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The Child Welfare System Improvement and Accountability Act (AB 636) of 2001 provides a
framework for measuring and monitoring each county's child welfare services performance in
ensuring the safety, permanence and well-being of children. The system established by AB 636
builds upon standards established by the federal government and adds outcome and accountability
measures developed by California-- the California Child and Family Services Review (C-CSFR).

One component of the C-CSFR is the County System Improvement Plan (SIP). The County SIP
outlines how the County will improve its system of care for children and youth and provides a method
for reporting on progress toward meeting improvement goals using the C-CSFR outcomes and
indicators.

This is Mendocino County's first annual update to its third System Improvement Plan. The following
are the focus outcomes for our Child Welfare Services (CWS) Division for this SI1P:1) Reunification
Within 12 Months, 2}. In Care Three Years or Longer, 3} Placement Stability and 4) SDM Assessment
Compliance. The focus outcomes for Juveniie Probation are:1) Reunification within 12 months, and 2}
Placement Stability/Placement in Least Restrictive Setting. For each of thé focus outcomes, the
CWS and Probation Department have established specific goals and strategies for achieving those
goais. This SIP update describes how well the strategies have been implemented and the status of
our progress toward the estabtished goals.
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Narrative

2011 SYSTEM IMPROVEMENT PLAN

1. Local Planning Bodies and SIP Team

In Mendocino County, the primary planning body that was used in
development of the Self Assessment and System Improvement Plan (SIP)
was the Policy Council on Children and Youth/Child Abuse Prevention
Commission (PCCY/CAPC). The PCCY/CAPC has been in existence as a
community and agency partnership for children since 1992. Key public and
private agencies providing services to children are represented on this
group, as well as community members and parents. The PCCY/CAPC
serves as the Mendocino County Child Abuse Prevention Coordinating
Council and is the advisory body for planning and allocating funds for a
variety of child abuse prevention efforts. The PCCY/CAPC publishes a
Status Report on Children and Youth and has developed an interagency
plan for children’s services. Several other councils and cabinets are linked
to PCCY/CAPC by having representatives seated on PCCY. These include
the Children’s System of Care (CSOC), First 5 Commission, the Alliance for
Rural Community Health (ARCH), the Workforce Investment Board (WIB)
Youth Council and the Child Care Planning Council:

e The FIRST 5 Commission is a partnership of representatives
from County agencies and the community. The Commission has
developed a multi-year plan with priorities for Parent Education
and Access to Health Care and has funded programs throughout
Mendocino County with tobacco tax funds. Regional grants have
ensured that services are provided in all geographic areas.
FIRST 5 has provided funding to most of the Family Resource
Centers. FIRST 5 also brings together all the grantees in each
area to share information about their projects and to coordinate
services.

¢« CSOC is an established collaboration that is directed toward
preventing high-level residential placements for youth with
mental health issues or reducing the levels of placement, and
bringing youth back into the county. It serves children and youth
countywide and involves MCDSS, Mental Health, Public Health,
Probation, and the County Office of Education.

e Al of the Community Health Clinics countywide work together to
serve the people of Mendocino County. The six organizations
“have clinic sites in Ukiah, Willits, Long Valley, Potter Valley,
Anderson Valley, Fort Bragg, Guaiala and Point Arena. All six
are founders and members of the ARCH a non-profit providing
clinics with advocacy, training, technical and other support
services.
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e The WIB Youth Council has oversight responsibility for
Workforce Investment Act (WIA) youth employment funding. [t
also coordinates a Youth Summit every other year and provides
mini grants for youth-driven projects, with funding from Social
Services. The Policy Council on Children and Youth and the
Youth Council have linked together to channel youth
development planning and coordination through the Youth
Council.

» The Child Care Planning Council is focused on improving the
availability, accessibility, and quality of childcare throughout
Mendocino County. Community members, parents, and allied
agencies are represented on this group.

Children’s Services and Probation Representatives

Karin Wandrei, HHSA Director

Bryan Lowery, HHSA Deputy Director

Jim Mockel, HHSA Senior Program Manager
Deborah Lovett, HHSA Senior Program Manager
Jody Johnson, HHSA Senior Program Manager
Jim Brown, Chief Probation Officer

Jean Glentzer, Probation Department

Kevin Kelley, Probation Department

All CWS supervisors

2. Data Sources and Collection

For this SIP UPDATE, we used the AB 636 data summary report dated July
1, 2010 with a data extract from Q2-10, and the same report dated July 7,
2011 with an extract date Q3-11, produced by the Center for Social
Services Research at UC Berkeley. We also used Safe Measures and/or
Business Objects reports.
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CHILD WELFARE SERVICES

Our current SIP is in keeping with the themes that emerged from our latest
Self Assessment and our PQCR of May 2011. Each unit in the Division
was met with individually for ideas and input which was then merged with
input from the Self Assessment and PQCR as well as feedback via the
PCCY/CAPC.

