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Alameda County Three-year System Improvement Plan (SIP)

Executive Summary

The California Child and Family Services Review (C-CFSR) is a result of Assembly Bill 636 (Steinberg — 2001), which provided a framework for
development of a new outcome-based review to be conducted in all 58 counties. The purpose of the C-CFSR is to significantly strengthen the
accountability system used in California to monitor and assess the quality of services provided on behalf of maltreated children. Foremost, it
establishes core outcomes that are central to maintaining an effective system of child welfare services. By design, the C-CFSR follows closely the

federal emphasis on safety, permanency, and well-being.

The C-CESR has three main components: the self assessment, the System Improvement Plan and the Peer Quality Case Review. This document is
Alameda County's System Improvement Plan. This plan focuses on outcome improvements for children and families with goals and objectives that

are intended to improve the outcomes.

DCFS has made significant progress on many outcome measures while on others, there is room for improvement compared to the statewide

average, the national standard, or our internal system goals. Based on a review of performance data on outcomes, Alameda County has considered
the following areas to be in critical need of immediate improvement and has required special attention in our System Improvement Plan (SIP). Due
to limited funding and staff resources, DCFS must allocate resources to measures that address the Federal mandates of safety, permanence, and
well-being for youth and families. We have prioritized the following goals for this reporting period:

e Reduce new entries to foster care by 15% over the next three years

e Increase relative placements as first placements by 30% over the next three years

e Decrease percentage of children in group home placements at any given time by 30% over the next three years
e Increase the number of children who are reunified safely, permanently, and timely (reducing re-entry)

e Increase the percent of timely guardianships and adoptions

e Increase support for all foster care exits (reducing re-entry)

o Enhance the "Safety Net" for transitional age and emancipating youth

Additionally, DCFS has chosen to focus on Timely Social Work visits for this reporting period in an effort to increase our Department’s monthly
contacts to 90% and phase out the use of waivers in compliance with statewide regulations and timelines.
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DCFS plans to reinvest savings from the first several years’ participation in the Title IVE Waiver reinvestment programs. The reinvestment savings

will provide flexible funding to address each of the goals mentioned above. The following efforts will be implemented in the upcoming year:

e Expand Child Care for county licensed foster families with foster youth up to age 13 to enhance recruitment for foster homes in an effort to
provide the least restrictive care possible for young children.

e Expand Parent Advocates by adding more parent advocates to work with birth parents entering the child welfare system.

Expand Youth Advocates by hiring 12 full time youth advocates to work with transition age youth. ,

e Mentoring for foster youth to help support older youth in achieving educational, life skills, permanence, and emancipation related goals.

Summer Youth Employment Program to improve outcomes for transition age youth.

e Increase Educational Support and Improve Educational Attainment for high school age youth

e Hire a Foster Parent Recruiter to build supports and services to retain foster parents and then begin a recruitment campaign to increase our
county licensed homes who are willing to take older youth, sibling groups, and medically fragile youth.

e TFund and implement Post FR services program to increase supportive services for families just before and after reunification to decrease re-
entry to foster care rates. .

e Implement Extended Foster Care (AB12) Protocol to expand the safety net for transition age youth

e Expand Family Finding and Engagement efforts to increase permanence for all youth

e Expand Visitation Center to include a second location for family friendly visits to increase permanent and timely reunifications
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Outcome/Systemic Factor:

Increase the number of children who remain safely in their home and therefore reducing first entries to foster care (Caseload Rate: Entry Rates)

County’s Current Performance:
e All entries to foster care of 8 days or more:

s First entries to foster care of 8 days or more:

Data Source: CWS/CMS 2012 Quarter 2 Extract

2011 = 581: 2010 = 580; 2009 = 645; 2008 = 817; 2007 = 886 ; 2006 = 892; 2005 = 1018; 2004 = 940; 2003 =1052

2011 = 412: 2010 = 418; 2009 = 424; 2008 = 542; 2007 = 622; 2006 = 577: 2005 = 698; 2004 = 617; 2003 = 702

« Incidence of entries to foster care per 1,000 children, all placement lengths
2011 = 1.8: 2010 = 1.8; 2009 = 2.0; 2008 = 2.6; 2007 = 3.0; 2006 = 3.2: 2005=3.5; 2004 =3.3; 2003 =3.6

Improvement Goal 1.0

To reduce new entries to foster care by 25% from 805 entries to approximately 600 over the next three years.

Strategy 1. 1
Expand Another Road to Safety (ARS) prevention program.

Currently, the following zip codes are:

South County: 94541, 94544, 94545, (expanded to serve all of
South County)

East Oakland: 94601, 94603, 94605, 94621, (expanded to serve all
referrals in the city of Alameda and 94602 - effective October

2010)

West Oakland: 94606, 94607, 94608, 94609, 94619, 94703
Youth Served by ARS for FY 11/12:

South County: 137 referrals, 77 families enrolled

East Oakland/Alameda: 158 referrals, 101 enrolled
West Oakland: 115 referrals, 61 families enrolled

Strategy Rationale

To reduce probability of children entering.care. This program was
implemented in 2002 under a partnership with Every Child Counts
(ECC) to serve families in certain areas of the county. As a result, the
program primarily served children ages 0-5. We took over operation of
the program and have been able to expand the service delivery to all

children ages 0-18.

As of January 2010 — ARS providers now accept Path | and Path Il
referrals. Path | referrals are generated by the hotline that are not
assigned for ERU investigation. Path | referrals have been the
customary type of referral received by all ARS providers. In an effort to
meet the needs of families in our targeted communities, the department
made a decision to support CWWs to refer Path Il referrals to ARS.
Path || referrals are completed investigations for abuse or neglect but
result in no further CPS intervention. CWWSs may refer to ARS for
supportive and preventative services. The department has seen a
significant rise in the number of Path |l referrals and engagement with
such families with ARS providers.
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Milestone

144

By mutual agreement, increase ARS youth by
10% per year for each CBO in the ARS program.
CBO’s will provide monthly progress reports to
the Prevention and Intake Division Director.

All CBOs are expected to receive 5 referrals per
week. At times, they may accept more than 5 at
the request of SSA.

Zip Codes fully expanded to include
all of target areas.

Prevention and Intake Division
Director

1.1.2

Evaluate program effectiveness prior to IVE
Waiver sunset by reviewing UCB baseline data
as listed above, progress reports from each
CBO, and comparing number of referrals to
number of families enrolled and completing the

Timeframe

June 2013

. Aséi’gneﬂ to

Prevention and Intake Division
Director

program.
1.1.3

Utilize web-based case management system to
add effectiveness to monitoring and data tracking

June 2012

Prevention and Intake Division
Director

Strategy 1. 2
Voluntary Diversion Program. Divert families from formal court

dependency to voluntary/informal relative/NREFM placement and
provide legal assistance to complete guardianship process.

Strategy Rationale

identified relatives.

This program assists families in establishing guardianship and
permanence without an entry to foster care. These youth would
otherwise enter foster care awaiting guardianship to be established with

1.2:1.

Consider expansion of criteria for program
eligibility by reviewing referrals and working with
the contracted agency to determine an expanded
criteria that will include both voluntary
participation and safety and protection for youth.

Oct 2009 - Oct 2010
(completed)

Prevention and Intake Division
Director

Milestone

1.2.2
Increase number of families diverted per year.
As of FY 2011, over 20 cases have been served

by the program.

Timeframe

ongoing

Prevention and Intake Division
Director

Strategy 1. 3
Enhance Parent advocate program to provide Parent Advocates to
families from beginning of contact with Children and Family Services.

Strategy Rationale

Parent Advocates can assist to increase diversions whereby the family
would not enter the formal child welfare system. In June 2006, Parent
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Advocates began working in one-on-one relationships with incoming
parents new to the Child Welfare System. This critical strategy is aimed
at expediting and increasing the number of successful reunifications.
Parent Advocates are parents who have successfully reunified with their

children.
1.31 i
Conduct pilot to engage Parent Advocates with September 2009 - October 2009 L Prevention and Intake Division
families from first contact in Emergency (completed) .| Director
Response. Bl :
1.3.2 June 2010 — September 2010 : | Eligibility, Transition, and Placement

Conduct pilot to increase Parent Advocate

(completed and PA’'s now

participate in most TDM's) Services Division Director

Milestone -

participation in initial TDM

1.3.3

Hire additional Parent Advocates based on need
to participate as determined by pilots for TDM's
and front end/ERU ride along participation. Have
initiated process to hire CBO to employ Parent
Advocates and enhance support to Parent
Advocates.

