Wecd

MINUTE ORDER

OF T4l
IMPERIAL COUNTY P
BOARD OF SUPERVISORS
Date: june 19, 2012 Book: 405 Page: 3095  |File#: 300.35 M.O# g
Department: SOCIAL SERVICES | 2nd Page:

THE BOARD OF SUPERVISORS OF THE COUNTY OF IMPERIAL, STATE OF CALIFORNIA, on a motion

by Supervisor : RENISON , second by Supervisor: TERRAZAS
and approved by the following roll call vote; o -

AYES : RENISON, TERRAZAS, KELLEY, WYATT, CASTILLO

NAYES ;: NONE

ABSTAINED : NONE
EXCUSED OR ABSENT : NONE

Approved the following actions:

a. Approved imperial County's System Improvement Plan for the period of Apn% 2012
through March 2017,

b. Authorized the Chairman fo sign and date documents of the System Improvement
Plan report in acknowledgement of the approval of the report.

c. Approved Resolution No. 2012-067 designating the Imperial County Interagency
Steering Committee as the County Children's Trust Fund Commission and Notice
of Intent for CAPIT/CBCAP/PSSF,

Topic: X-Topic:
4 File B CEO [QFire/OES [T} Probation 1 Other...
CC: [JAg. Comm ] County Clerk [JHR - Risk [ Public Health
[} Assessor 3 County Counsel [Jinfo/Tech [ Public Works
Auditor [T District Attorney  [JOET [ Sheriff-Coroner
- I Behaviora Healtr— [ Faciities Manag T Plamming X Socia-Services




B.0.S Approved 06-19-12
M.0.#6

California Child and Family Services Review
System Improvement Plan
County of Imperial

James Semmes, Director, Imperial County Department of Social
Services

Benny G. Benavidez, Chief Probation Officer, Imperial County
Probation

RECEIVED JUL 06201

Mission...
To serve, aid and protect needy and vulnerable children, strengthen and preserve
families, encourage personal responsibility, and foster independence.

PREPARED BY: Kelley Sanchez, SIP Team Lead
Staff Services Analyst II, Imperial County Children and Family Services

Submitted to the California Department of Social Services
Children and Family Services Division



Imperial County System Improvement Plan

Table of Contents
INTRODUCTION 3
ACKNOWLEDGEMENTS 3
System Improvement Plan (SIP) Core Representatives 3
System Improvement Plan (SIP) Team 4
System Improvement Plan (SIP) Stakeholders 5
SYSTEM IMPROVEMENT PLAN NARRATIVE 5
Summary California Child and Family Services Review Process 5
Summary of Data and Underperforming Measures 11
CHILD WELFARE SERVICES/PROBATION COVER SHEET 18
CHILD WELFARE SERVICES/PROBATION NARRATIVE 19
CHILD WELFARE SERVICES/PROBATION SYSTEM IMPROVEMENT 23
PLAN MATRIX
Child Welfare Services 23
Probation 40
CHILD WELFARE SERVICES OUTCOME IMPROVEMENT PROJECT 48
NARRATIVE
CAPIT/CBCAP/PSSF COVER SHEET 49
CAPIT/CBCAP/PSSF PLAN 51
County System Improvement Plan Team Composition 51
Child Abuse Prevention Council 51
Promoting Safe and Stable Families (PSSF) Collaborative 51
Counties Children’s Trust Fund Commission, Board or Council 52
Parent Consumers 52
Designated Public Agency 53
Role of CAPIT/CBCAP/PSSF Liaison 53
Fiscal Narrative 54
Local Agencies — Request for Proposal (RFP) 54
CBCAP Outcomes 54
Peer Review 56
Service Array 56
ATTACHMENTS 58
Attachment 1: Office of Child Abuse Prevention (OCAP) Checklist 59
Attachment 2: Child Abuse Prevention Council Roster 63
Attachment 3: CCTF Commission Roster 64
Attachment 4: SIP Planning Committees 65
Attachment 5: OCAP Assurances 66
Attachment 6: OCAP Funded Program Descriptions 67
Attachment 7: BOS Resolution establishing a Child Abuse Prevention 71
Council (CAPC)
Attachment 8: BOS Resolution Identifying Administration of CCTF 72
Attachment 9: Notice of Intent 73
Attachment 10: OCAP Expenditures Workbook Year 74

2 2012 Imperial County SIP




INTRODUCTION

Imperial County began its third System Improvement Plan process in February 2012,
after finishing the Peer Quality Case Review (PQCR) in April 2011 and the County Self-
Assessment {CSA) process in December 2011. A System Improvement Plan Team was
formed, comprised of representatives from Child Welfare Services (CWS), the Probation
Department, Imperial County Child Abuse Prevention Council (CAPC), Imperial Valley
Regional Occupational Program-Accessing Careers through Education (IVROP-ACE),
Imperial County Office of Education (ICOE), Imperial County Public Health Department
and Imperial County Adoptions.

The SIP Team was tasked with identifying strategies for each chosen outcome measure to
address the unmet needs previously identified through both the PQCR and the CSA. After
reviewing the results of the PQCR and CSA and considering the County’s current
performance, the SIP Team chose to focus our improvement goals on the following
outcome measures: S1.1-No Recurrence of Maltreatment, C1.1-Reunification within 12
Months, C1.4-Reentry Following Reunification and C4.1/C4.3-Placement Stability. The
Probation Department chose to focus on Youth Transitioning from Placement to
Aftercare Services. The SIP Team then identified improvement goals for each measure
based on review of compliance and improvement rates that the county has previously
achieved.

Following the identification of improvement goals, the SIP Team conducted a focus
group with various core representatives, county stakeholders and SIP Team members
participating in a day long process of strategy building and collaboration. The SIP Team
met a subsequent time to review the compiled strategies and pinpoint three to four
strategies for each outcome measure, which have been incorporated into the SIP matrix.

ACKNOWLEDGEMENTS
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without their knowledge, expertise, and dedication.

System Improvement Plan Core Representatives

Program Director Child Abuse Prevention Child Abuse
Council Prevention Council /

Children’s Trus_t Fl_.tr_ld

Kelley Sanchez ~ Board of Supervisors
Iminister

APIT/CBCAP/PSSE

Cheryl Turner  Public Health Child Health and County Health
Nurse Disability Prevention Department

Program

3 2012 Imperial County SIP



Elizabeth ~ Adoptive Parent ~ AdoptiveParents  Reso
-';Predmore S SR O
Mickey Castro  Deputy Director Children and Family Child Welfare
Services Services Director
--Letlcm : :; - SemorManager '.Behavzeral Health B 'omaty Mﬁnta] "Health:_--
-‘Precmdo COS R T  Services. ' -"-':.'_Iepartment L
Gloria Former Foster Youth Services Foster Youth
Blanquel - Youth
5-_;Gicm- . Manage

Cassandra Social Worker Department of Social Adoptions and ILP
Gregory Supervisor Services, Children and  Services
Family Services

Michael Jack Indian Child Quechan Social Services Quechan Tribe
_ Welfare Spemahst o

CounCﬂ L

System Improvement Plan Team

Keiiey Sanchez Staff Services Analyst/ SIP Lead _ Chlld Weifare Servwes
‘Sonia Villafana. - Staff Services Analyst’ b
Mlckey Castro _ ”Deputy Darector

v er : __upemsor

_ - {Adoptions) '
Gabe Ontiveros Placement Superwsor _ ~ Probation Department

- s '3’5'?ePr@bat10n Depamnent

Amanda Occhiuto Interagency Steering Committee  Imperial County Office of
Coordinator Educatlon

'-(3101'13 Brunﬁwwk Manager

YvetteGarcaa .’_"{Pr@gram En‘ector e © Abuse Prsvention'__ :
T S S Cotineil e
Luis Torres Proj ect Coordmator - _IVROPwACE

Cheryl Tumer -~ Public HealthNurse - ' County Health Department -

4 2012 Imperial County SIP




System Improvement Plan Stakeholders

Imperial County Office of Education Public Health Department

Family Resource Centers Foster Youth

Foster Parents/Relative Caregivers Biological Parents
ICDSS-CalWORKS ICDSS-Eligibility

Quechan Social Services County Judges

County Attorneys County Adoptions

County Counsel Court Administrator

Court Clerks Probation Department

Public Health Department Children and Family Services
Court Appointed Special Advocates Center for Family Solutions
Imperial Valley Regional Occupational Imperial County Office of Education
Program (IVROP-ACE) (Alternative Education)

Foster Parent Association Child Welfare Training Academy
Sure Helpline Victim Witness

Imperial County Behavioral Health Imperial County Behavioral Health
(Alcohol & Drug Program) (Mental Health)

Clinicas de Salud del Pueblo March of Dimes

San Diego Regional Center Charlie Homes

San Diego State University Beity Jo McNeece Receiving Home
(Imperial Valley Campus) (BJMRH)

American Cancer Society Employment Development Department

Child Abuse Prevention Council (CAPC)

SYSTEM IMPROVEMENT PLAN NARRATIVE

Summary California Child and Family Services Review Process

Child Welfare Services and the Probation Department held a joint Peer Quality Case
Review (PQCR) in April 2011. Child Welfare and Probation chose different focus areas
for the PQCR. Child Welfare Services decided to focus on Placement Stability for
children in care 12 months or less and children in care over 24 months, while Probation
selected Youth Transitioning from Placement to Aftercare Services as its area of focus.
While the PQCR provided positive feedback on the strengths and dedication of Child
Welfare and Probation staff, it also provided valuable information on areas needing
improvement in order to achieve both placement stability and successful transitions from
placement to aftercare services.

After reviewing all of the information gathered during the course of the PQCR, Child
Welfare Services has identified three issues that were frequently repeated:

¢ Reassignment of ongoing cases is a common practice, which does not allow for
the newly assigned social worker to be knowledgeable about the child.

e Limited placement options in the county and inadequate licensing of homes.
e (Caregivers have unrealistic expectations of a “perfect” child.
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Some recommendations for Child Welfare Services were:

¢ Create a placement unit to provide matching of the child to the proper placement
to avoid placement failures,

¢ Develop appropriate and diverse local caregivers through a better screening and
selection process.

¢ Provide more frequent and better quality training to caregivers, especially on how
to deal with behavioral issues and trauma.

For Probation there were three recurring themes:

e Lack of familial involvement and effort on Probation Officer’s part to engage
parents.

e Minor leaves placement and returns to same environment, which is hard for them
to adjust to.

e Lack of personnel, both support staff and administrative.

Some recommendations for Probation were:

¢ Probation officers to make more of an effort to communicate and engage parents.
¢ Create an aftercare position to better assist youth returning home from placement.

¢ (Create and/or fill the needed staff positions to ensure that Probation is equipped to
complete the existing duties.

Following the PQCR, Child Welfare Services met with all staff to discuss the findings
and recommendations and have since implemented some of the proposed ideas. Likewise,
the Probation Department has also taken steps to address needs brought up during the
PQCR, such as their lack of personnel.

Imperial County began its third three-year County Self-Assessment process in July 2011,
after finishing the Peer Quality Case Review (PQCR) process. A County Self-Assessment
Advisory Group was formed, comprised of representatives from Child Welfare Services
(CWS), the Probation Department, Imperial County Child Abuse Prevention Council
(CAPC), Imperial Valley Regional Occupational Program-Accessing Careers through
Education (IVROP-ACE), Imperial County Office of Education (ICOE), Imperial County
Licensing and Adoptions, and the local Quechan Tribe.

The CSA Advisory Group was tasked with overseeing the planning of the public
comment process. After reviewing all of the outcome measures, the Advisory Group
decided to focus on five areas in greatest need of improvement. Child Welfare Services
chose measures Cl.1-Reunification within 12 Months, C1.4-Reentry Following
Reunification, C2.1-Adoption within 24 Months and C4.1/C4.3-Placement Stability. The
Probation Department selected Youth Transitioning from Placement to Aftercare
Services. The Advisory Group then developed a series of questions designed to gather
feedback from the community on the five identified outcomes, as well as prevention
services.

The CSA Advisory Group sought input from the community through surveys, which
mcorporated the previously mentioned questions. These surveys, along with a general
survey, were distributed to community partners, CWS/Probation staff, caregivers, the
Tribal community, foster youth and parents. The responses gathered from the 311 people
who responded to the surveys are summarized below:
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Children are, first and foremost, protected from abuse and neglect

The following strengths were identified:

e Social workers are committed to engaging families to ensure children are safely
maintained in their homes whenever possible and appropriate,

e Since the implementation of SDM in August 2010, social workers have embraced
the Safety and Risk Assessment tools to assist them in making appropriate
removal decisions.

