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A, The System Improvement Plan Narrative

1. Background

Pursuant to AB 636, effective January 2004, Child Welfare Services
Outcome and Accountabiiity System began operation in California. The
system operates on a philosophy of continuous quality improvement,
interagency partnerships, community invoivement, and public reporting of
program outcomes, primarily on measuring cutcomes in the areas of
Safety, Permanence and Child and Family Well-Being.

California Qutcomes and Accountability System (COAS), also known as the
California Child and Family Services Review {(C-CFSR), incluge three
processes which together provide a comprehensive picture of county child
welfare practices. The Peer Quality Case Review (PQCR) is the first
component of the COAS process, followed by the County Self Assessment
(CSA) and finally the System Improvement Plan (SIP). The SIP process
requires the county child welfare services the probation department to
collaboratively develop a comprehensive plan which focuses on services {0
families from prevention through intervention (the entire continuum of
care). To this end, the SIP includges the Child Abuse Prevention,
Intervention and Treatment (CAPIT), Community-Based Child Abuse
Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF)
Three-Year Pian. '

2. Del Norte County System Improvement Plan

A. The SIP Planning Process and Team Membership

The Del Norte County Department of Health and Human Services (DHHS),
Sociat Services Branch — Child Welfare Services and Del Norte County
Juvenile Probation Department conducted twe meetings and one focus
group to prepare for the current System Improvement Plan.

The first meeting was held on October 26, 2010, Participants inciuded
staff from Child Welfare Services, Probation Department, Community Care
Licensing, and Foster Youth Services. The second meeting held on
November 17, 2010, was attended by the core representatives and
recommended stakeholders. The focus group held during the monthly
Independent Living Program meeting on November 22, 2010 was
attenged by foster youth and was facilitated to elicit feedback relevant to
the four cutcome areas identified for improvement gver the next three
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vears, Part of the focus group inciuded a brief overview of the SIP process
as well as information gathered from the PQCR and the CSA,

The stakehoider meetings and the focus group provided attendees
opportunity to provide input regarding child abuse prevention and
intervention.

Additionally, the Blue Ribbon Commission (BRC) was integral to the SIP
planning process. The Del Norte BRC first convened in February, 2009
and focused on educating the group regarding available services. The
group next assessed gaps in services for children and families within the
community, followed by workgroup formation to address remaining
service needs. These needs are especially relevant to the SIP as they are
consistent with a number of strategies also identified to meet outcome
goals. They are:

Resource Family Recruitment and Retention
Re-implementation of Differential Response
Home Visiting Services

Youth Menioring Services

Many of the BRC team members participated in the PQCR, CSA, and BRC
Workgroups

B. System Improvement Core Representatives and
Recommended Stakeholders

Del Norte County Department of Health and Human Services, Child
Welfare Services and Del Norte County Probation Department would like
to acknowiedge the individuals and organizations involved in the System
Improvement Planning process, Their contributions and recommendations
were invaluable to the process and the development of this report.

Adult and Family Services

Court Appointed Special Advocate (CASA)
Child Abuse Prevention Council/Chiidren’s Trust Fund
Child Welfare Services

Community Assistance Network

Del Norte County Counsel

Del Norte County Unified School District
Foster Youth

Mental Health Branch

Parent Consumer

Probation Department

Remi Vista, Inc

¢ & & 9 & » = ¢ ° o = ®




. Rural Human Services

. Smith River Rancheria

. In addition tc the core representative listed above, resource
caregivers and Public Health representative were invited to
participate.

C. Data Sources

The Del Norte SIP Team utilized data from the October 2010 (Q1 10) CWS
Outcomes System Summary Reports published by UC Berkeley Center for.
Sacial Services Research (CSSR) and Safe Measures.

Furthermore, both the guantitative and qualitative information gathered
during the PQCR and CSA were reviewed with Safe Measures.

Needell, B., Webster, D., Armijo, M., Lee, S., Dawson, W.,
Magruder, J., Exel, M., Glasser, T., Williams, D.,
Simmerman, K., Simon, V., Putnam-Hornstein, E., Frerer, K,
Cuccaro-Alamin, S., Winn, A., Lou, C., & Peng, C. (2009).
Child Welfare Service Reports for California for Del Norte
County. Retrieved from University of California Berkeley
Center for Social Services Research website.

URL: http:/cssr.berkeley.edu/uch_childwelfare

Chiidren’s Research Center Safe Measures Data, Del Norte County
CWS/CMS Reports from Children’s Research Center
website.URL: www.safemeasures.org/ca

D. Decision Making

Del Norte County Department of Health and Human Services (DHHS),
Child Welfare Services and the Del Norte County Probation Department
ensured a collaborative decision making model was utilized amongst SIP
team members when determining SIP priorities. Priorities for the SIP
were determined via several methodologies (1)stakeholder input, {(2)
current child welfare quarterly outcome data, (3) recommendations
received from the PQCR and CSA, {4) budgetary realities and consultation
with DHHS and Probation Administration, {5) consultants from CDSS,
QOCAP and the University of California at Davis Northern Training Academy.

3. Outcomes Identified for Improvement

The outcomes and accountability system has established core child
welfare outcomes that are the foundation to promoting best practice and
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providing for the needs of children in California, The California Chiid and
Family Services Review (C-CFSR) data indicators are specific {o the safety,
permanency and well-being of chiidren in the child welfare system.

A Peer Quality Case Review {POCR) Overview

Del Norte County Department of Health and Human Services, Chiid
Welfare Services and the Del Norte County Probation Department
conducted their Peer Quality Case Review (PQCR) in January 2010. The
on-site review for both agencies was conducted simultansously on
January 22-23, 2010,

The Reunification Composite Measure C1.1 was selected as the focus area
as performance in this measure has been consistently below the federal
goal. Reunification practices were analyzed so as to consider potential
program changes or new directions thereby increasing the rate of
reunification (i.e., improving outcomes) without also increasing the foster
care re-entry rate.

Measure C1.1 Definition

OF all children dischargad from foster care to reunification during
the vear who had been in foster care for 8 days of longer, what
percent were reunified in less than 12 months from the date of the
latest rermoval from home?

The following list of recommendations for both Chiid Welfare Services and
Probation Department were identified during the PQCR. These
recommendations provided the SIP team with a platform from which to
identify SIP goals.

i PQCR Recommendations or Next Steps for CWS
. Del Norte CWS will work with the local Blue Ribbon
Commission to identify services gaps or insufficiencies in

serving children and families.

. CWS wiil explore and adopt a formal participatory case
planning process.

. Early engagement strategies will be explored and a uniform

method adopted in order to standardize early client
participation in services.
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. Work with the regional contractor for care provider training
to provide current and practical training to relative and
foster parent caregivers,

. Increased training of CASA volunteers.

. Develop court mediation process whereby clients and their
attorneys can agree to earlier participation in services.

. Deveiop a template to document concurrent plans and o
aide in facilitating ongoing participation and discussion with
families from the initial removal of the chiidren.

i PQCR Recommendations or Next Steps for Probation
Depatrtment
. The Del Norte County Probation Department will increase

communication and collaboration with biclogical families
aven when reunification is not the case plan goal.

. Juvenile Probation wili seek additional training for family
engagement practices and seek information from Child
Welfare Services to better work with the families.

. Juvenile Probation will strive to utilize all available services in
the county and seek information on new and emerging
services as to meet clients’ needs.

B. County Self Assessment Overview

The Del Norte County Self Assessment, completed June 2010, provided a
focused analysis of all C-CFSR Federal Outcomes for both Child Welfare
Services and Probation Department data. It also included input from
various stakehoiders whom identified the following themes as areas
needing improvement., These themes were incorporated in the
prioritization and selection of outcomes for the CWS/Probation System
Improvement Plan.

i Placement Stability and Permanency
Several factors were identified regarding placement stability and

permanency for Child Welfare Services and Probation Department
including lengtn of time in placement; severity of children’s needs;

I
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and care provider experience and training. As a means to both
prevent disrupted placements and promote permanency, additional
training will be provided to resource care providers, specifically
focusing on how to deal with chalienging behaviors and menta!
health issues of the children in their care,

Recruitment, Retention and Training of Foster Parents and
Relative/NREFM Homes

The following concerns collectively iliustrate the need for
improvement in Del Norte County’s Child Welfare Services (CWS)
and Probation Department’s recruitment and retenticn of foster
homes:

. Del Norte County CWS and Probation place youth in out of
county homes because there are not an adequate number of
foster home within the county and there are no therapeutic
treatment facilities, Placement outside the County
compromises the ability to repair family relationships and
can negatively affect family reunification,

. Out of county placements can also impacts the child in other
ways, They must leave their school, neighborhood, friends
and community when they move to an unfamiliar area.

. When children are placed out of county, social workers and
probation officers spend time and resources traveling to visit
the children, If there were more children placed within the
county these resources could be used more effectively.

Local tribes also have few placement resources. Efforts are
currently being made within these communities to recruit more
tribal foster care providers allowing tribal children to be initially and
continuously placed in tribe specified homes.

Practice Models

Three practice models were proposed during the CSA that are
incorparated in the current SIP.

. Concurrent planning documentation will be formalized in a
structured and consistent manner.

Page 6




° A formal process for Participatory Case Flanning (PCP) for
both CWS and the Probation Department will be selected
and implemeanted.

. Both the Probation Department and CWS have training
needs in early family search and engagement strategies.
Both agencies will benefit from expansion of efforts
beginning at intake and continuing throughout the lifespan
of the case

. Dutcomes Needing Improvement

In review of Q1 2010 data (Needel et al, 2009)", the county did not meet
federal standards for the following outcome measures:

i Safety Outcome 1: Children are first and foremost
protected from abuse and neglect.

Measure: 51.1: No Recurrence of Maltreatment: Of all children who
were victims of a substantiated maltreatment allegation within a specified
6-month period, what percentage were not victims of another
substantiated allegation within the next 6-month period?

Federal Standard: = 94.6%
Del Norte County: 84.6 (126 out of 149)

ji. Permanency Outcome 1: Children have permanency and
stability in their living situations without increasing reentry
into foster care.

Composite #1

Measure: C1.1: Reunification within 12 months (exit coho:rt): Of
the number of chiidren that exited foster are in a specific year, what
percentage of children were discharged within 12 months of latest
removal?

Federal Standard: = 75.2%
Del Norte County: 60.6% (20 out of 33)

Measure: C1.2: Median Time to Reunification {exit cohort): Of all
children discharged from foster care to reunification during a specified

' http:/cssr.berkeley.edu/uch_childwelfare
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vear, what was the median length of stay (in months) from the date of
fatest removal from home until discharged to reunification?