CBO in place and now supervising the Parent
Advocate program. CBO to hire as parents are
referred by our Department's parent leadership

- Timeframe

July 2011 — July 2012
(completed, PA program currently at

capacity)

Eligibility, Transition, and Placement
Services Division Director

team.

1.3.4
Evaluate program effectiveness prior to IVE

Waiver sunset.

July 2013 | Dept. Executive Team

Strategy 1. 4
Reduce disproportionate entries of African American and Native

American youth into foster care

Strategy Rationale
African American and Native American youth comprise approximately

40-45% of all first entries to foster care. Therefore, reducing entries of
African American youth contributes to our overall goal of reducing new

entries to foster care.

Page 5




Alameda County System Improvement Plan 2009 — 2012

Annual SIP Update 2013

Milestone

1.4.1

Continue participation in the California
Disproportionality Project. In January 2009,
DCFS began participating in the statewide
Disproportionality Project. The project is a 2 year

effort with small pilot projects to test potential
system change efforts to impact the various
decision making points in the child welfare
system from referral to entry to exit.

June 2010 — June 2012
(completed, the state project ended
in June 2010)

Prevention and Intake Division
Director

1.4.2
Utilize cultural competence consultant for training
and team building work with staff of all levels of

the Department.

Expand curriculum to all units.

ongoing

Assistant Agency Director

1.4.3
Evaluate PDSA outcomes and spread the

| effective strategies to department-wide policy

and procedures

~ Timeframe

June 2010 - June 2011

“Hot Words” PDSA implemented
“Native American” PDSA
implemented

Family Reunification PDSA on hot

| words in court reports implemented.

September 2012 — June 2013
Conduct placement related PDSA's
and deeper awareness training for
placement staff

June — Dec 2013 Senior
Management Team members
conduct PDSA's in their sections

 Assignedto

| Department Executive Team

1.4.4

Continue Department Disproportionality Project
post California Project. Department will focus
on each Division and conduct PDSA’s.

Currently focusing PDSA development on
Placement Services

June 2012 (state project ended in
June 2010, and we are continuing
the work internally)

Prevention and Intake Division
Director
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1.4.5
Conduct Native American resource fairs in | October 2012 (north county) e §
partnership with Bay Area Collaborative of : November 2012 (south county) _ Department Executive Team

American Indian Resources (BACAIR)

1.4.6 _
Conduct trainings every quarter for supervisors . . _ :

and other managers with various consultants _ engsive { | Department Executive Team
(e.g., Rita Cameron Wedding, Michael Sanders)

Describe systemic changes needed to further support the improvement goal.
Expand existing prevention program (ARS), address disproportionality, and utilize Parent Advocates from early contact with our Department.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.
Cultural competence training and consultation for all staff, including Child Welfare Workers, Supervisors, Managers, clerical and eligibility staff.

Induction training for Parent Advocates and new staff.

Identify roles of the other partners in achieving the improvement goals.
ARS is a community-based prevention service, and CBO's provide the services to youth and families.

Legal aid for voluntary diversion families is provided by a CBO, Legal Aid for Seniors.
The Disproportionality Project includes a Core Team of staff and community partners, including former foster youth, parent advocates, relative
caregivers, CBO's, and technical assistance from several organizations. Community partners such as parents and youth contribute to weekly

meetings and training sessions to develop action plans and test strategies (PDSA's) to address disproportionality.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
None
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Outcome/Systemic Factor:
Increase number of children and youth in Least Restrictive Settings (4B)

County’s Current Performance:
First placement in a relative/NREFM home by year of first entry:

JAN2003- | JAN2004- | JAN2005- | JAN2006- | JAN2007- | JAN2008- | JAN2009- | JAN2010- | JAN2011-
DEC2003 | DEC2004 | DEC2005| DEC2006 | DEC2007 | DEC2008 | DEC2009 | DEC2010 | DEC2011
First Entries Total 974 895 964 832 815 680 521 475 461
First Entries with .
Kin/NREFM 53 38 59 50 103 142 127 166 129
% 5.4% 4.2% 6.1% 6.0% 12.6% 20.9% 24.4% 34.9% 28.0%
Point in Time relative/NREFM placements (percent of all children in care at that point in time):
1-Oct-03 | 1-Oct-04 | 1-Oct-05 | 1-Oct-06 | 1-Oct-07 | 1-Oct-08 | 1-Oct-09 | 1-Oct-10 | 1-Oct-11 1-Oct-12
Foster Care Total 3,581 373 2,853 2,587 2,422 2,260 1,970 1,739 1,553 1,502
Kin Total 1,243 1,086 875 902 851 863 706 669 567 526
Kin % 34.7% 34.2% 34.2% 34.9% 35.1% 38.2% 35.8% 38.5% 36.5% 35.0%
Point in Time Group Home placements (percent of all children in care at that point in time):
1-Oct-03 | 1-Oct-04 | 1-Oct-05 | 1-Oct-06 | 1-Oct-07 | 1-Oct-08 | 1-Oct-09 | 1-Oct-10 | 1-Oct-11 | 1-Oct-12
Foster Care Total 3,581 3173 2,853 2,587 2,422 2,260 1,970 1,739 1,653 1,502
GH Total 452 414 377 326 333 261 171 144 131 126
GH % 12.6% 13.0% 13.2% 12.6% 13.7% 11.5% 8.7% 8.3% 8.4% 8.4%

Data Source: CWS/CMS 2012 Quarters 2 & 3 Extracts

Improvement Goal 1.0

Increase relative placements. Specifically, increase percentage of children whose first placement is in a relative/NREFM home by 50% over five
years, which would be a total increase to approximately 10% of first entries or approximately 25 children over a five year period.

Strategy 1. 1

Develop a Department wide family finding and engagement practice.

Strategy Rationale
Family finding and engagement will support initial and ongoing
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placements with relatives.

Milestone

14.1
Consolidate & expand search efforts conducted

by clerical staff.

Ongoing

Assistant Agency Director

1:1.2

Expand Family Finding and Engagement
Program, formerly Step Up Family Preservation,
providing intensive family finding and
engagement, to the front end of services. Also,
expand the program to include family finding
services for youth in FFH and FFA placements,
in addition to continued services to youth in GH
placements.

Two units were created and a process was
created to expand the population beyond Group
Home youth. The supervisors are reviewing front
end detention reports from Dependency
Investigation workers to catch youth early in the
system who may be unconnected to family.

Timeframe

completed, two units of non-case
carrying staff are established

Assigned to

Eligibility, Transition, and Placement
Services Division Director

1.1.3
Develop an engagement practice and training for
staff in the intake and prevention division

No longer scheduled to happen

11.4
Develop an engagement practice and training for
staff in the Gateways to Permanence division

October 2011 — June 2012
Complete. Two pilot units of case
carrying workers were created in the
Permanent Youth Connections and
Family Reunification sections. They
have reduced caseloads and have
family finding and engagement
responsibilities.

Training and monthly TA with Kevin
Campbell was conducted for units.

Prevention and Intake Division
Director

Gateways to Permanence Division
Director
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1.1.5

This is no longer scheduled to

Eligibility, Transition, and Placement

Dm<m._ou = m:nmm.m:\_m:ﬁ Qmoﬁ.ﬁm m:.a.q.mi_:@ Tar happen. Services Division Director
staff in the Emancipation Services division
Strategy 1. 2 Strategy Rationale
Expand TDM’s to increase accessibility to youth, families, and - Increase capacity to complete a relative approval within 23 hours before
community partners. a child must leave the Assessment Center
1.2.1. — Eligibility, Transition, and Placement
Expand TDM'’s to include more evening hours i Services Division Director
1.2:2 _ R -
. ; Eligibility, Transition, and Placement
Evaluate program effectiveness prior to IVE June 2012 Services Division Director

Waiver sunset.

Expand TDM's to be conducted in more
community locations, especially locations in the
target zip codes where the majority of removals
occur. 4 community locations were added in
2010. We will continue to add community
locations as they become available.

Milestone
Timeframe

planned,

October 2010
This began in October 2010 as

progress to add more locations and
fully utilize community locations.

1.2.3 ey s :
Expand TDM'’s to include more at Assessment September 2010 (completed) m_m_hm,_\"_uh_“ﬁwno,_,mmﬂw_h_ﬂ.“v%nmmqﬂ_momama
Center

1.2.4

Eligibility, Transition, and Placement
Services Division Director

Assigned to

and expansion is still in

1. 2.5

Bay Area Collaboration of American Indian
Resources (BACAIR) partner to attend TDM's for
all Native American youth.

