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System Improvement Plan Annual Update - 2011
System Improvement Plan (SIP) Narrative

The System Improvement Plan Annual Update — 2011 (SIP Annual Update) reports on the 2010
System Improvement Plan (SIP) which is part of the C-CFSR process to assess whether child
welfare services are achieving the desired outcomes through the identification and
implementation of evidence-based or best-practice responses to areas needing improvement,
The SIP was developed based on the findings of the County Self-Assessment, the Peer Quality
Case Review and the Quarterly Outcome and Accountability Data Reports. Through delineation
of improvement goals, strategies, milestones and timeframes the SIP identifies a series of
quality improvement approaches to impact the child welfare outcomes identified as the focus of
Shasta County. The process used for the SIP was a combination of quantitative analysis,
qualitative information gathered from child welfare resource experts, County leadership, focus
group input and literature reviews. The SIP was developed through a core committee that
included participation by County and community members. Additionally, a new collaborative
called the “Continuous Quality Improvement Committee” was formed. This collaborative group
includes decision makers within County and community organizations as well as individual
community stakeholders. As the C-CFSR is a continuous quality improvement model, Shasta
County made the decision to evolve and adapt the committee structures to provide opportunity
for on-going monitoring of child welfare outcomes toward continuing development of strategies
to improve safety, permanency, and well-being of children.,

The SIP seeks to combine three types of strategies to achieve the identified goals:
1. Evidence informed community based prevention activities;
2. Implementation of evidence hased practices in existing service activities; and
3. Child welfare practice enhancements.

Evidence informed community based prevention activities:

The Shasta County Health and Human Services Agency has supporied development of child
maltreatment prevention activities through participating in the Prevent Team and now an
expanded prevention initiative called the Strengthening Famities Community Collaborative,
utilizing community engagement strategies and an evidence informed approach, Strengthening
Families, as a framework for building community based activities. The Prevent Team was a
partnership of Shasta County Health and Human Services Agency, First 5 Shasta and the
Shasta County Child Abuse Prevention Coordinating Council. The work of the Prevent Team
has included identification of relevant data, funding streams and focus areas for activities to
increase child maltreatment prevention in Shasta County. The Team has identified
recommendations in the areas of service system collaboration, increasing resources to support
family resiliency, and community engagement. Strengthening Families is a literature informed
approach that focuses on building five protective factors that helps parenis 1o have the
resources they need to parent effectively even when under stress. Shasta County has utilized
the Strengthening Families framework in its request for proposal and fuiure program
development related to OCAP’s CAPIT/CBCAP/PSSF' Plan related projects. In SIP year one
the PREVENT team was folded into the Strengthening Families Community Collaborative. To
prevent adverse childhood experiences, the Collaborative is working to: increase community
awareness of and engagement in preventing adverse childhood experiences. Subcommitiee
structure and work is being organized around perinatal exposure to violence and substance use,
maternal mental and emotional well being; increased protective factors for youth who identify

' CAPIT=Child Abuse Prevention, Intervention, and Treatment; CBCAP=Community-Based Child Abuse
Prevention; PSSF=Promoting Safe and Stable Famities.
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three or more types of adverse childhood experience in their personal history; and increased
parenting abilities among parents.

fmplementation of evidence based practices in existing service activities:

The HHSA strives to utilize evidenced-based and, evidence-informed or child welfare best
practice guidelines as part of its training, overall direction, and in cur contracting process with
community providers. In SIP year one Shasta County Children’s Services utilized fwo evidence-
based practices, SafeCare® and Positive Parenting Program (Triple P) to address targeted child
welfare outcomes. These evidence-based practices were implemented in the context of existing
service systems, including the differential response system, contracted parent education
services, family maintenance and reunification services, and foster parent fraining. A brief
overview of each practice follows:

¢ SafeCare®

o SafeCare is an evidence-based, parent-training curriculum for parents who are
at-risk or have been reported for child malireatment due 1o neglect. SafeCare,
trained staff work with at-risk families in their home environments to improve
parents’ skills in several domains. Parents are taught, for example, how to plan
and implement activities with their children, respond appropriately to child
behaviors, improve home safety, and address health and safety issues.

o Shasta County’s has utilized this practice for the delivery of 1) Differential
Response services, 2) with families who are receiving Family Preservation and
Court Family Maintenance Programs to assist in maintaining children in the
family home, and 3) Family Reunification services when children begin in-home
visitation and/or are on trail home placements.

s« Positive Parenting Program (Triple-P) (An evidence-based practice)

o The HHSA Adult and Children's Services Branches have collaborated with First 5
Shasta to implement Triple-P — Positive Parenting Program® among Shasta
County providers who serve children. Children’s services staff and contractors
participated in Triple P training funded through Mental Health Services Act
Prevention and Early Intervention Services.

o Triple P is a strength-based, multi-level parenting practice that aims to enhance
the knowledge, skills and confidence of parents. This mode! promotes self
sufficiency by promoting parental problem solving, self confidence that the parent
can overcome behavioral challenges of their children, provides tools and skills to
assist parents in changing their parenting practices.

o Triple P has been implemented in our contract provider parent education to
supplement the existing parenting skills training program that is not evidence
based.

o During parent child contacts Triple P parenting strategies have been encouraged
and reinforced to help parents successfully integrate learned strategies into their
interactions with their children.

o Foster parents have been provided Triple P training toward the goal of foster
parents utilizing Triple I to assist them in managing challenging behaviors of
children placed in their care and to create consistency for children across
settings in relation to parental expectations and behavioral management
experiences,

Child Welfare practice enhancements

¢ Practice enhancements have included both expanding and enhancing current practices
and the introduction of some new strategies as identified below:




Continued development of current practice including early and on-going family
finding with improvements in strategies for approval of relative and non-related
caregivers who have been a part of the child’s life as alternatives o placement
with foster homes that are unknown to the child.

Utilization of Structured Decision Making (SDM) and Family Team Meetings
{FTM) has heen expanded into casework activities through the life of a case to
support reunification.

Piloted incorporation of Signs of Safety; a strengths based approach fo family
engagement, safety assessment and planning activities, along with current SDM
tools and Family Team meetings to build our capacity to effectively engage
families in participatory case planning.

The Signs of Safety approach has also heen utilized to engage foster youth in
case planning that facilitates connections with famiy and significant others for
foster youth through their stay in foster care.

Expansion of Linkages, a collaborative project between Children’s Services and
CalWORKS, that seeks to coordinate and integrate the activities of the two
programs for individual families served in both programs into one integrated case
plan. The benefit for families is reducing barriers to accomplishing case pian
goals by the two service systems working more closely together and being ahle
to leverage services from both systems into a plan to support the family's
economic self-sufficiency and capacity to safely parent their children. Linkages
system barriers have been reduced and capacity development has occurred.

Continued monitoring and practice improvements in collaboration with the Shasta
County Blue Ribbon Committee including meaningful participation in court by
parents and youth.

Implemented internal work group recommendations for improving timeliness of
court reports and created greater efficiencies in work processes.




There are five focus areas addressed in the SIP, Each focus area is individually addressed in
the SIP matrices with strategies, milestones and timeframes. Some strategies are applicable to
more than one focus area. The five focus areas are:

PR wN =

Strategies for prevention of child maitreatment

Strategies to reduce rate of foster care placement

Strategies to reduce time to reunification
Strategies to increase placement stability

Strategies o build more connections for youth in foster care o family/non-related

persons with whom child has connections

System Improvement Plan — 2010

Focus Area

Strategies

Qutcome Measures

Prevention of
Child
Maltreatment

» PREVENT Team

= SafeCare® Differential Response

= CAPIT Afternoon Child Care/Parent Mentoring
« CBCAF Parent Legdership

= Participation Rates: Referral Rates
» Participation Rates, Substantiation Rates
» 51.1 No Recurrence of Maltreatment

Reduce Rate

w Family Finding

= Participation Rates: Entry Rates

Reunification

x SafeCare®

# Decrease # of Continued Hearings

= Participatory Case Planning (including Family
Team Meetings, SDM and S0S)

of Foster = Family Team Meetings » Participation Rates: In-Care Rates
Care » SafeCare® = C1.4 Reentry Foilowing Reunification (Exit Cohort)
Piacement = Structured Decision Making {SDM) and Signs
of Safety (S0O8)
Reduce Time = Triple-P& e C1 Permanency Composite 1
to = |inkages Timeliness and Permanency of Reunification

C1.1 Reunification Within 12 Months (Exit Cohort)
C1.2 Median Time to Reunification (Exit Cohort)
C1.3 Reunification Within 12 Months (Entry Cohort)
C1.4 Reentry Following Reunification (Exit Cohort)

Youth in Care

and National Youth in Transition Database
{NYTD) accuracy)

Increase # Family Finding and Engagement = C.4 Permanency Composite 4

Placement = Support Services to Secondary Care Placement Stability

Stability Providers, (including Triple-P®, Participatory |C4.1 Placement Stability (8 days-12 month in care)
Case Planning, and High Risk Team) C4.2 Piacement Stability (12 - 24 months in care)

C4.3 Placement Stability (24+ months in care)

Build More B Family Finding and Engagement, « 48: [_east Restrictive Placement

Connections [k Participatery Case Planning (including (Entries First Placement: Relative)

for Foster Transitional Independent Living Plan (TILP) = 4B: Least Resirictive Placement

(Point in Time: Relative)

= 8A: Permanency Connection with an Adult

This SIP Annual Update uses two data sets to analyze the progress of SIP year one. The
official outcome data are the Quarterly Cutcome and Accountability Data Reports (Data Set #1)
accessed via the CDSS website, hitp./Amoww. childsworld ca.gov, or the University of California
at Berkeley Center for Social Sciences Research Child Welfare Dynamic Report System,
htip:/fessr.berkeley.edufcwscmsreports. To provide an estimate of performance in advance of

the official state measures, Shasta has also accessed and utilized SafeMeasures® data (Data
Set #2).

