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INTRODUCTION

In order to help states achieve positive outcomes for children and families, the U.S.
Department of Health and Human Services (HHHS)/Children's Bureau monitors state child
welfare services through the Child and Family Services Reviews (CFSRs), Title IV-E Foster
Care Eligibility Reviews, the Adoption and Foster Care Analysis and Reporting System
(AFCARS), and the Statewide Automated Child Welfare Information System (SACWIS)

Assessment Reviews.

The primary vehicle for aligning the State of California’s child welfare service outcomes
with performance standards developed by the federal government was enactment of Assembly
Bill 636 (Child Welfare System Improvement and Accountability Act, 2001), requiring
establishment of an outcomes-based review system, the California-Children and Family Services
Review (C-CFSR). The C-CFSR requires California counties to measure effectiveness of their
child welfare services using a research and system improvement planning process. Counties
conduct regular Peer Reviews to qualitatively evaluate local practice; comprehensively self-

assess their child welfare services based on quantitative data collection and analysis; and

developing a System Improvement Plan (SIP) aimed at enhancing the provision of these services.

Utilization of evidence-based research to develop and modify service enhancement plans
is the most effective way to assure provision of child welfare services focuses on the safety,
permanence and well-being of children. All California counties are required to complete five
year cycles of Peer Reviews (PRs), County Self-Assessments (CSAs), and System Improvement
Plans (SIPs). Within the five year cycles, counties conduct annual assessments and updates for

the California Department of Social Services (CDSS) to monitor performance progress.

Effective June of 2008, counties were required to coordinate all C-CFSR planning and
improvement efforts with the Child Abuse Prevention, Intervention and Treatment (CAPID),
Community-Based Child Abuse and Neglect Prevention (CBCAP), and Promoting Safe and
Stable Families (PSSF) programs. Addition of these broad-based, county-wide child abuse and
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neglect prevention and intervention strategies with the C-CFSR will more successfully improve
outcomes for children and families. The Child Abuse Prevention Coordinating Council
(CAPCC) has had a more active role in helping improve child welfare services through
integration of community-wide assessment of services needed and streamlining programs or

activities to support the Child Welfare Services Program System Improvement Plan (SIP).

Kings County is submitting its annual progress report for its 2011-2016 System

Improvement Plan.

STAKEHOLDERS PARTICIPATION

Core partners of the CAPIT/CBCAP/CCTF/PSSF/SIP annual planning process included
all of the following: Barbara Ricciuti-Colombo, M.S.W., Social Services Consultant III,
California Department of Social Services/Outcomes and Accountability Bureau; Irma Munoz,
M.S.W., Social Services Consultant III, Child Protection and Family Support Branch/Office of
Child Abuse Prevention; Lori Keen, CAPCC Chairperson and Parent Representative; Tim
O’Connell, Kings Community Action Organization, CAPCC Chairperson Elect; Tina Garcia,
ACSW, Social Services Deputy Director, CAPCC Administrative Liaison; Daniel Beair, Deputy
Chief Probation Officer; Maria Servin, Supervising Probation Officer; Richard Valle, Board of
Supervisors Representative; Robert Murietta, CAPCC Champions Recovery Alternative
Services, Inc.; Catherine Kemp; Pat Oliver, CHDP Nurse/Health Department; Leah Whitworth,
Kings View Counseling Services; Shelly Verboon, CPS Program Manager and CAPCC Social
Services Representative; Kathy Cruz, CAPCC Prevention Specialist; Justin Thomas, LCSW,
CAPCC Lemoore Naval Air Station’s Fleet and Family Services Center Representative; Per
Westlund, Hanford Police Department Representative; Marla Seykora, LCSW, CAPCC Kings
View Counseling Services Representative; Shirley Garretson, Office of Education

Representative; and Maria Servin, Supervising Deputy Probation Officer.

On February 17, 2011, a county self-assessment strategic planning session was hosted by the
CAPCC, Human Services Agency, and Probation Department, as well as various stakeholders with
state oversight provided by the Child Protection and Family Support Branch/Office of Child Abuse
Prevention (OCAP) and California Department of Social Services/Outcomes and Accountability
Branch. Stakeholder and public input was gathered that helped develop the county’s priority goals

as follows:



1. Kings County’s children and families need to live in safe, healthy environments free
from drug and alcohol addictions.

2. Kings County’s children need prevention services geared toward protection from
serious psychological, behavioral, and physical harm.

3. Kings County’s service providers, professionals, organizations, programs, faith-based
entities, and others working with at risk children and families shall collaborate and
partner to deliver strength-based, culturally sensitive services.

4. Children receiving services shall be given added support and advocacy to take
advantage of all opportunities available to them and make a seamless transition to
home and/or emancipation.

5. Parents and caretakers need parenting services, ongoing support and case
management to enhance family relationships.

6. Kings County professionals and non-professionals need training on child abuse
prevention, intervention, and treatment.

