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B. CWS Narrative

The following is Alpine County’'s second update of its 2010-2013 System Improvement
Plan (SIP), approved by the Alpine County Board of Supervisors on 12/07/10 and
submitted to the California Department of Social Services (CDSS) on 02/15/11. This
update provides updates on the effect of the County’s ongoing efforts to achieve the
improvement goals set forth in the SIP.

As noted on our website, Alpine County has the smallest population of all counties in
California (1,102 people is the 2011 estimate from the United States Census Bureau)
with most of the population being concentrated around a few mountain communities:
Markleeville, Woodfords, Bear Valley and Kirkwood. Since 1996, Alpine County has not
seen much of a population increase.

Presently, only one school, Diamond Valley School, could be found in Alpine County.
Diamond Valiey School primarily serves kindergarien through eighth grade, including a
Community Day Class that has a few high school-aged students who would not function
successfully in a traditional high school setting. High School students residing in Alpine
County go to Douglas High School, which is located in the State of Nevada. The
current number of students in attendance at the Diamond Valley School shifts between
mid-90s to 100 on any given year.

Of the children in attendance at Diamond Valley School, a majority of them have Native
American ancestry and reside on tribal lands. Within Alpine County is a tribal
community, Hung-A-Lel-Ti, located in Woodfords which is home to the Washoe Tribe.
Since 1996, the Washoe Tribe of Nevada and California has had exclusive jurisdiction
(Federal Register / Vol. 81, No. 15 / Tuesday, January 23, 1996) over affairs occurring
on its tribal lands in Alpine County. Aside from having a Tribal Court, the Washoe Tribe
has a Social Services Coordinator who works on Child Welfare issues occurring on its
tribal lands located in the State of Nevada as well as its lands in Alpine County.

Per month, with such a small population of children, Alpine County sees a relatively low
number of referrals compared to other counties. In any given month, Alpine County will
receive at least one referral per month. Of the number of referrals received over the
period of a year, more than half of those referrals will be forwarded to the Social Worker
employed by the Washoe Tribe (as an Evaluated Out referral). Alpine County currently
has one Social Service Worker Il primarily working in Child Services and one Social
Service Worker Hl primarily working in Adult Services.

Alpine County has hired an attorney, Maureen Geary, who specializes in Native
American issues, especially the Indian Child Welfare Act. She will not be representing
Alpine County in any legal capacity, rather negotiating a Memorandum of
Understanding related to the provision of Child Welfare Services on Washoe Tribal land.
At this time, she is reviewing all documents related to the Washoe Tribes exclusive
jurisdiction and California Welfare & Institution Codes. The first meeting between the




Washoe Tribe and Alpine County is on March 25, 2013 at the California Department of
Social Services.

The Washoe tribe has submitted a Title IV-E plan to the federal government and is
waiting for a response to the plan. The Washoe tribe has asked Alpine County to assist
them in meeting their required share of cost as outlined in Welfare and Institutions Code
Section 10553.11(a). This request will be addressed in the Memorandum of
Understanding between the Washoe Tribe and Alpine County.

Due to the low number of referrals received at any given time, Alpine County has shifted
its time, energy, and resources to focusing on preventative services. As such, Alpine
County has been committed to implementing a Differential Response Program so as to
assist families with resolving issues that may eventually lead to a child being at risk for
abuse and/or neglect. Alpine County has hired a consultant, Research Development
Associates, to write County specific Division 31 Policies & Procedures, which will
include Differential Response protocols. The entire manual will be complete by March
31, 2013 and adopted and implemented immediately

The relatively small size of Alpine County makes it very easy to identify those few
families that may present as being moderate to high risk. To avoid the potential for
having such families involved in the Child Welfare system, Alpine County has partnered
with its community service providers to help provide families with the services they may
need. From child care assistance to in-home parenting program to mental health and
substance abuse treatment services, Alpine County has the ability to coordinate the
provision of services to a families’ need before a problem escalates to the point of being
a referral. For example, Alpine County has the ability fo allow its Child Welfare Social
Worker to engage in the issue of school truancy, which is something not typically dealt
with by a Social Worker in the Child Welfare field. Because truancy can prove to be one
problem in a wide range of problems, Alpine County has been committed to using this
problem as a means to initiate interactions with families and to help assess for their
needs. In this respect, Alpine County has parinered with the school district and law
enforcement not only to eliminate the problem of truancy, but has provided an avenue
by which one problem can be alleviated through Differential Response before it
escalates.

