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On May 17, 2011, the Plumas County Board of Supervisors adopted the current Three-
Year System Improvement Plan for Child Welfare and Probation. The System
Improvement Plan focused on three areas of improvement: In-Care Rates, Placement
Stability and Aftercare/Transition to Adulthood for Youth.

In-Care Rates:

In 2011, Assembly Bill 109, “Public Safety Realignment” was enacted that
defines local custody for non-violent, non serious, non-sex offenders. The Bill
revised the definition of felony to include specified lower-level crimes that would
be punishable in jail in lieu of State Prison. The Bill also made changes to state
parole and created local “post-release community supervision.” In 2011, Plumas
County possessed no Drug and Alcohol Program that would address the needs
of inmates who were placed in the local jail, persons on probation or those who
were released to Plumas County for supervision. There were also no drug and
alcohol services for parents who had their children detained from their care due
to drug and alcohol addictions and who were participating in a case plan in
Family Reunification. This is due to the County dissolving the Drug and Alcohol
Department in 2008. The need to address the drug and alcohol needs of
released inmates, coupled with the outcry from community members and local
state and private agencies has been the catalyst for movement toward resuming
alcohol and drug services in the county.

On September 21, 2011, the Plumas County Alcohol & Drug Continuum of
Services was established under the direction of the Plumas County Health
Department. Over the past several months, committees have been established
to address the type of interventions and services needed to develop a Drug and
Alcohol Department. Committee members have included staff from law
enforcement, District Attorney’s office, Resource Centers, Mental Health, Plumas
Unified School District, area hospitals, nonprofits, faith-based organizations,
Greenville Rancheria, and community members. The Plumas County
Department of Social Services and the Plumas County Probation Department are
included in the planning process. Input has been included as to what types of
drug and alcohol services are needed to facilitate Family Reunification and keep
children safely in their home. With the establishment of a new Drug and Alcohol
Program, it is the goal to reduce the in-care participation rates, as parents
address their addiction issues and receive treatment in lieu of their children being
placed and remaining in care.

During the planning process, the Plumas County Alcohol & Drug Continuum
determined that drug and alcohol usage was greatly impacted in our County by a
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variety of factors. These include but are not limited to the high unemployment
rate, lack of low-income housing, depression, over prescription of pain
medication, and the availability of legal and illicit drugs in the community. These
factors are evident in the families the Department and Probation are currently
working with.

On March 298, 2012, the Public Health Director resigned. It is unknown when the
position will be filled, and whether a contract facilitator will be hired to continue
the process in re-establishing the Drug and Alcohol Department. The
Department and Probation are hopeful that the process will continue in order to
facilitate needed services.

While the process to re-establish a drug and alcoho! program continues, the
Department continues to utilize a 10-week drug and alcohol education program,
“Getting Recovery into Perspective” for parents in the Family Reunification
process, which was established through Plumas County Mental Health. These
services have not been available for families working with the Probation
Department. The educational program has been beneficial in allowing parents to
address their drug and alcohol issues and addictions in an educational setting.
The Department and Probation also utilize NA/AA programs and drug and
alcohol testing. There are currently no residential alcohol and drug treatment
options in the county.

During the Review period, Family Preservation Services were implemented using
PSSF funds. This is an exciting new program for families who have recently
been reunified and are in a case plan in Family Maintenance. Mountain Circle
Foster Family Agency provides extensive aftercare services for children who
have made the transition from foster care to returning home. Social Workers
from the agency work on a one-on-one basis with the family several times per
week, in addressing parenting, resources, educational, mental health, and health
needs of children, and whatever barrier the family is encountering in their own
unique circumstance. Itis the goal to educate parents with skills that will allow
them to successfully parent their children in a safe and nurturing manner, and
reduce future in-care and participation rates.

Parenting Education is available to all parents in Plumas County and is
contracted through Plumas Rural Services (PRS) using CAPIT funds. The 7-
week Nurturing Parenting Program is an empirically based program that is
recognized by the National Registry of Effective Programs and multiple federal
and non-governmental agencies for its effectiveness in promoting strong families.
During the program, parents learn the ages and stages of growth in children;
ways to enhance positive brain development; how to communicate with respect
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and build seif-worth; how to understand and develop family values and rules;
how to praise children and use positive discipline to achieve positive behaviors;
and strategies for dealing with personai challenges like stress, anger, drugs,
alcohol, and domestic violence. It is the goal to teach parents positive parenting
skills that will allow their children to remain in their home or safely return to their
care. The program also provides after-care services in the form of continued
contact with a facilitator if issues arise with children once they are returned to the
parents’ care. Parents have aiso participated in the class more than once,
stating the program allowed for continued support and development of parenting
skills. Participants of the program evaluate the class once that have finished,
determining what skills have been learned and the effectiveness of the program.