Areas in need of improvement include:
e Timely and consistent use of all Structured Decision Making assessments.

s Child Welfare Services needs to improve family engagement efforts through
improved assessment of family situations.

e Increase collaboration efforts with family advocates, youth and parent partners.

e Aftercare services are needed to support families in maintaining stability and
connecting with community resources for ongoing support.

Child Welfare Services has identified the following strategies for the future:

e Explore Signs of Safety and the possible integration with Structured Decision
Making, in an effort to provide social workers with practice strategies and
concrete tools to enhance family participation and equitable decision-making,

e Refer families to the Rite Track program to provide 3 months of aftercare services
to families exiting the child welfare system after dependency has been dismissed.

e Develop a plan for Parents Anonymous to provide a parent suppott group for
parents going through the child welfare system in Imperial County.

Children are maintained safely in their homes whenever possible and
appropriate
The following strengths were identified:

e Child Welfare Services performs strongly on Timely Social Worker Visits with
Child, as well as Timely Response to both Immediate and 10-day Referrals.

e Probation is now entering visits into CWS/CMS, which should allow for greater
tracking of this measure in the future.

Areas in need of improvement include:

e Child Welfare Services needs to continue documenting in CWS/CMS, as visits
are not consistently entered within the department mandated 48 hours time frame.

e Reduce the length of time of open referrals. Child Welfare Services often keeps
referrals open past 30 days, which increases the need for more visits by the
Emergency Response social worker.

¢ Probation needs to be conscious of the importance of entering data into
CWS/CMS in order to obtain accurate information on this outcome measure.

Strategies for the future include:
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Work to increase collaboration with and referrals to community partners. This
will decrease the need to keep low and moderate risk referrals that will not be
promoted to a case open past 30 days.

Children have permanency and stability in their living situations without

increasing re-entry to foster care

The following strengths were identified:

®

Social workers are committed to improving outcomes in placement stability.

Social workers have a mindset NOT to use the county shelter as a placement, but
to place children in a more family type environment at the initial removal.

Family Maintenance/Family Reunification caseloads are currently low, thereby
providing social workers more time to spend on each case.

Imperial County has some pre-placement and aftercare services available, such as
Court Appointed Special Advocates, Transitional Housing Program, Independent
Living Program, and Thinking for a Change.

Child Welfare Services has implemented Family Group Conferencing to assist
with family engagement with the placement and reunification process.

Probation has experienced and dedicated Placement Probation Officers who are
comrnitted to working to improve placement services for probation youth.

Areas in need of improvement include:

-]

L

L3

@

Timely and consistent use of SDM assessments.
Improve placement options for both Child Welfare Services and Probation.

Provide appropriate and intensive training to foster parents and caregivers,
especially on how to deal with behavioral issues and child trauma.

Engaging children in the placement process.

Create a placement unit to provide matching of the child to the appropriate
placement.

Engaging the family during Probation’s placement process.

Development of local placement resources for Probation youth.

Strategies for the future include:

Child Welfare Services will be implementing Wrap-Around services in January
2012.

Utilize trial home visits with caregivers prior to placement in an effort to
determine the proper matching of child to the placement.

Explore other options for foster parent and relative caregiver trainings to develop
appropriate and diverse local caregivers.

Educate both Child Welfare Services and Probation staff and foster youth on the
options of continuing in foster care until age 21.

Probation will continue to utilize the Multi-disciplinary Service Team (MST) to
engage youth and families in the assessment and case planning process.
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The continuity of family relationships and connections is preserved for children

The following strengths were identified:

e Social workers are very committed to placing with relatives, and work diligently
to seek out relatives.

¢ Child Welfare Services has developed procedures for notification of families in
compliance with Assembly Bill 938, which requires social workers to exercise
due diligence to identify and engage relatives and to provide notice to those
relatives when a child is removed from their home.

e Child Welfare Services implemented the Finding Families for Permanency and
Lifelong connections program in March 2010 to search for relatives for children
in out of home care to establish a connection and possible future placement.

Areas in need of improvement include:

e Traimings provided to caregivers by Imperial Valley College and Children and
Family Services are not fully utilized by relative and non-related extended family
member placements. While these providers are not required to attend the trainings
requested of county foster family homes, Children and Family Services would
like to encourage all placement providers to attend and develop trainings that
appeal to relative and non-related extended family members.

e Both Child Welfare Services and Probation can better support relative and non-
related extended family member placements with training and education.

e Probation places most youth in group homes and needs to improve locating and
placing with appropriate relative and non-related extended family members.

e Engaging Probation families and maintaining family connections while youth are
in placement.

Strategies for the future include:

¢ Provide training to CWS staff on the Finding Families for Permanency and
Lifelong Connections program in an effort to prevent duplication of services.

¢ Develop a training curriculum for relative and non-related extended family
members and educate them on the value of training.

¢ Probation to develop resources to overcoming barriers to family involvement
while in placement.

Children receive services appropriate to their educational needs

The following strengths were identified:

e Imperial County utilizes the Imperial Valley Regional Occupation Program-
Accessing Careers through Education (IVROP-ACE) program to provide
Independent Living Program services to both child welfare and probation foster
youth.

e Probation is now utilizing CWS/CMS, which should provide more continuity of
information.
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Areas in need of improvement include:

e Social worker and probation officer responsibility for gathering information
needed for the Health and Education Passport, and entering the information into
CWS/CMS.

Strategies for the future include:

¢ Develop a uniform process for collecting and sharing the information needed for
the Health and Education Passport, and inputting the data into CWS/CMS.

¢ Explore the use of SafeMeasures Who’s Who Report, which facilitates data
collections for Emergency Response social workers to review prior to their first
interview with the family. The report gathers information on such things as prior
history, family information, and collateral contacts.

Children receive services adeguate to their physical, emotional, and mental
health needs

The following strengths were identified:

e A Public Health Nurse is located at Children and Family Services and assists in
ensuring the timely completion of health and dental exams.

¢ Child Welfare Services has an established procedure for the use of psychotropic
medications.

e Probation is now utilizing CWS/CMS, which should provide more continuity of
information.

Areas in need of improvement include:

e Consistency of data entry into CWS/CMS for both Child Welfare Services and
Probation.

¢ Exchange of health records between agencies and placement resources.
Strategies for the future include:

¢ Develop a uniform process for collecting and sharing the information needed for
the Health and Education Passport, and inputting the data into CWS/CMS.

The County Self-Assessment Advisory Group continued to meet to consider all of the
feedback gathered during both the PQCR and the CSA. The Imperial County System
Improvement Plan was developed out of information collected through the PQCR, CSA,
SIP Focus Group with parents, youth, community partners, Child Welfare Services and
Probation, and data provided by the Child Welfare Dynamic Report System and Safe
Measures. After a thorough analysis of all input and data, the following recurring themes
emerged:

¢ A need for more specialized training for caregivers
e A need for placement matching services
® A need for a parent support system to assist in the reunification process

e A need for follow-up or aftercare services for families being dismissed from the
Child Welfare system

» A need for better training and outreach to prospective adoptive parents
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Summary of Data and Underperforming Measures

IMPERIAL COUNTY SUMMARY OF DATA
Quarter 3 (Jul -Sep 2011)

. Measure | Federal

C2.1 Adoption within 24 Months (Exit
Cohort)

'cz_é Adb'};{ién'{;ﬁth{ﬁ 12 TV . e |
(Legally Free) 53.7% 83.3% N/A

C3.3 In Care 3 Years or Longer
(Emancipated/Age 18) 37.5% 70.6% 13.3%

2B Timely Response — Immediate State: 96.8% 100% N/A

2B Timely Response — 10 Day State: 92.9% 97.4% N/A
2C Timely Social Worker Visits State: 92.6% 98.7% N/A

Measures highlighted in blue indicate those that are not meeting the standard.
Source: CWS/CMS 2011 Quarter 3 Extract
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S1.1 No Recurrence of Maltreatment

As of September 2011, Child Welfare Services’ rate of No Recurrence of Maltreatment
has decreased from 88.3% in March 2011 to 86.5%, below the federal goal of 94.6%.
Child Welfare Services continues to focus on prevention and early intervention efforts
with community partners in an effort to reduce the recurrence of maltreatment.

During the CSA process, participants in the CSA surveys indicated that Imperial County
has limited resources and the services available are ineffective. The responses to the
surveys were sometimes general and left a lot of questions unanswered. General neglect
is responsible for the majority of the recurrence in Imperial County, most often due to
substance abuse issues, and widespread over all age and ethnic backgrounds. The
Department is aware that there is a need for more substance abuse treatment and
counseling services and explored this area more throughout the SIP process. During the
SIP process, participants of the SIP focus group also identified the following areas in
need of improvement:

¢ The need for aftercare services for families exiting the child welfare system

e The need for staff to be more informed of what services are available in the
community and which ones are most appropriate for parents/children based on
their specific need

e The need for parents to be more informed about the available services in the
community that they can access for prevention and intervention prior to CWS
becoming involved

e The need for family support systems for those families exiting the child welfare
system

e The need to show parents what the long term affects their abuse or neglect has on
their children

e The need for effective parent education to help prevent the recurrence of
maltreatment

Child Welfare Services has addressed these needs in the System Improvement Plan
matrix. The Department will be partnering with the Child Abuse Prevention Council
(CAPC) to provide the parent training on the long term affects of child abuse on children.
In addition, the Department and partner agencies will be partnering with the CAPC to
utilize the existing Annual Children’s Fair event to provide more information to parents
on what services are available in the community.

C1.1 Reunification within 12 Months (exit cohort)

As of September 2011, Child Welfare Services’ rate of Reunification within 12 Months
(exit cohort) has increased from 54.7% in March 2011 to 63.4%, which is still below the
federal goal of 75.2%.

During the CSA process, participants in the CSA surveys indicated that parents need
more familial support and counseling throughout the reunification process. During the
SIP process, participants of the SIP focus group also identified the following areas in
need of improvement:

e The need for more contact between parents and their children and children and
their siblings during the reunification process
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e The need for a family visitation center that is at a neutral site other than the CWS
offices

e The need for a parent mentor to connect the parent to services and supports
throughout the reunification process

» The need for effective parent education to show parents that they can be a good
parent to their children

¢ The need for in-patient drug treatment programs in the County

s The need for to change social workers mentality from seeing parents as
perpetrators o seeing them as victims of their own trauma and abuse

As of September 2011, Probation’s rate of Reunification within 12 Months (exit cohort)
was 44.4%, which is well below the federal standard of 75.2%. Probation has only
recently begun to input data into Child Welfare Services/Case Management System
(CWS/CMS); however they recognize that improvement is needed in this measure. One
of the main challenges to timely reunification for Probation is the lack of in-county
placement options for Probation youth. Timely reunification takes family involvement,
which becomes much more difficult when all of the County’s Probation youth are placed
far from home in out-of-county group homes. Throughout the PQCR and CSA process,
participants indicated the need for trial home passes with the parents prior to the youth
returning home permanently.

Child Welfare Services and the Probation Department have addressed these needs in the
System Improvement Plan matrix and will continue to strive to improve in this outcome
measure.

C1.3 Reunification within 12 Months (entry cohort)

As of September 2011, of all the children entering foster care for the first time in the 6-
month period who remained in foster care for 8 days or longer, Imperial County had
42.9% reunified in less than 12 months, which is a decrease from the 62.2% reported in
the CSA for March 201 1. This is a recent decline as previously Imperial County had been
consistently above the federal standard and significantly higher than the state in this
outcome measure. One issue that the Department has faced that greatly impacts this
outcome measure is the lack of available services, specifically in-patient drug treatment
services, which means that parents cannot complete their required services within the
time frames allotted by the courts.

As of September 2011, Probation’s rate of Reunification within 12 Months (entry cohort)
was 27.3%, which is again well below the federal standard of 48.4%. Factors related to
reunification as a whole for Probation were identified under measure C1.1.

As previously mentioned, Child Welfare Services and the Probation Department have
addressed the needs identified for Reunification within 12 Months in the System
Improvement Plan matrix.

C1.4 Reentry Following Reunification (exit cohort)

As of September 2011, Child Welfare Services’ rate of Reentry Following Reunification
{exit cohort) has slightly increased from 14% in March 2011 to 14.5%, which is still
above the federal goal of 9.9%.