October 2011 (completed)

Eligibility, Transition, and Placement
Services Division Director

Strategy 1. 3
Provide day care funding for caregivers with youth under the age of

SIX.

244 children have been referred to the Child Care program since
January 2010. All referred children received services for the duration

services were needed.

Strategy Rationale
Providing funding for day care is intended to increase the Department’s

ability to place children in least restrictive placements because day care
funding acts as a recruitment/retention incentive for foster parents and

relative caregivers.

1.31
Implement funding for employed caregivers who
are county licensed resource families with youth

under age 13.

Milestone
Timeframe

Age expanded from 6 to 13 in 2012.

January 2010 (done)

Eligibility, Transition, and Placement
Services Division Director

Assigned to
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1.3.2
Evaluate program effectiveness prior to IVE

Waiver sunset.

June 2013

Eligibility, Transition, and Placement
Services Division Director

1.3.3

dependent teen parents

Implement for relative/NREFM placements and

August 2010 (done)

Eligibility, Transition, and Placement
Services Division Director

1.3.4
Expand age and eligible groups to increase
utilization. Train and outreach to all staff to

New eligibility:
e Agesupto13
older youth

o increase eligible parameters beyond
caregivers who are employed and

who require short term respite

ensure referrals are made on all eligible families.

e to include-before and after school care for

dependent teen parents who are working
or in school/classes to include caregivers

November 2011 (done, the program
is operating at capacity)

Eligibility, Transition, and Placement
Services Division Director

Strategy 1.4
Co-locate placement staff with a Permanent Youth

Connections unit.

Placement staff, with knowledge and expertise on placements, can work more
collaboratively with case carrying staff to conduct timely and permanent
placement decisions in family settings. They will work in conjunction, including
home visits, to stabilize placements before they disrupt. Hopefully, the extra
support and communication will reduce or eliminate 7 day notices for removal.

1.4.1

and consulting with the PYC supervisor.

Two trained placement workers to be co-located
at least two days per week in the Hayward PYC
unit. They will do all the placement work for that
unit. A placement supervisor would be meeting

April 2013 — December 2013 (9
month pilot)

Gateways to Permanence Division
Director

1.4.2

co-located placement staff increases timely
permanent placements.

Evaluate program effectiveness to determine if

January 2014

Gateways to Permanence Division
Director

Improvement Goal 2.0

Decrease the percentage of children in group home placements at any

given point in time by 30% over 3 years.

Strategy 2.1 (LEAD: )

Continue with family finding and engagement/ youth permanency

Strategy Rationale

Family finding and engagement will support initial and ongoing
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efforts.

(see activities and strategies listed above in Strategy 1.1)

placements with relatives.

o By By
Expand Dumisha Jamaa for additional 6 months.

Provide intensive case mining on up to 300 youth
between ages 9-17 who are not currently placed
with a relative.

January 2010 — June 2010 (done,
Dumisha Jamaa project has sunset)

Gateways to Permanence Division
Director

Milestone

2.1.2 Step Up Family Preservation to provide
intensive family finding and engagement,
especially for older youth in group home
placements with the intention of increasing
permanent connections and relationships with
relatives.

February 2010 — September 2012
(completed, created additional
family finding unit, working with
youth in all placements beyond just
group homes)

Eligibility, Transition, and Placement
Services Division Director

2.1.3 Placement Program Manager approval
required for all GH placements (initial and

change of placements)

2009 (completed)

2.1.4 All Managers receive monthly list of youth
placed in group homes with length of stay, RCL,
and identifying information. Each PM is to review
in supervision with supervisors to refer to family
finding, referral to Transitional Housing Programs
(THP), and other activities to reduce level of care

if appropriate.

Timeframe

January 2011 (completed and
ongoing)

Assigned to

Eligibility, Transition, and Placement
Services Division Director

Department Executive Team

2.1.5
Each youth should be scheduled for a TDM with

a Transitional Housing Specialist to assess
whether THP or other options are appropriate.

January 2013

Department Executive Team

Strategy 2. 2 (LEAD:)
Enhance county-licensed foster parent recruitment

Strategy Rationale

care.

Some youth are placed in group home settings because there are not
other placement options, even after they no longer require that level of

Milestone

See strategy 1.3 listed above regarding providing
day care funding

Timeframe

Assigned to

Eligibility, Transition, and Placement
Services Division Director
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2:241

Hire Resource Family Recruiter

Resource Family recruiter hired Aug 2011 to
work on both recruitment and retention.
The recruiter plan includes:

e conduct resource parent support groups
for foster parents and relatives/NREFMs _
at various sites throughout the county. Eligibility, Transition, and Placement

e develop resource parent mentor program completed s m_.<_omm_U_5m_ A D_.ﬁm g

e coordinate meet and greets between staff
and resource parents

¢ coordinate our F2F Recruitment
Development and Support workgroup and
5 subcomittees that will be developed by
resource parents

o develop and implement welcome basket
for resource parents when they get their

license

2.2.2 January 2010 — January 2011

Partnership with Casey Family Program FFA (ongoing)

(onsite support and co-location of FFA intake ;i =

staff at our Assessment Center) As of August 2011, a partnership _ m_m_um,_\ﬂﬁw.%mﬂwﬁ%_ﬁ%hmmq_u_momama
with CFP began to assist us in

CFP staff come once a week to work with recruiting homes for our county

placement staff. licensed parents.

223 June 2010 — June 2011 (in

Conduct Exit Interviews and record and-evaluate progress) Eligibility, Transition, and Placement

responses to incorporate feedback into Services Division Director

recruitment and retention plan.

2.2.4

Continue Faith Initiative (renew three year
contract to promote recruitment and awareness
efforts)

Eligibility, Transition, and Placement

Contract renewed for FY12/13. Faith Advisory dupgsecia Services Division Director
Council will continue to attend community events
and have tables, presentations, etc at events.
FAC will increase online presence and update
their website and create a facebook page.
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2.2.5

Develop Resource Family support and retention
program through Faith Initiative collaboration.

See 2.2.1 above, a recruiter was hired to develop
projects for support and retention

N/A

Eligibility, Transition, and Placement
Services Division Director

2.2.6 Add staff person to licensing program to
serve as a client advocate. They will serve as a
FP ombudsperson, plan special events, and offer
resources and support when youth move in and
out of the home.

January 2012 (completed)

Eligibility, Transition, and Placement
Services Division Director

Strategy 2.4
Develop and implement MTFC program.

Strategy Rationale

Provide intensive services for adolescent youth in RCL 12 or RCL 14 youth in a

family setting.

2.41
Write and publish RFP to obtain proposals from

CBO’s who meet criteria to run a Multi-
Dimensional Treatment Foster Care program for

adolescents over the age of 13.

November 2009 — December 2009
(done, received no responses, will
not have an MTFC program)

Eligibility, Transition, and Placement
Services Division Director

Evaluate program effectiveness prior to IVE
Waiver sunset.

o | 242 o ] o "
.m Choose CBO from RFP, CBO receives training in m N/A f: mwﬂﬂﬁw.%mﬂwﬂ_ﬂvwoﬁmﬂn_momﬁ:ma
g | regon E & | .
= (243 E N/A w Eligibility, Transition, and Placement
= |10 youth are placed in MTFC homes = <« | Services Division Director
2.4.5 N/A Eligibility, Transition, and Placement
CBO certification, ongoing program evaluation Services Division Director
£4.8 N/A Eligibility, Transition, and Placement

Services Division Director

Strategy 2.5 _
Develop and implement father engagement strategy from

the front end during intake.

Strategy Rationale

To engage the child’s father and father’s relatives from the very first interventions
to ultimately increase placement with fathers and relatives.

2.5

ERU CWW's to increase father information on
investigation narratives so that this information is
gathered from first interviews with family. Our
goal is to have father information detailed on at
least 90% of narratives.

Milestone

Timeframe

ongoing

Assigned to

Prevention and Intake Division
Director
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2:6:2 = T

ERU supervisors to screen narratives for - October 2011 m.ﬁm<m::o: and Iniake Livision
: _ irector

documentation about fathers.

2.5.3 _

Dependency Investigation supervisors to review October 2011 Prevention and Intake Division

all cases referred from ERU for father _ Director

information.

