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Introduction

As mandated by the Child Welfare Services Outcome and Accountability Act of 2001
(Assembly Bill 636 (Steinberg), Santa Barbara County completed its System
Improvement Plan (SIP) in 2012. The SIP is the culmination of the California Child and
Family Services Review process (C-CFSR). It is based upon the information learned
from the County Self Assessment (CSA) conducted in October of 2011, the Peer Quality
Case Review (PQCR) conducted in January of 2012, and aligned with the strategies of
the State of California’s Program Improvement Plan (PIP) submitted to the U.S.
Department of Health and Human Services Children's Bureau.

The SIP process was informed by the county data and trends, guided by evidence
based and promising practices in the field, and inclusive of community partners. The
areas of focus for CWS are Placement Stability, Reunification within 12 months, and
Recurrence of Maltreatment. The focus for Probation is Reunification within 12 months
only. This SIP progress report is submitted to the California Department of Social
Services (CDSS) in accordance with the California Child and Family Services Review
Instruction Manual dated 12/21/12.

R e R R

SIP Progress Narrative

Stakeholders Participation

Santa Barbara County CWS began its Self-Assessment process in September 2011.
As in the previous Self-Assessments, Santa Barbara County focused on obtaining
extensive input from our many public and private partners, believing that their
knowledge of and experience with CWS and Probation were critical in identifying the
strengths, needs, and gaps in our service delivery system. The process focused on
soliciting feedback from several existing groups who are integrally involved in promoting
the safety and well-being of children and families such as KIDS Network, the Child
Abuse Prevention Council; and the CWS Team meeting targeting all CWS

supervisors/managers. Participants were asked to consider the data and utilizing their
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expertise to help define the strengths or our community and service delivery systems in
providing for the safety, permanence, and well-being of children and families, as well as
what might be needed to improve those outcomes. In total, more than 150 people
representing the public, private, and consumer sectors participated in the process,
which was used to inform the Self-Assessment and SIP.

The resulting SIP strategies and action steps were developed directly from internal and
external stakeholder feedback. The SIP Planning Team reviewed current performance
and trends for the three outcomes identified — recurrence of maltreatment, placement
stability and reunification within 12 months (entry cohort). Additionally, current strategies
were evaluated for efficacy in achieving outcomes. Strategies and action steps were
then developed through a community process which engaged internal and external
stakeholders in developing priorities.

Additionally to engage internal staff and external stakeholders, the following efforts have
been made upon approval of the final SIP:

e Alink to the SIP report as well as our current SIP data was provided to all
stakeholders in October 2012.

e The full SIP report was posted on the CWS internet site in October 2012

» The full SIP report is posted on the CWS intranet which is the electronic entry
point for social worker staff policy and resource information.

Held interactive SIP discussion for CWS Supervisor/Manager Team.

e Held interactive SIP discussion for CWS Program Support and Development
staff.

» Held interactive SIP discussion for Child Abuse Prevention Council (CAPC)

Current Performance Towards SIP Improvement

Goals/Strategy Status

Through the PQCR, CSA, and SIP planning processes which were done jointly by CWS
and Probation, the following federal outcomes and systemic factor were identified as the
focus areas for the current SIP:
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1. $1.1: No Recurrence of Maltreatment
2. C1.1: Reunification within 12 months (exit cohort)
3. C4.3: Placement Stability: Two or Fewer Placements (at least 24 months in care)

Santa Barbara County achieved modest improvement in all three SIP focus Areas and
is cautiously optimistic that further progress on strategy implementation will produce

continued sustained positive direction in these areas.

A full Summary of CFSR Data can be found below:

Santa Barbara County Summary of CFSR Data
Child Welfare Child Weifare Probation Probation
Services' Services' Performance Performance
Performance CWS: Performance CWSs: CWSICMS CWSICMS
cwsicMs 2012 |Percentofl Cws/CMS 2013  (Percentof| 2072 Quarter 1| Probation | 2013 Quarter 1| Probation
Quarter 1 Extract | St3ndard | Quarter 1 Extract | Standard |y |Percentof|  pypract | Percentof
Met Met Standard Standard
Federal Met Met
Measure Standard Percent Count Percent Count Percent |Count Percent |Count
BTTNo recurrence of IR e
maltreatment 94 6% 90.7% 282/311 | o 91.7% | 2311252 | - 0 nia nia nia nia nfa
g!l ﬂo m;i Eaﬁiienl n IDSE[
care 99.68% | 99.38% | 807/812 | 1003% | 99.74% | 757/759 | 100% nia nia na | nia nia
2B Timely response - immediate | State 97.4% 98.6% 141/143 101.2% 98.7% 1481150 101.3% nia nia n'a nfa nia
2B Timely response - 10 day State 92.7% 92.3% 598/648 100% 95.8% 771/805 103.3% nia nia nla nia nia
2F Timely social worker visits State 91.8% 94.2% 103% 95% n/a nia nla nia
= ik
C1.1 Reunification within 12 r—:i_’». Tomd .
months (exit cohorf) 75.2% 42.4% 50/118 [ 55% 60/109 375% | 38 | & | 286%
C1.2 Median time to
reunification 5.4 months 12.7 months 42.5% 10.2 months 52.9% 15.6 months 34.6% 39.5 months 13.7%
C1.3 Reunification within 12
months (el cohort) 48.4% 20.4% 29/142 42.1% 25.4% 321126 53% 0% 0/6 0 12.5% 18 25.8%
een
reunification 9.9% 9.4% 12127 1053% 12% 17142 82.5% 12.5% 18 126.3% 12.5% 18 T79.2%
C2.1 Adoption within 24 months
{exit cohort] 36.6% 25.5% 26/102 69.6% 20.9% 14i67 57.1% nia nia nia nia nia
C2.2 Median time to adoption 273 months 31.2 months 87.5% 32.6 months 83.7% nfa nia nia nia nia
C2.3 Adoption within 12 months
(17 months in care) 22.7% 32.8% 82/250 144 5% 27.3% 531194 120.3% nfa nia nia nla nfa
C2.4 Legally free within 6
months (17 months in care} 10.9% 24% 41164 22% 0.7% 1141 0.06% nia nia nia nla nia
C2.5 Adoption within 12 months
(legally free) 53.7% 651% | 56/86 | 1212% | 60.3% | 3863 | 112.2% nia nia na | nia nia
C3.1 Exits to permanency
{24 months in care) 29.1% 30.8% 61/198 105.8% 27% 40/148 3% 0 0/10 0 28.6% | 4114 382%
C3.2 Exits to permanency
(legally free at exit) 98% 956.2% 102/106 98.2% 98.5% 65/66 100.5% 0 0 0 0 0 0
C3.3In care 3 years or longer
{emancipated/age 18) 37.5% 44 4% 16/36 B84.5% 31.8% 7122 117.9% 20% 2/10 53.3% 28.6% 7 76.3%
C4.1 Placement stability (8 days
to 12 months in care) 86% 75.2% 2121282 B7.4% 86% 2391278 100% 100% | 25/25 | 1163% | 92.3% | 24126 | 107.3%
C4.2 Placement stability (12 to
24 months in care) 65.4% 58% 1347231 88.7% 60.6% 120/198 92.7% 92.9% | 13114 142% 50% 915 M.T%
C4.3 Placement stability (at least] i 5 T
24 months in care} 41.8% 282% 79280 | i 32.1% 771240 B8 42.9% | 921 103% 54.5% | 1222 | 130.3%
Quarter 12012, Quarter 12013 w
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Outcome/Systemic Factor:

$1.1 No Recurrence of Maltreatment ~ Of all children who were victims of a substantiated
maltreatment allegation during the 6-month period, what percent were not victims of another
substantiated maltreatment allegation within the next 6 months?

Standard: 94.6% Santa Barbara County Baseline Performance: 90.7%
County’s Current Performance: 91.7%

During the review period performance has generally trended in a positive direction with the
most recent performance showing a slight improvement of 1% over the baseline period.
According to Safe Measures CWS’ performance on this measure for the period 07/01/2012-
12/31/2012 was at 95.7% which exceeded the Federal Standard.

Safe Measures extract date 10/4/13

Improvement Goal:

Through a focus on prevention, early intervention, and strengthening the relationship with
Community partners, CWS will decrease the rate of no maltreatment by 3.9% in order to meet
the federal standard of 94.6% by September 2017.

Strategy 1. 1 CAPIT Strategy

CBCAP Rationale:

PSSF By expanding
N/A current
practices and
services that
are currently
working such
as Differential
Response,
Incredible
Years, PCIT,
and
SafeCare®, the
rate of no
maltreatment
will be
positively
impacted.

Child Welfare Services will continue to partner with contracted
providers, First 5, and the network of family resource centers to
expand the differential response program and evidence based
services such as Incredible Years, PCIT, and SafeCare® to all
communities within Santa Barbara County.

X OOod
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PROGRESS NARRATIVE STRATEGY 1.1:

In fiscal year 2012-2013, Child Welfare Social Workers referred 1,467 children to the
differential response program, Front Porch. The Front Porch Program, administered
by CALM in Santa Barbara and CAC in Santa Maria, provided services and made
referrals for services to 730 families. Many of these families received services
through local family resource centers while others were referred to community based
organizations in an effort to stabilize and empower the family and to prevent further
CWS involvement. Due to the increase in the number of families served as well as
recognition of the increasing complexity of issues, Santa Barbara County expanded
the differential response program in Santa Maria and Lompoc in July 2013, adding
another contracted position through CALM to work specifically with higher risk
referrals that involve mental health, substance abuse, and domestic violence. A
differential response summit will be held in November 2013 with Child Welfare
Services, Kids Network, Network of Family Resource centers, CAC, and CALM to
further assess gaps in service delivery, inter-agency communication, and referral
procedures.

1.1.1 Identify those evidence based practices and services that g(;:;c;ber CANS Gl
have demonstrated efficacy in preventing recurrence of CAPC
: September
maltreatment based on review of data. 2013
Kids Network
Community
Partners
1.1.2 Assess current usage of evidence based practices and ggzg{]er PSSl
services that have demonstrated efficacy in preventing Septainbef CAPC
recurrence of maltreatment. 5 O‘T 4
Kids Network
5 o o | Community
= = o | Partners
L ] o
o ® Octob S CWS Staff
£ | 1.1.3 Work with community partners to develop uniform service '.g 2; 13_ N @ e
delivery models; referral procedures, and communication < | capc
; i T 3 September
between agencies to maximize utilization of evidence based 2015
practices and services. Kids Network
Community
Partners
1.1.4 Develop resource guide of evidence based practices and goc:osk_aer R Shstali
services for social work staff to use as a client referral source.
September
2016
1.1.5 Monitor continued use, efficacy and service delivery of goc::%ber s Sk
Community
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evidence based practices and services. September Partners
2017

Strategy 1. 2 CAPIT Strategy

CBCAP Rationale:
PSSF
Develop an integrated Safety Organized Practice model that will N/A
serve to enhance and strengthen current family engagement Safety

efforts and Structured Decision Making Assessments. Organized
Practice will
enhance the
use of
Structured
Decision
Making
assessments
and family
engagement
efforts, further
reducing
recurrence of
maltreatment.

