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2011 Child Welfare System Improvement Plan and Request for Proposais

February 15, 2011 EENDA March 8, 2011

Dear Members of the Board:

As you may recall, the State requires county child welfare agencies to submit a
comprehensive seif-assessment and a three-year system improvement plan every three
years. Your Board approved the 2010 Child Welfare Services Self-Assessment in
October 2010. Since that time, the Human Services Department and its partners have
deveiaped a three-year System Improvement Plan (SIP) for child weifare, based on the
assessmentfnd;ngs outlined in that report. Additionally, in order for Santa Cruz County
to receive state child abuse prevention funding streams, Human Services Department
must submit to the State a three-year plan which describes the County’s plan for
expending state child abuse prevention funds. These two plans are combined in one
attached repor, titied Sanfa Cruz County Child Welfare System Improvement Plan. The
central purpose of this letter is o obtain your approval of this report so we may submit
the document to the California Department of Social Services. Aiso, a request for
proposais (RFP) is attached to award the OCAP funding streams and your Board's
approval of the RFF is needed so we may reiease the document to the community.

Background on Locai Process

The 2010-11 Santa Cruz County Child Welfare assessment and system improvement
planning process was conducted over the last 16 months, The process was guided by
the Chiid Welfare System Improvement Steering Committee, chaired by County
Supervisor Mark Stone. The staff and committee conducted a comprehensive review
of the child weifare system through analysis of chiid welfare data, a satisfaction survey
with resource parents, an online survey with service providers and a great deal of input
on current practices from the department's management team and partners. After the
review of findings and submission of the 2010 Santa Cruz County Child Welfare
Assessment in the fall of 2010, the system improvement pianning process began. The
proposed new SIP provides a roadmap for the major improvement goais and strategies
to be pursued by HSD/Family and Children’s Services and its partners for the next three
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years. Piease refer to the System Improvement Plan' report for details on the goals,
strategies and timeiines that comprise the SIP.

Child Abuse Prevention Funding Three-Year Flan

in order for Santa Cruz County to receive Child Abuse Prevention, intervention and
Treatment (CAPIT), Community Based Child Atuse Prevention (CBCAP), Promoting
Safe and Stable Families (PSSF) and County Children’s Trust Fund (CCTF) program
funds, the Human Services Department must submit to the State Qffice of Child Abuse
Prevention (OCAP) a three-year pian which describes the County's plan for providing
child abuse prevention and intervention services, and for expending the CAPIT,
CBCAP, PSSF and CCTF funds. The Children's Network Cabinet is responsible for
making funding recommendations to your Board regarding the use of these funding
streams, which are used to provide community-based child abuse prevention,
intervention and treatment services,

In 2008, the OCAP issued requirements to counties that required the integration of the
CAPIT/CBCAP/PSSF/CCTF three-year pian with the three-year System Improvement
Plan (SIP). In order to create the three year plan for the OCAP funds, the Children’s
Network Cabinet reviewed the current child abuse and neglect prevention, intervention
and treatment efforts and gaps in service delivery. This analysis was significantly
guided by the original recommendations made in the 2005-2008 three-year plan and the
updated plan for 2008-2011, which were approved by your Board. The conclusion
reached by the Cabinet was to continue to fund the service strategies that had originally
been identified, in order to maintain a seamiess continuum of services and not to create
new gaps in the system. This funding plan is included in the System Improvement Plan
report that is atlached to this letter and is now submitted for your approval.

Reguest for Proposais

The Human Services Department, in consultation with the Children's Network Cabinet,
has developed a Request for Proposals (RFP) for release March 14, 2011, which
solicits applications from community-based organizations to provide these specialized
child abuse prevention and intervention services during FY 2011-12 and for two
subsequent fiscal years. The RFP is designed to seek providers that have necessary
expertise to provide high-quality, culturaily competent, evidence-based services in child
abuse prevention or intervention. [n addition the County will give preference ‘o
applicants that have the capacity to leverage additional funds to augment program
services. Human Services now seeks your Board’s approval to pubiish this RFP, The
RFP will be released on March 14, 2011 and applications are due April 15, 2011. A
Proposal Review Committee designated by the Children’s Network Cabinet will work
with the Human Services Department to evaiuate funding applications and develop
funding recommendations for consideration by the Children's Network Cabinet. After
presenting recommendations to the Cabinet for consideration, the Human Services
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Agenda Date: March 8, 2011

Title: 2011 Chiid Welfare System Improvement Plan and Request for Proposals ,
Department will return to your Board on June 21, 2011 with recommendations for
contract awards. The start date for new contracts wiil be July 1, 2011,

IT 1S THEREFORE RECOMMENDED that your Beard:

1. Authorize the Human Services Director tc submit the 2011 Child Welfare System
Improvement Plan to the California Department of Social Services;

2. Authorize the Chairperson of the Board of Supervisors to sign two documents in
Attachment 1: 5anta Cruz County Systems Improvement Plan Report. The
documents are fisted as attachment 7 (BOS Notice of intent) & attachment 8
(CAPIT/CBCAP/PSSF Contact and Signature Sheet).