During the CSA process, concerns that were expressed by participants in the CSA
surveys was the need for follow-up home visits after a family has reunified and exited the
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child welfare system. Participants also expressed the need for continued counseling,
parenting and support groups for parents who have recently reunified with their children.

During the SIP process, participants of the SIP focus group also identified the following
areas in need of improvement:

e The need for services, such as parenting, that meet the unique needs of child
welfare families and help them overcome their obstacles

s The need for a parent mentor to provide support to the parent when they exit the
child welfare system

¢ The need for aftercare services for families exiting the child welfare system

¢ The need to assess the parent’s readiness to care for their child prior to returning
the child to the home

Children and Family Services realizes that the most crucial time for the family is when
the case is dismissed by the court and they are back together dealing with everyday life
issues. One of the most prevalent issues is the lack of support for the family once the case
is dismissed; i.e. someone to call when they are in crisis. In an effort to address this issue,
the Department began a contract with Rite Track to provide mentoring/aftercare services
to families who have recently reunified and been dismissed by juvenile court. However,
the Department was not successful at getting families to voluntarily participate in the
aftercare services. Therefore the Department will be modifying the existing contract to
allow the Rite Track worker to start working with the family three months prior to their
case being dismissed, in the hope that once that relationship is established the families
will be more likely to voluntarily participate in the aftercare services as well,

As of September 2011, Probation had no children reenter foster care after reunification.
C2.2 Median Time to Adoption (exit cohort)

As of September 2011, Child Welfare Services’ median length of stay for all children
leaving foster care to a finalized adoption during the year was 26.9 months, just below
the federal standard of 27.3 months. This downward trend can be attributed to issues with
social workers being unable to locate and notice parents prior to the 366.26 hearing,
which delays the whole adoption process.

During the CSA process, participants of the CSA surveys indicated a need for
advertisement and community outreach regarding the need for adoptive homes in
Imperial County. Participants also expressed concerns about the adoption process and the
need to make it shorter and simpler. In addition, both staff and the community feel that
children should continue to receive counseling services even once the adoption has been
finalized to address any future issues that may come up.

Child Welfare Services acknowledges that improvement is needed in this measure and
has begun utilizing a Social Worker IV to conduct all Adoptive home studies so that
Adoption social workers can focus their attention on completing other aspects of the
Adoption process. The Department will also be increasing the focus of recruitment efforts
to include more outreach to the community with an emphasis on increasing the number of
prospective adoptive parents. Therefore, while this outcome is not a focus of the System
Improvement Plan, Child Welfare Services will still be working to improve performance.

(2.3 Adoption within 12 Months (17 Months in Care)
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As of September 2011, Child Welfare Services’ rate of Adoption within 12 Months (17
Months in Care) was 13.8%, which is well below the federal standard of 22.7%.

As mentioned in the previous measure, the Department has faced delays to the 366.26
hearings due to the inability to locate and notice parents. The Department continues to
utilize Adoption as a concurrent plan for those children that are not reunifying in a timely
manner, which should allow the adoptive home and the children to be ready in the event
that parental rights are terminated and the adoption can proceed. As previously
mentioned, this outcome measure is not a focus of the System Improvement Plan;
however, Child Welfare Services will continue our current efforts to improve in this area.

C2.4 Legally Free within 6 Months (17 Months in Care)

As of September 2011, Child Welfare Services decreased from 7.2% in March 2011 to
3.9%, which is again well below the federal standard of 10.9%. Factors contributing to
this decline were previously identified under measure C2.2 and C2.3. Child Welfare
Services continues to strive for success in this outcome measure.

(3.1 Exits to Permanency (24 Months in Care)

As of September 2011, 24.4% of Child Welfare Services foster children exited to
permanency after 24 months in care, which is just below the federal goal 0f 29.1%. Child
Welfare Services has been consistently above the State average since September of 2009;
however, because we are still below the Federal standard of 29.1% we will continue our
efforts to improve in this area.

Child Welfare Services continues to provide youth with Independent Living Program
(ILP) services and has contracted with Imperial Valley Regional Occupational Program —
Accessing Careers through Education (IVROP-ACE) to provide additional workshops,
focusing on topics such as life skills and applying for employment, to both child welfare
and Probation youth.

As of September 2011, Probation’s rate of youth who Exit to Permanency after 24
Months in Care was 6.7%, which is significantly lower than the federal standard of
29.1%.

The Probation Department contracts with Rite Track to provide services to Probation
youth at the Evening Learning Center (ELC). The ELC provides services such as,
“Thinking for a Change”, anger management, cognitive groups, tutoring,
individual/group/family counseling, parenting classes and drug testing. Children and
Family Services and the Probation Department believe that every child should have a
meaningful and lasting relationship with a caring and trusted adult. Both IVROP-ACE
and the ELC strive to offer those types of relationships to youth that are in foster care and
may not have any supportive adult relationships.

(3.2 Exits to Permanency (Legally Free at Exit)

As of September 2011, Child Welfare Services’ percentage of children legally free who
were discharged to a permanent home prior to turning 18 was 90.5%, which is below the
federal standard of 98%. It is important to note that this is a recent decline from the
previous year, when the County was performing at 97.9%. Also, according to Safe
Measures, Child Welfare Services has shown a recent increase in this measure, with a
rate of 94.1% for December 2011.

As of September 2011, Probation had no youth who had been in care discharged legally
free from foster care and returned home prior to turning 18.
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C4.1 Placement Stability (8 Days to 12 Months in Care)

As of September 2011, of the 150 children served in foster care during the year who were
in foster care for at least 8 days but less than 12 months, 109 children (72.4%) had two or
fewer placement settings. A large percentage (38%) of the children with three or more
placement changes at this stage are under 5 years old. This measure was Child Welfare
Services focus for the recent PQCR and CSA, which was very helpful in pinpointing why
Imperial County has trouble in this performance area.

Imperial County operates the Betty Jo McNeece Receiving Home (BIMRH) as an
emergency shelter, which is used as an initial placement for up to 30 days for those
children that are removed from their homes. As the Department does not currently have
the availability of emergency foster home beds, the shelter serves as the first placement
for most children entering foster care in Imperial County. This reflects negatively on this
outcome measure as any placement after this is already the second placement for those
children. The Department continues to recruit foster homes with the capability of
maintaining emergency beds so that the shelter does not become the first placement for
all children removed from their home. There has also recently been a shift in the mindset
of social workers in Imperial County, who now instead of initially placing in BIMRH
instead place children in a more family-friendly home at the outset of the case.

As of September 2011, Probation’s Placement Stability rate for children in care 8 days to
12 months was 88%, which is above the federal standard of 86% and therefore Probation
will not be focusing on this measure i the System Improvement Plan,

C4.2 Placement Stability (12 to 24 Months in Care)

As of September 2011, 58.3% of children in child welfare who were in foster care for at
least 12 months but less than 24 months had two or fewer placements. This is down from
the March 2011 rate of 65.6%, which is why it was chosen as the focus area for the
County’s recent PQCR and CSA.

Ongoing recruitment and retention efforts to attract quality homes will continue to help
the Department improve in this area. In addition, the Department has been pursuing faith
based organizations for recruitment of homes and families who can take sibling groups
and teens throughout the county.

As of September 2011, 81.5% of all Probation youth served in foster care during the year
who were in foster care for at least 12 months but less than 24 months had two or fewer
placement settings. This is significantly higher than the federal standard of 65.4%.

C4.3 Placement Stability (At Least 24 Months in Care)

As of September 2011, Child Welfare Services’ rate of placement stability for children in
care at least 24 months was 10.2%, which is significantly below the federal standard of
41.8%.

This outcome measure was the focus of Child Welfare Services recent PQCR, which was
very successful in generating new ideas, thoughts and conversations about strategies that
could have a positive impact on Child Welfare Services’ performance on this measure.
In addition to the PQCR, the Department focused on Placement Stability during the CSA
process. Participants in the CSA surveys expressed the need for children to have more
contact with their biological parents and family while placed in out-of-home care. Also
expressed was the need for more specialized training for foster parents and relative
caregivers, as well as a need to match the child to the right placement. During the SIP
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process, participants in the SIP focus group expressed the following needs for
improvement:

@

[ ]

The need for enhanced training for foster parents and relative caregivers
The need for a support group for foster parents and relative caregivers
The need for placement matching services prior to placing a child

The need for crisis intervention prior to the placement failing

The need for more contact and visitation between parents and their children and
children and their siblings while they are in out-of-home care

As of September 2011, 32.4% of Probation youth who were in foster care for at least 24
months had two or fewer placements, which is just below the federal standard of 41.8%,
The Probation Department understands the importance of placement stability for youth in
out-of-home care and has addressed this need in the SIP matrix.

17 2012 Imperial County SIP



County:

Imperial

Responsible County

Child Welfare Agency:

Imperial County Department of Social Services
Children and Family Services

Pericd of Plan: April 8, 2012 — March 28, 2017

Period of Outcomes Data: Qruarter ending: September 30, 2011

Bate Submxtted July 3 2{);2

T County System lmprove__..__ ent Pla 1 Contact |

ame:_ _ o Kelley Sanchez

Title: Staff Services Aﬂalyst I

Address: 2995 Scuth 4% Street, Suite 101, El Centro, CA 92243
Fax: {760) 482-2037

Phone & F-mail:

Submitted by:

- (760)

County Chﬂd Welfare Acency Dnrector (Lead Aoency)

7 77’?6 heliey Sanchﬂgﬂcws stat«; ca.us

Name:

James Semmes

Signature:

Submitted by:

County Chief Probation Officer

Name:

Benny G. Benavidez

Signature:

BOS Approval Date:

Mame:

Signature:

RECEIVED JUL 062012

18 2012 Imperial County S1P



CHILD WELFARE SERVICE/PROBATION NARRATIVE

Imperial County chose five outcomes to focus on for the 2012-2017 System Improvement
Plan. The information collected from the Peer Quality Case Review (PQCR) and the
County Self-Assessment (CSA) led to the decision to focus on S1.1 — No Recurrence of
Maitreatment, C1.1 — Reunification within 12 Months, C1.4 — Reentry Following
Reunification, C4.1/C4.3 — Placement Stability (8 Days to 12 Months in Care/At Least 24
Months in Care) and Youth Transitioning from Placement to Aftercare Services.

In developing the goals, strategies, and milestones for the System Improvement Plan, the
SIP Team drew upon ideas generated from the PQCR and CSA, which included peer
county Social Workers, Social Worker Supervisors, Probation Officers and Probation
Supervisors, as well as staff, community partners, parents, youth, and partner agencies.
These ideas were integrated into specific strategies for the System Improvement Plan
matrix.

§1.1 No Recurrence of Maltreatment

In an effort to reduce the recurrence of maltreatment, the improvement goal for No
Recurrence of Maltreatment will focus on increasing the current rate of no recurrence
from 86.5% to 92.2% over the next five years. Specific strategies include:

e Conduct class for biological parents on long-term affects of child abuse/neglect
on a child.

¢ Conduct a Family Group Conference (FGC) three months prior to dismissal of the
case to go over safety plan and infroduce the Rite Track Service Coordinator to
provide mentoring and tracking of the parents for up to six months, including
aftercare services.

e Hold event prior to dismissal of case to recognize parents who have successfully
reunified with their child and have the judge present them with a certificate to
acknowledge their achievement.

e Hold an Annual Partner Summit for CWS and Probation staff to leam more about
the focus and services available from each partner agency.

e Partner with the Child Abuse Prevention Council (CAPC) to combine their
Annual Children’s Fair with a Parent Expo to showcase available services in the
community for ALL parents.

These strategies incorporate the feedback received through both the PQCR and CSA,
which highlighted the need for aftercare services, staff and parents to be more informed
of available services, family support systems for families exiting child welfare, and
parents to understand the long term affects of child abuse/neglect on their child.

These strategies also support the California Program Improvement Plan (PIP).
Conducting a Family Group Conference (FGC) prior to dismissal of a case supports PTP
Strategy 6: Strengthen implementation of the statewide safety needs and assessment
system.

C1.I Reunification within 12 Months (exit cohort)

In an effort to improve reunification efforts, Child Welfare Services improvement goal is
to increase the percentage of children who reunify within 12 months from 63.4% to
70.4% during the next five years. Strategies to help achieve this goal include:
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e Provide training to foster parents and relative caregivers regarding the importance
of contact between the child and their biological parents during Family
Reunification (FR) and that their role is to be a support to BOTH the child and the
parent.

e Create a family visitation center to be utilized by Child Welfare Services and
Probation, for the purpose of visitation, observation and maintenance.

e Assign a parent mentor at the onset of the case for purpose of parent support and
to connect the parents to other support systems and community services.