X O 0O

PROGRESS NARRATIVE STRATEGY 1.2:

Starting in October 2012, members of our Safety Organized Practice (SOP)
Implementation Team attended a series of trainings and collateral meetings to
prepare them to be the coordinating members of the SOP Implementation Team.
The SOP Implementation Team started meeting on a regular basis in November
2012 and devised the SOP Training Plan which outlined the progression of training
activities. An introduction to Safety Organized Practice for Child Welfare Social
Workers, Supervisors, and Managers was held in June 2013. The overview of SOP
has been followed with monthly staff training modules for early adopters, and
coaching to begin skill building with staff in their work with families. Field based
mentors also promote SOP training and tools in their work with both early adopters
and new social workers in an effort to begin cascading the SOP philosophy
throughout the agency.

% 1.2.1 Participate in planning activities and develop integrated ;)(;::(;ber o GWB Biak
. S @ - et
c
s Safety Organized Practice model. E SRR E’ Staff
g “QE_) 2013 .E, Development
— = 0
= 1]
= <
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1.2.2 Conduct cascaded trainings throughout agency on Safety Qetobar S
. . i ; . i 2013-
Organized Practice. Identify change champions in each unit to September Staff
help lead effort. Utilize Coaching and Field Based Mentoring 2 0:)3 Development
opportunities to promote Safety Organized Practice model.
CCTA
1.2.3 Update policies, procedures, tools, and materials to Ddober L peiatiie
integrate Safety Organized Practice e i I shEpist
: September staff
2016
1.2.4 Utilize CWS/CMS, Business Objects, and available reports e Dperatians
to monitor the use of Safety Organized Practice 2nck and supper
’ September staff
2017
Strategy 1. 3 O CAPIT October 2016-
September
2017
Expand and Integrate Family Centered Practices such as Father
Engagement and Parent Partners into current service delivery
models.
] CBCAP
Ji] PSSF
il N/A
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PROGRESS NARRATIVE STRATEGY 1.3:

Family Centered Practices have been reviewed with many agencies actively
participating in the Supporting Father Involvement Initiative which looks at active
engagement of father’s in case planning and service delivery. In September 2013 a
meeting was held with the agencies participating in the Supporting Fathers Initiative
to review the vision for SF| in Santa Barbara County. A total of 13 agencies are
currently participating in the initiative including the Network of Family Resource
Centers, Community based organizations such as the Community Action
Commission, and Child Abuse listening and Mediation (CALM), and the Department
of Social Services. Additional community partners and county departments including
Probation and Child Support have also been invited to participate. In 2012, CALM
received a Capacity Building Grant through Strategies and implemented the
Supporting Father Involvement curriculum at the Carpinteria Children’s Project. The
group is looking at ways to expand the curriculum county wide. Parent Partner
models have also been explored and consideration has been given to expansion of
the parent café model, development of a parents anonymous chapter as well as
expansion of the family drug treatment court model to include alumni parents who
can serve as mentors. Santa Barbara has met with San Luis Obispo and Ventura
Counties who are using the “Together We Will” curriculum. The OCAP funded Parent
Services Project has also announced the will be providing resources for capacity
building and technical assistance in Ventura County and Santa Barbara County will
be requesting support as well.

1.3.1 Identify those family centered practices and services that g);:%ber CWS Staff
have demonstrated efficacy in preventing recurrence of CAPC
: September
maltreatment based on review of data. 2013
Kids Network
Community
Partners
> 1.3.2 Assess availability and usage of family centered practices o~ ;)S:;Zber e WS St
= and services that have demonstrated efficacy in preventing E September B | CAPC
W | recurrence of maltreatment. -.;:, 2 05 4 E
= £ '® | Kids Network
= e -
Community
Partners
1.3.3 Work with community partners to further develop family gg:c;ber GHIE Siall
centered service delivery models, referral procedures, and CAPC
e : g September
communication between agencies to expand family centered 2015
practices and services. Kids Network
Community
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Partners
1.3.4 Monitor use, efficacy and service delivery of family g)oc:o;er CWS Staff
centered practices and services.
September
2017
Strategy 1. 4 [ | cAPIT Strategy
O | cBcap Rationale:
[] | PSSF
Santa Barbara County will continue to collaborate with County O | NA
Alcohol Drug and Mental Health Services, contracted providers, and Increasing
Domestic Violence Solutions to increase availability and timeliness access to
of services to families being served by CWS. services for
families will
reduce

recurrence of
maltreatment
and increase
successful and
timely
reunification.

PROGRESS NARRATIVE STRATEGY 1.4

Santa Barbara County is fortunate to have multiple substance abuse providers in the
County to meet the needs of the community. CWS contracts with three providers who
provide services in Santa Maria, Lompoc, and Santa Barbara. Through meetings with
the contracted service providers new referral forms and progress reports have been
developed with clearer time limes for treatment as well as common language
regarding progress indicators.

CWS also collaborated with Domestic Violence Solutions and CALM beginning in
April 2013 to develop a program for women and children who have experienced
domestic violence. Over the years CALM has worked to develop and provide an
integrated Domestic Violence Treatment Program in their Santa Barbara office. This
comprehensive program includes: individual, family and group treatment,
psychological assessment, community consultation and case management. This
new program will begin the process of establishing a similar model, with
modifications appropriate to the area, for our north county communities. Contract
development is currently underway and it is expected the program will be operating
and ready to accept client referrals by January 1, 2014.
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1.4.1 Assess current availability and utilization of Substance Olotins CWS Staff
o s : 2012-
Abuse, Mental Health, and Domestic Violence services for — CAPC
families and the potential for any future CAPIT/CBCAP/PSSF 2053 =
funded services. Kids Network
Community
Partners
Service
Providers
1.4.2 Work with service providers to provide greater access to gg:%ber CWS Staif
services for families through improved referral procedures, g CAPC
i o : September
communication and cross-training between agencies, contract 2014
development, and MOU'’s identifying roles and responsibilities of Kids Network
artner agencies.
1 p gencl o 8 | Community
s E E Partners
] ‘@ <) ;
= E & | Service
= = 2 Providers
1.4.3 Provide updated resource and referral information to CWS ggﬁber CWS Staff
for use with clients. i
September
2015
1.4.4 Assess feasibility of resource specialists to streamline and (zlg;tiber CWS Staff
coordinate communication and referrals. -
September
2015
1.4.5 Monitor use, efficacy and service delivery of family ;)(;::Zber ES Siak
centered practices and services as well as rates of substance Operations
i it il o September 5
abuse, mental health, and domestic violence as contributing 2017 and Support
factors for child abuse and neglect. Staff

Outcome/Systemic Factor:

C1.1 Reunification within 12 months (exit cohort) ~ Of all children discharged from foster care to
reunification during the year who had been in foster care for 8 days or longer, what percentage were
reunified in less than 12 months from the date of the latest removal from home?

Standard: 75.2% Santa Barbara County Baseline Performance: 42.4%
County’s Current Performance: 55%

During the Review period performance generally improved slightly. According to safe measures 44.2% of
children reunified within 12 months for the period 10/1/12-09/30/13. Most recent Quarterly data reflects a
12.6% increase in reunifications from the baseline period.

Safe Measures extract date 10/4/13

Improvement Goal:
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Increase the number of children reunified within 12 months of removal from 42.4% to 58.8% by September
2017.

Strategy 1. 1 CAPIT Strategy

CBCAP Rationale:

PSSF
Improve current family visitation services and practices by N/A

increasing the number of quality visitation opportunities available to Quality
families in the least restrictive environment. Visitation is one
of the most
important
factors in
successful
Family
Reunification.

X OO0

PROGRESS NARRATIVE STRATEGY 1.1:

A review of the family services unit was completed during the timeframe as planned,
Upon review it was noted that one supervisor had oversight of two functions and 11
staff members. The unit was comprised of 7 case aides responsible for transportation
and supervision of family visits, as well as 4 social workers who carried voluntary
family maintenance caseloads. Visitation timeliness and scheduling often was
considered secondary to handling caseload needs.

As a result of the review a separate unit was created for the case aides, several new
positions were added and a new supervisor was assigned. The newly formed Family
Support Unit is tasked with ensuring visitation opportunities in a timely manner;
preventing a lapse in time between the initial removal of a child and the first visit with
their family. The Department has also started to collaborate with the faith based
community to use Church facilities as well as their volunteers in an effort to increase
the number of group visitations offered in the community. There are now 14 case
aides that supervise visitation on an individual basis or in a group setting, depending
upon case needs and circumstances. Case aides assess the interactions between
family members and collaborate with the social worker in an effort to maintain quality
visitation to help the family move forward in the reunification process.
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1.1.1 Review structure of Family Services Unit and utilization of g(;:;c;ber gaml_ly )
Case Aides in visitation to ensure maximum efficiencies. i HIMIEES L
September Staff
2013
Operations
and Support
Staff
1.1.2 Review and revise visitation policies and procedures to Hsinher Faml_ly .
J - ; 2013- Services unit
ensure they are current and reflect best practices including
) oo : September Staff
icebreakers and transition planning. 2014
Operations
and Support
Staff
1.1.3 Engage community partners to expand the availability of e o Fam|.ly .
o ; . 2 | 2014- = Services unit
£ | resources such as Family Resource Centers and Faith Based £ ©
] s ) e - © September ] Staff
@ Communities to support family visitation opportunities. = 2015 5
= £ & | CWS Staff
5 <
Operations
and Support
Staff
1.1.4 Provide training to staff on revised policies, procedures, and Rictokier Sl
2015- Development
resources.
September :
2016 Famlly
Services unit
Staff
1.1.5 Implement new policies, procedures, and resources Bietobier Fam|_|y .
available to support family visitation. #ERG S
September Staff
2017
CWS Staff
Strategy 1. 2 1 | caPIT Strategy
Rationale:
0 | CBCAP
: o : [] | PSSF Engaging
CWS will promote opportunities for family engagement by = A families through

increasing the number of Team Decision Making meetings held.

the use of Team
Decision
Making
meetings will
enhance early
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engagementin
reunification
services;
promote
participatory
case planning
processes, and
more family
involvement in
placement
decisions.

PROGRESS NARRATIVE STRATEGY 1.2:

The Department completed an assessment of attitudes/understanding regarding
TDM'’s as well as utilization. Although many staff acknowledge the value of TDM's
there is confusion around when/if TDM’s are required, and a perception that there is
not sufficient time to have TDM'’s in many cases. TDM utilization has remained fairly
steady with the majority of TDM’s being held in the assessment and investigation unit
to mitigate safety concerns or prevent out of home placement. TDM'’s have been
infrequently used in the ongoing units for placement changes or participatory case
planning. It should be noted that due to staffing vacancies caseloads have been very
high during the review period which has impacted social worker ability to utilize TDM’s
as often as they would like. Availability of facilitators has also been limited which has
lead to reliance on social workers to facilitate TDM's as well, an additional burden on
their time. Efforts are being made to secure additional TDM facilitators currently as
that will be necessary in order for TDM utilization to increase. A TDM workgroup is
being formed to develop new guidelines for TDM utilization. Currently the Department
is negotiating agreements with two facilitators, one who will begin in January and one
who will begin in July. A TDM workgroup is being formed to develop new guidelines
for TDM utilization in conjunction with Safety Organized Practice (SOP). It is
anticipated that guidelines will be completed and rolled out to staff by July 2014.

