


BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF Submission of Tulare )
County’s 2012-2016 Integrated System )
Improvement Plan (SIP) to California )
Department of Social Services (CDSS). )

" Resolution No. 2012-0186

UPON MOTION OF SUPERVISOR VANDER POEL, SECONDED BY
SUPERVISOR WORTHLEY, THE FOLLOWING WAS ADOPTED BY THE BOARD OF
SUPERVISORS, AT AN OFFICIAL MEETING HELD FEBRUARY 28, 2012, BY THE
FOLLOWING VOTE:

AYES: SUPERVISORS ISHIDA, VANDER POEL, COX, WORTHLEY AND ENNIS
NOES: NONE

ABSTAIN: NONE

ABSENT: NONE

ATTEST: JEAN M. ROUSSEAU
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS
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1. Recelved a presentation to provide an overview of Tulare County's Child Protection Plan (2012-2017)
and Tulare County's 2012-2017 Integrated System Improvement Plan (SIP).

2. Adopt the Tulare County's Child Protection Plan (2012-2017) as the overarching, county-wide plan for
protecting Tulare County children from abuse and neglect.

3. Approve Tulare County’s 2012-2017 Integrated System Improvement Plan (SIP) in compliance with
the California Outcomes and Accountability System (COAS) to improve outcomes for children,

4. Authorized the Director of the Health & Human Services Agency and the C_hief of Probation to sign
and submit Tulare County's 2012-2017 Integrated System Imprévement Plan (SIP) to- California
Department of Social Services (CDSS8); and

5. Authorize the Chairman of the Board to sign four (4} copies of the Tulare County's 2012-2017 System
Improvement Plan (SIP).
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Tulare County Integrated System Improvement Plan - 2012-2016
introduction

Tulare County’s 2012-2016 Integrated System Improvement Plan (SIP) report includes the
SIP narrative and two parts described as follows:

» Part | - CWS/Probation Narrative and Matrix provides information to explain the basis
for the decisions made regarding the outcomes selected by Child Weifare Services (CWS)
and the Probation Department for the 2012-2016 Integrated SIP. It includes a
background on the California Outcomes and Accountability System (COAS) process and
presents the County’s findings from the 2011 Peer Quality Case Review (PQCR) and the
2011 County Self-Assessment (CSA) and highlights the connection to the CWS/Probation
matrix section of the SIP. The matrices outline SIP goals, improvement strategies,
milestones, timelines and assigned leads.

e Part Il - Child Abuse Prevention Intervention and Treatment (CAPIT), Community
Based Child Abuse Prevention (CBCAP), and Promoting Safe and Stable Families
(PSSF) Three Year Plan: This section contains the consolidated requirements for
counties seeking CAPIT/CBCAP/PSSF funds. This section describes the coordinated
planning process between CWS, Probation, prevention network partners, and consumers
in the development of the community-based responses to child abuse prevention,
intervention, and treatment service needs.

This year's Integrated SIP would not have been possible without the assistance and
contributions of all CWS/Probation stakeholders and community members that participated in
this year's SIP development process. As required, the County’'s 2012-2016 Integrated SIP
was submitted to the Tulare County Board of Supervisors (BOS) following approval by the
California Department of Social Services (CDSS). Board of Supervisors' approval verifies
that public, private, and community partners were involved in the development of these
reports.

System Improvement Plan (SIP) Narrative

Pursuant to AB 636, effective January 2004, the California Outcomes and Accountability
System (COAS) began operating in California. It focuses primarily on measuring cutcomes in
the areas of Safety, Permanence, and Child and Family Well-Being. The new system
operates on a philosophy of continuous quality improvement, interagency partnerships,
community involvement, and public reporting of program outcomes.

The new COAS, previously known as the California Child and Family Services Review (C-
CFSR), includes three processes which together provide a comprehensive picture of county
child welfare and probation practices. Since 2005, the California Department of Social
Services (CDSS) has followed the COAS review cycle. The Peer Quality Case Review
(PQCR) is the first component of the COAS process. Tulare County completed its most
recent PQCR in January 2011. The PQCR was followed by the County Self-Assessment
{CSA) which was completed, approved, and submitted to CDSS in September 2011. The

February 10, 2012 3 Revised Final Report



final step of the COAS process, the System Improvement Plan (SIP), requires the County to
partner with their community and prevention partners to focus on services to families from
prevention through aftercare, reflecting the entire child welfare services continuum of care. A
list of the SIP Planning Committee participants is included as Part Il - Attachment |.

In June 2008, the State All-County Information Notice (ACIN 01-41-08) introduced new
guidelines to integrate the COAS with the Child Abuse Prevention, Intervention and
Treatment (CAPIT), Community-Based Child Abuse Prevention (CBCAP), and Promoting
Safe and Stable Families (PSSF) Three-Year Plan. This SIP report complies with those
requirements for an integrated plan.

Tulare County Child Welfare Services is the primary county entity responsible for providing
child welfare services to families experiencing child abuse and neglect. The County’s
Juvenile Probation Department is responsible for providing child welfare services to children
involved with the juvenile delinquency system that are placed in out-of-home care. The
County benefited from an inclusive, wide array of stakeholders who contributed to
development of the Integrated SIP. Two contributing committees with wide membership
include the Children’s Services Network (CSN) and Tulare County’'s Child Abuse Prevention
Council (CAPC). These committees have a focus on the child abuse and neglect prevention
and intervention continuum of care.

As part of the overall needs assessment process undertaken for this review cycle, Tulare
County’s Children’s Services Network (CSN) developed an additional planning group as a
subcommittee — the Child Protection Planning Committee (CPPC). The CPPC is comprised
of leaders and members of both CSN and CAPC and includes Child Welfare Services and
Probation Department representatives. The CPPC membership also includes consumers and
representatives of community-based organizations (CBOs). Membership in the CPPC is open
to any individual wishing to participate and take an active role in helping to define how
programs, services, and strategies can best address child abuse and neglect in Tulare
County. The list of the CPPC membership is included in the Child Protection Plan which is
attached as an appendix to this report.

The CPPC, a new collaborative effort to examine the child welfare system as a whole,
worked to develop new approaches and strategies to improve outcomes for children. The
CPPC first convened in 2010 and met monthly thereafter to begin a countywide needs
assessment process for the purpose of identifying service gaps and framing goals and
strategies for Tulare County. Early in the planning process the CPPC developed a
framework for child protection incorporating a continuum of care covering prevention, early
intervention, intervention, and aftercare with attention also given to overarching systems
issues supporting this continuum.

The result of the collaborative efforts put forth by the CSN, CAPC, and the CPPC is seen in
the just released Child Protection Plan (2012-2017) which is included as an Appendix and
outlined in more detail in Part Il (CAPIT, CBCAP, PSSF section) of this report. The Child
Protection Plan provides evidence that community based organizations, consumers, and the
lead agencies cited here have played a large role in informing the County’'s Integrated
System Improvement Plan (SIP). The CPPC will continue to provide guidance for future
countywide and county-driven endeavors with the goal of preserving children and families in
safe and nurturing communities.
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Peer Quality Case Review (PQCR) Summary

The Peer Quality Case Review (PQCR), the first step of the COAS process, replaced the
California Department of Social Services (CDSS) Policies and Procedures Manual, Division
31 compliance audit. The purpose of the PQCR is to learn, through intensive examination of
county social work and probation practice, how to improve services and practice. Tulare
County conducted its first PQCR in June 2005.

Tulare County’s most recent PQCR was conducted in January 2011. Child Welfare Services
focused on Placement Stability for children in care from eight (8) days to 12 months.
Probation’s focus was on Permanency and Reunification. The County submitted its final
PQCR report to the State on March 14, 2011. The County’s 2011 PQCR Executive Summary
is included as Part | - Attachment A. Listed below are highlights of the County’s PQCR
findings:

Child Welfare ~ Placement Stability:

Tulare County CWS gained valuable information from its 2011 PQCR which will lead to
improved outcomes in placement stability for foster youth. Much of what was shared by
peers, staff, caregivers, and youth echoed a strong desire to improve child welfare practice
and ultimately the lives of children and families.

After reviewing all the PQCR information, the following major recommendations were
forwarded to CDSS by Tulare County CWS:

Child Welfare Services intends to expand and refine two practices already in place: Family
Finding and Case Staffings. Tulare County CWS currently uses Family Finding sporadically
but desires to institutionalize the practice. Additionally, Tulare County will implement a more
formal Team Decision Making (TDM) model to complement the current case staffings being
conducted.

Tulare County CWS has become more intentional in its approach to placement matching. To
achieve this CWS has begun the collection of data including foster parent profiles and child
assessments that will be used to find the best placement match for children needing to be
placed in out-of-home care.

CWS has also started to review and improve its internal processes of collecting and recording
information in CWS/CMS and client files (child assessments, placement matching, placement
preservation efforts, etc.).

Probation - Permanency:

» Nearly half of released youth offenders are re-arrested within a few years of their release.

» Although many youth are referred for appropriate services, few youth actually receive the
necessary services.
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e Probation will address social/environmental factors associated with an elevated risk of
prolonged juvenile justice involvement which include: unmet service needs; prior
involvement with special education/low academic achievement; child welfare services
involvement; and mental health issues, and/or substance abuse.

After reviewing all the PQCR information, there are three major recommendations being
taken forward by Probation:

Probation has expanded/refined its Family Finding and case staffing processes. Both will
lead to increased engagement of children and families, strengthening relationships between
staff, children, and the families they serve.

Probation has developed and is refining training material specific to meet the needs of
probation foster youth and expectations for Probation to improve collaboration.

Probation continues to identify a network of resources, establish connections within each
area that will assist youth in receiving services and transitional planning.

County Self-Assessment (CSA) Summary

The County Self-Assessment (CSA) is the next step in the COAS process. The CSA is
driven by a focused analysis of child welfare data. This process also incorporates input from
various child welfare constituents. Tulare County completed its first CSA in June 2004 as
one of the first 15 counties to adopt the new AB 636 process. The County submitted an
updated CSA in 2006 and a new CSA in 2008. The most recent CSA was submitted to the
California Department of Social Services (CDSS) in September 2011 following approval by
the Tulare County Board of Supervisors on August 30, 2011. The 2011 CSA Executive
Summary is included in Part | - Attachment B. Below is a review of the CSA planning and
development process of the 2011 CSA:

The 2011 CSA was developed in accordance with the California Depariment of Social
Services All-County Information Notice (ACIN) 1-41-08 that requires counties to integrate the
Child Abuse Prevention funds needs assessment (Three Year Plan) with the COAS process.

Prior to the current iteration of the reporting cycle, counties were expected to deliver two
separate reports: the County Self-Assessment (CSA) Report and the Child Abuse Prevention
Intervention and Treatment (CAPIT), Community-Based Child Abuse Prevention (CBCAP)
and Preservation Safe and Stable Families (PSSF) Three-Year Plan, which requires a needs
assessment. The comprehensive CSA streamlined this requirement by integrating the needs
assessment from the CAPIT/CBCAP/PSSF Plan into the CSA.

Previously, the COAS focused solely on the analysis of the federal and state outcome
measures and systemic factors within the context of the County’s demographic profile. The
new comprehensive COAS process was expanded for this examination to include active
participation of the County’s prevention network partners in the identification of the
community’s need for prevention and community-based services. This integration eliminated
duplicate efforts and maximized county and community resources. The 2011 CSA planning
body was a comprehensive group including parents, former foster youth, foster parents, CWS
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and Probation staff, and other stakeholders from the public, private, and community agencies
involved in the child welfare and juvenile foster care system.

For the 2011 CSA, Tulare County CWS convened three focus groups to discuss and develop
recommendations as to where the County should target its child welfare improvement efforts.
The CSA stakeholder focus groups were conducted with foster parents, current foster youth
and emancipated young adults, and the Juvenile Court. The focus group with the Juvenile
Court included the Judge, Commissioner, County Counsel, CASA, and conflict attorneys.
These groups provided additional information and insured that all stakeholder input was
gathered and used to prepare the CSA.

System Improvement Plan (SIP) Summary

The third and principal component of the COAS process is the County System Improvement
Plan (SIP). The SIP serves as the operational agreement between the County and CDSS,
outlining how the County will improve its system to provide better outcomes for children,
youth, and families. Quarterly outcome data reports are the primary mechanism for tracking
the County’s progress. Counties who receive State child abuse prevention, intervention, and
treatment funding are now with the County’s Integrated SIP.

The following principles guide the SIP process:

e The goal of the child welfare system is to improve outcomes for children and families in
the areas of safety, permanency, and well-being.

e The entire community is responsible for child, youth, and family welfare, not just the child
welfare agency. The child welfare agency has the primary responsibility to intervene
when a child’s safety is endangered.

e To be effective, the child welfare agency must embrace the entire continuum of child
welfare services, from prevention through aftercare services.

¢ Engagement with consumers and the community is vital to promoting safety, permanency,
and well-being of children.

e Fiscal strategies must be considered that meet the needs identified in the CSA and
included in the SIP.

¢ Transforming the child welfare system is a process that involves removing traditional
barriers within programs, within the child welfare system, and within other systems.