¢ Look for in-patient drug treatment programs for Imperial County, to include
partners from out-of-county.

Training foster parents and relative caregivers on the importance of contact between the
child and their biological parents during reunification supports PIP Strategy 2: Sustain
and enhance permanency efforts across the life of the case. Looking for in-patient drug
treatment for the County supports PIP Strategy 4: Expand options and create flexibility
for services and supports to meet the needs of children and families.

In an effort to improve reunification efforts, the Probation Department’s improvement
goal is to increase the percentage of youth who reunify within 12 months from 44.4% to
49.4% during the next five years. To help achieve this goal, the following strategy will be
implemented:

¢ Conduct 90-day trial home pass with parents prior to youth returning home from
placement permanently.

This strategy supports PIP Strategy 6: Strengthen implementation of the statewide safety
needs assessment system,

C1.4 Reentry Following Reunification

In an effort to decrease the reentry following reunification, Child Welfare Services’
improvement goal is to reduce the percentage of foster care reentry from 14.5% to 9.5%
over the next five years. Strategies to help achieve this goal mnclude:

e Survey all families with a reentry following reunification to reassess the services
they received and attempt to pinpoint why they had a reentry and address any
service gaps identified.

e Assign a parent mentor at the onset of the case for purpose of parent support and
to connect the parents to other support systems and community services.

e Conduct a Family Group Conference (FGC) three months prior to dismissal of the
case to go over safety plan and introduce the Rite Track Service Coordinator to
provide mentoring and tracking of the parents for up to six months, including
aftercare services.

e Implement and FGC to assess the parent’s readiness, prior to the child returning
home under a Family Maintenance (FM) case plan.

Implementing an FGC prior to the child returning home under FM to assess the parent’s
readiness supports PIP Strategy 1: Expand use of participatory case planning strategies.
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C4.1 Placement Stability (8 Days to 12 Months in Care)

In an effort to improve placement stability, Child Welfare Services’ improvement goal is
to increase the percentage of children with two or fewer placements during the first year
in care from 72.4% to 86%. The County understands that once a child reaches three or
more placements they will always fall in that category, no matter what stage of the case.
Therefore, efforts will be focused on the initial stage of 8 days to 12 months in care, to
attempt to minimize early placement changes to improve overall placement stability over
time. Strategies to help achieve the identified goal include:

s Provide enhanced trainings and create a support group for foster parents and
relative caregivers.

e Perform placement matching to match the child to the right family by utilizing a
screening tool to assess the suitability of the foster parent considering language,
culture, and any other relevant factors prior to the actual placement of the child in
the home.

e Create an Intervention Team to address placement issues prior to placement
failure.

e Increase parent/child and child/sibling visits and communication during the
family reunification process and while child is in out-of-home care,

Increasing parent/child and child/sibling contacts during out-of-home placement supports
PIP Strategy 2: Sustain and enhance permanency efforts across the life of the case.
Providing enhanced trainings and support to foster parents and relative caregivers
supports PIP Strategy 3: Enhance and expand caregiver recruitment, retention, training,
and support efforts.

In an effort to improve placement stability for Probation youth, who are all currently
placed in out-of-county group homes, the Probation Department’s improvement goal is to
increase the percentage of youth with two or fewer placements who have been in care at
least 24 months from 32.4% to 37.4% during the next five years.

Youth Transitioning from Placement to Aftercare Services

The Probation Department’s first goal to improve youth transitioning from placement to
aftercare services is to improve transitional housing assistance provided to Probation
youth. To help achieve this goal, the following strategy will be implemented:

e Probation to be more involved in the process for transitional housing for
Probation youth.

This strategy supports PIP Strategy 4: Expand options and create flexibility for services
and supports to meet the needs of children and families.

A second goal 1s to improve services provided to Probation youth in extended foster care
who fall under both CWS and Probation jurisdiction. To help achieve this goal, the
following strategy will be implemented:

e Amend 241.1 protocol to include new Assembly Bill (AB) 12 regulations for
youth in extended foster care.

The final goal is to improve placement of Probation youth in-county once they transition
from placement into extended foster care. Strategies to help achieve this goal include:
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¢ Research possibility of utilizing foster homes in the county for placement of
Probation youth transitioning from out-of-county placement to enter extended
foster care.

e Train foster parents and relative caregivers on how to deal with Probation youth
and what expectations there are to assist the youth in meeting their case plan
goals.
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CHILD WELFARE SERVICES/PROBATION SYSTEM
IMPROVEMENT PLAN MATRIX

_ SE

0 . CHILD WELFARE SE s
Priority Outcome Measure or Systemic Factor: S1.1 No Recurrence of Maltreatment

National Standard: 94.6%

Current Performance: S1./ Percent of children who were victims of child
abuse/neglect who did NOT have a subsequent substantiated report of abuse/neglect:
Our current performance for S1.1 in Q3 (Jul-Sep 2011) is 86.5%, which is a 1.8%
decrease from the 88.3% which was reported in the County Self-Assessment (CSA).

Target Improvement Goal: Increase the percentage of children with NO recurrence of
maltreatment from 86.5% to 92.2% during the next five vears, by 1.2% increments each
year.

Priority Outcome Measure or Systemic Factor: 1.1 Reunification within 12 Months
— exit cohort

National Standard: 75.2%

Current Performance: CI.1 Percent of children who reunified within 12 months of
removal:

Qur current performance for C1.1 in Q3 (Jul-Sep 2011) is 63.4%, which is an 8.7%
increase from the 54.7% which was reported in the County Self-Assessment (CSA), but
is still 11.8% below the National Standard of 75.2%.

Target Improvement Goal: Increase the percentage of children who reunify within 12
months from 63.4% to 70.4% during the next five years, by 1.4% increments each year.

Priority Outcome Measure or Systemic Factor: C1.4 Reentry Following
Reunification — exit cohort

National Standard: 9.9%

Current Performance: CI.4 Percent of children reentering foster care within 12
months of reunification:

Our current performance for C1.4 in Q3 (Jul-Sep 2011) is 14.5%, which is a .5% increase
from the 14% which was reported in the County Self-Assessment (CSA).

Target Improvement Goal: Reduce percentage of foster care reentry from 14.5% to
9.5% during the next five years, by 1% increments each vear.

Priority Outcome Measure or Systemic Factor: C4.1 Placement Stability (8 Days to
12 Months in Care)

National Stapdard: 86%

Current Performance: C4.] Percent of children with two or fewer placements who
have been in foster care for 8 days or more, but less than 12 months:

Our current performance for C4.1 in Q3 (Jul-Sep 2011) 1s 72.4%, whichisa 1.2%
decrease from the 73.6% which was reported in the County Self-Assessment (CSA).

Target Improvement Goal: Increase percentage of children with two or fewer
placements during the first year in foster care from 72.4% to 86% during the next five
years, by 2.72% increments each year.
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T PROEATION .

Priority Outcome Measure or Systemic Factor: C1.1 Reunification within 12 Months
— exit cohort

National Standard: 75.2%

Current Performance: C/.7 Percent of children who reunified within 12 months of
removal.

Our current performance for C1.1 in Q3 (Jul-Sep 2011) 1s 44.4%, which is 30.8% below
the National Standard of 75.2%.

Target Improvement Goal: Increase the percentage of children who reunify within 12
months from 44.4% to 49.4% during the next five years, by 1% increments each year.

Priority Outcome Measure or Systemic Factor: C4.3 Placement Stability (At Least 24
Months in Care)

National Standard: 41.8%

Current Performance: C4.3 Percent of children with two or fewer placements who
have been in foster care for at least 24 months:

Our current performance for C4.3 in Q3 (Jul-Sep 2011) is 32.4%, which is 9.4% below
the National Standard of 41.8%

Target Improvement Goal: Increase percentage of children with two or fewer
placements who have been in care at least 24 months from 32.4% to 37.4% during the
next five years, by 1% increments each year.

Priority Outcome Measure or Systemic Factor: Youth Transitioning from Placement
to Aftercare Services

National Standard: N/A

Current Performance: Currently Probation does not have any youth receiving
transitional housing assistance or residing in a foster home after entering extended foster
care.

Target Improvement Goal: #1-Improve transitional housing assistance provided to
Probation youth.

#2-Improve services provided to Probation youth in extended foster care who fall under
both CWS and Probation Jurisdiction.

#3-Improve placement of Probation youth in-county once they transition from placement
into extended foster care.

40
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CHILD WELFARE SERVICES OUTCOME IMPROVEMENT
PROJECT (CWSOIP) NARRATIVE

Child Welfare Services will utilize the Child Welfare Services OQutcome Improvement
Project (CWSOIP) funds to meet the following outcome measures:

i. Reunification within 12 Months and Reentry Following Reunification

a. Fund a parent partner to serve as a parent mentor for the purpose of parent
support and to connect parents to other support systems and community
services. The parent partner will also serve as the lead for parent support
groups, participate in WRAP activities and Family Group Conferences (FGC).

b. Contract with Rite Track to provide mentoring and tracking services to
parents during their Family Maintenance case as well as to provide aftercare
services once the family’s case has been dismissed from the child welfare
system.

¢. Provide training to parents on the long term affects of child abuse/neglect on
their children to encourage the parents to have a successful reunification and
reduce the number of children reentering foster care after reunification.

2. Placement Stability

a. Contract with Imperial Valley Regional Occupational Program-Accessing
Careers through Education (IVROP-ACE) to provide enhanced training to
foster youth and create a youth support group to assist in minimizing the
number of placement failures a youth has while in out-of-home care.

b. Provide enhanced trainings to and create a support group for foster parents
and relative caregivers to assist with placement stability.

c. Provide enhanced trainings to parents to assist with placement stability.

For the Probation Department, CWSOIP funds will assist with funding the existing
Evening Learning Center (ELC) to provide aftercare supervision and mentoring for
Probation youth transitioning back home from placement out-of-county. The ELC is
operated by Rite Track and provides services such as, anger management, cognitive
groups, tutoring, individual/group counseling, parenting classes, drug testing and
“Thinking for a Change”.
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Pertod of Plan: April 8, 2012 — March 28, 2017

Sebmitted by:

Date Submitted:

July 3, 2012

Board of Supervisor Desiznated Public Agency to Administer
CAPIT/CBCAP/PSSFE programs

Name & title:

James Semmes, Director
Imperial County Department of Social Services

Signature: \5\ §

M W
Address: 299 SG th 4™ Street, Suite 103, El Centro, CA 92243
Fax: (760) 370-0452

Submitted by:

Phone & E-mail:

(760) 337-6884 jamessemmes@co.imperial.ca.us

Child Abuse Prevention Council {CAPC) Representative

Name & title:

Yvette Garcia, Director

Signature: { L

\\_Xuﬁc‘c&\m%_\%%m
Address: 563 W Main Street, El Centro, CA 92243
Fax:

{760) 353-8380

Submitted by:

Phone & E-mail:

(760) 353-8300 iccapef@shbeglobal.net

Parent Consumer/Former Consitmer
(Required if the parent is not a member of the CAPC)

Name & title:

Alma Guzman

Signature:

ffg’{}f”fw qu’ Vi G

Address:

221 E. Hamilton, E?Centro CA 92243

Phone & E-mail:

{760) 791-0343
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CAPIT/CBCAP/PSSF Contact and Signature Sheet (continued)

Submitted by:

PSSF Collaborative Representative, if appropriate

Name & title:

Kelley Sanchez, Staff Services Analyst I1

Signature: /x MC‘Q/Q?\/)
Address: 2895 South @&eet Suite 101, El entro, CA 92243
Fax: (760) 482-2037

Phone & E-mail:

Sabmitted by:

(760) 337-7726 kellev.sanchez{@ews.state.ca.us

CAPIT Liaison

Mame & title:

Kelley Sanchez, Staff Services Analyst I1

Address:

2995 South 4™ Street, Suite 101, El Centro, CA 92243

Fax:

(760) 482-2037

Phone & E-mail:

Submitted by:

(760) 337-7726 kellev.sanchez(@cws state.ca.us

CBCAP Liaison
Name & title: Kelley Sanchez, Staff Services Analyst II
Address: 2995 South 4® Street, Suite 101, El Centro, CA 92243
Fax: {760) 482-2037

Submitted by:

Phone & E-mail: (760) 337-7726 kelley.sancher(@cws.state.ca us

PSSFE Liaison

Name & title:

Kelley Sanchez, Staff Services Analyst II

Address:

2995 South 4™ Street, Suite 101, El Centro, CA 92243

Fax:

(760) 482-2037

Phone & E-mail:

BOS Approval Date:

(760) 337-7726 kellev.sanchez(@ews.state. ca.us

Oo-194-2-
Name: Mlchae,ﬁ.g W. erllgy P ﬁj’f L0
) S T T L AN
Signature: : ;
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CAPIT/CBCAP/PSSF PLAN

County System Improvement Plan Team Composition

The Imperial County System Improvement Plan (SIP) Team was comprised of
representatives from Child Welfare Services (CWS), the Probation Department, Imperial
County Child Abuse Prevention Council (CAPC), Imperial Valley Regional Occupational
Program-Accessing Careers through Education (IVROP-ACE), Imperial County Office
of Education (ICOE), Imperial County Public Health Department, Imperial County
Adoptions and a parent representative, The Child Welfare Services Staff Services Analyst
and the Director of the CAPC served as the representatives for Child Abuse Prevention,
Intervention and Treatment (CAPIT), Promoting Safe and Stable Families (PSSF) and
Community Based Child Abuse Prevention (CBCAP). See Attachment 4 for a full list of
the SIP Team members.

