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Introduction -System Improvement Plan Narrative Report Section for Child
Welfare and Juvenile Probation

The following report is Santa Clara County’s System improvement Plan (SIP) for 2013-2018,
aimed at planned improvement in identified child welfare outcomes for the next five years.
Creation of this document involved a strong agency and community partnership to look at the
work within child welfare and to ensure that the voice of the parents and youth served were
included in decision making. Santa Clara County (SCC) is committed the SIP process and
worked o ensure good representation from the community, pariners, and stakeholders, as
well as agency staff at all levels in an effort to propel us forward and harness the momentum
thus far for change in child welfare in SCC for the children and families we serve.

The SIP requires specific steps toward system improvement through thoughtful evaiuation
and analysis. The quantitative evaluation component is a county’s Self Assessment. The
purpose of the Self Assessment is to analyze a county’s performance in the eight child
welfare outcomes for Child Welfare and Probation Juvenile Services Division in collaboration
with consumers, key partners, and stakeholders. This analysis includes program strengths
and barriers as they relate to the chiidren, youth, and families being served.

The qualitative assessment is accomplished through a county’'s Peer Quality Case Review
(PQCR). The purpose of the PQCR is to supplement the quantitative information obtained
through the Self Assessment with qualitative data gathered from peer social workers,
probation officers, and supervisors identifying areas of strength and those areas needing
improvement. The resuits of Santa Clara County’s Self Assessment and PQCR support the
development of a System Improvement Plan (SIP) that establishes measurable goals for a
county’s system improvement and the strategies for achieving those goals. Santa Clara
County has used this information to ensure identification of outcomes desired and the goals
and strategies necessary to achieve these goals in the five SIP years.

Santa Clara County’s Self Assessment (CSA) was a focused analysis of data, including a
review of the over-representation of minority children in the Child Welfare System, particularly
the disparity among children of African American and Latino descent. Special attention was
noted to ensure goal setting specifically to address the concerns of the disproportionate
numbers of Latino and African American/African Ancestry children and families involved in the
child welfare system and to better understand the under-representation of children and
families from many of the Asian American and Pacific Iislander communities within Santa
Ctara County's Child Welfare system.

The Self Assessment was approved by the Board of Supervisors in May 2012 and provided
the written groundwork detailing the efforts from prevention through after care and set the
foundation for the next steps for SCC staff, our pariners, our stakeholders and the youth and
parents we serve. The workgroups and intense discussion over the past several months on
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the SIP goals has resulted in a comprehensive plan focused on improvements in the area of
prevention, safety, disproportionality, and permanency.

Santa Clara County Department of Family and Children’s Services (DFCS)’s focus area for
the Peer Quality Case Review (PQCR) for child welfare was permanency, as it related to
youth in care 18 months or longer with a specific focus on a youth’s placement type. This
topic was selected after a review of county data indicated that over half of youth in out-of-
home placement have been in care for 18 months or longer with a disproportional over-
representation of African American and Latino children and youth. Santa Clara County sought
to better understand how children, youth, families and caregivers are supported in achieving
permanency and what barriers and challenges exist to undermine permanency efforts.

Outcomes from the PQCR process highlighted the importance of family and family finding
efforts, securing placements with or near family, and encouraging ongoing relationships
between the chiid and his or her family members no matter the distance. Additional anaiysis
of the PQCR process revealed the following areas to be addressed in the current SIP:
+ Increased numbers of social workers for those youth not identified with a concurrent
plan;
« |ess mental heaith services and supports for those youth identified without a
concurrent plan;
« Over 60% of the youth without a concurrent plan identified, had a concurrent plan at
some point in time;
= Signed concurrent plans were less frequently obtained when youth resided in Foster
Family Agency homes;
« Family Finding was less frequently utilized for those children and youth who did not
achieve permanency.

Probation’s focus area during the PQCR was on timely reunification within 12 months of
entering a foster care placement. According to the California Social Services Research
Center (CSSR Q1 2012), Probation’s rate of Timely Reunification is low, with 30.8% of youth
reunified within 12 months, compared to a national standard of 75.2% and a California
average of 63.9%. In addition, Probation's rate of Placement Stability is below the national
standard, with 35.7% of youth who have been in foster care for 24 months or more having 2
or fewer placements, compared to a national standard of 41.8% and a California average of
46.8%.

Santa Clara County Department of Family and Children’s Services (DFCS) and Probation
Juvenile Services Division participated collaboratively in the development and writing of both
the county Self Assessment (CSA) and the System Improvement Plan. Santa Clara County
ensured utilization of muitiple collaborations and partnerships in an effort to ensure a true
public-private partnership with the county, pariner agencies, community stakeholders, youth,
caregivers, parents and advocates. These partnerships include internal partnerships and
committees within the structure of county business, as well as the development of on-going
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collaborations to ensure the necessary supports in services and programs for children and
families.

Santa Clara County DFCS and the Probation Juvenile Services Division began the Self
Assessment and SIP process with on-going executive team meetings with administrators and
managers beginning in the fall of 2011 for completion of the Seif Assessment. Muitiple
meetings with community based organizations and staff were held in order to gain a better
understanding and more information about all the services and programs that DFCS and
Probation Juvenile Services Division have participated in over the past three (3) years 2009
through 2012.

DFCS and the Probation Juvenile Services Division then hosted several community forum
meetings with staff, supervisors, management from both respective agencies, community
based agencies, and additional stakeholders, youth, parents and stakehoiders in May 2012 to
review information from the Peer Quality Case Review (PQCR) and the Santa Clara County
Seif Assessment (CSA). The purpose of these meetings was to share outcome information
gained from both of these processes, as well as to gather agency and community insight into
next steps and goals for the current S1P. Regular weekly or twice a month meetings were
held with a team of between 30 to45 regularly attending members actively participating in the
development of Santa Clara County's Systems improvement Plan from June through
December 2012. This oversight commitiee comprised of caregivers, youth, parents, social
workers, probation officers, supervisors, and community partners and stakeholders provided
feedback and helped to ensure accuracy of information for the final Systems Improvement
Plan. An oversight review committee will continue to be utilized for the implementation of the
Systems Improvement Plan.

Cross-County Coordination within the Office of the County Executive

The County has had a history of significant disproportional representation of chiidren of color
within DFCS and the Probation Juvenile Services Division. Numerous attempts have been
made to minimize and eliminate that disproportionality. Because of the great importance of
this issue on a countywide basis, the Office of the County Executive will create a countywide
monitoring, implementation structure, and process in order to coordinate the departmental
efforts and to assure success in our countywide goal. That goal is to attain parity of
representation within our children’s system of care when compared to ethnic communities in
the County. We intend to attain that goai within five (5) years, with the understanding that
child safety, child permanency, and community safety are priorities that may override parity
priorities in a particular situation.

Santa Clara County Child Welfare Strategies:
The workgroup discussions and meetings over the past several months on the SIP goals has

resulted in a comprehensive plan focused on improvements in the foliowing outcomes areas:
1. Address and eliminate the over-representation of African Ancestry and Latino families,

as defined as “Within five years African Ancestry and Latino children will be no more
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likely than other children given the same risk or protective capacity factors, to enter the
child welfare caseload or to exit the child welfare system”;

a. Compilete a full analysis to better understand factors related to the under-
representation for Asian American families by looking at each individual Asian
cultural group represented in Santa Clara County and then work closely with
those AP groups to appropriately address those factors;

Address safety and ensure that children and families are assessed in a timely manner
and those families are provided the necessary resources and supports so that children
do not enter the children welfare system or re-enter the child welfare system;

Address permanency for children and families as defined by ensuring family
reunification or children returning to live with one or both parents, or if this is not
possible placement with relatives or non-relatives in a guardianship or adoption
situation.

Santa Clara County's goals regarding the over-representation of Latino and African American
children and families are specifically aimed at actions steps that ensure adequate prevention
services, a clear concord including protocols that help social workers and community
members understand the differences and nuances between harm and potential future risk
and the difference between well-being and safety. In addition, action steps are aimed at
building an understanding of the impact of poverty and helping to lead the community to
identify additional prevention resources that are needed in Santa Clara County. Specific
strategies have been created to accomplish these outcomes and include the following:

Strateqy 1: Disproportionality Strategies

(1) Address and eliminate the over-representation of African Ancestry and Latino

families, as defined as, “Within five years African Ancestry and Latino children
will be no more likely than other children given the same risk or protective
capacity factors, to enter the child welfare caseload or to exit the child welfare
system”.

(2) Complete a full analysis to better understand factors related to the under-

representation for Asian American families by looking at each individual Asian
cultural group represented in Santa Clara County and then work closely with
those APl groups to appropriately address those factors.

(3) Continue to actively monitor representation for all children within the Child

Welfare System in an effort to track disproportionality at all times.

These goals will be accomplished through the following:

Analyze data to continue to better understand risk factors and protective capacity
factors:;

Engage with representatives of the cultural groups affected to increase community
awareness of child abuse prevention and intervention and the resources needed;
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e Develop innovative prevention strategies through increased availability for the
Differential Response Program to (1) support both children and families at risk of
abuse and neglect before entering the child welifare system and (2} those families
leaving the child welfare system;

«  Work with an oversight committee comprised of key community persons representative
of the Latino, African American/African Ancestry and several of the Asian American
community groups that will meet with Santa Ciara County SSA and DFCS Executive
Management and SIP oversight members, as well as employee groups and designated
community based organizations to discuss current trends and progress on SIP goals to
address disproportionality;

« Revise the design, content and delivery of mandated reporter training in the following
ways: Enhance curriculum to include education about; (1) disproportionality in Santa
Clara County; {2) bias in work with children and families and (3) exploring the impact of
poverty, cultural values and barriers to services;

« Complete a community assessment to better understand community needs and
enhance community resources that better meet the evolving needs of families,
specifically to address issues of disproportionality for the over-representation of Latino
and African American/African Ancestry families and the under-representation of Asian
American and Caucasian families;

¢ Ensure social workers provide consistent assessment for referrals for General Neglect,
as it relates to a families cuiture, race or ethnity,

o DFCS to conduct priority hiring of staff for ail positions that are culfurally and
linguistically proficient to serve Latino, African American/African Ancestry, and Asian
American children and families;

« Increase communication between caregivers and parents to identify best placements
and to secure the necessary supports and improve family engagement;

¢ Enhance parenting education to improve participation and learning and natural support
networks for parents. Improved educational support to include consideration of culture
and language for all classes, regardless of the size of the class;

¢ DFCS to continue participation in the California Partners for Permanency Project
(CAPP) and ensure all staff have the basic framework and understanding of the CAPP
philosophies and underlying principles,

e Increase parent voice in decision making that is reflective of the diverse cultures
represented in SCC. Support the Parent Advisory Board- Parents Encouraging Parents
and begin a drop-in support group for birth parents;
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Determine how to increase the utifization of the DFCS Family Resource Centers for
prevention services. Consider the classes and programs offered at the Family
Resource Centers that could be offered to the community;

As contracts with SSA and DFCS are created or renewed ensure that contract
providers have staff at ali levels that are representative of the cultures of the families
being served and have the capacity and skills sets to serve Latino, African
American/African Ancestry and Asian Pacific Islander children and families;

Develop strategies to ensure a diverse workforce at all levels;

Promote targeted recruitment and hiring of staff at all ievels, who are reflective of the
children and families being served and have the cultural proficiency and linguistically
are able to serve the population;

Explore possibilities of additional linguistic and culturally specific units and services can
be provided throughout the continuum of child welfare;

Cal WORKS/Linkages- SSA Agency will ensure improved linkage for Cal WORKS and
other public benefits that families need to be connected to address factors that impact
the economic vuinerabilities and to address the over-representation for Latino and
African American families.

Strategy 2: Prevention and Safety Strategies

(1) Increase the opportunities to support children and families at risk of abuse and

neglect before entering the child welfare system and to support those families
leaving the child welfare system from returning and to improve family
sustainability.

This will be accomplished through the following:

Increasing the availability of Differential Response, a program aimed at addressing the
stressors and risk factors for families and children to help stabilize families and ensure
children are safe and avoid these families entering the child welfare system.

Improving training and support for immigration issues, ensuring adequate staffing in
DFCS and through those agencies that contract with the Department representative of
ethnicities and languages of the families being served.

Including a commitment that families will be linked to the public benefits they qualify for
and that all families are screened for economic vuinerabilities and connected to
resources for stability.
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Strategy 3: Safety Strateqies

Address and eliminate the over-representation of African American/African Ancestry
and Latino families and to analyze the under-representation for Asian American
families for referrals received in DFCS for suspected child abuse and neglect.

This will be accomplished through enhanced collaboration, training, education and
accountability between DFCS and its community partners. Curriculum will be enhanced to
include education about: (1) disproportionality in Santa Clara County; (2) bias in work with
children and families and (3} exploring the impact of poverty, cultural values and barriers to
services. In addition, DFCS will be committed to partnership with the community, ensuring
key leaders in the Latino, African American, and Asian Pacific Islander community are
engaged and consumers are involved to work together to enhance community resources that
better meet the evolving needs of families.

Strategy 4: Family Reunification and Permanency Strateqgies

(1) Better utilize formal and informal supports, such as extended family and the faith
based community to increase placement with relatives and Non- Relative
Extended Family Members (NREFM), safely support parents and children in
family reunification.

+ Re-establish formal family finding activities to ensure relatives are located and
engaged in the process for placement or support.

¢ Ensure up-front meetings with the family members before children are removed to look
at supports and placement before removal.

Strateqy 5: Family Reunification and
Strateqgy 6: Permanency Strategies

(1) DFCS will increase the number of children who are safely reunified with one or
both parents.

(2) Increase the number of youth in guardianships and the children and youth who
are adopted and eliminate the barriers to support stable placement for children
and youth.

These strategies will involve the following:
» Mobilize family finding efforts to ensure that maternal and paternal family members are
identified and engaged to consider placement and/or support for parents to
successfully reunify;

« Ensure that meetings involving family members are occurring in the community on
days and times most convenient for parents;
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Ensure visitation is in the least restrictive setting in the community with regular
frequency;

Continue to strategically increase engagement with fathers ensuring they are a equal
part of the case;

Provide changes in parenting classes so that classes are more individualized, meet
language and cultural needs, and provide an in-home parenting option;

Continue involvement in CAPP- California Partners for Permanency to ensure
consistency in work with families;

Ensure that orientations and support groups are available for post adoption and
guardianship families, as well as relatives;

Improve timeliness of guardianships and adoptions;

And inciude additional trauma focused work with families.

Strategy 7: Permanency and Family Reunification Strategies

{1) Increase efforts to support children’s weli-being in order to stabilize and support

children/youth in placement and support parents’ reunifying with their children.

These strategies include the following:

Make education a priority through an increase in resources such as tutoring and
support for social workers to assess educational needs and locate the necessary
resources;

Partner with schools and Mental Health through School Linked Services to increase
supports and resources, as well as leverage available funding;

Partner with First & for better utilization of the Family Resource Centers and for
assessments through the visiting Public Health Nurses Program for children birth
through age 5;

Establish a workgroup with mental health to identify the gaps, strengths and barriers to
consider creative alternatives to increase mental health services for children and
parents. Creation of a plan to blend funding with menta! health to ensure access for ail
children and youth both voluntary and court ordered to receive mental health screening
and assessments and treatment;
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» Build programs and services for older and transitioned aged youth (TAY) to increase
access;

» Increase foster parent, group home staff, relative caregiver and possibly Child
Advocate involvement with supporting transitioned aged youth learn the necessary
skills for a successful fransition to aduithood;

e Increase the number of youth to have paid or unpaid work experience;

« ldentify Housing support for those youth not reunified and entering extended foster
care by ensuring that non-minor dependent youth find stable and affordable housing in
the community.

Santa Clara County Juvenile Probation Strategies:

Santa Clara County Probation focus area during the PQCR was on timely reunification within
12 months of entering a foster care placement. According to the California Social Services
Research Center (CSSR Q1 2012), Probation’s rate of Timely Reunification is low, with
30.8% of youth reunified within 12 months, compared to a national standard of 75.2% and a
California average of 63.9%. in addition, Probation’s rate of Placement Stability is beiow the
national standard, with 35.7% of youth who have been in foster care for 24 months or more
having 2 or fewer placements, compared {o a national standard of 41.8% and a California
average of 46.8%. Lastly, Santa Clara County Probation has an over-representation of
African American and Latino youth in the Juvenile Justice foster care system. African
American children represent 2% of the child population of Santa Clara County (2010 US
Bureau of the Census) and 10% of the probation foster care population for the county. Latino
children represent 38% of the child population of the county and 76% of the probation foster
care population.