2009-2012 System Improvement Plan

In September 2004, the County submitted the first SIP to CDSS. The second and third SIP
was subsequently submitted in July 2006 and then January 2009, in line with CDSS
requirements. An expanded list of the 2009-2012 SIP accomplishments is included as Part |
- Attachment C. The following are highlights of key SIP accomplishments outlined in the
2009 System Improvement Plan.
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Activities:

Structured Decision Making: The County implemented this risk assessment model in
2007.

Wraparound Services: In partnership with Mental Health and Probation, Wraparound
was implemented in FY 2008/2009.

Differential Response (DR): Tulare County CWS implemented a demonstration DR
project in 2007-2008 and added two additional partners to serve other regions in
Tulare County in 2008.

Early Intervention Unit: Tulare County CWS developed the Early Intervention Unit
(EIU) in 2008 as an internal program targeted at high-risk families in need of early
intervention services. The EIU was subsequently renamed the Voluntary Family
Maintenance (VFM) Unit to fulfill essentially the same purpose.

Post-Adoption Support Services: Tulare County implemented post-adoption support
services through a partnership with a community-based provider in 2007.

Foster Parent Recruitment, Training, and Retention: Consistent with the Annie E.
Casey Foundations Family-to-Family initiative, the County developed a strategic foster
parent recruitment, training, and support plan with the goal of expanding placement
resources to match child demographics. The Strategic Plan was completed in 2010.

Respite Care Services: In 2007, Tulare County implemented a contract with a
community-based provider to offer respite care services to foster parents and CWS
parents.

Transitional Housing Program - Plus (THP-Plus): The County implemented THP-Plus
in March 2008. At the time of this report, the County’s THP-Plus program had twelve
(12) participants and a waiting list of youth needing these housing services.

Family Finding: Tulare County, in collaboration with community pariners, began a
Family Finding pilot project in 2009.

Home-Based Visitation and Parent Education Program: Tulare County CWS
contracted with a community-based provider to provide parenting education & life skills
fraining utilizing the “Parenting Wisely” curriculum in 2006. This contract was
expanded to include the SafeCare® curriculum in 2009.

Linkages: The Linkages project is a process to enhance service coordination between
CalWORKS and CWS to help families achieve economic stability and ensure child
safety and well-being. The Linkages project was implemented in Tulare County in
2007.
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1. Current Activities:

In response to lessons learned from the most recent PQCR and CSA, Tulare
County CWS has begun implementing a number of program and system
improvements that are specifically aimed at impacting performance on the
outcome measures identified in this report. These improvement efforts include,
but are not limited to:

vi.

Completion of the Strategic Foster Parent Recruitment, Training, and
Retention Plan.

Development of the Permanency Planning Assessment Unit (PPAU) to
focus on concurrent planning, placement matching, Team Decision
Making {TDM) development, and support for permanency efforts across
the division.

CWS joined forces with community partners and consumers to address
child abuse/neglect as a community-wide issue. Since 2010, the Child
Protection Planning Committee (CPPC), a joint subcommittee of the
Children Services Network (CSN) and Chiid Abuse Prevention Council
(CAPC), has conducted eighteen formal meetings and several additional
workgroup gatherings to develop the newly written Child Protection Plan.
This collaboration provided vital information to inform the integrated SIP
report and the service continuum. (See the CPPC Child Protection Plan
report).

Differential Response (DR) has been operating in four Family Resource
Centers (FRC's) in Tulare County since 2007 on Path | referrals with
CWS. CWS has recently expanded the DR program with these FRC's to
now serve Path Il referrals.

Wraparound has been operating in Tulare County since 2008 and
continues to serve CWS, Probation, and Adoptions Assistance Program
(AAP) children and families.

SafeCare® was expanded to serve a broader population via this
evidence-based program designed to strengthen families.

2. Planned New Activities:

The County has identified new activities to implement and explore over the next
review period (2012-2016). Some planned activities include:

ii.

v,

V.

Target training to help support foster parents and relative care providers
in caring for children with difficult behaviors.

Implement Team Decision Making (TDM) meetings.

Explore the implementation of “Ice Breaker” meetings to assist children,
their parents, and foster parents to develop a cooperate relationship.
Explore the use of foster parent mentors.

Explore evidence-based/best practice strategies with community
partners and prevention-funded service providers to find services to help
prevent child abuse/neglect and strengthen the service continuum from
prevention through aftercare (see the CPPC Child Protection Plan
report).
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vi. Expansion of Path Il Differential Response.

vii.  Strengthen aftercare services for children and families (see the CPPC
Child Protection Plan report).
vii.  Strengthen concurrent planning efforts.
iX. Standardize use of genograms for children in placement.
X. Implementation of AB 12 requirements.
3. Logic Model Framework:

The logic models for the County’s System Improvement Plan are attached as
Part | - Attachment D of this report.

4. System Improvement Plan/CAPIT/CBCAP/PSSF Plan Integration:

Tulare County has truly embraced the SIP process and CAPIT/CBCAP/PSSF
integration by acting on the principle that the entire community is responsible for
child, youth, and family welfare - not just the child welfare agency. The County
acted to engage consumers and the community to promote safety,
permanency, and well-being. As previously described this is evidenced in the
collaborative effort of the Child Protection Planning Committee (CPPC) and the
resulting Child Protection Plan which is included as an Appendix and outlined in
more detail in Part Il (CAPIT, CBCAP, PSSF section) of this report.

To develop this Integrated SIP, the County shared and discussed the California
Outcomes and Accountability System (COAS) process with the CPPC and
subsequently utilized that information to enrich the formation of the Child
Protection Plan. Information and reports provided to the CPPC were the 2011
County Self Assessment (CSA) and the Peer Quality Case Review (PQCR)
(see Executive Summaries for each report attached to the end of Part | of this
Report). Every month, starting in 2010, the CPPC met to examine the child
welfare system as a whole. To better analyze the needs for the County, CPPC
developed and released the Tulare County 2011 Community Needs Survey in
February 2011. Together with the CSA, PQCR and information gleaned from
the Community Needs Survey, the 2012-2017 Child Protection Plan was
developed. This plan will be used to frame the strategies the County is
committed to exploring and implementing over the next five years of this
Integrated System Improvement Plan (see the attached 2012-2017 Child
Protection Plan as an Appendix at the end of the Part Il report). A detailed
description of the results from the 2012-2017 Child Protection Plan is included
in Part Il of this report.
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B. CWS/Probation Narrative:

This narrative section provides additional information the County used to
develop outcome goals, strategies, rationales, and milestones. Literature
reviews were conducted to help inform the County on strategy rationales.
Findings from the CSA and PQCR (described in the SIP Narrative Section),
along with quarterly outcome data reports and information from the County’s
previous SIP, were analyzed to determine the priority outcomes and
improvement targets included in this plan. Lastly, this section contains a
summary of how information was gathered and services were integrated.

1. Prioritization of CSA and PQCR:

Through the PQCR and CSA there were a few strategies that were clearly
identified to help improve outcomes in the County. These strategies were the
implementation of Team Decision Making (TDM) and the further
development/expansion of the Permanency Planning Assessment Unit (PPAU).

Team Decision Making (TDM) will help outcome measures by:

o Engaging children, their parents, care providers, and others to keep the
child safe in the least restrictive placement setting possible.

e Providing a forum to explore family connections and identifying other
relatives who can provide a safe and stable placement for the child, and
his/her siblings, while parents complete services.

e Connecting children to friends and families, the communities they came
from, and their schools of origin.

¢ Increasing the number of children being placed with relatives which
increases the likelihood of timely and successful reunification.

e Providing more opportunities for social workers to meet with and develop
relationships with the child, family, and caregivers.

The Permanency Planning and Assessment Unit (PPAU) is one of the County’s
responses to addressing the needs of a growing population of children who
have lost connections to their family. The staff for this new unit will lead efforts
that will benefit not only children in foster care but also social workers carrying
large caseloads. The tasks to be undertaken by this new unit include:

» The exploration of a foster parent mentor program for new foster parents
who can become overwhelmed when new or unexpected circumstances
arise.

e Improved assessment of foster parents and children to help staff make
better placement matches.

e Implementing facilitated “lce Breaker” meetings to assist children, their
parents, and foster parents to meet each other, establish, communication
and build a relationship between the child’s parents and caregivers.
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outcomes were selected for improvement by CWS and Probation. The
County will present specific strategies to address each of the measures
listed here within the matrices that are found later in this report.

2012-2016 SIP Outcome Measures and Goals - CWS

Reunification Composite (C1 Measures):

Performance:

Tulare County's composite scores for reunification have been below both the national
standard and state-wide performance scores. Within the composite, the last time local
performance exceeded the standard was in September 2009 when Tulare County posted a
score of 123.30% (the standard is 122.60%). Since that time, scores have declined to
117.20% posted for March 2011(Q1-2011). The outcome scores are reflective of the time it
takes to reunify children with their families.

Following are charts for each of the outcome measures for this composite which reflect the
need for the County to improve performance to meet federal standards on two of the four
measures in this composite. The first three charts are for reunification measures related to
time to reunification, specifically, reunification within 12 months (exit cohort) (Measure C1.1),
median time to reunification (exit cohort) (Measure C1.2), and, reunification within 12 months
(entry cohort) (Measure C1.3). The final outcome measure for this composite is the last chart
which measures re-entry following reunification {(exit cohort) (Measure C1.4).

Reunification strategies are being proposed for the first three measures (C1.1-C1.3) to help
improve the overall composite score for this measure. Tulare County’s focus will also include
the re-entry measure because it provides a unique opportunity to explore and develop
strategies to support families of children exiting foster care to reunification. Findings for this
measure reveal that an increasing number of children are re-entering foster care due to
another incidence of abuse and/or neglect. Further review of data reveals that children
between the ages of 0 months and 5 years of age constitute the largest subset of children re-
entering foster care following reunification. Tulare County will work to identify and implement
appropriately targeted interventions and services to reverse this trend. Consistent with the
findings in Tulare County Children’'s Services Network 2012-2017 Child Protection Plan,
children and families need consistent support before and after interventions by Child Welfare
and/or Probation. The Child Protection Plan outlines strategies that echo findings by both
CWS and Probation incorporated in this System Improvement Plan. A copy of the Tulare
County 2012—-2017 Child Protection Plan is included as an Appendix to this report.

Following are the charts for the Reunification outcomes as described above:
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Performance (Measure C4 — Placement Stability):

As of the most recent reporting period, March 2011 (Q1 — 2011), for measure C4.3 (In
Care At Least 24 Months) of a totail of 352 children included for this measure, a total of
86 met the stability standards. Stability impacts children, some of which are the most
young and leaves them with developmental, educational, and emotional chailenges as
they grow older.

Tulare County focused on placement stability measures during the January 2011
PQCR. Findings from the week’s review and associated focus groups suggest that the
County can improve current practice and performance on this measure by
implementing the goals outlined below.

improvement Goals (Measure C4):

Implement the use of Team Decision Making (TDM) meetings at initial and all
subsequent placement changes.

Explore evidence-based practice/best practice strategies to promote placement
stability with community-based organizations (CBOs) (also see similar finding in the
Tulare County 2012-2017 Child Protection Plan).

Provide children, parents, and foster parents an “lce-Breaker” meeting. An “lce
Breaker” meeting is a facilitated, child-focused meeting held shortly after a child is
placed (or re-placed) in out-of-home care to provide an opportunity for birth parents
and foster parents (or other caregivers) to meet each other and to share
information about the needs of the child. This meeting is the beginning of
establishing communication and building a relationship between the child’s parents
and caregivers.

Continue the foster parent recruitment, training, and supportive strategies as
identified in the current Strategic Plan (also see same finding in the CPPC Child
Protection Plan report).

Refine existing policies on relative placement processes so that relative
placements are provided priority and are accomplished more expediently.

Identify additional supports and/or training needed by relatives and foster parents
so they are better equipped to handie child behaviors.

Decrease the percentage of placement changes for children by increasing
communication with foster parents and foster family agency providers.

Increase placement stability for children in care by creating a Placement Unit to
conduct child and caregiver assessments so that the “best placement match” is
found for the child.

2012-2016 SIP OQutcome Measures and Goals - Probation

Permanency — Reunification Composite (C1.1 - C1.3 Measures)

Performance:

Tulare Probation Department's scores for reunification have been below the national
standard. Tulare County Probation has only recently begun entering information into
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3.3.2

identify additional strength-based/solution-focused

Year 1~ Jan 2012-Dec 2012
Year 2 — Jan 2013-Dec 2013

Year 4 — Jan 2015-Dec 2015

CWS Administration
CWS Managers
CWS Supervisors
Lead Workers

X
X
[1 Year 3~ Jan 2014-Dec 2014
O
O

services. Year § - Jan 2016-Dec 2016

CWS Family Advocate
Family Resource Centers

3.33 CWS Managers

[ Year 1 —Jan 2012-Dec 2012 CWS Supervisors
Deliver “road show” training to support strength- i:i; § " j:: gg;i:gzg ggﬁ Lead Workers
based/solution-focused services, as needed. X Year 4 — Jan 2015-Dec 2015 Training

77 Year 5 - Jan 2016-Dec 2018
3.34 CWS Administration

[J Year 1-Jan 2012-Dec 2012 CWS Managers
Implement strength-based/solution-focused services :f,,::i g :ji: gg}i:gzg gg:i CWS Supervisors
and evaluate the effectiveness of the new services, & Year 4 - Jan 2015-Dec 2015 Quality Improvement
and modify as necessary. X Year5 - Jan 2016-Dec 2016 Analyst Team

Family Resource Centers

Describe any additional systemic factors needing to be addressed that support the improvement plan goals.