Federal Standard: < 5.4 months
Del Norte County: 10.8 months

Measure: C1.3: Reunification within 12 Months (entry cohort): Of
ali the children discharged from foster care for the first time in a specified
6 month time period, what percent were discharged from foster care to
reunification in less than 12 months from the date of the removal.

Federal Standard: = 48.4%
Del Norte County: 40.0% (4 out of 10)

Measure: C1.4: Reentry foliowing Reunification (exit cohort): Of
the children who reunified with their parent or guardian after being in
foster care, what percentage of the chiidren reentered foster care in less
then 12 months from the date of reunification?

Federal Standard < 5.9%
Del Norte County: 29.8% (17 out of 57)

Composite #2

Measure: C2.3: Adoption within 12 months (17 months in care):
Of the children in foster care for 17 continuous months or longer on the
first day of a specific year, what percent were discharged to a finalized
adoption by the last day of that specific year?

Federal Standard: = 22.7%
Del Norte County: 21.1 % (4 out of 19)

Composite #3

Measure: C3.1: Exits to Permanency (24 months in care): Of the
chiidren in foster care for 24 months or ionger during a specified year,
which chifdren were discharged to a permanent home by the last day of
that year and prior to turning 187

Federal Standard: = 29.1%
Del Norte County: 21.4% (3 out of 14)

Measure C3.3: In Care 3 years or longer (emancipated or age 18
in care): Of all the children in foster care during a specific year who were
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either discharged to emancipation, or turned 18 whiie still in care, what
percentage of chiidren had been in foster care for 3 years or longer?

Federal Standard: < 37.5%
Del Norte County: 33.3 % (1 out of 3)

Composite #4

Measure: C4.3 Placement Stability (At Least 24 Months in Care):
Of the children in foster care during a specific year that were in foster
care for at least 24 months, what percentage of children had two or fewer
placement settings?

Federal Standard: = 41.8%
Del Norte County: 8.3% (2 out of 24)

2012 Annual Update for Outcomes Needing Improvement

After reviewing (Q2 2011) data (Needel et al, 2009)?, for the annual
update, it was found that Del Norte County did not meet the federal
standards for the following outcome measures:

L Safety Outcome 1: Children are first and foremost
protected from abuse and neglect.

Measure: S1.1: No Recurrence of Maltreatment: Of all children who
were victims of a substantiated maltreatment allegation within a specified
6-month period, what percentage were not victims of another
substantiated allegation within the next 6-month period?

Federal Standard: = 94.6% :
{Q2 2011) Del Norte County: 94.1% (80 out of 85).

This is an increase of 9.5% from Q1 2010 data. If 1 more child had NOT
had a second substantiated allegation of abuse or neglect, the county
would have met the federal standard. Although the current data does not
meet the federal standard, it surpassed the current SIP Goais of 90%.

Despite three collaborative attempts to secure funding, the county has not
been able to secure funding for the reimplementation of Differential
Response within the community. The Differential Response approach with
the {ocal Native American communities continues to work well, Child

g httprwww childsworld, ca. govires/CrvReport/Novi Hoovi I delnorte pdf
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Welfare works with the Yurok Tribe and Smith River Rancheria to
collaboratively meet the needs of families prior to formal CWS
intervention. Referrals with medical concerns not meeting the criteria for
response continue to be forwarded to Public Health. The county will
continue to search for additional funding.

Ten out of thirteen social workers have been trained in Motivational
Interviewing, however with the impiementation of Signs of Safaty the
Department of Health and Human Services has concentrated on building
interview skills using Solution Focused Interviewing; part of the SOS
service defivery model. Due to this focus, Child Welfare will be deleting
Motivational Interviewing as a strategy in the SIP. The Probation
Department continues to keep Motivational Interviewing as one of their
strategies.

Implementation of Signs of Safety began in Emergency Response and
Voluntary Family Maintenance with CWS in 2011. This model has been
instrumental in more accurately identifying safety factors versus
complicating factors allowing the family and the social worker to develop a
stabilizing safety plan that all parties agree upon. SOS will be
implemented in the Court Unit in 2012.

Development of a Parent Partner program will be deleted from the SIP as
a strategy. Insufficient current available funds and the State Budget
Realignment have resulted in fiscal uncertainties in the near future, No
new programs or services will be adopted until there is more clarity with
respect to Child Welfare funding.

Ancther key component to improving the S1.1 outcome was performing
targeted reviews using Safe Measures of those referrais with a recurrence
of abuse and/or negiect from January 2008 through December of 2009.
There were a total of 22 secondary substantiated referrals from 1-1-08 to
12-31-09 that shouid not have been entered in CWS/CMS as new
referrals, but instead shouid have been entered as an associated/
secondary referral. If these referrals had been associated correctly, it
would have increased our no recurrence rate of maltreatment in referrats
by about 5%. We will continue to monitor referrals and continue to train
staff in the ER unit to maintain efficient data entry.

il Permanency Outcome 1: Children have permanency and

stability in their living situations without increasing reentry
into foster care.
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Compaosite #1

Measure: C1.1: Reunification within 12 months {exit cohort): Of
the number of children that exited foster care in a specific year, what
percentage of children were discharged within 12 months of iatest
removal?

Federal Standard: = 75.2%
(Q2 2011) Del Norte County 60.9% (14 out of 23)

This is an increase toward the standard. If 4 more children had been
discharged within 12 months of latest removal, the county would have
met the federal standard.

The county will continue to work towards improvement in this standard
through the implementation of the Signs of Safety model in ongoing
services. This will enable a more focused approach to services directly
impacting safety of the child. The reunification process can become
stowed down when complicating factors are part of the discharge decision,

Measure: C1.2: Median Time to Reunification {exit cohort): Of all
children discharged from foster care to reunification during a specified
year, what was the median length of stay (in months) from the date of
latest removal from home untit discharged to reunification?

Federal Standard: < 5.4 months
(Q2 2011 data) Del Norte County 10.9 months.

This is a slight increase away from the federal standard. The county wil!
continue to work on impraving this standard.

Measure: C1.3: Reunification within 12 Months {entry cohort): Of
all the children discharged from foster care for the first time in a specified
6 month time period, what percent were discharged from foster care to
reunification in less than 12 months from the date of the removal.

Federal Standard: = 48.4%
(Q2 2011)-Del Norte County: 29.4%. (5 out of 17)

This is a 10.6% decrease away from the federal standard. If 3 more

children had been discharged from foster care to reunification in less than
12 months, the county would have met the federal standard.
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As with all measures, Del Norte County data is not well refiected when
outcomes are reported in percentages. The difference of three children
from meeting the Federal Standard can be the result of a single family’s
efforts versus an indicator of a systemic problem.

Measure: C1.4: Reentry following Reunification {(exit cohort): Of
the children who reunified with their parent or guardian after being in
foster care, what percentage of the children reentered foster care in less
than 12 months from the date of reunification?

Federal Standard < 9.9%
(Q2 2011)-Del Norte County: 19.5 (8 out of 41).

This is a decrease of 10.3% toward the federal standard. If 4 fewer
children had re-entered foster care, the county would have met the
federal standard.

As with all measures, Del Norte County data is not well reflected when
outcomes are reported in percentages. The difference of four children
from meeting the Federal Standard can be the result of a single family's
efforts versus an indicator of a systemic problem.

The county will continue to work on this outcome through the
implementation of a family Team meeting model consistent with Signs of
Safety. Additional sessions of Dina Dinosaur will give more caregivers and
children the opportunity to regulate parent/child behavior in positive ways
thus improving the rate of successful reunification. A more focused
analysis of current Family Search and Engagement practices in order to
maintain connections for the dependent and/or ward will be moved to
year two of the plan.

Composite #2

Measure: C2.3: Adoption within 12 months (17 months in care):
Of the children in foster care for 17 continuous months or longer on the
first day of a specific year, what percent were discharged to a finalized
adoption by the last day of that specific year?

Federal Standard: 2 22.7%
(Q2 2011) Del Norte County: 4.5% (1 out of 22).

This is a decrease of 16.6% away from the federal standard. If 4 more

chiidren were discharged to a finalized adoption, the county would have
met the federal standard.
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Federal Standard: < 37.5%
(Q2 2011)-Del Norte County: 57.5%( 4 out of 7)

This is an increase of 24.2% away from the standard. If 2 more chiidren
who were discharged were in care for less than 3 years, the county would
have met the federal standard.

The inabiiity to meet this outcome is in part due to those youth
emancipating who are part of the cohort with stable long term
placements, as previously discussed.

Composite #4

Measure: C4.3 Placement Stability (At Least 24 Months in Care):
Of the children in foster care during a specific year that were in foster
care for at least 24 months, what percentage of children had two or fewer
placement settings?

Federal Standard: = 41.8%
(Q2 2011) Del Norte County: 32% (8 out of 25)

This is an increase of 23.7%. Although the county is short of the federal
standard, the county surpassed the SIP goal for this outcome. If 3 more
children had fewer than two placements, the federal standard would have
been met,

While still below the federal standard, implementation of a standardized
practice for documenting and accessing family search information, using
family group meetings as settings to discuss placement and increasing the
pool of foster parents will allow for an increased piacement options.

Measure: 2C Timely Social Worker Visits with Child: Of the children
reguiring a caseworker contact during a specified month, what percentage
of chitldren received the contact in a timely manner?

State Standard: 2 90%
(Q2 2011) Del Norte County: 88.1% (126 out of 143)

If 2 more children had been visited during this month, the federal standard
would have been met.

Steady improvement on this standard has brought the county very close fo

meeting the federal standard over the last year. Strategies have heen
employed to cover contact responsibilities when case managers are out of
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This measure is relatively constant due to a cohort of children who remain
placed in out of home care. These children have been determined to be
unadoptable due to cultural preference or lack of an adoptive placement.

Measure: C2.4: Legally Freed within 6 months (17 months in
care) Of the children who were in foster care for 17 months or longer and
not legally free for adoption on the first day of the specified period of time,
what percentage then became legally free for adoption within the next 6
months?

Federal Standard 2 10.5%
(Q2 2011) Del Norte County: 0% (0 out of 17}

If 2 mare children had become legally free for adoption within 6 months,
the county would have met the federal standard.

This measure is relatively constant due to a cohort of children who remain
placed in out of home care. These children have been determined to be
Unadoptabie due to cultural preference or lack of an adoptive placement.

Composite #3

Measure: C3.1: Exits to Permanency (24 months in care): Of the
children in foster care for 24 months or ionger during & specified year,
which children were discharged to a permanent home by the last day of
that year and prior to turmning 187

Federal Standard: =2 29.1%
(Q2 2011) Del Norte County: 12.5% (2 out of 16)

This is a decrease of 8.9% away from the standard. If 3 more children
had been discharged to a permanent home by the last day of that year,
the county would have met the federal standard.