The 2011 SIP outlined a vision for the Division that was demanding and
innovative at a time of continuing staffing deficits and budgetary
constraints. We focused on reinventing ourselves in several key areas of
operation while looking to enhance some current programs and services.
We also closely examined outcome areas that were strongly
interconnected and lent themselves to a few key strategies influencing
more than one outcome, while creating new resources or enhancing
existing ones at the same time. However, a certain degree of minimal
staffing was an important predicate of our SIP.

Last year brought significant managerial changes to our agency. We have
replaced % of our management staff. Our prior Deputy Director retired in
December and a new Deputy Director was hired on February 21, 2012.
Two Senior Program Managers also retired and replacements hired.

We are currently in the process of hiring additional social worker staff to fill
vacancies that have existed for some time.

Some implementation expectations have been reassessed, and certain
strategies have been revised. We have strived to continue to provide the
same level of service even though we have been severely short staffed and
have been given additional requirements from both State and Federal
levels.

Our agency began Signs of Safety (SOS) implementation in September of
2011 with a goal of full implementation by June 2012. Our implementation
team of 6 staff members received a three-day intensive SOS training at UC
Davis. Our managers, supervisors and mentors received SOS training in
January 2012. Our social worker staff attended the SOS CORE training
session through UC Davis in January 2012. We are working collaboratively
with First5 to train SOS for our community partners. Ten of our staff
attended the community-based SOS training. We currently have 3 staff
mentors and 10 facilitators. Since our inception date of September 2011,
we have worked in collaboration with 32 families to determine the direction
their case will take to achieve a safe place for their families. Each of those
families received at least two hours of SOS related services. The
consensus from those families is that SOS has been a great success.

A danger statement that addresses family safety issues is now a part of our
case plan. We will be training our judicial system staff including judges and
lawyers on SOS in June of 2012,

Mendocino County is implementing the extended foster care component of

AB12. We have dedicated staff to process extended foster care

requirements for opt-in foster care services for children ages 18 through 21.

These services provide additional support for foster care youth. It gives the
5
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youth more time to find a permanent connection to an adult figure, more
time to prepare the youth for aduithood and helps with school, work and a
place to live. This voluntary program allows the youth to decide if they
want to stay in foster care. Youth may leave and then return provided they
meet the requirements. We currently have 14 youth enrolled. During this
next year we anticipate we will enroll 27 youth and expect to have 5 youth
from Probation receive services. These youth will present a challenge in
many areas of our agency. We are expecting to have an increased
caseload of AB12 eligible youth that will require monitoring.

These principal themes emerged from an amalgamation of all three
processes (Self Assessment/PQCR/SIP):

1. Measure C1.1, Reunification Within 12 Months (Exit Cohort)

Current practices underway and included in our strategies, which
should improve this measure, include more closely assessing our
usage of Structured Decision Making (SDM) risk and safety
assessments at the point of returning children to the care of their
families.

Reunified in less than 12 69.1 64.8 68.9 59.2
months
Reunified in 12 months or 309 35.2 31.1 40.8
more
Total 100 100 100 100

Necdell, B., Webster, D)., Armijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-
Hornstein, E., Willtams, I}, Simon, V., Hamilton, D., Lou, C., Peng, C., Moore, M., King, B., enry, C., & Nutthrock,
A, (2012). Child Welfare Services Reports for California. Retrieved 4/20/2012, from University of California at
Berkeley Center for Social Services Research website. URL: <http://cssr.berkeley.edu/uch_childweifare>

4 Monitor statistics of re-entry after reunification and review
specific cases

¢ Include parenting classes that are at risk of HHSA budget cuts
in our RFP for serving parents at our non-profit family resource
centers (FRC’s) around the county.

According to CSSR, we have not done as well with our children that we
have reunified in less than 12 months. We are slightly below the state
average of 65.5%. We have increased the total of children that have
reunified in 12 months or more during the 2011 year,
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2. Measure C 3.3, In Care 3 Years or Longer (Emancipated/Age 18)

The following have been recommended as useful in minimizing the
negative impact of long-term foster care:

+ Concurrent permanency planning

¢ Family finding

¢+ Involvement of older youths in permanency pianning

In care less than 3 421 476 33.3 526
years

in care 3 years or 57.9 52.4 86.7 47.4
tonger
Total 100 100 100 100

Needell, B., Webster, IN., Armijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnzm-
Hornstein, E., Williams, D., Simon, V., Hamitton, D., Lou, C., Peng, C., Moore, M., King, B., Henry, C., & Nuttbrock,
A, (2012}. Child Welfare Serviees Reports for California. Retrieved 4/20/2012, from University of California at
Berkeley Center for Social Services Research website, URL: <http:i//cssr.berkeley.edu/uch_childweifave>

Our strategies were:

Continue and expand our recently revitalized Family Finding efforts
through the life of a case as needed. A program specialist is
currently assigned in locating all possible caretakers for a child
during the first 30 days of detention. The Family Finding process
was performed for 17 children this reporting period to find possible
caretakers.