To improve aftercare services for ail CWS families there is a need to expand and increase Family Resource Center services to more areas in Tulare County.
Currently there are five Family Resource Centers in five locations within the County; however, there are regions with no service providers avaiiable. To
expand the availability of Family Resource Centers there is the need to identify financial resources to accomplish this goal. Successful reunification can be
supported by a marketing campaign being developed by the County's Maternal, Child & Adolescent Health Division to address safety in the home, infant
mortality, and sudden infant death risk (8ID) reduction. As cited in the CS8A, findings from the California Center for Health Statistics, Vital Statistics, Birth
Statistical Master File per UCSF/Family Health Qutcomes Project 2000-2008 document the County’'s infant mortality rate has shown a decrease to 5.1 infant
deaths per 1,000 children but remains above the Healthy Peopie 2010 objective of 4.5 SIDS deaths per 1,000.

The County will increase the intensity of CWS8 services utilizing identified promising practices and models. This is being supported by strengthening the
division's administrative capacity with the addition of key position (CWS Policy & Program Specialists, CWS Statistical Research Analyst, CWS Family
Advocate, and CWS Division Managers) and additional Social Workers to lower the current caseloads thus delivering more support to children and families.

Finally, Tulare County will establish of a Permanency Team to case manage children and youth in a Planned Permanency Living Arrangement (PPLA)}
placement. This restructure wilt allow for more focused casework on Family Reunification cases. The sirength of focusing staff caseloads affords opportunities
to better implement the strategies outlined here and will increase opportunities to improve outcomes for children represented in this composite measure.

Describe educationalftraining needs (including technical assistance) to achieve the improvement goals.

Tulare County has identified several areas for training in the goals and strategies outlined here. The training will include: case staffings, use of Structure
Decision Making (8DM) assessments, development of exit and safety plans for FM and FR families, concurrent planning model focused on the PP caseload to
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3.1.1 Year 1 Jan 2012- Dec 2012
- [] Year2 Jan 2013- Dec 2013 Placement Supervisor
Research and develop improved family [l Year3 Jan 2014- Dec 2014
engagement/involvernent polices and practice. [[% Year 4 Jan 2015- Dec 2015
Year 5 Jan 2016- Dec 2018
© 312 o D4 Year1 Jan2012- Dec 2012 2
s |7 E [ Year2 Jan 2013- Dec 2013 8 | Placement Supervisor
@ | Develop and implement family engagement policy and -;E‘-; %} zear 3 jan gg}g gec 281 g 5
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3.1.3 [ ] Year1 Jan 2012- Dec 2012
o Year 2 Jan 2013- Dec 2013 Placement Supervisor
. Monitor the integration of family finding and X Year3 Jan 2014- Dec 2014
engagement techniques. E]] ‘\;earg jan gglg gec gg}g
ear an - Dec
314 [l Year1 Jan 2012- Dec 2012
o [ 1 Year2 Jan 2013- Dec 2013 Placement Supervisor
Evaluate the effectiveness of family engagement [] Year 3 Jan 2014- Dec 2014
protocols and revise as needed. \Y{ear 4 jan 2815- gec 2312
Xl Year5 Jan 2016- Dec 201

Describe any additional systemic factors needing to be addressed that support the improvement plan goals.

Findings from the newly released Children’s Services Network of Tulare County's Child Protection Plan (2012-2017) is the culmination of work by community-
based organizations, county departments, consumers, and individuals committed to supporting children and families. The Child Protection Plan outlines the
framework developed by the Child Protection Planning Committee (CPPC) to address the integration of services required for the System Improvement Plan
(SiP) and the Prevention partners Three-Year Plan required by the Office of Child Abuse Prevention (OCAP). The Child Protection Plan has identified
available services and has preliminarily identified service gaps along the service continuum. The CPPC clearly recognizes that strengthening collaborative
efforts among all entities along the service continuum offers the County the best chance for meeting the goal of having all children live in safe and nurturing

communities.

Describe educationalfiraining needs (including technical assistance) to achieve the improvement goals.

Training is needed in family engagement techniques, concurrent case planning processes and effeclive case staffings.

identify roles of the other pariners in achieving the improvement goals.

Expansion of partner roles to support family-centered practice.

ldentify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.

None noted.
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D. CWSOIP Narrative:

This section describes how the county will utilize the CWSOIP funds for both CWS and
Probation. This is not a definitive commitment of the funds over the course of the SIP,
but a documentation of the planning in conjunction with the SIP at the time the SIP is
written. This section provides continuity between the three year SIP and the annual
SIP Updates in which counties document how the funds were spent for the fiscal year.

CWSOIP funds are intended to support County efforts to improve safety, permanency
and well-being for children and families by providing counties with additional resources
for activities such as implementing new procedures, providing special training to staff
or caregivers, purchasing services to address unmet needs, conducting
focused/targeted recruitment of caregivers, improving coordination between public
and/or private agencies or any other activity that addresses an AB 636 outcome
identified by the county as an area needing improvement.

2008-2011 SIP Child Welfare Qutcome Improvement Projects (OIP)

Counties receive an annual allocation of Child Welfare Outcome Improvement Projects
(CWSOIP) funding to support SIP goals and strategies. Tulare County’'s 2009-2012
System Improvement Plan outlined safety, permanency, and stability of children in
foster care as its priorities. To accomplish these goals, the County collaborated with
its community partners to identify and access local resources to meet their needs. in
doing so, Tulare County CWS and Probation utilized its Outcome Improvement funds
as outlined below.

CWS Qutcome Improvement Program (OIP) Funds (FY 2010/2011 & 2011/2012):
Fiscal Year 2010-2011 (Allocation $163,974) / FY 2011-2012 ($199,743):

Tulare County CWS utilized FY 2010/2011 OIP funds and plans to use FY 2011/2012
funds to further efforts to support safety, child permanency, and well-being.
Specifically, the use of funds supported and will continue to support:

e Differential Response;
Foster parent recruitment, training, and retention; and,

o Exploration of other supportive strategies with community partners which inciude
developing prevention and aftercare support services for families using evidence-
based strategies and best practices.

In FY 2012/2013 through 2016/2017, Tulare County plans to continue to utilize OIP
funds to build on the above strategies. Additional strategies may include:

Exploration and implementation of a child focus team for children ages zero to five;
Aftercare support/recidivism reduction;

Respite care and other support for foster parents; and,

Differential Response expansion.
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Probation Qutcome Improvement Program (OIP) Funds (FY 2010/2011 & FY
2011/2012):

Fiscal Years 2010-2012 (Allocation $20.741) / FY 2011-2012 (Allocation $19,359)

Tulare County Probation utilized OIP funds to further support child permanency and
well-being. Specifically, the use of funds supported:

¢ Family Finding Software

e Support family engagement efforts
Training for enhanced case management techniques, mobility mapping,
genograms, enhanced family finding techniques

e Exploration of other supportive strategies with community partners.

E. Part 1 - Required Attachments

1. Attachment A - 2011 PQCR Executive Summary

2. Attachment B - 2011 CSA Executive Summary

3. Attachment C - 2009/2012 Key SIP Accomplishments

4. Attachment D - 2011 SIP Measures Logic Models For CWS & Probation
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Findings:

Tulare County gained valuable information from its 2011 PQCR Review which should
improve outcomes in placement stability (CWS) and permanency (Probation) for youth.
Much of what was shared by peers, staff, caregivers, and youth resonated with a strong
desire to improve practice and ultimately the lives of children and families.

Many of the findings from Tulare County’s PQCR are validated by the information found in
the literature review process. Specifically, for Child Welfare Services the findings from the
research were:

e Multiple placement changes for children younger than five (5) years impacts brain
development. Children with multiple moves experience higher levels of trauma and loss
and have a higher tendency to exhibit mental health disorders and behavior problems.

¢ Children who move quickly from their first placement have a higher probability of multiple
moves at a later time. Child behavior problems are the largest reason for placement
change. Child behavior problems lessen when they have a stable relationship with a
caretaker. Children with relatives experience more stability.

» Positive relationship between the child and their social worker minimizes placement
changes/disruptions. The more accessible and positive the relationship with the social
worker, the fewer placement changes. The retention of social workers is important since
the social worker relationship with the child is important.

After reviewing all the PQCR information, the major recommendations being taken forward by
CWS are as follow:

e The expansion/refinement of two practices already in place in CWS: Family Finding and
Case Staffings. Tulare County CWS uses Family Finding in some cases but desires to
institutionalize the practice. Additionally, Tulare County will implement a more formal
Team Decision Making (TDM) model to complement the current work staff are doing in
case staffings. Both will lead to increased engagement of children and families,
strengthening relationships between staff, children, and the families they serve, and for
increased placement stability for children.

e Become more intentional in our approach to placement matching. To achieve this CWS
would explore a process that allows for the collection of data (foster parent profiles and
child assessments) to find the best placement match for children. The act of being
intentional in matching children with homes is not enough without some effort to provide
training and support to those caretakers. These are endeavors that will require
commitment of time and resources. The opportunity to explore support for caregivers will
lead to stronger relationships for all and result, in the short term, in more stable
placements and, in the longer term, stable and healthy children and families.

e Improve the internal processes of collecting and recording information (child
assessments, placement matching, placement preservation efforts, etc.). This will require
a review of existing staff resources to address the time consuming process of addressing
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Attachment B:

2011 County Self-Assessment (CSA) Executive Summary

County Self-Assessment Executive Summary

This following is a summary of overall findings of the County Self Assessment. Two areas
are outlined below — System Strengths/Areas Needing Improvement and Strategies for the

Future.

1. Discussion of the System Strengths and Areas Needing Improvements

a.

Safety: Below are highlights of the strengths and opportunities found for safety
outcomes that impact performance:

Tulare County uses Structured Decision Making (SDM) to determine the level of
risk and safety for the child and family. The use of SDM is noted as a strength
that has helped the County improve performance for the safety outcomes noted
earlier by providing a tool that provides consistency in the safety assessments
conducted during referral screening and investigation.

A second strength is the use of SafeMeasures® by staff and supervisors to
track caseload level information that can prompt them to respond to referrals
and child contacts in a timely manner.

Thirdly, Tulare County’s foster care licensing staff have committed to auditing
foster family homes on an annual basis (versus every five years) o increases
oversight. This provides the County a means to provide an up to date
evaluation of the physical and/or environmental conditions of the homes and to
note changes to the household composition that might affect a child’s safety.

Challenges to improving and sustaining performance on safety measures the
last couple of years include funding reductions and staff turnover rates. The
reduction in funding has resulted in two major staff layoff events in the last two
to three years. Staff turnover rates in the range of 20-25 percent also present
challenges to sustaining current performance. Consequently, social workers
may carry larger caseloads, leaving less time dedicate to each case. These
challenges can also be viewed as opportunities to explore alternate ways to
support staff and utilize scarce resources to meet a primary mandate — keeping
abused and neglected children safe.

Probation does not have data in the safety measure.

Reunification: Below are highlights of the strengths and opportunities noted for
the reunification outcomes that impact performance of both CWS and
Probation.

Tulare County has developed partnerships with community-based providers to
offer parents services that help facilitate reunification. These collaborative
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efforts maximize available services that are accessible to families in the
communities that they live.

The timeliness of completing initial service and needs assessments is a noted
strength. The County implemented a “case staffing” process following the last
PQCR. The case staffings are used to bring social workers, parents, and
service providers to the table to develop plans that can support reunification.
Among the recommendations from staff and focus group participants is the
desire to adopt a more consistent case staffing process as a way to
institutionalize the practice of engaging children, families, and others in
developing service plans and strategies that will more quickly reunify children
with their families.

The implementation of Wraparound in the last two years provides intensive
services to children and families in the home. The target population for
Wraparound has been youth who are in group home care, sometimes for a
number of years. Coupled with Family Finding efforts, the County has been able
to bring youth from residential care back to their communities and to their
families with intensive “whatever it takes” service options. This has resulted in
a number of successful cases where children have left the dependency system.

Tulare County has identified the challenge of getting parents into needed
services timely. While the initial service assessment process is completed
timely, it may take some time for parents to actually receive services. These
delays result in longer reunification periods which negatively impact these
outcome measures. Strategies have been outlined in prior sections of this
report and will be better defined in the subsequent System Improvement Plan
(SIP) report the County will prepare for January 2012,

Probation noted the following strengths in the Reunification Measure:

It has been determined that consistent case staffings between the supervisor
and case carrying probation officer assess service delivery and the need for
modifications has benefited the reunification cutcome.

The development of the case plan with the youth and family has also proven to
assist in the collaborative process thus reunification. This approach to the
development of the case plan has proven beneficial in the youth and family
taking ownership of the case plan and working toward the goals identified.

Probation aiso consistently utilizes multi-interagency case staffings to address
challenges as they arise. This process is similar to the Team Decision Making
(TDM) process and has assisted with services received by our youth and
families.