1) Focus Area #1 - SIP Component 1.0 - Prevention of Child Maltreatment




Strategies & Progress 2010:

L2

PREVENT Team - The PREVENT Team focus is: building an infrastructure that
coordinates resources among organizations to avoid duplication of efforts and improve
service delivery; raising community awareness; and engaging key stakeholders.

o Shasta County PREVENT Team - Community leaders from First 5 Shasta, Shasta
County Child Abuse Prevention Coordinating Councl, and HHSA (Public Health,
Mental Health, and Social Services) established the Shasta County PREVENT Team
in 2008 to develop a comprehensive community-based strategic framework for the
primary prevention of child maltreatment in Shasta County. The PREVENT Team
roadmap to Strengthening Families and Preventing Child Maltreatment was
presented to the community (Fall 2010), The roadmap encouraged the use of
evidence-based and evidence-informed strategies aimed at building families’
resilience and reducing the incidence of child abuse/neglect utilizing the
strengthening families approach.

% HHSA Children's Services (CS} involved and actively participated in PREVENT
Team and the expanded prevention initiative called the Strengthening Families
Community Cellaborative.

 HHSA CS staff educatedftrained about Strengthening Families Initiative to instill
protective factors in CWS services to prevent maltreatment and reduce
recurrence.

SafeCare® Differential Response - Strengthening of Differential Response (DR) through
implementation the SafeCare® evidence-based Home Visitation Project.
¢ SafeCare® Differential Response - DR is a strategy to ensure child safety by
expanding the abifity of child welfare agencies to respond to reports of suspected
child abuse/neglect. Shasta County DR is an alternative community response for
referrals that are evaluated out or are closed because, after investigating CS
believes that the child is safe and there is no current risk of harm to the child. These
referrals may still benefit from a community response if the family is experiencing
challenges that are stressing functional capabilities. The core element of DR is to
engage parents at early reports of suspected neglect or abuse with the goal of
preventing future occurrences.
< The strengthening of DR through the incorporation of the evidence-based
practice SafeCare® has enabled the parent parthers to connect with families who
are considered at risk of child abuse/neglect to offer them concrete fraining and
resources to address the neglect precursors to child abuse/neglect. SafeCare®
is home visiting model for frained staff working with at-risk families in their home
environments to improve parents’ skiils in the areas of management of their
child’s health care needs, home safety, parent-child interactions and problem
solving.
%+ Together CS and SCCAPCC received training from the Safe Kids California
Project (SKCP). 13 Homes Visitors have been trained and certified. 6 ofthe 13
Home Visitors have been trained and cerlified as Coaches. 3 of the 6 Coaches
have been trained and certified as Trainers to sustain the program.
< In FY10/11, 175 parent/caregivers completed a 1% engagement visit for the
initiation of the provision of SafeCare®.

CAPIT Afternoon Child Care/Parent Mentoring - Extend the current CAPIT Afternoon
Child Care, Structured Activities and Parent Mentoring programs through SIP year 1 as
the CAPIT funded programs are tfransitioned to evidence-based and/or evidence-
informed strategies to increase protective factors aimed at building families' resilience
and reducing the risk factors contributing to child abuse and negiect.




o The CAPIT Afternoon Child Care, Structured Activities and Parent Mentoring
programs confract was exiended to June 30, 2011. As Child Welfare funds become
more limited, Shasta County spent considerable time and effort to identify high
priority service areas. Although the development of Family Resource
Centers/Services was desired, a greater near term need to sustain Evidence-Base
Home Visiting Services for the Prevention of Child Maltreatment emerged as a
pricrity. High quality home visiting programs based on research-based models of
best practice is an identified CAPIT service priority area. The intent of this program
was to encourage child abuse and neglect prevention and {o address the needs of
children at high risk of abuse or neglect and their families.

+ CBCAP Strengthening Parent Leadership - Increase opportunities for
Parents/Consumers of Services to be involved in the Child Welfare Services system as
parent leaders and advisors.

o The Parent Leadership Advisory Group (PLAG) services and activities include
monthly meetings between parent volunteers, parent leaders, and professionals who
meet to improve the delivery of services between CS and the families involved.
< Throughout the past year parents participated in PLAG leadership roles,

trainings, activities and events such as topic specific development meetings, Blue

Ribbon Commitiee sub-committee project, local Parent Leadership Mini

Conference development/implementation, State Parent Leadership Conference,

Child Abuse Prevention Coalition board meetings, UC Davis Parent Pariner

certificate fraining, Parent Leadership Peer Review activities, SIP Continuous

Quality Improvement meetings, CS Family Team Meetings development, etc.

% PLAG has been strengthened with the development of a logic model and is
working on a Peer Review process. The evaluation component has included the
development and implementation of a tool for evaluating satisfaction with
services, and work towards development and implementation of self-assessment
and pre-post assessment instruments.

“ In FY10/11 41 parents/caregivers participated in Parent Leadership services.

Analysis using Data Set #1 (Quarterly Data Reports® )

« Outcome/Systemic Factor - Participation Rates: Referral Rates

o County's performance at beginning of SIP year 1 (77.9)

o Courty’s performance at end of SIP vear 1/beginning of SIP vaar 2 (F78.5)

o County's goal: 5% improvement of original data by September 2013 (74.0)
» Outcome/Systemnic Factor - Participation Rates: Substantiation Rates

o County's performance at beginning of SIP year 1 (19.1)

o County's performance at end of SiP vear Vbeginning of SIP year 2 {4 17.1)

o County's goal: 5% improvement of original data by September 2013 (18.1)
s« QOutcome/Systemic Factor - S1.1 No Recurrence of Maltreatment

o County’'s performance at beginning of SIP year 1 (89.8)

o County's performance al end of SIP vear Vbeginning of 8IP year 2 (A 82.8)

o County's Goal: 5% improvement of original data by September 2013 (94.3)

National Standard or Goal (94.6)

% The UC Berkeley Outcome Measures spreadshest is attached {either hard-copy or an Excel
spreadsheet): Original Performance = "CWS Outcomes Sysiem Summary for Shasta County—06,30.10;
Report publication: JUL2010. Data extract 04-2009. Agency: Child Welfare” and Most Recent
Performance = "CWS Outcomes System Summary for Shasta County—06.30.11; Report publication:
JULZ011. Data extract Q4-2010. Agency: Child Welfare.”




Analysis using Data Set #2 (Quarterly Data Reports plus SafeMeasures®”, if available)

Rate of Children with Substantiated Child Abuse
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¢ [articipation Rates: Substantiation Rates
o ¥ Shasta County's Rate has remained higher than California’s for 10+ vears,

o In 2010, Shasta County's rate was just less than twice that of California’s rate.

Rate of First Entry into the Child Welfare System
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» Participation Rates: Entry Rates
o ¥ Shasta County's rate of first enfry into the child welfare system has remained
higher than California’s for the past 10+ years.
o County's performance has slight fluctuations with no current discernable trend.

® Data Sources (Data compiled by Shasta County Health and Human Services, Qutcomes, Planning and
Evaluaticn):
= Children's Research Center (2000-2007). SafeMeasures® [Web Application]. Retrieved 8/9/2011.

= Needell, B., Webster, D., Armijo, M., Lee, 5., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S,
Putnam-Hornstein, E., Williams, D., Simon, V., Hamilton, D., Lou, C., Peng, C., Moore, M., Jacobs, L.,
& King, B. (2011). Child Welfare Services Reports for California. Retrieved 8/5/2011, from University of
California at Berkeley Center for Social Services Research website, URL;
hitp:/fcssr.berkeley.edufuch childwelfare




Rate of Children in the Child Welfare System
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« Participation Rates: In Care Rates
o ¥ Shasta County's in care rate in the child wellare system has remained above
California’s for the past 10+ years.
& Shasta County's rate shows a downward trend,
$1.1 No Recurrence of Maltreatment
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Note: Data to the right of the dashed vertical black line are SafeMeasures data.