Through the SIP process themes were identified which led to strategies for improvement
recommended by the SIP Planning Committee. Santa Clara County Probation outcomes
selected for improvement in this cycle include the following outcome measures: C1.1 Timely
Reunification, C4.3 Placement Stability (At least 24 Months in Care) and 4B Least Restrictive
Placement, and address and eliminate the over-representation of African Ancestry and Latino
families in probation foster care placement. These outcomes were selected as a means to
improve targeted areas highlighted by data analysis incorporated in the Peer Quality Case
Review (PQCR) and the County Self-Assessment (CSA).

Probation Key Initiatives

Santa Clara County Probation has been addressing the disproportionate representation of
youth of color in the juvenile justice system since 2004. Recently, the Depariment has actively
engaged in interest-based, consensus building with participating stakeholder group leaders,
effecting the Department's interests in the resolution of this decades long community conflict
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and the promotion of equitable and fair delivery of services to the Latino community. This
engagement occurred as a result of the Harvard Study Consensus Process convened by La
Raza Roundtable de California. This was a facilitated process to create transformative
multisystem change aimed at eliminating the disproportionate representation of Latinos in
local juvenile justice, juvenile dependency, and criminal justice systems.

The Disproportional Minority Confinement (DMC) Support Project is a 3 year project for
addressing the disproportionate representation of youth of color in the juvenile justice system.
As part of the DMC Support Project, Probation has contracted with several providers,
including: The National Compadres Network, W. Hayward Burns Institute, Friends of Human
Relations Commission, the NAACP and Ujima Adult and Family Services. The first year focus
was on training. Probation staff, court system partners, community and county system
partners, and law enforcement agencies participated in both Unconscious Bias Training and
DMC training.

The arrest data demonstrates significant changes. Arrests of Latino youth were reduced by
16% between FY10 (7,529) and FY11 (6356) while arrests of African American youth
decreased by 12% FY10 (927) and FY11 (818). Institutional commitments showed a
downward trend as well, with Latino youth commitments decreasing 37%, from 596 to 374
and African American youth 28%, from 53 to 38. The second year of participation included the
creation and implementation of a response grid for probation violations and the Direct
Referral Program (DRP). In the first five months of the DRP, of the 253 youth referred, 80%
are either Latino or African American youth who were connected with community based
services in lieu of receiving an arrest on their record. In year three of the DMC Project, Santa
Clara County will continue efforts to enhance the knowledge of DMC issues of staff and
stakeholders by providing DMC training for over 200 Probation staff and various stakeholders.

Ujima Adult and Family Services wili conduct a qualitative analysis to understand the paths
that bring African American youths into the juvenile justice system. The National Association
for the Advancement of Colored Peopie (NAACP) convened community groups to provide
input and guidance about the formai juvenile justice system and to seek suggestions to
reduce the disproportionate representation of youth color in the system. The National
Compadres Network conducted a “scan” and analysis of community based providers on their
efficacy in addressing the issues of Latino youth and their families. The W. Hayward Burns
Institute provided assistance in creating the response grid for probation violations, training
and on-going technical support in the DMC workgroup process. The Friends of Human
Relations Commission provided training and curriculum on conflict resolution and gathered
information on the faith-based needs from youth in Juvenile Hall and the Ranch program.

Juvenile Probation Strategies

Probation has chosen C1.1 Family Reunification within 12 months (exit cohort). In the next
five years, Probation will improve performance on this measure from 30.8% to 58.8%.
Reunification of youth with their family is best done with the involvement of youth's parents
and other family members. Upon analysis, there were a number of critical barriers that impact
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family reunification. Despite a comprehensive array of services available to support families,
issues such as parents’ lack of commitment to engaging in services, underutilization of formal
and informal supports, practices that focuses on court and/or program timelines rather than
the readiness of families to reunify, and a lack of treatment services for the parents or
caregivers all contribute to a slower rate of reunification. Probation has also chosen C4.3
Placement Stability (At least 24 Months in Care) and 4B Least Restrictive Placement. In the
next five years, Probation will improve performance on this measure from 35.7% to 47.6%.
The least restrictive environment is closely linked to placement stability and permanency. As
children disrupt from their placements, they tend to move into more restrictive and more
expensive placements, away from homes that could create permanency. Lastly, Probation will
address and eliminate the over-representation of African Ancestry and Latino families, as
defined as “Within five years African Ancestry and Latino youth will be no more likely than
other youth given the same risk or protective capacity factors, to enter probation foster care
placement.”

To increase the number of youth reunifying within 12 months, support placement stability and
reduce disproportionality for African American and Latino youth in foster care the following
are selected strategies designed to improve on these outcome measures:

(S1) Develop coordinated and integrated child welfare and juvenile justice system that
enhances services and outcomes for dually involved youth. For a period of 12 months,
the Juveniie Justice and Child Welfare System integration Initiative will work to implement
system and practice reforms that will positively impact outcomes for crossover or dually
involved youth. The Juvenile Court system, JPD and DFCS are collaborating with leadership
at the Mental Health Department, Department of Drug and Alcohol Services, and Education
Department. Additionally, we are working with the District Attorney, Public Defender, Legal
Advocates for Children & Youth, community based organizations, and community
representatives. Given the high level, multi-system commitment to this work, we are confident
that we can improve outcomes for dually involved youth. Using evidence based research and
best practices to inform changes in both systems we can provide dually-involved youth with
intensive case management to improve youth outcomes, therefore, we are investigating how
to amend our current practices in order to provide intensive case management to these
vuinerable youth. Furthermore, restructuring our systems programmatically and culturally will
allow us to better at meeting the distinctive needs of dually-involved youth.

(S2) Improve family supports through linkages to family-based alternative services and
alternative placements to group homes for probation youth in placement. The Santa
Clara County Social Services Agency's (SSA) Department of Family and Children’s Services
(DFCS), in collaboration with the Probation Department (PD) and the Mental Health
Department (MHD), provide “Intensive Targeted Wraparound” services within and for the
County of Santa Clara. The Intensive Targeted Wraparound Program is designed to meet the
unique individual needs of youth and their families through the syntheses of Wraparound,
Family Finding, Intensive Therapeutic Foster Homes and evidenced based mental health
services. The Intensive Targeted Wraparound program will utilize the Intensive Therapeutic
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Foster Parent model of foster care. These are intensely trained, highly committed, mission
driven licensed foster parents who are dedicated to the “no-reject, no-gject” policy, making
their home available to our youth for six months. Within these six months the team and
Intensive Therapeutic Foster Parent work with the youth identifying interventions and stabilize
the youth. The team aiso works to identify family/kin and other natural team members who wili
be available for long-term permanency for the youth. After the six month stay, the youth shall
step down to the least restrictive placement appropriately for the youth.

(S3) Probation will increase the number of youth who are safely reunified in a timely
manner with their families through increased support and engagement with parent(s).
Parent(s) will take part in an orientation session, meeting with a Probation Officer to map out
his or her child's program. This will educate parents on the placement process and resources
available to support parent(s). In addition, the Probation will clarify the role of the foster
caregiver, share information on the child’s needs, plan for visitation and other ways to involve
the parent(s) while their child is in foster care. Further, a Joint Decision Making (JDM) practice
will be implemented in the Placement Unit. The addition of JDM meetings for youth who are
removed from their homes will be implemented in order to engage parent(s) {o make the best
decisions possible for the youth and ensure the parents’ voice is heard prior to any
placement, re-placement, or reunification with the family. Having this structure will create and
support consistent attention to engaged case planning within the team including the Probation
Officer. The team approach also ensures that there is a broad based perspective that
includes that of the parent(s), care providers and youth.

(S4) Increase placement with relatives and Non-Relative Extended Family Member
(NREFM) placements, and safely support probation youth and the parent(s) in family
reunification. Every youth needs and deserves the most normative, safe and healing
environment possible. Youth in foster care need consistent connectedness to family during
their stay in care. Entry, lengths of stay and placement changes in foster care can be
significantly reduced by a network of family inclusive of a primary parenting relationship.
Thus, developing family finding skills to provide a family network for every youth in the foster
care system is critical.

(S5) Address and eliminate the over-representation of African Ancestry and Latino
families, as defined as “Within five years African Ancestry and Latino youth will be no
more likely than other youth given the same risk or protective capacity factors, to enter
probation foster care placement,” and continue to actively monitor representation for
ali children within the Juvenile Justice System in an effort to track disproportionality at
all times. An analysis of African American and Latino probation youth in foster care
placement is to be conducted, analyzing the paths that bring African American and Latino
youth into the juvenile justice foster care system. Further, there is a need for an improved
screening and assessment tool for youth being considered for foster care placement. The
research and development of a structured decision making assessment instruments in
aspects of foster care placement operations is to be developed by Juvenile Justice Systems
Collaborative Case Systems and Processes workgroup. Tools such as the Juvenile
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Assessment and intervention System (JAIS) and the placement assessment instrument will
be employed to guide activities during entry into placement of JPD foster youth. The
members are to include Justice System partners, community stakeholders, and members
from the African American and Latino communities with cultural expertise.

Santa Clara County Probation is making a concerted effort to maintain youth safely in their
homes whenever possible and appropriate. The increase use of Wraparound services is a
strength identified by the PQCR and it has improved Probation’s ability to serve youth and
families in their homes and reduce the number of youth in foster care piacement. In addition,
Probation and a local community based organization have collaborated to increase
professional parenting homes for intervention and placement options for probation youth. In
reunification there will be a strengthening of participatory case planning with youth and
families. Also, the family engagement process will be implanted much earlier in the process.
Reunification needs to be more frequent and occur in a more timely fashion. Youth are in
foster care placement too long which decreases their opportunity to reunify, which means
youth are at risk of being failed and placed in secured detention. Collaboration and support
between the Juvenile Court, Probation, SSA/DFCS and CBOs is needed to face the
chailenges and barriers that have been identified over the past couple of years, and Santa
Clara County will continue to focus on these areas for improvements through the
implementation of the targeted strategies listed in the SIP Goals.

Santa Clara County -County Executive Strategies:

The Office of the County Executive, as a policy representative of the Board of Supervisors,
recognizes that an important driver of the condition of disparate representation of children of
color within children’s services in the County is poverty and the resultant lack of opportunity
that occurs within the social milieu of Santa Clara County. We also recognize, as is noted
elsewhere in the SIP, that the disparity affects a large number of Latino children, and a
statistically high percentage of African American children.

We believe that the solution to this problem is beyond the efforts of any one or two County
departments. A central, cross department, effort will be required in order to hope for any
success as we approach this challenge.

We also recognize that the aforementioned ethnic communities are not themselves
homogeneous. Thus, many potential disparate groups within the community may respond
more effectively to alternative approaches. Thus, the County Executive will adopt the
following strategy:
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Strateqgy 1:
Create an Office of Cultural Competency for Children’s Services

This new Office will reside within the Office of the County Executive and will be directed by a
leader that reports directly to the County Executive. The Director of the Office will be
responsible for the county wide impiementation of policies and programs that address that
racial and ethnic disparity that currently exists within our County services. The Director will
assure that the issues of equity are dealt with in a manner that adheres to programmatic
requirements and addresses equity as a critical priority countywide.

The Office will include, as a minimum, a Latino Planning Council and an African American
Social Planning Council in order to assure appropriate community input and monitoring of
progress. As appropriate and requested, other racial and ethnic group counciis will be created
to address their specific issues. It is envisioned that the Social Planning Councils will be
initiated and maintained by community members. The Councils will be supported by the Office
and the Office will coordinate and facilitate County programs and processes in order to attain
the goals stated in the SIP.

The Office will work to eliminate disparity not only as it relates directly to client populations,
but also disparity within both internal and external service providers. The Office Director will
work closely with the County Executive, the Board of Supervisors, and appropriate community
members in the effort. This Office will be operational within 6 months.

Additional Information:

Also attached to this SIP document is information received from the La Raza Roundtable, a
civil rights organization based in Santa Clara County which has committed its organization
and membership to helping to resolve the issue of the multi-system overrepresentation of
Latinos through alternative dispute resolution efforts. This information was provided outside of
the community SIP process. Please see Attachment J.

Section |

Section A- Child Welfare/Probation Additional Narrative

DFCS and JPD will collectively and individually work with the community and partner
agencies over the next five years to accomplish the goals outlined for child welfare and
juvenile probation in an effort to ensure that services in support for children, youth and
families are improved. Regular monitoring of SIP goals will occur on a quarterly basis through
an oversight committee as well as regular reporting in additional community forums and
meetings.

Section B — Child Welfare/Probation Matrix- SIP Goals
Please see Attachment G for the Santa Clara County System Improvement Matrix strategies
and goals for 2013 through 2018.
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Section C -Child Welfare Service Qutcome Improvement Project (CWSOIP)
Narrative

Probation used the CWSOIP funds to send placement Probation Officers to Placement Core
training. In addition, Probation purchased laptops for placement probation officers, so they
can enter note when visiting placements and so they can set up video visit (via) Skype
between the parents and youth in the group homes which are located out of county. This
allows youth and families {o stay connected and involved in the youth treatment plan.

In the next five years, Probation plans to continue paying for Probation Officer training and
video visits (via) Skype. Probation will also continue to help parents with travel cost, so they
might see their children more frequently enabling continuity of contact. Probation intends to
focus on parents/guardians of youth that are in placement. To this end, Probation will use the
money to provide support to parents and youth by offering support groups. Probation would
like to use the money to contract with a community based organization to facilitate the
meetings. Further, if parents need parenting classes, Probation will fund it. Probation will also
explore the possibility of contracting with a community based organization to conduct family
finding efforts.

DFCS used CWSOIP funding to support efforts for those children and families struggling with
immigration issues, as well as those families in which relatives need support in obtaining legal
guardianships. Support groups and legai advice and support are offered in both of these
instances. In addition, funds are used to support counseling and case management support
for those families that are facing stressors and in need of resources. This funding
supplements funding for Differential Response.

Section Il

A. CAPIT/CBCAP/PSSF Narrative
Santa Clara County included an evaluation and analysis of efforts toward Child Abuse
Prevention intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
(CBCAP), and Promoting Safe and Stable Families (PSSF) and is recommending oversight
committee changes to provide this review. DFCS will need to work to ensure all prevention
services are linked to a specific need for these services and to ensure that the services and
programs that are put in place are evaluated and reaily do meet these needs. In addition,
DFCS will need to work to make sure that there is consistency across the various contracts in
what outcomes are evaluated and tracked for consistency of services amongst different
service providers. One such example is Differential Response. DFCS will be working with the
Child Abuse Council and Social Services Advisory Commission for monitoring of these
services and using the newly created advisory committee to track progress and ensure
accountability.
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CAPIT

Child Abuse Prevention and Treatment (CAPIT) funding in the current contracted services
include: primary, secondary and early intervention programs and services. The majority of the
services are direct services in the areas of parenting, support groups, childcare and
connection to resources. Services are aimed at geographical locations were resources are
lacking and involve outreach in serving the Latino and Asian Pacific Islander communities
with staff that have the cultural and language capabilities.

CBCAP

Community Based Child Abuse Prevention (CBCAP) funding is planned for the upcoming FY
2013-2014. Services will be aimed at expanding Differential Response with a specific focus
on Latino, African American and APl communities, ensuring contracted providers have the
necessary linguistic and cultural expertise in current staffing. In addition, funding will provide
the faunch of support groups for families who have completed or are in the process of
completing adoption or guardianship, relatives and non-relative extended family members
who are providing placement and parent support groups. [n addition, funding will help with in-
home parenting classes and ensuring individualized parenting programs for those families in
need.

PSSF

Promoting Safe and Stable Famities (PSSF) must provide services in the area of prevention,
reunification and adoption. Prevention funding will be leveraged with the CBCAP funding to
expand Differential Response services, specifically to Latino and African American children
and families. The Family Reunification funding will be used to continue Parent Advocates for
those families in Family Reunification and the Adoption funding will be used to offer support
groups and to modify the adoption camp and other support activities to ensure that those
families who are adopting and encountering struggles are supported.

Section lll -Attachments

Attachment A - Notice of Intent for SIP
Required attachment for the SIP

Attachment B - Tables with Additional Santa Clara County Data
Additional statistical data regarding Santa Clara County

Attachment C - OCAP Oversight Committee for Child Abuse Prevention
Recommended oversight committee structure to assure expenditures for prevention funding
received

Attachment D -~ Executive Summary of the Santa Clara County Self Assessment

Attachment E - Executive Summary Section of the Santa Ciara County PQCR
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Attachment F- SIP Strategy Matrix
Detailed information regarding the recommended System improvement Strategies and Action
Plans needed to reach outcomes for Santa Clara County during the five (5) year SIP cycle.