The implementation of Wraparound has also proven to be a positive resource; it

has presented the ability to work not just with the youth and family but to partner
with the family as a whole in a family-driven strength-based approach.
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C. Adoptions: Below are highlights of the strengths and opportunities noted for the
adoptions outcomes that impact performance.

Greater efficiencies within Child Welfare Services have resulted in a reduction
in the unnecessary delays in getting cases to adoptions once reunification
efforts have failed. Some of these improvements include the systematic
tracking of timely court submission, the development of adoption case notes,
and a reduction in case continuance reports.

A second strength is the recent development of the Permanency Planning
Assessment Unit (PPAU). The PPAU was developed to improve permanency
for a growing number of cases in the Permanency Planning (PP) caseload. The
anticipated roles of the PPAU to directly impact performance for the Adoptions
outcomes includes child assessments (for better placement maiching),
implementing Team Decision Making (TDM) coupled with Family Finding, and
conducting concurrent planning to strengthen practice. It is anticipated the
PPAU will have a very positive impact for the group of children in the PP
caseload.

One other strength is that of the County’s Juvenile Court system’s partnership
with CWS to keep from creating a pool of “legal orphans”. This is accomplished
by not freeing children in foster care without first identifying strong prospective
adoptive families. This has become a standard practice locally and one that is
seen as a practice that will result in better permanency for children.

With the strengths of the system also come challenges. One challenge is the
large number of sibling group cases. This issue impacts performance because
it is harder to get larger sibling groups adopted by one family. Another
challenge is that families are not being prepared for the behavioral/mental
health challenges children present at the point of finalization. To address this
challenge, the County has partnered with a local Foster Family Agency to
provide pre and post-adoption support services using Promoting Safe and
Stable Family (PSSF) funds. The Foster Family Agency offers the Resources,
Education, Advocacy, Crisis Intervention and Hope (REACH) program to the
County’s adoptive parents and children.

Finally, as discussed previously, the Adoptions Unit was impacted by recent
staff reductions. While some of the team of staff who remained in adoptions are
highly skilled and experienced, the unit also includes new staff that are still
training and building their skills. Other strategies to improve adoption outcomes
have been outlined in prior sections of this report.

Probation does not have a process to support adoptions.

d. Long Term Care: Below are highlights of the strengths and opportunities for the
long term care outcomes that impact performance:

A key strength noted for this outcome area is the development of the PPAU
discussed previously. The County’s literature review for the PQCR and findings
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from focus groups support that the longer children remain in foster care the
harder it is to obtain permanency. The County proposes that the development
of the PPAU will improve the outcome measurements in the reunification
composites.

Improvement opportunities for CWS and Probation come in more consistent
use of concurrent planning, holding case staffings, and Family Finding that will
lead to identification of family members for placement and help improve
outcomes for this area.

Probation noted the following strengths in the Long-Term-Care Measure:

Within this measure it appears probation officers (PO) have developed the skills
necessary to foster a collaborative relationship with the youth. The officers
meet with and speak with the youth on their caseioads on a constant basis to
ensure youth are following through with the goals they with the PO have
identified.

Regular case staffings and multi-interagency case staffing have provided
supportive services to youth and assisted them in meeting their case plan
goals.

Family finding efforts has also shown to assist with motivation of youth and their
follow through in meeting their own needs.

e. Placement Stability: Below are highlights of the strengths and opportunities for
the placement stability outcomes that impact performance:

Placement stability has been the focus of the last two PQCR reviews. The first
review in 2008 focused on the stability rates for children in care between 12 and
24 months. The second review in 2011 focused on stability rates for children in
care from eight days to 12 months. Since the reviews, the County has
implemented a number of strategies that included the development of a
strategic plan to recruit and retain foster parents and a review and streamiining
of the relative home assessment process.

Other strengths of the current system include the development of the PPAU and
the continuation of the joint meetings between CWS and care providers (both
foster parents and foster family agency (FFA) operators). These joint meetings
strengthen communication, identify training items that help support placement
stability, and address other program challenges as they arise to find joint
solutions.

A strength identified from the last PQCR by visiting peers, and echoed in part
by participants of the focus groups held for this assessment, was that social
workers exhibit much passion in working with children in their caseloads.
Caregivers expressed a desire to do better meeting the needs of children in
their care. While compassion in and of itself is not gquantifiable, these
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characteristics and values of the people responsible for children can only serve
to improve outcomes for children and family.

A challenge for placement stability is the practice of placing children in an FFA
home upon initial detention of the child. This practice is driven by three related
factors: the low number of County foster homes, larger sibling sets
encountered in recent years (presumed because of the growing ethnic groups
in Tulare County which tend to have larger families), and the lengthy process
for assessing and approving relative homes for placement.

The following opportunities to improve placement stability rates were
suggestions for both the County’s Child Welfare Services and Probation during
the last PQCR and have been articulated in earlier portions of this report.
These improvements include: use of case staffings; targeted training for
caregivers to prepare them to meet the needs of children in their care;
developing a mechanism that allows staff to access Criminal Law Enforcement
Telecommunications (CLETS) information after hours so they can make
emergency placements with relatives; and the expansion of Family Finding to
broaden the pool of family members who can take children into their care.
Strategies have been outlined in prior sections of this report and will be better
defined in the subsequent System Improvement Plan (SIP) report the County
will submit in January 2012.

Probation noted the following strengths in the Placement Stability Measure:

The collaborative approach by the probation officer to work with the youth and
family in locating placement options appears to have supported placement
stability. Parents and youth are asked immediately if there is an important
person in their life they would like to be considered for placement and care. |f
relative or non-relative care is not an instant option youth then will meet the
prospective foster parent to ensure they are part of decision making process. |If
neither of the two options appear available the youth is also part of the group
home process it that the youth will meet with the provider prior to placement. In
addition, through out the placement the minor and family are constantly asked
about people in their lives they would like involved in their case plan or
placement options they would like to be explored.

f. Children Transitioning to Adulthood: Below are highlights of the strengths and
opportunities for ILP/Emancipation outcomes that impact performance for both
Child Welfare and Probation:

Under the THP-Plus program, a partnership with the Tulare County Housing
Authority, Section 8 Housing Subsidy Vouchers are made available to help
emancipating youth find housing on exit from foster care. Tulare County’s
partnership with community-based agencies has been successful and the
County is currently advocating for additional housing units to better meet
demand.
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Among the challenges for youth who emancipate, educational pursuits and
employment can be difficult to achieve. As discussed in various areas of this
report, the impact of a depressed economy, the agrarian-focused County
economy, and the lack of state colleges or universities present real barriers for
youth. This is an opportunity for the County to seek collaborative opportunities
that will enhance the youth’s ability to explore creative educational, training, or
employment pursuits both locally and where the prospects may be more
favorable.

Probation does not have data in this measure.

g. Child/Family Connections and Well-Being: Below are highlights of the strengths
and opportunities for the well-being outcomes that impact performance:

A strength already discussed in the report is the passion of staff for the work
with children and their desire to keep sibling groups intact whenever possible.
The work of the PPAU may well enhance and support efforts to keep children
connected to families through family finding efforts, the use of case staffing
and/or Team Decision Making (TDM) meetings, and the assessment of
children’s needs to make better placement matches that will lead to
permanency for the child.

Broadening foster parent recruitment, training, and retention will provide Tulare
County more opportunity to place children in the most family like settings
possible, therefore improving least restrictive placement outcomes. Through its
collaborative meetings with care providers, Tulare County CWS is building
strong working relationships and identifying additional supports. This effort will
ensure that care providers are full partners in caring for abused and neglected
children.

Tulare County continues to perform at or above standards in the Health and
Dental Exam measures. Tulare County’s placement of CWS Nurses in regional
offices has been very positive for staff and families. The CWS Supervising
Nurse has been able to focus on streamlining the work of the nurse support
personnel to meet the health care needs of children in foster care as well as
bridging connections between health providers and social workers.

Probation does not have data in this measure.
Strategies for the Future

Over the last CFSR cycle, Tulare County has faced a number of challenges in serving
children and families. At the same time, the County has implemented a number of
strategies and initiatives to help meet the growing need for service and supports. The
work of addressing these needs has been informed by a larger group of community
members that represent a variety of agencies, service providers, community-based
and civic organization, and interested volunteers. These are outlined below:
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a. Lisa Project:

One example of this type of collaboration is “The Lisa Project’” endeavor during
October 2010. That month-long exhibit brought recognition that child abuse
and neglect is a community-wide concern and not just the problem of child
welfare services alone.

b. Case Reviews/Quality Improvement:

The County’s child welfare system has made great strides in improving
compliance measures by implementing case review and quality improvement
efforts. These efforts are demonstrated by the work of the Quality Improvement
(QI) Unit and around focused reviews of case data and outcomes by managers
and administrative support staff using SafeMeasures® and Business Objects
programs and reports.

'+ Agency/Community Partnerships:

Tulare County has been active in developing and strengthening a number of
collaborative efforts outlined in this report. The County has recognized the
need for continuing partnerships to ensure that children and families become
successful. These same partnerships are needed if the County is to address
the needs of children exiting foster care when connections to families may have
been lost. Providing such support will increase the likelihood that emancipating
youth will become contributing members of the communities in which they live.

d. Team Decision Making (TDM):

The County finds that a couple of strategies that will become the vehicles for
the work outlined here are the implementation of Team Decision Making (TDM)
and the creation of a Permanency Planning Assessment Unit (PPAU).

The County believes TDM will help make improvements in a number of
outcome measures. TDM’s will serve to:

¢ Engage children of appropriate age, their parents, the care providers, and
others involved with the family to keep the child safe in the least restrictive
placement setting possible.

e Be a forum to explore family connections for the child and identify other
relatives who can provide safe and stable placement for the child, and
his/her siblings, while parents complete services.

e Result in positive trending on placement stability rates as children will
remain connected to friends and families, the communities they came from
(when appropriate), and in their same schools.

e Can result in an increase in the number of children placed with relatives
which increase the likelihood of successful reunification.
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Outcome C2.1: Adoption within 24 Months (Entry Cohort) - [CWS]
Outcome C2.5: Adoption within 12 Months (Legally Free) - [CWS]
Outcome C3.1: Exits to Permanency (24 Months in Care) — [CWS]
Outcome C4.1: Reduce Multiple Foster Care Placements — [CWS]
Outcome C1.1: Reunification within 12 Months — [Probation]
Outcome C3.3: In Care 3 Years or Longer — [Probation]

Permanency and Stability Outcome 4: The continuity of family relationships and
connections is preserved for children.

e Qutcome 4B: Least Restrictive Placement (Initial) — [CWS]

Systemic Factor:

¢ Improve Management Information System — [Probation]

SIP Update - CWS/Probation Narrative:

Tulare County is providing the following update to the current SIP which addresses progress
on the outcomes outlined here and the challenges it has faced since the SIP was submitted
in January 2009. These are:

= The FY 2009/2010 State Budget combined with reductions in Tulare County’s realignment

revenue has had an impact on the County’s operations. The most significant changes to
the CWS Division are:

o The CWS Division has decreased staff both in fiscal year 2008/2009 and

2009/2010 because of declining revenues. During these two years 104 positions
(38% of its staff) was reduced. These staff reductions include support staff, social
workers, probation officers, supervisors, and managers. Probation has not had to
reduce filled positions within its department due to the reductions in funds.

Next fiscal year's budget reductions may result in additional staff losses for both
the CWS Division and the Probation Department. It is anticipated that further
reduction of staff might have an impact on service levels and outcomes related to
safety, permanency, and well-being.

= Since the submission of the current SIP in January 2009, Tulare County CWS and
Probation, like many other counties, have faced budget cuts. Both have been working to
find ways to balance meeting mandates and protecting children.

CWS Status Report:

1.

Safety Design Team: The group has been meeting for several months to
review, implement, and evaluate the proposed strategies. These are:

a. Outcome # S1.1 — Reduce the Recurrence of Maltreatment: During this
period, this Design Team has reviewed data from the UC Berkeley
website and from SafeMeasures to understand which children are
included in this measure (methodology). As well, quarterly reports have
been issued to community partners on the SIP Planning Committee.
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Glossary of Terms:

Term

Definition

AB 636

The Child Welfare System Improvement and Accountability Act of 2001 (AB
636, Steinberg). ldentifies and replicates best practices to improve child
welfare service (CWS) outcomes through county-level review processes. Also
referred to as California-Child and Family Services Review (C-CFSR).

Alternative Dispute Resolution
(ADR)

Non-adversarial and confidential process conducted by a neutral third party to
assist two or more disputing parties reach a mutually acceptable and voluntary
agreement as an alternative to litigation or contested hearing.

C-CFSR

California Child and Family Services Review: See AB 636

CalWORKS Child Welfare
Service Integration Project

Families who are recipients of both CalWORKS and CWS receive coordinated
services to leverage maximum effectiveness from each program.

Children

Under 18 years of age.

Child Well-Being

A primary outcome for CWS focuses on how effectively the developmental,
behavioral, cultural and physical needs of children are met.