3. Authorize the Human Services Department Director to publish a Request for
Proposals for-child abuse prevention, intervention and treatment programs: and

4. Direct the Human Services Department Director to return to your Board on June
21, 2011 with recommendations for the award of contracts.

Very truly yours,
e o
CECILIA ESPINOLA

Director

CE.JY:SC: KK ‘
N:/North/projects/Board_Letters/FY10-11/Family & Chiidrens/SIP

RECOMMENDED:

SUSAN A. MAURIELLO
County Administrative Officer

Aftachments:
1. Santa Cruz County Systems improvement Pian Report 2011
2. Request for Proposals 2011

cc: SIP Steering Commitiee
Children's Network Coordinator
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A. SIP Narrative

in order to develop the 2011 System improvement Plan, Santa Cruz County Human Services
Départment/Famin and Children’s Services Division and its partners first coenducted the 2010 Chilg
Welfare Services Self-Assessment. In this process, we analyzed ioca! perforfnance on outcomes as well
as key child welfare practices and systemic factors. The Seif-Assessment identified much strength in
Santa Cruz County’s system of services, and also pointed to areas that need improvement. In the pages
that follow, the local process of assessment and plarning is outiined, major findings of the assessment
are reviewed, and the plan for the next three years is presented.

1. Local Process
The 5anta Cruz County Child Welfare assessment and system improvement planning process was
conducted over the fast twelve months. The process was guided by a broad based system improvement
steering committee that is made up stakeholders of the child welfare system. The committee, chaired by
County Supervisor Mark Stone, meets quarterly and its members are listed below.

Kristine Adams. Relative Caregiver Representative

Terry Beck, Foster and Adoptive Parent Representative

Dane Cervine, Health Services Agency, Chiidren's Mental Health

lLaura Garnette, Probation Department

Celig Goeckermann, Parents Center

Michael Groves, Foster Parents Association and Foster Parent Representative
willlam Gutzwiller, Relative Caregiver Reprasentative

Denine Guy, County of Santa Cruz Superior Court, Juveniie Division

Deborah Helms, Foster and Kinship Care Education Pregram, Cabrillo College
Deutron Xebebew, Santa Cruz County Community Counseling Center, PAPAS and Child Abuse Prevention
Council (CAPC) Representative

Charles Lerner, Court Appointed Special Advocates of Santa Cruz County
Kathy Martinez, Probation Department

Bill Manov, Heaith Services Agency, Alcchoel and Drug Programs

Dana McRae, County Counsel

Brian Murtha, Human Services Commission

lanet Parske, New Families

Robert Patterson, Minors Counsel

Michael Paynter, County Office of Education

lenny Sarmiento, Pajaro Valley Prevention and Student Assistance

Nancy Sherrod, Court Appointed Special Advocates of Santa Cruz County
Suzanne Stone, Above the Line

Susan True, First 5 Santa Cruz County

Michael Watkins, Santa Cruz County Office of Education

Cynthia Wells, Santa Cruz Community Cecunseling Center
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Despite the broad array of partitipants, there are a few stakeholder groups that the Department has
been encouraging 1o attend but has not yet succeeded in achieving their ful! participation. These groups
are representatives of public health services and youth and parents who were invoived in child welfare
services. inthe 2007 assessment, one parent was actively involved in the majority of the assessment;
however, she was unable to continue her participation. Haman Services did actively recruit other
parents as weil as youth; however, they did not participate due to challenges of transportation and
ultimately a lack of desire to participate.

