 

B. Staff participate in ongoing webinars, December 1 ,  201 5 ACHHS Director 
including overview, key skills, Safety mapping, 
SDM and coaching 

C. Staff watch ABA Training Video on December 3 1 ,  20 1 5  ACHHS Director 
Interviewing Children 

D. Assess and monitor SOP trainings and make December 3 1 , 2018 A CHHS Director 
implementation changes as necessary to 
maximize SOP outcomes. 
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Strategy 3: Multi-Disciplinary Team [J CAPIT Applicable Outcome Measure(s) and/or Systemic Factor(s): 
members, including CWS stafTand D CRCAP Implement Differential Response program; No recurrence of 
Washoe Tribal Social Services staff, D l'SSF maltreatment; 'fimely response 
complete Differential Response training D N / A  
and implement program. 

• lIiiI.uJPmrmg l2Ii-iiiiO;'liltlll-.fIHb ... 

A. Include participation in Differential ACI-II-lS Director 
Response program in all CAP IT / CBCAl' /PSSF 

June 30, 2014 

contracts 

B. UC Davis DilTerential Response training December I ,  2015 ACHI-lS Director 
provided to CWS staff, Washoe Tribal Social 
Services staff and community based 
organizations. 

C. Implement Differential Response Program June 30, 2016 ACI-lHS Director 

D. Assess and monitor D ifferential Response December 3 1 , 20 1 8  ACI-lI-lS Director 
program and make changes as necessary to 
maximize outcomes. 
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Attachment A 
SIP Planning Team and SIP Core Participants 

Alpine County HHS System Improvement Plan Stakeholders Meeting 

Facilitated by Brooke Allison, Executive Consultant; December i i ,  2013 

Name Position Agency 

Suzanne Garcia Attorney Washoe Tribal Counsel 

Donna Miller Social Worker Washoe TANF, Alpine 

Heather Knox' Counselor Live Violence Free, Alpine 

Mathieu David CWS Social Worker III Alpine County HHS 

Sara Center Victim Witness Legal Assistance District Attorney's Office 

Patrick Traynor Superintendent Alpine Office of Education 

Rachael Brothers' Resource Coordinator Choices for Children 

Betty Hathaway' Mentor Coordinator Tahoe Youth & Family Srv 

Geoffrey Ellis Woodfords Chairman Washoe Tribal Council 

Janel Morales Fiscal & Technical Specialist Alpine County HHS 

Rhonda Medicine Crow Truancy Officer Washoe Tribe 

Jillian Fillmore Educator Washoe Tribe Education 

Lara Parks Principal, DV Elementary School Alpine Unified School Dstr 

Elyse Niemann Workforce Employment Advisor WIAlOne Stop, Alpine 

Becky Thornburg' Public Health Nurse Alpine County Public Health 

David Hathaway APSIIHSS Social Worker Alpine County HHS 

Rita Lovell Librarian Alpine County Library 

David Brownstein Social Services Consultant III CDSS, O&A Bureau 

Amy Broadhurst MHSA Program Specialist Alpine County BHS 

Tracy Ikemire Director Early Learning Center 

Alissa Nourse' Director Alpine County BHS 

Nichole Williamson' Director Alpine County HHS 

Cheri Warrell' Grant Coordinator Alpine Office of Education 

Renae Ferris Administrative Assistant II Alpine County HHS 

'Indicates member of the Alpine County CAPC (Child Abuse Prevention Council) 