In the event that a Referral is received on a family, Alpine County has two Social
Workers on staff having knowledge and experience working in the Child Welfare field.
Both Social Workers are trained on all aspects of Structured Decision Making. Through
SDM, the Child Welfare Social Worker has used “High” and “Very High” SDM risk score
levels on 100% of the referrals in addition to following the Safety Decision within the
Safety Assessment tool on 100% of the referrals to justify opening a case. Through
SDM, in circumstances where a Recommended Decision (Low/Moderate - Do Not
Promote/ High/Very High - Promote Do Not Promote/Promote) differs from the Planned
Action (Promote/ Do Not Promote), the Social Worker has provided a logical
explanation in the Family Risk Assessments completed to justify the reasoning on 100%




of the open referrals. Achieving 100% on the SDM outcomes is easily achieved
considering the low volume of Referrals received per month and throughout the year.

in February 2013, Alpine County initiated a child removal under a Voluntary Family
Reunification plan. This plan was conducted by having the parent directly involved in
the decision-making process. Recognized as the expert on their family’'s needs and
strengths, Alpine County saw the value of empowering the family to be actively engaged
in the creation of the case plan as a means towards alleviating the issues that brought
forth the child’s removal and bridged the path towards the goal of reunifying the family a
month later.

Alpine County continues to be committed to utilizing a Family-to-Family Team Decision-
Making (TDM) model in place for its team decision-making approach. Of the two Alpine
County Social Workers, one has been trained and is sufficiently experienced with
facilitating the process. Alpine County utilized the TDM model for placement in the case
discussed above.

Presently, Alpine County is utilizing Foster Family Agencies for piacement. At this time
there is not a licensed foster home in Alpine County, and we have had 1o utilize foster
homes in neighboring counties.

The Washoe Tribe has exclusive jurisdiction of all Washoe enrolled and eligible enrolled
children, therefore Alpine County is committed to conforming to the notice and transfer
of custody requirements of Welfare and Institutions Code Section 305.5, as it pertains to
the removal of an Indian child, who is a ward of a tribal court or who resides or is
domiciled within a reservation of an indian tribe that has exclusive jurisdiction over child
custody proceedings as recognized in Section 1911 of Title 25 of the United States
Code.

Welfare and Institutions Code Section 305.5(a) states: “If the tribe determines that the
child is an Indian child, the state or local authority shall transfer the chiid custody
proceeding to the tribe within 24 hours after receipt of written notice from the tribe of
that determination.” With that said, Alpine County finds it imperative to be able to
receive assistance from the Washoe Tribe when it comes to identifying as being
Washoe or non-Washoe children when involved in Child Welfare situations. Although
Alpine County would like to see a formal and comprehensive inquiry process, neither of
Alpine County's Social Workers are aware of a registry system aside from sending such
inguiry directly to a specific tribe as well as to the Bureau of indian Affairs.

Alpine County continues to have a positive working relationship with the Washoe Tribe.
As no other county in California has a tribe maintaining exclusive jurisdiction, Alpine
County is faced with a unique situation. At this time, Alpine County has been reluctant
to intervene in matters on tribal [ands unless such matters have been identified possibly
as resulting in an emergency removal or placement as specified under Welfare and
Institutions Code Section 305.5(f).




Alpine County continues to have a positive working relationship with the local school
district, law enforcement, and service providers. This positive working relationship
becomes evident in the collaborations, such as involvements in the Multi-Disciplinary
Team. Presently, Alpine County has two Multi-Disciplinary Teams with differing
functions. One MDT, identified as the Victims Response Team, functions as a multi-
disciplined approach to responding to victims of specific interpersonal crimes such as
domestic violence, elder abuse, child abuse and sexual assault, in which the gathering
of physical evidence and coordination of community resources and services to that
victim is the goal. This MDT has been in place since 1999.

A Multi Disciplinary Team & Protocol Development Meeting was initiated on June 13,
2012, on July 18, 2012, and on August 29, 2012. By August 29, 2012, a Chiid Abuse &
Neglect Response And investigation (CANRI) Multi-Disciplinary Team Protocol was
presented. Alpine County's Multi-Disciplinary Team is currently comprised of a Core
Team of First Responders, including Law Enforcement, Child Welfare, District Attorney,
and Behavioral Health. In the event that a MOU with the Washoe Tribe can be
completed, it will be Alpine County's intention to have representatives (law enforcement
and social services) from the Washoe tribe present for MDT meetings as Core Team
members.

Alpine County’'s Multi-Disciplinary Team meets monthly to reviews open Child Protective
Services cases, all referrals during the past month, and any families considered high
risk of involvement in the Child Welfare System. The MDT has written policies and
procedures and a confidentiality agreement for all attendees.

Alpine County employs a part-time Chief Probation Officer. The Probation Officer is a
member of the Multi Disciplinary Team and the Alpine County Child Abuse Prevention
Council. It is expected that the Probation Officer will participate in the PQCR, CSA and
SIP process.

Alpine County has contracted for a Division 31 Policies & Procedures Manual with
Resource Development Associates. The projected completion date for the Policy &
Procedure Manual is 3/31/13. The goal is that Aipine County’s Policy & Procedure
Manual will include sections specifically identified in this SIP, such as utilizing the
Structured Decision Making tool, performing Differential Response, facilitating Family
Decision Making and Multi-Disciplinary Team, as well as outlining the role of Alpine
County Health & Human Services with the Washoe Tribe.
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