The CAPCC, Human Services Agency, Probation Department, Child Protection
and Family Support Branch/Office of Child Abuse Prevention, and California Department of
Social Services/Outcomes and Accountability Branch assess county goals and SIP strategies
regularly through monthly CAPCC meetings, teleconferences, and quarterly reviews.

Throughout the past annual SIP period, there have been multiple discussions between all
stakeholders relating to what continues to be a priority, modifications needed in community-
based services to meet the SIP goals and strategies, as well as what has been accomplished. The
county has made substantial progress with its SIP goals and strategies throughout the past year as

a result of collaboration and persistence on behalf of our children and families.

CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

IMPROVEMENT GOAL #1: 2.5 ADOPTION WITHIN 12 MONTHS (LEGALLY FREE)

The county’s SIP baseline performance was 47.4% as based on the July 2011 Quarterly
Data Report for study timeframe of January 1, 2009 through December 31, 2009. The county’s
performance was 77.8% as based on the April 2013 Quarterly Data Report for study timeframe
of January 1, 2011 through December 31, 2011. The county’s performance was 74.1% in the
July 2013 Quarterly Data Report for study timeframe of April 1, 2011 through March 31, 2012.
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The county’s SIP goal was to meet the federal outcome standard of 53.7% or higher. The county

surpassed the national standard in both time study frames, meeting its goal.

The county assumed sole responsibility for its adoption services on behalf of foster
children on January 11, 2012. Therefore, it will be interesting to monitor this outcome in
upcoming quarterly reports and annual progress reports. The Human Services Agency had been
in the planning stages of assuming full responsibility for adoption services on behalf of the
community’s foster children since October of 2010 with its focus on adoptions during its Peer
Quality Case Review (PQCR). On August 13, 2011, the board approved Kings County’s Child
Welfare System Improvement Plan (SIP), a multi-layered qualitative and quantitative research
process aimed at systemic improvements to benefit children served by the Child Protective
Services and Probation systems of care. One of the primary research results was to assume full

responsibility for adoption services on behalf of our community’s foster children.

Kings County’s SIP included action steps to develop and implement an adoption services
program within the CPS Division, several of which were unnecessary due to 2011 realignment
bills catapulting implementation ahead by at least 6 months. Although the 2011 CWS
realignment generated revenue needed to acquire resources, personnel, and needed equipment,
passage of ABX1 16 by the California State Legislature on September 12, 2011, expedited the
potential of imminent assumption of adoption responsibilities from CDSS. Pursuant to ABX1
16, counties could choose to continue contracting for adoption services with the California
Department of Social Services (CDSS) or provide these services themselves. In addition,
pursuant to AB X1 16, counties were no longer required to attain a license pursuant to Chapter 3

(commencing with Section 1500) of Division 2 of the Health and Safety Code.

The Human Services Agency issued a Letter of Intent to terminate its Memorandum of
Understanding (MOU) to the California Department of Social Services (CDSS) for provision of
adoption services on September 15, 2011, with an effective date of January 11, 2012. Although
the agency no longer required an adoption license issued by the Community Care Licensing
Division of CDSS to perform services, there were many other action steps outlined in the SIP
incumbent upon the department to complete within four months, a short time to roll out a

complex program.



The county was faced with many challenges, systemic struggles, and resource issues to
develop and implement its adoption program within four months, but it completed all necessary
tasks, successfully implementing the program on time. As outlined in its SIP, the county
completed the following steps: assessment of where adoption services would fall within the
current organizational structure; acquisition of all necessary resources; research conducted on
other county models, preparation of an adoption program proposal for CDSS technical
assistance; completion of adoption services policies and procedures; recruitment and hiring of

adoption personnel; and arrangement of training for adoption staff.

Training was not sought from CDSS for adoption services, but rather the California
Central Regional Training Academy. Although CDSS currently provides technical assistance to
counties currently developing adoption programs, Kings County was the first county to assume
sole responsibility for adoption services in approximately 10 years and it had a very fast track
plan to do so. Therefore, it faced some resistance from the CDSS/Fresno Adoptions Branch.
Although there was some communication and meetings, the county was not overly supported in
its decision and had to be extremely independent when developing and implementing its own
program. The county chose to send staff to (Structured Analysis Family Evaluation) SAFE
training, as well as incorporate this model into its home study assessments for adoptive families.
Our adoption supervisor and staff met with Tulare County’s adoption supervisor to attain some
tips on how to conduct a successful adoption services unit. The department also ordered books,

videos, and other educational information to assist staff, as well as adoptive families.