SIP Planning Team and SIP Core Participants 

Alpine County Child Abuse Prevention Council 

Name 

Rachael Brothers 

Becky Thornburg 

Position 

Resource Coordinator 

Public Health Nurse 

Alternate - Nani Ellis, 

Anne-Brit Spears 

Cheri Warrell 

Parent 

Grant Coordinator 

Alternate - Dr. Patrick Traynor, Superintendent 

Nichole Williamson Director 

Alternate - Mathieu David, CWS Social Worker III 

John Crawford Sherriff 

Alternate - Tyree Holdridge, Deputy Sherriff 

Gordon Morse 

Betty Hathaway 

Heather Knox 

Alissa Nourse 

Probation Officer 

Mentor Coordinator 

Counselor 

Director 

Agency 

Choices for Children 

Alpine County Public Health 

Alpine Community Member 

Alpine Office of Education 

Alpine County HHS 

Alpine County Sherriff Dept 

Alpine County Probation 

Tahoe Youth & Family Srvs 

Live Violence Free 

Alpine County BHS 

Alternate - Amy Broadhurst, MHSA Program Specialist 

Non-Voting Members 

Katherine Rakow 

Janel Morales 

Renae Ferris 

Liasion, Alpine County Board of Supervisors 

Fiscal & Technical Specialist Alpine County HHS 

Administrative Assistant III Alpine County HHS 



Attachment B, 10 pages 

[REFERENCE PAGE 51-53 OF THE INSTRUCTION MANUAL] 

PROGRAM NAME 

Nurturing Parenting Program 

SERVICE PROVIDER 

Live Violence Free 

PROGRAM DESCRIPTION 

The identified priority need is that the community ind icates more parenting classes, parent 

support groups, life skills training for budgeting and employment purposes, home-visiting 

programs, substance abuse programs, and domestic violence programs are needed throughout 

Alpine County. Through home visiting and parenting groups, the Nurturing Parenting Program 

provides culturally appropriate violence prevention, assessment, and i ntervention to families 

experiencing or at risk for violence, neglect, and child abuse to reduce child maltreatment, 

improve maternal and child health outcomes, and reduce family violence in Alpine County. The 

N u rturing Parenting Programs are a family-centered i n itiative designed to bui ld nurturing 

parenting skills as an alternative to abusive and neglecting parenting and child-rearing 

practices. The long term goals are to prevent recidivism in families receiving social services, 

lower the rate of teenage pregnancies, reduce the rate of juvenile delinquency and alcohol 

abuse, and stop the intergenerational cycle of child abuse by teaching positive parenting 

behaviors. 

FUNDING SOURCES 

SOURCE LIST FUNDED ACTIVITIES 

CAPIT 
Home visitation, parent education 

CBCAP 

PSSF Family Preservation 

PSSF Family Support 

PSSF Time-Limited Family Reunification 

PSSF Adoption Promotion and Support 

OTHER Source(s): (Specify) 

IDENTIFY PRIORITY NEED OUTLINED IN CSA 



The identified priority need is that the community indicates more parenting classes, parent 

support groups, to address life skills train ing for budgeting and employment purposes, 

parent education, substance abuse, and domestic violence. These issues are included 

throughout Alpine County as stated on page 14 of the CSA. 

TARGET POPULATION 

Families living in Alpine County experiencing or at risk for violence, neglect, and child abuse. 

TARGET GEOGRAPHIC AREA 

Alpine County 

TIMELINE 

7/1/14 - 6/30/15 with option to extend contract annual ly during this S IP  period. 

PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

(EXAMPLE* PROVIDED BELOW) 

Desired Outcome Indicator 
Reduce risk of child Increase FDM score 

abuse/neglect by one point on the 
Risk of Emotional or 

Increase nurturing 
parenting skills 

CLIENT SATISFACTION 

(EXAMPLE* PROVIDED BELOW) 

Method or Tool 
LVF Client 

Satisfaction Survey 

Sexual Abuse 
indicator 

Increase FDM score 
by one point on the 

Nurturing and 
Parenting Skills 

indicator 

Frequency 
Once at end of 

services 

Source of Measure Frequency 
Family Development Quarterly/as needed 

Matrix 

Family Development Quarterly/as needed 
Matrix 

Utilization Action 
Cumulative Data Improved program 

shared with program service provision / 
staff and Agency process 

management 



Washoe Tribal Social Services 

SERVICE PROVIDER 

Washoe Tribe of California & Nevada 

PROGRAM DESCRIPTION 

The identified priority need is to i ncrease services and enhance strategies to address more 

effectively the inter-related issues of substance abuse and domestic abuse. Services include 

case management activities, housing services and concrete supports (rental assistance, 

transportation, utility assistance, furniture, etc.), referral services, parent education, respite 

care, and home visiting. 