1.2.1 Assess current CWS Staff understanding and utilization of Sgi;t_)er S:;gtji;;jrt
Team Decision Making meetings. Sopteber Staff
g % 2013 % S
§ "aE'a -:‘-" Development
3 = < | cws staff
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1.2.2 Develop Team Decision Making meeting guidelines, e Sipeslions
" 2013- and Support
policies, and procedures for use by CWS staff. Geptemibier Staff
2014
Staff
Development
1.2.3 Train CWS staff on Team Decision Making meeting Ocloies Spcmtions
L e 7 2013- and Support
guidelines, policies, and procedures. Sl Staff
2014
Staff
Development
1.2.4 Monitor the use of Team Decision Making meetings through ;)(;::c;ber ;)::?ltjlonosrt
the use of CWS/CMS, Business Objects, and TDM Reports. - Staff PP
2017
Strategy 1. 3 O | caPIT Strategy
Rationale
The Family Dru
CWS will continue to collaborate with Court Stakeholders to [J | CBCAP Treatmenty Cougt
replicate practices that enhance timely reunification and minimize [] | PSSF model has been
court delays by expanding the number of families served in Family X | NA highly
Drug Treatment Court. successhul in
reunifying
families and
decreasing

court delays.

PROGRESS NARRATIVE STRATEGY 1.3:

An analysis was done to determine the major and recurring reasons for Court
continuances and contested hearings. The most common reasons for continuance
were for children or parents to be present for hearings, attorneys not receiving reports
and/or not having sufficient time to meet with clients. Findings were presented to the
Court Stakeholder group. Further discussion regarding continuances and contested
hearings have taken place. Suggestions include the use of more interim hearings, trial
visits prior to status review hearings to allow for better information regarding the
viability of Family Maintenance recommendations, and brown-bag pre-trial
conferences to settle contested hearings. The department will continue to work with

the stakeholder group toward solutions.
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Milestone

1.3.1 Convene Court Stakeholder group to look at ways to ;)a:;(;tjer SW:[S Goust
decrease contested hearings and continuances (e.g. 3 month oral . :
T ; : o September Supervisor/St
interim hearings and permanency planning mediation).
2013 aff
Court
Stakeholders
1.3.2 Examine how FDTC model could be expanded to serve gg:céber 8‘:&3 L
e famies: September Supervisor/St
2014 aff
Court
Stakeholders
CWS staff
Operations
and Support
Staff
1.3.3 Develop new FDTC guidelines, policies, and procedures for ;);::ber 8:18 L
WS staff. 3
HEE G e September Supervisor/St
2015 aff
o CWS Staff
E -
% g Opersations
£ " B
"' <
1.3.4 Train CWS staff on FDTC guidelines, policies, and gl Qe
Y 2014- and Support
P ' September Staff
2015
Staff
Development
CWS Court
Unit
Supervisor/St
aff
1.3.5 Implement new FDTC guidelines, policies, and procedures. Dstoher CWS aam
2015- Unit
September Supervisor/St
2017 aff
CWS Staff
Court
Stakeholders
1.3.6 Monitor the use of FDTC guidelines, policies, and goc:%ber ;)::rsatlons t
procedures through the use of CWS/CMS, Business Objects, and i
September Staff

FDTC tracking system.

2017




California Child and Family Services Review

Strategy 1. 4

CWS will strengthen social work practices through implementation
of a core social work practice model.

CAPIT

CBCAP

PSSF

X OO O

N/A

Strategy
Rationale:

Strengthening
Social Work
practice will
improve family
engagement
efforts,
comprehensive
assessments,
and the ability
to make
decisions
around
reunification.

PROGRESS NARRATIVE STRATEGY 1.4:

Santa Barbara County Social Services patrticipated in the Core Practice Model
Webinar and Convening sponsored by CDSS in July 2013. The webinar focused on
the basic components of a practice model, as well as the work of Katie A, CAPP and
other California promising practices. The convening provided a forum for leadership
from all 58 counties to discuss and work towards agreement on the fundamental

components of a statewide Practice Model including:

Theoretical Framework
Values and Principles
Practice Components
Practice Behaviors
Training and Evaluation

The Department looks forward to participation in Additional Webinars in January and
February 2014 and the Core Practice Model Convening along with other California

Counties and CDSS in March 2014.
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1.4.1 Identify core social work practices that will serve to enhance gt Operations
family reunification efforts 2012- and Support
Y ' September Staff
2013
Staff
Development
1.4.2 Develop framework to integrate practices in existing service October Operations
delivery model 2013- and Support
Y ' September Staff
2014
Staff
Development
o 0
2 @ S
@ L
=2 | 1.4.3 Train CWS staff on new policies and procedures for 2 October 2 CCTA
s | . : y ‘ : = 2013- 0 Training
integrated service delivery using coaching and field based E= <
instruction September Academy
" 2014
Staff
Development
1.4.4 Implement framework, policies, and procedures for g;::t_)er CWS Staff
integrated service delivery. Caioniis
2015
1.4.5 Monitor integrated service delivery through the use of 2;:3?‘9" gfjgi‘onjn
CWS/CMS, Business Obijects, and staff feedback. PP
September Staff
2017

Outcome/Systemic Factor:

C4.3 Placement Stability (at least 24 months in care) ~ Of all children served in foster care during
a year, who were in foster care for at least 24 months, what percent had two or fewer placement
settings?

Federal Standard: 41.8% Santa Barbara County Current Performance: 28.2%

County’s Current Performance: 32.1%

Performance on this measure as well as the other placement stability measures have generally
trended in a positive direction. According to Safe Measures CWS achieved 32.4% on this
measure for the period 07/01/12-06/30/13. Most recent quarterly data performance is at 32.1%, a
2.9% improvement from the baseline period. Additionally CWS Met the federal standard for
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placement stability for measure C4.1 for the first time which again, reflects a positive trend
toward improved placement stability in the overall composite.

Safe Measures extract date 10/4/13

Improvement Goal:

Increase the number of children with two or fewer placements from 28.2% to 35% by September
2017.

Strategy 1. 1 [ | cAPIT Strategy Rationale:
[1 | CBCAP
[1 | PSSF

Improve retention of resource families through continued expansion X | NA A pool of high

of the Quality Parenting Initiative. quality resource
parents who are
educated and
supported will
minimize
placement
disruptions,
support family
reunification
efforts, and lead to
better permanency
outcomes for
children.

PROGRESS NARRATIVE STRATEGY 1.1:

Continued participation in the QPI has yielded several outcomes. Caregiver surveys
have taken place to solicit input from caregivers regarding support and services
offered. Quarterly trainings began taking place in May 2013 to include both caregivers
and social workers in an effort to promote understanding and communication around
issues such as visits and placement. CWS is reviewing trauma informed training
opportunities and looking at ways to integrate the “parenting children who have
experienced trauma” curriculum into both pre-placement and advanced caregiver
training. CWS is currently developing a contracted foster parent mentor position to
assist with recruitment and support for existing caregivers which is expected to begin
in January 2014.

: ; ber Pl T
g 1.1.1 Assess current resources/practices that promote retention = ggg e g Q eam
% of resource families such as trauma informed practice, foster % o September _E, { QP! Liaison
2 | parent mentoring programs, and respite through QPI meetings, £ 2013 2
= | Caregiver Surveys, and Stakeholder input. = <
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1.1.2 Develop plan for trainings and support, based on identified ;)(;:":c;ber sl
needs. Sepfemibes QP! Liaison
2014
1.1.3 Convene internal CWS workgroup to develop interagency (;;:;ber QF| Lisgn
policies and procedures to support QPI. Seipteiibes CWS Staff
2013
1.1.4 Implement plan for trainings and support ;);;Zber Y Hedson
September CWS Staff
2014 Staff
Development
1.1.5 Evaluate activities and update plan annually through g(;::jber ] e
continued QPI meetings, Caregiver Surveys, and Stakeholder Soptembes CWS Staff
input. 2017
Staff
Development
Strategy 1. 2 ] | caPIT Strategy Rationale:
[] | cBCAP
[] | PSSF
Keep youth connected with their community and culture by X | NJA Local Placement

increasing the number of placement resources in county for sibling
groups, high needs, and older youth.

Resources will
promote
placement stability
through increased
services and
support for youth
and caregivers, as
well as increased
support for family
visitation and
reunification
services.
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PROGRESS NARRATIVE STRATEGY 1.2:

CWS completed an Analysis of placement data and developed a report as planned. In
2011/12 there were approximately 262 entrances to foster Care. Of those entrances,
26 of those entrances were from the South County Region (10%). The remaining 236
entrances were from the North County Region (90%). The 6 bed emergency shelter
foster home located in Santa Barbara was phased out in October 2013 and a new
shelter bed contract with Foster Family Agency (FFA) homes for 10 beds was
developed in Santa Maria and Lompoc. The shift in shelter bed location was made in
an effort to keep children entering foster care in their communities and prevent
disruptions in school enroliment and services. Additional recruitment planning is
ongoing and will be focused on those regions as well.

In June 2013 CWS partnered with Alcohol Drug and Mental Health Services to
develop an ITFC program for youth with higher needs who are at risk of group home
placement. An MOU was completed in September 2013 with Family Care Network
FFA and it is expected that ITFC placements will begin in January 2014.

1.2.1 Analyze data to determine placement needs and gaps by (;g:gber gzitririt:?rem
region. Develop report for continued monitoring of trends. Sepletiber
2013
1.2.2 Convene recruitment workgroup to assess current ;)é;:gber ;zitririt:?rent
recruitment efforts and to provide ongoing support and feedback September
regarding recruitment efforts. 20:) A CWS Staff
Stakeholders
o
2| 1.2.3 Create new recruitment plan for developing targeted g Cctakes = Foster‘ Al
5 ; : =0 2013- B | Recruiter
E resources in county. % Seplember g
= E | 2014 ?
oz <
3 October Foster Parent
1.2.4 Implement recruitment plan. 2014. S
September
2015
1.2.5 Evaluate activities and update plan annually through ;)(;::osber ;zitriri:;?rem
continued recruitment workgroup meetings. September
Stakeholders
Strategy 1. 3 1 | caPIT Strategy Rationale:
Research shows
O] [ cBcaP that youth in
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Revitalize relative approval process in order to increase the number
of relative/NREFM placements and first entries to relative placement.

PSSF relative placements
N/A have greater
placement stability,
higher rates of
reunification, as
well as increased
connections with
family, community,
and culture.

X| O

PROGRESS NARRATIVE STRATEGY 1.3:

CWS convened a workgroup that met in March regarding the relative placement
process. As a result changes were made to the process in how information is shared
between the home connection finder, Social workers, and Relative Approval Workers.
Information about accessing the DOJ command center for emergency placements
was given to CWS staff in an effort to increase the number of emergency placements
with relatives. It was further decided that additional staff will be added the relative
approval unit to expedite emergency relative approvals however staffing shortages
have not made that possible currently.