Child Abuse and Neglect
Prevention

W& | Code Section 18951 (e) defines “child abuse.” Therefore we may define
“child abuse and neglect prevention” as: The prevention of (1) serious
physical injury inflicted upon a child by other than accidental means; (2) harm
by reason of intentional neglect, mainutrition, or sexual abuse; (3) lack of basic
physical care; (4) willful mental injury; and (5) any condition which results in
the violation of the rights or physical, mental, or moral welfare of a child.

Child Abuse Prevention,
Intervention and Treatment
Program (CAPIT)

The Child Abuse Prevention Intervention and Treatment (CAPIT) program was
established with the intent to address needs of children at high risk of abuse
and neglect and their families by providing funding for child abuse and neglect
prevention, intervention, and treatment programs.

Child Abuse Prevention
Coordinating Councils (CAPC)

Child Abuse

Child Abuse Prevention Coordinating Councils (CAPC) of California are
community councils appointed by the county Board of Supervisors whose
primary purpose is to coordinate the community’s efforts to prevent and
respond to child abuse. Their activities include: providing a forum for
interagency cooperation and coordination in the prevention, detection,
treatment, and legal processing of child abuse cases, promoting public
awareness of the abuse and neglect of children, and the resources available
for intervention and treatment, encouraging and facilitating training of
professionals in the detection, treatment, and prevention of child abuse and
neglect, and recommending improvements in services to families and victims.

CAPC'’s work in collaboration with representatives from disciplines, including:
public child welfare, the criminal justice system, and the prevention and
treatment services communities. Council participation may include the County
Welfare or Children’s Services Department, the Probation Department,
licensing agencies, law enforcement, the office of the District Attorney, the
courts, the coroner, and community-based social services, community
volunteers, civic organizations, and religious community.

Children with Disabilities

The term “children with disabilities” has the same meaning given the term
“child with a disability” in section 602 (3) or “infant or toddler with a disability” in
section 632 (5) of the Individuals with Disabilities Education Act (IDEA), (42
U.S.C. 5116h)

Community-Based Child
Abuse Prevention (CBCAP)

The Community-Based Child Abuse Prevention (CBCAP) program supports
community based efforts to develop, operate, expand, enhance and network
initiatives aimed at the prevention of child abuse and neglect. CBCAP
supports networks of coordinated community resources and activities in an
effort to strengthen and support families and reduce the occurrence of child
abuse and neglect. CBCAP is intended to foster an understanding and
appreciation of diverse populations to increase effectiveness in prevention and
treatment of child abuse and neglect. J
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
Proposed Expenditures

Worksheet 1

(1)COUNTY: Tulare {2) PERIOD OF PLAN: 1/15/2012 thru 6/30/2012 (3)YEAR: 1
(4) FUNDING ESTIMATES CAPIT: $163,566.00 CBCAP: $28,943.00 PSSF: $570,829.00 OTHER: $194,921.00
QIHER | \amE oF
CAPIT CBCAP PSSE _s_o_smﬁ OTHER TOTAL
2 From Column H
8 Dollar
s Dollar Dollar amount of § z § € g §
5] amount of PSSF = = Total dollar
- = , . Doliar amo%né;hat CBCAP aliocation £ g g -E Dollar amount to be
& | Title of Program / IS Name of Service Provider, if Dollar amount ?hm;’uqil swént o allocationto | that will be g g » 4 g amount List the spent on this
Z Practice < available that will be al Wi Doliar amount that will be pent. bespenton | spenton B : g Program /
¢ z be spent Public g 2 that name(s) of Practl
@ spent on on spent on CBCAP Infra Awareness all CBCAP PSSF o Seo g2 Q comes the other ractice
® CAPIT Direct | ~nmip Structure Brief activities activities - ®g from other fundin —
& Services ‘ . o — g g g 28 e 9 sum of
2 Direct information sum of sum of Sl 5 L 3 5 g § sSources source(s) columns
o Services or Referral columns columns 5 > 0> L g 3 E, F4, G1, H1
Adivities | £1 k2 F3 | G2, G3, g §Q 59 - ©
G4, G5 g § g g g g
A 8 C D E F1 F2 F3 F4 G1 G2 G3 G4 G5 H1 H2 |
1 | Safety Boys & Girls Club $37,940 $0 $0 $41,568 | Children's $79,508
Educational NA Trust Fund
Program
2 | Counseling for Central CA Family Crisis $31,342 $0 $0 $22,673 Cal EMA $54,015
Homeless NA | Center
Children
3 | Counseling Family Services $25,000 $0 $0 $15,000 | Children's $40,000
NA Trust Fund
4 | Parenting NA Family Services $15,000 $0 $0 Children's $15,000
Classes Trust Fund
5 | Child Abuse & Tulare County Office of $22,941 $0 $0 $7,432 Children's $30,373
Neglect NA Education Trust Fund
Education
Program
6 | Child Sexual Tulare Youth Service $31,343 $0 $0 $27,500 lwited $58,843
Abuse Bureau Way,
Treatment NA 1932??3“3
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
Proposed Expenditures
Worksheet 1 — Page 2

B

(%) D E F1 F2 F3 F4 G1 G2 G3

G5

H1

H2

Parenting
Classes

Family Services $14,518 $6,371 $20,889 $0

NA

$24,649

First Five,
Superior
Court,
Alcohol &
Drug Class
Fees,
Children's
Trust Fund

!
$45,538

Booster Seat
Program

Children Safety & Health $9,000 $9,000

NA

$41,000

HHSA
Violator
Funds,
Tulare City
Redevelop
ment, City
of Visalia,
Care Seat
Class Fees,
Blue
Cross/Healt
h Net

$50,000

Pre and Post
Adoption
Support
Services

Aspiranet $0 $130,351
siP
C1(3.2)

ca(1.1)

$130,351

$15,099

Pending
Response

$145,450

10

Judicial
System
Support
Services for
Foster
Children

Court Appointed Child $0 $40,192

Advocates

NA

$40,192

$0

*Judicial
Council, First
Five, United
Way,
Local
Foundation,
Children's
Trust Fund,
Fundraiser
Evenis

$40,192

11

Respite
Program

Parenting Network $0 $96,677

NA
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$96,677

$0

*First Five,
Department
of
Development
Services,
Family
Services,
Mental Health
Services Act,
CWS Basic

$96,677




Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
Proposed Expenditures
Worksheet 1 — Page 3

B

F2

61

G2

GS

H1

H2

Differential
Response -
Pathi &l

SiP
C1(3.1)
C13.3)

D
Parenting Network

$0

$87.715

$43,857

$43,858

$0

*First Five,
Department
of
Developme
nt Services,
Family
Services,
Mental
Health
Services
Act,
CWS Basic

!
$87,715

13

Ditferential
Response -
Path1& |l

sIp
c1(3.1)
C1(3.3)

Cutler/Orosi Family Ed
Center

$0

$71,965

$35,982

$35,983

$0

*Mental
Health
Services
Act, First
Five, Cutier
Unified
School
District

$71,965

14

Differential
Response -
Path | & 1i

SIP
C13.n
C1(3.3)

Lindsay Heailthy Start
Family Resource Center

$71,965

$35,982

$35,983

$0

*First Five,
United
Way,
Family
Services

$71,965

15

Differential
Response -
Path 1 & Il

sip
C1(3.1)
C1(3.3)

Woodlake Family Resource
Center

$0

$71,964

$35,982

$35,982

$0

*MAA Medi-

cal, First
Five,
Mental
Health
Services
Act

$71,964

Totals

$163,566 $23,518

$6,371

$0 $29,889

$570,823

$151,803

$151,806

$136,869

$130,351

$184,921

$0

$959,205
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* Dollar amount will be included in the
Annual CAPIT/CBCAP/PSSF report
as Tulare County does not have this

information at this time.




Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
CAPIT Programs, Activities, and Goals

Worksheet 2
(1) COUNTY: Tulare {2) YEAR: 1
CAPIT Direct Service Activity
_.|
. ARE o
a o
c g2 .% 2212 g g | 8|8
=3 Title of 318|281 9|s al 8 8 | = | 2 | OtherDirect Service Activi
o @ O |9 3 - o ivity
z Program/Practice Unmet Need ﬁ § 3 % S g g P 3 g |3 |F E 15 {Provide Title) Goal
b ) =3 T 3 w
elg|s|o|ole|slsles 5|5 ¢8|k
2 | = |5 (2|18 |B|5|51(28l 28|58 |¢
Slo|e|§|®|o|S8|8 |9z 3 | Q|88 |2
@ | § g 2 8 ) 3 |8
3 3 ® = g g |°
A ] F) o
3
A B C DI | D2 | D3| D4 | D5 | D6 D7 | D8 | D9 | D0 | D11 | D12 | D13 | D4 E F
Safety Education and ghilgjen ang \g:u;th
. Lack of services for children and families at risk for abuse and neglect with Training for Youth re Nurtured, Sale
1 g:;e%riducatlonal high rates of poverty and rural areas. (SIP pg. 136) X and Engaged
9 Services targeted to children at risk for abuse and neglect. (CSA p. 141)
. Individual and sibling Identified Families
2 Counseling for Lack of services for children with special needs with high risk families in rural X x | counseling to support holistic Access Services
Homeless Children | areas; lack of therapy services at women’s shelters. (SIP pg. 136-137) healing. and Supports
Lack of services for children with special needs with high risk families in rural Identiied Famiies
. . , ss Services
3 | Counseling areas; lack of therapy services at women’s shelters (SIP pg. 137) X and Supports
Services for children with special needs. (CSA pg. 141)
Lack of parenting education for at-risk children and families living in rural areas fentifieg Families
. with high poverty rates. (SIP p. 139) c;esss ervices
4 | Parenting Classes Services for children and their families with special needs. (CSA pg. 141) X and Supports
Services accessible in all geographic locations. (CSA pg. 142)
Child Abuse & Lack of school programs/counselors to educate students/parents on child Safety Education and Children and Youth
5 | Neglect Education | Neglect and abuse. (SIP pg. 138) | Training for Youth re f;t:‘;;;ee% Safe
Pr (? ram Education services for at risk children of child abuse and neglect and
9 prevention education. (CSA pg. 141 & 143)
Lack of counseling services for at risk families (especially those exposed to Individual counseling to g:‘?usb:{:;fe
Child Sexual Abuse | abuse and violence) who do not qualify for Medi-cal or Healthy Families (SIP support holistic healing for e |
6 | Treatment Pg 138) X X | children who have fiuse and Menta
Services for at risk children to abuse or violence (CSA pg 141) experienced sexual abuse.
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
CBCAP Programs, Activities, and Goals

Worksheet 3
{1) COUNTY: Tulare {2) YEAR: 1
CBCAP Direct EBP/EIP
Bervice Activity (Identify Level) o
&
g & E
5 % '] g
a¥ 1 < g nim i D g 5 §'
30 1
. HIHHHBHEE TIE1E132 (8| |5
3 Title of Unmet Need 8 B é 32 |= '§, i 2 Other Direct Service Activity % s g e lo2lol| .3 Goal
g Program/Practice 2 o 3 g § g (Provide Title) ® g g o m g [ % %‘.
: 23 | § E g ?|3 - 8|52
g3 |2 § v| & alg | - 3|3
HHEHUHHE JHHEHEHE
3 g g 4] g 8 8
g' = % 8. a g 4]
o
3 Z & §
-
A B Cc D E1 | E2 | E3 | E4 | E5 | E6 | E?7 F Gt | G2 | Ht H2 H3 | H4 | H5 1 J
Lack of parenting education for at-risk children and families
Parentin living in rural areas with high poverty rates. (SIP p. 139)
7 Classe sg Services for children and their families with special needs. X X X | Parent Education and Leadership X X X Communities Are
{CSA pg. 141) Services accessible in all geographic locations. Caring And
(CSA pg. 142) Responsive
Lack of services for at risk children, high risk families, residing
in rural areas, with high poverly. Lack of community based o iies A
H 4 H ommunities Are
8 Booster Seat efforts aimed at prevention of child abuse and neglect. (SIP X | Booster Seat Education x | x X Caring And
Program p.140) ] Responsive
Services for child and family health and well-being resources.
(C5A p.143)
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