FUNDING SOURCES PROMOTING SAFE & STABLE FAMILIES 

SOURCE LIST FUNDED ACTIVITIES 

CAPIT 
Case ma nagement, respite care, parent education 

CBCAP 

PSSF Family Preservation 
Case management, home visiting, parent 
education 

PSSF Family Support 
Concrete supports, parent ed ucation 

PSSF Time-limited Family Reunification 
Respite care, case ma nagement, home visiting, 
parent education 

PSSF Adoption Promotion and Support 
Respite care, case ma nagement, home visiting 

OTHER Source(s): (Specify) 

IDENTIFY PRIORITY NEED OUTliNED IN (SA 

The identified priority need is to enhance strategies to address more effectively the inter

related issues of substance abuse and domestic abuse and reduce incidences of domesti.c 

violence as discussed on page 17 of CSA. 

TARGET POPULATION 

Washoe children at risk for child abuse and neglect and Washoe chi ldren involved with Washoe 

Tribal Social Services 



TARGET GEOGRAPHIC AREA 

Washoe Tribal land in Alpine County 

TIMELINE THE SERVICES WILL BEGIN JULY 1, 2014 AND WILL CONTINUE DURING THE DURATION OF THE SIP. AN 

RFP IS NOT REQUIRED. 

The contract period is Ju ly 1, 2014 - June 30, 2015 with an option to renew annual ly 

PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

(EXAMPLE* PROVIDED BELOW) 

Desired Outcome Indicator 
Decreased presence Increase by one point 

of substance abuse in the Family 
household Development Matrix 

indicator of 
presence/degree of 

substance abuse 
Increase safety of Increase by one point 

home environment the Family 
Development Matrix 

indicator of health 
and safety of home 

environment. 

CLIENT SATISFACTION 

(EXAMPLE* PROVIDED BELOW) 

Method or Tool Frequency 
Client Satisfaction At end of services 

Questionnaire 

Source of Measure 
Family Development 

Matrix 

Family Development 
Matrix 

Utilization 
Management to 

review to improve 
services 

Frequency 
Quarterly 

Quarterly 

Action 
Improve services 



"'f{!' :-�c " , "" h , 
PROGRAM DESCRIPTION TEMPLATE 0 "

" 

PROGRAM NAME 

Alpine Early Learning Center 

SERVICE PROVIDER 

Alpine County Office of Education 

PROGRAM DESCRIPTION: 

The priority need as identified in the CSA is to develop and support licensed child care, after

school and summer programs throughout the County" The Alpine Early Learning Center offers a 

comprehensive, high quality early education and care program for chi ldren 3-6 years old i n  

Alpine County. The program offers education and  support for parents and  families centered on 

the Five Protective Factors for strengthening families. 

FUNDING SOURCES 

SOURCE LIST FUNDED ACTIVITIES 

CAPIT 
Child care 

CBCAP 

PSSF Familv Preservation 

PSSF Fami ly Support 

PSSF Time-Limited Familv Reunification 

PSSF Adoption Promotion and Support 

OTHER Source(s): (Specify) 

IDENTIFY PRIORITY NEED OUTLINED IN CSA 

The identified priority need is develop and support licensed chi ld care, after-school and 

summer programs throughout the County on page 17 of the CSA. 

TARGET POPULATION 

The target population is children 3-6 years old, and their fami l ies, who live on the east slope of 

Alpine County. 

TARGET GEOGRAPHIC AREA 

East slope of Alpine County 



TIMELINE 

The contract period wi l l  be J u ly 1, 2014-June 30, 2015, with an option to renew a n n ua l ly d u ring 

the sip cycle. 

PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

(EXAMPLE* PROVIDED BELOW) 

Desired Outcome Indicator 
Increased access to Increase FDM score 

quality childcare by one point on the 

CLIENT SATISFACTION 

(EXAMPLE* PROVIDED BELOW) 

Method or Tool 

child care indicator 

Frequency 

Source of Measure 
Family Development 

Matrix 

Utilization 

Frequency 
Twice per year 

Action 
DRDP parent survey 1 x per year Determine what the Parent conferences 

family's relationship 
is with the He. 

How well parents feel 
their children are 
doing at the He. 



PROGRAM NAME 

Busy Bears Playschool 

SERVICE PROVIDER 

Bear Valley Parents Group, Inc. 

PROGRAM DESCRIPTION 

The priority need identified in the CSA is develop and support licensed child care, after-school 

and  summer programs throughout the County. The program provides childcare services d uring 

the school year and hol idays for ages 0-5 years, afterschool care and homework study group for 

school age children . 

FUNDING SOURCES 

SOURCE LIST FUNDED ACTIVITIES 

CAPIl 
Child care 

CBCAP 
Child care 

PSSF Family Preservation 

PSSF Family Support 

PSSF Time-Limited Family Reunification 

PSSF Adoption Promotion and Support 

OTHER Source(s): (�ecify) 

IDENTIFY PRIORITY NEED OUTLINED IN (SA 

The identified priority need is develop and support licensed child care, after-school and 

summer programs throughout the County as discussed on page 17 of CSA. 

TARGET POPULATION 

Families that live and work in the Bear Valley region 

TARGET GEOGRAPHIC AREA 

Bear Valley, Western Alpine County 



TIMELINE 

The contract period wi l l  be July 1, 2014 - June 30, 2015 with option to renew annual ly d u ring 

this SIP cycle. 

PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

(EXAMPlE* PROVIDED BElOW) 

Desired Outcome Indicator 
Increased access to Increase FDM score 

quality child care by one point on the 

CLIENT SATISFACTION 

(EXAMPlE* PROVIDED BElOW) 

Method or Tool 
Family Fulfillment 

Survey 

child care indicator 

Frequency 
End of School Year 

Source of Measure Frequency 
Family Development Twice per year 

Matrix 

Utilization Action 
Email survey to Review surveys with 
parents about care providers to 

satisfaction with make adjustments to 
progress of children the following school 

and services provided year 



PROGRAM NAME 

Child abuse prevention, outreach and education 

SERVICE PROVIDER 

Alpine County Child Abuse Prevention Council 

PROGRAM DESCRIPTION 

Alpine County has identified significant under-reporting of child abuse and neglect and 

reporting throughout the county may be inadvertently discouraged due to lack of knowledge 

and, until recently, the lack of regular mandated reporter trainings in Alpine County. To achieve 

this, the Alpine County Child Abuse Prevention Council will coordinate child abuse and neglect 

activities and partnerships throughout the county in cooperation with ACHHS/CWS, including 

CAPC Month awareness activities and Foster Care Appreciation Dinner. Assist ACHHS with 

funding and evaluation of direct services related to child abuse and neglect prevention as 

needed. Assist in  bringing county-wide annual trainings, such as co-sponsorship of and 

pUblicity for annual Mandated Reporter Training and Bridges Out of Poverty. Assist ACHHS in  

conducting MRTs for schools and County Office of  Education staff based on MRT TOT training 

by Rady's Children's Hospital and Sac-Sierra CAPC Coalition. Develop outreach and education 

campaign about Strengthening Families principles the five protective factors and how they 

might be integrated into various services. Develop and implement outreach, awareness and 

education campaign regard ing ch i ld abuse prevention for al l  Alpine County residents, including 

the Five Protective Factors, identification of child abuse indicators, reporting and resources for 

families and children. 