Attachment G- Santa Clara County Child Welfare SIP Summary Sheets
Summaries of the SIP strategies and action plans in a power point presentation version

Attachment H — CAPIT/CBCAP/PSSF Funding Worksheet for Prevention

Required SIP attachment with planned expenditures for prevention funding for
CAPIT/CBCAP/PSSF

Attachment | -Program Descriptions for Prevention Services

Attachment J - SIP Input from the Harvard Consensus Project and LaRaza Roundtable
SIP recommendations received from the La Raza Roundtable civil rights organization and the
Harvard Consensus Project

Attachment K - Santa Clara County Signature Cover Sheet for SIP

Attachment L — Santa Clara County Signature Cover Sheet for Prevention

Attachment M - Power Point Presentation for SIP




Attachment A: BOS Notice of intent

STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

NOTICE OF INTENT
CAPIT/CBCAP/PSSF PLAN CONTRACTS
FOR'. ACLA

PERIOD OF PLAN (MM/DD/YY): 01/30/13 THROUGH (MM/DD/YY) 01/30/18

The undersigned confirms that the county intends to contract, or not contract with public
or private nonprofit agencies, to provide services in accordance with Welfare and
institutions Code (W&I Code Section 18962(a)(2)).

In addition, the undersigned assures that funds associated with Child Abuse Prevention,
intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
(CBCAP), and Promoting Safe and Stable Families (PSSF) will be used as outlined in
statute.

The County Board of Supervisors designates € Social
as the public agency to administer CAPIT and CBCAP

W&l Code Section 16602 (b) requires that the local Welfare Department shall
_admmaster PSSF The County Board of Supervisors designates
C 8 gel __ as the public agency to administer PSSF.

Please enter an X in the appropriate box.

Iz} The County intends to contract with public or private nonprofit agencies to provide
services.

The County does not intend to contract with public or private nonproﬂt agencies to
D provide services and will subcontract with .
provide administrative oversight of the projects.

In order to receive funding, please sign and return the Notice of Intent with the County's
System Improvement Plan:

California Department of Social Services
Office of Child Abuse Prevention

744 P Street, MS 8-11-82

Sacramento, California 95814

Print Name




Attachment B - Tables for Additional Santa Clara County Data

Tabie 1: Children with Allegations, California, July 2011 ~ June 2012

Number with
Num. of Children Allegation as a %
Num. of Children as % of the Number with of All Children
Ethnicity in the Population Population {i.e. Alegation with Allegation
Population {i.e. Proportion of
Proportion) Kids with
Allegations)
Black 825017 5.7 64931 104
White 3022614 273 118117 3.9
Hispanic 5643648 51.0 233201 4.1
Asian/Pi 1219128 11.0 16630 1.4
Native Am. 43755 0.4 3495 8.0
Missing 501617 4.5 44322 8.8
11055779
Total 100.0 480696 4.3
Table 2: Children with Allegations, Santa Clara, July 2011 — June 2012
Number with

Num. of Children

Allegationas a %

Ethnicity Num. of Children as % of the Number with of All Children
in the Population Population (i.e, Allegation with Aliegation
Popuiation (i.e. Proportion of
Proportion} Kids with
Aliegations)
Black 10728 2.2 1062 9.9
White 120057 24.1 2539 2.1
Hispanic 184782 37.1 7680 4.2
Asian/P1 151817 30.5 1571 1.0
Native Am. 1096 0.2 35 3.2
Missing 29652 6.0 279 0.9
Total 498132 100.0 13166 2.6




Attachment B - Tables for Additional Santa Clara County Data

Table Children Entering the Caseload, California, July 2011 — june 2012

Num. of Children

Number Entering

Num. of Children as % of the Number Entering as a % of All
Ethnicity in the Population Population {i.e. the Caseload Children Entering
Population {i.e. Proportion of
Proportion) Children Entering)
Black 625017 5.65 4766 17.9
White 3022614 27.34 7227 27.2
Hispanic 5643648 51.05 13212 49.7
Asian/PI 1219128 11.03 764 2.9
Native Am. 43755 0.40 369 1.4
Missing 501617 4.54 267 1.0
Total 11055779 100.00 26605 160.0
Table Children Entering the Caseload, Santa Clara, luly 2011 — June 2012
Num. of Children Number with
as % of the Entering as a % of
Num. of Children Popuiation (i.e, Number Entering Ail Children
Ethnicity in the Population Popuiation the Caseload Entering (i.e.
Proportion) Praportion of
Chitdren Entering)
Black 10728 215 55 9.4
White 120057 24.10 109 18.5
Hispanic 184782 37.09 382 65.0
Asian/PI 151817 30.48 37 6.3
Native Am. 1096 0.22 4 0.7
Missing 29652 5.95 1 0.2
Total 498132 100.00 588 100.0




__Attachment C - OCAP Oversight for Child Abuse Prevention

SANTA CLARA COUNTY DFCS
OCAP OVERSIGHT for CHILD ABUSE PREVENTION
STRUCTURE & ACCOUNTABILITY

Child Abuse Prevention Oversight Committee {CAPOC)
Monthly Meetings Led By OCAP Liaison and SSA Contract Manager for
DFCS:

OCAP Liaison -- DFCS Administrative Support Manager

e PSS Liaison -- DFCS Admin Supervisor

¢« CBCAP Liaison -- DFCS Admin Supervisor

¢ CAPIT -- S5A Contract Manager for CAPIT

¢ PEP (Parents Encouraging Parents) Representative (Birth Parent)

e  HUB or YAB (Youth Advisory Board} Representative {Youth/Young Adult)

s  Social Services Advisory Commission {SSAC) Representative

¢  Child Abuse Council {CAC) Representative

¢+ Contract and Program Monitors for Services for PSSF, CBCAP & CAPIT- as needed
¢ Financial Management Services {FMS) Representative

® Social Services Agency [SSA} Contract Manager for DFCS Contracts
s Children of Color (COC) Representative

* Employee Committee Representatives

¢  Analysis & Oversight Point Person

s County Children’s Trust Fund Representative

Quarterly Prevention Meetings:
» Report out from OCAP Involving CAPOC members, CBO's and Community Members

Bi-Annual Reports:
¥ Provided to DFCS Managers, SSAC & CAC by OCAP Liaison

PSSF = Family Preservation, Family Support Services, Time Limited Family
Reunification Services and Adoption Promotion and Support Services

CARIT = Child Abuse Prevention, intervention and Treatment

CRCAP =  Community Based Child Abuse Prevertion

QUAP = Office of Child Abuse and Pravention

GAFC = Child Abuse Pravention Council will be the CAROT

CABGC = Child Abuse Prevention Oversight Coramities

(*} SIP Goal -for Prevention Oversight Page 1




Attachment D: Executive Summary for the Santa Clara County Self
Assessment

Summary Assessment
System Strengths and Areas Needing Improvement

An evaluation of Santa Clara County’s performance with regard to federal and State indicators

indicated mixed results. Santa Clara County continued to make strides in the areas of:

s Timely immediate response referral;

+ Timely social worker visits to children;

» Most children experience timely reunifications. Improvement is also observed for the rate of
re-entry into foster care. Moreover, children placed with relatives or NREFMs experience a
stronger effect for successful reunification that other placement types.

¢ Improvement is observed for the finalization of adoptions within 12 months. The effect is
strongest for children placed in foster homes. While the adoption rate for children placed
with relatives/NREFMs is not strong, it is nonetheless considered an optimal situation for
children;

* Most children in foster care are in family placements, such as with relatives or foster homes:

+ Strong well-being outcomes in the area of education

Key systemic strengths included:

= Inter-agency and private partnerships support families from front-end services through early
intervention. For instance, Differential Response and internal informal services:

e Greater collaboration established with Mental Health, Public Heaith and DADS through
creative uses of funding and resources as established through the CAST meetings or
through the direction of the Board of Supervisors

= Focus on reducing disproportional representation of children of color by bringing focus into
ER and DI by offering more culturally specific resources to staff, targeting DR services,
using family group meetings (e.g., TDM), and using the CAT throughout the life of a case to
ensure that all families are assessed comprehensively.

= A net of comprehensive services to support transition age youths, from basic living skills, to
strengthening educational supports, to continued supports post emancipation and creative
project such as TILP staffing, Teen Court and Middle School Education Court, Emerging
Scholars, My TIME meetings, establishment of the HUB.

in the last SIP cycie, SCC focused on are the many “pockets of success” within our county and
the need to further evaluate and learn exactly what is working and how to expand these efforts
and strategies. Detailed review of cases from the PQCR, from the C-CFSR process, from
internal review and from community and stakeholder feedback highlighted the need to continue
to partner with the community for innovative services and programs that demonstrate best
practice and to ensure evaluation and expansion of those services and programs if they were
best practice. Santa Clara County has organized a comprehensive SIP to address structurai
and procedural changes aimed at improvement in meeting federal outcome indicators
throughout the Agency and throughout the “life of a case” to move SCC in the direction of
improved federal outcomes and best practice for children and families.

The past couple of years have proved challenging for SCC with the budget and program and
staff reductions. In addition, contract negotiations with the different bargaining units resulted in
intense discussions for several months. On a positive note, 2011 was declared as the “Year of
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the Child” and SCC made progress on many of the child welfare outcomes, making
improvements in 15 of the 22 State and Federal Performance indicators. Most notably, even
with the closure of the Children’s Shelter, Placement Stability measures show steady
improvement and now meets the Federal Standard. Disproportionality continues and highlights
areas of strife amongst staff, community partners and with trust with the youth and families we
try to serve. Efforts in CAPP, the IA, the LCWEP, the PQCR and communication with the
community and key agencies serving Latine and African American families, highlight the fact
that services and programs and not fully meeting families needs and that we need to ensure
that we partner more and curtail the services and programs to better support families. Social
Workers are well intentioned and want to do good work with families, but there are system
barriers that we must address. We must have a common vision and mission to our work and it
must be reflected in all decisions and in ali the work that we do.

DFCS organization efforts to decrease the number of social workers in the Front End of services
through the same worker serving a family from Emergency Response through Dependency
intake have not moved forward. Discussions with labor organizations are still in process. it will
be important to understand why we have not moved forward in this area and to build in the
hecessary supports and communication in an effort to move this work forward.

Continued discussions and a renewed and refocused effort on building trust and engaging with
families is in the forefront of the work in Santa Clara County and will need to be a primary focus
in the SIP planning process. In addition, it is vital that the SIP process weaves the work and
lessons learned from the California Partners for Permanency work and the institutional Analysis,
as well as the Latino Child Welfare Equity Project, Cultural Dialogue forums information and
additional studies and information gleamed from the tremendous insight that has been provided
by parents, youth, staff, community partners and stakehoiders. Everyone is talking and seems
to agree on areas of focus. It will be important that the SIP process helps to organize this work
and link to improvements in our outcomes.

In addition, SCC is pleased with the strong voice of youth in development of programs and
services through the establishment of the HUB, a youth lead center and the commitment of
several young aduits and youth, who are committed to helping shape the services for other
youth in SCC. To this same end, SCC has just begun the establishment of a parent advisory
committee to ensure that we have the same strong voice for the parents involved in the child
welfare system. There is additional work and planning to ensure that SCC has the necessary
voices at the table in decision making and to effectively track and monitor all of the preventative
and mandated services being provided. This will be considered in the SIP planning and goal
setting.

Juvenile Probation Focus

Santa Clara Probation Department made a concerted effort to maintain youth safely in their
homes whenever possible and appropriate. The increased use of Wraparound services is
strength identified by the PQCR and it has improved Probation’s ability to serve youth and
families in their home and reduce the number of youth in foster care placement. in addition,
Probation and a local community based organization have collaborated to develop new
Multidimensional Treatment Foster Care (MTFC) homes expanding the continuum of services
for intervention and placement options for probation youth.

in the areas of Permanency Santa Clara County Probation Department is challenged.
Reunification needs to be more frequent and occur in a more timely fashion. For the Probation
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Department, foster care youth are often the more difficult because the youth and families have
very complex issues. Nonetheless, efforts and structure must support the timely reunification of
the youth and the families who have the capacity to reunify. Youth are languishing in our
institutions having failed to reunify, which means a significant number of youth are becoming
institutionalized. In Reunification there will be a strengthening of participatory case planning
with youth and families. Also, the family engagement process wiil be implanted much earlier in
the process. The efforts of Wraparound and MTFC have shown some signs of early success
and benefit for continuing and expanded efforts in these areas.

Chiid Welfare Focus

Disproportionality

Child Welfare committed to a concentrated effort in collaboration with community partners,
parents, caregivers and youth to address disproportionality, ensuring a concentrated effort on
the disproportionate numbers of Hispanic and African American families and children involved in
the child welfare system. The efforts and information gleamed through the process of the IA of
CAPP, the LCWEP and the focus groups through the Cultural Dialogues series, as well as the
work of the employee groups will set the stage for the foundation of the next steps for the
Department and weaved throughout the goals of the SiP planning process, The Children and
Color Task Force will continue serve as an advisory group to ensure that this information from
all these initiatives flows together in a meaningful way that organizes the information in a way
that clearly defines the priorities for DFCS and the community collectively. In addition, it is
anticipated that more information regarding training in consensus building may aid in this effort.

In the past year, Santa Clara County has contracted with a community based organization
linked to and supporting the African American community that can serve as a consuitant for
cases at the initial assessment, the NIA project. Currently, labor negotiations are underway in
an effort to move forward with contracted services with t a community based organization for
front end Team Decisions Making meetings serving primarily African American children and
families.

C-CFSR Analysis:

Due to the continued numbers of disproportionality of both Latino and African American children
and families in Santa Clara County, it is imperative the DFCS continue to make reducing
disproportionality a concentrated focus for the SIP for 2012,

Strengthen Partnerships in an Effort to Increase Permanency for Children and Youth

Santa Clara County needs to continue to work collaboratively with parents, caregivers, youth,
foster family agencies, and group home providers to increase piacement options and to provide
greater support to the placement options that currently exist. All information gleamed from the
initiatives and projects and PQCR, indicates a need to give parents, families, youth and the
community more of a voice to help DFCS move in the direction of greater permanency for
children. in addition, greater effort in targeted recruitment and partnership with the community to
identify and train foster homes for African American, Latino, teenagers and children with special
needs is critical.

Impact on C-CFSR Outcomes:

The above mentioned strategies for increased efforts in necessary piacements and supports will
be essential in helping to move toward better outcomes in Placement Stability and Increased
Permanency and Stability. DFCS needs io reduce the number of placements children in care in




Santa Clara County experience, as well as to ensure children and parents or caregivers have
the needed supports to stabilize and move toward family reunification with their parents.

Increased collaborative efforts with youth, caregivers, community partners and stakeholders to
increase recruitment and retention of foster homes and foster adoptive home placements, as
well as to ensure the necessary support to these homes. The numbers of relative and NREFM
placements is slowly declining. It is important to better understand the support and resources all
caregivers and youth need in order to achieve concurrency and permanency. Changes in the
wrap process and services that are provided in Santa Clara County are expected to help
support this process.

impact on C-CFSR QCutcomes;

Concentrated efforts on foster parent recruitment and retention, as well as support for
relative/NREFM caregivers is anticipated to help support outcomes toward Child Safety for no
maltreatment in foster care, as well as to help ensure increase exits to permanency and
placement stability indicators. In addition, specialized services to address AB12 and NMD will
be essential to ensure that those youth who did not achiever permanency before age 18 will still
receive the supports to continue to work on permanency and a successful transition to
aduithood.

Increase involvement in_community efforts that could better support transition aged vouth,
especially with regarding housing and homeless concerns

Given the high numbers of youth who emancipate from care and become homeless before the
age of 25, DFCS needs to continue to outreach and become involved in larger community
collaborations with organizations dedicated to housing and support. in addition, efforts in
partnership with mental health, and public health in support of the youth-led community center-
the HUB will help to ensure that the youth and young aduits of Santa Clara County are voicing
their need for what services and programs wili best support them.

Increase the Partnership with Local Community Colleges, Universities, County Office of
Education and Potential Funders for Services for Transitioned Aged Youth

Santa Clara County sees tremendous value in the services, programs, and partnerships that
have been established to support transitioned age youth successfully from either foster care or
Juvenile Probation into adulthood and has poured lots of resources into a structure to support
those youth who chose to stay in care as NMD. It is essential that child welfare and Juvenile
Probation continue to partner and leverage resources to support this growing population with
complex needs. SCC needs to continue to partner with County Mental Health and Regional
Center to ensure the necessary supports for those youth who do not qualify for the necessary
mental health services or ensure a successful transition from child welfare to regional center.
And there is the need to continue to find creative ways to provide additional housing options for
youth leaving care. The numbers of youth, who leave care and who are homeiess continues fo
increase, and there is not enough availability in the housing options that currently exist. It is
critical that DFCS and Juveniie Probation partner with community organizations and business to
find options that serve the homeless youth in Santa Clara County, including those leaving care.
AB12 will help in this process, but will also take some of the housing resources from those that
will not qualify for AB12.