In the fali of 2008, the steering committee met and reviewed a proposed process to conduct an
assessment of the system and planning of the three year system impravement plan. in the prior
planning process, occurring in 2007, the committee and staff dedicated countiess hours and resources
to an extensive assessment of the system, including five separate surveys, and development of a six year
community plan to improve and expand child welfare services. Due to the robustness of the 2007
assessment and fewer resources available in 2010, it was agreed by the committee that the assessment
would be thorough; however, we would not gather as much survey information as was done in the
previous cycle. Despite this scaled down approach to the assessment, the staff and committee were
able to a conduct a comprehensive review of the system through analysis of chiid welfare data, a
satisfaction survey with resaurce parents, an oniine survey with service providers and a great deal of
input on current practices fram the department’s management team. After the review of findings and
submission of the 2010 Santa Cruz County Child Weifare Assessment in the fall of 2010, the system
improvement planning process began, Again, due to the extensiveness of the priar pian, it was agreed
that the plan would focus on updating the 2008 SIP. However, in the years that have passed,
performance on local outcomes has changed and some sutcomes naw warrant a great deal more
attention than was needed in the last cycf'e. Staff assessed progress made on the prior goafs and
strategies laid out in the 2008 State plan and complimentary “community pian,” and recommended an
approach to the 2011 pian to the cammittee, in addition, we reviewead that we were not ahls to secure
funding for severai strategies in the community pian however we hope to implement these strategies if
funding becomes available. These strategies are listed in Attachment 1. All of this information was
reviewed by the committee and feedback was provided. The culmination of these discussions is the plan
that is outiined in this document,

2. Assessment Findings |
The County Seif-Assessment process demonstrated that while Santa Cruz County is continuing to meet
or exceed federal standards and statewide averages on many of the CFSR performance outcomes, and
while there has been improvement since the 2007 Self-Assessment, there is still much work to be done

to improve the lives of children and families in our community. A summary of the findings is presented
below.

Safety
Safety from abuse and negiect is difficult to measure due tc the hidden nature of child abuse. However,
the federal and state indicators allow us to better understand chiid abuse and neglect in our community

6
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by measuring the number of substantiated referrals of abuse and neglact, the recurrence of these
referrals, and the number of instances of substantiated maltreatment in out-of- home placement.

in 2008, the rate of chiidren with substantiated referrais was 9.2 per 1,000 children, a significant decline
from the 2007 rate of 14.7 children per 1,000. In general there has been an overal! decrease in the
number of referrals and substantiations, consistent with a statewide trend.

The &-manth non-recurrence rate in Santa Cruz County has remained high over the last three years. In
2008, Santa Cruz County had a non-recurrence rata of 93.2%, very close to the federal standard, The
rate of maltreatment in foster care has also remained low and has declined since 2007. In both 2008
and 2009, oniy one child experienced reported meltreatment while in care. Santa Cruz County’s recent
performance on these measures indicates that protection from abuse and neglect is an area of strength
for the County.

Research has shown that successful engagement in case planning promotes safety within the family.
Only 57% of parents reported in a 2007 survey that their first social worker who went ta court with
them at the beginning, tatked with them about the services they thought they needed. This suggests
that full engagement of parents who participete in court programs has been problematic, When
children are removed from home and petitions are filed to seek dependency, the local Court timelines
make parental engagement in case planning difficult.

in most child welfare cases, the mother is the most immedizteily and easily identified parent, by virtue
of having given birth to the children. However, efforts are made to engage fathers in the case plan,
either as a single parent or a second parent. If the child is remaved, efforts to locate a father are 2
primary focus. f a {(non-offending] father becomes availabie for placement, FCS typically makes that
placement. In FY 2003/2010, according to local data in CWS/CMS, there were 705 case plans in effect;
316 (45%) listed a father as a participant in the case plan. One father can be listed on multiple case
plans when he has muitiple children which typically occurs when sibling groups are invoived in FCS
services. These 316 case plans represent 198 unique fathers.

Permanency

Santa Cruz County has continued to reunify a high percentage of families within 12 months, Qur
performance has continuously been at or above the federal standard, and that continued ¢o be true for
2009 (76.7% for the exit cohort}.

Since a high percentage of families are reunified quickly, it is not surprising that the median time to _
reunification is aiso low compared to the statewide average. The median time in 2009 was 5.5 months,

fower than the statewide average of 8.2 months and only slightly higher than the federal standard 6 5.4
months.

Although reunification timeliness is an area of strength for Santa Cruz County, a crucial indicator of
reunification success is the rate of re-entry after reunification. Inthe past, Santa Cruz re-entry rates
were low, suggesting that timely reunification was not increasing reentry to foster care. However, that
picture has changed in the last three years. Re-entries to foster care have increased to the most recent
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tevel of 17.1%, considerably higher than the federal standard of 9.9% and the statewide average of
11.8%. it is Santa Cruz’s goal to achieve the federal standard of 9.9% or this outcame measure,

The stability of placement is an outcome area where Santa Cruz County continues to perform well.
Since 2005, the local performance on the three indicators of placement stability has been close to or
exceeded the federal standards and has remained above the statewide averagea,