2.5.5

Based on identifying information from ERU

investigations. Dependency CWW's to engage Prevention and Intake Division

and interview father and father's relatives for all November 2011 — February 2012 Director

investigations. DI court reports to include detailed

interview information with father and relatives.

2.5.6 . S

Begin paternity testing protocol to engage February 2013 m__.wM meo: s _am,xm LvIEEn

alleged and presumed fathers and their relatives.

257 : T

Evaluate program effectiveness prior to IVE June 2013 WWMMME: Al Intake Divan

Waiver sunset.

Describe systemic changes needed to further support the improvement goal.
Develop a Department wide family finding and engagement practice including father engagement, enhance foster parent recruitment, develop

alternatives to congregate care.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.

None

Identify roles of the other partners in achieving the improvement goals.

Resource parents will be involved in recruitment efforts.

Casey Family Programs and California Permanence for Youth Project provide administrative support and technical assistance for Family Finding

and Engagement staff. ,
Our Department has convened a group of faith leaders from across the county to form a Faith Initiative, which will be instrumental in our

recruitment efforts described in the improvement goals.

The Department continues to partner with community based organizations to coordinate service provision and leverage resources through

participation in the Alameda County Kinship Collaborative. Members of the collaborative seek to augment, expand and improve services to
kinship caregivers and youth in kinship care to promote positive youth outcomes, provide for greater permanence and prevent disruption of
kinship households. :

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.

None
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Outcome/Systemic Factor:

Increase number of children who safely and permanently reunify with their families withi

n 12 months (C1.1 and C1.3).

County’s Current Performance:

Percent of children who reunify within 12 months after entry to care:
Reunification — exit JAN2002 | JAN2003 | JAN2004 | JAN2005 | JAN2006 | JAN2007 JAN2008 | JAN2009 | JAN2010 | JAN2011
cohort (C1.1) = - 4 ~ - " . « i £
DEC2002 | DEC2003 | DEC2004 | DEC2005 | DEC2006 | DEC2007 | DEC2008 | DEC2009 DEC2010 | DEC2011
Reunified in < 12 months 379 368 315 372 291 303 315 187 178 167
% Reunified in <12
months 61.5% 66.1% 63.3% 69.8% © 65.2% 67.9% 74.8% 58.4% 68.7% 57.0%
Reunified at 12 months
or more 237 189 183 161 155 143 106 133 81 126
Total 616 557 498 533 446 446 421 320 259 293
Percent of children entering care in 6 month cohort for first time who reunify within 12 months after entry:
Reunification -6 month mHPZmoom JAN2003 | JAN2004 | JAN2005 | JAN2006 | JAN2007 | JAN2008 JAN2009 | JAN2010 | JAN2011
entry cohort (C1.3) = o & g = = - = - E
JUN2002 | JUN2003 | JUN2004 | JUN2005 | JUN2006 | JUN2007 JUN2008 | JUN2009 | JUN2010 | JUN2011
Reunified in < 12 months 147 139 123 167 103 159 99 67 74 83
% Reunified in < 12
months 41.5% 41.6% 40.7% 47.4% 38.7% 48.8% 35.6% 36.0% 33.8% 39.2%
Total 354 334 302 352 266 326 278 186 219 212

Data Source: CWS/CMS 2012 Quarter 2 Extract.

Improvement Goal 1.0

Increase percentage of children who reunify with their
(NOTE: this is modified from original, we now plan to

family within 12 months of first entry to 38% by June 2013.
track C1.3 for consistency with the CFSR entry cohort measure)

Strategy 1. 1

Enhance County Counsel activities

Strategy Rationale
Provide the needed support in the court room to reduce the number of

continuances and other delays that

hinder reunification.

o 111 ~ [ Prevention and Intake Division
S : " & .

a Hire additional County Counsel m m. November 2009 (done) .m,...w Director

= 1.1.2 EE & 3| Prevention and Intake Division
= | Hire additional paralegal support | October 2011 (done) < | Director
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1.1.3
County Counsel to attend all report and review

hearings and provide training to Supervisors
quarterly and periodic training as needed.

January 2010 (done)

Prevention and Intake Division
Director

Strategy 1. 2
Expand Reunification and Permanency TDM's

Strategy Rationale

parent engagement can lead t

TDM'’s engage families in the decision-making process. More effective
o increased likelihood of reunification.

1.24
Expand evening TDM’s

1.2:2
Train staff to increase utilization and awareness

of Reunification TDM’'s. TDM facilitators brought
data on TDM use to small unit meetings to have
discussions with all staff about using more

October 2009 - October 2010 i

(complete, evening TDM'’s are now
held daily)

Eligibility, Transition, and Placement

| Services Division Director

completed

Eligibility, Transition, and Placement
Services Division Director

Choose CBO, initiate contract

Director

o | reunification and permanency TDM's. m.
o ;
% | Revise Permanency TDM’s protocol clarifying & | See items page 18 Eligibility, Transition, and Placement
o ! et | @ Services Division Director
W which situations require the TDM 1=
1.2.4 b
Train staff to increase utilization and awareness | :
of Permanency TDM’s. TDM facilitators brought somplated Eligibility, Transition, and Placement
data on TDM use to small unit meetings to have H Services Division Director
discussions with all staff about using more
reunification and permanency TDM’s.
1.2.8 o i
Evaluate program effectiveness prior to IVE SHREZE1E m_m_um,_\w_uo_ﬁw_u.muwa”_n%_qMﬁmmq_u_momBmsﬁ
Waiver sunset.
Strategy 1. 3 Strategy Rationale
Implement a family-friendly visitation center. Provide a centralized location for youth, parents, and relatives to visit
each other with the goal of supporting increased number and quality of
visits as well as support for families during the visits.
1.3.1 s | Gateways to Permanence Division
o | Staff focus groups @ June 2009 (completed) £ | Director
< £
e 1.3.2 = o Gat to P Divisi
% | Write and publish second RFP (due to appeal of & August 2010 (completed) B alnviays lo Fermansiie LRED
2L | 9 2 | Director
= first RFP) = @
= | 1.3.3 September 2010 (completed) A Gateways to Permanence Division
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1.3.4
Train staff to fully utilize visitation center and

increase awareness of purpose and function

January 2011 - June 2011
Completed, visitation center open
and accepting referrals

Gateways to Permanence Division
Director

1.3.5

Gateways to Permanence Division

Develop Policy and Procedures manual to

ensure Wo:mmmﬂma practice and to assist in vl Director

expansion and full utilization.

1.3.6

Expand beyond East Oakland main site to West Gateways to Permanence Division
Oakland. Include at least 3 visitation rooms at completed Director

alternate location. Add funding to annual budget
to accommodate additional staff.

1.3.7

CBO to acquire and renovate location for
expansion to south or east county (Hayward or
Dublin/Livermore).

East County location was identified in February
2012 and opened in April 2012.

April 2012 (completed)

Gateways to Permanence Division
Director

1.3.8
Evaluate program effectiveness prior to IVE

Waiver sunset.

July 2013

.| Gateways to Permanence Division

Director

Strategy 1. 4
Engage Parent Advocates from first contact with family in Emergency

Strategy Rationale

Parent advocates will assist more timely and permanent reunification
due to the initial contact and relationship that parent advocates develop

Response.
with birth parents.
[REX o -
£ | See Strategies and activities listed in Strategy E g
..n.m 1.3 on page 2 above. & =24
8 0

Strategy 1.5

Explore, determine local fit, and potentially implement
Permanency Roundtables, a project of Casey Family
Programs to increase permanency for youth.

Strategy Rationale

Permanency Roundtables is an alternate strategy for youth with no viable
permanency plan in place. This is a potential tool when our family finding and
engagement strategies and prior, more traditional family reunification services
have not yielded a permanent connection. Permanency Roundtables offer a
structured process and series of questions to assist in a permanent plan.