Impact on C-CFSR Qutcomes:
DFCS concentrated efforts regarding housing and mental health issues should help to improve
C-CFSR outcomes for youth transitioning to a self-sufficient aduithood.
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Engagement with parents, with a primary focus on fatherhood engagement and ensuring a

strong parent voice in the establishment of all services and programs for Santa Clara County

The following table illustrates a summary of the performance indicators for Santa Clara County:

Child Safety, Permanency and Stability Indicators with Standards

: abbreviations {

Legénd ievei achieved

J

Child Safety

EG = Equal or Greater than

October 2011 Report

EL = Egual or Less than

LT = Less than

51, Absence of recurrence of Jut09- Oct09- | Jan10- | Aprio- | Julio- 100
maltreatment Dec0g Mari0 | Junl0 | Sepl0 | Decil

Goal EG 94.6 / Performance 91.4 90.9 90.9 0.4 89.5

Relative performance ta goal 0.97 0,96 43,96 .96 £.45

$2. Absence of abuse in foster Juloe- Oct09- | Janl0- | Apri0- | Julig-

care Junl0 S5ep10 | Decld | Maril | lunll

Goal £G 99.7 / Performance
Relative performance to goal

2B. Timely response to
immediate response referrals
Goat EG 95.0/ Performance
Relative performance to goat

80
2B. Timely response to 10- Apri0- Juii0- | Octi0- | lanil- | April- 100 -
day referrais lun10 Sepl0 | Decl0 | Marll | Junll
Goal EG 95.0 / Performance 89.5 92.4 30.7 89.5 90.6
Relative performance to goal 0.94 .97 .95 (.94 0.95

" . - Aprl0- Juli0- | Oct10- | lanil- | April-

. 100
2C. Timely social worker visits 1unlo Sep10 | Deci0 | Marit | funit |
Goal EG 90.0 / Performance 96.3 94.4 90 -
Relative performance to goal 07 1.0% 80




Timeliness of Family Reunification and Permanency of Reunification

C1.1. Reunification within 12

months for children exitin Julo9- Oct09- | Jani0- | ApriQ- i Jullo-
o & Jun10 | Sepl0 | Dec10 | Maril | Junil
Goal EG 75.2 / Performance 69.7 71.3 71.0 71.2 72.1
Relative performance to goal 03.93 0.9% 094 .95 0.46
C1.2. Mediantime to Jul09- Oct09- | fani0- | Apri0- | Juilo-
reunification juni0 Sepi0 | Decio | Maril | Junil 10
Goal EL 5.4 months/

6.7
Performance
Relative performance to goal 081

B
C13.R ificati ithi
month:::: ::O;:’;:";:hm 12 Jan09- | Apr09- | Juie9- | Oct09- | Janio-

. i lungg Sep09 Dec02 | Marl0 | Juni0

children entering care
Goal EG 48.4 / Performance 60.5 526 52.0 63.1 63.6

Relative performance to goal

C1.4. Re-entry into foster

care within 12 months from julos- Qct0B- | jan09- | Apr0D9- | Jul09-
. . Jun0g Sep0% | Dec09 | Marl0 | JunlO
reunification
Goal EL9.9 / Performance 12.0 100 | 109 | 124
Relative performance to goal 0.83 (.51 0.50 g
[ =
Timeliness to Adoption
21 . —
muitﬁ\fg’:ﬁ?’x’:ﬁ"gﬁng 0 ul09- | Octo9- | san10- | Aprio- | Juilo-
. Junl0 SeplCd | DeclO | Marll | Junll
adoption
Goal EG 36.6 / Performance 16.6 17.2 17.7 20.4 18.2
Relative performance to goal .45 0.47 0,45 356 .50
B’ [} | L &
C€2.2. Median time to Julg9- Oct09- | Janl0- | Aprio- | Jull10-
adoption Jani0 SeplC | Decld | Marll | Junll
Goal EL 27.3 months / 34.7 339 | 352 | 361 | 37.3
Performance ‘
Relative performance to goal 0.7% 0.81 0.78 .76 0.73 20
3 i b [} [
rc:oit::’:;’::;:;::'; izre l09- | Oct09- | Jan10- | Aprio- | lullo- 30 4
Junlo Sepl0 Decl® | Marll | junll 25 4
17 months or longer §
Goal EG 22.7 / Performance 22.1 20.7 207 | 226 22.1 20

6




Relative performance to goal 0.97 [SRsB} 0.1

C2.4. Legally free within 6

months for children in care Jul09- | Oct09- | Janl10- | Apr10- | Jull0- 15 4

Dec09 | Marl Sepld | De 3

17 months or longer o arlo | junio ep €10 10

Goal £G 10.9 / Performance 9.4 7.2 6.4 5.6 3.7 5 -

Relative performance to goal 086 0.66 359 051 0,54 o §
i i ] n e

C2.5.A ion within 12
monthsd :;::r being legally Oct08- | Jan0S- | Apr09- | Jul09-
Sepoo Dec0% | Marld | Junlo

freed
Goal EG 53.7 / Performance 49.4 55.3 57.0 59.3
Relative performance to goal 0.92
Permanency for Children in Long-term Ca
S:li‘jrz’:"tl;zf:;r::'::::::: Jui09- | Octos- | Janio- | Apric- | fulto-

Junl10 Sepl0 | Decl0 | Marll | Junil
longer
Goal EG 29.1 / Performance 27.7 26.2 25.8 26.6 27.4 ;
Relative performance to goal 0,45 (.50 0.89 0,91 (3,94 20 -

& : :
€3.2. Exits to permanency for
children exiting foster care Juldg- | Oct09- | Janli0- | Aprl0- | Jul10- 100
and who were legally free for funio Sepl0 | Deci0 | Maril | Junll
adoption
Goal £EG 98.0 / Performance 93.8 95.1 93.3 95.2 95.4
Relative performance to goal 03.96G .97 0,95 147 047
€3.3. Exits due to
emancipation or age of Jui09- | Oct09- | janl0- | Aprio- | Julio- 75
majority and in care 3 years Junlo Sepl0 | Decl0 | Marll | Juniil :
or longer
Goal EL 37.5 / Performance 55.9 62.3 61.9 63.6 61.1
Retative performance to goal 067 (.60 0.51 .59 061 25
e ] i (] i

Placement Stability
C4.1. Children with two or
fewer placements, in care Jul0s- Oct09- | Janll- | Aprid- | JuliQ-
between 8 days and 12 Junl0 Sepl0 | DeclOo | Marll | Junll
months
Goal EG 86.0 / Performance 85.2 6.1 89.0 89.2 83.2
Relative performance to goal 0,59 1.0 107 104 t (4




C4.2. Children with two or 80 -

fewer placements in the life ul0g- | Oct08- | Janl0- | Aprl0- | julio-

of their case, in care between Junlo Sepl0 | Deci0 | Marll | Junil

12 months and 24 months

Goal EG 65.4 / Performance 56.1 56.2 56.4 61.6 66.8 .

Relative performance to goa! (.56 LBG (.36 .94 L3 40
B BB i 2

C4.3. Children with two or

fewer placements in the life Jutog- Oct09- | Janl0- | Apri0- | Juilo- 30

of their case, in care at least Jun10 Sepl0 | Decl0 | Marll | junil

24 months 25

Goal EG 41.8 / Performance 27.2 26.8 26.9 26.8 27.9

Relative performance to goal 0,65 0,64 5.64 G.64 0.67 0
& g £ -4 &




Attachment E- Child Welfare PQCR Executive Summary

Child Welfare selected the topic of permanency as it related to youth in care 18 months or
longer with a specific focus on youth placement type for the PQCR. This topic was selected
after a review of county data indicated that over half of youth in out-of-home placement have
been in care for 18 months or longer with a disproportional over-representation of African
American and Hispanic/Latino children and youth. Santa Clara County sought to better
understand how children, youth, families and caregivers are supported in achieving permanency
and what barriers and challenges exist to undermine permanency efforts.

The cases of 32 children were randomly selected to participate in the PQCR. These 32 children
were selected from a larger pool of children, all of whom were dependents at least 18 months or
longer. These 32 children were equally divided into two groups and then categorized into the
following age groups:
e Non-Permanency Group - comprised of 16 dependent children/youth in care for 18
months or longer without an identified Permanency Plan.
o 4 of these children/youth were 10 years of age or younger
o 12 of these children/youth were 11 years of age or older
s Of these 12 children/youth, 8 of them were 15 years of age or older
<« Permanency Group - comprised of 16 dependent children/youth in care for 18 months
or longer with an identified Permanent Plan (Legal Guardianship or Adoption).
o 5 of these children/youth were 10 years of age or younger
o 11 of these children/youth were 11 years of age or older
« Of these 11 children/youth, 7 of them were 15 years of age or older

32 Child Welfare cases were selected for case review, and 10 focus groups were held with
stakeholders, foster homes, Child Welfare supervisors and managers, social workers, parents,
youth, relative/Non-Relative Extended Family Members (NREFM), Foster Family Agencies
(FFA).

Qutcomes from the PQCR process highlighted the importance of family and family finding
efforts, securing placements with or near family, and encouraging ongoing relationships
between the child and his/her family members no matter the distance. All of these reportedly
contribute to successful child welfare practice.

Strengths and Promising Practices

e Wrap Around services

¢ TDMs and Family Group Conferencing

¢ Promoting ongoing relationships with family members, including those who live out of the
county, state or country

¢ Focus on permanency and ongoing assessment of permanency planning

Receipt of culturally appropriate and culturally sensitive services and placements —

highlighting the work of the Immigration Task Force at DFCS

Securing placements with or near relatives, NREFMs and/or siblings

Father engagement - highlighting the recent focus on fatherhood

Including youth’s voice in permanency planning

Social worker connection and engagement with child, family and placement

Famity finding
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Consistency of placement and/or social worker

Barriers and Challenges in Practice

a & © @& »

Distance of family members

Muitiple social workers and muitiple placements

Caregiver reluctance to move towards permanency

Lack of concurrent planning from the beginning of the case

Youth resistance fo social worker and permanency plan, particularly associated with
permanency plans that work towards foster parent adoption or legal guardianship
Failure of potential kinship placements due to substance abuse issues, unhealthy family
dynamics and caregivers changing their minds about legal guardianship or adoption
Parent substance abuse and/or mental health issues

Lack of social worker and/or family understanding of how to move towards adoption.
More training on how fo have the sometimes difficult discussions about adoption with
family members and foster parents would be helpful as would guidelines detailing
specific steps for the parents and social workers to take during the adoption process
Supervision of a case in another state or county

Challenges and compliance issues with parent, family members and/or care givers.
These challenges include parental fack of compliance with case plan involving visitation
and sobriety; foster parent and biological parent aggressiveness towards social worker;
biological parent making promises to youth that interferes with existing permanency
goals; behavioral issues and criminal activity of family members and family caregivers;
and disagreements within family about case plan

Cuttural differences

Training Needs

¢ & & @

Social worker cultural sensitivity and cultural competency
Trauma informed training for social workers to better support parents

Social worker and caregiver training on how to approach permanency, concurrent
planning and adoption

Father finding and father engagement
Foster parent/caregiver training on youth development and parenting
Foster parent/caregiver training on frauma and its effects on youth

Ongoing social worker training on policies and procedures, availability of resources,
roles and responsibilities

Resource Issues

e &4 © & » & ©

Lack of family finding options

Not enough foster care and permanent homes for youth

Few placements for teenage youth

Not enough ethnically diverse and culturally sensitive services and placements
Difficult to access resources for out-of-county placements

t.ack of resources (financial, housing and transportation) for parent

Lack of desired resources for youth (male therapists, extra-curricular activities)




Documentation

» Evidence of conversations about permanency discussions or concurrent planning not
always in case file

» Documentation in CWS/CMS does not always tefl the whole story
« Paperwork and CWS/CMS is time consuming and burdensome

Systemic and Policy Changes

Family finding from the beginning of the case

Shift in thinking that adoption or legal guardianship is the only answer
Allow transfer of cases across counties and states

Develop programming for engaging fathers and hard-to-reach parents
Improve communication across departments

Provide training and services to relatives prior to placement

& & * & B2 &

In Santa Clara County’s quest to better understand the data and information gleamed through
the PQCR process and to make best use of the Quality Improvement and Enhancement Team
(QIET) at the Social Services Agency (SSA), further qualitative data analysis was completed on
the 32 identified cases from the PQCR. QIET collected aggregate information extracted from
completed Social Work Interview Too! narrative sections to be used for further analysis. The
first set of findings in this report are based on case background information collected directly
from CWS/CMS, as well as information compiled by the assigned social worker of each
child’s/youth’s case. This background information was collected prior to the social worker being
interviewed. Information gathered from this data included trends related to: Mental Health
Services, Concurrency Agreements, Team Decision Making Meetings (TDM) or Family
Conferences, Family Finding Activities, and the average number of social workers for each
child/youth. MY TIME/Emancipation Conferences were also examined for the children/youth
who were 16 years or older, Significant data gained from this analysis that will be folded into a
focus on permanency for the SIP planning process included the following:
¢ Increased numbers of social workers for those youth not identified with a concurrent plan
* Less mental health services and supports for those youth identified without a concurrent
plan
« Over 60% of the youth without a concurrent plan identified, had a concurrent plan at
some point in time
< Signed concurrent plans were less frequently obtained when youth resided in Foster
Family Agency homes

Additional Information:

Non-Permanency Group {n=16) vs. Permanency Group {n=16)

e Mental Health Services:

43.75% of children in the Non-Permanency Group had Mental Health Services vs.
62.5% of children in the Permanency Group.

e Concurrency Agreements: There were Concurrency Agreements signed in 62.5% of the
Non-Permanency Group at sometime during the course of the case history. 94% of the
Permanency Group had signed Concurrency Agreements.

L TDM or Family Conference: Were utilized at the same rate by both Groups at 75%.

. Famity Finding: 25% of the Non-Permanency Group utilized some type of Family Finding
activity vs. 38% of the Permanency Group.




. Number of Social Workers: Chiidren in Non-Permanency Group had an average of 4.2
social workers. Children in Permanency Group had an average of 2.9 social workers.

in addition, a subsequent topic of the impending challenges regarding youth involved in the dual
status process in Santa Clara County was explored with both DFCS and JPD, involving two
focus groups comprised of dual status supervisors and managers, and dual status social
workers and probation officers to better understand these challenges. The focus groups for Dual
Status youth illuminated several difficulties that Child Welfare and Probation face when working
together on a dua! status case. Lack of understanding of the other department and its role can
contribute o communication barriers that inhibit the work. These barriers include feeling
uncertain of which department should take the lead on a case and who should intervene when a
youth does not comply with his/her service plan.




Attachment F




Information

Applicable
outcome

Strategies/Action Steps

measures

DFCS - SiP

Strategy 1: Disproportionality Strategies

Strategy 1A [Also Strategy 2A} - Increase
the available slots and capacity to support
the increase in demand to serve more
children and families in Differential
Response — Path | and H-Additional slots to
Latino, African American and API families.
By July 2013

Strategy 1D {Also in Strategy 3A) - Revise
the design, content and delivery of
mandated reporter training. By Spring
2014

Strategy 1B - Utilization of a
Disproportionality Oversight Committee
that will meet on a quarterly basis to
discuss current trends and progress on SIP
goals to address disproportionality. To
begin Spring 2013

Strategy 1F (also Strategy 3D) - Increase
collaboration hetween the community and
the Department of Family and Children’s
Services for the creation and identification
of resources needed for families. To begin
lanuary 2014

Strategy 11 (Also Strategy 4 D) - increase
communication between caregivers and
parents to identify best placements, secure
necessary supports and improve family
engagement. Begin By Fall 2014

Strategy 1C - Continue to monitor the over
representation of African American and
Latino families and address the under
representation for Asian American and
Caucasian families in DFCS through data
analysis and to develop specific goals. By
December 2013,

Strategy 1G (also Strategy 3E) - Ensure
consistent assessment for referrais for
General Neglect, as it relates to cultural
implications- given the same risk or
protective capacity factors, children or
color should be no more likely to enter the
child welfare caseload or to exit the child
welfare system

By Spring 2014

Strategy 1J {Also Strategy 5C) - Enhance
parenting education support to improve
participation, learning and natural support
networks for parents . Completed and in
place By Fali 2014

Strategy 1K {Also Strategy SE} - Continued
participation in CAPP and ensure all staff
have the basic framework and
understanding of the CAPP philosophies
and underlying principles

September 2012 through December 2014

Strategy 1H {Also Strategy 3F) - DFCS to
conduct priority hiring of staff for all
positions that are culturally and
linguistically proficient to serve Latino,
African American/African Ancestry, and
Asian American children and families.
By Spring 2013

Strategy 1t {Also Strategy 51 - Increase
parent voice in decision making that is
reflective of the diverse cultures
represented in SCC

Spring 2013




Information

Applicable
outcome

Strategies/Action Steps

measures

DFCS - SIP

Strategy 1: Disproportionality Strategies- PAGE 2 Continued

1M. Determine how to increase the
utilization of the DFCS Family Resource
Centers for prevention services

1N. As contracts with SSA and DFCS are
created or renewed ensure that contract
providers have staff at all levels that are
representative of the cultures of the
families being served and have the capacity
and skills sets to serve Latino, African
American/African Ancestry and Asian
Pacific slander children and families

1P Explore possibilities of additional
linguistic and culturally specific units and
services can be provided throughout the
continuum of child welfare.