Child Abuse Prevention Council (CAPC)

The Imperial County Child Abuse Prevention Council (CAPC) has been in existence
since 1976. CAPC is a private non-profit organization governed by a Board of Directors
composed of representatives from education, the medical community, legal community,
law enforcement, and the community at large. Using non-profit principles, Imperial
County CAPC fosters public and private partnerships to strengthen child abuse
prevention and intervention programs and find ways to leverage CBCAP and County
Children’s Trust Fund (CCTF) dollars with private donations, grants and fundraising
activities to support and launch child abuse prevention and intervention initiatives.

The mission of the CAPC is to prevent child abuse through parent and community
education. The CAPC understands that education is the key to prevention and their goal
is to equip parents and caregivers with the adequate skills to prevent the crisis that often
leads to abuse. The CAPC is an integral part of the PQCR, CSA, and SIP process, serving
on all planning teams and advisory groups, to ensure that child abuse prevention and
intervention is always a focus of the County’s improvement goals. A roster for the Child
Abuse Prevention Council is included as Attachment 2.

Relevant funding for the Child Abuse Prevention Council (CAPC) is listed below:

Child Abuse Prevention, Intervention, and Treatment (CAPIT) | = -

Community Based Child Abuse Prevention (CBCAP) $16,418
County Children’s Trust Fund (CCTF) $38,000
KidsPlata.: =™~ e

Promoting Safe and Stable Families(PSSF) | eeeee

Prometing Safe and Stable Families (PSSF) Collaborative

Imperial County Department of Social Services acts as the administrative entity for all
PSSF funding and the County’s SIP Core Representatives serve as the PSSF
Collaborative. These Core Representatives participate in all aspects of the County’s
outcome improvement process, including the Peer Quality Case Review and County Self-
Assessment. See Attachment 4 for a full list of the SIP Core Representatives.
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County Children’s Trust Fund (CCTF) Commission, Board, or Council

In 2001, the Imperial County Board of Supervisors, via resolution, designated the
Interagency Steering Committee (ISC) as the County Children’s Trust Fund Commission.
The ISC is the umbrella collaborative of public sector agencies serving children and
families in Imperial County. The ISC meets monthly and is comprised of department
heads from Imperial County Office of Education (ICOE), Imperial County Sheriff’s
Office, Imperial County Workforce Development Office, County Administrator’s Office,
Superior Court, Probation Department, Behavioral Health and Drug and Alcohol
Services, District Attorney’s Office, Department of Social Services, the Public Health
Department, and representatives from the Police Chiefs’ Association, Imperial County
Judicial System, and the Local Coordinating Committee (LCC). Members of the LCC
include key staff of these agencies and faith-based organizations, businesses, various
school districts, students, and local non-profit community based organizations.

The CCTF information is collected annually in preparation for the annual report to the
Office of Child Abuse Prevention (OCAP) and is available to the public within the
County’s published yearly budget documents. A roster for the ISC (CCTF Commission)
is included as Attachment 3.

Parent Consumers

Child Welfare Services is in the process of developing a Parent Mentor Program, which
is included as a strategy in the SIP. This program will develop parents, who have
succeeded in reunifying with their children, into mentors for parents who are currently
engaged in family reunification and family maintenance services. The main role of the
parent mentor will be to support mentees in overcoming their hurdles by relating to their
struggles and offering strength-based ways in which they can better utilize services. This
inctudes sharing some of their own experiences to help the parent through their own
situation. CWS will endeavor to cultivate these mentors into leaders who are comfortable
with applying their considerable expertise into policy and program development. While
parent mentors will be completely voluntary, they may receive financial compensation
through the use of Child Welfare Services Outcome Improvement Project (CWSOIP)
funds. CWS is also exploring other incentives to recruiting parent mentors, such as
providing reimbursement for child care and transportation during the time the mentors
spend with mentees.

In addition, the CAPC along with CWS, the Probation Department, the Juvenile Judge,
Juvenile attorneys, Imperial County Office of Education and Rite Track are currently
meeting to discuss the development of a Parents Anonymous program in Imperial
County. They are currently only in the planning stage and are still determining which
specific population to focus these efforts on.

Parents are active participants in CAPC meetings, participate in outreach and public
awareness activities, participate in the planning, development and implementation of
Child Abuse Prevention Month activities, provide presentations at parent workshops,
serve as facilitators of the parent education classes and participate in all CAPC activities
in a parent leadership role. In addition, one CAPC parent leader participated in the
PQCR, CSA and SIP process.

There has been a decrease in the number of parent volunteers due to the economy. Funds
to pay parent leaders have been a challenge and many of the long time volunteers are now
having to look for work or are working longer hours to provide for their own families.
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Annually CAPC holds a recognition dinner to honor volunteers, parent leaders and their
families. In an effort to enhance parent participation and leadership, the CAPC will
continue to offer Skill Development training and agency orientation, sponsor parent
leaders attendance at conferences, offer convenient locations and times for meetings, and
continue to recognize their efforts and leadership through the annual recognition dinner,

Designated Public Agency

The Imperial County Department of Social Services is the Board of Supervisors
designated Public Agency to administer the Child Abuse Prevention, Intervention and
Treatment (CAPIT), Community-Based Child Abuse Prevention (CBCAP) and
Promoting Safe and Stable Families (PSSF) programs, services and activities. The
Department of Social Services is also the employer of record for the Child Welfare
Services Staff Services Analyst who serves as the County’s CAPIT/CBCAP/PSSF liaison
as well as contract management and fiscal staff that administer the funds.

Role of CAPIT/CBCAP/PSSF Liaison

The CAPIT/CBCAP/PSSF liaison is responsible for both fiscal and administrative tasks
related to child abuse prevention funds. The liaison’s responsibilities include
coordinating the competitive procurement process, including the development of Request
for Proposals (RFP), developing scope of work and budgets in consultation with non-
profit subcontractors, collecting data and reporting on activities and outcomes to the
Board of Supervisors and the State. The liaison also provides technical assistance to
subcontractors and will engage subcontractors in quality assurance activities during the
upcoming plan term.

The County Self-Assessment process revealed opportunities for improvement in the
overall quality assurance system for CAPIT/CBCAP/PSSF funds. Based on that
information the Haison will be implementing the following changes to the oversight
process:

¢ A formalized review process will be developed requiring quarterly on-site reviews
for all GCAP funded programs.

s Methodology will be identified that will be utilized to assess client satisfaction
and overall program effectiveness.

¢ Surveys based on the identified methodology will be developed and distributed
annually for all OCAP funded programs.

¢ A more structured data collection system will be developed which will
incorporate the state and federal outcome measures to perform a more qualitative
analysis of all OCAP funded programs.

e More effective fiscal and program accountability will be developed for all OCAP
funded programs.

The improved system will utilize consumer feedback captured through surveys and on-
site monitoring visits to the programs to capture qualitative data. The goal is to establish a
formal process that results in the issuance of written monitoring reports that identify
strengths and areas in need of improvement. These written reports would also include any
findings and concerns and provide an opportunity for the contractor to address the
findings and submit a corrective action plan. The liaison will monitor the contractor’s
implementation and resolution of the corrective action plan. The estimated timeframe for
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implementing these improvement efforts is July 2012 and throughout fiscal year
2012/2013.

Fiscal Narrative

The CAPIT/CBCAP/PSSF liaison works with the Imperial County Department of Social
Services Fiscal Department to establish grant budgets and make sure that all funding is
expended timely and according to federal and state requirements for all CAPIT, CBCAP,
and PSSF funding. The grant budgets include applicable program charge codes and the
amount to be expended in each code, as determined by the planning body. Invoices go
directly to the Fiscal Department for review and payment. The Department of Social
Services Fiscal Department follows County and State procedures for tracking, storing and
disseminating fiscal data by program and for claiming expenses.

The Imperial County CAPC leverages CBCAP and County Children’s Trust Fund
(CCTF) dollars with private donations, grants and fundraising activities to support and
launch child abuse prevention and intervention initiatives. The Department of Social
Services leverages PSSF funds as well through partnerships with other county and
community-based agencies to provide family preservation, family support, adoption
promotion and support services and time-limited reunification services.

Imperial County ensures that the CAPIT/CBCAP/PSSF funds will supplement and not
supplant other Child Welfare Services funding. This language is included in the Request
for Proposal (RFP) issued for CAPIT funds. The Request for Proposal process is outlined
below.

Local Agencies — Request for Proposal

CAPIT funds will be awarded to eligible agencies in response to a Request for Proposal
(RFP) to provide services identified as needed in support of Child Welfare Services
outcomes that are the focus of the System Improvement Plan:

1. No Recurrence of Maltreatment (Child Welfare Services) — CAPIT funds

2. Reunification within 12 Months — exit cohort (Child Welfare Services) — CAPIT
funds

3. Reentry Following Reunification (Child Welfare Services) — CAPIT funds

The Request for Proposal will be open to all community-based organizations serving
children, youth and families. The RFP will be issued through the established County
process, using the Department of Social Services as the contracting/fiscal agent and will
be advertised in the local newspaper. A committee led by the CAPIT/CBCAP/PSSF
Itaison will develop the RFP and will participate in the evaluation process. Private, non-
profit agencies with programs serving the needs of children at risk of abuse or neglect
will receive priority for funding. Priority for services will be given to children who are at
high risk, including children being served by Child Welfare Services. Proposals must
reflect an appreciation for family strengthening principles as well as demonstrate a link to
the five protective factors. Imperial County complies with all required assurances related
to these funds. The assurances are included in Attachment 5.

CBCAP Qutcomes

The Imperial County Department of Social Services will contract on a yearly basis with
the Imperial County Child Abuse Prevention Council (CAPC) to utilize the CBCAP
funding towards child abuse prevention efforts in the community, The CAPC is the only
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agency in the county currently providing parent education classes on a continual basis.
Therefore the decision was made to continue CBCAP funding for these services during
the next fiscal year and assess their effectiveness yearly to determine continued funding.
The CAPC will be responsible for maintaining accurate records and reporting to the
CAPIT/CBCAP/PSSF liaison the programs, activities, and strategies used to improve
outcomes and the results achieved. The liaison will analyze the results and based on the
outcome of the analysis and the needs of the county, the Department will determine
whether to continue CBCAP funding to the CAPC for the following year. As part of the
contract for CRCAP funding, the CAPC must:

1. Engagement Gutcomes

¢ Document their effectiveness through the use of consumer satisfaction
surveys. These surveys will be given to parent participants at the
completion of the course/activity. The desired outcome is for participants
to feel engaged in the course from the onset, which leads to continued
participation and completion of the course.

e The CAPC will develop the survey and the results will be provided to the
CAPIT/CBCAP/PSSF liaison on a quarterly basis.

2. Short-Term Outcomes

e A pre-test and post-test must be given by the facilitators of the
course/activity to determine increased knowledge of positive discipline
techniques and other changes in knowledge, attitade, and skills of the
participants. This is one of the assessment tools that will ensure parents
understand the information that is being taught in the class. The desired
outcome is for participants to know how to appropriately supervise and
manage their child’s behavior in a nurturing and effective manner.

e The CAPC will develop the pre and post-test and the results will be
provided to the CAPIT/CBCAP/PSSF liaison on a quarterly basis.