CWS will be participating in the RFA pilot beginning in February which will change the
way in which relatives will be assessed for placement. Policies and Procedures are
currently being developed for the RFA pilot.

1.3.1 Convene workgroup to evaluate current policy and gg:;ber ieleitl\‘r’el
procedure on relative search and notification, relative approval p.p .
rocess, and relative placement assessment SeptEmber UnitRALD
i ’ P ' 2013 Supervisor/Sta
ff
Home
Connection
L & 8 Finder
c £ °
% £ 2 | Placement
2 ¢ 2 | Assistant
= = <
CWS Staff
1.3.2 Update current policy and procedure on relative search and (zjs::t;ber 0::§t'0n§rt
notification, relative approval process, and relative placement a SRE
: September Staff
assessment based on workgroup recommendations. 2014
Relative
Approval
Unit(RAU)
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Supervisor
1.3.3 Conduct trainings for CWS staff on updated policy and bed g
. 2013- and Support
P i September Staff
2014
RAU Staff
Staff
Development
1.3.4 Implement updated policy and procedure. ;)S::Zber RALE0N
September Home
2015 Connection
Finder
Placement
Assistant
CWS Staff
1.3.5 Evaluate and monitor updated policies and procedures for ;)(;::05ber RALSIED
effectiveness, making changes as needed. — Home
2017 Connection
Finder
Placement
Assistant
CWS Staff
Strategy 1. 4 O | CAPIT Strategy Rationale:
O | cBCAP
[J | pssF
Provide increased support and training to relative/NREFM ] | NIA Better support for
placements. relative/NREFM
placements will
minimize
placement
disruptions,

support family
reunification
efforts, and lead to
better permanency
outcomes for
children.
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PROGRESS NARRATIVE STRATEGY 1.4:

CWS will be participating in the RFA pilot beginning in February which will change the
way in which relatives will be assessed for placement. Caregivers will participate in a
comprehensive permanency assessment within the first 90 days of placement which
will determine their suitability for continued placement as well as support, training, and
resources they can benefit from. Policies and Procedures are currently being
developed for the RFA pilot. Caregiver orientation and training materials are also
being revised. CWS is working with the local community college FCKE programs to
assess the possibility of offering the ROOTS training program to kinship caregivers.

Milestone

1.4.1 Explore use of the structured decision making tool for Oclober Operations
substitute care providers to identify necessary support or ] and Support
resources for caregivers. September Staff
2013
1.4.2 Review and update caregiver orientation and training Detoher Relative
materials. 2013- Approval
September Unit(RAU)
2014 Supervisor/Sta
ff
Home
Connection
Finder
Placement
Assistant
) (2]
= + | Cws Staff
£ 2 :
1.4.3. Develop resource directory specific to the needs of g October -% Relative
relatives/NREFM. = 2014- @ | Approval
September Unit(RAU)
2015 Supervisor/Sta
ff
Operations
and Support
Staff
1.4.4 Collaborate with community partners to develop training Ut Relative
specific to the needs of relatives/NREFMs. 2014- Approval
September Unit(RAU)
2015 Supervisor/Sta

ff

Placement
Assistant

CWS Staff
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Stakeholders
1.4.5 Implement use of SDM tool, orientation and training for Rty L
A 2015- Approval
g : September Unit(RAU)
2016 Supervisor/Sta
ff
Placement
Assistant
CWS Staff
Stakeholders
1.4.6 Evaluate SDM tool, orientation and training through surveys Erciohies Operations
: 2016- and Support
and feedback from caregivers and CWS Staff.
September Staff
2017

Outcome/Systemic Factor:

C1.1 Reunification within 12 months (exit cohort) ~ Of all children discharged from foster care to
reunification during the year who had been in foster care for 8 days or longer, what percentage
were reunified in less than 12 months from the date of the latest removal from home?

Standard: 75.2% Santa Barbara County Current Performance: 42.4%
County’s Current Performance: 28.6%

Probation has relatively small numbers of youth placed in foster care and as a result, a small
number of long term foster care cases significantly affect the rate for this measure. As of
9/19/12, 31% (9 of 29) of Probation’s current foster care youth are in sex-offender placements
which are typically 18-24 months in duration. This longer term of placement, which is needed to
address the issues that lead to placement and mitigate the likelihood of the youth reoffending,
greatly impacts the rate for this measure. In addition, the literature on reunification identifies

older youth as taking longer to reunify. Of the same 29 youth identified above, 18 (62%) are
within the ages of 16-17 years old.

Improvement Goal:

Increase the percentage of Probation youth leaving foster care to reunification within 12 months
of removal from 37.5% to 50%. Based on the most recent data, this would reflect a change from
3 of 8 youth to 4 of 8 youth.

Strategy 1. 1 []| CAPIT Strategy
[] | CBCAP
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PSSF Rationale
N/A

OO

Increase the number of visitation opportunities for families in order

to enhance the parent youth relationship.
Research shows

that reunification
is more likely
when parents
and youth
maintain
consistent and
frequent visits.

PROGRESS NARRATIVE STRATEGY 1.1:

Probation Information Technology (IT) staff have been tasked with researching and
testing various software and hardware available for compatibility with existing
hardware and software. Barriers have been identified and IT staff continues to
research all options.

While Probation utilizes case plans that are developed and agreed to by the youth, the
parent(s), and the officer, Probation is developing a case plan that will be directly
linked to the asst and risk assessment that is also in use with the goal of a case plan
that has areas identified in the assessment directly populated into the case plan;
Officers would be required to develop strategies for each of the indentified areas.

Placement officers have been actively working with the parents and the placements to
address and identified need in this area. Probation has noticed some improvement in
the frequency of parental visitation. Barriers continue to exist due to the majority of
youth being placed out-of-county and financial constraints of many of those parents
limits their ability to travel. Probation Officers have been actively working with the
placements to provide travel assistance to the parents when appropriate.

1.1.1 Research the opportunities and address the barriers to Ratobes Prabation
. ; v y y 2012- Manager and
implementing video conferencing for parents and youth in
out-of-county foster care o s romian sy
° Y ' £ | 2013 3| officers.
2 o °
0N L
(] : v ’ o iz i
= 1.1.2 Establish clear transitional plans with identifiable £ Shciobes ] Prabion
= . : i = | 2012- 9| Manager and
milestones for youth and parents to increase the likelihood <
S September placement
of successful reunification.
2013 officers.
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1.1.3 Assess, evaluate and develop strategies for assisting S
M ; s 2 2012- Manager and
families in overcoming barriers to visitation, such as
feoss Lt September placement
P d 2013 officers.
Strategy 1.2 1| capPIT Strategy
[] | cCBCAP Rationale
1 h ber of Probati th in relative/NREFM L1 | PSSF sy
ncrease the number of Probation youth in relative | NA shows that
placements. . .
youth in relative
placements
have greater
placement

stability, higher
rates of
reunification, as
well as
increased
connections
with family,
community, and
culture

STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

SANTA BARBARA COUNTY DEPARTMENT OF SOCIAL SERVICES




PROGRESS NARRATIVE STRATEGY 1.2:

In the last several months, Probation staff has been in contact with CWS staff
specifically on this issue. An update form was created and shared. In Santa Barbara
County, CWS completes the relative approval process and relative placement
assessment. The Probation Department has shared information, when appropriate
and legally allowed, with CWS to expedite the process. The Department of Social
Services is once again a participating member of the Probation Placement Review
Committee (PRC). The purpose of PRC is to review identified cases for potential out-
of-home placement, with the first options always been relative or NREFM placement
choices. The addition of the DSS/CWS staff has been of great assistance in moving
the potential relative/NREFM placements through the process. It is too early to
determine if relative/NREFM placements have increased after this change, though it is
an area that will continue to be monitored.

As soon as it appears that out-of-home placement may be an option in a delinquency
matter, the Probation Department completes a request for a relative search and
submits it to DSS. Representatives from DSS complete the relative search,
requesting additional information from the Probation Officer as needed. Whenever
possible, it is recommended that youth be placed with a relative or NREFM as an
initial placement though the final determination is made by the court. Additionally,
relative and NREFM placements are also considered as an option upon completion of
group home care.

1.2.1 Participate in workgroup with CWS to evaluate current HEIORET Fratiation
: ; : ; 2012- Manager and
policy and procedure on relative search and notification,
relative approval process, and relative placement o placamont
B P ! P 2013 officers
assessment.
1.2.2 Update current policy and procedure on relative Enlpn Frekhation
: ; ! 2013- Manager and
search and notification, relative approval process, and
i September o | placement
o relative placement assessment based on workgroup () S
= ; £ 2014 o | officers
k<] recommendations. s o
[T/} L
() @ =] i
= 1.2.3 Conduct trainings for Probation staff on updated policy | £ October 7} Probation
= i= 2013- ® | Manager and
and procedure. <
September placement
2014 officers
: October Probation
1.2.4 Implement I d procedure.
p nt updated policy and procedure 2013 Meiagar ahd
September placement
2014 officers
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1.2.5 Evaluate and monitor updated policies and procedures i FES

for effectiveness, making changes as needed. o WANAGEL End
September placement
2017 officers

Barriers to Future Implementation

Caseload Growth and high vacancy rates

The number of CWS referrals received in FY 2012/13 increased to 4780 from 4117
referrals received in FY 2011/12, a 16% increase. At the same time CWS Staffing levels
were at an all time low due to unexpected vacancies, delays in hiring, and a high
number of leaves of absence.

On a positive note CWS was given permission to add 10 new Social Worker positions in
June of 2013. Most new workers did not start induction training until October 2013
however due to delays in the hiring process. Due to difficulty in recruitment of new hires
there are still multiple vacancies unfilled. CWS is hopeful that it will be able to fill the
majority of vacancies with the next recruitment and induction training.

Other Successes/Promising Practices
Resource Family Approval Project

To address the adoption delays in the foster care/adoption caretaker approval process,
and the absence of a uniform screening process for caretaker risk factors, Chapter 464,
Statutes of 2007 (AB 340, Hancock), required the California Department of Social
Services (CDSS), in consultation with county child welfare agencies, foster parent
associations, and other interested parties, to develop a unified foster care/adoptive
family approval process. The development of the new approval process is called the

"Resource Family Approval Project." Santa Barbara County is scheduled to implement the
Resource Family Approval Project in February 2014.
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Key Components of the Project

e Creates a pilot project in five volunteer counties selected by CDSS, and applies this
process to new, incoming families in those selected counties.

e Merges multiple, duplicative and confusing processes into a single, unified
process that preserves and exceeds the existing health and safety requirements for
foster family home licenses.

¢ Retains comprehensive safety checks as in current law, including criminal
background check requirements and home inspections, and adds an assessment of
important factors to identify potential risks and needs for additional supports for the
family in caring for a foster child early in the process.

¢ Assures continuous state oversight and accountability in a state-supervised,
county-administered model by clearly delineating both state and county responsibilities
in the pilot project.