The department contacted peer counties for adoption policies and procedures, as well as
extensively researched CDSS adoption regulations, statutes, letters, and operational policies and
procedures. Logistics were handled internally. We also had to determine how to set up adoption
caseloads in CWS/CMS independently, as well as develop a new organizational structure and
acquire all needed equipment for staff. The county chose to contract for Private Adoption
Agency Reimbursement Program (PAARP) and Resources, Education, Advocacy, Crisis
Intervention, and Hope (REACH) services with Aspiranet, which had provided home studies and
post-adoption services for the CDSS Fresno Adoptions Branch previously. The county took
great consideration in ensuring there was little, if no, interruption in services our children and
families were already receiving. A filing system was created for open adoption cases, AAP

cases, and closed files. Closed files are going to be scanned due to storage issues.
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When the county assumed sole responsibility of adoption services on behalf of its foster
children and families on January 11, 2012, it assumed a caseload of 55 children during the
transition from CDSS/Fresno Adoption Branch to the department. Some of the cases were 2 to 3
years old. Most cases were from 2011 and had to be started over from the beginning because the
Fresno Adoption Branch was referring families to the county prior to us assuming responsibility;
therefore, they were placed on hold. In these cases, only the adoption application was on file.
Some other families were on hold waiting for adoptive placement to occur. In these cases, the
county completed the home studies and finalizations. This work occurred mostly from March of
2012 through Dec. 2012 because it took some time to learn the process. At this point, all, but two
cases from the Fresno Adoption Branch have been finalized. One case is an ICPC from

Washington State involving ICWA and we are only waiting for the adoptive placement to occur.

Extraordinary efforts were undertaken between the department and Human Resources to
recruit and retain Licensed Clinical Social Workers (LCSWs) to perform adoption work, as well
as advanced clinical services; however, all efforts proved fruitless. During the first year of
implementation, our adoption unit struggled with maintaining sufficient staff to perform the
work, as well as with consistency due to turnover and efforts to recruit and retain LCSW level
staff. Adoption services are currently supervised by an individual who is an Associate Clinical
Social Worker (ACSW) and performed by personnel with extensive child welfare expertise. It
has also attained stability with staffing and caseloads. In order to compensate for an inability to
recruit and retain LCSW level staff, the department implemented a clinical social work and
psychotherapy program with services provided by ACSWs. The county is contracting with
Kings View Counseling Services for the necessary clinical supervision. It is the department’s
vision to develop a clinical social work and psychotherapy unit as individuals attain their licenses

from the California Board of Behavioral Sciences (BBS).

Kings County was heavily consulted by other counties who were developing and
implementing their own adoption services programs and continues to be contacted intermittently.
The county has presented in Sacramento, regionally, and given consistent assistance to other
counties by sharing its program proposal, policies and procedures, and any other information

needed.

From January 11, 2011 through December 31, 2012, the county finalized 60 adoptions. From
January 1, 2013 through July 31, 2013, 24 adoptions have finalized. The county takes great pride in, not



only the success of our adoption program, but timeliness of development and implementation within a

very short span of time (four months) and improvement in our timely adoption outcomes.

IMPROVEMENT GOAL #2: C1.1 TIMELY REUNIFICATION WITHIN 12 MONTHS (EXIT)

The county’s SIP baseline performance was 58.9% as based on the July 2011 Quarterly
Data Report for study timeframe of January 1, 2010 through December 31, 2010. The county’s
performance was 54% as based on the April 2013 Quarterly Data Report for study timeframe of
January 1, 2012 through December 31, 2012, and 61.5% in the July 2013 Quarterly Data Report
for study timeframe of April 1, 2012 through March 31, 2013. The county’s SIP goal was to
meet the federal outcome standard of 75.2% or higher. The county has not met its goal, but

continues to improve.

The county included several strategies in its SIP in an effort to improve timely
reunification of families including the following: continued implementation and enhancement of
the Family Drug Dependency Treatment Court; CAPCC support of the Celebrating Families!
program; expansion of the Supportive and Therapeutic Options Program (STOP); utilization of a
Multi-Disciplinary Team (MDT) for children and families receiving child welfare services; and

expansion of wraparound services in partnership with the Behavioral Health Administration.

The first Family Drug Dependency Treatment Court was implemented on April 1, 2011,
in collaboration with the Juvenile Court, Administrative Office of the Courts (AOC), and Kings
View Counseling Services. Since July 1, 2012, 7 individuals graduated from the Family Drug
Dependency Treatment Court. 20 children were reunified with their parents as a result of
treatment. The average monthly enrollment has been 15 parents. Throughout the year, 47
children have been served by their parents participating in treatment. 16 individuals dropped out
of the program throughout this past year, which resulted in 15 children transferring to
permanency planning services. The primary barrier for these individuals was failure to engage
in treatment. The treatment team includes a partnership between the Juvenile Court Judge,
Kings View Counseling Services, and Child Protective Services, which has been effective in
assisting families reunify quicker than they would have without participating in the program. A
newly elected Juvenile Court Judge took the bench for CPS cases on January 7, 2013. Judge
Giuliani has been proactive and engaged in the Family Drug Dependency Treatment Court;
therefore, there has been no disruption in this program. On April 15, 2013, Fresno County Child
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Protective Services conducted a site visit to assist in development of a similar model for their
children and families. They were provided with information on how our program was

developed, policies and procedures, as well as observed our court proceedings.