3. Intermediate Outcomes

s The CAPC will follow-up with participants between three to six months
after the completion of the course/activity to:

a. Determine if the family needs referrals to any other sources.

b. Request the family voluntarily complete a self-assessment
questionnaire that will provide indication that the family has
improved functioning or reduced stress levels as a result of the
course/activity.

e The CAPC will develop the assessment questionnaire and data from the
completed forms will be provided to the CAPIT/CBCAP/PSSF liaison on
a quarterly basis.

4. Long Term Qutcomes

e The CAPC will track participant demographics, risk factors, program
services, participation and completion rates to be utilized to identify trends
and long term service effectiveness based on review of Child Welfare
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Services’ performance on federal outcome measures such as No
Recurrence of Maltreatment and Reentry Following Reunification.

e The CAPC will develop a tracking sheet and provide it to the
CAPIT/CBCAP/PSSF liaison on a quarterly basis.

Peer Review

Due to limited resources, the county will not be utilizing a peer review process at this
time; however, the CAPC will, along with the CAPIT/CBCAP/PSSF liaison, develop an
evaluation tool as part of the quality assurance process to assess service delivery and
client satisfaction for each CBCAP funded program. This evaluation tool will include a
self-assessment piece to be completed by staff and participants to appropriately identify
program strengths and areas needing improvement. Also when possible, the local CAPC
will collaborate with neighboring county Child Abuse Prevention Councils to discuss
what is working and not working to help maximize client satisfaction and successful
service delivery.

Service Array

As identified in the County Self-Assessment {CSA), a broad range of community based
organizations, non-profits and public agencies provide prevention and early intervention
services in Imperial County. To ensure that CAPIT/CBCAP/PSSF funded services are
coordinated with the array of services available in the County, a special provision will be
included in the RFP (for CAPIT funded programs) and contract with CAPC (for CBCAP
funded programs) that requires that agencies receiving such funds maintain membership
and participation in the County’s Local Coordinating Committee (LCC). Participation m
the L.CC will ensure that CAPIT/CBCAP/CCTF recipients are aware of the array of
prevention services in the community and further coordination among agencies.

The Local Coordinating Committee (LLCC) is a collaboration of community service
providers who meet every two months to develop and implement strategies to address the
issues identified by the Interagency Steering Committee (ISC). Community based
agencies in Imperial County participate in the LCC with the goal to improve service
delivery and availability in the community to better serve at risk children and families in
the county. Members of the LCC meet and discuss currently available prevention services
in the community and the process for accessing such services. Each participating agency
is responsible for sharing this information and ensuring that the necessary referrals are
available to the children and families that they work with.

The LCC looks at prevention on a broad level, not specific to just child abuse, but
focused on intervention at the earliest stage to prevent future delinquency, child abuse,
substance use, etc. In the past there has not been a big push for partnerships in
prevention. In an effort to assist the collaboration to improve prevention efforts in the
county, the LCC is in the early planning stages for a Family Justice Center. By
centralizing existing service providers, the Family Justice Center will provide a one-stop-
shop for at risk families in the community. The LCC is also in the process of defining
what an “at risk” family is in Imperial County.

Prevention, intervention and treatment services are currently offered in the community to
address issues such as, domestic violence, child abuse and neglect, mental illness, health
and disability, developmental delays in children under 3, medical issues, adult and youth
drug and alcohol abuse, and families in crisis. Additional prevention services are
available to address gang violence, youth in special education and birth defects,
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prematurity and infant mortality. Intervention services are also available to address
victims of trauma and foster youth transitioning to adulthood. OCAP funded services will
be coordinated with existing services in the community to ensure there is no duplication
and that all families are referred to the appropriate agencies to meet their specific needs.

CAPIT/CBCAP/PSSF Services and Expenditure Summary

Unmet child welfare needs in Imperial County will drive child abuse prevention funding
over the next five years. Funded program descriptions are outlined in Attachment 6.
Available funds and anticipated expenditures are outlined in Attachment 10.
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Attachment 1: Office of Child Abuse Prevention Checklist

The checklist is required to be submitted to the OCAP with the draft and final version of the SIP to
expedite the review process.

County Name: imperial
Start date of the System Improvement Pian: 02/16/2012
End date of the System Improvement Plan: 03/28/2012
Element
. Present | Element
Page in - Element
No § Element {provide Not
Guide page Present N/A

Name, mailing address, e-mail address and phone number of

no

PSSF liaison.

Evidence that the plan was approved and signed by the BOS

21 lead agency (BOS Designated Public Agency to administer 49
CAPIT/CBCAP/PSSF programs).

21 Name, mailing address, e-mail address and phone number of
CAPIT liaison. 50
Name, maliling address, e-mail address and phone number of

21| CBCAP liaison. 50

o1 Name, mailing address, e-mail address and phone number of

21

Evidence that the plan was approved and signed by the BOS
designated public agency to administer CAPIT/CBCAP/PSSF
programs.

49

21

Evidence that the plan was approved and signed by CAPC
representative.

49

21

Evidence that the plan was approved and signed by parent
consumer/former consumer if the parent is not a member of
the CAPC.

49

21

Evidence that the plan was approved and signed by PSSF
Collaborative representative, if appropriate.

Description of the structure and role of the local CAPC.

50

22

23

23

Proposed doltar amount from CAPIT, CBCAP, PSSF Family
Support, CCTF, KidsPlate, or other funds that will be used to
support the local CAPC.

Description of the membership or the name of the agency,
commission, board or councii designated to carry out this

function. If the county does not have a PSSF collaborative,
description of who carries out this function.

Description of the CCTF membership or identification of the
name of the commission, board or council designated to carry
out this function.

51

51

52

23

fund information will be collected and published.

Description of how and where the county's children's trust

59
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Description of activities and training that will be implemented

23 to enhance parent participation and leadership. 54-55
03 Description of how parents will be involved in the planning,

implementation and evaluation of funded programs. 54-55
23 Description of any financial support that will be provided for

parent participation.

Description of processes and systems for fiscal accountability,
including the established or proposed process for tracking, 54
24 | storing, and disseminating separate CAPIT/CBCAP/PSSF and
Children’s Trust Fund fiscal data as required.

Description on how funding will be maximized through
24 leveraging of funds for establishing, operating, or expanding 54
community-based and prevention-focused programs and
aclivities.

Assurance that funds received will supplement, not supplant,
other State and tocal public funds and services. 54

Does the attached CAPIT/CBCAP/PSSF Expenditure
Summary demonstrate a minimum of twenty (20) percent to 74
24 each service categary for PSSF funds? If not, a rationale is
provided. A plan of correction is also provided tc meet
compliance in this area.

24

25 Assurance that a competitive process was used to select and

fund programs. 66
Assurance that priority was given to private, nonprofit
agencies with programs that serve the needs of children at 66

25 | risk of abuse or neglect and that have demonstrated
effectiveness in prevention or intervention.

Assurance that agencies eligible for funding provided
evidence that demonstrates broad-based community support 66
25 and that proposed services are not duplicated in the
community, are based on needs of children at risk, and are
supported by a local public agency.

Assurance that the project funded shall be culturally and

25 linguistically appropriate to the populations served. 66
Assurance that training and technical assistance shall be
25 provided by private, nonprofit agencies to those agencies 66

funded to provide services.

Assurance that services to minority populations shall be

25 reflected in the funding of projects. 66
05 Assurance t_ha’e projects funded shall clearly be related to the
needs of children, especially those 14 years of age and under. 66
Assurance that the county complied with federal reqguirements
to ensure that anyone who has or will be awarded funds has 66

25 not been suspended or debarred from participation in an

affected program. {For specifics visit: hitp:/’www.epls.gov/)

Indicates that non-profit subcontract agencies have the

25 capacity to transmit data electronically. 66
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For the use of CAPIT funds, assurance that priority for
services shall be given to children who are at high risk, 68
including children who are being served by the county welfare
25 | departments for being abused and neglected and other
children who are referred for services by legal, medical, or
social services agencies.

For the use of CAPIT funds, assurance that the agency
funded shall demonstrate the existence of a 10 percent cash 66
26 or in-kind match, other than funding provided by the State
Department of Social Services.

_CBCAP Qutcomes: = = =
Description of the plan to evaluate Engagement Outcomes.
26 Description of the plan to evaluate Short Term Qutcomes. 55
26 Description of the plan to evaluate intermediate Term 55
Outcomes.

Description of the plan to evaluate Long Term Outcomes.

Description of intended CBCAP peer review activities.

Description of how CAP{T/CBCAP/PESF funded services are
coordinated with the array of services available in the county.

ESE *C

26

IMMA
Submits an electronic copy in excel format of the
CAPIT/ICBCAP/ PSSF Services and Expenditure Summary
that contains a comprehensive expenditure plan for
CAPITICBCAP/PSST.

Submits a hardcopy of the CAPIT/CBCAP/PSSF Services 74-77
26 and Expenditure Summary that contains a comprehensive
expenditure plan for CAPIT/CBCAP/PSSE.

CAPIT/CBCAP/PSSF Services and Expenditure Summary
27 contains the cross reference to the CSA of the unmet need for | 74-77
each of the planned programs and/or activities.

CAPIT/CBCAP/PSSF Services and Expenditure Summary

26

27 provides an inventory of the planned programs/strategies. 74-77
o7 A half page description for each of the planned programs is

attached to the SIP. 67-70

The level of evidence-based 6r evidence-informed using the
Woﬁ:‘;féet Program Assessment Rating Tool (PART) has been
determined for programs/ practices funded by CBCAP.

acel | ldentification on whether the logic modei exists for CBCAP
worksheet | funded programs or whether it will be developed. 76

| BOS RE! ON

28 .Bdard of:Supems‘,.é.rs (BOS) res.'cn.iution. approving the SIP is
attached.

28 BOS resolution establishing a Child Abuse Prevention Council
(CAPC) is attached. 71

BOS resolution identifying the Commission, Board or Council
28 for administration of the County Children's Trust Fund (CCTF) 72
is attached.
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ROSTERS

C pyof “ the Child Abusé #révénttoﬁ Co'L"mciiﬂ(CAPC“) roster is

attached 63
28 Copy of the PSSF Collaborative roster, if appropriate, is
aftached. 65
Copy of County Children's Trust Fund (CCTF) roster is
28 attached. 64
Copy of the SIP Planning Commitiee roster. List should
contain the name, title and affiliation of the individuals 65
og | involved in SIP planning process. List includes parents, local

nonprofit organizations and private sector representatives.
Roster identifies the required core representatives.

Attach the "Notice of Intent” letter identifying the public
agency(s) to administer CAPIT/CBCAP/PSSF programs. The
letter also confirms the county's intent to contract.