Look at the possibility of providing a
monetary differential for ensuring the
necessary cultural expertise in working with
specific cultural groups. Bicultural
Certification would involved testing to
determine staff's cultural awareness,
sensitivity, consistency, and humitity as well
as having experience in working with African
American, Latino, AP|, or LGBTQ families.

10. Davelop strategies to ensure a diverse
workforce at all levels. Targeted recruitment
and hiring of staff at all levels, who are
reflective of the children and families being
served and have the cuitural understanding
and linguistically are able to serve the
population

1Q. CalwWORKS/Linkages- SSA Agency will
ensure improved linkage for CaiWorks and
other public benefits that families need to be
connected to address factors that impact the
economic vulnerabilities and to address the
over representation for Latino and African
American families.




Information

Applicable
cutcome

Strategies/Action Steps

megasures

DFCS - SiP

Strategy 2: Prevention and Safety Strategies

mna«mmmm H:m mnnonmanmm ,8 mcunon nr__aa: m:u w&,::_mm mw risk of mwcmm and zmm_mnﬂ amﬁoﬂm mﬁm:;w m.,m nxmmu welfare mﬁwm%

Strategy 2A - Increase the available slots
and capacity to support the increase in
demand to serve more children and
families in Differential Response ~ Path |
and it by July 2013,

Strategy 2B - Evaluate the effectiveness of
Differential Response —Path |, I, and IV to
better understand the components that
contribute to positively support children
and families for safety and well-being. Plan
to increase those components that are
proven effective with additional SIP goals.
By lanuary — June 2013

Strategy 2D - Data analysis to better
understand the demographics and causat
factors contributing to trends in
subsequent maltreatment and
maitreatment in foster care. Additional SIP
Goals o be crested by July 2013

Strategy 2G - CalWORKS/Linkages- SSA
Agency commitment to ensure families are
linked to the public benefits they qualify for
and that all families are screened for
economic vulnerabilities and connected to
resources for stability. December 2013

Strategy 2C - Ensure adequate language
and cultural expertise and sensitivity for
staff at community based organizations
providing Differential Response Services
that matches to children and families
served. Launch training by December 2013
and completed by December 2014

Strategy 2E - Provide an Immigration
Certification Training to key identified DFCS
staff and community partners including 1PD
to enhance their skills and expertise so that
children and families have legal standing
and resources in order to meet their
immigration needs. Tralning 1o be
developed by December 2013 and training
to be launched by July 2014

Strategy 2H - Establish a structure for
accountabitity and information sharing for
all prevention services that would provide
the necessary oversight for feedback and
accountability and work in collaboration
with the Child Abuse Council. Spring 2013




Information

Applicable
autcome

Strategies/Action Steps

measures

DFCS - SIP

Strategy 3: Safety Strategy

Strategy 3A - Revise the design, content
and delivery of mandated reporter training
By Spring 2014,

Strategy 3B - Provide a regular
meeting/training specifically to law
enforcement, schools, and medical
professionals in Santa Clara County on a
twice annual basis in an effort to ensure
common understanding of cases and
concerns and to ensure a clear
understanding of disproportionality. By
Spring 2013

Strategy 3D - Increase collaboration
between the community and the
Department of Family and Children’s
Services in an effort to educate the
community and work together to enhance
community resources that better meet the
evolving needs of families. By lanuary 2014

Strategy 3G - Ensure consistent procedures
to guide calls are handied in the CAN
Center. Provide training and screen to
ensure that consistent messaging to callers
and consistent use of resources and
information provided to callers. December
2013 training & procedures put into place

Strategy 3E - Ensure consistent assessment
for referrals for Generat Neglect.
implement system wide training

Continue data analysis

Ensure a clear definition and response for
general neglect referrals. Spring 2014

Strategy 3H - Determine how to increase
the utilization of the DFCS Family Resource
Centers for prevention services. By
January 2015

Strategy 3C - DFCS to provide at least one
point person at the monthly service
provider network meetings in an effort to
ensure the community is aware of the
needs of the families involved in Child
Welfare Services, October 2013 to launch

Strategy 3F - DFCS to continue to fill all
positions through hiring well qualified staff
that are culturally and linguistically
proficient to serve Latino, African
American/African Ancestry, and Asian
American children and families. Spring
2013




Information

Applicable
outcome

Strategies/Action Steps

measures

DEFCS - SIP

Strategy 4: Family Reunification and Permanency Strategies

Strategy 4A - Expand Famiy Finding
services and efforts to increase the number
of children and youth placed with and
develop life-long connections to family. By
February 2014,

Strategy 4B - Need to ensure the necessary
education and support so that immigrant
children and youth are connected with
family - nationally and internationally if
necessary. This includes both youth in the
Child Welfare and Juvenile Probation
Systems. By Gctober 2013

Strategy 4C - Increase communication
between caregivers and parents to identify
best placements, secure necessary
supports and improve family engagement.
To begin by Fall 2034




information

Applicable
outcome

Strategies/Action Steps

meagsures

DFCS - SIP

Strategy 5: Family Reunification Strategies

Strategy 5A - Increased Visitation in a more
natural relaxed setting {Re-think visitation)-
Increase the number of visits avaitable for
children and families in a more natural
anvironment

Strategy 5D - Create an a resource
directory for parents and caregivers and
provide the necessary oversight to manage
and keep updated

Strategy 5H - Increase parent voice in
decision making Spring 2013

Strategy 5B - Ensure trauma focused
educational services for parents, caregivers
and staff

Strategy 5C - Enhance parenting education
support to improve participation, learning
and natural support networks Parenting —
Better Education Support to include
consideration of cultural and language for
all classes, regardless of the size of the
class. completed by Fall 2014

Strategy 5E - Continued participation in
CAPP and ensure all staff have the basic
framework and understanding of the CAPP
philosophies and underlying principles.
September 20172 through July 2013

Strategy 51 - Continue to support the
development and delivery of training to
increase staff's ability to engage with the
famities around difficult/courageous
conversations and to support work with
families regarding trauma. lune 2014

Strategy 5F - Ensure the active engagement
of fathers for all cases and the Agency
expectation that fathers will be included
and provided the necessary resources and
supports. Need overall goal to improve (o
by end of SiP cycie — January 2018




Information

Applicable
outcome

Strotegies/Action Steps

measures

DFCS - SIP

Strategy 6: Permanency Strategies

Strategy 6A - Ensure the on-going support
for post adoption and guardianship families
through. By December 2014

Strategy 6B - Ensure concurrent plans for
ali children and youth and the tracking and
maonitoring of these plans in order to
develop individual plans for children and
famnilies aligned with agency strategic goals.
completed by lanuary 2014

Strategy 6C - Create new assignment to
track and monitor all external home study
activities through completion. This position
would be gatekeeper for timely completion
of home studies being conducted by ICPC,
FEA, out of county. This position would
also be the adoption home study coach
March 2014

Strategy 6F - Include an adoption social
worker or permanency coordinator in
Team Decision Making Meetings (TDMs) for

children who are legally freed.

Strategy 6D - Permanency
Coordinator/Social Workers 1o be trained
in having conversations with youth about
permanency--Guardianship and Adoption
prior to any TDM meetings. We need to do
a better job of finding out what adoptions
means to each child/youth.

Strategy 6F - Ensure Open adoptions
whenever possible through education of
staff and coaching for the potential
adoptive caregiver




Information

Applicable
outcome

Strategies/Action Steps

measures

DFCS - SIP

Strategy 7: Permanency and Family Reunification Strategy

hildr

Strategy 7A - Need to make education a
priority- Increase educational support for
youth in care fo support each student
reaching their full educational potential
and increasing the graduation rates, Add an
additional support social worker to the
Educational Rights Project. One to focus on
preschool through Middte schoel and the
other to become the expert on high school
through post secondary education- now
that DFCS is serving youth in extended
foster care through age 21.

Strategy 7B - Increase partnership with
public health, mental health and First 5 to
support at risk families including the
following:

Children Birth through age 5

Parents Under the age of 24 |-

Medically fragile/special needs children
Teen parents

Parenis with disabilities

Strategy 7C - Establish a workgroup with
mental health to identify the gaps,
strengths and barriers to consider creative
alternatives to increase mental health
services for children and parents.
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County Executive- SIP
Strategy 1

This new Office will reside within the
Office of the County Executive and will be
directed by a leader that reports directly to
the County Executive. The Director of the
Office will be responsible for the county
wide implementation of policies and
programs that address that racial and
ethnic disparity that currently exists within
our County services. The Director will
assure that the issues of equity are dealt
with in a manner that adheres to
programmatic requirements and addresses
equity as a critical priority countywide,




Attachment G:
Santa Clara County 5-Year SIP Matrix Chart 2013-2018

BISPROPORTIONALITY DUTCOME MEASURE

Pricrity Outcome Measure or Systemic Factor:
#  Addrass and eliminate the overrepresentation of African Ancestry and Latino famiiies, as

defined as "Within five years African Ancestry and Latino children will be no more likely than
other children given the same risk or protective capacity factors, to enter the child welfare
caseload or to exit the child welfare system”.

s Complete a full analysis to beiter understand factors related to the under-representation for
Asian American families by looking at each individual Asian cultural group represented in Santa
Clara County and then work closely with those APl grougps to agpropriately address those
factors.

s Continue to actively monitor representation for all children within the Child Welfare System in
an effort to monitor disproportionality at all times.

State of California Performance:

According to the UC Berkeley data, African American/African Ancestry and Native American children
are over represented in child welfare compared with their presence in the overall poputation, while
White, Latino, and Asian American children are under-represented. In California, African Ancestry
children are 5.5% of the population, Asian American children are 11%, Latino children are 52%, Native
American children are .4%, and Whites are 27%.

In California’s Child Welfare population, African American/African Ancestry children represent over
14% of the referrals received and over 20% of the cases opened each month, Native American children
1%, White children are 28%, Latino children have 43% of referrals received and represent over 50% of
the % of cases opened and Asian Children represent 4% of the referrals and 3% of the cases opened
each month. For the State of California the percentages of referrals and cases by ethnicity has
remained constant during the past year, There continues to be a substantially higher percentage of
African American and Hispanic children with open cases as compared to referrals.

% (#) of Referrals Received By Ethnicity State of California
9/12 6/12 3/12 12/11
African 14% (4449) | 14%(3957) | 14%(4869) | 14% (3856)
American
Latino 43% (14014) | 43% (11797) | 44% (15659) | 43% (11575)
Asian/Pacific 0 o . o

islander 4% {1135) 3% (946) 4% {1402) 4% (957}

White 28% (9169} 29% (8050) 28% (10158) 30% {8002)

From SafeMeasures Data

% (#) of Cases Open in Specified Month By Ethnicity State of California
9/12 6/12 3/12 12/11

African
American

21% {(401)

21% (331)

21% (391)

21%{321)
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tatino 52% (1109) 52% {1021) 52% (1180) 52% (910)
Asian/Pacific o
tslander 3% (78) 3% (78) 3% (108) 3% {79)
White 25% (600) 29% (593) 27% {622) 28% {525)

From SafeMeasures Data

These nhumbers do not change much when you look at the % by allegations or if you look at the data by
% of children entering into foster care, there are still disproportionate rates for Latino and African
American/African Ancestry children as represented in 2011 by 19% of the population and 50% Latino
children and only 3% Asian/Pacific Islander children.

% of Allegations By Ethnicity State of California

2011 2010 2009 2008
African
i 15% (65106} | 15% (66588) | 15% (65970) | 15% (67954)
American
Latino 53% (233472) | 53% (238173) | 53% (234254) | 53% (240234)
AsianfPacific | o) 4% (16870) | 4% (17259) 4% (18377)
Islander
White 27% (117934) | 27% (120415) | 27% (120571) | 28% (125423)

From UC Berkeley Data Disparity Indices

% of Entries to Foster Care By Ethnicity State of California
2011 2010 2009 2008

African 19% (5598) | 19%(5789) | 20%(6398) | 21% (6747)
American
Latino 50% (15126) | 51% (15584) | 50% (15895) | 49% (16241)
Asian/Pacific o . o .
e 3% (892) 39% (785) 3% (971) 39% (1070)
White 26% (7912) | 27%(8155) | 25% (7975) | 26% (8409)

From UC Berkeley Data Disparity Indices

Santa Clara County Current Performance:
According to UC Berkeley data, Santa Clara County’s child population is comprised of 2% African
Ancestry/African American, 31% Asian, 37% Latino, 0.2% Native American, and 23% White.

In comparison in the child welfare population for Santa Clara County for entries into foster care, 11%
are African Ancestry, 1% are Native American, 16% are White, 66% are Latino and 6% are Asian. {See
table below for entries into foster care.)

The State has a significantly higher representation of African American children {14% referrals received
21% cases) compared to the African American child population of the State (6% from UC Berkeley

2]
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data), for Santa Clara County 8% referrals received and 9% opened cases each month, but 11% entries
for children into foster care system for 2011. For Latino children (43% referrals and 52% cases), the
representation is somewhat lower for children with referrals and about the same for children with
open cases as compared to the overall State child population {51% from UC Berkeley data).

For Santa Clara County, the % is higher for Latino children (58% referrais and 61% cases opened each
month). The percentage representation of Asian children for hoth referrals and cases has remained
steady at 3-4% for the State, as compared to the overall Asian child population of the State at 11%,
Santa Clara County has a slightly higher representation of Asian/Pacific islander children at 12% for
both referrals and cases than the state,

% of Referrals Received By Ethnicity Santa Clara County
9/12 6/12 3/12 12/11

African o a o o
American 8% (66) 8% (50) 8% {71) 10% (77)
Latino 58% {487) 55% (360) 55% (519} 59% {446)

Asian/Pacific o o 0 o
Islander 12% (105) 11% (73) 14% {131) 13% (95)
White 18% (154) 24% (158) 20% {193) 16% (121)

From SafeMeasures Data

There has been a slight downward trend in the number of referrals for African Americans and
Asian/Pacific Islander families between the period of 12/11 and 3/12 in Santa Clara County. For
Latino families, the percentage of referrals and cases has remained relatively static during the time
period. African American children represent 2% of the child population of Santa Clara county {2010 US
Bureau of the Census) and 9-12% of the child welfare population for the county when looking at
numbers of opened cases each month and the number of children in foster care. Latino children
represent 39% of the child population of the county and 66-67% of the child welfare population when
you look at % of cases opened in a specific month or the % of children in foster care. Asian/Pacific
Islander children represent 33% of the county’s child population, but only 12% of the cases opened in a
specific month or 7% of entries into foster care,

% of Cases Open In Specified Manth By Fthnicity Santa Clara County
9/12 6/12 3/12 12/11
African o o o o
American 15% (11) 6% {3) 8% {7) 6% (4)
Latino 52% {38) 63% (30) 57% (49) 71% (47)
Asian/Pacific o o . o
islander 15% (11) 10% (5) 9% (8} 14% (9)
White 18% (13) 19% (9) 24% (21) 9% (6)

From SafeMeasures Data
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% of Allegations By Ethnicity Santa Clara County
2011 2010 2009 2008
African 8% (1055) 8% (1033) 8% (1059) 8% (1177)
American
Latino 60% (7561} 59% (7387) 59% (7699) 59% (8160)
AsianfPacific | o0 1a06) | 11%(1426) | 13%(1633) | 129 (1702)
islander
White 19% (2415) 21% (2552) 20% {2594) 20% (2774)
From UC Berkeley Data Disparity Indices
% of Entries to Foster Care By Ethnicity Santa Clara County
2011 2010 2009 2008
African o o o "
American 11% (80) 11% {75) 13% (94) 10% {102}
Latino 66% (461) 63% (426) 62% {425) 63% (623)
Asian/Pacific o o o o
Islander 6% (39) 7% {50) 7% (52) 8% (78)
White 16% (115) 19% {126) 17% (118) 18% (178)

From UC Berkeley Data Disparity Indices

In Santa Clara County, the percentage of referrals received and the % of cases opened per ethnicity for
Latino and African American/African Ancestry children and families have remained consistently high at
a disproportionate number. In the child welfare population for September 20132, Santa Clara County
percentages of ethnicities for referrals are at 8% for African American/African Ancestry: 12% for
Asian/Pacific islander; and 58% for Latino families in comparison to 15% African American/African
Ancestry for open cases, 15% for open cases for Asian/Pacific Istander and 52% for Latino families.