One Program Manager has been assigned as a liaison between the AOD Liaison
coordinating the DDC and Kings View Counseling Services. He is responsible for program
oversight to include monitoring outcomes, ensuring adequate resources are provided for
operation of the program, and resolution of any issues that arise. The DDC team meets weekly
with the Judge to discuss individual DDC cases, as well as any resources needed by the program.
Since a new Judge took over the Juvenile Court cases, it was necessary to coordinate transition
of cases. The transition has been seamless due to the team’s commitment to continue to the
DDC without an interruption in services. As a result, the DDC has been effective this past year,
significantly enhanced, and progressed to a point at which we can label it as a success. The DDC
has expanded to serve children above the ages of 0-5. CPS SSWs refer clients to the DDC
ongoing as they are very familiar with the program. All newly hired CPS staff the past year
were trained on the DDC policies, procedures, and referral processes on June 13, 2013. Training
includes attendance at DDC hearings. This past year, 28 parents and 54 children were served
through the DDC, far exceeding our goal. 38 children under 5 years old were served and 16 over
the age of 5 years were served. Program participants have received additional visitation,
including overnight visitation, as they have progressed in treatment. The Deputy Director of
Social Services will review the SIP with all managers and supervisors to ensure they have a full
understanding of its expectations, especially with regard to the DDC’s correlation with timely
reunification. The Kings County’s DDC graduated 7 individuals in May of 2013. 20 children
were successfully reunified with their parents under FM services. 6 children were not able to be

reunified and were sent to permanency planning for services.

Champions Recovery Systems has made significant progress toward implementation of
Kings County’s first CASA program. The first group of volunteer recruits successfully
completed induction training in February of 2012. They were sworn in by the Kings County
Superior Court for appointments to identified foster children in need of special advocacy and
mentoring on April 1, 2012. A Memorandum of Understanding (MOU) between Champions
Recovery Systems and the Human Services Agency is operational. The Child Protective

Services Division provided CASA with three training sessions at no charge to the organization



on the following topics: Identifying Child Abuse and Neglect Signs/Mandated Reporting;
Strength-Based Family Casework; and Court Rules and Operations/Court Report Writing. CPS
has conducted child welfare background checks on the first round of volunteers, partnering with
CASA to ensure volunteers do not have adverse backgrounds that may pose a risk to children.
The Human Services Agency and CASA have thus far maintained a very positive, cooperative

relationship.

Celebrating Families! continues to provide services to CPS clients, ensuring flyers are
sent for each new class session to maximize participation rates, as well as establishing
connections with referring parties. Exit surveys are completed by clients to assess overall
development of parenting skills. Clients report learning novel information that can be applicable
to their life, in order to make positive changes. In addition, clients report enjoying the content of
each session and looking forward to each week. A meeting was conducted between CPS
management and the Director of Celebrating Families! this year to discuss how to incorporate
more clients into the sessions, and as a result of this meeting modifications were made to the
program. The program made adjustments to be open to leveled entries, allowing clients to begin
midstream in the curriculum and complete the program during the next session, thus breaking
down barriers to entry. Participation rates have increased as a result of modifications and
practices. In fiscal year 2012/2013, 76% of clients completed the program, which included 50
parents who had completed the program. Due to the demands for the program by clientele and
the increased enrollment, an additional session of the program was added. Celebrating Families!
continues to be a consistent attendee at the CPS MDT meetings, contributing significantly.
Representatives provide referral information, as well as providing an overview of client progress
within the program. Celebrating Families! assists with child supervision if appropriate so that
parents may continue participating in the program if their children are in out of home
placements. During this 12-Month period, 18 graduating parents have reunified with their
children.

There is one Program Manager assigned as a liaison between CPS and Kings View
Counseling Services to determine client eligibility for the STOP. STOP services include mental
health and AOD treatment due to cuts made in the AOD budget. The STOP contract was
exhausted by the 31 quarter this fiscal year. An increase in client share of cost requirements, a

decrease in AOD funded services, and greater client base contributed to significant STOP
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expenditures. Communication between management in both departments has been consistent and
positive. When the STOP contract was exhausted management in both departments discussed
alternatives. It was decided to use additional CWSOIP funding to ensure clients in the program
were able to continue receiving services and to increase the contract budget for fiscal years
2013/2014 and 2014/2015 to $95,000 each year whereas in previous years, it had remained
steady at $65,000 per year. This is a total increase of $30,000 per year, evidencing a great need
for STOP services on behalf of CWS children and families.