¢« $51.1 No Recurrence of Maltreatment
o ¥ Shasta County is below the National Standard.
o ¥ Shasta County's performance is below California’s.
oo s Shasta County's most recent trend is upward, close to meeting California’s
percrmance.
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SIP year two ~ Plan for Focus Area #1 - SIP Component 1.0 - Prevention of Child Maltreatment

Strategies 2011

Community Coellaboration toward Prevention of Adverse Childhood Experiences - To prevent

adverse childhood experiences, an expandead prevention initiative called the Strengthening

Families Community Collaborative has been formed to: increase community awareness of

and engagement in preventing adverse childhood experiences. Subcommittee structure and

work is being organized around perinatal exposure to violence and substance use, maternal
mental and emotional well being; increased protective factors for youth who identify three or
more types of adverse childhood experience in their persenal history; and increased
parenting abilities among parents.

o Building on PREVENT Team work, Health and Human Services Agency Strategic Plan
2011-2020 now includes development of a community collaborative (Strengthening
Families Community Collaborative) focused on prevention of adverse childhood
experiences.

% CS to be involved and visible through continued active participation in the community
coliaborative focused on prevention of adverse childhood experiences.

% CS siaff educated and trained about community collaborative strategies to reduce
the rate of substantiated cases of child maltreatment.

% Provide support services for high risk pregnant women. Coordinate with the Mercy
Matemity Center Social Worker to do an assessment of pregnant women with
identified high risk factors during pregnancy.

SafeCare® Differential Response - Strengthening of Differential Response (DR) through

implementation the SafeCare® evidence-based Home Visitation Project.

o To ensure the sustainability of the SafeCare Home Visitation Project in Shasta County
the subset of the SafeCare Home Visitors that were trained and certified as SafeCare
Coaches and SafeCare Trainers in the first year of this SIP will lead the Cascade in the
second year of this SIF*. Through the Cascade these certified Shasta County SafeCare
Coaches/Trainers will train and certify new SafeCare Home Visitors countywide.
< The new home visitors will deliver service t{o the DR program, to open CWS cases,

and to minor parents with the Teenage Parent Program and Behavioral Health Team
programs.

CBCAP Parent Leadership - increase opporiunities for Parents/Consumers of Services o

be involved in the Child Welare Services system as parent leaders and advisors.

o The strengthening of processes that ensures meaningful involvement by parents in the
prevention/ffamily support planning and decision-making of Child Welfare funded
programs will allow us to develop parent leaders to assure consumers of services have a
forum to gain knowledge and provide feed back on current and future child welfare
issues.
< Continue to identify, target, and promote opportunities for increased parent
involvement (e.q., Parent L.eaders presenting at CWS Unit Meetings, Parent Leaders
as participating members of Family Team Meeting workgroup, SIF Continuous
Quality Improvement Team, Blue Ribbon, etc.) Maintain mechanism for
compensation through stipends/gift cards.

%+ Strengthen to include an updated logic model, updated evaluation component,
research and/or obtain technical assistance related {o an evidence-based/informed
structure, and develop/implement a structured peer review component,
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2) Focus Area #2 - SIP Component 2.0 — Reduce Rate of Foster Care Placement.

Strategies & Progress 2010:

« Family Finding - Increase family finding efforts and relative engagement at the front end
of Child Welfare Services and Juvenile Probation intake.

o Social workers and juvenile probation officers can increase options for children who
are unsafe in their parents’ home when family finding support services are available.
Relatives and non-related extended family members can offer solutions to reduce
foster care placement by creating safety and support prior fo a court intervention.

+ Policy and Procedure drafted for family finding and early engagement practices
to support social workers efforts with family safety planning.

*+ Court ordered Parent Court Orientations started May 2011, All parents are
ordered to attend at Detention hearing. Presentation includes several references
both on the slides and made by the Panel members verbally of the importance
family members play in a case. Parents are encouraged to tell their social
workers about family and that the agency prefers to place with family/relatives.
The Parent Leader orientation panel member emphasizes the importance to the
parents of providing this information to their social worker.

e Family Team Meetings - Increase parents/family engagement through Participatory

Case Planning including Family Team Meetings.

o Engaging parentsffamilies immediately can help the social workers to addrass the
needs of the children as well as placement resources. Engaging parents/families
early on in the development of their case plan can prevent or reduce the time
children spend in foster care.

*+ The Interim Case Plan attached to the Detention Report include clients being
offered an initial FTM for the purpose of engaging the parents/family in
participatory case planning {o address needs of the children as well as
placement resources.

Policy and Procedure drafted for Family Team Meetings

Family Team meetings are held for many reasons. There are initial meetings
for identification of risk factors, strengths, and needs as well as intervention
planning; meetings for ongoing cases to discuss progress updates or visitation
changes; meetings for Intake and ongoing cases to discuss Safety Plans;
meetings for SafeCare or Voluntary cases, etc. The goal for Initial Family Team
meetings is that they are held within two weeks of the Detention hearing.
Currently, initial meetings are held within one month of the Detention hearing.
The current tracking system also does not tabulate information regarding
meetings requested by parents/clients, although this does happen. This
tabulation wiil also be added to the new tracking system. Approximately 23
families participate in a Family Team meeting for some reason every month. An
initial Family Team meeting is scheduled for every new family coming into the
system. On some occasions, families do not follow through with attending the
meeting or the meeting happens at a later date so that it is not an initial FTM,
but more of a progress update. This usually happens when the dynamics in the
beginning of the case are not conducive to a productive meeting such as
unstable mental health issues or substance abuse issues. Meetings also do not
happen if the parent(s) is(are) not available due to being incarcerated or their
whereabouts unknown. The other types of meetings that happen are scheduled
when requested by the social worker, parenis, family members, or service
providers. A Senior Social Worker is the Family Team meeting facilitator and

e
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conducts all of the meetings. A second senior social worker and a Social Work
Supervisor act as backup support.

SafeCare® - Through the SafeCare® home visitation model, in-home parent-training
focused on health, safety, parent-child interactions, and structured problem solving
provided to voluntary and court order family maintenance cases.

o Parents have provided feedback that classroom parenting training is not enough.
Parents advocate for in-home visitation and parenting training on a regular basis to
support family success.

% In FY10/11 57 parents/caregivers in family maintenance and family reunification
cases participated in SafeCare®.

Structured Decision Making (SDM) and Signs of Safety (SOS) - Full implemeniation of

Structured Decision Making (SDM) including the piloting of Signs of Safety (S0S).

o Signs of Safety and Structured Decision Making implemented together with Solution
Focused/Motivational/Appreciative Inquiry interviewing. Safety Mapping/Flanning
and inclusion of Children’s Youth/Voice at Family Team meetings lead to positive
gutcomes including decreased entryfreentry into foster care; positive inter-agency
collaboration/exchange of information; increased children/youth voice in safety/safety
planning/placement decisions, and increased family engagement.

«+ Children’s Services (C3) continued research on using Signs of Safety (SOS) as a
practice model that focused on strength based risk assessment to compliment
the use of Structured Decision Making (SDM). The capacity assessment was
completed. SW Supervisor and SW staff participated in UC Davis SOS training in
2010 including a Shasta County orientation to SOS training for all CS
Supervisors and Mangers. An implementation group has been developed and
met monthly to discuss ongoing implementation of SOS with staff and
supervisors. The pilot was implemented. Additional implementation support was
provided by continuous involvement with the UC Davis SOS cluster calls,
discussion with coaches and webinars.

“ Work continues toward the goal of consistent usage of SDM/S0S including SW
Supetvisors speaking the language of SDM/SOS, utilizing the tools during
individual supervision and bridging the gap between case work and how
SDM/SOS is represented in court documents.

4 Risk Assessment Completion = 83.0% (Sep 2010-Jul 2011)

% Safety Assessment Completion = 92.5% (Sep 2010-Jul 2011)

Analysis using Data Set #1 (Quarterly Data Reports)

Outcome/Systemic Factor - Participation Rates: Entry Rates
o County’'s performance at beginning of SiP year 1 (7.3)
o  County's performance at end of SIF year 1beginning of SiF vear 2 (¥7.5)
o County's goal: 5% improvement of original data by September 2013 (6.9)
Qutcome/Systemic Factor - Participation Rates: In Care Rates
o County’s performance at beginning of SIP year 1 (13.6)
County’s performance at end of S vear Ybeginning of SIF vear 2 {4 12.3)
o County’'s goal: 5% improvement of original data by September 2013 (12.9)
Cutcome/Systemic Factor - C1.4 Reentry Following Reunification (Exit Cohort)
o County's performance at beginning of Sii° year 1 (11.8)
o County's performance al end of SiF vear Vhaginning of SiF vear 2 (4 7.8
o County's Goal: 5% improvement of original data by September 2013 (11.2)
National Standard or Goal (8.9)
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Analysis using Data Set #2 (Quarterly Data Reports plus SafeMeasures®, if available)

Rate of First Entry into the Child Welfare System
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« Participation Rates: Eniry Rates
o ¥ Shasta County's rate of first entry inlo the child welfare system has remained

higher than California’s for the past 10+ vears.
o In 2010, Shasta County’s performance has seen slight fluctuations with no
current discernable trend.

Rate of Children in the Child Welfare System
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+ Participation Rates: In Care Rates
o ¥Shasts County's in care rate in the child welfare sysiem has remained above

California’s for the past 10+ years.
oo 4 Shasta County's rale shows a downward trend.




C1.4 Reentry Following Reunification
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Mote: Data to the right of the dashed vertical black line are SafeMeasures data,

e (1.4 Reentry Following Reunification
& Shasiae County's performance has baen batler than the Nationa
Standard,
Shasta County's performance has been better than California

SIP year two — Plan for Focus Area #2 - SIP Component 2.0 - Reduce Rate of Foster Care
Placement.