Target improvement Goal:
1. Address and eliminate the overrepresentation of African Ancestry and Latino families, as

defined as “Within five years African Ancestry and Latino children will be no more likely
than other chiidren given the same risk or protective capacity factors, to enter the child
welfare caseload or to exit the child welfare system”.

2. Complete a full analysis to better understand factors related to the under-representation
for Asian American families by looking at each individual Asian cultural group represented
in Santa Clara County and then work closely with those API groups to appropriately address
those factors.
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3. Better understand what is behind the under-representation for Asian American families by
tooking at each individual Asian cultural group represented in Santa Clara County.

4. Ensure adequate resources and supports that are culturally and linguistically appropriate
for all children and families served.

REUNIFICATION OUTCORME MEASURE

Priority Outcome Measure or Systemic Factor: C1.1 Reunification within 12 Months (exit cohort). Of
all children discharged from foster care to reunification during the year, wha had been in foster care
for 8 days or longer, what percent were reunified in less than 12 months from the date of the latest
removal from home?

Federal Standard: 75.2%

Current Performance: According to the data provided by SafeMeasures for the period between
10/1/11 and 9/30/12, in Santa Clara County Child Welfare 74% of children who were in foster care for
8 days or more were reunified in less than 12 months. By ethnicity, 94.1% {16) of Asian/Pacific
Islander children were reunified in less than 12 months during the same time period, 76.2% {173} of
tatino children, 52.9% (18} of African Ancestry chiidren, and 71.6% {48} of White chifdren were likewise
reunified in less than 12 months.

Target improvement Goal: The county will improve performance on this measure from 74% (256
children} to 82% (284 children). This improvement can be obtained from a 30% (28 children) shift of
children who reunify in more than 12 months to reunifying in less than 12 months.

REUNIFCATION QUTCOME MEASURE

Priority Outcome Measure or Systemic Factor: C1.3 Reunification Within 12 Months (6 Month Entry
Cohort). Of all children entering foster care for the first time in the 6-month period who remained in
foster care for 8 days or longer, what percent were discharged from foster care to reunification in less
than 12 months from the date of latest removal from home?

Federal Standard: 48.4%

Current Performance: According to the data provided by SafeMeasures for the period between
4/1/11 and 9/30/11, in Santa Clara County Child Welfare 47.5% of children who had first entries to
foster care for 8 days or more were reunified in less than 12 months. By ethnicity, 53.8% (7} of
Asian/Pacific Islander children were reunified in less than 12 months during the same time period.
47.3% (69) of Latino children, 55.0% (11) of African Ancestry children, and 44.2% (19) of White children

5]
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were likewise reunified in less than 12 months.

Target Improvement Goal: The county will improve performance on this measure from 47.5% {106
children} to 63.2% {141 children}. This result can be obtained from a 30% (35 children) reduction of
children with first entries into foster care of 8 days or more and still in care at 12 months,

HRE-EMTRY OQUTCOME MEASURE (Although, Santa Clara County bas done well in imgroverasst in
Family Reunification over the last several years, this outcome goal is being included in the efforis
towards improvements in permanancy, as Santa Clara County’s mission and goal Is to incresse the
tikelihood of children residing with parants, returning with parants or residing with relatives /NEEER
if they are unable to rsturn home.}

Priority Outcome Measure or Systemic Factor: C1.4 Reentry within 12 months following Reunification.
Of all children discharged from foster care to reunification during the year, what percent reentered
foster care in less than 12 months from the date of the earliest discharge to reunification during the
year?

Federal Standard : 9.9%

Current Performance: According to the data provided by UC Berkeley for the period between 10/1/10
and 9/30/11, in Santa Clara County Child Welfare 14.1% of children who reunified had a reentry to care
within 12 months, By ethnicity, 0.0% (0) of Asian/Pacific Islander children reentered care in less than
12 months during the same time period. 14.2% {41} of Latinc children, 18.3% (11) of African Ancestry
children, and 15.9% (8) of White children likewise reentered care in less than 12 months.

Target Improvement Goal: The county will imprave performance on this measure from 14.1% (65
children) to 8.5% (39 children}. This resuit can be obtained from a 40% (26 children) reduction of
children who reunified and had a reentry to care within 12 months.

MO BECURRENCE OF MALTREATMENT OUTCOME MEASURE

Priority Qutcome Measure or Systemic Factor: 5S1.1 No recurrence of maltreatment within 6 months of
a substantiated maltreatment aifegation. Of all children who were victims of a substantiated
maltreatment allegation during the 6-month period, what percent were not victims of another
substantiated maltreatment allegation within the next 6 months?

Federal Standard : 92.6%

Current Performance: According to the data provided by UC Berkeley for the period between 10/1/11
and 3/31/12, in Santa Clara County Chiid Welfare 89.6% of children who had a substantiated
maltreatment allegation did not have a recurrence of maltreatment within the following 6 months. By
ethnicity, 92.3% (72) of Asian/Pacific Istander children did not have a recurrence of maltreatment
within 6 months during the same time period. 88.4% (526) of Latino children, 90.5% (38) of African
Ancestry children, and 91.4% (159} of White children likewise did not have a recurrence of
maktreatment within 6 months.

6]
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Target improvement Goal: The county will improve performance on this measure from 89.6% {806
children) to 83.9% (844 children). This result can be obtained from a 40% {38 children) reduction in the
nurnber of children who have a recurrence of maltreatment within 6 months following a substantiated
maltreatment allegation.

PERPAANENCY OUTCOME MEASURE

Priority Outcome Measure or Systemic Factor: 3.1 Exits to Permanency (24 months in care}. Of all
children in foster care for 24 months or longer on the first day of the year, what percent were
discharged to a permanent home by the end of the year and prior to turning 187

Federal Standard : 29.1%

Current Performance: According to the data provided by UC Berkeley for the period between 10/1/11
and 9/30/12, in Santa Clara County Child Welfare 26.7% of children who were in foster care for 24
months or longer on the first day of the year were discharged to a permanent home by the end of the
year and prior to turning 18. Included in this percentage are children who exited to reunification,
adoption, and guardianship. Not included are children who exited to non permanency or were still in
care. By ethnicity during the same titme period, 10,5% (2) of Asian/Pacific Islander children who were
in foster care on the first day of the year exited to a permanent home by the end of the year and prior
to turning 18. 31.5% (74) of Latino children, 15.1% (8) of African Ancestry children, and 21.4% (15} of
White children likewise exited to a permanent home by the end of the year and prior to turning 18.

Target Improvement Goal: The county will improve performance on this measure from 26.7% (102
children} to 56.0% (214 children). This result can be obtained from a 40% (112 children) reduction in
the number of children whe are still in care.
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Santa Clara County Probation 5-Year SIP Chart 2013-2018

Priority Outcome Measure or Systemic Factor: C1.1 Reunification within 12 Months {exit cohort)
Maticnal Standard: 75.2%

Current Performance: According to the July 2012 Quarterly Data Report (Quarter 1 of 2012), of the 17
probation youth who have been in foster care 8 days or more, 4 were reunified in less than 12 months.

This is a 30.8% rate of timely reunification

Target Improvement Goal: The county will improve performance on this measure from 30.8% to 58.8%,
resulting in 10 out of 17, more children reunifying within 12 months of placements.

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (At least 24 Months in Care)
National Standard: 41.8%

Current Performance: According to the July 2012 Quarterly Data Report {Quarter 1 of 2012}, of the 42
children who have been in foster care for 24 months or more, 15 have had 2 or fewer placements, This

is a 35.7% rate of placement stability.

Target Improvement Goal: The county will improve performance on this measure from 35.7% to 47.6%,
resulting in 20 out of 42, more children with stable placements.

Priority Outcome Measure or Systemic Factor: Address and eliminate of the over representation of
African American and Latino families, as defined as “Within five years African Ancestry and Latino youth
will be no more likely than other youth given the same risk or protective capacity factors, to enter
probation foster care placement.”

State Performance: % of Probation Youth In Care By Ethnicity Point in Time

Point in Time
Ethnic Group 1-Jul-09 1-lul-10 1-jul-11 1-jui-12
% % % %
Black 28.4 26.6 264 27
White 20.9 22.1 22.2 23
Latino 47.4 48.2 48.5 47.1
Asian/P.1. 2.3 2.1 2 2.1
Nat Amer. 1 0.9 0.9 0.9
Total 100 100 100 100

From UC Berkeley Data

ha




Santa Clara County Probation 5-Year SIP Chart 2013-2018

According to the UC Berkeley data, In California, Native American and African American children are
over represented in the Probation foster care system compared with their presence in the overall

population; while White, Latino and Asian American children are under represented. In California,
African Ancestry children are 5.5% of the population, Native American children are .4%, Whites are 27%,

Latino children are 52% and Asian American children are 11%. In the Probation population, however,
African Ancestry children represent approximately 27% of the population and Native American children
are 1%, while White children are 23%, Latino children are 47% and Asian children represent 2%,

Santa Clara County Probation Foster Care Placements by Race/Ethnicity

The number of youths in foster care has markedly declined in the past two years {see Figure 1}. The
proportion of youths in foster care shows variation by race/ethnicity. A steady increase in the
proportion of foster care point-in-time caseload is observed for Latino youths. This has led to declining
proportions for Asian/Pacific islander, Caucasian and to a lesser degree, African Ancestry youths. These
numbers also include foster care youth experiencing trial home visits, in runaway status, and in other
types of placements (i.e. Juvenile Hall). On average, these conditions account for 39 percent of the total
number of youths identified to be in “foster care.” The proportion of youths in runaway status has
increased steadily in the past three years, from 9.8 percent in FY 2010 to 23.2 percent in FY 2012. The
proportion of youths in other types of placements has markedly declined in the last fiscal year period,
from 23.1 percent in FY 2011 to 11.0 percent in FY 2012,
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Point-in-time average number of youths In foster care.

African Ancestry 4,041 2% 12 13% i2 10% 12 11% 9 10%
Caucasian 48,051 26% 16 16% 18 15% 13 12% 9 11%
latino 67,083 37% 83 67% 85 69% 79 73% 62 76%
Asian/P.l. 54,236] 30% 5 5% 7 6% 3 3% 1 2%
Nat Amer 10,080 5% 0 0% 0 0% 1 1% 1 1%
Totat 183,491 95 122 108 82

Notes:

FY counts based on the average of 4 point-in-time counts. However, average for FY2009 includes only 3 point-in-time counts.
Data Source: University of California at Berkeley Center for Social Services Research,

Population estimates use interpofated data based on 2000 & 2010 US Census, UCB Center for Social Services Research,

Foster Care Placements by Race/Ethnicity
1%

© 1009

8O -

" a0%

0%

2011 5CC FYI009” FY2010 Fy2011 FY2012
Population

i African Ancestry  ®Caucasfan % latine & Asian/Pl, 8 Nat Amer

When tracking the disproportionate representation of foster care placements by race/ethnicity, the
following table and figures show that all youths have experienced decreases in the number of youths in
foster care per 1,000 youths in Santa Clara County. This is particularly evident for African Ancestry
youths when comparing the most recent period with the previous three year periods.

Disproportionality rate: Incidence per 1,000 youths

African Ancestry 2.7 2.9 2.8 2.1
Caucasian 0.3 0.4 0.3 0.2
Latino 1.0 13 1.2 0.9
Asian/P.1. 0.1 0.1 0.1 0.02
Nat Amer 0.0 0.0 0.1 0.1
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Target improvement Goal:
Probation is committed to the elimination of the over representation of African Ancestry and Latino
youth in the Juvenile Justice foster care system. However, foster care placement for probation will
remain a critical intervention for probation youth, helping to prevent deeper penetration into secure
institutional care (i.e. the Juvenile Ranch program or the State Department of Juvenile Justice).
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Attachment L: Santa Clara County Cover Signature Sheet for

Prevention Services

CAPIT/ICBCAP/PSSF Contact and Signature Sheet

Period of Plan:

Fiscal Year 2013 (SIP goals January 2013 to January
2018)

Date Submitted:

February 26, 2013

Board of Supervisor Designated Public Agency to .

Submitted by: Administer CAPIT/ICBCAPIPSSF programs
Name & title: Santa Clara County Social Services Agency Director:
Bruce Wagstaff

Signature: C/CZW‘%

g 6'1/\4,(' Y 7L
Address: 333 W. Julian Street- San Jose, CA 95110
Fax: (408) 755-7960
Ph & E-mail: (408) 755-7700

one -maik: Bruce.wagstafi@ssa.sccgov.org
Submitted by: Child Abuse Prevention Council (CAPC) Representative
Name & title: Nicole Steward
Signature: i il Q(Z{a Wﬁuj
Address: 95 Hobson Street, #1B — San Jose, CA
Fax:
Phone & E-mail: icanmakethat@gmail.com
Submitted by: Parent Consumer/Former Consumer
Name & title: Linda Allen-*Parents Encouraging Parents

Representative (Parent Advisory Board)

Signature: ’L)/\j\guk;}s\ \M 4
Address: 1591 N. King Road- San Jose
Fax: (408) 793-8806
Phone & E-mail: (408) 793-8811 linda.allen@ssa.sccgov.org
Submitted by: Youth Advisors — Hub Center Youth Staff
Name & title:

Robson Nkomo and Nichole Borquez

RECEIVED AYG 21 7




Attachment L: Santa Clara County Cover Signature Sheet for
Prevention Services

Signature:

...... o

Signature:

fWﬂmﬁf / V%( Uy oy ™

Email:

Rohsen. nkomo@s&a sccqov org and

nichole.borquez@ssa.sccgov.ordg

Phone:

(408) 792-1750

RECEIVED 415 21

i)

013




Three-year CAPIT/CBCAP/PSSF Services and Bxpenditure Summary 8IP Process Guide (Version 7.0),

Proposed Expenditures Appendix E
Worksheet !
(1) COUNTY: Santa Clara County (2} PERIOD OF PLAN: July thru June {3} YEAR: FY20i4
(4) FUNDING ESTIMATES —  CAPIT: 466,224 CRCAP: $409,457,00 PSSF:__§1.102.012,00 OTHER: % 757,73
CBCAR QEBER
NAME OF OTHER
SOURCES TGIAL
i e
:.mw.. Doliar amount cowMMOB.Mﬂnp M N
o . . = o Doflar | Dol | sharwillve [ = Emn ...m ; Tolst dollar amount
W Tiite of Program 7 Prachice P Naime of Service Provider, if avaiisble uA_._._og.. that n_”_ﬁ:_s 1hat | spant on Public spentonall [y - | Daltar amoust | Liss the namels} of to be spent on :.&
? w will be spentdwill be spent]  Awareness, CRCAF L & e othes fading Program / Praciice
H onCBCAP | onCBCAP Brief o g, | that comes from § - 3ate oltics funding —
M Diract infra Infermation or b .r_.xu Wnﬂ aihier seurses fourcels) sum of columng
&% Services | Strocure Hnﬂh.s:.w\-_m sum of columming B EF.GLE
i FLTF2F3 o
iz
Adum Rock Counsaling Center 100,000 0 ¢ $100.000
1 {Parent Child Interactive Therapy Bill Wiison Center £0 §2 £80,000 CT¥ 550,000
3 {Transition-Age Parenting Youth Chiid Abuse Bill Wilson Center-TAPY 30 1 330,000 CTF $80,000
Preveation
4 _|Succrssful Families Propram Cathotic Charilies 150,000 50 50 525,000 CTF 575,000
5 _|Sweps Ahead Program Catholic Charities $80,000 50 20 520,000 CTF F300,000
6 IChild Abuse Pravention Comeminity Health Awareness 8¢ 0 $37.742 CTE $31.712
Council
6 ICHd Aluse Provention Conununity Health Awarences 50 $0 525,280 CTF 323290
Caunait
7 [Huappy 5 (Muct dat Tre Voi Marh) Vietmamese Iaternational Children Assistance 81000 £ $e 1600
farly Childhood Education Program Network
3§ 1Child Abusc Prevention Program Pasents Helping Parents 550,000 ) 30 24,409 LIF £74429
5 |Henithy Families Parenting Propram Rebekah Children's Services $25,224 1] 50 £68,313 CIF 393,337
10 {Una Yida Major Para Mi Familis {Una Vida Sacred Heart Commanity Servies $25,000 b 30 £20,006 CTF $45,006
higjor) ;
ii [Birth and Beyond Famnily Bmpowatment San Jose Grail Family Services 125,000 0 %0 458,950 CTF 83,950
Program
12 {Los Dichos de la Cass YMCA, of Silicon Yalley 0 $0 $75,530 CTF $75.530
13 1YWCA 584 Child Abuss Preventdon Program YWCA of Siticon Valley 30 }3) $45.600 CTF $45,000
14 ICAC Ceordinutar Kathlesn Dong (Ind, Contractor) $33.000 30 0 £22.000 CIF $55,000
15 jSencea Pamily of Apancies Kinship Cenfer £0 3160080 $150,000 $160,060
16 1Gardner Famity Care Extended Differentisl Response 30 8661,815  §529G,964 | $370,851 $27.099 Gardner match £584,814
funding
17 {Inity cave Groug, Ine Parent Advocate Propram 0 $230,198 $289,198 $280,193
30 |Differentisl Responee for Path | RFP needed $115,000 $115,000 50 130,908 First 5 £245,908
31 |Differential Response for Path ] RFP needed 3115000 135,000 30 815,860
22 iDifferential Response for Parh 1V RFP needed $115,600 5115,000 50 $1135.080
23 |Flex Funds 16 support Sunilics for ckifdeare, RFTP needed 125,000 £25,000 0 $25,60¢
sransperiation or payment for pther basig nesds
24 | Disproportionadity Cversigly Comuittee RFP needed 15,000 55,000 30 $5,000 CADE 10,000