Parenting classes were provided by the FPSP Social Worker until October 1, 2012. The
original intent of the FPSP was to provide early intervention services for children and families at
risk of entering the child welfare or probation systems through intensive in-home practices.
When parenting classes began to be offered by the FPSP, in-home social work services were still
offered. However, over time, parenting classes was all that ended up being offered, thus the
social work objectives of the FPSP were not being met overall. The social worker assigned to
the FPSP lost her assistant who was promoted. Due to funding shortages in the PSSF allocation
over time, child welfare funding was used to help pay for the assistant. Further, the social
worker began offering more parenting classes and spending all of her time preparing, as well as,
working with students due to demands for the class by non-child welfare individuals such as
Probation. Therefore, the county is deleting this strategy as it believes the most effective
utilization of this program is to provide the intensive in-home bases social work services for
early prevention and supportive services, assistance with family reunification in CPS cases, and

expediting adoptions.

IMPROVEMENT GOAL #3: C4.3 PLACEMENT STABILITY (AT LEAST 24 MONTHS IN CARE)

The county’s SIP baseline performance was 37% as based on the July 2011 Quarterly
Data Report for study timeframe of January 1, 2010 through December 31, 2010. The county’s
performance was 37% as based on the April 2013 Quarterly Data Report for study timeframe of
January 1, 2012 through December 31, 2012, and 38.9% in the July 2013 Quarterly Data Report
for study timeframe of April 1, 2012 through March 31, 2013. The county’s SIP goal was to
meet the federal outcome standard of 41.8% or higher. The county continues to improve.

The county included several strategies to improve its foster care placement stability
outcome including the following: continued enhancement and expansion of its wraparound

program; ensuring all children 3 years of age or older receive mental health screenings and



immediate access to mental health services, if needed; and efforts to maintain placements in

FFAs.

Kings County developed and implemented a wraparound program using Mental Health
Services Act (MHSA) funding April 28, 2010. This is a collaborative program between the
Human Services Agency, Behavioral Health Administration, and Kings View Counseling
Services. The wraparound program is currently serving 13 children. Four of the children have
been in care 24 months or longer and have remained in their current placement for one year or
longer and appear to be stable in placement. A total of 12 children had been served in the
program and had their cases closed. The wraparound team meets bi-weekly to discuss progress
and stability of the child’s behavior and placement, as well as ways to improve service provision
and/or the referral process. Due to referrals decreasing, training was coordinated between CPS,
Kings View Counseling Services, and the Behavioral Health Administration for CPS staff.
Topics included mental health screening, wraparound policies and procedures, eligibility
requirements, and the referral process. Training has been successful increasing referrals from

CEPS.

The foster care PHN attends bi-weekly wraparound team meetings to contribute pertinent
medial information regarding the children. The PHN participates actively. She provides medical
and birth history, current and potential conditions that may arise regarding the children’s health.
The PHN arranges for services on behalf of the children if needed. She also provides training
and information needed to assist caretakers. The PHN ensures follow up is completed with
medical providers. She also provides training to foster parents, probation, and other providers, to
ensure support is provided on behalf of the children.

Policies and procedures have been developed to assist CPS staff with the mental health
screening referral process, including all necessary forms and consent to treatment. The policies
and procedures have been finalized. The policies and procedures have been printed and
incorporated into a user friendly binder for each unit to access quickly. All staff have been
trained on the process. All children 3 years and older are completing a mental health screening at
Kings View Counseling Services. Children are admitted to mental health counseling if a need
for services is determined. Admission is timely.

Staff are actively working toward having meetings on all 7 day notices to move children.

Implementation has been inconsistent with some staff holding the meetings and others are not.
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The FR Supervisors will be making more efforts to strive toward consistent implementation.
The PP staff are more consistent in efforts to save placements, but the PP Supervisor will also be
more diligent in implementation on a consistent basis. Management will also be contacting
FFAs used most frequently to advise them these meetings need to be held, as well as more
creative methods to preserve the placements. MOUSs are being developed with FFAs the county
frequently places children with in an effort to ensure placements are preserved whenever

possible.

IMPROVEMENT GOAL #4: EMANCIPATION FOR PROBATION YOUTH

From July 1, 2012 until June 30, 2013, the Probation Department placed 24 Youth into
various forms of Foster Care placement. Seven Youth emancipated or reunified with a family
member or were transferred to a Transitional Jurisdictional case through court proceedings. The
passage of AB12 and it’s clean up legislation greatly expanded a Youth’s access to services
though age 21, but many exiting Foster Care youth have declined additional Court supervision,
in favor of complete freedom from Court, and Probation, oversight. During the last fiscal year,
only three Probation Youth have transferred to Transitional Jurisdiction. The Probation
Department has developed protocols to ensure each Youth with a Transitional Independent
Living Program (TILP) is informed of their rights under AB12.