1.5.1
Attend and observe Permanency Roundtables in

Los Angeles

August 2011 (complete)

| Gateways to Permanence Division

Director
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: 1.5.2
Department Executive Team and Senior
Em:m@m_.:m:ﬁ Team a__mocmm and amﬁmq:.__.:m local i December 2012 O.mﬁms,mv\m to Permanence Division
fit for process, potentially more observationsor | | Director
discussion with Casey Family Programs to
answer guestions and gather information.
1.5.3
Determine staffing for facilitation. Staff training to _ i =i
conduct and participate in roundtables. Increase January 2013 — December 2013 b m.mﬂmém,\m to Fermananice: Division
: : ; : irector
staffing and begin roll out with youth who require .
permanency.
Strategy 1.6 Strategy Rationale
Increase use of North Carolina Family Assessment Scale The NCFAS was developed to assess family functioning in the domains of
(NCFAS) assessment tools in the Family Reunification Environment, Parental Capabilities, Family Interactions, Family Safety, and Child
Fragpam: Well-being.
1.6.1 | Gateways to Permanence Division
CWWs in FR and FP will complete the NCFAS. - | October 2012 — January 2013 ¥ | Director
152 S | Gateways to Permanence Division
Supervisors will review NCFAS tool in i to begin March 2013 Dirsater
| supervision with Child Welfare Workers. Sl e
Describe systemic changes needed to further support the improvement goal.
Expand use of SDM concepts from tools & definitions in TDM'’s, Expand Reunification and Permanency TDM's, Implement a family-friendly
visitation center, and engage Parent Advocates from first contact with family in Emergency Response.
Describe educational/training needs (including technical assistance) to achieve the improvement goals.
none :
Identify roles of the other partners in achieving the improvement goals.
The Visitation Center will be operated by a local CBO. ,
Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
none
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of first entry. (C1.4)

County’s Current Performance: Re-entry rate, percent of children who re-enter care within 12 months after they reunified within 12 months

Reentered in less than 12 months for all children exiting to reunification
JAN2002- | JAN2003- | JAN2004- | JAN2005- | JAN2006- | JAN2007- JAN2008- | JAN2009- | JAN2010-
DEC2002 DEC2003 DEC2004 DEC2005 DEC2006 DEC2007 DEC2008 DEC2009 | DEC2010
Reentered in less than
12 months 166 128 133 180 150 138 106 71 45
% Reentered 18.3% 15.0% 16.4% 21.7% 20.2% 20.3% 18.1% 17.0% 13.7%
No reentry within 12
months 741 724 678 649 594 542 479 347 284
Total 907 852 811 829 744 680 585 418 329

Data Source: CWS/CMS 2012 Quarter 2 Extract.

Improvement Goal 2.0

Decrease children who re-enter foster care after reunification by 20% over five years.

Strategy 2.1

Department.

Expand and fully utilize Linkages, which is intended to ensure that
birth families have access to financial resources available through our
Social Services programs in Workforce and Benefits Administration

Strategy Rationale
Linkages will assist in effectively linking
and economic benefits prior to dismissal.

families to financial resources

£1.1

ET llI's in our Department to carry Medi-Cal case

beyond dismissal of dependency (ensuring Medi-
Cal is carried when youth are eligible after they

October 2009 — October 2012
(done)

Eligibility, Transition, and Placement
Services Division Director

Increase Employment Counselors to attend FR
TDM’s.

ongoing

@ @ m
m mm“cm: home) m m
W L
@ T - . o D | Eligibility, Transition, and Placement
= W_W_HMM_%_:@ on purpose and function of _m February 2010 — March 2010 (done) m Services Division Director
el Eligibility, Transition, and Placement

Services Division Director
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=

21.4
Employment Counselors attached to FM units or
meet together within first 30 days and regularly
otherwise coordinating case management and
case planning with Child Welfare Workers and
Employment Counselors

Changed this strategy — Hire 8 linkages liaisons
(employment counselors) to be co-located with
parent advocates and CWW's. Liaisons will
attend all TDM’s with families on Calworks.
Family Maintenance and ARS providers can
access liaisons for consultation.

ongoing

Eligibility, Transition, and Placement
Services Division Director

2.1.5
Expand CFS -CalWORKS Linkages to all TDMs

ongoing

Eligibility, Transition, and Placement
Services Division Director

Strategy 2. 2
Vertical Case Management (mixed FR and FM caseload)

Strategy Rationale

Reduce the time between visits and case management services when a
case is transferred from FR to FM. Also, keeping a mixed FR/FM
caseload will allow the CWW to maintain a relationship at a crucial time.

Milestone

2.21
Hire additional CWW's for pilot project

June 2009 (done)

Gateways to Permanence Division
Director

2.2.2

Pilot project of seven CWW's with vertical case
management to include Family Reunification and
Family Maintenance cases.

Timeframe

October 2009 — April 2011 (done)

Assigned to

Gateways to Permanence Division
Director

223

Evaluate pilot and spread as appropriate based
on feedback from pilot, comparing pilot vertical
case management to other Family Reunification
and Family Maintenance units.

June 2013

Gateways to Permanence Division
Director

Strategy 2. 3
Engage Community Based services for FM families (enhance and

continue Paths to Success through our ARS prevention service
providers)

Strategy Rationale

CBO's can provide intensive case management and other services to
families to support reunification and reduce re-entry.
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2.31
Conduct training and awareness for CWW's
and Supervisors to increase referrals to

program

December 2009 — June 2010 (done)

Prevention and Intake Division Director

2.3.2
Evaluate effectiveness of training on
reducing re-entry to foster care

June 2010 — August 2010 (done)

Prevention and Intake Division Director

2.3.3
Provide staff with SDM refresher training

June 2009 — July 2010 (done)

Prevention and Intake Division Director

2.3.4
Expand program eligibility to all FM cases,
regardless of previous service component

June 2009 — July 2010 (done)

Prevention and Intake Division Director

2.3.3

Expand program based on outcome of
evaluation to include up to 75% of FM
cases. Program currently running at
capacity, providers are accepting and
working cases that are referred. They have
enrolled 155 families in the first 18 months
of the program.

Milestone

Timeframe

Assigned to

June 2010 - December 2010 (done)

Prevention and Intake Division Director

2.3.4
Re-Evaluate program effectiveness prior to
IVE Waiver sunset.

June 2013

Prevention and Intake Division Director

Strategy 2. 4

Increase CWW visits with families in the Family
Maintenance pilot unit. Pilot unit of case carrying FM
CWW's to utilize SDM and NCFAS tools to increase
visits based on risk and also provide stabilization
services similar to the Paths to Success program.

Strategy Rationale ,

Increased visits will assist families in obtaining services and support during the
transition after reunification, which is intended to reduce re-entry.

2.41
Hire additional CWW's for pilot project.

December 2009 (completed)

Prevention and Intake Division Director

2.4.2
Provide SDM and other training for pilot

project staff.

Milestone

Timeframe

Assigned to

October 2011 (completed)

Prevention and Intake Division Director
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| ]2.4.3

Increase CWW home visit schedule based
on SDM risk level for pilot project staff. : . e :
5 i Prevent d Intake D Director
CWW's to visit families at least once per ongeing CRTIHEREnE [t e ¢
week and provide stabilization services.

2.4.4
Evaluate program effectiveness prior to IVE
Waiver sunset.

Prevention and Intake Division Director

Strategy 2.6 Strategy Rationale
Clinical consultation at Family Maintenance unit Specialized assessment and clinical skills related to family bonding and attachment
meetings for children ages 0-3. will improve rates of permanent and timely reunifications.

2.6.1

Supervisors and Child Welfare Workers to
host clinical consultants from Children’s
Hospital Services to Enhance Early
Development (SEED) clinical team.

October 2012 Prevention and Intake Division Director

Strategy Rationale
The Post Reunification program will help to preserve parent-child relationships,

Strategy 2.7 : - s s .
Fund and oversee Post Family Reunification services increase =3m_.<. reunification, decrease re-entries into the Child Em_ﬁmﬂm m..<mﬁm3 and
5 work with families to ensure the safety, permanence and well being of children who
program to be coordinated by local CBO. ok Sl
successfully reunify with their birth parents.
N.N.A. Gateways to Permanence Division
Publish RFP, address appeals, award October 2011 — Feb 2012 _ ;
Director
contract to CBO
.k , Gateways to Permanence Division
Refine referral and eligibility process, train Mar 2012 Di y
: irector
staff.
2.7.3 ; : o ——
Begin accepting referrals and conducting wwﬂ__ﬁmmoéw Aaﬂ:w,mm%mma 10 families ; mmﬁmﬂmu\m to Permanence Division
service delivery. il ) irector
s Gate toP Divisi
Evaluate program effectiveness prior to IVE Apr 2012 and ongoing _u.m %mv‘m G FERTEIRNESLIVIERn
Waiver sunset. el

Describe systemic changes needed to further support the improvement goal.

Increase breadth of experience and knowledge for CWW's and Supervisors to include both FR and FM program knowledge to effectively employ
vertical case management.