Santa Cruz County has historically been very successfu! in completing adoptions in a timely manner.
However, the Caunty has recently experienced a drop in this area of performance. For the first time in
2009, the percentage of adaptions that are finalized within 24 months, as well as the median time to
adoption, has fallen below the federal standard, though it is still ciose to the statewide average,
Although various factars can contribute to adoption delays (e.g., appeais filed by birth parents), in the
past Santa Cruz county has been abie to overcame these factors in order to achieve excalient
performance in this area. \We believe that the decline in 2008 may be largely a function of the high leve!
of hoth staff and supervisory turnover experienced in the Adoptions program. Both the supervisor and
the social workers in the Forever Families Team have been on a Steep learning curve recently. We
anticipate that the timeliness of adoptions will improve now that adaoptions staff have had substantial
training and are becoming more experienced in their new roies; therefore these outcomes are not
included in the 2011 5iP. However, we wiil continue te monitor performance in this area and take
action if the perfermance does not improve.

Another important permanency measure concerns adoption outcomes for children whe have been in
foster care for 17 months or lenger. Santa Cruz County’s performance in this ares has improved
dramatically since 2005. Despite a dip in 2008, the mast recent performance {24.8% of children in care
for 17 months or longer adepted within the next 12 months) exteeds the federal standard.

Each year, 20 to 40 youths age out of the dependency system In Santa Cruz County. Of these youths {in
2008}, 78% had compieted high schoct or equivalency, 65% were employed, 56% had stable housing
arrangements and 100% had & permanent connection with an adult. The natienal statistics show that
former foster youth are generally not faring this well. While these numbers indicate that pur
community’s youth are [ikely better off than many, we know that clear improvements are needed to
help these young adults thrive. Santa Cruz County works hard to improve the lives of young people
aging out of foster care and achieves many positive results.

Santa Cruz County’s performance on the measures of sibling placement continues to be somewhat
lower than the statewide average. The most recent percentage of children placed with all siblings is
46.7% compared 10 the statewide average of 53.5%, and £9.5% are piaced with some or all siblings,
compared with the statewide average of 73%. {There are no federal standards for these measures.)
Placement with siblings is a challenge in this county due to the high cost of housing. Often, caregivers
cannot afford to live in homes that are large enough to accommodate sibling groups. However, with
new recruitment efforts of in place for hames that can take siblings, Santa Cruz hopes to be in alignment
or exceed the statewide average by the next SIP cycle.
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In addition, an effective strategy to increase the number of sibiings placed together is to place more
children with relatives. Local analysis showed that children placed with relatives were more likely to be
placed with siblings. Children placed with refatives were also more likely to have more stable
placements {fewer than two} compared o those piaced in foster homes. The Agency has rmade a
concerted effort to place more children with relatives, Our most recent refative placement rate (49.4%)
is much higher than the statewide average {32.8%).

Well being

FCS uses Family Reunification and Family Maintenance programs, in combination with various public and
community-based services, 1o provide families with the tools to meet their children’s needs. Major
improvements in the last three years incluce the implementation of the Triple P evidence-based parent
education program for child weifare families, as well as the creation of the new Dominican Child
Development Clinic. Service gaps remain in a number of areas including substance abuse and adult
mental heaith services. In addition, access to housing, jobs and income support continues to be a
chalienge for many families.

FCS has ready access to outcomes of children and families in child welfare services. Howaver, the County
self-assessment points to the need to measure the number of child welfare families receiving
community-based services and the program outcomes of those services,

School was the number one chalienge reported by youth ages 12-18 in the 2007 survey, According to
the youth surveyed, low grades or failed classes were an issue for 35%. Moreover, half of foster
parents, refative caregivers, and CASAs said that children were performing below grade level inone or
mare subjects.

Significant collaborative successes have been achieved in the area of foster youth education, including
the countywide AB 450 MOU, improved exchange of information with the County Office of Education-
regarding child placements, a new form designed to allow parents to communicate with the Court about
their participation in meeting their child’s educational needs, and a dynamic new training presentation
to inform educators about the issues facing foster youth in the education system. Areas still needing
improvement include: better advocacy for chiidren on behalf of their educational needs, better
engagement of individuai schools and schooi districts on the specific needs of abused and neglected
children, more afternative schoo! options for K-6 aged children, better screening for young children
before kindergarten to identify issues early, and transportation to enable children to remain in their
schools of origin. Qverall, there are many barriers to having an under-resourced educational system
place a pricrity on the small population of children in the foster care system.