FUNDING SOURCES CBCAP 

SOURCE LIST FUNDED ACTIVITIES 

CAPIT 

CBCAP 
Outreach, education, coordination, and training 

PSSF Family Preservation 

PSSF Family Support 

PSSF Time-limited Familv Reunification 

PSSF Adoption Promotion and Support 

OTHER Source/s): /Specifv) 

IDENTIFY PRIORITY NEED OUTLINED IN CSA 



Child abuse and neglect reporting, response a n d  prevention page 16 CSA. As stated on page 16 

of the CSA there may be significant under-reporting of child abuse and neglect in Alpine County 

a n d  perhaps the Washoe Tribal Com m u nity as well. Additionally page 16 of the CSA states 

reporting throughout the cou nty may be inadvertently discouraged due to lack of knowledge 

and, until recently, the lack of regu lar mandated reporter trainings 

TARGET POPULATION 

All Alpine County residents 

TARGET GEOGRAPHIC AREA 

Alpine County 

TIMELINE 

The contract period will be July 1, 2014-June 30, 2015, with an option to renew annually d u ring 

this S IP period 

PROGRAM OUTCOME(S) AND M EASUREMENT & QUALITY ASSURANCE (QA) MONITORING 

(EXAMPLE* PROVIDED BELOW) 

Desired Outcome Indicator 
Increase knowledge Increase knowledge 

of child abuse of child abuse 
prevention through prevention by 50%. 
presentations to at 
least 100 residents 

annually 
Increase knowledge Increase knowledge 

of mandated reporter of reporter 
responsibilities responsibilities by 

through training 25 50%. 
mandated reporters 

annually. 

CLIENT SATISFACTION 

(EXAMPLE* PROVIDED BELOW) 

Method or Tool Frequency 
Evaluation After each training 

Source of Measure 
Number of people 

who attend trainings. 
Presentation 
evaluation. 

Number of people 
who attend trainings. 

Presentation 
evaluation. 

Utilization 
Determine success 

Frequency 
Annually 

Annually 

Action 
Modify 

Questionnaire and usefulness of trainings/presentations 
training as necessary 
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Attachment C - Page 1 of 2 
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.- Alpine 

CAPITICBCAP/PSSF Expenditure Workbook 

Proposed Expenditures 

Worksheet 1 

.-

(7) All QCAT1QN (Use the latest Fiscal or All County Information Notice for Allocation): CAPTT: S 65,046 CBCAI': $3J,795 

CAPIT CReAP 

n p  n n o  n i' �  n: 
Service > � g,  15 � =  � 

Provider is - 0  � > '  > .,z E1  � � 
� !  ; �  

� � �  � �  
Applies to COCAI' Unknown, 

i :: � .. 

n .g g Program Name Name of Service Provider Dato Revised 1 � i � :: Programs Only � 
Workbook to 0' �. 0 . . g- • 
be Submlned Ii ; • Ii j Ii Ii > 

toOCAP � @" i � 1 1 §: 3 
• " j �: g • • g • �r �. 

B C 01 III EI E2 Fl " CI Cl 
Nurturing J>arentin ' ProQrnm Live Violence Free S I 6,296 $0 $0 $0 

Alpine Early Learning Center Alpine County Office of 
536,250 $0 SO SO 

Education 
Child Abuse Prevention, 

Outreach 
Alpine County Child Abuse 

SO $ 1 1 ,795 SO SO 
Outre�ch It. Education Prevention Council 

nuS)' Dears Playschool Direct Service 
B� .. r Valley Parents Group, 

$6,250 $20,000 SO $0 
Inc. 

Washoe Tribal Social Services WashoeTribc orCA &: NV $6,250 SO 53,000 53,000 

SO SO SO so 
SO $0 so SO 

SO SO SO so 
so so $0 so 
$0 $0 SO so 
$0 $0 $0 $0 

$0 $0 SO $0 

so so '0 $0 

$0 $0 $0 so 
$0 $0 $0 $0 

Tot�ls $65.046 SJI.795 SJ,OOO 53,000 
30-/. 30�. 