Project Highlights

To create a family friendly system: Currently, state laws and regulations segment foster
caregivers into three groups: relatives (including non-related extended family members), foster
family homes, and adoptive homes. While all foster caregivers must meet the same health and
safety standards, the process for each can vary significantly. Some of the components of the
approval process, such as criminal background checks, are duplicated when an approved foster
parent or relative caretaker wants to adopt a foster child. There are also additional approval
processes that foster parents must go through before adopting a foster child. For example,
foster parents are not evaluated for substance abuse, mental health, and domestic violence
through what is called a “home study.” The lack of a home study for prospective foster parents
results in delayed adoptions (for the many foster parents who seek to adopt their foster
children), and potentially puts children at risk by not requiring foster parents to be screened for
certain risk factors.

To promote permanent family connections: The current licensing/approval system also fails
to consider the new realities of child welfare—including mandates for concurrent planning. In
concurrent planning, county child welfare agencies work with the birth family to reunify with their
child(ren), and simultaneously prepare a plan for permanency (i.e. adoption, guardianship) if
reunification efforts should fail. Under today’s system, if a foster parent decides to adopt the
foster child whose reunification efforts with the birth family have failed, they must undergo a
lengthy adoption home study process, including another criminal background check, to be
approved for adoption. This is despite the fact that the foster parents may have already cared
for the foster child for a year or longer and bonding has already occurred between the foster
child and foster parents. This can also lead to delays in finalizing the adoption.
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Benefits of the Unified Assessment

Focus First on the Child: The first home a foster child stays in should be the best
home for a child and capable of meeting the child’s needs on a long-term basis if
needed. As such, resource families should be assessed up-front through a seamless
process. This will reduce the likelihood that a child will later be moved to another home
and allow the child and family to bond from the start. Since relatives are the preferred
placement, this new process retains the ability to place children on an emergency basis
with relatives, while promoting connection to families at the outset of the placement.

Build on the Existing System to Increase Safety and Permanency: The proposed
assessment will maintain existing safety considerations for child placements (i.e. criminal
records checks, inspection of home and grounds) while adding new considerations to
ascertain the readiness of the family to care for the child and potential need for
additional supports. Key risk factors will also be considered, such as history of
alcohol/drug abuse, physical and mental health issues, parenting capacity, etc.

Resource Families as Partners: Resource family recruitment is vital to connecting
foster children with families that can support the child’s needs, whether on a short-term
or long-term basis. Designating families as “resource families” highlights their important
role as partners with child welfare agencies, the courts, and others in meeting the child’s
needs through fulfillment of the child’s case plan.

Supports Federal and State Outcome Improvement Efforts in Child Welfare: This
pilot project supports both federal and state goals of systemic improvements in child
welfare by improving timeliness to adoptions, increasing placement stability for children,
and enhancing well-being as children are placed with stable and supportive families.
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Outcome Measures not meeting State/National Standards

Safety Measures

Santa Barbara County is generally performing well in these measures and is
consistently close to meeting the Federal Standards in both outcome areas.

S1.1 No Recurrence of Maltreatment

Santa Barbara County’s performance in the area of No Recurrence of Maltreatment has
improved over time and generally mirrored California’s overall performance since
October 2009. Performance in this measure overall is good with an increase from the
baseline performance of 90.7% to 91.7% currently (98.7% of the Federal Standard).
Although this measure was the focus of the prior SIP, CWS has decided to continue to
focus on prevention and early intervention efforts along with community partners in
order to further reduce recurrence of maltreatment with a goal of meeting the federal
standard. This information is specific to CWS as this measure is not applicable to
probation cases.

Reunification Composite

Despite being a previous SIP focus and the great success seen with the Family
Drug Treatment Court program, sustained improvement in this area has been
difficult due to the short time frames available in which to address complex family
and youth situations.

C1.1 Reunification within 12 months (exit cohort)

The Federal Standard for this measure is 75.2%. Santa Barbara County’s current
performance is generally trending in a positive direction for CWS. Current performance
is at 55% from a baseline of 42.4% for CWS (73.2% of the federal standard). While
there is positive direction in this trend currently, sustained improvement in this measure
has been difficult to achieve. CWS is hopeful that the strategies identified will continue
to positively impact this measure.

Probation performance has fallen slightly from a baseline of 37.5% to 28.6% (38% of
the federal standard). Probation has relatively small numbers of youth placed in foster
care and as a result, a small number foster care cases significantly affects the rate for
this measure, 2 of 7 youth were reunified in this case. Many of Probation’s foster care
youth are in sex-offender placements which are typically 18-24 months in duration. This
longer term of placement, which is needed to address the issues that lead to placement

and mitigate the likelihood of the youth reoffending, greatly impacts the rate for this
measure.



C1.2 Median time to reunification

The Federal Standard for this measure is 5.4 months. This goal has been challenging
to meet however small improvements have been seen in performance from the baseline
period for CWS. CWS is currently meeting 52.9% of the Federal Standard for this
measure with a median time to reunification of 10.2 months. Although improvement is
surely needed in this measure, strategies must be carefully considered in relation to
performance of on measure C1.4, reentry following reunification.

Probation is currently meeting 13.7% of the measure with a median time to reunification
of 39.5 months. As previously stated Probation youth typically have longer placement
durations to address the issues that lead to placement and mitigate the likelihood of the
youth reoffending.

C1.3 Reunification within 12 months (entry cohort)

The National Standard or Goal for Reunification within 12 months for the Entry Cohort is
48.4. Currently CWS is meeting 56% of the federal standard with 27% children
reunifying within 12 months. This is a small improvement from the baseline performance
of 20.4%. Probation reunified 1 of 10 children within 12 months, 16.7%. This is also a
slight improvement from the baseline performance of 0%. While this was not chosen as
a focus area for the current SIP, CWS recognizes that improvement is needed in this
area. Probation also acknowledges the complexity of issues surrounding youth being
placed and will continue to develop and implement strategies to achieve improvement in
this area. It is expected that the strategies developed for other outcomes will similarly
improve performance in this outcome. For example, strategies around improved
visitation, increased family engagement, and increased relative placement all support
timely reunification.

C1.3 Reentry Following Reunification (exit cohort)

The Federal Standard is 9.9%. Although CWS previously exceeded the federal
standard, performance in this measure has seen a slight decline with current
performance at 12% (82.5% of the federal standard) from a baseline of 9.4%. Probation
performance has remained steady at 12.5% (79.2% of the federal standard). The
relatively small number of children in this measure means that at times one child or
sibling group can negatively impact performance.

Adoption Composite

Santa Barbara County has a history of performing fairly well in these measures
and has previously met or exceeded the federal standards.

C2.1 Adoption within 24 months (exit cohort)

The Federal Standard is 36.6%. Although CWS has met the federal standard for this
measure in the past, performance on this measure has declined from a baseline of
25.5% to 20.9% currently (57.1% of the federal standard). Despite efforts to increase
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timeliness to adoptions, the negative direction appears to be influenced by an increase
in continuances, contested hearings, and appeals which negatively impacts this
measure. Despite recent declines it is expected that the strategies developed for other
outcomes will similarly improve performance in this outcome and it will not be a current
SIP focus. For example, strategies around timely reunification, such as interim court
hearings, increases in TDM’s and workgroups to reduce continuances all serve to
support timely adoption.

C2.2 Median time to adoption

The federal standard for this measure is 27.3 months. As with the previous measure
CWS has previously seen success in this area and exceed the standard. Similar
challenges have impacted performance on this measure however and current
performance has declined slightly from a baseline of 31.2 months to 32.6 months
(83.7% of the federal standard).

C2.4 Legally free within 6 months (17 months in care)

The National Standard is 10.9. Santa Barbara County CWS has historically not met this
standard during any of the time frames with current performance at .7%, just 6.5 % of
the Federal Standard. As with previous adoption measures, similar challenges with
Court delays and Appeals influence this measure.

Long Term Care Composite

Santa Barbara County is performing fairly well in these measures and has
historically exceeded 2 of the 3 Federal Standards.

C3.1 Exits to permanency (24 months in care)

The Federal Standard is 29.1%. Santa Barbara County CWS has previously met this
standard but performance has declined slightly most recently with current performance
at 27%, down from a baseline of 30.8% which is 91% of the Federal Standard for this
measure. Due to Santa Barbara County’s relatively small population, small numbers
such as these easily results in an inability to meet the National Standard by a very small
percentage, in this case missing the standard by 3 children. This is not applicable to
Probation as they have no children who were legally free at exit.

C3.3 In care 3 years or longer (emancipated/age 18)

The Federal Standard is 37.5%. Santa Barbara County Probations current performance
is at 28.6%, which is 76.3% of the Federal Standard. Since most probation youth who
enter foster care do so at older ages, it is more likely they will be in care less than three
(3) years but remain in care up to and beyond their 18" birthday. Santa Barbara County
CWS previously exceeded this standard with current performance at 31.8% down from
a baseline of 44.4%.
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Placement Stability Composite

Although overall performance in this area is fairly good, sustained improvements
in this area have been difficult to maintain. Success in this measure is
challenging and also fails to consider positive placement moves, as when a child
moves from congregate care into relative care or from emergency shelter care
into a long term placement that will provide permanency.

C4.2 Placement stability (12 to 24 months in care)

Santa Barbara County CWS has improved slightly better on this measure with current
performance at 60.6%, 92.7% of the Federal Standard of 65.4%. Santa Barbara County
Probation previously exceeded this measure with a baseline performance of 92.9%
which is 142% of the Federal Standard but has recently dipped to 64.3% just missing
the federal standard at 98.3%.

C4.3 Placement stability (at least 24 months in care)

The federal standard is 41.8%. Santa Barbara County CWS performance on this
measure has improved slightly from a baseline of 28.2% to 32.1 % currently (76.8% of
the Federal Standard). Probation exceeds this measure as well at 54.5% which is
130.3% of the Federal Standard.
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State and Federally Mandated Child Welfare/Probation Initiatives

Fostering Connections to Success/After 18 Program

In 2011 Santa Barbara County began preparations for implementation of AB12/
Extended Foster Care in compliance with the federal law Fostering Connections to
Success and Increasing Adoptions Act of 2008. The California bill extended foster care
eligibility to youth in foster care from age of 18 to 21. Training was provided to staff,
community partners, Court, CASA staff, youth and caregivers in preparation for
implementation. New policies were developed regarding this new area of casework and
services. Existing contracts serving emancipated youth were adapted to include
services to non minor dependants. Currently there are 48 youth being served in the
Extended Foster Care Program in Santa Barbara County

Katie A

As a part of the Katie A program implementation within Santa Barbara County, a
work group has been formed to address the involvement of Children, Youth and
Families among other stakeholder work groups.

» Work groups have been formed to address each of the readiness areas
including: Agency Leadership; Systems and Interagency Collaboration; Systems
Capacity; Service Array; Involvement of Children, Youth and Family; Cultural
Responsiveness; Outcomes and Evaluation; and Fiscal Resources. All will
include stakeholder involvement.

» Stakeholder entities involved in the ICC and IHBS implementation, policy
development, practice issues and continuous quality improvement will mirror the
process named above to include multiple system staff of varying levels; children
and families; partner organizational providers; schools and other community.

» The process for broad stakeholder involvement will occur most through the
developed work groups to address system readiness for Katie A. Once system
structure is developed in full, ongoing workgroups for continual system
improvement will be maintained.