PSSF Programs, Activities, and Goals

Worksheet 4
{1) COUNTY: Tulare {2) YEAR: 1
PSSF Family Support Services Time Limited Family Reunification Adoption Promotion and
PSSF Family Preservation (Community Based) Services Support Services
» o —~
2| 2 - £ 3 g
3| 8 g | 9 g 2 g
c 8| o 218 g 8|8 IR TE
C . g = - o ) o w 3 1 g g
i Pro r;lrtr]:/aPorLctice Unmet Need 3 5-"%' > | & “31 g 2 § g § 3 3|38 g ol| & 8|82 g% g ; 2 | & | OtherDirect
5 9 - 22| F ﬁ. 218 | @18 §_ 2 §' b lelg |2 |F|& 518 2| ¥ :g Q Service
g x5l o |3 |8 |38 ® S1812|5|% 218|558 : 8 Activity Goals
§135/5|2/8|8|2|B|E el2(e|5lel5|8||8(%182|2l2]e z (Provide
z ® 3 3 | m| |8 | 3 d | a @ 3|8 g 7|5 g ‘5. § Title)
5| & 2|3 |3 g A SRR AR AR AR AL
g ) § a -1 2] b4 z 3
) [ ] @ = )
3 = 4 & 2 @
& 3 a £
- 0 o
[=] o
A B C D1 {D2 D3 [ D4|D5]|D6 | D7 | E1 | E2 | E3 | E4 | E5 | E6 | E7 EB | F1 |F2  FI|F4 | F5 F6 F7 1G1 |G2 |G3 | G4 ]| G5 H i
Pre and Post Lack of post adoption services, Child gamiiies Are
i Availability studies to adopt foster trong and
Adoptaon Support children l(ysuD 141) piose Connected
g | Services ren. (S p. ) ) X1 X
Services for children with special
needs and achieve permanency
{CSA pg 141 & 142)
Judicial System Lack of support services to foster Court Identified
Support Services | children inthe judicial system advocates iam,..es
for Foster attempting to reunify with for foster ceess
10 Children parent{s)/families. (SIP pg. 142) X X children. ggwsgzss and
Services to at risk children for abuse P
and neglect. (CSA pg. 141)
Respite Program | Lack of supportive resources for identified
foster parents which would improve iamilies
ore ceess
11 gfgejrfg;t stability. (SIP pg. 95, 96 & X Sonices and
Services to at risk children for abuse Supports
and neglect {CSA pg. 141)
Differential Lack of prevention services for at-risk Cormmunities
_ for child abuse and/or neglect. Lack of Are Caring And
E‘;f'p(”"se Path || Services to highrisk families and Responsive
children who reside in rural communities
12 with high poverty rates. (SIP pg 143) XX XXX XXX
Services to assess strengths and needs
of children, to at risk children for abuse
and neglect (CSA pg. 139, 140, & 141)
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
PSSF Programs, Activities, and Goals

Worksheet 4 — Page 2

c

DI D21 D3 | D4

D7

El

F1

G1

13

Differential

Response - Path |

&l

Lack of prevention services for at-risk
for child abuse and/or neglect. Lack of
services to high-risk families and
children who reside in rural communities
with high poverty rates. (SIP pg 143-
144)  Services to assess strengths
and needs of children, to at risk children
for abuse and neglect (CSA pg. 139,
140, & 141)

Communities
Are Caring And
Responsive

14

Differential

Response - Path |

&Il

Lack of prevention services for at-risk
for child abuse and/or neglect. Lack of
services to high-risk families and
children who reside in rural communities
with high poverty rates. (SIP pg 144~
145) Services to assess strengths
and needs of children, to at risk children
for abuse and neglect (CSA pg. 139,
140, & 141)

Communities
Are Caring And
Responsive

15

Differential

Response - Path |

&l

Lack of prevention services for at-risk
for child abuse and/or neglect. Lack of
services to high-risk families and
children who reside in rural communities
with high poverty rates. (SIP pg 145-
146) Services fo assess strengths
and needs of chiidren, to at risk children
for abuse and neglect (CSA pg. 139,
140, & 141)

Communities
Are Caring And
Responsive
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
Proposed Expenditures
Worksheet 1

{1) COUNTY: Tulare {2) PERIOD OF PLAN: 7/112 thru 12/15/16 (3) YEAR: 2,3,4&5
(4) FUNDING ESTIMATES ~ CAPIT: *$163,566.00 CBCAP: _ “$28,943.00 PSSF: *$570,829.00 OTHER: _ $0.00
OTHER | NAME OF
CAPIT CBCAP PSSE SOURCES | OTHER TOTAL
% . From Column H
2 Dotla Total
g Dollar Dollar amount an;'éusm of g -4 g £ g § doliar
- Dotltar amount of CBCAP F «2 g =5 £ amount to
g‘ i Name of Service Provider, if Dolar amount that will be allocation to a}loca‘hon = g g 3= 5 Dollar . be spent
o Title of Program / Practice 2 ame rvice Frovider, amount that will spent on be spent on that will w8 98 g g 2 amount List the on this
Z available thatwil | Dollar amount that will be ; be spent g g name(s)
: e spent Public all CBCAP £34d a that Program /
§ be spent on spent on CBCAP Infra Awareness, activities on PSSF e Sa EX-3-8 e comes of the Practice
i on CAPIT | otap Structure o it activities : To g s o | =29 |womoner | e et
o S?r\rleioc;s Direct information sum of sum of = g ] g g3 g g' sources sgj:r?;g‘(%) sum of
o Services or Referral columns columns g 3 <3 2 Eo columns
Activities F1,F2,F3 G2 G3 &0 %’ 0 g o) ) E, F4,
i o o oy oy G1, H1
G4, G5 g g g g g g
A B8 c D E Fi F2 E3 F4 a1 G2 G3 G4 Gs H1 H2 |
1 | Counseling SIP Pending RFP ** $54,522" $0 $0 b $54,522
C1(3.2)
2 | Parenting Classes SIP Pending RFP ** $54,522* $0 $0 o $54,522
C1(3.1)
C1(3.2)
3 | Differential Response SiP Pending RFP ** $54,522™ $0 $0 - b $54,522
Expansion C1(3.1)
Ci(3.3)
4 | Community Building SIpP Child Abuse Prevention $28,943 $28,943 $0 b $28,943
for Child Well-Being C1(3.2) | Council
5 | Pre and Post Adoption SiP Pending RFP** $0 $142,707 $142,707 = e $142,707
Support Services Ci1(8.2)
6 | Differential Response- SiP Pending RFP** $0 $285,414™ | $142,707 | $142,707 b $285,414
Path 1 &Il Ci(3.1)
C1(3.3)
7 | Reunification SIP Pending RFP** $0 $142,708* $142,708 $142,708
C1(3.2)
Tolals $163,568 $0 $14.471 $14,471 $28,943 $570,820 | $142,707 $142,707 $142,708 | $142,707 $0 $0 $763,338

* CAPIT/CBCAP/PSSF funding estimates are based on Fiscal Year 2011/12 allocations and are only estimates.
** Service Provider and exact dollar amount to be determined upon completion of the RFP process. Following the RFP process, worksheets for year 2, 3, 4, and 5 will be revised to reflect specific services and include an
attachment with a thorough program description of each of these proposed services. These documents will be submitted to OCAP for approval.
*** Dollar amounts that come from other sources and names of other funding source(s) will be determined upon completion of the RFP process. Update to be reported in the OCAP monitoring report.
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary
CAPIT Programs, Activities, and Goals

Worksheet 2
(1) COUNTY: Tulare (2) YEAR: 2 3,445
CAPIT Direct Service Activity
2
v — 3
g @ @
m | 8 g g 8 g 8|9
= S lalz |8 |a|S|3lzlz3| |83 |7 |83 . .
® Title of Program/Practice Unmet Need F | 8185 8 | 2 o 8 98%] 2 5 2 5 o Other Dgectge?:e Activity Goal
g ol8 |2 |52 |¢ |8 o30S |2|2|%|3F (Provide Title)
; = | < @ o g
clg|as|T|o|8|5|s(28|8 |53 5|2 |28
2 | = | 3|2 (8|2 |5|58|%8| 3 |o|8 |5 |¢s
s|o|® |8 o3 |@|%2|la | ¥ | 8|82
@ 5 g 8 o o 3 8
= = w (=3 = L] @
B 5 o 3
3 @ 5 =
]
A B C D1 | p2 | D3 | psa | ps | b6 | b7 | D8 | D9 | D10 | D11 | D12 | DI3 | D14 E F
Counseling Lack of community support services Children and Youth Are
] for at-risk children and families X Nurtured, Safe and Engaged
{counseling/mental health). (SIP pgs.
88, 93 & 94)
Parenting Classes Lack of community support services 'gen!iﬁed Fadmsi‘ies Arctcess
> for at-risk children and families X ervices and Suppons
{parenting classes). {SIP pgs.88, 92
& 93)
Differential Response Expansion Lack of community support services lsdent_iﬂed Fa:jmgies Agcess
for at-risk children and families ervices and Suppons
{parenting classes,
counseling/mental heaith services);
3 support services for families who X | XX
have reunified and are no longer with
CWS., (8IP pgs. 88 & 93)
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Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

CBCAP Programs, Activities, and Goals

Worksheet 3
{1) COUNTY: Tulare (2 YEAR: 2,3,485
CBCAP Direct EBP /EIP
Service Activi {identify Level) 9
[
0 3
[~ <
-5 e = - a
SHIEEE SRR g |8 -} £ 5 &
5 ?, § é a|S|al<=| < 2 Other Direct z ; g é = § S 3
] Title of Program/Practice Unmet Need 59 |2 z ) » g Service Activity % = m é ; 8 5 Goal
g ; @ § g é , g § g {Provide Title) ~-lg g g’,% g g )
e g8 | B £ . Q
% 5| ® |3 @ g 8| o ¢ g g 3|3 § 2 1R |3 ds
28189 g 18|12 |3 “le g g 5 s g| 2
=3 3 o
2|3 g g | 8§ AL AR AN 2
3 N 8. g §
=1
A B c D E1 | E2 | E3 | E4 | E5 | E6 E7 F Gl | G2 | H1 H2 | H3 | H4 | H5 ] J
Lack of community support services for at-risk children and
. o families, organizations with the capacity to provide support
4 | Community Building for | services (SIP pgs. 94 & 102) X X
Child Well-Being
Communities Are
Caring An(ij Responsive_j
February 10, 2012 129 Revised Final Report



Five-year CAPIT/CBCAP/PSSF Services and Expenditure Summary

PSSF Programs, Activities, and Goals

Worksheet 4
{1) COUNTY: Tulare (2) YEAR: 2,3,4&5
PSSF Family Support Services Time Limited Family Reunification Adoption Promotion and
PSSF Family Preservation {Community Bas Services Support Services
—f
| 8 © g 2|2z
3 s T 2 3 ;
[v] -
2 o 219 & g § §
8l & $18|o g 3 3 | g Sledlol3|8]s Q

{ =3 o 5 ® ® o o0 3 g

2 Title of 3 g, @ § T o g - g b = S ol ez =3 o @ =3

F 2 | ) ] D B Z 12 ] .

z Program/Practice Unmet Need ':"1; 3 ‘g - I é g g é ﬁ % § g [w] g % § S?, g 3 § o g g g § é Otger Direct

; = |= e 1B 15 H 5 |5 4 o = . 3 ervice

s1Ezlo|c| 2|2 B8 g|Blc|a|B =8 8|5 |5 s 3 |z33/8):2 2| 8] Ay | O
S 3g|s|&|S|2|¢|. g & 2 glale|lelS|ol2|8]|8 |2 & | (Provide Title)
= |°2 s leo|lo|2|8|8|8|°|8|S]|8 Cl1E3|12 182|233
g | & 0|53 8 S1§| |3|i|e|&|F3|s|F|5|8|5|¢
@ D ° & § o | v 4 3 o
5| 2 8|8 3 g g 2
® 5 3 @ a @
» i 3 2
(=] »

A B C DI D2 | D3|DA|D5 D6 | D7 | ET | F2 | E3 | E4 | E5 | E6 | E7 | E8 {F1 | F2 | F3 | F4 | F5 F6 F7 |Gl {G2 1 G3 | G4 | G5 H ‘ I
Pre and Post Lack of community support services Identified
Adoption for at-risk children/families and izggzs
Services ;:hiidren/families who or are no longer Services and

5 in the foster care system.{SIP pgs. 85 X X Supports

8 96)
Differential Lack of Community support services Identified
Response-Path | | for at-risk children and families iam"'es
& {parenting classes, counseling/mental Sgc‘r‘;izzs and
health services); support services for Supports
& families who have reunified and are X X i X X ] X1 X X
no longer with CWS. (SIP pgs. 88, 94
& 95)
Reunification Lack of intensive services to CWS lntensh{e Identified
Services foster children and families during Supervised iam,,,es
7 reunification; evidence-based X Visitation Semises and
programs. (SIP pgs. 88 & 96) Program Supports
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Attachment i:
CAPIT/CBCAP/PSSF Services and Expenditures

Addendum Summary

(For Contracts Ending June 30, 2012)
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b. Skills-Based Curricula-for children, parents/caretakers.

o Unmet need identified: There was a lack of school programs/counselors to
educate students/parents on child neglect and abuse.

c. Individual and Family-Based Counseling-crisis assistance, family therapy, case
management, and play therapy provided by a licensed professional.

o Unmet need identified: There was a gap in services for at-risk families and
children who do not qualify for Medi-Cal or Healthy Families and who lack
resources for private counseling.

d. Services to Children Exposed to Violence-crisis assistance, therapy provided by a
licensed professional.

o Unmet need identified: There was a gap in services for at-risk families and
children who do not qualify for Medi-Cal or Healthy Families and who lack
resources for private counseling. Women'’s shelters had limited funding to be
able to provide therapy to women and children.

e. Public Awareness Activities-primary prevention activities to promote healthy parenting
practices, child safety skills, and protocols for reporting suspected child abuse (ex.
PSA’s, press releases, posters, info kits, information & referral services, brochures,
public forums).

o Unmet need identified: There was a lack of public awareness activities in Tulare
County to promote healthy parenting practices, child safety skills, and protocols
for reporting suspected child abuse.