This measure is relatively constant due to a cohort of children who remain
placed in out of home care. These children have been determined to be
unadoptabie due to cultural preference or lack of an adoptive placement,

Measure €3.3: In Care 3 years or longer (emancipated or age 18
in care): Of all the chiidren in foster care during a specific year who were
either discharged to emancipation, or turned 18 while still in care, what
percentage of children had been in foster care for 3 years or longer?
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the office. With 13 social workers cne extended absence has the potential
to negatively impact this measure.

D. SIP Target Outcomes

As in other counties with small pepulations, data is volatile. One child or
one sibling group in care can make the difference in meeting a standard
or not. Outcomes were not selected based on the current quarter’s data
alone but rather based on the historical resistance to improvement or
current downward trend, and recommendations received in the PQCR and
CSA. With those guiding principles, the foliowing outcome measures were
sefected for the 2011-2014 Self Improvement Pian.

i Measure: S1.1: No Recurrence of Maltreatment:

Goal Selection Process: In Q1 2010 (Needell et al, 2009)°, the
county’s no recurrence rate was 84.6% or exactly 126 out of 149 children
were not victims of another substantiated allegation within the
subsequent 6 months. This performance is below the federal standard of
94.6% and the staie's performance of 98.4% for the same time period.

Safe Measure data’ indicated that between 2007- 2009 Del Norte County
workers promoted only 38.3% of high risk, substantiated and 55.6% of
very high risk, substantiated investigations for services. These families
are likely to have a recurrence of abuse or negiect. Currently, there are
limited services available to meet the needs of this population.

Goal: Del Norte County Child Welfare and Probation Department will
improve performance on this measure from the baseline (Q1 2010) of
84.6% tc 90% by providing additional community based and child welfare
prevention and early intervention services within the iimitations of current
fiscal realities. Specifically, the county will work with local partners to
assist with iocating outside funding tc re-implement the community based
Differential Response program. Internally, Chiid Welfare Services has
consistently decreased staffing over the iast five years in response to
budget reductions, reducing the county's ability to serve voluntary dients.
Over the next three years, Child Welfare Services will ook at ways of
restructuring and reallocating resources for prevention and early
intervention services. For example, programs such as Parent Partners,
Family Group Decision Making, and Motivational Interviewing will be
impiemented or expanded in an effort to prevent further substantiated
aliegations and progression into the dependency process.

" http:/cssr.berkeley.edu/uch_childwelfare
T httos //safemeasures. org/ca
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b. 2012 Annual Update for Measure $1.1: No Recurrence of
Maltreatment:

In Q2 2011 (Needell et al, 2009)° the county's data was 94.1% or 80 out
of 85 children were not victims of another substantiated allegation within
the specified time period. This is an increase in this outcome of 8.5%
since Q1 2010 data. If 1 more child had NOT had a second substantiated
allegation of abuse or neglect, the county would have met the federal
standard. Although the current data does not meet the federal standard, it
surpassed the current SIP Goals of 90%.

Goal: Del Norte County Child Welfare and Probation Department
improved performance by more accurately assessing safety and working
collaboratively with families. Internally, Child Welfare Services continues
to be negatively impacted by a lack of adequate staffing. Recruitment
and retention of trained social workers continues to be a problem in the
county and two or more social workers have been absence for extended
periods of time over the last year. Over the next two years, Child Welfare
Services will continue to improve performance on this outcome.

ii. Outcome Measure C1.4: Re-entry following Reunification

Goal Selection Process: Quarter 1, 2010 (Needel! et al, 2009)°
indicates Del Norte County had a quarterly re-entry rate of 29%. This
performance is above the federal standard of 9.9% and the state’s
performance of 12.1% for the same time period, As stated eartier, this
measure can be significantly impacted by one sibling group entering foster
care. This outcome measure has been identified as a target measure for
the SIP.

Goal: Del Norte County Child Welfare Services and Probation Department
will improve performance on this measure by redefining collaborative
efforts with community service providers, bioiogical families, and care-
providers (both foster and kin-care) to support successful reunification.
This will be accomplished by:

. Providing @ mechanism for aftercare services to biological
families post reunification that is compatible with statewide
budget reductions.

\ httprwww . childsworld.ca.gov/ires/CryReport/Nov] Unovl Tdelnorte pdf
* http:/cssr.berkeley.edu/uch_childwelfare
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. Work to repair damaged relationships between children and
their families through programs such as Incredible
Years/Dinz Dinosaur and Strengthening Families.

3 Provide training for resource families, which fully explains
their role in successful reunification, with the goal of
geveloping a structure by which resource families and
reunified famities will develop a relationship to support a
more successful transition to reunification.

b. 2012 Annual Update for Outcome Measure C1.4: Re-entry
following Reunification

in Q2 2011 (Needell et al, 2009) the county’s data was 19.5% or 8 out of
41 children re-entered foster care in less than 12 months after being
reunified with their parent or guardian,

Goal: The County will continue to work on this cutcome through the
implementation of Signs of Safety program and Dina Dinosaur Program
with CWS and Family Team Meetings for Probation. As well as an analysis
of current family search practices for both CWS and Probation.

Probation and Child Welfare impilemented 2 Wraparound Program almost
10 years ago with the goal of reducing the need for group home
placements. As the program grew, the goal expanded to reducing the
need for out of home placements. We began with 5 families and now
have over 20 families actively engaged in the wraparound for program.

Probation placements are typically the result of the child’s behavior
although it is recognized that the children are freguently acting out due to
parental behaviors. Over the years, we have found that bringing the
family and family supports together with a trained facilitator has produced
substantially improved cutcomes without foster placement.

Today, most of the group home placements have been with adolescent
sex offenders. These programs typically take between 18 months and
three vears, and are always a considerabie distance from Dei Norte
County, as there are none closer than Redding, a five hour journey.

Probation is expanding the wraparound program to include chiidren either
preparing to reunify or returning home from out of county placements.
This gives all participants a safe forum to air concerns and work together

" hitprwww.childsworld ca,govires/CrvR eport/Novl Imovi Tdelnorte pdfl

Page 17



to develop solutions in a cooperative spirit, aliowing all family members a

il VL 2

voice and reducing confiicts that might lead to re-entry to foster care.

iii. Outcome Measure C4.3: Placement Stabiiity

Goal Selection Process: While placements are relatively stable
between 8 days and 24 months, multiple placements for those children
and youth in care for over 24 months are more likely to occur. Between
Q2 2009 and Q1 2010 (Needell et al, 2009)%, the number of children in
care for 24 months or longer with two or fewer placements dropped in Del
Norte County from 20.7% to 8.3%. (Federal standard for this measure is
41.8%). Most commoniy, this population enters care at an early age with
unigue and persistent behavioral, mental health and/or medical needs that
present placement challenges. Additionally, some of these youth remain in
care due to a cuiturai objection to permanence.

Goal: Del Norte County Child Welfare and Probation Department will
improve performance on this measure from the baseline (Q1 2010) of
8.3% to 15% by identifying the group of dependents whe have
experienced more than two placements and have been in care for more
than 24 months. Review of the reasons for each placement will occur.
Patterns will be identified and targeted strategies will be developed to
prevent future placement disruptions, which may include:

. Promotion of Tribal Custemary Adoption for Native American
dependents.
. Work with service providers such as Remi Vista Inc. on how

to meet behavioral and mental health needs of youth that
may be interfering with permanency.

e Provide enhanced training to foster care providers on how to
identify and meet unique and persistent needs of the child.

e Develop a policy of calling a Family Group Decision Meeting
before a placement change is considered.

¥ http:/cssr.berkeley.edu/uch_chiidwelfare
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. 2012 Annual Update for Outcome Measure C4.3: Placement
Stability

In G2 2011, the county’'s data was 32% or 8 out of 25 children had 2 or
fewer placement settings during the time period. This is a 23.7% increase
from Q1 2010 data.

Goal: To continue to increase the percentage of chiidren with 2 or fewer
placement settings by providing ongoing education and training to care
providers and developing a Family Team Meeting Program.

v, Outcome Measure 8A: Youth Transitioning Out of Fester
Care.

Goal Selection Process: This measure reflects outcomes for youth who
exited foster care placement due to attaining age 18 or 15, or those foster
youth under age 18 who were legally emancipated from foster care
pursuant to Family Code Section 7000. Measure 8A includes only chiid
welfare supervised foster youth. The information entered on each
vouth and reflected in the outcome measure is based on what is
known about the youth’s status at the month of exiting care.
This measure does not refiect the number of youth receiving ILP
services. The categories include: Education, Financial Support, Housing
Arrangements, Independent Living Program Services, and Permanency
Connection.

A local commitment has been made to ensure that each eligible
transition aged youth receives personalized services. October 2010
(Needell et al, 2009)” data indicates that no youth were eiigible for
services in this outcome measure, in Del Norte County. In fact, there
are only five youth who are expected to emancipate in Del Norte County
during 2011.

Services to this popuiation have been impacted by budget reductions
including, decreased allocation for Independent Living Services,
elimination of Emancipated Youth Services atlocation, and the potential
loss of the Transitional Housing Placement Program (16-18) and
Transitional Housing Placement Plus (18-24) program which are solely
funded through state doliars.

More encouragingly, in October 2008, the federal government enacted
the Fostering Connections to Success and Increasing Adoptions Act
(Public Law 110-351). This new law gives states the ability to establish

" http:/cssr.berkeley.edu/uch_childwelfare
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relative guardianship programs with federal financial participation in the
costs. PL 110-351 also makes federal funds available for foster care,
kinship-guardianship, and adoption assistance benefits to youth who
meet certain conditions (e.qg., employment and education related
requirements) until age 21.

In California AB 12 provides legistation to opt into these essential federal
funding opportunities. AB 12 wouid:

. Re-enact the existing Kin-GAP program to align it with new
federal requirements

e« Provide transitional support to gualifying foster youth until
age 21.

These changes represent both fiscal and social improvements o
California’s foster care system. As a result, California wouid utilize
federal funds to meet costs currently borne by the state and counties,
and would realize proven savings from declines in unemployment,
homelessness, teen pregnancy, public assistance, and the other costly
outcomes for young adults who “age out” of foster care.

Goal: Del Norte County Child Welfare and Probation Department will
continue to ensure that all eligible youth and their care providers are
aware of services and programs available to this population and provide a
supportive environment tc encourage participation.

b. 2012 Annual Update for Outcome Measure 8A: Youth
Transitioning Out of Foster Care.