Work with youth to assure a transition plan is in place for each one,
to be reviewed at least every six months.

CWS has been updated to capture ILP services. We have
continued to enter ILP services to satisfy NYTD requirement. This
information is reviewed and updated on a quarterly basis.

Work with Probation to incorporate mentoring with CWS youth.
Continue and expand our use of family group counseling to
strengthen and empower families.

This is happening through AB12 and our youth that we both serve.
According to data from the Berkeley website, for the fourth quarter

of 2011 we were at 47.4%- which is 9.9% higher than the national
goal of 37.56%. We had a 23.2% improvement from the iast quarter.
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3. Measure C 4.3, Placement Stability (at least 24 months in care)

Placement changes for children in the Child Welfare System are
inevitable at times. There are circumstances which make it more
beneficial and needed. The review highlights how important it is to
minimize the number of changes children experience.

<=2 placements 23 24.8 282
>2 placements (prior) 34.8 39.4 398 46.8
>2 placements 42.2 356.8 32 35.4
{recent}
Total 100 100 100 100

Needell, B., Webster, I, Armijo, M., Lee, S., Dawson, W., Magruder, L, Exel, M., Cuccare-Alamin, S., Putnam-
Hornstein, E., Williams, D., Simon, V., Hamilton, D., Lou, C., Peng, C., Moore, M., King, B., Henry, C., & Nuttbrock,
A. (2012). Chitd Weifare Services Reports for California. Retrieved 4/20/201 2, from University of California at
Berkefey Center for Social Services Research website. URL: <http://cssr.berkeley.edu/ucb_childwelfare>

Our strategies for improvement are as follows:
+ Reduce the number of placements children experience while
in foster care.
According to Safe Measures, our statistics show that we have a
current rate of 29.2% which is below the national goal of 41.8%.
However, we still show a marked difference between our 70.8%
placement with three or more settings that the national goal of
41.8%. A maijor contributing factor is our policy to place a child
in our emergency shelter until an appropriate foster care home
can be processed. We have recently moved our Placement Unit
to Willits which is a centralized focation in Mendocino County.
¢ Reinstitute Family finding during the first 30 days of cases
and on into the life of the case.
A program specialist is currently assigned in locating all possible
caretakers for a child during the first 30 days of detention. The
Family Finding process was performed for 17 children this reporting
period to find possible caretakers.

+ Increase social worker visits at foster placement for highest-
risk kids.

In progress. We have not had the staff to implement at this time.

We will have more social workers soon. We wili start this

process in September, 2012.

¢ Explore with FFA’s the possibility of having some of their
foster parents having open communication with/mentoring
birth parents.
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Currently we have one agency who is actively participating. We
are collaborating with the other agencies in our county to have
them implement.

This is definitely an area that we need to focus on. According to the

CSSR data, the fourth quarter for 2011 shows that we are at 17.75

which is 24% short of the national goai. We are -11% short of numbers

we showed for our May SIP.

4. Improve the use of our Structured Decision Making (SDM)
assessment toois, specifically at case closure to assure the safety
of families into the future.

Strategies we plan to use are:

4 Retrain social workers on SDM Case Closure Risk and Safety
assessment.
Social workers were trained in January by UC Davis on SDM in Ukiah.

¢ Management will monitor monthly SDM compliance reports and
read cases for appropriateness of assessments.
Our supervisors review SDM reports with their social worker staff at
weekly conferences.

CWS/Probation Narrative

3. Improving exchange of information between CWS and Probation
An issue that was raised repeatedly through our PQCR and CSA
processes was the need for CWS and Probation to work together better for
the best continuum of care for children who pass from one agency to the
other: Strategies include:

4 Evaluate the current usage of the 241 Referral Form
This has been done

¢ Create a checklist for transferring case
This has been completed

¢ Link Probation with CWS/CMS

4 Train Probation workers to use CWS/CMS
Juvenile Probation was provided access to the CWS/CMS data entry
system for child welfare cases to view Foster Care information enabling a
seamless sharing of necessary information between Probation and CPS.
We have seen a stronger connection between the two agencies. We are
finding a commonality with our AB12 learning curve. We are working
together to resolve issues and come up with a plan to provide seamiess
services for our youth.
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2011 SIP FOCUS AREAS

CHILD WELFARE SERVICES

* Reunification Within 12 Months (C 1.1)

* In Care 3 Years or Longer (Emancipated/Age 18
(C3.3)

» Placement Stability (at least 24 months in care
(C4.3)

e Improved collaboration between CWS and
Probation

PROBATION
* Improved collaboration between CWS and
Probation
* 8A Exit Outcomes for Youth Aging
e Improve successful transition into adulthood
for youth in foster care
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