i xmmrﬂmﬁ H ~Services Expenditures Workbook 1 of 7
Funding Summary



Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary SIP Process Guide (Version 7.0),
Proposed Expenditures ' Appendix E
Worksheet 1

o
.W Dallar amount OM_MMM_%M: b
& = Doliar Dellr | thmwilibe ] O Totat dollar ampunt
® Yille of Progrem / Practice 2 Name of Servies Provider, If avaflable wmbunt fiat { amount that { spent on Public :, . to be spenton Lhis
e 2 o spenton ali Daffar smount § List the name(s) of N
E) W witl e ypem { witl be gpent Awerenass, CRCAP thas vomes from 1 the ofber fundig Propram / Fracgiee
m or CBCAP { on CBCAP Brieh setivides other sounces souresls) -
@ Direct Infre Information or . sum of columns
= Services | Struchure Reforral 4 E, Tt GY, Kl
Activities FLF2F3
35 |Paveat Suppor: Group REP needed 55,000 - 55,000 50 T 35,000 CAPF $16,000
% RFP necded $5,000 $5,000 3G 55,000 CAPP £16,000
Adoption/Guardianship Support Groups
27 {Child Abuse Reporting and Dispropartionality RFP or contract modification needed $4,000 $4,000 [ 34,000
Education
28 |in-Homs parenting program RFP needed -plan to agempt to $20,000 20,000 50 £20,000
Teverage with et health funds
28 1Youth Mentorship profram |REP needed 54,400 34,400 $0 56,500 CAPP £ _u.ago
30 50 20
k3] ) 50 0
12 $0 40 %0
13 £0 10 50
a4 5 36 G
13 30 F] L4
3% 80 0 =)
17 30 20 36
18 % 0 30
3% 50 50 Mm
30 30

Attachment H — Services Expendltures Workbook 2 of 7
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Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

CAPIT Programs, Activities and Goals

SIP Process Quide (Version 7.0}
Appendix E

Worksheet 2
(13 COUNTY: Santn Clam County (2) YEAR: 2014
CAPIT Direct Service Activily

Title of Program/Practice

“op sury

‘Alum Rock nocumnmm.m Center

Unmet Need

Provide progeam offering primary prevention,
secondary prevention, and ¢arly intervention
services targeting high dsk families in the San
Jose geopraphical arve.

Jurjasuno) Atk

yoddag o oogesnpy ey

BUBISIA AWOR

UoHen[eAT MIEIIAS{

reny andsey
WYy PHYD e Kl

wopupiodsues),
SARG LAW

SIHPUSUCH
Fuyeasuouagy 27 Surgoes],

st Aneeg
sznpare]) o by Aesodua),

$2AIAIDT TIRIH

TERUrROIOJUH ME] [R1nady

991ATS 1R 190

Other Direct Service Activity
(Provide Title)

Y i

et :
Qutrench/Public Awarensss

{Connected

Families Are Strong snd

Goel

1
R
e

Bill Wilson Center - PCIT

Provide Parent Child Interaction
Therapy to families in need of
improving family fanctioning,
reducing stress, and learn to
possitively encourage and manage
their child's behior using healthy
disciplinary techniques and thereby
prevent child abuse/neglect.

Connected

FPamnilics Are Strong and

Bill Wikon Center-TAPY

Provide parenting/relationship
building education workshops, case
management, home visits and
family counseling/threrapy to
transition-age parenting youth ages
18-24 who are identified as having
childrenat at risk of abuse,

[Connecrad

Fawiilice Are Strong and

Catholic Charities - SAP

Provide support and prevention
services to pregnant women and
caregivers with children birth
through 3 years old,

Commetted

Families Arc Strong and

Attachment H - Services Expenditures Workbook 3 of 7

CAPIT Srvo Activity, Need,GOAL



Three-year CAPTI/CBCAP/PSSE Services and Expenditure Summary

CAPIT Programs, Activities and Goals
Workshest 2

SIP Process Guide (Version 7.0}

Catholic Charities - SFP

Provide a secondary prevention
program to high risk Vietnamese,
Spanish, and Ambharic parents and
vouth using an evidence based
meodet and provide training to the
children of the parents while the
parents are attending the training,

X

TFamilios Are Serong and
Connected

Community Health Awareness Couneil

Provide skiiled counseling, case X
management, support and education
to low-income Latino families at
risk of child abuse.

Famities Are Strong and
Conveeted

Imternational Children Assistance
Network

Provide culturally appropriate,
maulti-faceted public education
campaign targeting vitenamese
parents, grandparents and
caregivers, of children 0-5 to
provide knowledge about child
development, increase access o
community resources and enable
participants to gain possitive
parenting skills and adop child
Abuse/neglect prevention behaviors.

Media - Vietnamese Radio Show

Tdentified Familics Acuses
Servicts and Suppants

Parents Helping Parents

Provide parent education and
support services to parenis and their
children who have special needs
{any physical, intelectual, social,
emotional, or leaming disability, or
chronic or serious illess)

_%wBEE Are Strong ané
Cosmectod

Provide parenting workshops that
teach positive parenting skills to
parents with multiple risk faciors
for child abuse and family violence

in Sonth County,

>

Frunilics Are Stroag and
Contiected

Attachment H - Senvices Expenditures Workbook 4 of 7

CAPIT Srve Activity, Need, GOAL

Appendlx E



Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

CAPIT Programs, Activities and Goals
Worksheat 2

SIP Process Guide (Version 7.0)

Sacrad Heart Comununity Service

Provide family counseling, parent
education and support, and primary
intervention and secondary
prevention services to low-income
Latino families and other parents
with limited Bnglish speaking skills
to help stem child gbuse and
neglect

P
¥

Familiss Are Strong and
Connecled

San fose Grail Family Services

Provide parent education and
support , family counseling and
child enrichiment program with the
zoal of developing positive
disciplice techniques, promoting
positive interactions between
parents and their children,
increasing awaress of child
development, and assisting parents
in preparing their children for
fsucness.inschoot

{Familics Aro Strong and
Connected

YMCA of Silicon Valley

Provide weekiy parent education
workshops to low-income
perents/guardians that focus on the
developmental stages of children
from preschool to elementary
chool,

Faniitlies Are Sirong snd
Conanected

Families Aro Stromg and

YWCA of Silicon Valley

Provide individual and group
counseling for mothers and children
who are at risk of child abusge,

Connerted

Kathleen Dong (Ind, Contractor)

Provide administrative assistance to
the Child Abuse Council composed
of volunteers and assist in
disserninating information regarding
child abuse prevention/neglact to
schools, community based
organizations and the community at
laree

Admin. Support to CAC

Otiser

Attachment 4 - Services Expenditures Workbook 50f7

CAPIT Srve Activity, Need,GOAL
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Threg-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

8IP Process Guide (Version 7.0}

CBCAP Programs, Activities and Goals Appendix £
Worksheet 3
(I} COUNTY: Sanie Clara County (DYEAR: FY 2014
o
M m
£ ) E
23 w o : g
Z m 2. I3 e m
; g1 et Serice At 21z 2023
W Titke of Program/Prectice Unmer Meed M (m_ Othes U%“.wﬂn%__”nﬁﬂ ctivity W m & B 8 Goat
h W 22
3 ! K :
7} elE 1% i 8
g aH i)
s § g
43 &
] =
k:
2
Differantind Response for Path Connection to community supports for families u
ok x Famiiies Are Strong and Conneclod
Differential Response for Path [T Contiection to coramunity supports for families ar
risk * Familics Am Strang and Conected
Differential Response for Path TV Warr hand off and support for families leaving
the child weifare system o prevent re-emry x
Famdlics Are Swong awl Conneciod
ex Funds to suppent Bxmilkes for childcare, Chiideare, transportation and puymsent for basic Flex Funding
transportation or payinent for other baskc needs tieeds nof dtherwise covered by sy other funds
Families Arc Strong and Comecied

Disproportioniity Oversight Commoittes

Corsmunity oversight for dizproportionality for
Latleo and Afiican American chifdren md Tamilies

Disproportionality Oversight
Cormmiites

Vubaeratle Communities Have Cameity to
R

Pareet Support Group

Parents shi to connest and support one another

Familics Ave Strong and Connscied

Home Visitation Program

Suppart for parents not able 10 astend or beastit
from existing parénting clusees

Pamilits Ase Strong and Comotted

Attachment H - Services Expenditures Workbook 6 of 7
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Three-year CAPIT/CBCAP/PSSF Services and Expenditure Summary 8iP Process Gulde (Version 7.0}
PSSF Program, Activities and Goals Appendix E
Worksheet 4

(1} COUNTY: Santa Clara County {Z) YEAR: _ Fy 2014

Time Limited Family

PSEF Family Preservalion Reunification Serviess

),

Ttk of Program/Proctice Unmet Need

[
5
H
b +[Other Divect Service Activity (Provide
T Title)

Goals

AR PIND Arerod

FUIOH Ns
B WYY
o) apdsay
Futpzstmog

i 01 WY SPN Soy poudisag soineg
SO, HEIROG

TNMARE e pnuay
CHIMIBY | BoADT
usdy 7 0f RoyRnodaELy,

SN NERUSTevepy 05ED)
ACLAIES YRR =YD

noddng i wogeanpy Suymrey

FINAIRG PATUATL] Judtserdaty
TINATRG IR ), ST Y SIUEFNG

)

o

E.g
:rj.

EHIET

=
5’1
B
i
E?Q;
3
&

Post Adoption support to frmilies
Tespite and pargnt sducation and
referrals. Adoprlon Camp Lo support
any struggles for adoptive paress snd
children

for Post Adoption Services

st Supports

Gardner: DR, contract Farnilies at risk of sbuse and neglect X X XXX Inkensive cast management Toentifiol Families Aemess Servioes
needing 1o be connected and and Supports
supported with community respurces

Identified parents in family X XIXiXx X BN Y Individusl mentoring ideritifiod Families Accoss Services
revrification - targeled Latine and and Suppons

Afticen American/Aftican Ancestry
{parents who leef disconnesiod or
confused by the child welfire system

Unity Care: Perent Advoeate

Adoption/Guardianship S12 gool -sugport and education Group Counseling Fomilics Are Strongand Counectod

Support groups for sdoptive and goardisnship

" Groups fparents ia any affore to corneet with
others and to receive addditional
teducation and support

Team Decisian Making mesting prior {Familiss Arc Strong and Connesled

Up Frowt Team Decialod Making SIP gosl to target African Ameriean | X
to removal

Meetings specifically targeting and Latino Bxmilice prior to removal
Aftican American/Aftican Ancestry  {For team decision making meetings
and Latino families thal support connscilons 1o resdurces
i the communily aid avoding
fremoval of children i possible.

Attachment H — Services Expenditures Workbook 7 of 7
PEEF Activity, Meed, Goal



Attachment |: Prevention Services Descriptions

CBCAP Program
Descriptions

i
!
i

Program Title Provider Program Description Target Population Effectiveness Measured Connection to Outcome

Differantial Response | First 5, Gardner  {Differential Response Path | — At risk populations within Santa in atdition o data regarding needs As indicated in Santa Clara County's

Fath | Family Care Intensive case management services  |Clara County specifically targeting  |assessment, the resources to which  HC-CSFR) Self-Assessment completed
Corporation, and  jlo famifles when the raport of child Latino families, African the family was linked and their in February 2012, the Institutional
Unity Care maitreaiment does not mes! the American/African Ancestry families, {achievement toward care plan goals,  janalysls, the assessment component

statutory definitions of abuse or
neglect, bui the family present with an
immadiate crisis or on-going issues
that would benefit from supportive,
community-based services. Path |
sarvices are voluntary and serve
families in all geographic areas of the
county.

Asian and Pacific-islander families,
young parenis ages 18-24,
{mmigrant families, parents
struggling with mental health,
developmental delays, substance
abuse issues and families impacted
by domaestic violence and those
parents who children 8-18 years of
age with behavioral, medical,
davelopment or mental heaith
concerns.

barriers to engagement i or
compietion of services is tracked fo
identify potential service gaps. At the
closure of services, families are given
the opporiunity to complete
questionnaires to obtain feedback
regarding their satisfaction with the
program and the sandce provider. As
part of the contract monitoring,
providers compiete a self-assessment
of services, County staff conducts
participant interviews with families as
well as conduct case file reviews and
focus groups with staff and
management at the provider agencies.
One provider is piicting the use of the
Family Development Matrix completing
pre and post-agsessments jointly with
the family.

of the Callfornla Partners to
Permaneancy, {page 93} as well as
analysis of DFCS services by Unified
Children of Colar Task Foree [pages 54
95}, and the Lating Child Welfare
Equity Project {pages 103-104)
indicate the availahility and eligihiilty
structure of intarvention services
were not insufficlent in engaging
families and working to address the
particular needs of all the familles
who are at risk or whom could benefit
from supportive services in efforts to
stabilize their family thus reducing
the likelihood for future intervention
by the child welfare system.




Attachment |: Prevention Services Descriptions

Differential Response
Path H

inlensive case
management
sarvices ara
provided by
Gardner Family
Care Corporation,
Upity Care and
Creative
Solutions.

Differential Response Path H — When
a report of child maltreatment meets
statutory definitions of abuse and
neglect an in-person assesament is
completed by a DFCS Emergency
Response {ER) soclal worker indicates
that the child’s risk is low to moderate
and with targeted services, the family
is willing and likely to make needed
changes to improve the child's safety,
the family may be referred to a
community provider for Path lI
services. These sarvices are voluniary
and avaliable to families residing in
Santa Clara County, who meet the
criteria noted above,

Santa Clara Coundy will expand
Path Il services to provide
increased access to the following at
risk populations: Latino families,
African American/African Ancestry
families, Asian and Pacific-islander
families, young parents ages 18-24,
immigrant families, parents
struggiing with mental health,
develepmental delays, substance
abuse Issues and families impacted
by domestic violence and those
parents who children 6-18 years of
age with behavioral, medical,
development or mentai heatth
concerns.

Data for Differential Response services,
which is fracked in a designated
database (CARE), is coliscled at the
time of engagement with the family and
the closure services. In addition to data
regarding needs assessment, the
resourcas fo which the family was linked
and their achisvement toward care plan
goals, barriers to engagement in or
completion of services is tracked to
identify potential service gaps. At the
closure of services, famifies are given
the apportunity to complete
guestionnaires to obtain feedback
regarding their satisfaction with the
nrogram and the service provider. As
part of the contract menitoring, providers
complate a self-assessment of services,
County staff conducts participant
interviews with fami
conduct case file reviews and focus
groups with staff and management at the
provider agencles. One provider is
piloting the use of the Family
Development Matrix completing pre and
post-assessments jointly with the family.

As indicated in Sania Clara
Counly's (C-CSFR) Self-
Assessment compieted in
February 2012, the Institutional
Analysis, the assessment
companent of the Catifornia
Partners to Permanency, {page
93) as well as analysis of DFCS
services by Unified Children of
Color Task Force {pages 94-95),
and the Latino Child Welfare
Equity Project {pages 103-104)
indicate the availability and
eligibility structure of intervention
services were not insufficient in
engaging familles and working to
address the particular needs of
all the familles who are at risk or
whom could benefit from
supportive servicas in efforis to
stabilize their family thus reducing
the likelihood of the need for future
intervention by the child welfars
sysiem.