Goal: Del Norte County Child Welfare and Probation Department continue

to ensure that all eligible youth and their care providers are aware of
services and programs avaiiable to this population.

4, Literature Review

Foliowing are brief reviews of the literature pertaining to the four selected
SIP Target Outcomes.

A. Review of Recurrence of Maltreatment (Measure

$1.1)

According to the UC Davis Northern Training Academy review of
literature, "Predicting and Minimizing Recurrence of Maltreatment,”
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(August 2008), research reveals the importance of three practices.
early intervention, the offering of voluntary services to
unsubstantiated cases and the provision of substance abuse
services as the means of reducing future maltreatment, Research
further indicates that family or parent therapy produces minimal
substantive or permanent change. The message of the research of
whether a family is re-reported for abuse is not simply a function of
the maltreatment but many other external factors as weall.

i

i,

iii.

Type and Severity of Abuse

The literature indicates that children with a history of
maltreatment are six times more likely to have recurrence
than children who have not experienced maltreatment and the
risk of recurrence increases after each maltreatment event.
Families that experience neglect have a 32 to 53% higher
fikelihood of recurrence of maltreatment.

Families that experfence multiple types of abuse have a higher
likelihood of recurrence of maltreatment.

The more severe the abuse the more likely there will be
recUrTence,

Child Factors That Contribute

Age. younger children, age (-5 vears, are more likely to
experience recurrence while children 12 to 17 years old are
/ess jikely.

Children with developmental disabilities are more likely to
experfence recurrence, including children with learning
disabilities.

Parent Factors That Contribute

Families where substance abuse was a presenting problem,
particutarly alcohol, were more likely to experience recurrence
of maltreatment,

In famifies that presented where the parent(s) had a history of
mental health problems the families were more likely to
experience recurrence of maltreatment.

In families where domestic violence was a presenting problem
the families were 1.5 imes more likely to experience
recurrence of maltreatment,
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iv.

In families where the caretaker was emotionally disturbed the
families were 1.7 times more likely to experience recurrence
of maltreatment.

Single parent famifies were more fikely to experience
recurrence of maltreatment.

The more children involved in the family the higher the

likelihood of maltreatment.
Family/Environment Factors That Contribute

Families that have had a child previously placed with child
welfare in out of home care were more likely to experience
recurrence of maltreatment.

Children living in a rural and/or economically depressed area
were more likely to experiznce recurrence of maltreatment.
Families who had a lack of social support and high family
stress were more likely to experience recurrence of
maltreatment,

If families were unable fo engage in agency services in
previous maltreatment events, they were more likely to
experience recurrence of maltreatment.

The longer families engage in services previously was
associated with less recurrence of maltreatment.

Families experiencing poverty were positively associated with
recurrence of maltreatment.

Compliance with service plans is associated with lower rates of
recurrence.

Agency Factors

Agencies often have data reporting issues when collecting
information on recurrence of maltreatment. A review of how
an agency collects data often impacts their outcomes in this
area.

The use of accurate, refiable risk and safety assessments and
planning tools that have been well implemented throughout
the agency appears to decrease recurrence of maltreatment
by 28%.

The use of a diversified response system decreases recurrence
of maltreatment.

Family involvement in service planning increased family
engagement which decreases the likelihood of recurrence.
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e When agencies do multi-factor and prioritized assessments
that identify interventions specifically targeted at risk and
safety factors recurrence of maltreatment decreases.

B. Review of Placaement Stabifity {Measure C4.3)

According to the UC Davis Northern Training Academy review of
fiterature, "Issues, Concerns, Outcomes, and Future Directions,”
(August 2008), research reveals that placement stability is
important for children to develop healthy secure relationships
(Leathers, 2002). It is important to minimize the number of
changes chifdren experience.

Some key components for improving practices for increasing the
probability for placement stability include:

. Strong tracking and case planning to ensure that "foster
arift” is avoided to achieve permanency.

e Early intervention.

. Increasing the availability and use of placement choice. It is

essential that children are moved because of their identified
needs, not because of unavailability of placements.

o Increasing multi-agency support. There Is strong and
conclusive evidence that providing support to foster parents
(and kin) reduces the likelihood that placement disruption

will occur.

A Summary of key findings:

* Behiavior problems, particularly aggressive behavior, are a
Strong predictor of placement disruptions.

. High rates of case turnover are rélated to children
experiencing multiple moves.

. The type of placament is related to placement instability,

with relative foster care and treatment foster care
experiencing the least instability.

. The first six months of placement is the greatest time of
instability, with 70% of the disruptions occurring during this
time. Infants experience the most moves within the first
month of placement.

. As the nurnber of placements increase for children, it is more
likely they will experience later placement disruptions.

il Effective Ways to Lessen Placement Stability:
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. Provide support and training for foster parents/caregivers.

. Provide training for both child and caregiver, such as Parent
Child Interactive Therapy (PCIT).

. Concurrent Planning.

. Provide placernent-specific services (transportation, foster
ramily counseling, etc.).

. Provide child-specific services (Mental Health services, etc.)

. Increase caseworker retention. High caseworker turnover is
related to greater placement disruptions (Unrau & Wells,
2005).

C. 'Review of Foster Youth Transitioning fo Salf-
Sufficient Adulthood

According to the UC Davis Northern Training Academy review of
literature, "Factors, Characteristics and Practices Related to Former
Foster Youth and Independent Living Programs (ILP),” (June 2009),
research reveals that foster youth are at a distinct disadvantage as
they exit the foster care system in the areas of education, housing
and employment. ILP programs have helped some youth, but not
all youth participate and many programs are not person-centered.
Troubled youth need early services and ILP services to increase the
likelihood of a successful exit from foster care. They need
supportive relationships with caseworkers and caregivers. McCoy
and colleagues (2008) recommendead that youth who do not exit to
adoption or return home would benefit from longer stays in foster
care.

Naccarato and Delorenzo (2008) make specific recommendations
for ILP services. The following are some of them:

. Develop ILP plans tailored for each youth with clear goals.

. Provide aftercare services, especially crisis intervention and
case management.

. Encourage yvouth to attend and complete coliege.

. Develop and maintain sufficient housing programs.

. Set high expectations for foster youth.

There are no identified best practices for ILP services at this time;
however, there are some promising practices. (One practice s to
use mentors to assist with the transition to independence. Mentors
not only can provide emotional and instrumental support, but they
can also advocate that the vouth participate in ILP services. Youth
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should become involved in ILP services as s00n as thay raach
adolescence. All youth should be involved in their plan for
transition.

Research suggests that future focuses for ILP servicas should relate
to the youth’s access to stable housing, educational stability,
employment services, and establishing and maintaining supportive
mentoring relationships.

D. Litarature Review for Re-enfrv Following
Reunification (Measure C1.4)

i According to the UC Davis Northern Training
Academy review of fiterature, “Factors, Characteristics, and
Promising Practices Related to Reunification and Re-
entry,” (May 2008), key research has revealed:

. It is important that families continue to live within the same
nelghborhood or community.
. Key factors associated with re-entry into foster care include

chilaren with behavioral or health issues, placements into
non-relative care, placement instability, parental mental
iliness, substance abuse, poverty, parental ambivalence
about reunification, the amount of family coherence at the
time of separation, and previous falled reunification
attempts.

® Contributing factors are the parents lack of knowledge,
confidence and abilities to appropriately interact and support

- their child through the frustrations of parenting.

. The neads of the entire family must be addressed.

. There are only a few evidence-based practicas that positively
impact re-entry. Some of them are The Incredible Years,
The Nurturing Paranting Program, and Parent-Child
Interaction Therapy (PCIT).

I7A Promising practices for preventing re-eniry are:

. Implement family engagement strategies (Dawson and
Barry, 2002).

. Engaging families and including them in the process of case

planning and throughout & case is argued to be an important
part of the family decision making process as those who are
involved in the decisions that affect them should have
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graater commitmant and thus be more successil in
obtaining positive family outcomes (Tippett, 2007).

. Farticipatory case planning practices as described in the
Participatory Case Planning Resource Guide by Northern
Training Academy, 2008, including a family team meeting
maodel for dacision making.

. Studies lend supporting evidence that engagement with
adolescent probationers should lead to positive family
outcomes,

. Effective parent-child visitation (Smariga, 2007),

5. Summary of Current Activities in Place or Partially
Implemented

A, Measure S1.1 current activities

Despite having a robust and successful Differential Response {(DR)
program Child Welfare Services budget reductions in November 2009
required a prioritization of core programs and unfortunately, DR was
eliminated. In response, the Blue Ribbon Commission quickly formad a
workgroup with the goal of re-implementing DR in Del Norte County.
Differential Response is considered to be a key component in praventing
recurrence of abuse and naglect as it creates a network of service
provision availabie beyond the capacity of Child Welfare Services.

B. Measure C1.4 current activities

Severai BRC workgroups have convened with the goal of improving
successful reunification, One such workgroup meets monthly and is
tasked with the recruitment and retention of resource families,
Furthermore, this group is currently reviewing available curriculum and
training to enhance the abilities of Dal Norte County resource families to
care for children under the court’s jurisdiction. Additional training and
support for foster famity members and biological parents is neaded in
order for foster and kin care families to understand their role in
supporting reunification. This group is aisc looking at implementing
aftercare services that will encourage continued collaboration between
foster and kin-care families and the newly reunified biological family.
Another BRC workgroup is exploring youth mentoring opportunities and
yet another is focused on developing a home visiting program.

In July of 2010 Child Welfare Services expanded the contract with the
local service provider of the Child Abuse Prevention and Treatment
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(CAFT) program to include a Pre-CAPT early engagement component.
This group is for clients new to Child Welfare Services and focuses on the
importance of early engagement, minimizing anger, beccming
accountable and moving through resistance. The goal is for the client to
graduate into the full CAPT program with credit for the time spent in the
early phase or to move on to the remaining components of their case
pian.

DHHS has begun a collaborative approach to serving the Transitional
Aged Youth population with a focus on foster youth. Comprised of CWS,
Mental Health, Public Health, Public Assistance, Employment and Training
and Probation Department, the group will develop and maintain a -
thorough understanding of infernal and external resources and how to
maximize program benefits for the fransitional aged population. A
resource guide for transitional aged services will be developed; current
events and opportunities will be shared at weekly meetings and via
email. Additionally, a web-site dedicated to Independent Living Services
will be updated.