The Department is currently utilizing “Signs of Safety” and has received training
through the U.C. Davis Training Academy. Signs of Safety allows social workers
who are involved with vulnerable, at-risk children in potentially volatile situations
to participate in a comprehensive risk assessment that incorporates both danger
and safety components. Social Workers in partnership with parents and family
members, develop strategies in reducing risk and developing strategies that
prevent abuse and the need for the child’s removal from the home. ltis the goal
to develop these strategies with parents, which would in turn decrease the need
for out-of-home care. The use of “Signs of Safety” has also been the vehicle for
participatory case planning strategies for families including those families
needing voluntary case management services.

The Department continues to utilize Differential Response, using Path | and Path
Il responses. Path | refers families for local community services without
Department intervention, while Path 1l utilizes services for families involved in
voluntary family maintenance cases. Path | and Path li responses are utilized
primarily through the use of Resource Centers that are located in each
community in the County. These include the Almanor Basin Community Center
in Chester; Community Resource Center in Greenville; Plumas Crisis
intervention and Resource Center in Quincy, and the Care’s Center in Portola.
The Resource Centers are able to aid families in obtaining utility assistance,
emergency food vouchers, temporary housing, transportation assistance, and
other emergency services. The resource centers are also able to provide
emotional support for families who are struggling with unemployment, lack of
housing and lack of basic necessities.

During the past year, In-Care participation rates have dropped slightly from
16.1% to 15%. Itis the goal for in-care rates to continue to decline, with drug
and alcohol services being implemented and continued parenting and prevention
services being provided to families.




Plumas

Point in July 1, 2007 July 1, 2008 July 1, 2009 July 1,2010 July 1, 2011
Time Per 1,000 Per 1,000 Per 1,000 Per 1,000 Per 1,000
Total 18.1 12.2 14.8 16.4 15.0

Data Source: CWSICMS 2011 Quarter 3 Exiract

Population Data Source:

1998-1999 - California Department of Finance: Race / Ethnic Population with Age and Sex Detail, 1980-1988.

2000-2008 - California Department of Finance: E-3 Race / Ethnic Population Estimates with Age and Sex Detalil, 2000-2008.

2009 - California Depastment of Finance: -2 Race / Ethnic Population Estimates with Age and Sex Detail, 2000-2008. "2008 DATA
UTILIZED"

2010 - U.S. Census Bureau 2010 Census - Detaited Age by Race/Hispanic Origin by Gender.

2011 - U.S. Census Bureau 2010 Census - Detailed Age by Race/Hispanic Origin by Gender. *2010 DATA UTILIZED*

Due to rounding, the sum of categories may not equal the total.

Program version: 2.00 Database version: §1A364FD

Placement Stability

Placement Stability continues to be an area that falls below the National
Standard in Plumas County. Stability is established when there are fewer than
two placement episodes. The following table shows placement stability rates for
C4.1 (8 days to 12 months in care), C4.2 (12 to 24 months in care), and C4.3 (At
least 24 months in care for the past five years. The table also includes the
National standard or goal. As can be seen, there is improvement in C4.2 (12 to
24 months in care).

Plumas County — Placement Stability

Oct-2006 | Oct-2007 Qct-2008 Oct-2009 Oct-2010 Nationa!l
Sept-2007 | Sept-2008 | Sept-2009 | Sept-2010 | Sept-2011 Goal
8 daysto | 79.7 78.9 100.0 84.6 82.4 86
12 months
12 to 24 46.2 48.3 571 48 54.5 65.4
months
At least 24 | 33.3 335 33.2 32.6 33.3 41.8
months in
care

Center for Secial Services Research

University of Califormiaal Berkeley

Data Source: CWS/CMS 2011 Quarter 3 Extract.
Program: version: 2.00 Database version: 6196C17C




In order to address placement stability, the Department and Probation are
utilizing Treatment Teams for all children and families in Family Reunification and
those children who are failing a Permanent Placement. Placements are often
maintained when compromises and strategies are developed using a team
approach.

The Department has been successful in identifying family members and non-
related extended family members early on during the past review period, with the
implementation of Family Finding efforts, and the initial Treatment Team Meeting.
During January and February of 2012, all children detained through the
Department were able to be placed in relative care. By placing with relatives or
NREFM's the child can remain in his/her family of origin or community, while
maintaining a sense of stability. The Identification of family members and
NREEM’s often occurs at the first Treatment Team Meeting that is held within 14
days following detention. The Treatment Team allows the parent to provide
information with providers and caretakers regarding family members and
potential placements, needs of the child, and input as to what the family is in
need of to address the factors that led to the child’s removal. This initial meeting
has also been the vehicle to begin participatory case planning activities and
begin services early on in the case.