Although Transitional housing (THP Plus) is available in Kings County, No probation
youth are currently participating in this program. The Probation Department has, nonetheless
worked with each Youth to assist that Youth in aftercare services, even if they have declined
services through AB12 or have not chosen to participate in Transitional Housing services. Youth
exiting Foster Care armed with their exit plan; have worked with the Probation Officer and
Group Home Staff towards how to achieve the goals put forth in their case plan. For those
Minors who have not achieved the goals of placement, but who have still refused AB12 services,
they may be continued on 602 W&I Wardship for the purpose of ensuring access to available
services. These AB12 benefits are also available to those minors who are 18 and terminated
from placement and who remain a Ward of the Court due to failure to complete rehabilitative
goals.

The Probation Department has also increased local access to mental health and Substance
Abuse services by contracting with Kings View Incorporated. Through the Youthful Offender
Block Grant (YOBG), the Probation Department has contracted for the use of one full time



mental health therapist and one part-time therapist to work with Probation Youth. Additionally,
using the same funding mechanism, the Probation department has contracted for one part-time
AQD Counselor to increase access to Substance Abuse treatment. These services can be made
available to returning Foster Care Youth if they are maintained on Wardship.

Finally, the Probation Department has implemented a Placement Review Committee
(PRC) that acts as a form of wrap around services for returning DJF Youth. The committee
consists of representatives from Probation, Human Services ILP coordinator, Kings County
Office of Education, and Kings View organizations. This committee can easily be adopted to
meet the challenge of returning Foster Care Youth as well. As of this date, it is still being
utilized for returning DJF Youth, but it is planned that during the current fiscal year that it will

be expanded to enhance aftercare services for returning Foster Care Youth.

PROBATION STRATEGIES STATUS

Strategy 1.1 — Coordinate with the Juvenile Court, District Attorney, and Minor’s
Advocate’s Office to extend wardship for 6 months to Probation youth due to exiting the foster
care system through aging out or emancipation. During the last fiscal year, AB12 was fully
implemented, allowing Youth to be transferred to Transitional Jurisdictional caseload. This, in
effect, allows youth to access Foster Care services up until age 21. To date, the Probation
Department has not experienced the anticipated increase in exiting Foster Care Youth desiring
these services. Our Department follows protocol and actively works with youth choosing this
option. For those Youth emancipating or reunifying, we have found it unnecessary to extend
each Youth’s Wardship by an additional 6 months. Those desiring services can access them via
ABI2 and those who have not met their goals are, in most cases, maintained on Wardship until
age 19. Although we have yet to establish written protocols, each partner in the Juvenile Justice
System have been cooperative with this goal.

Strategy 1.2 — Improve communication between the Probation Department and Kings
County ILP Coordinator. Reach out to other county placement ILP Coordinators. This strategy
has long since been incorporated into our management of Foster Care Youth. Probation and
CWS enjoy a positive and mutually beneficial relationship that has increased. Our placement
Officer works closely with the County ILP Coordinator and talk on a regular basis. In that
Probation also uses CWS/CMS case management system, our records are transparent and has

allowed for a free flow of information between our agencies. No Probation Officers are teaching
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ILP classes as of this time, although information and classes are reinforced and followed up on if
necessary by Probation Staff.

Strategy 1.3 — The Probation Department will access existing mentoring programs offered
through the Department of Education and will seek out community-based organizations to
potentially collaborate on developing mentoring programs for returning foster care youth. A
mentoring program has still not been instituted, and Probation relies on Community Based
Organizations to provide those services. The Department of Education also maintains a
mentoring program that can be access via the Placement Review committee. As stated in our
previous annual report, this strategy will be problematic to achieve given the current climate,
resources and organizational structure. It is also felt that if minors avail themselves of AB12
services that there is pro-social support mechanisms in place that can perhaps fill in the gaps of

having active mentors available.

BARRIERS TO IMPLEMENTATION

The county has not experienced barriers to implementing any SIP strategies and action
steps. The only strategy not implemented this past year was provision of parenting classes by the
FPSP since it was consuming the social worker’s time and most participants were from the
Probation Department, not CPS. The intent of having a FPSP in the county is to provide
intensive, home-based services to help prevent child abuse and neglect, support families, and
assist with timely adoptions and reunifications. Therefore, it was decided to cease offering
parenting classes through the FPSP and refer individuals to parenting classes in the community.
The FPSP social worker has resumed duties originally intended for children and families at risk

of entering the CPS system and/or receiving family reunification and adoption services.

OTHER SUCCESSES/PROMISING PRACTICES

CPS continues to make progress on its timely reunification and placement stability
outcomes while meetings the national standard for timely adoptions within twelve months of
exit. Assuming responsibility for its own adoption services is anticipated to result in closer
working relationships, more effective conflict resolution, and better outcomes for families long-
term. The county will be monitoring its progress over time.