For the past two years, both Child Welfare Services and Probation
Department have invested time and resources tc train staff in
Motivational Interviewing (MI). MI is a best practice with a long history
of research based outcomes and is a direct client-centered approach for
eliciting behavior change by helping clients to explore and resolve
ambivaience. Compared with nondirective methods, it is more focused
and goal-directed. The examination and resolution of ambivalence is its
central purpese, and the social worker is intentionally directive in
pursuing this goal. Over the course of the SIP, MI will be implemented
with service partners such as Del Norte County Alcohol and Other Drugs
(AOD) to achieve more focused client outcomes.

6. New Activities

A number of new activities for both Child Welfare Services and Probation
Department are highlighted in the SIP Matrix. Both Probation and Child
Welfare Services will participate in participatory case planning and
emancipation conferencing. These activities will be staggered over the
next three years.

A. Participatory Case Planning (PCPY:

Child Welfare Services and Probation Department wil! research the several
models whereby the focus family, extended family members, child welfare
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and/or probation staff, mental health professionals and others closely
involved in children’s lives gather to discuss family’s strengths, concerns
and resources to deveiop a family safety, preservation or reunification
plan. A model wiil be selected and implemented over the next three

years.

B. Emancipation Conference:

This meeting will be implemented as a standard practice through regular
Independent Living Services provided through the county. Each
transitioning youth will invite important family and other support people to
a conference focused on the youths needs as they emancipate from Child
Welfare Services. The youth will be empowered to determine and set
their goals, and encouraged to be “forward looking.” One important
outcome includes reconstruction of a family if no biological ties exist or re-
establishing the family of origin if one exists.

C. Signs of Safety:

This model employs Appreciative Inquiry (AI}), a process of asking
questions and focusing on successful behaviors and practice in the
assessment of:

° What supports are needed from families to care for their
children.

. Whether there is sufficient safety for the child to stay within
the family.

. Whether the situation is dangerous and the child must be
removed.

. If the child is in the foster care, is it safe for the child to

return home.
Signs of Safety will be implemented in rolling stages, beginning with

Emergency Response in January 2011 and will continue throughout the
course of the next three years.

D. Ages and Stages Questionnaires (ASQ-3 and ASQ: SE).

The ASQ-3 and ASQ: SE are two distinct tools, the ASQ-3 focuses on
developmental milestones while the ASQ: SE focuses on social-emotional
health, These screening tools are for children from one month to 5 4
years of age. Highly reliable and valid, these tools identify strengths and
trouble spots, educates parents about developmental milestones, and
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incorporates parents’ expert knowledge about their children. All children
under five with a substantiated allegation wili be screened.

Ages and Stages Questionnaire — 3 (ASQ: 3).
« Communication (babbling, vocaiizing, listening and
understanding)

« Gross motor (assesses arm, body and leg movements)
¢ Fine motor (hand and finger movements)

¢ Problem-solving (iearning skills)

s Personal-social (solitary play, play with toys)

Ages and Stages Questionnaire — Social Emotional (A50-5E)
« Self-regulation

« Compliance

e Communication

» Adaptive functioning

o Autonomy

e Affect

¢ Interaction with others

2012 Annual Update on Current and New Activities

A, Differential Response

As noted earlier, despite three collaborative attempts to secure funding
the county has not been able to secure funding for the reimpiementation
of Differential Response.

B. Signs of Safetv (SOS)

This program has been implemented in the Emergency Response unit
and will be implemented in the Court unit in 2012. This mode! assists in
accurately identifying safety factors versus complicating factors.

Due to concentration on S0S, Child Welfare will be deleting MI as a
strategy. The Probation Department will continue with the strategy.

C. BRC workaroup for recruitment and retention of resource
families

The workgroup meets monthly and has worked extensively with Kelly
Remington, Foster/Kinship Care Education Program Director for College
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of the Redwaoods, to increase training both for applicants and for licensed
foster parents in Del Norte County.

« Through this workgroup it was decided that the county needed &
foster parent mentoring program. There is currently one mentor,
but a few more are expected to participate in the program in
2012.

¢ [ife booking is a monthly class that is held for resource families.
This includes a discussion on the importance of creating life books
for foster children (which includes pictures and scrapbooking of
events) so that when they leave the foster home, they have the
memories of their past with them.

« Local trainers have been found to teach the required Foster Pride
training curricutum to prospective foster parents.

D, Targeted Reviews of Referrals

Targeted reviews were completed in 2011 on substantiated referrals that
were received within 12 months after a previous substantiated referral
occurred. Targeted reviews will continue on an annual basis to
determine if there are any procedural changes that can improve measure
S1.1.

E. TAY Coliaborative

MHSA innovations funding used to support a collaborative of youth
service providers in their goat of empowering TAY ages 16 to 24 in
driving the quality and accessibility of vouth services and activities in the
community. The youth and young aduits will be empowered to create a
councii to lead this effort. A location will be provided as a hub for TAY
based activities. An important element of which will be the development
of a social network to market and explain TAY services and events,

7. Integration between CSA, PQCR, CWS/Probation Planning
Process and CAPIT/CBCAP/PSSF Plan

A. Incredibie Years

Both CAPIT and CBCAP funds will continue to support The Incredibie
Years Parenting (IYP) program first impiemented in Del Norte County in
January 2005. The Del Norte County Child Care Council currently hosts
the IYP program which runs at capacity throughout the year. Referrais
are made from a variety of community agencies, service providers and can
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be made by selif referral. Historically, the program serves an egual
number of self-referred clients and those mandated to attend.

Incredible Years has been rated as "Well-Supported by Research” by the
California Evidence-Based Clearinghouse for Child Welfare in the areas of
Parent Training and Prevention of Child Abuse and Neglact, This course
is designed to promote emotional and social competence; and to prevent,
reduce, and treat behavior and emotional probiems in young children.
Primary program objectives include:

. Increase positive and nurturing parenting.

. Reduce critical and violent discipline approaches by replacing
spanking with positive strategies such as ignoring, using
logical and natural conseguences, redirecting, adequate
monitoring, and problem-sotving.

. Improve parents' probiem-solving skills, anger management,
and communication skiils.

. Increase family support networks and school involvement.

. Help parents and teachers work coilaboratively to ensure
consistency across seftings.

. Increase parents' involvement in chiidren's academic-related

activities at home.

Some school aged children may aiso receive the school based curriculum,
Dina Dinosaur, which teaches the companion technigues of emotional
regulation in the classroom setting. The program is provided at limited
school sites each year, only as resources atlow.

Time Limited Family Reunification and Adoption Promotion and Support
Services components of PSSF funds will be used to facilitate a special
group of Dina-Dincsaur for those children betwaen ages 2-10 in
temporary out of home placement as well as those in concurrent and
adoptive placements, This program will facilitate the reunification process
and strengthen family reiationships in a way that will prevent future re-
entry into the Child Welfare System. For children in a plan of Family
Reunification, parents will have Incredible Years as part of their case plan.
ror those children in concurrent and adoptive placements, resource
famiiies will be asked to take the 1Y series to maximize the benefit of the
program and strengthen the success of the adoptive placement.
Advocacy is atso taking place to promote the expansion of The Incredibie
Years curriculum throughout Del Norte County to be supported by the
Building Heaithy Communities Initiative (California Endowment).
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The Family Preservation and Family Support components of PSSF funds
will continue to support efements of a home visiting program for pregnant
and parenting teens. This program is available to dependents and wards
as well as Tribal and community members and has been successfiil in
supporting teens in their parenting role or in making an alternate long
term plan for their infant such as guardianship or adoption.

B. Part I- CWS/Probation Narrative

1. CWS/Probation Narrative

Data review was the primary criterion used in selecting the Child Welfare
Services outcome goals of S1.1, No Recurrence of Maltreatment; C1.4 Re-
entry Following Reunification; and C4.3 Placement Stability (24 months+
in care). Measure 8A was selected by Child Welfare Services and
Probation based on agency and community commitment o the transition
aged population in an effort to progress toward self sufficient adulthood.
Measures 51.1 and C1.1 have previously been reviewed in prior System
Improvement Plans and Measure C1.1 was the focus of the 2010 PQCR.

While it has been difficult to show significant improvements in these
cutcome areas, Del Norte County is investigating specific patterns in client
demographics and child welfare practice in an attempt to better isolate
the variables that impact these outcomes.

Two Stakeholder’s Meetings held to elicit strategies for implemeanting
change for CWS and Probation vielded many suggestions, some of which
have been incorporated into the SIP Matrix. See Matrix for detail on
selected strategies.

® $1.1, No Recurrence of Maltreatment: CWS outcome area
- Family Team Meetings
- Consistent and cohesive practice of strategies
- Enhance early Family Search and Engagement in the
“front end”
- Additional Family Maintenance SW
- Differential Response

° C1.4, Re-entry in foster care following reunification: CWS

and Probation
- After-care program (step down services)
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- Model for families to ask for heip

- Family transition plans

- Continues foster parent relationships

- Parent partners to stay “connected” to the family

- Remi Vista rehabilitation specialists for after-care services
- Differential Response/After Care

(4.3 Placement Stability (24 months+ in care)
- Resopurce Family Liaison at the Department
- Increased resource family training

- Resource family mentoring program

- Family Group Decision Making

- Consistent Family Search and Engagement
- Resource family handbook

8A Children Transitioning to Self-Sufficient Adulthood: CWS

and Probation

- Youth peer mentors

Faith based mentors

- “ACES" or similar assessment for youth and families

- Jobs for transiticning youth

- Family Search and Engagement to re-establish family
relationships or locate a permanent home

- Integrated service delivery model

- Agency provide transportation

- Educate resource families about the importance of ILS

Additionally, a focus group with transitional aged youth was held on
November 22, 2010. Youth were briefed on the SIP process and asked for
input with respect to future planning. The following suggestions were
madie for specific outcome areas for Child Welfare and Probation:

51.1: leave child in the home and work with the family,
provide more Anger Management and AOD/AA services, look
for “positives” with the family and honesty from the social
WOrKers.

C1.4: have social workers check back in on families after
dependency or wardship has terminated for those families
who want it; some youth prefer to remain in foster care.

C4.3: leave chiid at home, more tclerant and fiexibie

resource families, better trained foster parents, more homes
without special diets and religious practices, breaks for the
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more money to help foster parents provide for their needs,

. 8A: provide house, money and food, check in on them
every two weeks for short visits, vocational training, job
finding — employment services, transitional housing.

2. CWS/Probation SIP Matrix.

Goals, strategies, and milestones for the current SIP were set using
findings in PQCR, CSA, and county data from the October 2010 quarterly
report (Needell et al, 2009)*%, and projecting an improvement goals that
would be attainable and sustainabie within the time frame of the plan.
Del Norte County data is volatiie due to the small population. One family
can disrupt an entire outcome in either a positive or negative direction.
Goals have been set by percentage points however outcome updates will
be reported by participation rates and percentage points for added
perspective.