In order to support family members and NREFM's in education of behaviors and
issues within the juvenile foster care system, training will be implemented. Itis
the intention of the County to utilize the same state-mandated training needed for
foster care certification, coupled with training that addresses the Court process,
obtaining services, and facilitating family reunification. The Department is in the
process of developing a Request for Proposal that should be released by April
15" for such training. Implementation should begin on July 1, 2012,

The Plumas County Department of Social Services does not license its own
foster homes and utilizes two foster family agencies: Mountain Circle Foster
Family Agency and Environmental Alternatives. There are no group home
facilities in the County. Placement options are limited if an appropriate relative
cannot be located for the child. Children are often placed in emergency homes
and available foster homes, in lieu of being able to find the “best match” for that
child to thrive. Hence the child may be moved more than twice in order to find
the most appropriate placement option. By placing with relatives or NREFM's, it
is the goal to reduce the need for placement changes and to increase placement
stability.



Aftercare/Transition to Adulthood for Youth

In 2011, Legislation was developed through Assembly Bill 12, California
Fostering Connections to Success Act, which allows young adults age 18
through 20 to remain in care. This opportunity may become available until age
21 if additional funding is obtained. With this new legislation, the Department
and Probation have been engaged in training both through the State and the
U.C. Davis Training academy in order to be ready for enactment on January 1,
2012. The Department and Probation are committed to providing services for
youth who are transitioning from care to adulthood. These services will include
continued funding for foster care or an approved care setting, ILP Services and
case management.

There is currently one young adult participating in AB12 through the Department.
The Probation Department is currently in the process of referring two placement
youth for AB12 services. These youth will remain in a level 10 group home untit
they enroll in an educational program and transition to the program dormitories.
In addition, one non-minor ward transitioned from a Level 10 group home to a
THPP placement in Susanville, California, where he is participating in AB12.

In order to develop services and monitor the needs of Probation youth, the
Probation Department compieted training in September of 2011, in the
CWS/CMS system. Probation is now able to monitor services needed for
transitioning youth are met and to develop Transitional Independent Living Plans
within the CWS/CMS system.

With Probation having access to the CWS/CMS system, they now have a vehicle
to create health and education passports while ensuring health and educational
services are being utilized. Plumas County has a very active ILP Coordinator
and Educational Liaison, who serve as resources for all transitioning age youth.
The ILP Coordinator provides continuing independent living skills education,
mentors, and aftercare services, while the Educational Liaison provides tutoring,
educational resources, assistance in college or vocational goals, and educational
materials. The Educational Liaison is also able to track the child’s grades to
ensure educational goals are being met so that each child receives his/her high
school diploma. A quarterly meeting is held with the ILP Coordinator,
Educational Liaison, the Department and Probation to ensure each transitioning
age child is receiving the ILP services he/she needs in order to complete
educational and independent living skill goals.

Additiona!l Information:




The economy in Plumas County continues to impact services that are available
for families. Drug and alcohol services for families within the county have been
minimal and efforts to reunify families have been consistently challenging without
drug and alcohol treatment. Area resource centers have also encountered
decreased funding, with the Chester resource center being available only one
day per week.

High unemployment and the lack of affordable housing also make it difficult for
families in the reunification process. [n 2011, the Lassen, Plumas, Tehama
Housing Commission was awarded 25 Section-8 Housing vouchers for parents in
the reunification process and for emancipated youth. Seven of these vouchers
were available in Plumas County and they went quickly due to the high demand.
Emancipated youth can maintain the voucher for eighteen months, with families
in Family Reunification maintaining the voucher as long as they remain income
eligible. The Housing Commission will be applying for additional Section-8
Housing Vouchers to address the needs of families participating in Family
Reunification Services and for emancipated youth to help fulfill the high demand.

During the review period, the lead supervisor in Probation and the Department
left employment to pursue other employment and the Department is down one
social worker. Both agencies have had difficulties in the past recruiting and
maintaining qualified staff.

The Department hired a new CPS Supervisor, who began employment on March
19, 2012. The Probation Department has been attempting to fill a Supervisor
position that was vacated in July 2011. Unfortunately, recruiting efforts have
been ineffective in identifying qualified candidates for this position and it is
unclear when this position will be filled.

Despite the challenges that Plumas County is encountering, both agencies are
committed in assisting families in these chalienging times. With current and
future programs being established and utilized through the System Improvement
plan, it is the goal to improve outcomes for parents and children in Plumas
County.
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Northern CWDA Regional Children’s 2012
Meeting Schedule

10:00-3:00pm
1313 Yuba St. Howell Hall
Redding
Conference Call in Number#
1-866-740-1260

7545846
April 24rd
May 29th
June 26th
July No Meeting

August 28th

September 25th

October 23rd

November 27th

December No Meeting