Increase knowledge and utilization of assessment tools in the FM program.
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Describe educationalitraining needs (including technical assistance) to achieve the improvement goals.
Training to ensure that the assessment tools are fully utilized as intended.

Identify roles of the other partners in achieving the im provement goals.
Linkages is a collaborative effort with our Agency's Workforce Benefits Administration department.
Paths to Success is a collaborative program with three CBO’s that operate in the regions of the county where the majority of our Agency's

referrals come from.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
None.
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Outcome/Systemic Factor:

Increase percent of timely guardianships and adoptions. (C2.1 and C3.1)

County’s Current Performance:

Of all adoptions in the exit cohort year, number of adoptions within 24 months of entry (by exit cohort) C2.1
JAN2002- | JAN2003- | JAN2004- | JAN2005- | JAN2006- | JAN2007- | JAN2008- | JAN2009- | JAN2010- | JAN2011-
DEC2002 | DEC2003 | DEC2004 | DEC2005 | DEC2006 | DEC2007 | DEC2008 DEC2009 | DEC2010 | DEC2011
Adopted within 24
months 26 74 52 58 73 1 74 76 & 41
% Adoption 13.3% 23.8% 22.8% 31.5% 40.8% 28.0% 40.9% 35.0% 33.8% 39.8%
Not adoption within 24
months 170 237 176 126 106 13 107 141 100 62
Total 196 311 228 184 179 182 181 217 151. 103

Guardianships (kingap and other guardianship) establis
As posted on UCB CFSR data website: “Please note: our calculations in t

hed within 24 months of first entry C3.1

hese reports [for ¢3.1] return numerators and rates that are higher than those reported by federal

analyses. We are working with CDSS to resolve this discrepancy.”
JAN2002- | JAN2003- | JAN2004- | JAN2005- | JAN2006- | JAN2007- | JAN2008- | JAN2009- JAN2010- | JAN2011-
DEC2002 | DEC2003 | DEC2004 | DEC2005 | DEC2006 | DEC2007 | DEC2008 DEC2009 | DEC2010 | DEC2011
Exited to guardianship
by end of year and .
before age 18 146 123 101 4 69 41 41 40 44 46
% exits to guardianship 6.1% 5.7% 5.5% 5.0% 5.2% 3.6% 4.1% 4.3% 5.7% 6.8%
Total 2,380 2,164 1,837 1,541 1,331 1,141 1,003 927 770 678

Data Source: CWS/CMS 2012 Quarter 2 Extract.

Improvement Goal 1.0

Increase the percent of children adopted within 24 months by 12% over 3 years.
Increase the percent of children that exit to guardianship within 24 months by 12% over 3 years.

Strategy 1. 1

Implement Permanency TDM’s

Strategy Rationale
Achieve more effective concurrent planning to ensure
plan for permanence in the event reunification does not occur

that there is a

See Strategy 1.2 list above regarding revision to

protocol
111

Milestone

necessary.

Evaluate current trainings that are conducted on
Permanence and plan for additional training as

Timefr

December 2009 (done)

Eligibility, Transition, and Placement

Services Division Director
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1.4.2
Conduct training for CWW's and Supervisors on
Permanance

April 2010 — October 2012 (done)

Eligibility, Transition, and Placement
Services Division Director

143
Conduct training for resource families on
Permanence

December 2010 — October 2012
(pending)

Eligibility, Transition, and Placement
Services Division Director

1.1.4 T -

Conduct orientation sessions for relative ongoing M_m_m%hhw_%ﬂmwﬂ_n%wwhmﬁ_u_momBm:H

caregivers

11.5 : Eligibility, Transition, and Placement
ek Services Division Director

Fully implement Permanency TDM's

Strategy 1. 2
Attend Shared Learning Collaborative with four other
Jurisdictions.

Strategy Rationale

The Shared Learning Collaborative is intended to provide training and networking
opportunities to share best practice ideas related to permanence for youth.

1.2.1 ...
Attend Shared Learning Collaborative (two day November 2012 Wwﬁmmn%owﬁ 4 Bemmgnence, Uhision
training)

1.2.2 Gateways to Permanence Division

Review possible new strategies that may improve
practice in Alameda County.

January 2013 — March 2013

Director and Department Executive
Team

Strategy 1.3
Implement SAFE home study process.

Structured Analysis Family Evaluation (SAFE) is a home study methodology that
provides an organized, detailed and reliable summary of information which has
resulted in better assessments. With more reliable assessments, we anticipate
there will subsequently be better placements for youth and families. The home
study is a structured process to assist the evaluator in identifying important
issues. The resulting document recognizes family strengths and identifies and

addresses areas of concern.

1.3.1
Labor management negotiations about utilizing
the tool

May — July 2013

Gateways to Permanence Division
Director

Gateways to Permanence Division

1.3.2
Staff training on SAFE model August 2013 Director
1.3.3

Pilot and test utilizing the SAFE home study
method

September — December 2013

Gateways to Permanence Division
Director
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1.3.4
Evaluate effectiveness of the strategy, and
spread with any modifications to full Adoptions Eescaiiian S0is

home study team.

Gateways to Permanence Division
Director

Describe systemic changes needed to further support the improvement goal.
Increase awareness and implementation of best practice in achieving permanence.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.
Best practice training and awareness in achieving permanence.

Identify roles of the other partners in achieving the improvement goals.
Resource families, including relative caregivers, are collaborative partners in achieving permanence for youth.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
none
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Outcome/Systemic Factor:
Timely social worker visits with children (2C)

County’s Current Performance: DCFS has greatly improved on this measure, experiencing a 34% percent increase from 56% in Jan

2004.
May May May May May May May May May May May
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
% Children Visited 44.6% 53.4% 62.1% 71.4% 77.6% 79.9% 79.2% 84.8% 85.8% 91.9% 95.0%

Data Source: CWS/CMS 2012 Quarter 3 Extract

Overall Improvement Goal
Increase face-to-face contacts and documentati

contact waivers phase out by October 2010.

on in CWS/CMS to acheive a 90% or higher compliance rate and maintain compliance as

Goal 1.0
Standardize monitoring and oversight of contacts and data entry.

Strategy Rationale
Increased accountability of CWW's and supervisors to senior

managers will improve Child Welfare Worker documentation of
face-to-face contacts in CWS/CMS.

Strategy 1. 1
Increase monitoring of face-to-face contacts by supervisors and

program managers by using Safe Measures.

Department Executive Team

1.1.1 Ensure that all Child Welfare Supervisors December 2009 (done)

and Program Managers consistently &
regularly monitor compliance using Safe
Measures.

January 2010 — October 2012 Department Executive Team

1.1.2 Supervisors will review Safe Measures data
(ongoing)

with workers at least once per month.

Milestones
: Ass;gn ed tO : :

Timeframe

February 2010 — October 2012 Department Executive Team

1.1.3 Program Manager will review Safe
(ongoing)

Measures data with Supervisors at least
once per month.
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1.1.4 Quality Assurance staff to present quarterly
SM utilization reports at Senior _ March 2010 — October 2012 (doing | | Administrative Support Team
Management Team meetings this quarterly) i

Strategy 1. 2
Add preferred location to reports on monthly visit compliance.

Strategy Rationale
Monthly visitation should occur in the home the majority of the time

in accordance with new state guidelines.

1.2.1 Data reports to managers will include
preferred location to share baseline data.

March 2012 (done) Dept Exec Team

1.2.2 Department Director to establish
guidelines for conducting monthly visits,
including the preferred location of the
visits as well as data entry timeliness.

frame

ime

July 2012 (done)

Dept Exec Team

Milestones
T

1.2.3 Supervisors and Program Managers to

provide training and coaching for staff
who are not making the 90% benchmarks

on monthly visits.

review published guidelines with staff and | ongoing

- Assigned to.

Dept Exec Team

Goal 2.0

Recognize and acknowledge improved documentation of face-to-face contacts in CWS/CMS.

Strategy 2.1
Use all methods available to inform staff of improvements (email, unit

meetings, quarterly manager's meetings, Department Director’s State
of the Department address).

Strategy Rationale
Acknowledging and recognizing effort reinforces positive outcomes.

We have already seen progress as a result of some public
recognition efforts and hope to increase the gains by expanding on
recognizing staff and informing all staff of any gains in progress.

monthly emails with lists of staff with 90% (done)

2.1.1 Assistant Agency Director to send o January 2009 - October 2012

Assistant Agency Director and
Quality Assurance Supervising
Program Specialist

or higher compliance.