Additionally, the State Program Improvement Plan (PIP) was reviewed.
Del Norte County's SIP directly connects to the PIP Strategy 1: Expand the
use of participatory case planning; Strategy 2: Enhance permanency
efforts; Strategy 2: Enhance and expand caregiver recruitment, retention,
and training; and Strategy 5: sustain staff/supervisor training.

2012 Annual Update for SIP Matrix

The following SIP matrix section outlines the target SIiP outcomes, goals,
milestones, timeframes, and assignments. CAPIT/CBCAP/PSSF funded
services are identified in the matrix. The matrix has been updated to
refiect accomplished tasks and any changes that took place from the
original SIP submitted in 2011,

" http:/cssr.berkeley.edu/uch_childwelfare
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County of Del Norte
2012 update System Improvement Plan Matrix

Outcome/Systemic Factor: No Recurrence of Maltreatment (Federal Standard 2 94.6%)

Of all the chitdren who were victims of a substantiated maltreatment allegation within a specified 6 month time period, what percentage were
not victims of another substantiated ailegation within the next 6 month period?

County’s Current Performance: { Q2 2011)

Measure | Measure Description | Most recent start Most recent end | most recent most recent Most recent

Number date date numerator denominator performarnce

511 No Recurrence of 7-1-2010 12-31-10 80 85 94.1%
Maltreatment

From 7-1-2010 to 12-31-10, 94.1%, or 80 out of 85, children who were victims of a substantiated allegation of maltreatment were NOT a victim
of ancther substantiated allegation of maltreatment.

Improvement Goal 1.0

Del Norte County Child Welfare Services and Probation Depariment will improve performance on this measure from the baseline (Q1 2010) of
84.6% to 90% by January 2014, by providing community based and child welfare prevention and early intervention services,

Strategy 1. 1 CWS (]! CAPIT Strategy Rationale

Re-implementation of Differential Response{R) — Track | ]! CBCAP T With the addition of community based services, a larger

and Track Il proportion of referrals will receive change oriented services.
[ ] PSSF - o .
= NA —+ Research indicates that when families were unable to engage

in agency services in previous maltreatment events, they
were more likely to experience recurrence of maltreatment.




Milestone

1.11

Locate funding for DR, including grant
opportunities, participation in BRC Prevention
Workgroup and collaboration with community
resources.

Timeframe

Bd—Year4+Jan204t-toJan2012
B Year 2: Jan 2012 to Jan 2013
[ 1 Year 3: Jan 2013 to Jan 2014

Made presentation to California
Endowment 3-30-11. Our request
for funding did not meet TCE's
reguirements,

Made a second presentation to the
California Endowment in July 2011
with the help of Tony Loman,
Differential Response Researcher.
New data was not successful in
accessing funding.

Local community partner, the
Community Assistance Network
(CAN) applied for a federal grant in
September 2011 to assist in funding
DR. This was a collaborative effort
between various community
providers serving families. The grant
was not awarded.

Until a funding source can be
found, DHHS will be not able to
implement DR within the
community, but the county will

Assigned to

Crystal Markytan, Program
Manager

Susan Wilson, Sacial Worker
Supervisor

Prevention Workgroup
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year two.

50S was fully implemented in the Supervisor

ER Unit by February 2011. And is
used on a case by case basis in
Voluntary Family Maintenance.

505 will be implemented in Ongoing
Services Unit in 2012.

2.1.4

Develop a method for monitoring and evaluating

Milestone

the effectiveness of the Signs of Safety Program.

Timeframe

Ed—Year 1+ Jon 20H-to-Jan 2012 Susan Wilson, Social worker
< Year 2: Jan 2012 to Jan 2013 Supervisor

[ ] Year 3: Jan 2013 to Jan 2014

Julie Cain, Social Worker

2.1.5

Track and monitor Signs of Safety Program and
report findings to the Program Manager.

Strategy 2. 2 CWS
Targeted Reviews of substantiated referrals

Pian to develop a methad of 2 | Supervisor
monitoring and evaluating the 2
effectiveness of SOS by May 2011. | £ | Amber Davis, Staff Services
o | Analyst
<
[[] Year 1: Jan 2011 to Jan 2012 Amber Davis, Staff Services
Bd  Year 2: Jan 2012 to Jan 2013 Analyst
4 Year 3: Jan 2013 to Jan 2014
[ 1| CAPIT | Strategy Rationale
[ 1| cBca | Targeted reviews will be conducted on substantiated referrals
fllp where there was a previous refarral for abuse or neglect which
] PSSE had been substantiated within the previous 12 months.
N/A Targeted reviews will occur in an attempt to 1. Determine why

individuals are having subsequent substantiated referrals wilhin
12 months and 2. Determine if there are procedural changes in
the Department that can decrease the number of subsequent
substantiated referrals.

The data collected wiil be used to train ER staff as an effort to
decrease the number of subsequent substantiated referrals.




Miiés_tone

2.2.1

Using Safe Measures © review those referrals
that were substantiated within 12 months of a
previous substantiated referral.

A second review will be conducted in 2013

222

Evaluate if identified client needs were met prior
to closure of the initial referral.

. Timeframe

< Year 1: Jan 2011 to Jan 2012
[] Year 2: Jan 2012 to Jan 2013
<] Year 3: Jan 2013 to Jan 2014

Completed first targeted review on
5-27-11. CFSR S1.1 No recurrence
of maltreatment was reviewed on
Safe Measures. The following time
periods were reviewed: 1-1-08 to 6~
30-08, 7-1-08 to 12-31-08, 1-1-09
to 6-30-09, 7-1-09 1o 12-31-09.
Findings discussed in 2.2.3.

B Yeart:-Jan204-to-Jan2012
[1 Year 2: Jan 2012 to Jan 2013
<] —Year3+-Jan-2043-toJan-2014

Client's needs are not always met
when closing a substantiated
referral because not ali referrals are
promoted {o a case, This milestone
would be better served in a strategy
where “cases’ were being reviewed
for re-entry, instead of referrals
being reviewed for “no- recurrence’
This milestone has been deleted.

" Assigned to

Amber Davis, Staff Services
Analyst

Susan Wilson, Sccial worker
Supervisor

Amber Davis, Staff Services
Analyst
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3. CWSOTIP Narmrative

A. CWs
Child Welfare Services Outcome Improvement Pian funds for 2610-11 wili
be used to:

. Partially fund Baby Steps, a voluntary support program for
pregnant anc parenting feens.

e Fund Parent Partner and TAY mentor positions

. Training and implementation of new strategies such as Family
Group Decision Making, Signs of Safety and Motivational
Interviewing, identified in the SIP Matrix.

B. Probation

The Del Norte County Probation Department was not able to claim 09-10
OIP funding due to staff shortages. Probation OIP funds for 2010-11 will
be used to:

. support staff training needed for family team building strategies
such as negotiation and communication technigues
. subsidize supportive family activities such as bowling or camping

while working to stabilize families
2012 Annual Update CWSOIP Narrative

A, CWS
Child Welfare Services Outcome Improvement Plan {CWSOIP) funds for
2010-11 were used to:

. Partially fund Baby Steps, a voiuntary support program for
pregnant and parenting teens.

. Training and implementation of Family Team Meeting model, Signs
of Safety and Motivational Interviewing, identified in the SIP Matrix.

CWSOIP funds for 2011-12 wilt be used to:

° Partially fund Baby Steps

. Give training for Signs of Safety

. Train and implement Family Team Meeting Model

B. Probation
The Del Norte County Probation Department did not access funds in 2010-
2011due to continued staff shorfages. We have hired three new officers,




two of which have completed training and will be invaluable in supporting
our goal to access the funding in 2011-2012.

Probation OIP funds for 2011-2012 will be used to:
. Subsidize supportive family activities to stabilize families.
. Support staff training neaded for family team building strategies.

2. SIP Team & Plan Overview

A. Chiid Abuse Prevention Council

i Mission

To promote healthy families by encouraging education, public awareness
and community support in Del Norte County. Supporting child advocacy,
encouraging child focused community events, developing self-sustained
and locally supported resources, wilt lead to a safer community that values
the future and empowerment of children.

i Structure

The CAPC was designated as the council to carry out child abuse
prevention functions by the County of Del Norte County Board of
Supervisors, resclution # 2009-004 (Attachment C). The CAPC is
comprised of designees from agencies, community based non-profits, and
community members. (Attachment E)

The CAPC was also designated to carry out the California Chiidren's Trust
Fund (CCTF) activities per resolution # 2005-48 (Attachment D). The
CAPC receives CCTF and Kids Piate revenue. The doliar amount received
by the CAPC in FY 2009/1C was $5,723. CCTF information as specified in
WA code section 18970 (¢) is coliected and published at the Del Norte
County Auditor's Office and availabie to the public.

iii Standing Committees of CAPC

. Executive Committee
This committee will ensure the Council is working in
accerdance with all local, state, and national standards.
There will be a Chair, Vice Chair, Secretary and Treasurer on
the committee, Members will be nominated and elected from
the council membership each year.,



. April Child Abuse Prevention Committes
This committee will be responsible for fundraising, planning,
and holding the annual youth and family fair and other

activities, during April Child Abuse Prevention Month.

. Education and Outreach Committee
This committee will meet as necessary or at the request of
the Council Chair. The committee will promote public
awarenass of child abuse and neglect prevention and
encourage families to participate in child focused community
events that will build a safer community for chiidren,
through outreach and education activities.

B. PSSF Collaborative

For the purposes of planning for the use of PSSF funds, our local planning
body was the SIP Stakeholder Team that participated in the County Self
Assessment (CSA) and the development of the System Improvement Plan
(SIP). During the CSA/SIP process, group meetings, focus groups,
interviews, surveys, and planning meetings occurred to solicit input from
the Stakeholder Team. The group was able to reach a consensus that
PSSF funds would be best used in support of a program for dependent
children linked to parent education for adults receiving time iimited
reunification and adoption support services, as previously noted in this
report.

C. CCTF Commission, Board, or Council

In Del Norte County the Child Abuse Prevention Council Del Norte carries
out the function of a CCTF Council. This was approved by the Del Norte
County Board of Supervisor’s in resolution # 2005-48 (Attachment D). Fuli
description of the Child Abuse Prevention Council structure has been
previously noted in this report. |

D, Parent Consumer

The CAPC will continue to have at least one parent consumer on the
Council. The parent will receive a stipend for participation. The parent
representative will be involvad in the planning and execution of the Youth
and Family Fair, a reoccurring Chiid Abuse Prevention Month activity.
Additionally, the parent volunteer is reguired to attend monthly CAPC
meetings, sit on one or more of the standing or ad hoc committees within

74



the council, and provide important feedback representing the parent’s
point of view.