73
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Attachment 2: Child Abuse Prevention Council (CAPC) Roster

Imperial County Child Abuse Prevention Council (CAPC)

2011-2012 Board of Directors

Peggy Calvin
Travis H. Calvin, M.D.
Community Member at Large/Parent

Ramona Campos
El Centro Elementary School District
Education Representative/Parent

Gerald Edwards
Retired-Helena Chemical Co.
Community Member at Large

Judy Yeager Pierson
Yeager & Pierson
Legal Representative

Wendy Jensen
Blossom Valley Inn
Community at Large/Parent

Gordon Johnson
Imperial County Sheriff’s Department
Law Enforcement Representative

Russell Waggoner
Dune Company of Imperial Valley
Community Member at Large/Parent

CAPC Member/Parent Partner
Alma Guzman

Community Member at Large/Former CWS Parent
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Attachment 3: CCTF Commission Roster

2011-2012 Interagency Steering Committee (ISC)

AGERNCY/DEPARTMENT

MEMBER NAME

Imperial County Office of Education

Anne J. Mallory, ISC Chair

ICOE-Student Well Being and Family Miriam Belopolsky
Resources

Imperial County Executive Office Ralph Cordova Jr.
Imperial County Sheriff’s Office Raymond Loera
County of Imperial County Counsel Mike Rood

Imperial County Workforce Development
Office

Francisco Marquez

San Diego State University, East Campus
Imperial Valley Campus

Dr. David Pearson

Imperial Valley College

Dr. Victor Jaime

Local Coordinating Committee
Co-Chairs

Judith Klein-Pritchard
Alex Cardenas

County of Imperial Chief's Association
Brawley Police Department

Chief Jim Neujahr
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Attachment 4: System Improvement Plan (SIP) Planning Committees
System Improvement Plan (SIP) Team

Kelley Sanchez Staff Services Analyst / SIP Lead Child Welfare Services

Sonia Villafana Staff Services Analyst Child Welfare Services

Mickey Castro Deputy Director Child Welfare Services

Cassandra Gregory Social Worker Supervisor Child Welfare Services
(Adoptions)

Gabe Ontiveros Placement Supervisor Probation Department

Glonia Brunswick Manager Probation Department

Amanda Occhiuto Interagency Steering Commitiee Imperial County Office of
Coordinator Education

Yvette Garcia Prograin Director Child Abuse Prevention Council

Luis Torres Project Coordinator IVROP-ACE

Cheryl Turner Public Health Nurse County Health Department

PS

T R

o

s

System Improvement Plan Core Representatives (

SF Collaborative)

Yvette Program Child Abuse Prevention Council  Child Abuse Prevention

Garcia Director Council / Children’s Trust
Fund

Kelley Staff Services - Children and Family Services . . - Board:of Supervisors- .~

Sanchez Analyst 1 -Designated Agencyto
Administer . '
CAPIT/CBCAP/PSSY

Cheryl Public Health ~ Child Health and Disability County Health Department

Turner Nurse Prevention Program

Elizabeth Adoptive Adoptive Parents Resource Families

Predmore  Parent '

Mickey Deputy Children and Family Services Child Welfare Services

Castro Director Director

Leticia Senior Behavioral Health Services County Mental Health

Preciado Manager Department

Gloria Former Foster  Youth Services Foster Youth

Blanquel Youth

Gloria Manager Probation Department Probation Administrator

Brunswick

Cassandra  Social Worker Department of Social Services,  Adoptions and ILP Services

Gregory Supervisor Children and Family Services

Luis Torres  Project Iraperial Valley Regional Youth Representative

Coordinator Occupational Program-
Accessing Careers through
Education
Michael Indian Child Quechan Social Services Quechan Tribe
Jack Welfare
Specialist
Alma Parent Child Abuse Prevention Council Parent Representative
(Guzman
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Attachment 5: Assurances

As the designated public agency for administering CAPIT/CBCAP/PSSF
funds, the Imperial County Department of Social Services makes the following:

Fund Assurances:

a) Assurance that a competitive process was used to select and fund
programs.

b) Assurance that priority was given to private, non-profit agencies with
programs that serve the needs of children at risk of abuse or neglect and
that have demonstrated effectiveness in prevention or intervention.

¢) Assurance that agencies eligible for funding provided evidence that
demonstrates broad-based community support and that proposed services
are not duplicated in the community, are based on needs of children at
risk and are supported by a local public agency.

d) Assurance that the project funded shall be carefully and linguistically
appropriate to the populations served.

e) Assurance that training and technical assistance shall be provided by
private, non-profit agencies to those agencies funded to provide services.

f) Assurance that services to minority populations shall be reflected in the
funding of projects.

g) Assurance that projects funded shall clearly be related to the needs of
children, especially those 14 years of age and under.

h) Assurance that the county complied with federal requirements to ensure
that anyone who has or will be awarded funds has not been suspended or
debarred from participation in an affected program. (For specifics visit:
hitp://www.epls.gov/)

i) Assurance that non-profit subcontract agencies have the capacity to
transmit data electronically.

1) Assurance that priority for services shall be given to children who are at
high risk, including children who are being served by the county welfare
department for being abused and neglected and other children who are
referred for services by legal, medical, or social services agencies.

k) Assurance that the agency funded shall demonstrate the existence of a 10
percent cash or in-kind match, other than funding provided by the
California Department of Social Services (CDSS).
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Attachment 6: OCAP Funded Program Descriptions

PSSF

PSSF funds, in the amount of $116,558, supports three social workers to provide family
preservation and family support services at the Family Resource Centers in the
community and $28,852 of the PSSF funds supports two social workers to provide
Adoption promotion and support services. These funds cover about 30 percent of each
full time FRC social workers salary and 12 percent of each full time Adoption social
workers salary; the remainder is covered from the Child Welfare Services (CWS) basic
fund. The three FRC social workers are fully dedicated to the Famliy Resource Centers
and do not carry a child welfare services caseload, while the Adoption social workers
carry a strictly adoption caseload. $10,000 of PSSF funds for adoption promotion and
support services are also utilized to pay Rady’s Children Hospital to perform pre-
adoption child development assessments on identified cases. PSSF funds for time limited
reunification services, in the amount of $38,852, are utilized to pay for direct services to
families during the 15 months prior to reunification. These services include, individual
and family counseling, substance abuse treatment, and transportation to and from services
and activities.

Family Preservation

Family Resource Center (FRC) Social Workers provide intensive intervention services fo
maintain children safely at home and prevent out of home placement as well as assist
families in obtaining other supports and services. The services provided are family based
and provided to families in crisis, families with high risk factors and children who are at
risk of out of home placement.

Services are, for the most part, delivered in the home for easy access or in the community
and delivered in a manner that respects cultural diversity. Some of the services directly
provided by the social worker include, but are not limited to, case management, home
visitation, and providing counseling which addresses issues such as, domestic violence,
delinquency, medical and drug issues, parent and child relationships, healthy
relationships and school performance. The FRC social worker provides parent teaching,
mentoring and support, and assists the family in obtaining other services and supports.
Respite care, locating housing and accessing emergency rent, utility, food assistance and
transportation are also provided when needed.

The goal of this program is to improve child safety, family functioning, child
health/wellbeing, and school performance by increasing parenting skills, self-esteem, and
family awareness of community resources. This will help reduce abuse and neglect,
delinquency, school drop out, out of home placement, teen pregnancy and physical and
emotional trauma.

Family Support

Family Resource Center (FRC) Social Workers provide community-based services to
help parents develop their knowledge and skills to nurture, protect and provide for their
children. FRC social workers also assist parents in building an awareness of community
resources to help them create their own support network. Services are accessible in the
home, in the community or at the Family Resource Center (FRC) and are delivered in a
manner that respects cultural diversity.

Some of the services directly provided by the social worker include, but are not limited
to, case management, home visitation, parent training, household management, child
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development and child nutrition, mental and health awareness. In addition, the FRC
social workers provide information and referral services, direct services addressing grief,
domestic violence, substance abuse, teen pregnancy, and assistance in securing housing,
utilities, transportation, medical services and after school programs.

The goal of this program is to improve child wellbeing and stability, family functioning,
school performance, and child health and safety by increasing community awareness of
resources, family sefl-sufficiency, self-esteem and parenting competence. This will help
reduce family violence, teen pregnancy, school dropouts, homelessness, and child abuse
and neglect.

Time Limited Family Reunification

Family Reunification is a time-limited service to families whose children are in out-of-
home care to prevent or remedy child abuse, neglect or exploitation. Time-limited
reunification services are provided to parents to help reunite the family, when the child
cannot safely remain at home and needs temporary foster care. Many services are
provided to families during family reunification, such as, case management to arrange for
services and parent support groups, mental health services, employment services, anger
management services, domestic violence services and services to facilitate visitation with
children and siblings. However, due to the limited funding, Imperial County will be
utilizing these funds to pay for substance abuse treatment, transportation to and from
services and activities, and individual, family and group counseling for families receiving
family reunification services.

Adoption Promotion and Support

Child Welfare Services has two Adoptions Social Workers assigned to provide Adoption
promotion and support services to children and families in Imperial County. These social
workers perform public awareness and recruitment efforts at community fairs throughout
the county, as well as orientations and respond to inquiries from prospective adoptive
parents. They also provide support and assistance through referrals to services such as
parenting, behavioral health services, counseling and respite care for existing adoptive
parents throughout the adoptive process as well as after the adoption has been finalized.
In addition, Adoptions social workers conduct home visits with prospective adoptive
parents during the assessment portion of the adoption process. Additional direct and
supportive services provided in order to expedite the adoption process include, but are not
limited to, pre-adoption child development assessments performed by Rady’s Children
Hospital and case management to arrange for assessment services and post adoption
support.

CAPIT

CAPIT funds, in the amount of $81,308, will be utilized to provide parent education and
support to families currently receiving services through the child welfare system, in an
effort to assist families to successfully reunify and prevent future child abuse and neglect.
The entire amount will be awarded to the agency selected through the Request for
Proposal (RFP) process that the Department will be conducting in the near future.

Advanced Parent Education Course

Child Welfare Services will be issuing a Request for Proposal (RFP) to be released in
early June 2012, where the goal will be to contract with an agency to provide an
advanced parent education course designed for families who are court-ordered to
complete a parenting course in order to assist them in reunifying with their children. This
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course must have an evidence-based curriculum with a California Evidence-Based
Clearinghouse rating of at least a Level 3 and a child welfare relevance rating of 2 or
higher. This parenting course will be targeted for parents who currently have an open
case with Child Welfare Services and will emphasize the importance of appropriate
parenting to prevent future child abuse and neglect. The course must be provided in
various cities throughout the community, in both English and Spanish, with the provider
offering free on-site child care services for the parents attending the course. In addition to
the actual class, the provider will perform an observation and coaching piece to assess
appropriate parent/child interaction. This coaching piece may be performed in the home
of the parents, at the supervised visitation site or at the provider’s facility, whichever is
determined most appropriate and effective by the tfacilitator and family. Client
satisfaction surveys will be provided to participants to specifically assess the accessibility
of the classes, appropriate language, and benefit of the free child care services.

CBCAP

The entire CBCAP funding, in the amount of $16,418, will be utilized by the local CAPC
to provide a basic parenting course to at-risk parents in the community in an effort to
prevent child abuse and neglect. An additional §3,582 will be leveraged from the County
Children’s Trust Fund (CCTF) in order to fund this program at $20,000 a year.

Basic Parent Education Course

Systematic Training for Effective Parenting (STEP), is a basic parenting course which
will be provided by Imperial County Child Abuse Prevention Council (CAPC). The
target population is at-risk families along with parents of newborns, single parents,
blended families, parents with children with special needs, teen parents, and parents with
children under 5 years old. STEP has an evidence-based curriculum that has been rated as
a Level 3 (Promising Research Evidence) through the California Evidence Based
Clearing House, with a child welfare relevance rating of 2 (Medium). This is an 8-10
week course (2 hours each week) that runs throughout the year and is available in various
cities throughout the county. Classes are held in both English and Spanish and free on-
site child care services are provided for parents attending the course.

The CAPC averages about 30 classes per year and reaches approximately 300 parents
from throughout the community. Evaluations are completed by participants and reviewed
by the CAPC director and board in order to assess possible changes needed to improve
program attendance and effectiveness. These evaluations have identified the free on-site
child care as being a major motivation for parents to attend, because they do not have to
worry about the hassle and expense of finding someone to watch their child. The majority
of the feedback from the community has been positive, with the continued request for
classes to be held in the outer lying areas of the county. This course is the only one in the
county available to parents with children from 0-18 years old; the courses are in high
demand and have a 68 percent completion rate.

CCTF

The remainder of the CCTF, in the amount of $34,418, will be utilized by the local
CAPC to provide the following programs and services:
Annual Children’s Fair (39.935)

Annual Children’s Fair will be provided by Imperial County CAPC in an effort to
provide public awareness and education about child abuse prevention. It is meant to be an
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inexpensive, fun-filled day at the park for families. Numerous community organizations
are represented to inform the public about available resources for children and families.
The general message to parents is, “It’s not easy being a parent, but you are not alone.”

Prevention & Intervention Services ($9.935)

Prevention and Intervention Services will be provided by Imperial County CAPC to the
entire community through participation at community health and resource fairs, as well as
public and parent presentations regarding programs which encourage enrollment. In
addition, CAPC will collaborate with Pioneers Memorial Hospital and Birth Choice to
disseminate information about Parent Education programs and child abuse prevention
information, resource and referrals following childbirth preparedness classes held at the
local hospital.

Parent Education Facilitator Training ($4,320)

Imperial County CAPC will utilize a Licensed Clinical Social Worker to provide training
to all facilitators of the Parent Education Course. This training will include coverage of
the STEP curriculum and goals and expectations for the parenting course. These trainings
will be provided to all facilitators on a yearly basis and upon request if needed.