A mental health screening tool will be administered to all subclass members and will
determine the need for subsequent mental health evaluation. Subsequent mental
health evaluation will determine mental health need of level of service which will most
appropriately meet the individualized needs of the child in need of service. A
comprehensive assessment will be provided within the program that will be providing
the ongoing services for the child. Services provided throughout the Children’s System
of Care will be provided in a manner which integrates service planning, delivery,
coordination and management among all agencies/systems and persons involved in the
child’s life in congruence with the values outlined in the Core Practice Model.



SIP Component Template-CWS: $1.1 No Recurrence of Maltreatment
Outcome/Systemic Factor:
$1.1 No Recurrence of Maltreatment ~ Of all children who were victims of a substantiated maltreatment
allegation during the 6-month period, what percent were not victims of another substantiated

maltreatment allegation within the next 6 months?

County’s Current Performance:

California Child and Family Services Review

Standard: 94.6%

Santa Barbara County Current Performance: 90.7%

Improvement Goal:
Through a focus on prevention, early intervention, and strengthening the relationship with Community

partners, CWS will decrease the rate of no maltreatment by 3.9% in order to meet the federal standard of
94.6% by September 2017.

Strategy 1. 1 O CAPIT Strategy Rationale:
il CBCAP By expanding current
Child Welfare Services will continue to partner with contracted 0 PSSF practices and services
providers, First 5, and the network of family resource centers to that are currently working
expand the differential response program and evidence based X N/A such as Differential
services such as Incredible Years, PCIT, and SafeCare® to all Response, Incredible
communities within Santa Barbara County. Years, PCIT, and
SafeCare®, the rate of no
maltreatment will be
positively impacted.
1.1.1 Identify those evidence based practices and services that gg;?:;rbi?;%1 3 ngPSCStaﬁ
have demonstrated efficacy in preventing recurrence of Kids Netwoitk
maltreatment based on review of data. Community
Partners
1.1.2 Assess current usage of evidence based practices and g::ggﬁrbieg% 4 ngPSCStaﬁ
services that have demonstrated efficacy in preventing % - i ok
g recurrence of maltreatment. 5 z Community
§ ..3 = Partners
E 1.1.3 Work with community partners to develop uniform service E gg::?grfbi?g& 5 o g\AVPSCStaff
delivery models, referral procedures, and communication < Wicka: Nk
between agencies to maximize utilization of evidence based Community
practices and services. Parlsiers
1.1.4 Develop resource guide of evidence based practices and g:;?g;rbzeorgsd,l 6 St
services for social work staff to use as a client referral source.
1.1.5 Monitor continued use, efficacy and service delivery of gg;?gfnrbi?;%” g\é\fms:}ggy
evidence based practices and services. P
Strategy 1. 2 [ CAPIT Strategy Rationale:
; : : 2 O CBCAP .
Develop an integrated Safety Organized Practice model that will T PSSE Safety Organized
serve to enhance and strengthen current family engagement Practice will enhance the
efforts and Structured Decision Making Assessments. X N/A use of Structured
Decision Making
assessments and family
engagement efforts,
further reducing
recurrence of
maltreatment.
1.2.1 Participate in planning activities and develop integrated ggtﬁgrirbﬁorg%1 3 o g,y:f? o
£ | Safety Organized Practice model. £ B = D
S S o evelopment
2 g 2
= | 1.2.2 Conduct cascaded trainings throughout agency on Safety = ggggﬁ{bi?;% 3 E CWS Staff
Organized Practice. |dentify change champions in each unit to
Staff
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help lead effort. Utilize Coaching and Field Based Mentoring Development
opportunities to promote Safety Organized Practice model. CCTA
1.2.3 Update policies, procedures, tools, and materials to ggu:grirbi?gw SOuperggorls; g
integrate Safety Organized Practice. P PROIL S
1.2.4 Utilize CWS/CMS, Business Objects, and available reports gecttz;);rbze?;% - :)uperg:itosr][:; i
to monitor the use of Safety Organized Practice. P PP
Strategy 1. 3 [z CAPIT October 2016-September
2017
Expand and Integrate Family Centered Practices such as Father
Engagement and Parent Partners into current service delivery
models.
O CBCAP
O PSSF
O N/A
1.3.1 Identify those family centered practices and services that Udohex 2012- P B ik
: ; September 2013 CAPC
have demonstrated efficacy in preventing recurrence of Kids Network
maltreatment based on review of data. =
Community
Partners
1.3.2 Assess availability and usage of family centered practices Dgtober 2015 ool
: - ; September 2014 o CAPC
2 and services that have demonstrated efficacy in preventing g = Kide Mook
o | recurrence of maltreatment. © > o
5 = c Community
2 g .%' Partners
E 1.3.3 Work with community partners to further develop family = ey 2 e
: : September 2015 CAPC
centered service delivery models, referral procedures, and Kids Netvioik
communication between agencies to expand family centered el it
practices and services. y
Partners
1.3.4 Monitor use, efficacy and service delivery of family i Ll Ll
: ; September 2017
centered practices and services.
Strategy 1. 4 [ | capPIT Strategy Rationale:
CBCAP
Santa Barbara County will continue to collaborate with County g PSS Increasing access to
Alcohol Drug and Mental Health Services, contracted providers, and F services for families will
Domestic Violence Solutions to increase availability and timeliness | [1 | N/A reduce recurrence of
of services to families being served by CWS. maltreatment and
increase successful and
timely reunification.
1.4.1 Assess current availability and utilization of Substance SEpe A GNS Sttt
R ; September 2013 CAPC
Abuse, Mental Health, and Domestic Violence services for el MG
families and the potential for any future CAPIT/CBCAP/PSSF Caitium
funded services. ty
Partners
Service
o = 2 | Providers
= o
2 | 1.4.2 Work with service providers to provide greater access to R Oftcher 2043 R CAS Stall
] 2 = : % | September 2014 o | CAPC
2 | services for families through improved referral procedures, = :
= e Al : = 7] Kids Network
= | communication and cross-training between agencies, contract = 2 T
development, and MOU's identifying roles and responsibilities of [ y
partner agencies. :
Service
Providers
1.4.3 Provide updated resource and referral information to CWS Craplaios o SRCRREE
September 2015

for use with clients.
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coordinate communication and referrals.

1.4.4 Assess feasibility of resource specialists to streamline and

October 2014- CWS Staff

1.4.5 Monitor use, efficacy and service delivery of family

factors for child abuse and neglect.

centered practices and services as well as rates of substance
abuse, mental health, and domestic violence as contributing

September 2015
October 2015 - CWS Staff
September 2017 Operations and

Support Staff

No Recurrence of Maltreatment:

Although Collaboration between service providers and community partners had
been a focus of the previous SIP, there is still much work to do in this area.
Through the current SIP process it was discovered that there is a gap between
prevention and intervention and a lack of knowledge among CWS Social
Workers about available services in the community for CWS clients. The focus
of the current SIP will be to: further increase collaboration with service providers
and community partners to close this gap, fine tune existing referral procedures
and feedback loops, look for ways to expand services that are currently working
to reduce maltreatment, and integration of new family focused practices such as
safety organized practice, father engagement, and parent partner programs.

Current

New in the 2012-17 SIP

CWS Specific

o Front Porch/Differential Response - Connects
families with children who are identified as at risk
of child abuse and neglect to needed community-
based services for the purpose of early intervention
and prevention services.

e Structured Decision Making is a set of evidence-
based assessments for use by Social Workers to
provide a higher level of consistency and validity in
the assessment and decision-making process and
a method for targeting limited system resources to
families most likely to subsequently abuse or
neglect their children.

e Team Decision-Making Meetings include families,
extended families, resource families/caregivers,
community members, service providers, and Child
Welfare Services staff working together to meet the
placement needs of children.

e SafeCare® is an evidence-based, parent-training
curriculum for parents who are at-risk or have been
reported for child maltreatment.

e CalWORKs/CWS Linkages Partnership is the
Department of Social Services approach to serve
families and puts their needs first.

e Incredible Years Home Visiting and Parenting
Program

* Therapeutic services, such as Parent-Child
Interaction Therapy (PCIT) and Great Beginnings
Program, and Post-partum depression services.

e Parenting and Life Skills Classes provide the
education and skills needed to safely parent

CWS Specific

¢ Increased collaboration with
service providers and
community partners

e Expansion of evidence based
practices and services

e Integration of Safety-Organized
Practice Model

e Integrate Family Centered
practices such as Father
Engagement and Parent
Partner programs

e Greater access to Substance
Abuse, Mental Health, and
Domestic Violence services for
families
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Factors for Consideration:

i
Strategy 1.1
Strengthen Collaboration
between Child Welfare
Services and Community
Partners to enhance/
expand evidence-based
practices and services that
are currently working in
the community to reduce
child abuse and neglect.

. A

7 ™
1
Strengthen Structured
Decision Making
Assessments and
family engagement
efforts by integrating

Practice Model.

/

Strategy 1.3 w
Expand and Integrate
Family Centered
practices such as
Father Engagement
and Parent Partners
into current service
delivery models.

g

(Strategy 1.4 N
Collaborate with
Substance Abuse,
Mental Health, and
Domestic Violence
service providers to
provide families
greater access to
\services.
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Systemic

Difficulty in maintaining current
resource information between
community partners

Funding cuts to service providers
Effects of Poverty

Economic impacts including high
unemployment rate

Lack of affordable housing
Limited availability of quality
childcare

the Safety Organized <::

Educational and Training Needs

Father Engagement Initiative
Differential Response
Implementation of Safety Organized
Practice

Referral Processes

Implementation of Parent Partner
Program

Partnerships

+ Community Partners
+ Prevention Partners
+ Service Providers

Regulatory Statutory Changes

Analyze funding streams
available to support
implementation of strategies
including impact of
realignment
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SIP Component Template-CWS: C1.1 Reunification within 12 months (exit cohort)

Outcome/Systemic Factor:
C1.1 Reunification within 12 months (exit cohort) ~ Of all children discharged from foster care to reunification during
the year who had been in foster care for 8 days or longer, what percentage were reunified in less than 12 months
from the date of the latest removal from home?
County’s Current Performance:
Standard: 75.2% Santa Barbara County Current Performance: 42.4%
Improvement Goal:
Increase the number of children reunified within 12 months of removal from 42.4% to 58.8% by September 2017.
Strategy 1. 1 [ | cCAPIT Strategy Rationale:
s e : ’ L] | CBCAP SR i
Improve current family visitation services and practices by 1 | PSSF Quality Visitation is one
increasing the number of quality visitation opportunities available to of the most important
families in the least restrictive environment. X | nA factors in successful
Family Reunification.
1.1.1 Review structure of Family Services Unit and utilization of s bbb Fa_m Iy = nvices
Case Aides in visitation to ensure maximum efficiencies SEismber 2003 el
i Operations and
Support Staff
1.1.2 Review and revise visitation policies and procedures to gctober A01 % Fa_m lly Benjtes
Aadize : eptember 2014 unit Staff
ensure they are current and reflect best practices including -
icebreakers and transition planning D milohs and
i Support Staff
o g 2
= = T
% 1.1.3 Engage community partners to expand the availability of = (S)ctober o o FaRly Sennces
: . eptember 2015 = unit Staff
2 | resources such as Family Resource Centers and Faith Based g .% CWS Staff
= | Communities to support family visitation opportunities. i 2 Operations and
Support Staff
1.1.4 Provide training to staff on revised policies, procedures, and gg:)(:g;rbze??o_w E;?;fuses"::&ggem
resources. ]
unit Staff
5 October 2016- Family Services
3 CWS Staff
Strategy 1. 2 ] | caPIT Strategy Rationale:
Engaging families
CWS will promote opportunities for family engagement by [] | cCBCAP through the use of Team
increasing the number of Team Decision Making meetings held. [ | PSSF Decision Making
X | NIA meetings will enhance
early engagement in
reunification services,
promote participatory
case planning processes,
and more family
involvement in placement
decisions.
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: T October 2012- Operations and
_’:_ .28.1m ADS:.E_s; culue:;tnCWS StTaffsunderstandmg and utilization of September 2013 Support Staff
- Mnichaasnns ‘Soncill o Staff Development
CWS Staff

o | 1.2.2 Develop Team Decision Making meeting guidelines, p | Qctober2013- | g | Operations and