The CAPC parent representative will assist in recruiting more parent
participants for prevention based activities, Parents will be invited to
prevention activities and training sponsored by the Department of Health
and Human Services.

A parent partner will be hired through the Department of Health and
Human Services (DHHS)to assist in the early engagement of parents in
the Emergency Response program. The parent will be trained in
Motivational Interviewing, Structured Decision Making, Signs of Safety as
well as basic Child Welfare Services practices.

E. Designated Public Agency

DHHS, Social Services Branch is designated by the Board of Supervisors to
administer the CAPIT/CBCAP/PSSF programs.

F. Fiscal & Outcomes Narrative

Del Norte County DHHS assures that the funds received will supplement,
not supplant, other State and local public funds and services provided.
Although CAPIT/CBCAP/PSSF funds are not currently leveraged with other
funds, coliaborative and supportive partnerships have been formed that
enable CAPIT/CBCAP/PSSF services to be provided and sustained in
various locales. These coliaborations are discussed further under Service
Array. In addition, the county and the CAPC will continue to explore
leveraging these funds as opportunities arise. CAPIT and CBCAP funds will
continue tc be awarded to an eligible non-profit agancy-in response to an
RFP to provide ongoing services identified as a need in the community.
Sixty percent of PSSF funding will be used by the County to provide direct
services to eligibie children and families. Forty percent of PSSF funding
will be used to provide services through a community provider to eligible
chiidren and families.

The Fiscal Unit {DHHS) tracks expenditures via PIN codes, and report
CAPIT and PSSF expenditures on the County Expense Claim, CBCAP
funding is tracked by DHHS through PIN codes, invoices submitted by the
contractor and oversight by the Social Services Branch manager.
Children’s Trust Fund and Kid's Piate revenue is held in an account by
DHHS. DHHS receives and processes invoices from the CAPC for funds in
the CCTF. DHHS provides account information to the CAPC on a monthly
basis.



G. Local Agencies- Reguest for Propesal Process

As the designated public agency, Del Norte County Department of Health
and Human Services gives the following assurances:

A competitive process was used to select and fund
programs.

Priority was given to private, nonprofit agencies with
programs that serve the needs of children at risk of abuse or
neglect and that have demonstrated effectiveness in
prevention or intervention.

Agencies eligible for funding provided evidence that
demonstrated broad-based community support and that
proposed services are not duplicated in the community, are
based on needs of children at risk, and are supported by a
local public agency.

The project funded shall be culturally and linguistically
appropriate to the populations served.

Training and technical assistance shall be provided by
private, nonprofit agencias to those agencies funded to
provide services.

Services to minority populations shall be reflected in the
funding of projects.

Projects funded shall clearly be related to the needs of
children, especially those 14 years of age and under.

The County complied with federal requirements to ensure
that anyone who has or will be awarded funds has not been
suspended or debarred from participation in an affected
program.

Non-profit subcontract agencies have the capacity tc
transmit data electronically.

For the use of CAPIT funds:

The Department of Health and Human Services, the
designated  pubiic agency, will give priority for services to
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H.

children who are at high risk, inciuding children who are
being served by chiid welfare services for being abused
and neglected and other chiidren who  are referred for
services by iegal, medical, or social services  agencies.

The agency funded shall demonstrate the existence of a
10% cash  or in-kind match, other than funding provided
by the CDSS.

CBCLP Outcomes

The foliowing describes the plan to evaluate the following outcomes for
programs funded by CBCAP.

Engagement Qutcomes:

Request that each family served with CBCAP funds complete
the “TY Parent Program Satisfaction Questionnaire” at course
completion. (Attachment H)

In the “Overall Program” category, participants will indicate
a neutral or higher rating in nine of the eleven possibie
responses.

DHHS wili monitar the cutcome by randomly selecting ten
questionnaires per class cycie.

Short Term Outcomes;

Request that each family served with CBCAP funds complete
the “IY Parent Program Satisfaction Questionnaire” at course
completion.

In the “Specific Parenting Technigues” participants will
indicate a neutral or higher rating in five of the nine possibie
responses in the "Difficulty” section and seven of the nine
responses in the "Usefulness" section.

DHHS will monitor the outcome by randomly selecting ten
guestionnaires per class cycle.

Intermediate Outcomes:
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. Reflect changes in applied skills and behavior of individuals
who successfully graduate from the Incredible Years parent
education program. Examples inciude increase use of
positive discipline skills, ability to meet child's health care
and school readiness needs and understanding of chiid’s

developmental abilities.

® DHHS will monitor this outcome by randomly selecting ten
pre and post test questionnaires (Attachment I) per class
cycle. Tests will be reviewed to determine participant
satisfaction with the provision of service and the education
recaived.

iv. Long Term Goals:
. An annual decrease in the number of participants who have
recurrence of a substantiated referral for abuse and/or

neglect after graduating from Iv.

1. Peer Review

CBCAP grantees will develop an annual Peer Review process by January
2012 and at least one Peer Review will occur between January 2012 and
January 2014. DHHS ensures that the CBCAP Peer Raview process will be
using the guidelines entitled: “CBCAP Peer Raview in CBCAP: A Source
Document for Assessment and Best Practice”.

1. Service Array

CAPTT/CBCAP/PSSF funded services are coordinated with the array of
services avaiiable in the County in a variety of ways. The Incredible Years
receives referrals from many agencies serving children and families
including Del Norte County Schools, Family Law Mediation, the Family
Resource Center, and through self referral. The program also provides
services in local schoois with the Dina Dinosaur curriculum and in the
County Jail for parents participating in a Child Welfare Services case plan.
The program wilf also be further integrated into Child Welfare Services
with the addition of the specialized sessions of Dina Dinosaur for
dependents of the court ages 2-10 to be offered simultaneously with the
Incredible Years Parent Education curriculum for their parents or
concurrent caregiver. PSSF Time Limited Reunification and Adoption
Support monies will be used to support the special sessions of Dina
Dinosaur. Dependents will participate in Dina Dinosaur within the 15
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month period that begins on the date that the child is considered to have
entered foster care.

Baby Steps, an early intervention program for pregnant and parenting
teens, is funded in part through PSSF Prevention and Family Preservation
monies. This pregram is highly collaborative and meets monthly with
team partners from Public Health, Public Assistance — Employment and
Training, Del Norte County Schools, Northcoast Children’s Services —
Headstart, Planned Parenthood and Redwood Coast Regional Center. The
program delivers services in coordination with Cal Learn and with Planned
Parenthood in a program offered to a smaller segment of the larger group
called, Teen Success, The goal of this program is to maintain family size
while the teen parent obtains their high school diploma.

K. CAPIT/CBCAP/PSSF Services and Expenditure Summary

Del Norte County's expenditure plan that identifies how funds will be
expended for activities allowable under each funding source can be found
in Attachment F,

L. Dascription of Services

i Incredibie Years Program

A parent education program with an overarching goal to improve
parent/chiid interactions that is based on 4 components:

. piay

. praise and reward

. effective limit setiing
. handiing misbehavior

Each course meets weekly for 12 weeks. Participants are given homework
to complete between classes. The program provides chiid care and a
meal at each class.

18 Dina Dinosaur Treatment Program

This cognitive-behavioral group therapy intervention will operate in
conjunction with the Incredible Years Program. The program focuses on
training young students in social skills and problem solving. It emphasizes
emotional literacy, empathy, friendship, communication skills, anger
management, interpersonal problem solving, school rules and academic
success. The goal is to improve peer relationships and to reduce children's
aggression in the home and at school. The classroom curriculum wilf
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target dependent children ages 2 to 10, The intervantion uses such
technigues as puppet and role modeling, coaching and reinforcement
auring structured activities and visual imagery and play.

iii. Baby Steps

A home visiting and case management program designed for parenting
and/or pregnant teens. Baby Steps provides the following services

Age appropriate developmental information for their children
Developmental assessments for children using the PEDS
screening tool

Family strengths and needs assessments

Resaurce and referral to community services

Monthly social support group meeting which include
education, resource information and incentives

Annual Update 2012

The annual update for CAPIT, CBCAP, and PSSF is a separate document,
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Attachment A

Peer Quality Case Review (PQCR)
Executive Summary

The underlying purpose of the PQCR is to provide a rich and deep understanding
of actual practices in the field by bringing in outside expertise to help shed light
on the strengths and challenges for county Child Welfare Services and Probation
Department. For Child Welfare Services, PQCR studies the delivery systems and
social work practices of the agency. For Probation, the goal of the PQCR is to
identify key patterns of agency services for youth in out-of-home care. Both
agencies benefit by using peer reviewers that can offer objectivity {o the process
and serve as an immediate training resource.

Del Norte County Department of Health and Human Services, Child Welfare
Services, and the Del Norte County Probation Department conducted their
PQCR in January 2010. The on-site review for both agencies was conducted
simultaneously on January 22-23, 2010.

Focus Area

Del Norte County Child Welfare Services and Probation Department both chose
the Reunification Outcome Measure C1.1 to review as the county continues to
perform below the federal goal in this measure.

Child Welfare Services selected this outcome measure to analyze reunification
practices. Careful assessment will be made of existing programs and
consideration given to adoption of new methods or practices with the goal of
increasing family reunification without simultaneously increasing foster care re-
entry.

The Probation Department chose this outcome measure to help improve the
outcomes for their youth who have been in out of home piacement and to help
them successfully transition back into their home or to self sufficient adulthood.
The strategies o engage parents in the reunffication process were part of the
review as recidivism appeared high for children returned home.

Strengths Identified in Peer Quality Case Review

During the PQCR process, information was gathered from peer reviewers, focus
groups, and community partner survey. The following areas were identified as
strengths in the cases which were reviewed:

CWS Strengths and Promising Practices




s Social workers consistently used formal and informal means of

assessment

- Successiully engaged Tribal Services when appropriate

- Various means of in-home support services were provided to families
based on needs

- Social workers attempted to identify relative placements at the beginning
of cases and made efforts to include relatives in family meetings.

» Proper visitation betweaen families and children.

» Appropriate services given to families

» Strong CWS social worker history with cases.

Probation Sirengths and Promising Practices

Appropriateness of "fit” matching between minors and placements
Visitations between probation cfficers and minors were appropriate
Youth and family involvement in case plan

Assessment of minor's needs.

A 1



Attachment B

County Self Assessment (CSA)
Executive Summary

The county self assessment is driven by a focused analysis of county data and
incorporates input from community siakeholders. The full scope of child welfare
and probation department services was reviewed.