5/1 9/2014 

(3) DATE APPROVED BY OCAr 

Inlemal Use Onl}' 

rSSF': $[0,000 

� QI.!:!E.B.. �AMEQF 
TOTAL 

SOURCES QI!:!!lli 

� p  � S'  Vi o )?  � � � 5' � = ; :1 = � 
a - " . • • •  � 
� �  q � �  � .. 

�J • • . - . i Total dollar 
a g � g � Dollar List the name(s) amount to he 3 - g-� - S. 0" a � . amollnt oflhe other spent on 1hls " . � �  " Ii g" go C> � � > from other funding Program (Slim 0 

g !  
- � Iil � 

P!>� 6 ! ..., g. sources sourcc(s) Column� E. F, 
g'l �  b :;: e. 

I: GS) j � g i [ 
� , g 

Cl C4 C' G6 HI 112 I 

SO $0 $0 $0 $ 1 6,2% 

SO $0 SO SO SJ6,2S0 

SO SO SO SO 51 1,795 

$0 $0 SO SO $26,250 

52,000 52,000 S10,000 so $16,250 

$0 $0 '0 $0 SO 
so $0 $0 $0 SO 
so $0 so $0 so 
so so SO SO SO 
$0 $0 ,0 $0 SO 
$0 $0 $0 SO $0 

so SO SO so so 
so so SO so SO 
$0 $0 $0 $0 SO 
SO $0 '0 $0 SO 

$2,000 52.000 $10,000 so SI06.841 
20-A 20Y. 100% 
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Attachment C - page 2 of 2 CAPIT/CBCAP/PSSF Expenditure Workbook 

CBCAP Programs 

Worksheet 2 
( I )  COUNTY: Alpine (2) YEAI�S: 

Logic Model 
EBP/EIP ONLY 

Appendix X 

2014-2019 

Parent 

EBP/EIP Level 
Involvement 

r As determined by rhc EBP/ElP Checklist Activities 

r- ,g � n' 
o' c:- '<" tn ::.,v  
� 0 0' 3 0 <!3. o.. "tl (1l 3 o n � ;, ""0 � Vi' 

No. Program Name � � � <q: 3 :5' s· � EBPffiIP Checklist. Z 0 <: e: � (]Q  (JO <; 
. 3 

:f � == ? � r � Ro '? � ? � ? � i s on file or N/A ::Q '2. � 
» ..... g n t.}  (1l Vl tT:I  (1l �  (1l "tj  (1) 00  � (1)3 !'O v' <: (') <: 0... <: <: -; <: "0 .-.:: = :::::I = :g ::::. 0 � � !!. ('0- 0.: � � !!. §. !!. :g ::!. g e � .  ;!l � 0 ,2 - � g N a W n """ 0 � � o· (') (I] (1l ,-, ,,,, '-" � O -- '-' 0.. - �  =. :::::I 15- 0' V> o n  � n 0 _ __ c :::. """" 0. ::J (1l X '0 0 :::::1 v 

0. "g V; Er � 
;:t 3 g. 

� a 
A B C I  C2 C3 01 02 03 04 05 D6 E I E2 E3 

3 Child Abuse Prevention Outreach & Education X X N /  A X X X 
4 Busy Bears Play Group X X N I A X X 
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TO: 

MINUTE ORDER 201 4-04 

BOARD OF SUPERVISORS 
COUNTY OF ALPINE 

California Department of Social Services 
Children and Family Services Division 

COUNTY OF ALPINE 
Board of Supervisors 

FROM: Alpine County Board of Supervisors 

RE: Action on Item 11.3 Request approval of the Child Welfare Services 
System Improvement Plan and authorize Board Chair to sign all 
documents association with the Plan. - HHS Director. 

At the regular meeting of the ALPINE COUNTY BOARD OF SUPERVISORS 
held on June 3, 2014 it was: 

MOTION Rakow I SECOND Rawson approving Contract No. CC201 4-39 
approving the Child Welfare Services System Improvement Plan and 
authorizing Board Chair to sign all documents associated with the Plan. 