5 | policies, and procedures for use by CWS staff BN September2014 SN Support Staff

B poicies.andp SRR : & 2 | Staff Development

@ Q o)

= £ ‘» -

s ! o : " = October 2013- ] Operations and
1.2".:'3 l'il'r:aln C:r\_f‘?es:aff c:jn 'I;ean:i Decision Making meeting September 2014 < Support Staff
guidelines, policies, and procedures. Staff Development
1.2.4 Monitor the use of Team Decision Making meetings through gg;?g;rbi?ggw (8)5 erzt:togfa?fnd
the use of CWS/CMS, Business Objects, and TDM Reports. PP

Strategy 1. 3 I | cAPIT Strategy Rationale

The Family Drug

CWS will continue to collaborate with Court Stakeholders to Treatment Court model

replicate practices that enhance timely reunification and minimize ] [ CBCAP has been highly

court delays by expanding the number of families served in Family successful in reunifying

Drug Treatment Court. L] | PSSF families and decreasing

X | NIA court delays.
1.3.1 Convene Court Stakeholder group to look at ways to Defbura= e C_ourt Ll
; ; September 2013 Supervisor/Staff
decrease contested hearings and continuances (e.g. 3 month oral Bt
interim hearings and permanency planning mediation). Stakeholders
. October 2013- CWS Court Unit
1.3.2 Exar:}rne how FDTC model could be expanded to serve September 2014 Supervisor/Staff
more families. C
ourt
Stakeholders
CWS Staff
Operations and
Support Staff
s 5 October 2014- CWS Court Unit
1.33@.:’;j Dg\ﬁgp tr;;:fw FDTC guidelines, policies, and procedures for * September 2015 ° Supervisor/Staff

B Lsc:Dy Sledr. = = | CWS Staff

2 = 2 | Operations and

o g % Support Staff

= & = 5 iz | October 2014- ® | Operations and
1.3.;. Ira:n CWS staff on FDTC guidelines, policies, and September 2015 < Support Staff
PIREAUGS. Staff Development

CWS Court Unit
Supervisor/Staff
i - October 2015- CWS Court Unit
1.3.5 Implement new FDTC guidelines, policies, and procedures. September 2017 Supervisor/Staff
CWS Staff
Court
Stakeholders
1.3.6 Monitor the use of FDTC guidelines, policies, and gg:ﬁ:;;i?g% 7 gl;j)era;trltog?aefxfnd
procedures through the use of CWS/CMS, Business Objects, and PP
FDTC tracking system.

Strategy 1. 4 [ | CAPIT Strategy Rationale:

) ] ’ . : [ | cCBCAP Strengthening Social

CWS will strengthen social work practices through implementation C1 [ PssF Work practice will

of a core social work practice model. improve family

X | NIA engagement efforts,

comprehensive
assessments, and the
ability to make decisions
around reunification.
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October 2012- Operations and
September 2013 Support Staff
Staff Development

1.4.1 Identify core social work practices that will serve to enhance
family reunification efforts.

October 2013- Operations and
September 2014 Support Staff
Staff Development

1.4.2 Develop framework to integrate practices in existing service
delivery model.

o o
& £ T
2 £ October 2013 - CCTA Traini
[ L
2 | 1.4.3 Train CWS staff on new policies and procedures for o o = =g
= intcarated i it i hi of Rl Badad E September 2014 @ | Academy
integrated service delivery using coaching and field base = - Staff Development
instruction.
1.4.4 Implement framework, policies, and procedures for October 2014- CS S
i : ; September 2015
integrated service delivery.
1.4.5 Monitor integrated service delivery through the use of gg:)(:gﬁ:bi?;tﬂ ggeraotrltog'tsa?fnd
CWS/CMS, Business Objects, and staff feedback. PP

SIP Component Template-Probation: C1.1 Reunification within 12 months (exit
cohort)

Outcome/Systemic Factor:

C1.1 Reunification within 12 months (exit cohort) ~ Of all children discharged from foster care to
reunification during the year who had been in foster care for 8 days or longer, what percentage were
reunified in less than 12 months from the date of the latest removal from home?

County’s Current Performance:
Standard: 75.2% Santa Barbara County Current Performance: 42.4%

Probation has relatively small numbers of youth placed in foster care and as a result, a small number of
long term foster care cases significantly affects the rate for this measure. As of 9/19/12, 31% (9 of 29) of
Probation’s current foster care youth are in sex-offender placements which are typically 18-24 months in
duration. This longer term of placement, which is needed to address the issues that lead to placement
and mitigate the likelihood of the youth reoffending, greatly impacts the rate for this measure. In
addition, the literature on reunification identifies older youth as taking longer to reunify. Of the same 29
youth identified above, 18 (62%) are within the ages of 16-17 years old.

Improvement Goal:
Increase the percentage of Probation youth leaving foster care to reunification within 12 months of

removal from 37.5% to 50%. Based on the most recent data, this would reflect a change from 3 of 8 youth
to 4 of 8 youth.

Strategy 1. 1 [] | CAPIT Strategy Rationale
— - o [] | CBCAP
Increase the number of visitation opportunities for families in order Research shows that
to enhance the parent youth relationship. [l | PSSF reunification is more
0| NA likely when parents and
y pg
youth maintain
consistent and frequent
visits.
o : October 2012- Probation
@ _1.1 A Rese_arch_the opportunltnles and address the barne.rs to | @ September 2013 i) Manager and
g implementing video conferencing for parents and youth in g - placement
()
§ out-of-county foster care. "E g’ S
= 1.1.2 Establish clear transitional plans with identifiable R aner AL e
: : gy = September 2013 Manager and
milestones for youth and parents to increase the likelihood < placement
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of successful reunification.

1.1.3 Assess, evaluate and develop strategies for assisting
families in overcoming barriers to visitation, such as
transportation.

October 2012-
September 2013

officers.

Probation
Manager and
placement
officers.
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Strategy 1.2 ]| CAPIT Strategy Rationale
_ _ - [] | CBCAP Resealrch shqws that
Increase the number of Probation youth in relative/NREFM youth in relative
placements_ D PSSF placements have greater
1| NnA placement stability,
higher rates of
reunification, as well as
increased connections
with family, community,
and culture
1.2.1 Participate in workgroup with CWS to evaluate current OchRer 2012 Frenation
b ; A7k T September 2013 Manager and
policy and procedure on relative search and notification, Vot
relative approval process, and relative placement A
officers
assessment.
1.2.2 Update current policy and procedure on relative BlsRIRI SRR
78 iy ; September 2014 Manager and
search and notification, relative approval process, and Bicaint
relative placement assessment based on workgroup P
: @ o officers
o recommendations. £ ;
=) " : b ® | October 2013- @ | Probation
it T
® 1.2.3 Conduct trainings for Probation staff on updated policy = |s eptember 2014 g Manager and
= and procedure. £ =
s = i placement
b < | officers
y October 2013- Probation
1.2.4 Implement updated policy and procedure. September 2014 Manager and
placement
officers
1.2.5 Evaluate and monitor updated policies and procedures gg?g;rbi?;t1 - ;?::tgp o
for effectiveness, making changes as needed. P 9
placement
officers




Reunification within 12 months

For CWS:

During the current SIP process it was noted that despite the existence of several
positive practices that contribute to family reunification outcomes such as the use of
TDM, frequent family visitation, and Family Drug Treatment Court, there remains room
for improvement. Through the PQCR process it was recommended that the benefit and
use of TDM’s needs to be clarified for CWS and new policies and procedures
developed. It was also recommended that visitation needs to examined as visits are
frequently supervised by case aides instead of social workers resulting in lack of
knowledge of family interaction. Increases in court ordered visits also make it
impossible to keep up with demand with existing resources and new systems must be
developed to manage workload while providing quality services that will enhance timely
reunification. At the same time, continuances and contested court hearings remain a
concern resulting in delays in both reunification and permanency.

In order to improve family reunification outcomes, the current SIP will focus on ways to
mitigate these issues by building on existing resources for success and innovative
ways to overcome current challenges. An Additional focus will be strengthening core
social worker practices that have been proven effective in successful reunification.

For Probation:

During the SIP and PQCR process it was recommended that Probation focus on ways to
engage the family more in the case planning and placement process in order to improve
reunification outcomes. In order to do so Probation will focus on ways to overcome
current barriers to improve quality family visitation. Additionally probation will look at
ways to increase relative placements as a way to facilitate successful reunification
while at the same time improving permanency outcomes for probation youth.

Current | New in the 2012-17 SIP

California Child and Family Services Review
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CWS Specific

e Enhanced Family Reunification provides countywide
Enhanced Family Reunification Support Services in
partnership with CWS for children who have been placed
out of their parent's care due to abuse or neglect and
have supervised visitation with their parents.

o Structured Decision Making is a set of evidence-based
assessments for use by Social Workers and their
supervisors to accurately and consistently assess
progress toward reunification.

e Team Decision-Making Meetings include families,
extended families, resource families/caregivers,
community members, service providers, and Child
Welfare Services staff working together to meet the
placement needs of children.

e Parenting and Life Skills Classes provide the education
and skills needed to safely and appropriately parent
children

o Substance abuse services offer drug and alcohol
counseling for substance abusers and their families.
Services include but are not limited to detoxification,
inpatient, outpatient, perinatal services, case
management, counseling (individual and group),12-step
meetings, and aftercare planning

s Family Treatment Drug Court is an intensive program for
Child Welfare Services families involved in dependency
proceedings, whose primary issues are drug and/or
alcohol abuse. Families accepted into this program
receive a high level of case management to include
weekly court appearances

e Family Engagement training and practices have resulted
in an increased focus on family engagement efforts
throughout the life of the case

CWS Specific

Improve the quantity and quality of family
interactions by strengthening current
family visitation services and practices

Engage community partners to expand
the availability of resources such as
Family Resource Centers and Faith
Based Communities to support family
visitation opportunities

Improve efforts to engage families and
youth in reunification services and
placement processes by fully utilizing
Team Decision Making meetings

Build upon the success of the Family
Drug Treatment Court model by
replicating practices that enhance timely
reunification

Engage with Court Partners to
minimize Court delays

Strengthen social work practices through
coaching and field based instruction

Probation Specific

Increase the frequency and quality of
parent-youth contact and enhance the
parent-youth relationship

develop strategies for assisting families in
overcoming barriers to visitation, such as
transportation and video conferencing for
parents and youth in out-of-county foster

care

Establish clear transitional plans with
identifiable milestones for youth and
parents to increase the likelihood of
successful reunification

Increase number of relative placements to
facilitate successful reunification and
enhance permanency outcomes.