Implementation of CASA, Family Drug Dependency Treatment Court, and Celebrating

Families! has also assisted with improving our timely family reunification rate. Continued



improvement of the wraparound program with the Behavioral Health Administration and Kings
View Counseling Services, as well as enhancement of this program due to the Katie A. vs. Bonta
settlement agreement, will continue to assist in stabilizing our placement outcomes. Without a
positive, close working relationship amongst departments, none of our goals and objectives
relating to the SIP could be accomplished. One of this county’s strongest promising practices are
the partnerships that exist between the Human Services Agency, Probation Department,
Behavioral Health Administration, Kings View Counseling Services, and community-based

organizations such as CASA and Champions Recovery Alternative Services.

OUTCOME MEASURES NOT MEETING STATE/NATIONAL STANDARDS

The county continues to make efforts to improve its timely reunification and placement

stability outcomes with strategies in place that have proven effective.

Title IV-E, Section 471(a)(10) of the Social Security Act requires that the State of
California establish a state authority for establishing and maintaining standards for foster family
homes and child care institutions which are reasonably in accord with recommended standards of
national organizations concerned with standards for such institutions or homes, including

standards related to admission policies, safety, sanitation, and protection of civil rights.

Welfare and Institutions Code Section 16519.5 requires the California Department of
Social Services (CDSS), in consultation with county child welfare agencies, foster parent
associations, and other interested community parties, to implement a unified, family friendly, and
child-centered resource family approval process to replace the existing multiple processes for
licensing foster family homes, approving relatives and non-related extended family members as

foster care providers, and approving adoptive families.

CDSS selected five early implementing counties. Kings County is one of the counties
chosen to assist in preparation of policies and procedures, forms, and standards to approve
resource families. CDSS and the pilot counties have developed and are reviewing draft Resource
Family Approval Program policies and procedures. San Luis Obispo will be implementing the

program policies in October of 2013. The other counties, including Kings County, will
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implement the RFA program shortly thereafter. Statewide rollout is scheduled for 2016. The
counties are participating in teleconferences and webinars as the program processes are

developed and finalized.

The Quality Parenting Initiative (QPI) began in 2009 as a collaborative effort with CDSS,
the County Welfare Directors Association (CWDA) and the Youth Law Center with support
from the Stuart, Walter S Johnson and David B. Gold Foundations. The goal of the initiative,
formerly known as the Caregiver Recruitment and Retention Pilot, is to develop a statewide
approach to recruiting and retaining high-quality caregivers to provide excellent care to children
in California's Child Welfare System. Kings County began developing and implementing its
QPI program in 2012; however, now that it has been chosen to be in the RFA pilot, our QPI
efforts have been placed on a temporary hold until the county figures out how the RFA and QPI
projects interrelate and can build upon one another to recruit and retain quality resource families

with the newly created RFA Program policies and procedures.

The California Foster Connections to Success Act (Assembly Bill 12) became effective
on January 1, 2012, allowing youth to voluntarily remain in foster care as dependents of the court
up to the age of 21 if they meet certain eligibility requirements. The purpose of AB 12 is to
assist youth with their transition to adulthood. Youth who participate in this program continue to
receive full scope social work services to help support them with any educational, vocational,
and independent living goals they have. Kings County has fully implemented its AB 12 program
in accordance with the law. The county has three youth in the AB 12 program at this time.

The THP-Plus is an optional, county-certified, provider-based transitional housing
placement option for former foster youth, including those formerly supervised by probation, ages
18 to 24 who exited foster care at or after age 18. The program’s goal is to provide a safe living
environment, for up to 24 months, while assisting the youth in developing the life skills
necessary to be successful living independently. The program provides supervised transitional
living housing and supportive services based on a Transitional Independent Living Plan (TILP),
which is developed by the young adult, the county Independent Living Program (ILP)
coordinator, and other supportive persons. The TILP details the goals and objectives he/she will
achieve while working toward self-sufficiency. Kings County implemented its THP-Plus
program via a contract with Aspiranet in January of 2011. Youth have numerous living

arrangement options to afford them with as much flexibility as possible to transition toward



independence. Originally, the contract was limited to three beds, but we found the program to be

more highly desired than anticipated. The contract now covers six beds, which are all filled.