2.1.2 Senior Management Team to review
SafeMeasures reports on a quarterly
basis and review with their supervisors.

Milestones
Timeframe

August 2009 and ongoing (done)

Quality Assurance Supervising
Program Specialist

: Assigned to

Describe systemic changes needed to further support 2:.... improvement goals.
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Increase use of CWS/CMS for entering face to face contacts and use of Safe Measures by staff, supervisors, and managers.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.

Reemphasize through training and supervisory support the standards and guidelines for documenting face-to-face contacts in CWS/CMS

Identify roles of the other partners in achieving the improvement goals.
Support will be needed from SSA Training/Staff Development and CWS/CMS application support staff.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
none

Page 30



Alameda County System Improvement Plan 2009 — 2012
Annual SIP Update 2013

Outcome/Systemic Factor:
Enhance and expand a safety net and support services for emancipation youth

County’s Current Performance:

In 2009, 191 youth emancipated from care. There were 117 youth who either emancipated or turned 18 while in care and had been in

care for 3 years or longer.

In 2010, 198 youth emancipated or turned 18 in care, and 124 of those had been in care for 3 years or longer.

In 2011, 201 youth emancipated or turned 18 while in care, and 132 of those youth had been in care for 3 years or longer.

Overall Improvement Goal
Improve capacity to monitor and evaluate services for Tra

Increase and improve youth participation in Department p
improved outcomes for emancipating youth.

Goal 1.0
Increase youth participation in planning for their transition and utilize a team approach with the youth, Department staff, and other supportive

adults in the youth’s life. Conduct one Emancipation Conference per year for every youth between age 16 and emancipation.

nsition Age Youth. Increase youth engagement in ILSP and other services.
lanning and service delivery. Utilize data to evaluate the strategies to achieve

Strategy Rationale
Increase utilization of services and supports during and after

emancipation.

Strategy 1. 1
Expand Transition Living Conferences, which are opportunities for

youth to participate actively with staff and community partners in
planning their emancipation activities related to housing, employment,

education, and other life sKkills.
Eligibility, Transition, and

1.1

Engage youth advocates to attend and July 2012 (complete, youth Placement Services Division
encourage youth participation in Transition Living advocates attend TLC's and Director

Conferences. promotional video was created)

Milestones
Timeframe
Assigned to

Youth Advocates and staff create a promotional
video for Transition Living Conferences.
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1.1.2
Mandate at least one Transition Living
Conference at 16 years old for all out of home

Eligibility, Transition, and
Placement Services Division

youth and again at 17 years old to review

progress made in .Emnwzzm the youth to January 2013 Director

transition out of foster care or remain in Extended

Foster Care.

1.1.3

Hire additional Child Welfare Supervisors to January 2013 T T

facilitate in Transition Living Conferences (done, one CWS hired and one _u_m_n_“wﬁﬁﬂ. W_Mwﬁm“%m._m“m:
CWS facilitates TLCs 50% of the Director

time with 4 additional CWS’s trained
as backup facilitators)

1.1.5
Provide training for all CWW's and Supervisors

on participating in effective Transition Living
Conferences and having transition related
discussions with youth to include participating in
Extended Foster Care.

Eligibility, Transition, and
I Placement Services Division
angeitg Director

1.1.6
Evaluation of emancipation conferences

Eligibility, Transition, and
June 2013 Placement Services Division
Director

Goal 2.0

Increase capacity of youth advocate board members and increase activities of youth advocate board.

Strategy 2.1
Expand Youth Advocate activities

Strategy Rationale
Youth engagement will ensure that current and former foster youth

have leadership opportunities within the department’s emancipation,
permanence, and other efforts. Also, youth perspective will ensure
that services and supports are conducted in a way that encourages

youth participation.

2.1.2 Eligibility, Transition, and
Increase training available to staff by YAP youth June 2010 - June 2012 (in progress) Placement Services Division

o members o | Director

i} o : = -

S 21.3 m o | Eligibility, Transition, and

+ | YAP youth members to participate in TDM’s and | & ongoing = Placement Services Division

& | Transition Living Conferences. m ‘» | Director

E Q15 = < [Elgibility, Transition, and
Evaluate program effectiveness prior to IVE June 2013 Placement Services Division
Waiver sunset. Director
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Goal 3.0 Implement non minor dependent services per AB12.

Strategy 3.1 Strategy Rationale
Expand and update ILSP curriculum and include relevant There is a new population of transition age youth as of January 2012. Non
programming for non minor dependents. , minor dependents will require an updated ILSP curriculum.

Eligibility, Transition, and

311
RFP published for ILSP and Aftercare services. Placement Services Division
December 2012 Directar
3:1:2 . Eligibility, Transition, and
» | Choose provider based on RFP responses 5 April 2013 e Placement Services Division
o £ - Director
o @ @
< 1313 ..w 5
9 | Provider chosen through RFP process to update E m
€ | ILSP curriculum and increase youth engagement. | + < T "
Expand contract with skills coach, and hire May 2013 H_MMM_M__“N_ M %wmmmwwﬂm%i
curriculum coordinator. Update ILSP website to Contract Start Date July 2013 Bitestai

include youth friendly information and information
on engaging in Extended Foster Care.

Strategy Rationale
There is a new population of transition age youth as of January 2012. AB12

requires that we provide training and support for staff, engage and empower
youth to make decisions, and prepare for increase and change in transition

Strategy 3.2
Conduct training for staff related to placement, entry and re-

entry, benefits and eligibility for extended foster care.

age youth needs and services.
3.21 i o
Develop protocol for approving and document Dane U_m_n_ww_ﬁwﬁ%_ m..v_l mw,mmm_mow_mmmv:
Supervised Independent Living Plans (SILP) Director
w | 322 o
@ | Conduct stakeholders meeting to share m s Eligibility, Transition, and
S | resources and develop best practices for non © ongoing 2 Placement Services Division
& | minor dependents _.m 2 Director
= E @
3.2.3 %
Train staff on protocol for court reporting, Eligibility, Transition, and
approving SILPS, eligibility and benefits of EFC, ongoing Placement Services Division
and engaging youth in participation. . Director
Strategy 3.3 Strategy Rationale
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Provide additional support for case plan goals of
employment, life skills, and educational attainment.

Transition age youth will _um,:mw; from community-based support for job
training and meeting educational goals. The department plans to utilize Title
IVE Waiver reinvestment money to build supports for this population in the

community.

3.31

Summer youth employment — A job training and
readiness program provided by community based
organizations. This program provides support in
finding and obtaining part time work for foster
youth.

July 2012 and ongoing

Eligibility, Transition, and
Placement Services Division
Director

3:3.2

Empowering Parents — an educational support
program for foster youth and their caregivers
through monthly workshops and one-on-one
support during the school year. Located in south
county and north county at school community
centers.

November 2012 — June 2013

Supervising Program Specialist

3.3.3

Mentoring — our department hired a CBO through
the RFP process to provide one on one
mentoring services for foster youth. The primary
goal is to support case plan objectives for older
youth. Youth are matched with a caring adult who
commits to 4 hours a month for at least one year
with a hope of forming a permanent connection.

June 2012 — July 2013

Supervising Program Specialist

3.34
Making Proud Choices — Sexual Health
curriculum at ILSP classes

March — June 2013

Eligibility, Transition, and
Placement Services Division
Director

3.3.5

REACH youth community center in target zip
code (San Lorenzo). CFS is collaborating with
other county agencies and CBO'’s to provide
services and supports for a new community
center for transition age youth. .

Grand Opening for center is in April
2013

Assistant Agency Director

Page 34




Alameda County System Improvement Plan 2009 — 2012
Annual SIP Update 2013

Describe systemic changes needed to further support the improvement goals.
Increased youth participation in program planning and increase team meetings and emancipation conferences.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.
Training will be required for CWW's and Supervisors for Extended Foster Care and Transition Living Conferences.

Identify roles of the other partners in achieving the improvement goals.
Beyond Emancipation is a CBO that provides TAY services.
Youth participation and engagement in department program planning is a primary goal.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
None
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Alameda County Juvenile Probation Department - System Improvement Plan:

Outcome/Systemic Factor:

Increase number of children who can remain safely in their home

County’s Current Performance: In 2008, Al

See Table 1.

265 youth in group home care. In 2012, the number o

ameda County Probation Department had 273 youth in group home care while in 2009, there were
f youth in group home care increased to 278 with an additional increase to 331 in 2013.