Strategies 2011:

« Family Finding - Increase family finding efforts and relative engagement at the front end of
Child Welfare Services and Juvenile Probation Intake.
o Finalize and implement Policy and Procedure for staff family finding and early
engagement{ practlices to support social workers efforts with family safety planning.

« Family Team Meetings - Increase parents/family engagement through Participatory Case

Planning including Family Team Meetings.

o Within 2 weeks of Detention, an initial Family Team Meeting (FTM) will be offered to
parents and their family support persons for the purpose of engaging the parents/family
in participatory case planning o address needs of the children as well as placement
resources. Included in the initial FTM will be the Intake and Ongoing social workers.

o Finalize and implement Family Team Meeting Policy and Procedure.

o SafeCare® - Through the SafeCare® home visitation model, in-home parent-training
focused on health, safety, parent-child interactions, and structured problem solving provided
to voluntary and court order family maintenance cases.

o To ensure the sustainability of the SafeCare Home Visitation Project in Shasta County
the subset of the SafeCare Home Visitors that were trained and certified as SafeCare
Coaches and SafeCare Trainers in the first year of this SIP will lead the Cascade in the
second year of this SIP. Through the Cascade these certified Shasta County SafeCare
Coaches/Trainers will train and certify new SafeCare Home Visitors countywide.

% The new home visitors will deliver service to the DR program, to open CWS cases,
and to minor parents with the TAPP and BHT programs.
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« Structured Decision Making (SDM) and Signs of Safety (SOS) - Full implementation of

Structured Decision Making (SDM) including the piloting of Signs of Safety (S0OS).

o The pilot consensus was that SOS strength based risk assessment would increase the
apptlicability and use of SDM and be a client and social worker “friendly” tool. Strategy is
full implementation of Structured Decision Making (SDM) with Signs of Safety (S0S)

*» Continued participation in University of CA Davis sponsored Signs of Safety/SDM
training/mentoring and implementation activities.

% Social Workers will work towards the goal of completing the SDM tool at every
significant change throughout the life of the case, specifically at all decision points to
change or decline to change the service component.

3) Focus Area #3 - SIP Component 3.0 — Reduce Time to Reunification.

Strategies & Progress 2010:

» Triple-P® - Application and integration of Positive Parenting Program (Triple-P)® during
the first six months of Family Reunification services.

o Triple P is a strength-based, muiti-level parenting mode! that aims fo enhance the
knowledge, skills and confidence of parents. This model promotes self sufficiency by
promoting parental problem solving, self confidence that the parent can overcome
behavioral chailenges of their children, provides tools and skills to assist parenis in
changing their parenting practices.

%+ Work began to develop infrastructure to support Positive Parenting Program
{Triple-P) practice implementation and fidelity monitoring. Trainings were
completed for CS staff on the referral process and levels of service; supervisors
of staff who are Triple P trained met on a monthly basis to improve the
consistency in application/directions; and in-house support group was created.

< Triple P has been integrated into the Parenting and Visitation Center contract
and the Differential Response Community Parent Partner contract. Staff of the
contractors have participated in Triple P training.

« Linkages - Full implementation of Linkages to increase the socio-economic functioning of
parents by providing CalWORKSs support services to parents while children are in care.
o Linkages is a collaborative project between Children’s Services and CalWORKs o

integrate services for clients involved in both systems through the development of a

Coordinated Services Plan. The coordinated and focused efforts of Linkages helps

families reduce barriers to economic self-sufficiency, safe parenting, provides

increased support services, and reduces time to reunification.

% Linkages clients and staff develop a coordinated services plan and are provided
with coordinated services to focus on barriers to employment and reunification
including Behavioral Health services and other client-specific programs.

*» Linkages training is part of the initial orientation of new CS staff. The monthly
Linkages Committee consists of varied staff contributing to strategies to expand
utilization of the program. An cversight committee meets quarterly that evaluates
the Linkages program, helps ensure that the program is being supported, and
considers recommendations from the sub-committees and to implement
appropriate changes. The Linkages Coardinators have provided training to HHSA
staff on the benefits of coordinating services for both the families and the
departments. The Linkages Coordinators have promoted Linkages by showing a
“Linkages Video” to various meeting groups within HHSA.

Written Linkages procedures have been developed.

31 families participated in Linkages (Oct 2010-Sep 2011).

*
0.0

53

<
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SafeCare® - Through the SafeCare® home visitation model, in-home parent-training

focused on health, safety, parent-child interactions, and structure problem solving

provided to reunifying families when children begin visits in the family home and/or frial

home visit.

o InFY10/11 57 parents/caregivers in family maintenance and family reunification
cases participated in SafeCare®.

Decrease # of Continued Hearings - Decrease the number of continued hearings.

o Continued hearings can exiend the length of time children spend in foster care and
can delay permanency
“ Implemented and assessed the success of the recommendations of the Court
Workgroup (e.g., addition of court officers; ICWA specialist; and the co-location
of court officers, legal clerks, and court clerks, etc). Continued to develop
strategies to improve current practices (e.g., timely filing of court reports;
consistent/accurate data entry for results fracking and information gathering, and
working with the court on setting procedures etc.)

%+ Data for Oct 2010-Mar 2011 shows 44 continuances for no reports and 27
continuances for late reports. Though September's numbers are not in yet, the
five months for Apr 2011-Aug 2011 shows 19 continuances for no reports and 4
for late reports.

Participatory Case Planning (including Family Team Meetings, SDM and SOS) - Utilize

Signs of Safety (SOS) in the context of Family Team Meetings to increase Participatory

Case Planning.

o Participatory case planning is a practice that is family centered, family strength-
based, culturally sensitive and involves the community.

< Social Workers worked toward completing FTMs {using SOS and complete SDM
tool) at significant case change throughout the life of the case, specifically at all
decision points to change or decline to change the service component.

% On average 23 Family Team meetings have been held every month.

Analysis using Data Set #1 (Quarterly Data Reports)

Cutcome/Systemic Factor
C1 Permanency Composite 1 - Timeliness and Permanency of Reunification
o County’s performance at beginning of SIP year 1 (98.9)
o County's performance at end of SIP vear HYoeginning of SIF vear 2 {4 120.4)
o County's Goal: 5% improvement of original data by September 2013 (103.8)
National Standard or Goal (122.6)
s (Outcome/Systemic Factor — C1.1 Reunification within 12 Months (Exit Cohort)
o County's performance at beginning of SIP year 1 (52.4)
sounty's performance at end of S year Vbeginning of S vear 2 (462.6)
National Standard or Goal {(75.2)
» Qutcome/Systemic Factor — C1.2 Median Time to Reunification (Exit Cohort)
o County’s performance at beginning of SIP year 1 {11.9)
County's performance at and of S yvear Vbeginning of SiFP vear 2 (49.5)
National Standard or Goal (5.4)
« QOutcome/Systemic Factor — C1.3 Reunification within 12 Months (Entry Cohort)
o County's performance at beginning of SIP year 1 (39.9)
o County's performance at end of SIF year Hheginning of SIF yvear 2 (F36.0)
National Standard or Goal (48.4)
» QOutcome/Systemic Faclor - C1.4 Reentry Following Reunification (Exit Cohort)
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o County's performance at beginning of SIP year 1 (11.8)

County's perfarmance at end of SIP year Yoeginning of SIP yvear 2 (A7 0

National Standard or Goal {9.9)

Analysis using Data Set #2 (Quarterly Data Reports plus SafeMeasures®, if available)

Permanency Composite 1
Timeliness and Permanency of Reunification

Time Period
Mote: Data to the night of the dashed vertical black line are SafeMeasures data.
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¢« C1 Permanency Composite 1 ~ Timeliness and Permanency of Reunification
o & Shasta County's composite score rose above the National standard in the firs

two guarters of 2041,

o & Shasta County's composite score rose above California’s score in the
auarter of 2010 and has remained higher for three consecutive guarters

C1.1 Reunification within 12 Months (Exit Cohort)
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Mota: Data to the right of the dashed vertical black ine are SafeMeasures data,
e (1.1 Reunification within 12 Months (Exit Cohort)
o ¥ Shasta County's performance is below the National Standard.
& Shasta County's performance above Callfornda's in last two quartars.

& Shasta County’s performance shows an upward trend,
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C1.2 Median Time to Reunification
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Hote: Data to the right of the dashed vertical black line are SafeMeasures data,

e (1.2 Median Time to Reunification
o ¥ Shasta County's median length is longer than the National Standard.
o 4 Shaste County's madian length of stay had baen greater than
California’s, but in the last two quarers of data has decreased and is
currently shorter.
& Shasta County's median length of stay has bean on a downward trendg
{shorter length of stay) for the last four quarters of dala,

€1.3 Reunification within 12 Months
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{Mote: Data to the right of the dashed vertical black line are SafeMaasures data.

« 1.3 Reunification within 12 Months (En{ry Cohort)
o ¥ Shasta County's performance is below the National Standard.

o 7 Shasta County's performance is below California’s,
o Shasta County’'s performance continues to have many fluctuations but
appears to be on a slight upward trend,
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C1.4 Reentry Following Reunification
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Hote: Data to the right of the dashed vertical black line are SafeMeasures data.