CBCAP FY 09-12 Strategy:

a. Parent Leadership*-services ensuring the continued leadership of parents in the
on-going planning, implementation, and evaluation of community-based,
prevention-focused family resources and support programs (ex. workshops on
parent leadership, teaching parents to facilitate support groups, parent
involvement in boards, parent involvement in CAPC, promote activities to ensure
leadership of parents).

o Unmet need identified: The CAPC had lacked adequate and consistent parent
leadership in decision-making roles. There was a need to mentor and develop
parent leaders in order for parents/consumers to have a voice in the child abuse
prevention system in Tulare County.

b. Support networks of coordinated resources and activities to better strengthen and
support families to reduce the likelihood of child abuse and neglect.

o Unmet need identified: There was a lack of parenting classes offered county
wide resulting in parents either being on waiting lists or unable to access
services. A county wide parenting class resource list needed to be developed to
inform the community of the available parent education resources.

¢. Support community-based efforts to develop, operate, expand, enhance, and
network initiatives aimed at the prevention of child abuse and neglect.

o Unmet need identified: There was a lack of families who own age appropriate
car seats and who properly install these car seats. This was particularly
problematic for families who live in rural settings and live in poverty. In addition,
there was a higher rate of auto accidents on rural roads.

“Note: In fiscal year 2009/2010 and 2010/2011, CBCAP funds were awarded to the
Parent Leadership Institute provided by Synchrony of Visalia which was
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Request for Proposal (RFP) #09-004 (see program descriptions 12, 13, 14, and
15 below).

Time-Limited Reunification: services and activities that are provided to a child that is
removed from their home and placed in foster care to facilitate reunification of the child during
the 15 month period that begins when the child enters foster care (ex. Counseling, substance
abuse treatment, mental health services, assistance to address DV, crisis nurseries,
transportation to and from any of the above services).

a. Continue to increase court-appointed advocate services through PSSF funds

O

Unmet need identified: There was a lack of court appointed advocates to serve
and advocate for children in the CWS system. Some CWS dependent children
did not have a CASA worker due to this shortage.

b. Continue to provide at-home respite care program provided to foster parents and
families reuniting with their children to stabilize placement, reduce stress and
facilitate reunification.

O

Note:

Unmet need identified: There was a lack of foster parents to care for foster
children in Tulare County, especially in isolated areas. Foster parents who are
not provided adequate support services tend to experience stress and
subsequently quit. Supporting foster parents to improve the CWS placement
stability outcome is in the 2009 SIP, 2011 CSA, and the new 2012-2016
Integrated SIP.

The bidding process for both the court appointed advocate services and the
respite care services for foster parents noted above was waived based on sole
source criteria authorized from the Tulare County Board of Supervisors
Resolution Number 86-0614 (see program descriptions 10 and 11 below).

Adoption Promotions and Support: services and activities designed to encourage more
adoptions out of the foster care system (ex. pre- and post-adoptive services, activities
designed to expedite the adoption process and support adoption families).
a. Continue to provide pre- and post-adoptive services to families in need of support
and crisis intervention.

o}

Note:

Unmet need identified: There was a lack of supportive services available to
families post-adoption. After a family adopts a child, their CWS case is closed
and the family is no longer eligible for services. This lack of services has led to
some families becoming overwhelmed and relinquishing the adopted child who
is then placed back into the CWS system. Specific supportive services identified
include crisis counseling, parenting education specific to adoptive families,
information and referral.

Unmet need identified: There is a lack of child available studies completed on
hard to adopt foster children. Older children or children with behavior problems
in the CWS system require extra effort to find an adoptive placement and can
challenge prospective adoptive families. These children often languish in foster
care finally aging out of the foster care system.

Pre- and Post-Adoptions services was contracted to one service provider from
fiscal year 2007/2008 through 2011/2012 (ending June 30, 2012) based on
Request for Proposal (RFP) #07-101 (see program description 9 below).
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The following contracts are the results of these aforementioned RFPs and will be ending on
June 30, 2012. These contracted services are nurnbered to coincide with page one of the
OCAP Workbook.

1. Provider: Boys & Girls Club
Program: Safety Educational Programs
Allocation $37,941/CAPIT

Program Overview:

CAPIT funds four programs focused on safety to educate youth who are members of the
Boys & Girls Club. At the Boys & Girls Club a youth may walk and register to become
members. The Clubs are located in poor communities and primarily services at-risk youth
with educational services and after school activities. The youth who voluntarily choose to be
members in the safety education programs are provided classes on site in a classroom
setting in the following subjects: Kids & Company which is a community and home safety
program; Smart Moves which is a substance abuse awareness program; NetSmartz which is
an internet safety program; and You Matter which is a program to deal with childhood
stressors. The kids served by these programs are of various ethnicities with caregivers who
are biological parents, grandparents, relative guardians, and foster parents. Many of the Boys
and Girls club staff members were former teens who participated in the programs themselves
and are now teachers and mentors to current club members.

Target Population:

These Safety Educational Programs, as listed above, are targeted to serve 168 at-risk
children in fiscal year 2011-2012 between the ages of 6-18 in the cities of Visalia, Ivanhoe,
Tulare, Exeter, Porterville, and Farmersville.

Unmet Needs:

There is a lack of countywide services for at-risk children and families; lack of services to high
risk families and children who reside in communities that are rural and with high rates of
poverty; lack of services to at-risk children 6-17 vyears old; lack of school
programs/counselors to educate students/parents on child neglect and abuse.

2. Provider: Central California Family Crisis Center
Program: Counseling for Homeless Children
Allocation $31,342: CAPIT

Program Overview:

Central California Family Crisis Center operates a 38 bed emergency shelter for women and
their children who are victims of domestic violence and/or homelessness. The shelter also
has a Children’s Center coordinated by a certified parent instructor who meets with mothers
and their children to provide education and encourage healthy interaction between the two.
Group counseling sessions for children include Safe Zones and healing art therapy from a
program called Windows between Worlds. The agency also operates a Transitional Housing
program which includes 7 transitional apartments for families who have completed the shelter
program and are ready to progress to self-sufficiency. The CAPIT funded program serves
both shelter and transitional clients with individual and group counseling sessions.
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Target Population:
This counseling program is targeted to serve 105 at-risk children in fiscal year 2011-2012
between the ages of 6-18 in the city of Porterville.

Unmet Needs:

This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to children with special needs, lack of services tc high risk
families and children who reside in communities that are rural and with high rates of poverty;
lack of services to at-risk children 6-17 years old, lack of therapy services provided at
women’s shelters due to limited funding.

3. Provider: Family Services
Program: Counseling - Child Abuse and Neglect Prevention Program
Allocation $25,000: CAPIT

Program Overview:

The Child Abuse and Neglect Prevention Program provided collocated mental health services
at local Family Resource Centers for families referred by the Child Welfare Services
Differential Response program. Services included professional mental health education and
treatment intervention.

Target Population:
This counseling program is targeted to serve 30 children in fiscal year 2011-2012 between
the ages of 6-18 in the cities of Woodlake, Lindsay, Goshen, Cutler-Orosi, and Visalia.

Unmet Needs:

This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to high-risk families and children who reside in communities that
are rural and with high rates of poverty; lack of services to at-risk children 6-17 years old, lack
of therapy services provided at Women’s shelters due to limited funding.

4. Provider: Family Services
Program: Parenting Classes
Allocation $15,000: CAPIT

Program Overview:
This parent education program is designed to teach basic parenting skills and decrease
parental practices and behaviors associated with child abuse & neglect.

Target Population:

This parent education program is targeted to serve 73 parents throughout Tulare County but
primarily North, East, and Central County where there is a lack of parenting classes for fiscal
year 2011-201.

Unmet Needs:
This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to high risk families and children who reside in communities that
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are rural and with high rates of poverty; lack of parenting classes offered countywide resulting
in parents either being on waiting lists or unable to access services.

5. Provider: Tulare County Office of Education
Program: Child Abuse and Neglect (C.A.N.} Education Program
Allocation $22,941: CAPIT

Program Overview:

The Child Abuse and Neglect (C.AN.) Prevention program conducts presentations
throughout schools in Tulare County with kindergarten, first and fifth grade students. The
presentations are administered both in English and Spanish and include scripted
presentations, videos, role playing and materials students can take home. The program goal
is to help raise awareness of threatening situations that could result in physical, emotional or
sexual abuse. The program teaches students to be assertive and to seek help while
providing protective skills information. The parent education component “We CAN” helps
increase parent involvement and awareness of child abuse and neglect as well. It is
presented in English and Spanish.

Target Population:
This parent education program is targeted to serve 1800 children age 6-18, 300 children ages
4-5, and 200 parents in rural school districts of Tulare County fiscal year 2011-2012.

Unmet Needs:

This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to high-risk families and children who reside in communities that
are rural and with high rates of poverty; lack of school programs/counselors to educate
students/parents on child neglect and abuse.

6. Provider: Tulare Youth Service Bureau (TYSB)
Program: Child Sexual Abuse Treatment Program
Allocation $31,343: CAPIT

Program Overview:

The Child Sexual Abuse Treatment Program conducts treatment to help prevent further
abuse in the family system, reduce the risk of re-victimization, break the cycle of abuse, and
provide child (ren) and family with effective tools to promote safety and healing. Referrals to
the program are made by Child Welfare Services, private parties and self referrals. TYSB
therapists are trained in Trauma Focused — Cognitive Behavioral Therapy (TF-CBT), a best
practice model in working with survivors of sexual abuse and their families.

Target Population:

This Child Sexual Abuse Treatment Program is targeted to serve 4 children age 0-5, 20
children ages 6-18, and 20 parents fiscal year 2011-2012. Referrals to the program are made
by Child Welfare Services, private parties and self referrals. Services are provided
countywide, especially rural areas.

Unmet Needs:
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This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to high-risk families and children who reside in communities that
are rural and with high rates of poverty; lack in services for at-risk families and children
(especially those exposed to abuse and violence) who do not qualify for Medi-Cal or Healthy
Families and who lack resources for private counseling.

7. Provider: Family Services
Program: Parenting Classes
Allocation $20,889: CBCAP

Program Overview:

Family Services provides parenting classes in both in English and Spanish to families at
school and community-based organizations sites countywide. Workshop course topics
included: discipline vs. punishment, setting limits, parenting styles, bullying, domestic
violence, and brain development. The average classroom size contained 15 parents each.
For many parents, these workshops were the only source of parenting education that they
had ever received. This program also builds the infrastructure of parent education resources
in Tulare County by developing and distributing an up-to-date countywide parenting class
resource list. This list is revised quarterly and provided to a network of community-based
organizations and public agencies who in turn share this information with parents in their
communities.

Target Population:

This parent education program is targeted to serve 73 parents throughout Tulare County but
primarily North, East, and Central County where there is a lack of parenting classes for fiscal
year 2011-2012. Contractor ensures that no parent currently served in the Child Welfare
Services system is served under these funds.

Unmet Need:

This program fits the following unmet needs: countywide lack of services for at-risk children
and families; lack of services to high risk families and children who reside in communities that
are rural and with high rates of poverty; lack of parenting classes offered countywide resulting
in parents either being on waiting lists or unable to access services; lack of a county wide
parenting class resource list to inform the community of the available parent education
resources.

8. Provider: Children’s Health and Safety Services (To Your Health)
Program: Booster Seat Program
Allocation $9,000: CBCAP

Program Qverview:

The Booster Seat Belt program provides hands-on car seat education to low income, non-
CWS families who are unable to purchase car seats for their children. A sizeable amount of
families who reside in rural areas of Tulare County own older vehicles with short seats and no
head rests. Many of these families do not own the correct kind of car seat to protect their
children in an accident. This was a safety hazard that required the program to purchase
expensive high back booster seats to provide head protection for children in addition to the
standard booster seats given to families.
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Children’s Health and Safety Services is the only child passenger safety program in Tulare
County. At the time this contract was awarded in fiscal year 2009/2010 (from the 2009 RFP
as written in the background section above) the Booster Seat Program had leveraged funding
with First 5, Blue Cross of CA, CA Highway Patrol, and SB 1073 Trust Fund (violator fines).
In fiscal year 2009/2010 the SB 1073 Trust Fund allocation had been reduced which would
have caused the reduction in car seat purchases. CBCAP funds allowed this service provider
to serve 450 more families than they would otherwise been able to serve by purchasing 450
car seats. These funds did not supplant existing funding. In fiscal year 2010-2011, this
program lost their First 5 funding and CBCAP funds became even more crucial to be able to
continue providing car seats to at-risk families.

9. Provider: Aspiranet
Program: Pre- and Post-Adoption Support Services (Resource, Education, Advocacy,
Crisis Intervention, Hope (REACH))
Allocation $130,351: PSSF (Family Adoption)

Program Overview

The REACH program serves families with pre- and post-adoption services. This program
began in fiscal year 2007/2008 in response to the unmet need of supporting families post
adoption. This contracted service from fiscal year 2007/2008 through 2011/2012 (ending
June 30, 2012) was awarded based on Request for Proposal (RFP) #07-101. In the REACH
program, post adoption families are supported by a number of services including; crisis
intervention, case management, support counseling, parent support groups, education
groups, newsletter distribution, resource directory, a lending library, and a website. Families
are also referred to community services applicable to adoption needs. This program
additionally provides pre adoptive services which include completing Child Available
Summaries for Tulare County children who have not been matched in adoptive homes.
Aspiranet hosts a bi-monthly Adoption Exchange of Child Available Summaries meeting that
provides an opportunity for county agencies to present children they have available for
adoption. Adoption agencies attend this meeting and the goal is to match available children
to adoptive homes.