Improvement Goal 2.0
Reduce out-of-home recommendations/referrals

Strategy 2. 1

Collect data on primary sources and number of out-of-home

Strategy Rationale

and recommendations

Provide opportunity to review and evaluate appropriateness of referrals

placement recommendations.

211

Utilize foster care data collected in CWS/CMS,
probation placement and SOS databases for

2012 & 2013

Milestone

Timeframe

2012 & 2013 - Complete and On-
going: Screening for Out-of-Home
Placement Services (SOS)
database tracks cases reviewed for
out-of-home placement. In 2013,
began tracking Court disposition
outcomes

Placement and Family Preservation
Unit (FPU) Supervisors and Division
Director

.wﬂ_.mﬁoe 2.2

home.

Develop criteria/guidelines to determine a minor's removal from

Strategy Rationale

exhausted

Establish consistency in removal determination process, provide guides/
roadmap to assure community based treatment avenues have been

221

| Formalize removal criteria to document,
disseminate and train staff, and develop
monitoring procedure

Milestone

_'Timéfréﬁ'le'

2008 through 2013 - Continue to
develop a more formalized process
utilizing SOS and Court disposition
outcome data collected through
2013

~ Assigned to

Juvenile Services Unit Supervisors
and Directors
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Alameda County System Improvement Plan 2012-2013

‘\Ocﬁno_.:o___mwﬁﬁm_.:mo Factor:
Increase number of children and youth in least restrictive settings

County’s Current Performance: In 2009, 99.1% of youth who entered foster care had their initial placement at a Group Home. This trend

continued and in 2012, Alameda County had 99.1% of the youth's initial placement was still at a Group Home.
.In 2009, 60.2% of all Probation Placements were at a Group Home. In 2012, that percentage declined to 49.4%.

[Source: UC Berkeley 4B Measure] See Table 2.

Improvement Goal 2.0
Reduce average monthly rate of out-of-home placements

Strategy 2. 1

Strategy Rationale’
Placement unit has stopped using certain programs, challenging some

Reduce average length of stay.
programs to do more intensive work to meet youth’s needs.
211 2012-2103 .| Placement Unit Deputies,
More contact has been made by DPOs (face-to- | .. | The placement unit expeditor will also o Placement Expeditor, Unit
@ Q. ot : ; - ; :
e | face, phone, etc.) g | focus on transition planning for youth with | 5 | Supervisor, Director and
8 | Average length of stay has decreased in the3™ & ..m length of stay of180 days; additionally - Deputy Chief
m. 4" quarters from 227 in 2012 to 195 in 2013 w,_mw with the implementation of the aftercare =
S | during the same timeframe. = | services RFP, placement stabilization B
_ | should improve along with improved A

transition services.

Strategy 2. 2 Strategy Rationale ’
Challenge programs to do more intensive work to meet youth’s needs.

Re-educate vendor’s service delivery on shorter time frames with
improved monitored by field Deputy Probation Officer. Placement Random audit of programs; Supervisor/Administrator will visit about
25% of placements.

Placement Unit Deputies,

database will assist with monitoring time in placement.
2012-2013, ongoing
Unit Supervisor, Director

2.21.

Placement unit began requiring youth/parent
(guardian) visits to occur. ACPD requiring
facilities to have family participate in family
therapy. Department provides bus tickets,
airplane tickets, hotels, etc. to facilitate family
contact/visits between youth while in placement.
Vendors submit quarterly reports to the
Department on the progress of the youth which
include visitation schedule between youth and

parent.

Milestone
Timeframe

! Describe how the strategies will build on progress and improve this outcome or systemic factor

Page 3
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Alameda County System Improvement Plan 2012-2013
(mental health, medical, etc.) and the family to help develop a transition plan that may better address the youth's needs.

See 2.1-2.4. In October 2013, the Waiver Executive Team, consisting of Children and Family Services, Probation leadership, and fiscal
members met to begin discussing its planning steps with CDSS and CDSS Fiscal with the assistance of Casey Family Programs. The Planning
Phase begins in January, 2014, with a structure outlined by the Waiver Executive Team. Through these monthly planning sessions, there will be
a continued focus on waiver goals, including joint goals amongst Children and Family Services and the Probation Department.

Some of the joint agency/department strategies include implementation of the Crossover Youth Practice Model within the Juvenile Justice
System. This model seeks to improve the system’s response to dually involved youth and will address system improvements for a pilot target
population defined as youth with active probation supervision (non-wardship) and an active dependency case. Additional efforts will be focused
on improving youth and family engagement at key decision points within the Juvenile Justice System.

velopment as part of a juvenile

The Probation Department plans to implement practices relative to trauma informed care and positive youth de
e being discussed to include in

justice initiative, for whom cross system youth are the target population. Other system improvement strategies ar
the next year's waiver project.

Describe educational/training needs (including technical assistance) to achieve the improvement goals.
On-going reinforcement of evidence-based practices through staff training; Training managers to provide quality assurance and oversight to
staff who administer the YLS/CMI assessment; implementation of Cognitive Behavioral Training in Juvenile Hall; on-going enhancement and
utilization of placement database and CWS/CMS to track, monitor, and measure success of treatment efforts. On-going training in CWS/CMS
and PRISM, the Probation case management system; There is an on-going need for improved computer systems and mobile technologies to
enhance staff's ability to enter/monitor data that can track youth outcomes. Train Placement Unit Supervisor in Safe Measures for monitoring of
case contact compliance. Train additional units in AB12 eligibility requirements and necessary findings for youth eligible for services.

See 2.1-2.4: Case plan training is planned for 2014 in addition to refresher training on entry of mandated fields into CWS/CMS for improved
data integrity; YLS/CMI training is also scheduled for 2014, again for improved inter-rater reliability of the tool: Additional examination of dually
involved youth shall be examined to address other systemic identified issues. ACPD will be providing all Juvenile Probation Officers training on
the completion of pre-placement case plans in January 2014. Additionally, revisions are being made to the case plan to consolidate sections

specific to pre-placement and placement activities.

Identify roles of the other partners in achieving the improvement goals.
Community based organizations contracting with Probation and/or providing services to Probation through other funding sources play an integral

role in the delivery of wraparound and MST services to children and families involved in the Juvenile Justice System. The Transition Center at
the Juvenile Justice complex is meant to facilitate a positive transition of youth (and the assessment/information gathered in custody) to
appropriate services in the community. The Oakland school District, City of Oakland Measure Y case managers, and Probation began cross
training in 2009 and assignment of cases in August 2009 to improve educational and juvenile justice navigational support to youth
entering/exiting juvenile hall. Case Conferencing of youth assigned to the project occurs bi-weekly and includes Probation, mental health,
School, health care at JH, and community-based Case Managers. This multi-disciplinary approach addresses the problem of re-enrolling youth
in appropriate educational programs upon release from custody and assisting youth/families with understanding Court processes/Probation
requirements when engaged with the Juvenile Justice System to avoid unnecessary escalation and re-referral to the Juvenile Justice System.

Additional funding was obtained to commit all needed staff to this collaboration that re-enforces individualized, comprehensive, assessment of
needs and risks and linkage between in-custody and out-of-custody services to some of the most at-risk youth/families in the County. Greater
participation by other school districts in Alameda County could assist in replicating the benefits of this program throughout the county. ol
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Alameda County System Improvement Plan 2012-2013

Table 1.
[ 2009
CSA 2009 SIP 2010 SIP 2012 SIP 2013 SIP
Report Type Baseline | Year 1 Year 2 Year 3 Year 4
Jan 2009 | Apr2010 July 2010 | Sept 2011 Oct 2012
Quarterly Data Report | Q2 2008 | Q3 2009 Q4 2009 Q1 2011 Q2 2012
“Pericipation
bntry hates
Performance (#) 115 105 148 189 229
Participation |
Care Rates
Date/Year July 2008 | July 2009 July 2009 | July 2010 July 2012
Performance (#) 273 265 265 278 331
Table 2.
2010 SIP
2009 CSA 2009 SIP Update 2012 2013
Baseline (Year 1) Year 2 Year 3 Year 4
Jan 09 April 10 July 10 Sept 11 Oct 2012
4 roup Hom (Q2 2008) Q3 2009 Q4 2009 Q12011 Q22012
Entries Performance
(%) 99.1 99.3 98.7 99 99.1
PIT Performance (%) 60.2 513 54.6 44.1 494
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