+ (1.4 Reentry Following Reunification
4 Shasta County’s performance has been better than the Natlional
Stanaard.
4 Shasta County's performanse has been betlier than California’s.

SIP year two — Plan for Focus Area #3 - SIP Component 3.0 -~ Reduce Time to Reunification.

Strategies 2011:

¢ Father Finding and Engagement - increase father finding and engagement efforis the
through Supporting Father Involvement.

o The Supporting Father Involvement (SFi) program is a family focused, evidenced-based,
clinical intervention aimed at effectively engaging fathers as key participants in family
support and strengthening.

<% Complete agency self-assessment of practices that impact father engagement.

< Develop and implement a father engagement support group for fathers to attend to
talk about their case plans. This would be a confidential group that is not tied to the
case plan. However, it would have facilitators to help the fathers share their
frustrations, obtain guidance in navigating and increase the likelihood of effective
engagement with our system.

*  Provide community/staff education/training regarding the importance of identifying

and engaging fathers for the care of the child, with research refated and outcome
data.

s Triple-P® - Application and integration of Positive Parenting Program (Triple-P)® during the
first six months of Family Reunification services.

o Parent education providers will continue to be trained to implement Triple-P® training
with parents and HHSA CS Family Workers will support and reinforce the Positive
Parenting Program skill set during facilitation of parent-child contacts to increase
parenting skills, enhance the parent-child relationship and increase child safety.

« Linkages - Full implementation of Linkages to increase the socic-economic functioning of
parents by providing CalWORKs support services to parents while children are in care.
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4)

o Pilot the co-location of the Linkages Coordinator at Children’s Services to increase the
number of Linkages eligible cases that engage in Linkages and participate in
coordinated services.

o Continue to expand Linkages training and broader HHSA engagement; refining
objectives and recommendations for improvement in the service system structure.

SafeCare® - Through the SafeCare® home visitation model, in-home parent-training
focused on health, safety, parent-child interactions, and structure problem solving provided
to reunifying families when children begin visits in the family home and/or trial home visit.

o To ensure the sustainability of the SafeCare Home Visitation Project in Shasta County
the subset of the SafeCare Home Visitors that were trained and certified as SafeCare
Coaches and SafeCare Trainers in the first year of this SIP will lead the Cascade in the
second year of this SIP. Through the Cascade these certified Shasta County SafeCare
Coaches/Trainers will train and certify new SafeCare Home Visitors countywide.
< The new home visitors will deliver service o the DR program, to open CWS cases,

and to minor parents with the TAPP and BHT programs.

Decrease # of Continued Hearings - Decrease the number of continued hearings.

o Continued hearings can extend the length of time children spend in foster care and can
delay permanency. Court Workgroup to continue develop strategies to improve current
practices.

Participatory Case Planning (including Family Team meetings, SDM and S0OS) —

Consistently utilize Structured Decision Making (SBM) through life of case; utilize Signs of

Safety (S0O8) in the context of Family Team meetings to increase Participatory Case

Planning.

o A family centered, family strength-based approach that brings teams of people together
and works to build a plan that is strength-based and individuatized.

Focus Area #4- SIP Component 4.0 - Increase Placement Stability.

Strategies & Progress 2010:

¢ Family Finding and Engagement - Increase Family Finding and Engagement
o Family Finding and Engagement is a set of practices designed to locate, engage,

connect, and support family resources for youth. Those who are separated and

disconnected from family often experience frequent mental health and behavioral
issues, placement disruptions, school failures and risks to health and safety.

Children and adolescents who move from foster home to foster home are frequently

displaced and in crisis. Stable relativeffamily/NREFM placements offer youth a

sense of identity and belonging.

%+ This past year Children’s Services supported a social worker who dedicated their
MSW field placement o evaluation and strengthening Family Finding and
Engagement practices. The MSW field placement concentrated on family finding
by being the agency Family Finding Liaison {(FFL). The FFL locates relatives and
identifies people who are willing to be involved.

% A team (social worker, the Family Finding Liaison, and family worker) approach
was used fo provide children, and youth of all ages, regardless of the complexity
of their needs and circumstances a loving and lifelong connection to family.
Social workers used the parents, the Family Finding Liaison, and/or MEDS, C-1V,
JALAN, CMS, ZabaSearch, and US Search to assist the process of locating
relatives/family/NREFMs.
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“ Draft Policy & Procedure has been developed.

Support Services to Secondary Care Providers, (including Triple-P®, Participatory Case
Planning, and High Risk Team) - Provide support services to secondary care providers
{Foster Parent, Rel/NREFM care providers, etc.)

e

Provided tools, strategies, and support services to secondary care providers to
minimize placement disruption, multiple foster care placements, and reentry into
foster care for children thereby increasing placement stability and the likelihcod of
permanency.

% Positive Parenting Program (Triple-P) training expanded to include the training of
secondary care providers to increase parenting skills and enhance the care
provider-child relationship and home safety. Care providers are reminded of
Triple-P at the support groups they attend or when an area of concern oceurs.

<+ Secondary care providers are being included in Participatory Case Planning and
Piacement Planning activities to ensure that all safety and protection concerns
are included in the process. Foster parents and care providers are invited to
Family Team meetings.

“ A total of 193 High Risk Team meetings were held in the last year (Oct 2010-
Sep2011). The intention of the HRT is to support a caregiver with meeting the
needs of the youth. If the team agrees to have the youth participate in the
meeting the youth is invited. If the youth is not invited, a specific action plan is
developed with the team about who will discuss the placement change/decision
and when they will have that discussion with the youth. This plan often times
includes therapist involvement. This plan is followed up af the subsequent HRT
meeting.

Analysis using Data Set #1 (Quarterly Data Reporis)

Cutcome/Systemic Factor
C4 Permanency Composite 4 — Placement Stability

G

County’s performance at beginning of SIP year 1 (86.3)
County's performance at end of SIP year Yheginning of SIP yaear 2 (4809.4)
County’s Goal: 5% improvement of original data by September 2013 (90.6)
Nationatl Standard or Goal (101.5)
Outcome/Systemic Factor — C.4.1 Placement Stability (8 Days to 12 months in care)
o County's performance at beginning of SIP year 1 (84.8)
o County's performance at end of SIP vear 1/beginning of SIP year 2 (¥82.2)
National Standard or Goal (86.0)
QOutcome/Systemic Factor - C.4.2 Placement Stability (12 to 24 months in care)
o County’'s performance at beginning of SIP year 1 (52.9)
County's perormance af end of SIF vear Vbeginning of SiF vear 2 (462.0)
National Standard or Goal (65.4)
Outcome/Systemic Factor - C.4.3 Placement Stability (At Least 24 Months in Care)
o County's performance at beginning of SIP year 1 (20.4)
County's performance at end of 51 year 1/beginning of S1F yvear 2 {47226}
National Standard or Goai (41.8)




Analysis using Data Set #2 {Quarterly Data Reports plus SafeMeasures®, if available)

Permanency Composite 4
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e (4 Permanency Composite 4 — Placement Stability
o ¥ Shasta County's composite score 15 below the National Standard.
o % Shasta County's composite score is below California’s.
o Shasta County's composite score has had many fluctuations, currently
showing an upward trend.

C4.1 Placement Stability
(8 Days to 12 Months in Care}
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Hote: Data to the right of the dashed vertical black line are SafeMeasures data.

= (4.1 Placement Stability (8 Days to 12 Months in Care)

o ¥ Shasta County's performance is below the MNational Standard.

o Shasta County’s performance has fluctuated above and below
California’s performance and has remained below for the last 4 reporting
periods.

o Shasta County’'s performance has had many small fluctuations, has kept
a relatively flat trend overall, but is currently showing upward movement.
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C4.2 Placement Stability
{12 to 24 Months in Care)
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Mote: Data to the right of the dashed vertical black line are SafeMeasures data.

e (4.2 Placement Stabllity (12 to 24 Months in Care)
o & Shasta County's performance rose just above the Nationat Standard in
the iast reporiing period,
o ¥ Shasta Courty’s performance has been below California's.
o & Shasta County's performance currently shows an upward trend.

C4.3 Placement Stability
{At Least 24 Months in Care}
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e (4.3 Placement Stability (At Least 24 Months in Care)

o % Shasta County's performance has been below the National Standard,

o ¥ Shasta County's performance has been below California’s.

¢ Shasta County’s performance has shown an upward trend in the most
recent 4 reporting periods.

o Many of the children here have had Dependency Terminated and/or
PParental Rights terminated, have had Adoption finalized, have court
results of PP Ordered-Adoption or PP Ordered-LTFC Continued,
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SIP year two — Plan for Focus Area #4- SIP Component 4.0 - Increase Placement Stability.

Strategies 2011:

=« Family Finding and Engagement - Increase Family Finding and Engagement
o Family finding and engagement efforts facilitate the location of relatives as a placement
option for children. Relative placements are more stable than non-relative placements
and increase placement stability, reduce foster care re-entry rates, and reduce the
isolation and negative consequences on youth who exit the foster care system. By
increasing focus on family finding and engagement processes, the placement stability
will be improved, as the youth and family will have a stronger connection to the foster or
relative/NREFM care providers
% Continue to institutionalize family finding and engagement practices, including
supports such as search engines designed to locate people. Update policy and
procedure.
% Clarify and streamline process for clearing relatives and non-related extended family
members. Finalize and implement policy and procedure.