This year's CSA process was integrated with the triennial needs assessment
required for the Chiid Abuse Prevention, intervention and Treatment (CAPIT),
Community-Based Child Abuse Prevention (CBCAP), and Promoting Safe and
Stable Famities (PSSF) programs.

The County Self-Assessment process confirmed a number of strengths in both
Chitd Welfare Services and the Probation Depariment. The strengths were
identified by staff of both agencies as well as by their colleagues, consumers and
other community members. Data reporis also pinpointed areas of strength in
child welfare practices.

Strengths identified in the CSA
Services

Del Norte County has a remarkabie array of setvices in spite of the size of the
county and its rural, coastal location. Del Norte County has well utilized the
multiple funding sources available to child weifare services and collaborated with
other service providers, such as:

» CAPIT/CBCAP funded programs
» Wraparound (SB163) program
» Local Tribal Services

Practices

Placing children in relative, non related extended family members, and

tribal homes is a common practice

Family Search and Engagement efforts are increasing

Child Welfare Services staff are using Structured Decision Making tools
Probation staff is using the Positive Achievement Change Tool for their
assessments.

AY2
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Agency Collaborations

» Child Welfare Services and the local Tribes are coliaborating.
» Child Welfare Services and Probation Department.
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RESOLUTION APFROVING THE DFL RORTE COUNTY CHILD ABUSE
| pREVENTION, INTERVENTION ARD TREATMENT/ COMMUNITY-BASED
'FAMILY RESOURCE AND SUPPORT/PROMOTING SARE AND STRBLE
FAMILIES {CAPIT/CBFRS/PESE) GRANY APPLICATION AND THRES-
' . YEAR PLAN :

WHEREAS, the fects of child ahuze and regiesh are f2l- by whoie
comrLr e and .

WHERERS, pravantlon frogmms o peltive poportorites Tor perefle o
lason otls and o connach T catnTn Ly SURRSTS, and faeveiore to sucssed 85
parents) zngd ) '

WHEREAS, =fferfur chf ¢ ause and “eylect pegwantion Trolrars man slpozad
thraig7 sary interention Brd pATTEENIS rrestad arnatg alt cormunlny

ploem et T hemm—mmaa ——— . RE——

-y TAtionseanS ByeRCiEs ST fmarilias b shildeens 206572

WRERSAS, furds srs avallabie from the Sete of Californta, 2nd the Federal
Grvsarnriens oo fond dhe Irnresment and gxpanston af Jrevarton and ity
s taprert o programs in el Horte Sourty; =R

WHERBAS, the CHicren's Servicas Cosdinating Councl i an satabishad,
ceenassty’ coynch of chid and Family sarvize providers in exdstence ot almast 14
yoErs; &nd

WHERTAS, = Cnidrarnt Trust Sunt has bz estaldisied in D Morto County
amel Ye Calldien Samvices Coordinating Cauncll, 22bng A5 i incsl Chd Alnuse
Prevention Council, has heen cedgnates by the Ena af SUPRRYEDKS E5 LB
aisory owrai for fis stminstation (ViR Code, Sectlon 35850 et seq. i and

WHEREAS, tha (ivldrern's Bariions Coarinoting Soundl hizs bean desighalls T '

g0l Bromoting Sofe sad Sizble Famlies pizrring grbytttas (This 1V-B, SebRIT ]
g2 8w ' :
HOW, THEREFORE, BETT RESHLVED THAT THE COUNTY OF DEL NORTE,

CALIFORRIA, desigrates T Childer's Szrvices Coorginating Coamel az el
Finrte County's Chilg Abase Pravertion Council [T Core, Feiton (ERE0 &

86




Attachment &: Child Abuse Prevention Council Rosier

LAST FIRST TITLE & AGENCY

Appel Jodi Rural Human Services Harrington House Director

Darnell Melissa  |Court Appointed Special Advocate

Davis Amber Department of Health and Human Services, Staff Svcs Analyst
Duncan Lesiie Court Appointed Special Advocate

Dunham Lindsey [First 5

Dution Jennifer |CAPC Parent Representative

England Jennifer |Family Resource Center, Executive Director

GGensaw Hoily Del Norte Youth Clubhouse

Jackson Roy Depariment of Health and Human Services, SW Supervisor
L.eaberry Rosalie  1Community Volunteer _
Markytan  |Crystal Depariment of Health and Human Services, Program Manager
McCollum |Cris Del Norte Child Care Council, Director

Mckinsey CAPC Youth Representative

Minx Susie Court Appointed Special Advocate, Executive Director
Moorehouse Jan Del Norte Unified School District, Superintendant

Morgan Doug Community Action Network, Executive Director

Murray Kathryn  jrural Human Services-independent Living Supervisor
FParry-Ellis _Deanna _ [Department of Health and Human Services FFH Licensing
Schmidt Walter Parents Pro-tem

Sietie Christine |Court Appointed Special Advocate

Sullivan Karen Del Norte Unified School District, Foster Youth Program
Tryon Cathy Family Resource Center

Vernelson [Patii First 5 £.D.

Waggener |Melodee [Del Norte Child Care Council & CAPC Interium Chair

Wells Doreen Del Norte Unifed School District

Wick Charlie Community Volunteer

Wilson Byron First 5
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Attachment G:

Abbreviations List

 CAPIT Chiid Abuse Prevention, intervention, and Treatment Program
CBCAP Community-Based Child Abuse Preveniion Program
C-CF5R Califorria Child and Family Services Review
CCL Community Care Licensing
CCPD Crescent City Police Department
CCS California Children's Services
CHAT Child Abuse Treatment Program
CHDP Chiid Health and Disability Prevention Program
CHP California Highway Patrol
CLETS California Law Enforcement Tracking System
CWS Chiid Welfare Services
CWS/CMS Child Welfare System/Case Managemeni System: CWS compuier system
DHHS Department of Health and Human Services
DNCCC Del Norte Child Care Council
DNSO Del Norte Sheriff's Office
DNUSD Del Norte Unified School District
DR Differential Response
EA Environmental Alternatives: Foster Family Agency
ER Emergency Response
FFA Foster Family Agency
FEH Foster Family Home
FV Family Maintenance
FR Family Reunification
FRC Family Resource Center
FSNA Family Strengths and Neesds Assessment (SDM fool)
HARP Homeless Active Remeadiation and Prevention Program
HUD Housing Urban Development authority
ICT Inter County Transfer
HCOWA indian Child Welfare Act
[EP individual Education Plan
ILP Independent Living Program
[SAWS interim Stalewide Automated Welfare System
T tnformation Technoiogy
MDT Multi Disciplinary Team
MOU Memaorandum of Understanding
NCTA Northern California Training Academy
NREFM Non-related Extended Family Member
PACT Positive Achievement Change Too!
PIT Point in Time
PQCR Peer Quality Case Review

' PSSF

Promoting Safe and Stable Families




RCRC Redwood Coast Regional Services
RHS Rural Human Services
sClI Special Care Increment
SDM Structured Decision Making
SFP Sirengthening Families Program
Transitional Housing Placement Program: (Program for independent,
THPP supervised placement of youth aged 16-19)
Transitional Housing Program-Plus: (Subsidized housing for young
THP-Plus aduits having emancipated from foster care, ages 18-24)
TPR Termination of Parental Rights
United Indian Health Services: deliver medical, mental health, and ado
UIHS | services to the Native American population
VEM Voluntary Family Maintenance Services
WE&IC Welfare and Institutions Code

WIC

Waomen, Infant, and Children
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Del Norte Child Care Council/CAFTT
Parenting Classes

PRE-TEST/POST-TEST

Mo Date:

Age

AN

L

~J

Fthnicity: S

*aazer sirche oNe answer

Parents spoll their children by picking Them up and comforting them
when they oy, _
0. Agrez b Lineerroin ¢. Disogree

Children develop good, strang characters through strict discipline.
n Agres 5. Uneertain c. Disagree

Parestts hove o responsibility fo spank thelr child when he/ghe has
misbenaved.
a. Agree b, Uncartain = Disogres

Porents should expect children to feed themselves by 12 months,
a, Agree b Ureerdoin t. Disagres

Young childran uho feel secure often grow up expecting Too much,
a. Agree 2. Uncertain ¢ Disagree

Children under 3 years should be expected 1o feed bothe, and dothe
thémsehes.
a Agree b. Lineervain . Digngres
. Farents whe are sensitive to their childrer's Teelings ang meods often
apail tharm,
a. Agree &, Lnceriain «. Disagree

WO
h
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Attachment 1: BOS Notice of Intent
=katw of U ifornia- Health and Fuman Serddcss Laliforsia Degaromet: of Socal Serr o

HOTICE GF INTENT
CAPET /CBCAR/PSST PROGRAM CONTRALCTS
FOR DEL NORTE COUNTY

PERIOD OF PLAN: 0)-31-2011 THROUGH 01-21-3014

The undersigrac coefinme that the sourty Mtends to comtrack, oF 1ot conach with pablic or
privete nonprofit sgences. o provide senvoRs B0 acoordanie with wallere and Ensliefuns
Code (Wl Code Sceton 1296231020,

In addition, the undesigned essures that funds. assuchasd with Child Abuse Prevention,
Intorecrton and Treatment [CAPIT), Comvmndnity Based Chic sbuse Prevention {CBCAF),
ang Fromotlrg Safe and Sihle Pamiliss (PSS will be used & outlines nostaturie.

The Courty Board of Supervisos gesipnetes the Depariment of Health and Human Services
2z the pubilic agenoy fo administer CARIT 214 CB&P.

WEI Code Section 1680270} reguires that the local Welfare Deparbment shall
administzr PESF. The rounty Board of Suservisors desionetes the Departnent of Healh
&nd Human arvices as U public agency to administer PSSR,

Please chack the approgriate box.

0 Thiz {ounty intends o corsract with puaiic ar orivam nonprofit agencies 1o
prondole sarvicas,

a The County doss not Intend o conzact with pobilc or privam nonprefit . agondre o
provide szeviees and will subcontract with L Doty 1o provide
atminisTrative oversights of the ceodacts,

I oodar o racehve frudng, nlsese s'or and return the Notice of Intant with the County's
Swaten Improvemart Man:

Califorrie Deparpent of Soclal Services
Cffioe of Thild Abuge and Presantion
744 P Spest, ME B-LL-02
Sacramento, Califomis QhELE

—“M}ﬂ;’i I:"jjf_f.e’m-w 2. ;‘ ; 'E Ir f i

L’_ﬁunﬂ}r Board of Supervisors Authorized Signature D
. ] " . ) -
Leslit potdnmmar Blwliy
Print Nams Tk
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