Factors for Consideration:

T: 11
Improve the quantity and
quality of family interactions
by strengthening current
family visitation services and
practices.

S
g7 R
Strategy 1.2

Improve efforts to engage
families and youth in
reunification services and
placement processes by
fully utilizing Team
Decision Making

meetings.
< P
- M
Strategy 1.3

Build upon the success
of the Family Drug
Treatment Court model

that enhance timely
reunification, and
minimize court delays.

Jiona

#

sR(;;

\

T 1.4

Continue to strengthen
=2 social work practices
including conducting

by replicating practices ——

Systemic

Court timelines and delays due to
continuances and contested hearings
Funding cuts to service providers
result in delays in services

Economic impacts including high
unemployment rate

Lack of affordable housing

ion an

Training for staff on meaningful visitation
and continuum of visitation options
Education for staff and caregivers on
value of partnerships between parents
and caregivers for child well-being
Training for Staff on value of TDM
Meetings

Coaching and field-based instruction for
staff on social work practices

Education for community around need for
family visitation

comprehensive
assessments,
behaviorally-based case
planning, and purposeful
home visitation.

2
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SIP Component Template-CWS: C4.3 Placement Stability

Outcome/Systemic Factor:

C4.3 Placement Stability (at least 24 months in care) ~ Of all children served in foster care during a year who
were in foster care for at least 24 months, what percent had two or fewer placement settings?

County’s Current Performance:

Standard: 41.8% Santa Barbara County Current Performance: 28.2%

Improvement Goal:

Increase the number of children with two or fewer placements from 28.2% to 35% by September 2017.

Strategy 1. 1 1 | cAPIT Strategy Rationale:
" s . : [] | CBCAP - .
Improve retention of resource families through continued expansion of the CJ | PSSF A pool of high quality
Quality Parenting Initiative. = resource parents who
Xl | NIA are educated and
supported will minimize
placement disruptions,
support family
reunification efforts, and
lead to better
permanency outcomes
for children.
1.1.1 Assess current resources/practices that promote retention Oetsber2012. GF T.e il
g . ; September 2013 QPI Liaison
of resource families such as trauma informed practice, foster
parent mentoring programs, and respite through QPI| meetings,
Caregiver Surveys, and Stakeholder input.
e . J October 2013- QPI Team
1.1.2 Develop plan for trainings and support, based on identified n September 2014 | o QP! Liaison
o needs. g rr
2] £ | October 2012- 2 | QPI Liaison
- o . o (=
3 1'1.'3. Convene internal CWS workgroup to develop interagency e September 2013 | @ | CWS Staff
s policies and procedures to support QPI. IE @
P o et - = [ October2013- | < [ QPI Liaison
=Lk EREIEET pranink Memings ana.supen September 2014 CWS Staff
Staff Development
1.1.5 Evaluate activities and update plan annually through i 8 2 ol
tinued QP! i c — d Stakehold September 2017 CWS Staff
ic;]opnultnue meetings, Caregiver Surveys, and Stakeholder Staff Development
Strategy 1. 2 ] | cAPIT Strategy Rationale:
: : . . ' [0 | cCBCAP
Keep youth connected with their community and culture by increasing the O] | PSSF Local Placement
number of placement resources in county for sibling groups, high needs, Resources will promote
and older youth. > | NIA

placement stability
through increased
services and support for
youth and caregivers, as
well as increased
support for family
visitation and
reunification services.




1.2.1 Analyze data to determine placement needs and gaps by

October 2012-

Foster Parent

California Child and Family Services Review

; b 1 i
region. Develop report for continued monitoring of trends. SepemBer a1 Recniier
: October 2013- Foster Parent
1.2.2 Convene recruitment workgroup to assess current September 2014 B i
recruitment efforts and to provide ongoing support and feedback 3 CWS Staff
% regarding recruitment efforts. E § Stakeholdeis
§ 1.2.3 Create new recruitment plan for developing targeted ‘S gg;?:;rbiega 4 E, Ezsctririt:? L
E resources in county. E 8
: z October 2014- < Foster Parent
1.2.4 Implement recruitment plan. September 2015 Beciuiter
T 2015-
1.2.5 Evaluate activities and update plan annually through ggéotg;rbe? 2%1 7 Ec;sctrilgtzz:rent
continued recruitment workgroup meetings. CWS Staff
Stakeholders
Strategy 1. 3 [ | CAPIT Strategy Rationale:
Research shows that youth
Revitalize relative approval process in order to increase the number of in relative placements have
relative/NREFM placements and first entries to relative placement. [1 | CBCAP greater placement stability,
higher rates of reunification,
O | PSSF as well as increased
> | NIA connections with family,
community, and culture.
1.3.1 Convene workgroup to evaluate current policy and gg::ggrenrbze?;%1 3 Eﬁ;:a(t;{v:uﬂ)‘pproval
procedure on relative search and notification, relative approval Supervisor/Staff
process, and relative placement assessment. Homie Cernnection
Finder
Placement
Assistant
CWS Staff
1.3.2 Update current policy and procedure on relative search and g;?g;rbze?;?& 4 gﬂ;;iﬁogfa?fnd
notification, relative approval process, and relative placement Relative Approval
assessment based on workgroup recommendations. Unit(RAU)
° g 2 | Supenisor
= o L October 2013- B | Operations and
o o
-g 1.3.3 dConduct trainings for CWS staff on updated policy and % September 2014 | & Support Staff
o procedure. E 'g RAU Staff
= = < Staff Development
) 14-
1.3.4 Implement updated policy and procedure. ggﬁggbi? 2%1 5 Eg‘rl:u esg:;m e
Finder
Placement
Assistant
CWS Staff
1.3.5 Evaluate and monitor updated policies and procedures for g;?g;rbiorg% 7 Eﬁﬁ ESE?; G
effectiveness, making changes as needed. Fichist
Placement
Assistant
CWS Staff
Strategy 1. 4 1 | CAPIT Strategy Rationale:
L . y [ | CBCAP
Provide increased support and training to relative/NREFM placements. [ | PssF Better support for
relative/NREFM
N/A placements will minimize

placement disruptions,
support family
reunification efforts, and
lead to better
permanency outcomes
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[ for children.

Milestone

1.4.1 Explore use of the structured decision making tool for
substitute care providers to identify necessary support or
resources for caregivers.

1.4.2 Review and update caregiver orientation and training
materials.

1.4.3. Develop resource directory specific to the needs of
relatives/NREFM.

October 2012-
September 2013

Operations and
Support Staff

October 2013-
September 2014

Relative Approval
Unit(RAU)
Supervisor/Staff
Home Connection
Finder
Placement
Assistant

CWS Staff

October 2014-
September 2015

Relative Approval
Unit(RAU)
Supervisor/Staff
Operations and
Support Staff

1.4.4 Collaborate with community partners to develop training
specific to the needs of relatives/NREFMs.

Timeframe

October 2014-
September 2015

Assigned to

Relative Approval
Unit(RAU)
Supervisor/Staff
Placement
Assistant

CWS Staff
Stakeholders

1.4.5 Implement use of SDM tool, orientation and training for
caregivers.

October 2015-
September 2016

Relative Approval
Unit(RAU)
Supervisor/Staff
Placement
Assistant

CWS Staff
Stakeholders

1.4.6 Evaluate SDM tool, orientation and training through surveys
and feedback from caregivers and CWS Staff.

October 2016-
September 2017

Operations and
Support Staff

Placement Stability (at least 24 months in care)

During the SIP process it was confirmed that there are several successful
strategies currently working toward placement stability. However there are
multiple opportunities for improvement in this area, most notably in the area of

relative approval, placement, and support. Additionally resource home

recruitment has continued to be a challenge and the current SIP will focus on
ways to recruit and retain resource homes through expansion of the Quality

Parenting Initiative.

Current

| New in the 2012-17 SIP




California Child and Family Services Review

CWS Specific

Team Decision-Making Meetings include families,
extended families, resource families/caregivers,
community members, service providers, and Child
Welfare Services staff working together to meet
the placement needs of children.

SB163/Wraparound is a collaboration of CWS,
Probation, ADMHS, parent partners, and CBO'’s
whose focus is to reduce the number of children
placed in high level group homes in and out of
Santa Barbara County by providing creative,
flexible services and supports to youth and their
families.

HOPE is an array of intensive in-home services
available to children and parents in foster home
and extended family home placements. The
HOPE program combines skill-based intervention
with maximum flexibility so that services are
available to families and foster homes according to
their unique needs.

Use of Placement Search Assistant (PSA) to
provide consistency and support in identifying
placements

Use of Home Connection Finder for ongoing family
finding efforts and tracking

Parent’s Resource for Information, Development
and Education classes are designed to strengthen
the quality of family foster parenting and adoption
services by providing a standardized structured
framework for recruiting, preparing, and selecting
foster parents and adoptive parents.

Foster and Kinship Care Education Program
provides free trainings for Foster or Adoptive
Parents, as well as Kinship caregivers.

Foster Parent Association holds monthly meetings
to discuss ongoing topics and provide training for
Foster Parents

Quality Parenting Initiative to recruit and support
foster parents

CWS Specific

Improve retention of resource families
through continued expansion of the
Quality Parenting Initiative

Enhance trauma-informed practice

Support foster parent peer
mentoring program

Keep youth connected with their
community and culture by developing
targeted placement resources in
county

Revitalize relative approval process to
increase the number of
relative/NREFM placements and first
entries to relative placement

Provide increased support and training
to relative/NREFM placements

Explore use of the structured
decision making tool for substitute
care providers to identify
necessary support or resources for
caregivers
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Factors for Consideration:

7z ™ - 55
Systemic
Str: .1
Improve retention of + Payment Differences between
resource families through ] Licensed vs. Approved Homes
continued expansion of the |+ Disparities in support and training
Quality Parenting Initiative. between Licensed vs. Approved
Homes
. J k- _.4
o @ B
Keep youth connected
with their community and + Staff training on goals of QPI
culture by developing +  Staff training on placement process
targeted placement and assessment
resources in county, F—— + Staff and caregiver training on
especially for sibling trauma-informed practice
groups, high needs, and Q: +  Staff training on SDM Caregiver
older youth. Assessment
+ Caregiver training on child-specific
. issues
- i
~
Strategy 1.3 D)
Revitalize relative Partnerships
approval process in
order to increase the . Quality Parenting
number of relative/ Initiative
NREFM placements and + Foster Parent Association
first entries to relative + Foster Care Kinship Education
placement. Program
L J + Community Partners
+ Service Providers
' ™ b .
rati 1.4
Provide increased Regulato Changes
support and training to
relative/NREEM e Changes to Reimbursement rates
placements. for caregivers
. Resource Family Assessment
Pilot

_ F.
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