«+ Continue to provide training on the benefits, values, and use of the family finding and
engagement processes to social workers as it relates to placement stability and to
encourage full utilization of these tools.

4+ Establish a family finding and engagement workgroup to meet on a quarterly basis to
monitor the efficacy of practices and assess needed improvements.

e Support Services to Secondary Care Providers, (including Triple-P®, Participatory Case
Planning, and High Risk Team) - Provide support services to secondary care providers
(Foster Parent, Rel/NREFM care providers, etc.)

o Continue providing tools, strategies, and support services to secondary care providers
to minimize placement disruption, multiple foster care placements, and reeniry into
foster care for children in care thereby increasing placement stahility and the likelihood
of permanency.
< Continue to expand Positive Parenting Program (Triple-P) training of secondary

care providers to increase parenting skilts and enhance the care provider-child
relationship and home safety.

« Continue to include secondary care providers in Participatory Case Planning and
Placement Planning aclivities to ensure that all safety and protection concerns are
included in the process.

+» Continue to provide High-Risk Team meetings/services for foster parent/adoptive
parent, the case carrying social workers and, the biological parent when applicable,
to create a team that will support the foster parent through the creation and
implementation of a individualized, intensive service package that will support the
child’s needs while the child is in foster care.

5) Focus Area #5 - SIP Component 5.0 — Build More Connections for Youth in Foster Care
to family/non-related persons with whom child has connections.

Strategies & Progress 2010:

s Family Finding and Engagement - Expand Family Finding and Relative Engagement
processes and include more eligible youth in connection building.
o Family Finding and Engagement activities have been undertaken to ensure that
youth in care are able to maintain and develop permanent connections with relatives
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and other important individuals in their lives, as well as reduce the length of stay in

foster care.

% Binders that include ACIN [-35-11 Finding Relatives for Children in Out-of-Home
Placement, the Making “Relative Search” Happen publication, the Family Search
& Engagement Practice Guide, and the Six Steps to Find a Family: A Practice
Guide to Family Search and Engagement publication, were created and
distribute to CS and Probation Program Management, the Staff Development
Supervisor, and the Family Finding Liaison.

P Family Team meetings and High Risk Team meetings are used to
establish/increase connections for youth involved with this agency. Family Team
meeting are provided as a service o make important decisions involving foster
youth and have included the youth in the meetings on a case-by-case basis.
Some of the issues that have been addressed at such meetings include
transitioning children home, transitioning schools or discussing school issues,
and behavior issues jeopardizing placement either with a foster parent, relative,
or parent.

L7
e

Participatory Case Planning (including Transitional Independent Living Plan (TILP) and
National Youth in Transition Database {NYTD) accuracy) - Expand Family Team
Meetings to include connection resources in addition to placement decisions.

©

Training has been held to ensure all staff are aware of the importance of the ILP
program and required timely ILP, TILP, and NYTD documentation in CWS/CMS.
Supervisors and social workers receive reminders and updates of program
requirements by email and in unit meetings.

Documentation of training conducted by the contracted Shasta County ILP program
is provided in electronic and paper copies to CS in a Quarterly Report. The reports of
completed IL.P training are distributed to the respective social workers, Supervisor
and Program Managers for review. Data entry for all ILP/NYTD data for current and
former foster youth has been assigned to an Office Assistant for data entry. Having
all data entered at one central point ensures accuracy and timeliness of data entry.

Analysis using Data Set #1 (Quarterly Data Reports)

&

Outcome/Systemic Factor
4B Least Restrictive Placement (Entries First Placement: Relative)

@]
e]
o]

County’s performance at beginning of SIP year 1 (4.6)
County's performance at end of SiP vear t/beginning of SIP vear 2 {7 1.9)
County’s Goal: 5% improvement of original data by September 2013 (4.8)

Cutcome/Systemic Factor
4B Least Restrictive Placement (Point in Time: Relative)

O

o]

County’s performance at beginning of SIP year 1 (22.5)
Courty's performance at end of BiF year Vheginning of BiP vear 2 {42683
County’s Goal: 5% improvement of original data by September 2013 (23.6)

Qutcome/Systemic Factor
8A Permanency Connection with an Adult

O
o]
O

County’s performance at beginning of SiP year 1 {100.0)

County’s performance at end of SIP year 1/beginning of SIP year 2 (100.0)
County's Goal: Expand services and monitor caseload to include more eligible
youth in Relative/NREFM, Family Team Meetings, efc. for improved quality of
services-delivery {o youth for family/Relative/NREFM connections.
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Analysis using Data Set #2 (Quarterly Data Reports plus SafeMeasures®, if available)

4B Foster Care Least Restrictive Settings
First Placement - Shasta County
et a1 Foster Home oo FRA Group/Shefter  ~eenQlher
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4B Foster Care Least Restrictive Settings
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e 4B Foster Care Least Restrictive Settings (First Placement)
« 4B Foster Care Least Restrictive Settings (Point-in-Time Placement)

o There is no standard/goal for these measures

o ¥ Shasta County has a lower percent of children placed with relatives than
California.

Shasta County has a higher percent of children placed in Foster Homes than
California.

& Shasta County has & slightly lower percent of ohildren placed ina
Giroup/Shelter than Califomia,

The “other” category includes children in Pre-Adoptive placements, Transitional
Housing, Guardian-Dependent, Guardian-Other, Trial Home Visit or a Runaway
status.

[
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SIP year two — Plan for Focus Area #5 - SIP Component 5.0 — Build More Connections for
Youth in Fosier Care to family/non-related persons with whom child has connections.

Strategies 2011:

¢« Family Finding and Engagement - Expand Family Finding and Relative Engagement
processes and include more eligible youth in connection building.

o Utilize family finding and engagement procedures/models to expand opportunities for
foster youth to gain connections to positive examples and to increase permanency in
placements where possible. The Probation Department will also engage in family finding
and engagement to benefit Probation youth who may not be able to return to their

homes upon release (such as a sexual offender where the victim is in the home).

% Develop staff training utilizing the resources identified in ACIN [-35-11 Finding
Relatives for Children in Out-of-Home Placement. Train social workers and juvenile
probation officers in the availability of family finding and engagement resources.
Social Worker Supervisors use supervision time with social workers to
review/encourage use and documentation of family finding and engagement
resources.

< Develop policy and procedure for the clearing of relatives/NREFM for guardianship
or lifelong supportive relationships with youth based upon the age and needs of the
youth.

“+ Increase youth participation in support services such as High Risk Team meetings,
Family Team meetings, Connections meetings, and Safety Planning meetings.

¢ Participatory Case Planning (including Transitional Independent Living Plan (TILP) and

National Youth in Transition Database (NYTD) accuracy) - Expand Family Team Meetings to

include connection resources in addition to placement decisions.

o Augment the existing Family Team meetings o include a component of family
community connections to identify ongoing support in 2 mentoring or service oriented
role,

% Continue to train social worker and Juvenile Probation Officer staff on completing

and updating Transitional Independent Living Plan (TILP) with the youth.

% Ensure accurate placement data entry to support the National Youth in Transition
Database, (NYTD). Provide training updates to social workers and Juveniie
Prohation Officers to document in CWS/CMS, all ILP program training completed for
inclusion in the NYTD database.

The Probation Department’s PQCR Focus Area and lessons learned during the CSA also
pointed well to their area of concern and remedial approaches: transitional planning as a focus
area as a large percentage of probation placement minors age out of care while in placement.
Many of these minors are unable to reunify with family members for various reasons and the
need for independent living skills is imperative. This measure directly parallels the child welfare
issue of facilitationftransitioning fo independent functioning.
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To complement the above, the below table adds the SIP year two Strategies:

System Improvement Plan — 2011

Goals

Strategies

Cutcome Measures

FPrevention of
Child
Maltreatment

= Community Collaborative
» SafeCare® Differential Response
= CBCAP Parent Leadership

= Participation Rates: Referral Rates
» Participation Rates: Substantiation Rates
= 51.1 No Recurrence of Maitreatment

Reduce Rate

s Family Finding

= Participation Rates: Entry Rates

Reunification

= Linkages

» SafeCare®

= Decrease # of Continued Hearings

* Participatory Case Planning (including Family
Team Meetings, SDM and S08)

of Foster = Family Team Meetings = Participation Rates: In-Care Rates
Care » SafeCare® * C1.4 Reentry Following Reunification {Exit Cohort)
Placement = Structured Decision Making (SDM) and Signs
of Safety (SOS}
Reduce Time » Father Finding and Engagement » C1 Permanency Composite 1
to » Triple-P® Timeliness and Permanency of Reunification

C1.1 Reunification Within 12 Manths (Exit Cohort)
C1.2 Median Time to Reunification (Exit Cohort}
€1.3 Reunification Within 12 Months (Entry Cchort)
C1.4 Reentry Foliowing Reunification (Exit Cohort)

Youth in Care

and National Youth in Transition Daiabase

{NYTD) accuracy)

increase * Family Finding and Engagement » C .4 Permanency Composite 4

Placement » Suppont Services to Secondary Care Placement Stability

Stability Providers, (including Triple-P®, Participatory | C4.1 Placement Stability {B days-12 month in care)
Case Planning, and High Risk Team) C4.2 Placement Stability {12 - 24 menths in care)

C4.3 Placement Stability {24+ months in care)

Build More  m Family Finding and Engagement, = 4B: | east Restrictive Placement

Connections & Participatory Case Planning (including (Entries First Placement; Relative)

for Foster Transitional Independent Living Plan (TILP)  |= 4B: Least Restrictive Placement

(Point in Time: Relative)

» BA: Permanency Connection with an Adult
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Probation Strategies

The strategy to address successful transition from foster care to independent living is ongoing.
Shasta County Probation began using the Positive Assessment Change Tool (PACT) in
November 2008 to better assess the minor’s risks and needs at the intake level. The case plans
developed are specific fo each minor's assessment outcomes. If a minor must enter the foster
care system we are betier able o locate programs or services that can have a direct impact on
the minor’s future goals.