The Katie A., et al., vs. Diana Bont, et al. lawsuit initiated statewide improvements to
the provision of mental health services for foster children. The plaintiffs filed a class action suit
on July 18, 2002, alleging violations of federal Medicaid laws, the American with Disabilities
Act, Section 504 of the Rehabilitation Act, and California Government Code Section 11135. The
suit sought to improve the provision of mental health and supportive services for children and
youth in, or at imminent risk of placement in, foster care in California. On December 2, 2011,
Federal District Court Judge A. Howard Matz issued an order approving a proposed settlement
of the case, which was finalized this year. Guides were issued to counties on Marcy 1, 2013, on
how to best implement provisions of the settlement agreement. The settlement agreement seeks
to accomplish systemic change for mental health services to children and youth within the Katie
A. Subclass by promoting, adopting, and endorsing three new service array approaches for
existing Medicaid covered services. These are children and youth who have significant needs
and by receiving Intensive Care Coordination (ICC) and Intensive Home Based Services (IHBS)
in their own home, family setting or the most homelike setting that will be most likely improve

their safety, permanence and well-being.

Kings County submitted its service delivery assessment and plan to CDSS on May 1,
2013; a Katie A. implementation team was formed to develop policies, procedures, and processes
to provide intensive, specialized mental health services to the local Katie A. Subclass population.
The team, consisting of the Human Services Agency/CPS Division, Behavioral Health
Administration, and Kings View Counseling Services, attended several trainings, convenings,
and conferences to help prepare itself for the planning and implementation stages. Meetings
have been on-going to discuss rollout of services within the county. Personnel from First 5,
Behavioral Health Administration, Human Services Agency, Kings View Counseling Services,
and Kings Community Action Organization were trained in June of 2013 on using the Ages and
Stages Questionnaires to assess the service needs of infants ages 0-3. These services will be an
addition to the wraparound, therapeutic behavioral services (TBS), mental health screening for
children ages 3 and older, and other services delivered on behalf of children in the child welfare

system pursuant to the lawsuit settlement agreement.

California Child and Family Services Review



Priority Qutcome Measure or Systemic Factor: C2.5 Adoption Within 12 Months (Legally Free)

National Standard: 53.7% or higher

County’s SIP Baseline Performance: 47.4% (July 2011 Quarterly Data Report for Study Time
Frame January 1, 2009 — December 31, 2009)

Current Performance: 77.8% (April 2013 Quarterly Data Report for Study Time Frame January
1,2011 — December 31, 2011) 74.1% (July 2013 Quarterly Data Report for Study Time Frame
April 1, 2011 — March 31, 2012)

Target Improvement Goal: The County’s goal for the next three years is to meet the federal
outcome standard of 53.7%.

Priority Outcome Measure or Systemic Factor: C1.1 Timely Reunification Within 12 Months
(Exit)

National Standard: 75.2% or higher

County’s SIP Baseline Performance: 58.9% (July 2011 Quarterly Data Report for Study Time
Frame January 1, 2009 — December 31, 2009)

Current Performance: 54% (April 2013 Quarterly Data Report for Study Time Frame January 1,
2012 — December 31, 2012) 61.5% (July 2013 Quarterly Data Report for Study Time Frame April
1,2012 — March 31, 2013)

Target Improvement Goal: The County’s goal over the next three years is to meet the federal
outcome of 75.2%.

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (At Least 24 Months in
Care)

National Standard: 41.8%

County’s Baseline SIP Performance: 37% (July 2011 Quarterly Data Report for Study Time
Frame January 1, 2009 — December 31, 2009)

Current Performance: 37% (April 2013 Quarterly Data Report for Study Time Frame January 1,
2012 ~ December 31, 2012) 38.9% (July 2013 Quarterly Data Report for Study Time Frame April
1,2012 — March 31, 2013)

Target Improvement Goal: The County’s goal for the next three years is to meet the federal
outcome standard of 41.8%.

12.20.12




Priority Outcome Measure or Systemic Factor: (Probation Emancipation)

National Standard: No current statistical information specifically related to Probation youth
transitioning into Transitional Jurisdiction is yet available (WIC Section 450).

Target Improvement Goal: The County’s goal was to increase the number of youth participating in
transitional jurisdiction by 50%.

Current Performance: This outcome measure was not achieved during the past year. The
anticipated participation of youth in Transitional Jurisdiction fell below expectations. Youth were
advised by the Department’s Placement Officer as required by law, but most youth declined
additional Court and Probation Department oversight and supervision. The Placement Officer is
working with the group home staff and County ILP Coordinator to communicate to emancipating
youth the benefits of Transitional Jurisdiction. In Fiscal Year 2012/2013, only 3 emancipating
youth transitioned from WIC Section 602 Wardship to Transitional Jurisdiction (WIC Section
450). At the current time, there are no participating youth. When last year’s SIP update was
prepared, there was an error and it was indicated that 30% of emancipating youth were
participating in Transitional Jurisdiction. This will include working with the County ILP
Coordinator and group home staff to increase foster youths’ knowledge of Transitional Jurisdiction
and lessening their apprehension of continued Court oversight.

Updated Target Improvement Goal: To increase youth participation in Transitional Jurisdiction
by 10% during the next three years. This is a realistic goal due to the department averaging
approximately 10-12 emancipating youth per fiscal year.
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