Attachment |: Prevention Services Descriptions

Data for Differential Response
services, which is tracked in 2
designated database (CARE), is
coliected at the time of angagement
with the family and the closure
services. In addition to data regarding
needs assessment, the resources to
which the family was inked and their
achievement foward care plan goals,
parriers {o engagement in or
completion of services is tracked to
identify potential service gaps. Althe
closure of services, families are given
the cpportunity to complete
questionnalres to obtain feedback
regarding their satisfaction with the
program and the service provider, As
part of the contract menitoring,
providers complete a self-assessment
of services, County siaff conducts
participant interviews with families as
well as conduct case file reviews and
focus groups with staff and
management at the provider agencies.
One provider is piloting the use of the
Family Development Matrix completing
pre and post-assessments jointly with
the family.




Attachment |: Prevention Services Descriptions

Differential Response
Path IV

Case
managernent
services are
provided by
Gardner Family
Care Corporation,
Unity Care and
Creative
Solutions.

Differential Response Path IV ~
Whaen exiting the child welfare system,
s who have successfil reunified
are referred 1o Path IV servicas to
provide time-limited supportive
services in efforts to maintain stability
and prevent re-entry into foster care,
after their dependency case ig closed.
As with Paths | and [, Path [V services
are voluntary, and available lo families
residing Santa Clara County, howsaver
s are refarred 30 days before
their dependency case Is dismissed to
allow for a period of fransttion.

Targeted population are those
families exiting the child welfare
system after successfully reunifying
with their children, Santa Clara
County will be expanding Path iV
services including additional
services to target increased
numbers of Latino families and
African Americar/African Ancestry
familles.

As Indicated In Santa Clara County's
{C-CSFR} Seif-Assessment completed
in February 2012, the Latine Child
Waelfare Equity Profect {pages 103-
104} Indicate the availability and
eligibllity structure of intervention
services were nol insufficlant in
angaging families and working to
address the particular needs of all the
families who could benefit from
supporiive services in efforts to
stabilize their family as the transition
out of the child dependency system
thus reducing the likefhood for the
need of future intervention by the child
welfare system.

As indicated in Sania Clara
County's {C-CSFR) Salf-
Assessment completed in
February 2012, the Latino Child
Welfare Equity Proiect (pages 103-
104) indicate the avaitability and
aligibltity structure of intervention
services were not insufficient in
engaging families and working to
address the particular needs of
all the families who could benefit
from sugpportive services in efforis
to stabilize their family as the
transition out of the child
dependency system thus reducing
tha liketihcod for the need of fulure
intervention by the child welfare
system.




Attachment I: Prevention Services Descriptions

Fiex Funds for
utifization in the
Diffarentiai Response

Programs

All Differantial
Response
providers noted
above

Flex funds serve as an available
$500 per family to be used fro
transportation, childcare or any
other axpense posing as a barrier
for a family.

To be eligible for these funds the
family must be participating in
Differential Response Pathi, Horly,
and the use of these funds will be
limited to payment of other needs, not
cavered by other funding sources,
which are essantial to migrating risks
to the children, assisting the family In
complating thelr case plan and/or
stabiflzing the family, in order to
prevent & need for a higher level of
intervention,

[ata Tracking #inking the $ allocated,
the barrier addressed for a family and
the outcome for the family.

As indicated in Santa Clara County’s
(C-CSFR) Self-Assessment completed
in February 2022, the Institutional
Analysis, the assessment component
of the California Partners to
Permanency, [page 93) as well as
analysis of DFCS services by Unified
Chlidren of Color Task Force {pages 94
g5}, and the Latino Child Welfare
Equity Project {pages 103-104)
identify an unmaet nead as the
available means to assist famliles with
meeting a particular need or stressor,
such as car repair, school uniforms
etc,, for a family. Flax funds when
combined with the case managemeant
compenent of Differental Response
Paths | and i, will ensurs that families
sre strong and connected, thus
reducing the ikelthood of the need
for future intervention by the child
weifare system,

Parents able to connest and support

Targel population will be parents
involved in the child welfare

To be determined in the RFP process

Increasing a parent voice and
support for parents from one

Parent Support Group [RFP needed one anothar system. another
Target population will be those To be determined in the RFP process [Mot all parenting classes are
parents invelved in the child welfare working for alt parents
system through veluntary or court
Support for parents not able to altend  [ordered services in need of In
Home Visitation or bensfil from existing parenting nhome parenting classes.
Program RFP neaded classes




Attachment [: Prevention Services Descriptions

Disproportionality
Gversigh! Commitiee

|
|
_

Wilt need to be
created

Community oversight for
disproportionality for Latino and African
American chiidren and families

Target poplulation is the over
representation of chiidren of color
within the child welfare population
for Latino and African American
children and families.

To he determined in the RFP process

Dispropertionate numbers of
t.ating and Affican American
children and families in the Santa
Clara County Child Welfare
System,




Attachment J- SIP Information Received from Harvard Consensus Project (*)

SIP Component Template

Outcome/Systemic Factor:
Elimination and remediation of racial disproportionality in all phases of child welfare.

County’s Current Performance:

The Santa Clara County Board of Supervisors recognizes that this County's child welfare system is distinguished from national and state trends,
where Latino children in this County are more likely than white children to enter the child welfare system. Santa Clara County is one of only two
counties in California in which Latino children are overrepresented in child welfare, as compared to the percentage of Latino children in the
general population of the County. This is inconsistent with the parity or underrepresentation of |.atinos in child welfare demonstrated across the
State of California. While the County is in many areas a positive model and forerunner in service and practices, the Board acknowledges that,
here, the County’s distinction is not of such positive nature,

Latino overrepresentation in child welfare and juvenile justice systems has been a pervasive problem in Santa Clara County for decades. The
present disproportionate overrepresentation in child weifare is demonstrated by Latinos amounting to 68% of substantiated allegations and 66%
of dependents in-care as of July 1, 2011 (2011 UC Berkeley Disparity Indices), as compared to the 39% of Latino children in the general
population of the County (2010 Census). Similarly, Latino youth are overrepresented in the County juvenile justice system, with Latinos being
75% of the total juvenile commitment population (2011 Annual Report of Court).

As a result of failure to resolve the protracted overrepresentation, La Raza Roundtabile, a respected and long-standing civil rights organization
based in Santa Clara County, engaged the Harvard Negotiation and Mediation Clinical Program (HNMCP) to assess the viability of resolving this
conflict through means of alternative dispute resolution — a consensus building process, in avoidance of litigation and/or involvement and action
by the U.S. Department of Justice. lLocal, state and national Latino civil rights organizations, including La Raza Roundtable, California League of
United Latin American Citizens (LULAC), the Mexican American Political Association (MAPA), an affiliate of National Council of La Raza, the
Dolores Huerta Foundation, Inc., and Los PADRES/Mexican-American Clergy, have asserted that the muitisystem overrepresentation of Latinos
is a civil rights issue and is the result of actionable discriminatory policies and practices.

HNMCP prepared a Conflict Assessment Regarding Latino Overrepresentation in the Criminal Justice, Juvenile Justice & Juvenile Dependency
Systems within San Jose and Santa Clara County (HNMCP Conflict Assessment) in the Summer and Fall of 2009. The HNMCP Conflict
Assessment was released at a cross-jurisdictional press conference in February 2010. A facilitated consensus process was thereafter
undertaken pursuant to the recommendations of the HNMCP Conflict Assessment and is recognized in the County as the ‘Harvard Study
Consensus Frocess’.

The Harvard Study Consensus FProcess is convened by La Raza Roundtable and pursuant to the HNMCP Confiict Assessment a Process
Design Committee was established by the Convener and has included: the Board of Supervisors, County Executive, County Counsel, the Mayor,
City Manager and Police Chief for the City of San Jose, the Bishop and Diocese of San Jose that includes Deanery 6 of East and Downtown

San Jose, the Presiding and Supervising Judges of Superior Court, the Senator for the 15" District, the Assembly members for the 24" and 28"

: {(*)This information was received from the LaRaza Roundtable as part of the Harvard Consensus Project and is being provided as an
| attachment to Santa Clara County's SIP as it was received outside of the community SIP process.



Attachment J- SIP Information Received from Harvard Consensus Project (*)

Districts, the Sheriff, the District Attorney, the Public Defender, the Consul General de Mexico, and the aforementioned Latino civil rights
organizations. To prepare the instant SIP Improvement Goal, the Board adopted the facilitated Harvard Study Consensus Process in late
October 2012 as the process to facilitate cross-jurisdictional dialogue for the purpose of designing an Improvement Goal aimed to eliminate
Latinc overrepresentation in child welfare.

Since November 2012, participants of the Harvard Study Consensus Process have arrived at consensus with respect to the paramount
importance of the instant account of our County’s Current Performance as the framework for necessary Systems Change and Improvement.
The description herein has been developed through facilitated dialogue, historical records, and is intended to provide a broad and accurate
context to this report to the State, and to promote common understanding of this protracted conflict among Local, State and Federal
stakeholders.

In sum, the County’s prior System Improvement Plans have resulted in poor outcomes with regard to Latino overrepresentation. In 2008,
improvement Goal No. 1 of the County System Improvement Plan aimed to “reduce the proportion of first entries into care for Latino children in
the foster care system from 56.5% to 50%” by the end of the three year SIP period. By the third year, in 2009, the percentage of Latino
overrepresentation in foster care had not decrease, but increased, nearing 65%. In June 2009, the Board of Supervisors adopted a System
Improvement Plan that excluded Latinos from its Improvement Goal aimed at decreasing racial disproportionality, which had been formulated
through County departmental efforts in partnership with the County’s Children of Color Taskforce. The State of Caiifornia accepted the County’s
adopted SIP in 2009. State and County efforts to address racial disproportionality subsequent to the June 2009 SIP resulted in significant
federal grant funding for improving permanency outcomes for populations overrepresented in long-term foster care. The overrepresented Latino
population in long-term foster care was excluded from the co-application by the State and County for the federal funding. During the period of
the previous SIP, the percentage of disproportionate overrepresentation of Latino children in all phases of child welfare did not improve, but
increased. Consequently, these matters are the subject of potential legal action by a Latino civil rights organization.

The Board of Supervisors recognizes that Latino civil rights organizations entered into the facilitated Harvard Study Consensus Process under
the condition and understanding that the protracted multisystem Latino overrepresentation in the County would be eliminated with a sense of
urgency and immediacy, so as to avoid more costly and protracted means of resolving the dispute. The Board is aware that Latino civil rights
organizations assert that the County has engaged in discriminatory policies and practices that may include, but are not limited to: (1) a failure to
provide access to meaningful, or at least proportional, resources and staff dedicated to eliminate Latino overrepresentation in child weifare,
alleged to be demonstrated by the exclusion of Latinos from the June 2009 SIP and subsequent federal funding directed at addressing racial
disproportionality; {2} discriminatory employment practices, alleged to be demonstrated by an absence of Latino representation in Sccial Service
Agency upper management and allegations of a hostile work environment; (3) the lack of bilingual and bicultural/Latino-centric child welfare,
Differential Response, and prevention service-providers contracted by the Social Services Agency, and (4) the absence of a Latino-led and
Latino-focused initiative in the form of a Taskforce, believed necessary to assure equitable empowerment of Latinos.

Dolores Huerta, Co-Founder of the United Farm Workers, and President and Founder of the Dolores Huerta Foundation, Inc., Victor Garza,

Chair of La Raza Roundtable, Benny Diaz, State Director of California LULAC, Rose Amador, President of local affiliate to National Council of La

{(*}This information was received from the LaRaza Roundtable as part of the Harvard Consensus Project and is being provided as an
attachment to Santa Clara County's SIP as it was received outside of the community SIP process.



_Attachment J- SIP Information Recelved from Harvard Consensus Project (1)

Raza, and Danny Garza, of the Mexican American Political Association each testified at the invitation of then-Assembly member Jim Beall, Jr.,
now Senator, at a State Hearing of the Assembly Select Committee on Foster Care in January 2012 at historic McDonnell Hall in East San Jose
{*McDonnell Half State Hearing”). Their respective testimony speaks to how Latino overrepresentation in child weifare is a civil rights issue.
Additionally, the 2011-2012 Legislative Platform adopted by National LULAC reflects that investigation of “racial profiling and discrimination in
the child welfare systems by the U.S. Justice Department and Department of Health and Human Services” is a national policy priority, which
California LULAC has expressed is highly relevant to the conflict in Santa Clara County.

As a result of the McDonnell Hall State Hearing, Assemblymember Beall, Jr. introduced legislation with Principal Co-Author Senator Elaine
Alguist, AB 1611, which cited the exclusion of Latinos from State projects addressing racial disproportionality, including the California
Disproportionality Project and California Partners for Permanency. Latino civil rights organizations assert that the County and State are jointly
accountable for exciusions and denials of equal access that have resulted in increased overrepresentation of Latinos in child welfare.

In recognition of these matters and in light of input received through the facilitated Harvard Study Consensus Process, the Board of Supervisors
submits this account of the County’s Current Performance to the State and is committed to authorizing local resources, and pursuing additional

funding, for remedial action.

(*)This information was received from the LaRaza Roundtable as part of the Marvard Consensus Project and is being provided as an
aftachment to Santa Ciara County's SIP as it was received outside of the community SIP process.




California Child and Family Services Review
System Improvement Plan

January 2013 to January 2018

Conducted by:
Santa Clara County
Department of Family and Children’s Services and
the Probation Department

Bruce Wagstaff, Social Services Agency Director
Lori Medina, Department of Family & Children’s Services Director
Sheila Mitchell, Probation Department Chief Probation Officer




Federal Child Family Services Review
(CFSR) and State AB636

SIP Components

- Quantitative Assessment
Peer Quality Case Review (PQCR) -june 201 |
Permanency focus for DFCS and Reunification focus PD

- Qualitative Assessment
Self Assessment (CSA)completed in May 2012

- System Improvement Plan
Goals, Strategies and Action Steps to achieve goals




» SIP community meetings -May 2012 “Kick off”

 SIP Workgroup meetings June-Dec 2012

= Oversight for final “vetting” of the SIP plan

 Feedback staff representing the Latino, African
American and APl communities.

» Sign off by: BOS, Child Abuse Council, Parent
Partner, Youth Advisor, SSA Director and Chief
of Probation




&

Disproportionate numbers of referrals for families of African
American and Latino decent and the disproportionate
numbers of families within the Child Welfare System;

Need for prevention services;

Engagement and Support for Biological parents/fathers and
family members ;

Lack of consistent assessments- General Neglect;

High numbers of older youth lacking permanent placement ;
* Language needs and cultural proficiency for clients for classes
and programs;

&

&

&

-]




|. Disproportionality -Over-representation
of Latino and African American children
and families

2. Prevention
3. Safety
4. Permanency




= DISPROPORTIONALITY

@ Address and eliminate the over representation of African Ancestry and
Latino families, as defined as “Within five years African Ancestry and
Latino children will be no more likely than other children given the
same risk or protective capacity factors, to enter the child welfare
caseload or to exit the child welfare system”.

This will be accomplished through:
@ Revised Mandated training
¢ Increases in Differential Response

@ |ncreases in parenting classes (In-home classes and language
specific classes)

# Address poverty and economic needs for families
# Better utilization of Family Resource Centers




Increase Differential Response

Support for families facing Immigration
issues

Link public benefits to address economic
vulnerabilities

Revise the design, content and delivery of
mandated reporter training



Addressing safety, ensuring that children and families
are assessed in a timely manner and those families

are provided the necessary resources and supports

so that children do not enter the children welfare system

This will be accomplished through:

» A partnership with the community enhance
community resources that better meet the
evolving needs of families.



¢ Family Finding

¢ Increased visits between parents and
children

» Engagement with parents/fathers
» Trauma focused training

¢ Increase in support for educational and
mental health well-being




Disproportionality- Over representation
of Latino and African American children
ahd families

Family Reunification

L east Restrictive Placement and
Placement Stability




This will be accomplished through:

|. Develop a coordinated and integrated
child welfare and juvenile justice system
that enhances services and outcomes
for dually involved youth.

2. Improve family supports through
linkages to family-based alternative
services and alternative placements to
group homes for probation youth in
placement.




3.Probation will increase the number of youth who are safely
reunified in a timely manner with their families through
increased support and engagement with parent(s).

4. Increase placement with relatives and Non-Relative Extended
Family Member placements, and safely support probation youth
and the parent(s) in family reunification.

5.Address and eliminate the over representation of African
American and Latino youth in the Juvenile Justice foster care
system, as defined as “within five years African American and
Latino youth will be no more likely than other youth, given the

same risk or protective capacity factors, to enter probation
foster care placement.”




Create an Office of Cultural
Competency for Children’s Services

» This new Office will reside within the Office
of the County Executive responsible for the
county wide implementation of policies and
programs that address that racial and ethnic
disparity that currently exists within our
County services.



= SIP approval by BOS

» Quarterly review of SIP Goals with oversight
committees and State representatives

¢ SIP modification within the 5 year time span
from 2013 -2018

“Living document” -should change as progress
is made or as lessons are learned in how to
improve designated outcomes.
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