There are other services and programs within the probation department to attempt to address
the minor's and families’ needs before an out of home placement recommendation is made to
the court. If those interventions are unsuccessful and the minor enters the system and is of age
to be enrolied in Independent Living Program (ILP) services, the Transitional Independent Living
Plan (TILP) process is completed.

One area that probation must continue to focus on is the minor's participation in the
development in his or her own transitional plan. During the PQCR focus groups the feedback
indicated that the minors did not always feel in control of their plan even though they did sign off
on them. Shasta County Probation officers are now training in motivational interviewing fo
strengthen their skills in engaging the minors to participate.

Another area of focus will be family finding for the minors; the goal is for the minor to have a
supportive and invested adult in their life, even if they will not be living with the adult. The overall
goal is for minors emancipating or aging out of foster care are prepared to transition to
adulthood. Our minors will be better prepared for adulthood through increased Independent
Living Program services and further engagement of the minor in their own case plan
development. Their involvement in comprehensive case planning will iead to an increased
sense of efficacy, self-sufficiency and empowerment.

Also, Shasta County Probation began CWS/CMS training September 2010 in order to
participate and benefit from the National Youth Data Base (NYTD) information and statistics for
minors that are 17 years or older who will age out of the juvenile system. Independent Living
Program delivered services will be tracked for these minors, which will establish a baseline
population for which probation can resurvey at age 19 and age 21 and then reflect on the
strengths and weakness of our transitional planning for minors.

During this last year the Shasta County Probation Department's placement caseload has
increased significantly. This trend can be attributed to a few areas. Of the 23 minors that have
been ordered into placement this last year 9 of them have come from CFS as dependants and
went through a 241.1 court process and then were adjudged Wards and ordered into placement
by the court. 8 other minors were initiaily being supervised and served through the WINGS team
(Wraparound Interagency Network for Growth and Stability). WINGS is a collaborative effort
working with minors who have a mental health diagnosis. This group of minors exhausted the
efforts of the extensive supervision and intervention of the WINGS team and a recommendation
for out of home placement was submitted to the court. The WINGS team continues to supervise
and remain in contact with the minors that have gone to placement. The WINGS team is able to
make the monthly visits to the placement and work with the minor and their family in hopes of
reuniting the family within 8 months. A few of the minors and their parenis participated in the
WrapAround program but were unable to change the way they interacted with each other and
the WRAP team made the recommendation for out of home placement. Shasta County
Probation is continuing to adjust to the loss of our own camp program. We lost Crystal Creek
Boys Camp in August 2009 due fo budget issues. We were able to sign contracts with two other
regional camp programs but due to the cost of commitments the probation department has been
unable to have many minors committed to a camp program and as a result the minors have
been sent to placements to work on their issues. Another interesting trend has been that overall
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the caseloads for probation officers have been significantly reduced due to the implementation
of our Positive Assessments Change Tool (PACT) in 2009. Probation officers are working more
intensely with the minors and their families and are uncovering many deeper issues within the
families that have resulied in the out of home placements orders for the protection of the minor
or a family member.

Regarding the 3-year Plan (CAPIT/CBCAP/PSSFICCTF)*

Given current fiscal realities and the inclusion of the Office of Child Abuse Prevention (OCAP)'s
CAPIT/CBCAP/PSSF/CCTF*® 3-Year Plan, we continue to look at how OCAP's funding streams
would support the identified programs and strategies to ameliorate the negative outcome
measures while simultaneously improving multiple outcomaes for clients.

The following is a brief overview of resources including CAPIT (Child Abuse Prevention,
Intervention and Treatment), CBCAP (Community Based Child Abuse Prevention) and PSSF
(Promoting Safe and Stable Families) funds.

« The Shasta County Child Abuse Prevention Coordinating Council (SCCAPCC) has been
affirmed and identified by the Shasta County Board of Supervisors (W&I §18980). The
SCCAPCC collaborative body is multidisciplinary with respect to membership (W& §18982).
The SCCAPCC coordinates efforts in the community to prevent child abuse and neglect.
The SCCAPCC is funded from the County Children’s Trust Fund (CTF) and other prevention
and community-based funding resources such as CBCAP and CAPIT, as approved by the
Beoard of Supervisors, The SCCAPCC is incorporated as a nonprofit agency (501(c)(3).
The SCCAPCC has implemenied a protocol for interagency coordination and reports
annually to the Board of Supervisors. (W&I| §18983) Additionally, the Board of Supervisors
has established the SCCAPCC as the commission to administer the Shasta County
Children's Trust Fund (W&I §18985).

e ForFY11/12 — and in some form for subsequent years - the Child Abuse Prevention
Intervention and Treatment (CAPIT) funds are expended as a:
o Coniract - Evidence-based Home Visiting Services for the Prevention of Child
Maltreatment (Shasta County Child Abuse Prevention Coordinating Council)

s For FY11/12 - and in some form for subsequent years - Community Based Child Abuse
Prevention (CBCAP) funding are expended as:
o Contract - Community-Based Child Abuse Prevention and Parent Leadership Program
(Shasta County Child Abuse Prevention Coordinating Council)

e ForFY11/12 — and in some form for subsequent years - Promoting Safe and Stable

Families {(PSSF) funding are expended as:

o Contract — Family Support Differential Response Community Farent Partner Program
(Shasta County Child Abuse Prevention Coordinating Council)

o Contfract ~ Family Preservation and Time Limited Famity Reunification Domestic
Violence Services (Shasta Women's Refuge)

o Family Preservation/Reunification Assistance Fund — Purchases services or goods to
support family unity of reunification.

o Family Preservation SafeCare Home Visitation (Shasta County Health and Human
Services Agency)

* Office of Child Abuse Prevention required component
® CAPIT=Child Abuse Prevention, Intervention, and Treatment; CBCAP=Community-Based Child Abuse
Prevention; PSSF=Promoting Safe and Stable Families: CCTF=County Children’s Trust Fund.
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o Adoption Promotion and Support services (Shasta County Health and Human Services
Agency)

The “System Improvement Plan Update — 2011” will guide service delivery, including contracted
services, fo work foward increased and measurable improvements in the safety, permanency
and well-being of children in Shasta County. Itis a process of confinuous qualily improvement
and will be reviewed often — and adjusted as necessary — o further our commitment on
improving the lives of the community’s children and families. Children and Family Services is a
part of Children’s Services, a branch of the Health and Human Services Agency (HHSA) that
combined Social Services, Mental Health and Public Health. Collaboration with other HHSA
branches is encouraged through shared support services and strategic ptanning among
branches. The HHSA also supports and encourages collaboration with community partners.

Activities reflected in the CWS/Probation Matrices and the 3-Year Plan do not inciude all
strategies that have been implemented or planned as a resuit of the information gained in the
PQCR and County Self-Assessment. The combined SIP and CAPIT/CBCAP/PSSF/CCTF plan
does, however, reflect major practice shifts and priority strategies that are inter-related and
appear most critical to the focus areas identified through the self assessment. As these priority
areas are addressed and/or additicnhal resources become available, additional strategies may
be implemented in Years Three and Four of the current Continuous Quality Improvement
process.

it is anticipated that planning around future strategies will occur in the areas of visitation practice
and development of additional supports for transition age youth. Foster parent recruitment and
retention strategies are also under discussion. Areas of interest include ways to partner with
specific cultural communities or geographic neighborhoods for recruitment activities.




CWS/PROBATION MATRIX NARRATIVE

The basis for choosing the above outcome measures, service strategies, and evidence-based
{where available) responses were from the results of the 2010 System Improvement Plan, the
2009 Peer Quality Case Review, the 2010 County Self-Assessment, the Continuous Quality
Improvement Commitiee, and community convenings where input was sought as to child
welfare issues.

The Probation Department works very closely with Children's Services. Probation Officers are
physically co-located with our social workers and the two agencies have existing Memoranda of
Understanding covering various areas of practice and procedures. For the Probation
Department, the number of youth who are in the child-welfare system (foster youth, youth who
will not be returning home, or will be emancipating upon release from juvenile hall) is
numerically small. However, the strategies and responses listed above can be applicable to
probation youth, particularly those dealing with “Building more connections for youth in foster
care to family/non-related persons with whom child has connections” {(Focus Area #5).