Target Population:

This pre- and post-adoption program is targeted to serve the following number of post
adoption clients for fiscal year 2011-2012: 20 children ages 0-5, 35 children ages 6-18, and
35 families. This program will serve the following pre-adoption clients for fiscal year 2011-
2012: 35 children ages 0-5, 55 children ages 6-18. Children and families are served
throughout Tulare County.

Unmet Need:

There was a lack of services available to families post-adoption. After a family adopts a child,
their CWS case is closed and the family is no longer eligible for services. This lack of
services has led some to families becoming overwhelmed and relinquishing the adopted child
who is then placed back into the CWS system. There is a lack of Child Available studies
completed on hard to adopt foster children. Older children or children with behavior problems
in the CWS system require extra effort to find an adoptive placement. These children often
languish in foster care until emancipation.
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Unmet Need:

There is a lack of foster parents to care for foster children in Tulare County. Foster parents
who are not provided adequate support services tend to experience stress and subsequently
quit. Supporting foster parents to improve the CWS placement stability outcome is in the
2009 SIP, 2011 CSA, and the new 2012-2016 Integrated SIP.

12. Provider: Parenting Network Family Resource Center
Program: Differential Response Path | and i
Allocation $87,715: PSSF (Family Preservation / Family Support)

Program Overview:

The Differential Response (DR) program serves families referred by Child Welfare Services
(CWS) when allegations for general neglect have been identified. These referrals are
distributed at a monthly multi-disciplinary team (MDT) meeting conducted by CWS. These
cases are considered Path I. A Path | case is managed by the Parenting Network Family
Resource (FRC) DR case manager who meets with the family and conducts the intake
assessment. Families that agree to participate with DR case management are introduced to
available services and linkages to community partners. Parenting Network also partners with
CWS to work with Path Il cases. A Path Il case meets statutory definitions of abuse or
neglect and a conjoint home visit is conducted by both the CWS social worker and the DR
case manager. The Path Il case is opened to Differential Response only if it does not meet
the criteria for CWS intervention following the investigation.

Parenting Network is a Family Resource Center that offers a wide array of services to the DR
clients they serve based on their individual needs. These family support services include:
case management, home visitation, drop in center, mental health services, support groups,
family health and wellness services, parenting classes (parent education), basic needs
assistance, extensive services to children with special needs (early developmental
screening), tutoring for youth, transportation to appointments, and information/referral.

Target Population:

This Differential Response program is targeted to serve the following number of at-risk
children for fiscal year 2011-2012 in the city of Visalia: 40 children ages 0-5, 45 children ages
6-18, and 75 families. These children and families are not in the CWS system as they do not
have an open case, however, have been identified as at-risk since they have had a referral
for child neglect or abuse.

Unmet Need:

There was a lack of prevention services available to families who had been identified by CWS
as at-risk for child abuse or neglect but did not have an active/open case with CWS. There is
a lack of services to high-risk families and children who reside in communities that are rural
and with high rates of poverty. Differential Response is a strategy to meet this unmet need
and improve CWS outcomes as identified in the 2009 SIP, 2011 CSA, and the new 2012-
2016 Integrated SIP.

13. Provider: Cutler-Orosi Family Education Center (FEC)
Program: Differential Response Path | and |i
Allocation $71,965: PSSF (Family Preservation / Family Support)
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Program Overview:

The Differential Response (DR) program serves families referred by Child Welfare Services
(CWS) when allegations for general neglect have been identified. These referrals are
distributed at a monthly multi-disciplinary team (MDT) meeting conducted by CWS. These
cases are considered Path . A Path | case is managed by the Cutler-Orosi FEC DR case
manager who meets with the family and conducts the intake assessment. Families that
agree to participate with DR case management are introduced to available services and
linkages to community partners. Cutler-Orosi FEC also partners with CWS to work with Path
Il cases. A Path Il case meets statutory definitions of abuse or neglect and a conjoint home
visit is conducted by both the CWS social worker and the DR case manager. The Path i
case is opened to Differential Response only if it does not meet the criteria for CWS
intervention following the investigation.

Cutler-Orosi Family Education Center is a school-based Family Resource Center that offers a
wide array of services to the DR clients they serve based on their individual needs. These
family support services include: case management, home visitation, drop in center, mental
health services, support groups, family health and wellness services, parenting classes
(parent education), basic needs assistance, educational services (including computer classes
and English as a Second Language), legal services for victims of domestic violence,
transportation to appointments, and information/referral. In addition, the Cutler-Orosi Unified
School District conducts monthly strategic meetings to address challenges for kids of
transitional grades. DR case managers are invited to be part of this strategic team.

Target Population:

This Differential Response program is targeted to serve the following number of at-risk
children for fiscal year 2011-2012 in the city of Cutler-Orosi: 45 children ages 0-5, 80 children
ages 6-18, and 60 families. These children and families are not in the CWS system as they
do not have an open case, however, has been identified as at-risk since they have had a
referral for child neglect or abuse.

Unmet Need:

There was a lack of prevention services available to families who had been identified by CWS
as at-risk for child abuse or neglect but did not have an active/open case with CWS. There is
a lack of services to high-risk families and children who reside in communities that are rural
and with high rates of poverty. Differential Response is a strategy to meet this unmet need
and improve CWS outcomes as identified in the 2009 SIP, 2011 CSA, and the new 2012-
2016 Integrated SIP.

14. Provider: Lindsay Healthy Start / Family Resource Center (FRC)
Program: Differential Response Path | & Il
Allocation $71,965: PSSF (Family Preservation / Family Support)

Program Qverview:

The Differential Response (DR) program serves families referred by Child Welfare Services
(CWS) when allegations for general neglect have been identified. These referrals are
distributed at a monthly multi-disciplinary team (MDT) meeting conducted by CWS. These
cases are considered Path I. A Path | case is managed by the Lindsay Healthy Start (FRC)
DR case manager who meets with the family and conducts the intake assessment. Families
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that agree to participate with DR case management are introduced to available services and
linkages to community partners. Lindsay Healthy Start also partners with CWS to work with
Path Il cases. A Path Il case meets statutory definitions of abuse or neglect and a conjoint
home visit is conducted by both the CWS social worker and the DR case manager. The Path
Il case is opened to Differential Response only if it does not meet the criteria for CWS
intervention following the investigation.

Lindsay Healthy Start FRC is a school-based Family Resource Center that offers a wide
array of services to the DR clients they serve based on their individual needs. These family
support services inciude: case management, home visitation, drop in center, mental health
services, support groups, family health and wellness services, parenting classes (parent
education), support for homeless families, basic needs assistance, legal services for victims
of domestic violence and for Family Court, youth development services, transportation to
appointments, and information/referral.

Target Population:

This Differential Response program is targeted to serve the following number of at-risk
children for fiscal year 2011-2012 in the city of Lindsay: 30 children ages 0-5, 60 children
ages 6-18, and 30 families. These children and families are not in the CWS system as they
do not have an open case, however, has been identified as at-risk since they have had a
referral for child neglect or abuse.

Unmet Need:

There was a lack of prevention services available to families who had been identified by CWS
as at-risk for child abuse or neglect but did not have an active/open case with CWS. There is
a lack of services to high-risk families and children who reside in communities that are rural
and with high rates of poverty. Differential Response is a strategy to meet this unmet need
and improve CWS outcomes as identified in the 2009 SIP, 2011 CSA, and the new 2012-
2016 Integrated SIP.

15. Provider: Woodlake Family Resource Center (FRC)
Program: Differential Response Path | & I
Allocation $71,965: PSSF (Family Preservation/Family Support)

Program Overview:

The Differential Response (DR) program serves families referred by Child Welfare Services
(CWS) when allegations for general neglect have been identified. These referrals are
distributed at a monthly multi-disciplinary team (MDT) meeting conducted by CWS. These
cases are considered Path I. A Path | case is managed by the Woodlake (FRC) DR case
manager who meets with the family and conducts the intake assessment. Families that
agree to participate with DR case management are introduced to available services and
linkages to community partners. Woodlake FRC also partners with CWS to work with Path |
cases. A Path ll case meets statutory definitions of abuse or neglect and a conjoint home
visit is conducted by both the CWS social worker and the DR case manager. The Path |l
case is opened to Differential Response only if it does not meet the criteria for CWS
intervention following the investigation.

Woodlake FRC is a school-based Family Resource Center that offers a wide array of
services to the DR clients they serve based on their individual needs. These family support
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Attachment J:

Tulare County Integrated
2012 System Improvement Planning (S8IP) Committee

Name Title Representing
Charlotte Wittig Juvenile Court Juvenile Courts
Commissioner

Beth Wilshire CASA Program Manager | Child Abuse Prevention Council (CAPC) /
CASA

Billie Shawl Coordinator Child Abuse Prevention Council (CAPC)

Irma Rangel Chair Children’s Services Network (CSN)

Cathy Volpa MCH Deputy Director County Public Health

Kyla Surrat Division Manager County Mental Health Alcohol & Other
Drugs

Elisa Padilla Manager Alcohol & Drugs Program

Juliet Webb CWS Deputy Director Child Welfare Services

Gary Kupfer CWS Manager Child Welfare Services

Bob Browne CWS Manager Child Welfare Services

John Mauro CWS Manager Child Welfare Services

Mary Ann Cantu

CWS Manager

Child Welfare Services

Laurel Hemandez

Administrative Specialist

Child Welfare Services

Kimberly Xavier

Administrative Specialist

Child Welfare Services

Dawn Westling

Administrative Specialist

Child Welfare Services

Javier Robles

Staff Services Analyst

Child Welfare Services

Debbie Benevente

Staff Services Analyst

Child Welfare Services/Prevention Liaison

Deborah Hernandez CWS Supervisor Child Welfare Services
Heidi Pearson CWS Supervisor Child Welfare Services
John lkerd CWS Supervisor Child Welfare Services

Allison Hendrix

CWS Social Worker

Child Welfare Services

Diane Higginbotham

CWS Social Worker Lead

Child Welfare Services

Janet Honadle

Chief Probation Officer

Probation Department

Jose Gonzalez

Probation Manager

Probation Department

Michelle Bonwell

Supervising Probation
Officer

Probation Department

Ryan Valentine

Probation Officer

Probation Department

Loleta Garfield ICWA Coordinator Tule River Indian Reservation

Jennifer Tarvin Foster Youth Youth

PENDING Parent/Consumer Parent/Consumer

Sheryl Jones Foster Parent Resource Families / Other Caregivers

Janet Hogan First 5 Tulare County Child Protection Planning Committee
(CPPC)

Janie Elson Director Family Resource Center/Father
Involvement

Rob Schimpf Law Enforcement Tulare County Sheriff

Marilyn Rankin, Ed.D. | Education County Schools

Paula Abbiss

Contlict Attorney

Legal / Judicial
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Attachment K:

BOS Resolution Approving the System Improvement Plan (SIP)
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BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF Submission of Tulare )
County’s 2012-2016 Integrated System } Resolution No. 2012-0186
Improvement Plan (SIP) to California )
Department of Social Services (CDSS). )

UPON MOTION OF SUPERVISOR VANDER POEL, SECONDED BY
SUPERVISOR WORTHLEY, THE FOLLOWING WAS ADOPTED BY THE BOARD OF
SUPERVISORS, AT AN OFFICIAL MEETING HELD FEBRUARY 28, 2012, BY THE
FOLLOWING VOTE:

AYES: SUPERVISORS ISHIDA, VANDER POEL, COX, WORTHLEY AND ENNIS
NOES: NONE
ABSTAIN: NONE

ATTEST: JEAN M. ROUSSEAU
COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

1. Received a presentation to provide an overview of Tulare County’s Child Protection Plan (2012-2017)
and Tulare County's 2012-2017 Integrated System Improvement Plan (SIP).

2. Adopt the Tulare County’s Child Protection Plan (2012-2017) as the overarching, county-wide plan for
protecting Tulare County children from abuse and neglect.

3. Approve Tulare County’s 2012-2017 Integrated System Improvement Plan (SIP}) in compliance with
the California Cutcomes and Accountability System (COAS) to improve outcomes for children.

4. Authorized the Director of the Health & Human Services Agency and the C,hief of Probation to sign
and submit Tulare County's 2012-2017 Integrated System Improvement Plan (SIP) to- California
Department of Social Services {CDSS); and

5. Authorize the Chairman of the Board to sign four (4) copies of the Tulare County’s 2012-2017 System
Improvement Plan (SIP).
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http://academy.extensiondlc.net/file.php/1/resources/LR
http://academy.extensiondlc
http://casey.org/Resources/Publications/pdf/MinimizingPIacements.pdf
http://academy.extensiondlc
http://calswec.berkeley.edu/CaISWEC/LR
http://academy.extensiondlc.net/file
http://www.childsworld.ca.gov/res/pdf/PlacementStability.pdf









http://www









http://sca.savethechildren.se/PageFiles/3189/child%20protection%20definition%20SC.pdf


