DATED June 3, 2014 

BARBARA HOWARD 
v 

Alpine County Clerk and ex officio 
Clerk of the Board of Supervisors 
By: Teola Tremayne, Assistant County Clerk 

P.O. Box 158 I 99 Water Street, Markleeville, CA 96120 (530) 694-2287 I Fax (530) 694-2491 
Email County Clerk: bhoward@alpinecountyca.gov 



ATTACHMENT E 

CAPITICBCAP/PSSF PROGRAM FUNDING ASSURANCES 
FOR ALPINE COUNTY 

PERIOD OF PLAN (M MIDDIYY): 04/06/2014THROUGH (MM/DDIYY) 04105119 

The County Board of Supervisors designates Alpine County Health & Human Services as the 
public agency to administer CAPIT and CBCAP. 

W&I Code Section 1 6602 (b) requires that the local Welfare Department administer the PSSF 
funds. The County Board of Supervisors designates Alpine County Health & Human Services 
as the local welfare department to administer PSSF. 

FUNDING ASSURANCES 

The undersigned assures that the Child Abuse Prevention, I ntervention and Treatment (CAPIT), 
Community Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families 
(PSSF) funds will be used as outlined in state and federal statute4 

• Funding will be used to supplement, but not supplant, existing child welfare services; 

• Funds will be expended by the county in a manner that will maximize eligibility for federal 
financial participation; 

• The deSignated public agency to administer the CAPIT/CBCAP/PSSF funds will provide 
to the OCAP all  information necessary to meet federal reporting mandates; 

• Approval will be obtained from the California Department of Social Services (CDSS), 
Office of Child Abuse Prevention (OCAP) prior to modifying the service provision plan for 
CAPIT, CBCAP and/or PSSF funds to avoid any potential disallowances; 

• Compliance with federal requirements to ensure that anyone who has or will be awarded 
funds has not been excluded from receiving Federal contracts, certain subcontracts, 
certain Federal financial and nonfinancial assistance or benefits as specified at 
http://www.epls.gov/. 

I n  order to continue to receive funding, please sign and return the Notice of I ntent with the 
County's System I mprovement Plan to: 

Print Name 

California Department of Social Services 
Office of Child Abuse Prevention 

AlPIN� CD It'" 1'Y Befl*rJ C 1/ ,fII2 
Title 

< Fact Sheets for the CAPIT, CBCAP and PSSF Programs outlining state a n d  federal requirements can be found at: 

http://www.cdsscounties.ca .gov IOCAP I 



I tem 1 1 .3 
AGENDA TRANSMITTAL 

TO: Board of Supervisors 

FROM: Nichole Williamson, HHS Director 

DATE OF MEETING: 6/4/14 

PREPARED BY: nsw 

TITLE: Request approval of the Child Welfare Services System Improvement Plan and authorize Board Chair to 
sign all documents association with the Plan. 

SUMMARY: In June 201 3  HHS began the County Self Assessment (CSA) which was completed and approved 
by the California Department of Social Services (CDSS) on December 1 0, 2013. After completion of the CSA, 
HHS began development of the System Improvement Plan, which is Alpine County's five year contract with the 
CDSS. The plan was approved by CDSS on May 1 0, 201 4  and requires Board of Supervisor approval. 

RECOMMENDED ACTION: Request approval of the Child Welfare Services System Improvement Plan and 
authorize Board Chair to sign all documents association with the Plan. 

ISSUE STATEMENT AND DISCUSSION: 

FISCAL IMPACT: 
1 )  Budgeted Current Fiscal Year 
2) Total Anticipated Cost Current Year 
3) Total Anticipated Cost Annual Year 

FY 1 3-14 

FUNDING SOURCE: 

INSTRUCTIONS TO CLERK: 
Copy to HHS Director 

D (Not Applicable) 
$0.00 
$0.00 
$0.00 

104 

SOURCE 
D Unanticipated 
D Revenue From Contingency 
Other: 

$0.00 
$0.00 
$0.00 

!I/8/PtJI/f 
C(;2Jli- 71 
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