The below matrices include the milestones, timeframes and proposed improvement goals for

Shasta County to achieve. Over the next three years, we will continue fo analyze the findings

from the SIP, CSA, PQCR and the quarterly data reporis, as well as new information obtained
from the various evidence-based responses, 1o evolve and adapt the programs as needed to

improve the outcomes and re- prioritize where necessary. Priority shall be given to safety and
permanency.
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System Improvement Plan — 2010

Goals

Strategies

Qutcome Measures

Frevention of
Child
Maltreatment

» PREVENT Team

= SafeCare® Differential Response

® CAPIT Afternocn Child Care/Parent Mentoring
= CBCAP Parent Leadership

= Participation Rates: Referral Rates
» Participation Rates: Substantiation Rates
= 51.1 No Recurrence of Maltreatment

Reduce Rate

» Family Finding

= Participation Rates; Entry Rates

Participatory Case Planning (including Family
Team Mestings, SDM and S03)

of Foster = Family Team Meetings = Participation Rates: In-Care Rates
Care v SafeCare® * C1.4 Reentry Following Reunification (Exit Cohort)
Piacement |» Structured Decision Making (SDM) and Signs
of Safety (S0S)

Reduce Time = Triple-P® » C1 Permanency Composite 1
to » Linkages Timeliness and Permanency of Reunification
Reunification = SafeCare® C1.1 Reunification Within 12 Months (Exit Cohort)

* Decrease # of Continued Hearings C1.2 Median Time to Reunification (Exit Cohort)

C1.3 Reunification Within 12 Months (Entry Cohort)
C1.4 Reentry Following Reunification (Exit Cohort)

'Youth in Care

and National Youth in Transition Database
(NYTD) accuracy)

Increase » Family Finding and Engagement » C.4 Permanency Composite 4

Placement p Support Services to Secondary Care Piacement Stability

Stability Providers, (including Triple-P®, Participatory | C4.1 Placement Stability (8 days-12 month in care)
Case Planning, and High Risk Team} C4.2 Placement Stability (12 - 24 months in care)

C4.3 Placement Stability {24+ months in care)

Build More  » Family Finding and Engagement, » 48; Least Restrictive Placement

Connections B Participatory Case Planning (including {Entries First Placement: Relative)

for Foster Transitional Independent Living Plan {TILP} |»4B: Least Restrictive Placement

{Point in Time; Relative)
» 8A: Permanency Connection with an Adult

System Improvemen

t Plan — 2011

of Safety (S0S5)

Goals Strategies Qutcome Measures
Prevention of » Community Collaborative » Participation Rates: Referral Rates
Child » SafeCare® Differential Response = Participation Rates. Substantiation Rates
Maltreatment = CBCAP Parent Leadership = 51.1 No Recurrence of Maltreatment
Reduce Rate = Family Finding » Participation Rates: Eniry Rates
of Fostar » Family Team Meetings = Participation Rates; In-Care Rates
Care 2 SafeCare® = C1.4 Reentry Following Reunification (Exit Cohort)
Placement = Structured Decision Making {(SDM) and Signs

Reduce Time
to
Reunification

Father Finding and Engagement

Triple-P®

Linkages

SafeCare®

Decrease # of Continued Hearings
Participatory Case Pianning (including Family
Team Meetings, SDM and SOS)

= C1 Permanency Composite 1

Timeliness and Permanency of Reunification
C1.1 Reunification Within 12 Months (Exit Cohort)
C1.2 Median Time to Reunification {Exit Cohort}
C1.3 Reunification Within 12 Months (Entry Cohort)
C1.4 Reentry Following Reunification (Exit Cohort)

Youth in Care

and National Youth in Transition Database
{(NYTD) accuracy)

increase » Family Finding and Engagement » C_ 4 Permanency Composite 4

Placement » Support Services to Secondary Care Placement Stability

Stability Providers, {including Triple-P®, Participatory |C4.1 Placement Stability (8 days-12 month int care)
Case Planning, and High Risk Team) €4.2 Placement Stability (12 - 24 months in care)

C4.3 Placement Stability {24+ months in care)

Build More = Family Finding and Engagement, e 48: | east Restrictive Placement

Connections # Participatory Case Planning (including {Entries First Placement: Relative)

for Foster Transitional Independent Living Plan (TILP) = 4B; Least Rastrictive Placement

{Point in Time: Relative)

» 8A: Permanency Connection with an Adult
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CWS/PROBATION SIP MATRICES
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CWS/PROBATION CWSOIP NARRATIVE

CWSOIP funds are intended to support county efforts to improve safety, permanency,
and well-being for children and families by providing counties with additional resources
for activities such as implementing new procedures, providing special training to staff or
caregivers, purchasing services to address unmet needs, conducting focused/targeted
recruitment of caregivers, or improving coordination between public and/or private
agencies or any other activity that addresses an AB636 outcome identified by the county
as an area needing improvement.

Shasta County used the CWSOIP funds to support the following SIP outcome
improvement strategies over the previous fiscal year:

PREVENT Team - The PREVENT Team focus is: building an infrastructure that
coordinates resources among organizations to avoid duplication of efforfs and
improve service delivery; raising community awareness; and engaging key
stakeholders to develop a comprehensive community-based strategic framework for
the primary prevention of child maltreatment in Shasta County. The roadmap
encouraged the use of evidence-based and evidence-informed strategies aimed at
building families’ resilience and reducing the incidence of child abuse/neglect utilizing
the strengthening families approach.

SafeCare® Differential Response - Strengthening of Differential Response (DR)
through implementation the SafeCare® evidence-based Home Visitation Project.

DR is a strategy {o ensure child safety by expanding the ability of child welfare
agencies to respond to reports of suspected child abuse/neglect. Shasta County DR
is an alternative community response for referrals that are evaluated out or are
closed because, after investigating CS believes that the child is safe and there is no
current risk of harm fo the child. These referrals may still benefit from a community
response if the family is experiencing challenges that are stressing functional
capabilities. The core element of DR is to engage parents at early reports of
suspected neglect or abuse with the goal of preventing future occurrences.

Family Finding - Increase family finding efforts and relative engagement at the front
end of Child Welfare Services and Juvenile Probation Intake. Social workers and
juvenile probation officers can increase options for children who are unsafe in their
parents’ home when family finding support services are available.

Family Team Meetings - Increase parenis/family engagement through Participatory
Case Planning including Family Team Meetings. Engaging parents/families
immediately can help the social workers to address the needs of the children as well
as placement resources. Engaging parents/families early on in the development of
their case plan can prevent or reduce the time children spend in foster care.

Structured Decision Making (SDM) and Signs of Safety (S808S) - Full implementation
of Structured Decision Making (SDM) including the piloting of Signs of Safety (S0OS).
SOS and SDM implemented together with Solution
Focused/Motivational/Appreciative Inquiry interviewing; Family Team Meetings;
Safety Mapping/Planning; and inclusion of Children's Youth/Voice lead to positive
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outcomes including decreased entry/reentry into foster care; positive inter-agency
collaboration/exchange of information; increased children/youth voice in safety/safety
planning/placement decisions, and increased family engagement.

Triple-P® - Application and integration of Positive Parenting Program (Triple-P)®
during the first six months of Family Reunification services. Triple F is a strength-
based, multi-level parenting model on that aims to enhance the knowledge, skills and
confidence of parents. This model promotes self sufficiency by promoting parental
problem solving, self confidence that the parent can overcome behavioral challenges
of their children, provides tools and skills to assist parents in changing their parenting
practices.

High Risk Team Meetings - This service was developed in response to reqguests
from foster and adoptive parents. A specialized case manager and high-risk team
focused on early identification of high-risk children. They worked closely with care
providers and social workers to access needed services. Shasta County Probation
also had opportunity to utilize this program to improve permanency outcomes for
probation wards.

Probation:

The funds were used in part for implementation of the “Parent Project” and Courage To
Change programs. These programs were put in place to develop a team approach with
parents and probation officers, while minors also learn to explore their own thinking
errors. Probation officers prior practice has been to refer minors and families out to other
agencies for services rather then participating in the process. These programs will
ensure that all efforts are undertaken before a minor is referred for out of home
placement orders. The probation department will also encourage parents whose minor is
already in placement to participate in the Parent Project to help prepare them for
retnification.

Parent Project

A twelve-week, three-hour a week parent-training curriculum that teaches concrete
identification, prevention, and intervention strategies for the most destructive of
adolescent behaviors. Two probation officers work with the parents as a team not as
just facilitators of the program. Dinner is provided as a positive reinforcement for the
parent’s participation. Probation also purchased the workbooks for the parents who
are unabie to do so. The outcome will be that parents feel supported by the juvenile
justice system and are part of a team approach to better address the needs of the
family.

Courage to Change

An evidenced based Cognitive Behavioral Therapy (CBT) journaling and discussion
course designed to develop the minor's ability to plan for better decision-making.
This is a ten-week two hour long course that is part discussion, part journaling, some
homework and group role play. The course is designed to improve decision-making
skills therefore lowering the minor's risks to re-offend.
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