Teen Esteem Program ($5908)

CAPC also provides a Teen Esteem program that was created to empower teens to make
better life choices. The program was developed based on the needs of teens and current
trends in the community such as, teen suicide and teen drug and alcohol abuse. The
classes are currently open to all teens in the county, with priority given to teens at risk.
Advertisement for classes is conducted through the media, schools and at risk youth
programs. This program was developed by CAPC and is not evidence-based, nor is there
a current logic model, but CAPC will be looking into creating one.

Classes are held bi-monthly for boys and girls separately; however, some classes can be
conducted together. CAPC serves between 50 to 75 teens a year and has an 80%
completion rate. When funding allows, incentives such as, movie tickets, gift cards, and
food certificates, are offered to participants. Community feedback regarding the program
has been positive and supportive, with strong emphasis on the need for programs such as
this in our community.

Mandated Reporter Trainings (34.320)

Mandated Reporter Trainings will be provided by Imperial County CAPC to school
districts in Imperial County, San Diego State University, and Imperial County Office of
Education Childcare Providers, This is a two hour training focused on state mandates for
reporting, who is mandated to report, safeguards for reporting, penalties for failure to
report, what child abuse is and how to recognize it, behavioral indicators of abuse,
parental clues to abuse, what happens after a report is made, the Child Abuse Central
Index, cultural diversity and when the reporter responsibilities end.
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Attachment 7: BOS Resolution Establishing a Child Abuse Prevention
Council (CAPC)

Imperial County
Child Abuse Prevention

Council

#2002 ~ 08

Whereas, achitdabuzs pravantion conmeit is a commirrity counil whose primary purpose ia fo
coordinate the commtmity's offorts 1o prevent and respond fachiliabiesa,

The fu nctige of a council shaflinchids, bt not be bmited to, the followi Nt

Y Topromotz a fnrr:m ﬂvr fnferasency cooperation ard coordinatian in the prevention, Jg{e,;{g;m,
treatment, and fogal procassis 1 of chitdabusa cases.

* To promate public awarenass of the uhuse and naghct of children and tha resaurces arailahle
Jor intervention and treatiment,

* o encowrage and faciliiats traivivg of prafessionals i the detection, treatment, amd
grezantionof chitd abse amd rrelect.

* To recommeand smprovonent in services to famifios and victins,
o anconrage and facilitats comnmnity suppor for childabuse and madhort programs.

The Board of Supervisors herehy affirms the existonca of the tperial Countgy Chitd Abuse
Provantion Council, ssteblivhed rursuant fo W’é{fme amd Fnstitution (_‘m{,, 18080,

Passed by the Board of Supervicors, County of Dmperial State of California, byt affirmative
votes this_SEh_ dayof February, 2002,

»

Q/b\/’/y .
g Lt C2 03 h

CHAIRMAN OF THE BOARD DATE

B Fa g orron

CLERKTO 'fyrmzmp DATE
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BOS APPROVER: 06-19-12
M.O. #6

RESOLUTION DESIGNATING THE IMPERIAL COUNTY
INTERAGENCY STEERING COMMITTEE (ISC)
AS THE COUNTY CHILDREN'S TRUST FUND COMMISSION

RESOLUTION NO. 2012-067

The following resolution is hereby offered and read:

WHEREAS, the Children’s Trust Fund is established at the State level and in each county
from the collections of specified birth certificate and other fees, and

WHEREAS, the State of California directs the use of the State and County Children’s
Trust Funds through the State Department of Social Services, Office of Child Abuse
Prevention (OCAP), and

WHEREAS, the purpose of the Children’s Trust Fund is to provide funds for cormunity-
based child abuse and neglect prevention and intervention programs, and

WHEREAS, the State Department of Social Services, Office of Child Abuse Prevention
{OCAP) requires a specific resolution identifying the Comanission, Board or Council
designated to administer the Children’s Trust Fund.

NOW, THEREFORE, BE [T RESOLVED that the Board of Supervisors of the County of
Imperial, State of California, hereby reaffirms the establishment of the Imperial County
Interagency Steering Committee (ISC) as the designated Children’s Trust Fund
Commission to support county wide child abuse prevention and intervention services.

1 hereby certify that the foregoing 13 a true copy of the resolution adopted by the Imperial
County Board of Supervisors in a meeting thereof held on June 19, 2012 by the following
votes on roll call:

AYES: Renison, Terrazas, Kelley, Wyatt, Castillo
NOES: None
ABSENT: MNong

Michaei \Rf Kelley, Chalrmaﬂ ‘;f'/
Board of Supervisors

ATTEST:

UM v

syi&\ﬁa%c—:rmadez Clerk, Boakd of Supervisors




Attachment 9: Neotice of Intent

STATE OF CALIFORNIA - HEALTH AND HUUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

NOTICE OF INTENT
CAPIT/CBCAP/PSSF PLAN CONTRACTS
FOR Imperial COUNTY

PERIOD OF PLAN (MM/DD/YY): 04/08/2012 THROUGH (MM/DD/YY) 03/28/2017

The undersigned confirms that the county intends to contract, or not contract with public
or private nonprofit agencies, to provide services in accordance with Welfare and
Institutions Code (W&I Code Section 18%962(a)(2)).

In addition, the undersigned assures that funds associated with Child Abuse Prevention,
Intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
(CBCAP), and Promoting Safe and Stable Families (PSSF) will be used as outlined in
statute.

The County Board of Supervisors designates Imperial County Department of Social
Services as the public agency to administer CAPIT and CBCAP.

W&I Code Section 16602 (b) requires that the local Welfare Department shail
administer PSSF. The County Board of Supervisors designates Imperial County
Department of Social Services as the public agency to administer PSSF.

Please enter an X in the appropriate box.

x| The County intends to contract with public or private nonprofit agencies to
provide services.

The County does not intend to contract with public or private nonprofit agencies
to provide services and will subcontract with County
to provide administrative oversight of the projects.

In order to receive funding, please sign and return the Notice of Intent with the County’s
System Improvement Plan:

California Department of Social Services
Office of Child Abuse Prevention

744 P Street, MS 8-11-82

Sacramento, California 95814

County Board of Supervisors Authorized Signature Date
Michael W. Kelley Chairman, Board of Supervisors
Print Name Title
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Attachment 10: OCAP Expenditures Workbook Year 1-5

(2)
PERIOD
6/11/12
OF (3)
(1) COUNTY: Imperial PLAN: thre 6/11/17 YEAR: 1-5
CCTF
$3,582 and
CWS Basic
(4) FUNDING ESTIMATES — CAPIT: $81,308 CBCAP: _ $16,418 PSSF: $194,262 OTHER: $484,590
. . - OTHER NAME OF
CAPTY CBCAP PSSE SOURCES OTHER TOTAL
1lm D From Column H
g Dolar Daliar ] = o S
5 Dollar amousit of mE%%MWom =8 W M{n myu m mh
- o Dollar Doflar Dollar amount ¢hat CBCAP ocati N AN & m ‘ Total dollar
=y o ) - . ) o amount amount wili be allocation m:onm _.A_E g 2 % B 8 m oy w i amousnt to be
e Title of Program / Practice 2 Name of Service Provider, if available thatwill | thatwill | mEcmm_‘_u spenton | tobespent | Latwil g s o8 E g¢e Daltar . spent on this
] [ bhe spent be spent that will be Pubiic on all be spent oo = Beao e W c amaount List z.;m Program /
51 spent on : on PSSF - = EB S 1 225 | thatcomes | name(s) of the =
& on On AWareness. CBCAP i m o} ) 0 iIEE 0 Practice
g CBCAP y ’ e activitics Iy m & ey % 2 & | from other other funding
F CAPIT CBCAP infra Brief activities =5 g = BEE 23 g ) _
2] Direct Direct " Information — : g m < m <) Mw. m v g Souress source(s) sum of columns
2 Services | Services | UUCMC | Referral | sumof sumof | g 7 a0 T Eo g5 E, F4,G1, HI
Activities columns columns 3= m - T g = T
G2, G3, g & o &g <ol
F1,¥2, F3 G4 G5 o B 4 =8 g8
' - Z 2 Po%
G5

1 1 Family Preservation Services/Family County-Wide Family Resource $0 §77,706 | §71,706 $174,294 | CWS Basic $252,000
Resource Center (FRC) Social Workers Centers (FRC) Fund
2 | Family Support Services/Family Resource County-Wide Family Resource $0 $38,852 $38,852 $87,148 CWS Basic $126,000
Center (FRC) Social Workers Centers (FRC) Fund
3 | Time Limited Family Reunification Various Vendors in the Community $0 $38,852 $38,852 $38.852
Services
4 | Adoption Promotion and Support Services Child Welfare Services and Rady’s 30 $38,852 $38,852 | $223,148 CWS Basic $262,000
Children Hospital Fund
5 | Advanced Parent Education Course Vendor (TBD) $81,308 $0 50 $81,308
6 | Basic Parent Education Course Imperial County Child Abuse $16,418 316,418 %0 $3,582 County $20,000
Preventien Council (CAPC) Children's
Trust Fond
. CCTF

$
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Attachment 16: OCAP Expenditures Workbook Year 1-5

(1) COUNTY: Imperial (2) YEAR: 1-5

CAPIT Direct Service Activity

d vﬂ.mw
)
o o E w
& - o kA
- o |8 z g A m = | E |8
= . 2 BIF|E ® o B |8 ] = | 8§ Other Direct Service Activity
" . = o ] R B : .
m Titte of Program/Practice Umnet Need 2 £ 3 m. g W .m 5 |E e ,W BB m = (Provide Titic) Goal
Z | = )
Ele E|E|E|E|E | E8E|EIS 8|0 |%
Sl i® |8 |° |05 |8 Bl @8 |8 |2
"l g 3 £ 3 5|
B
A "= g =

_.uE.nmw mn._..nnm 10n Hom CWS wm.::;mow A_um , X T . Fan m:.c.wm and
2022, 26,29, 51, and 61) Connected

5 | Advanced Parent Education Course |
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Attachment 10: OCAP Expenditures Workbook Year 1-5

(1) COUNTY: _Imperial (2) YEAR: 1-5
PSSF Family Suppott Services Time Limited Family Reunification Adopiion Promotion and
PSSF Family Preservation {Community Based) Services Support Services
[¥4]
4]
l
el M m% m w W
T ] & r & g = | =
¥ 4 m . 2 = E = m -3 e | = | ¥ g
" e £ %o = 28 E LR E 121718 |8 |8 |8
g o . . B & Elz|B|le|lol|® Fl1alg & » | E 1 st 88 [ 211 # g | g
2 Title of Program/Practice Unimet Need g o B I & g 3 | ® | 2 F 8 7 ~ |l | BEI]E g 12 g ] 2l | By |8
= m mgil |4 2|4 = T I - ] |8 m.. g m & W % m 8 Bl E | :m. ,m. B & | Other Direct Service
g | g -~ | B 8 & & =18 217 & W I b3 @ 21 & M & e | & o - = - g Activity (Provide Goals
SfElE gl s B e e B e Rle | Elel e Ele|EiS |82k elbizla]le Titke)
z w SlElg|Z g |8 IO RS R O T - e - AU I A - R - -
e} & = = - I+ o B =, = &
& m B i 2 g g % oy
@ o =3 a g
S i & g % | 8
3 B K
A B C DI D2 D3 {4 (DS D6 | D7 | E) [ K2 | F3 | E4 | ES | E6 | E7T | E8 | F1 [ F2 | F3 [ F4 | I8 F6 FT 1 GIL | G2 ]G3 | G4 GA 4 1
| | Family Preservation Engaging Families and | X X X | X Health Education ldentified Families Access
Services/Family Resource preventing child abuse Services and Supports
Center (FRC) Social Workers | aud neglect (pg. 20,26,
(FRC) 29, 51 and 54)
2 w.mz.:.m% mﬁ_uﬁgln mm._mmm_.bm Families and X X s )4 X Ct:@. amd mommmﬂm Famnilies Are Strong and
Services/Family Resource supporting parents to Assistance Connected
Center (FRC) Social Workers | Prevent child abuse and
¢ ) neglect (pg. 20, 26, 29,
51 and 54)
3 | Time Limited Family Engaging Families and X | X X Identified Families Access
Reunification Services improving reunification Services and Supporis
rate (pg. 25-26)
4 | Adoption Promotion and Commmumity Ouireach X X X ¥ Adoption Assessment | Families Are Strong and
Support Services to recruit adoptive completed by Rady’s | Connected
homes and Adoption Children Hospital
process is too long and
complicated (pg. 3G}
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