Santa Cruz County’s 2007 self-assessment attempted to answer the guestion of how well children’s
needs are being met through surveys of youth, parents, and caregivers. Accarding to the surveys, health
concerns, in general, were cited as issues for more than one in three youth; 39% of caregivers and 36%
of parents said that the child’s health was oniy fair or poor. Thus, only 61% and 64% of caregivers and
parents, respectively, thought that the child’s heaith was good or very good. Furthermore, half of
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parents felt that thelr child had an ongoing health problem that was mental health or behavior related
and 62% of caregivers said that the child had emotional problems when they-were first placed.

To address the various mental health needs of childran in our child welfare system, we have a variety of
supports in place. Santa Cruz County has a long standing local “system of care” which braids together
funding streams to enhance service capacity. In generai, through Children’s Mantal Health there is
consistent access 1o mental health streening, assessment and services for youth in out of hame
placement. In 2007, we identified a lack of developmentzl and/or social-emoticnal screening and
assessment for young children. The 2007 SIP included a strategy to meet this need, which has been
successful. The new Dominican Child Development Clinic has recently cpened its docrs 1o provide

comprehensive assessments, mental heaith services, and case management to children under the age of
five,

The process indicator measuring timeliness of nealth and dental checkups suggests that iow-cost dental
services for children are needed in the community. The average compliance for medical exams in 2008
was 85.5%, whereas for dental exams it was 68.6%. Social Workers and caregivers report that dentai
exams have been a challenge, as there is 2 lack of availability of providers who take MediCal, and it is
often difficult 1o get an appointment within the required time frame.

Peer {Quality Case Review

In January of 2010, Santa Cruz County completed a Peer Quality Case Review {PQCR}. Following a
review of outcome data, Santa Cruz selected Measure C1.4, Re-entry Following Reunification, as the
Child Welfare Services PQCR focus area. The focus area was chosen because Santa Cruz Cou nty’s rate of
foster cara re-entry has been on an upward trend since July of 2006. From luly of 2004 to Jure of 2006
Santa Cruz County's average annuai re-entry rate was 8.4% and exceeded the Federa! Standard of 9.5%.
However since july of 2006 Sante Cruz re-entry rates have risen steadily from 10.2% for the time period
7/06 to 6/07 to the most recent reported rate of 17.6% for the period 7/08 to 6/09.

Focus groups were conducted with social workers, supervisors, Parents Center staff and Court Partners.
Surveys were administered 1o foster youth, birth parents and resource parents. During the POCR Week,
five social work staff were interviewed by their sociat work peers from other caunties on two cases each,
one where re-entry occurred and one where it had not.

The detailea PQCR resuits were repoerted in the Santa Cruz County Peer Quality Case Review Final
Report, submitted to the State in Aprif 2010. Although various different themes emerged from the
PQCR, overall the primary theme was that reunification someatimes ctcurs too quickly in Santa Cruz
County, without parents having adeguately stabilized and addressed the issues that brought them to the
attention of the system. Many FCS social workers seem 10 be making perfunctory use of SDM
assessment tools, and need to use the tools in a2 more substantive way to heip drive casewark decisions.
In addition, in the past, FCS has not used TDMs as a too! to improve decision making about reunification
and safety planning prior to reunification. However, in December 2008 {prior to the PQCR) we did
implemeant TDMs for all children prior to reunification and we believe that this practice will reduce the
number of children whe return to foster care after reunification. We have also impiemented a re-entry
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case review workgroup that reviews re-entry cases in order to identify and make practice
recemmendations to address factors that may be contributing to re-entry,

Probation

Santa Cruz County Probation chose to examine concurrent pianning as it relates to transitional services
for youth in the Probation system. Since the PQCR and in some instances, prior to this process, the
Probation department has implemented seme changes and developed protocols to address issues
identified for improvement through the PQCR. A transition pratocol for youth returning home with
intensive wraparound services was developed and implemented, The protoco! states that for youth
returning home with wraparound services, a transition meeting shall occur two weeks prior to return
home or within one week of returning. This meeting is to develop an appropriate plan for services for a
seamless transition home with intensive services vielding a greater chance of success. Regarding
pravider accountabiiity, fidelity measures have been ident/fied to track adherence to the wraparound
model as weli as the implementation of a youth and parent survey pest program. Some of these
indicators will be included in an annual repert submitted to the CDSS Wraparound consuitant, while
some of the indicators are reviewed during a monthly System of Care Meeting. Lastly, the placement
unit will be attending relevant trainings regarding concurrent planning, placement and permanency and
family finding often offered through UC Cavis Extension or jointly through Santa Cruz County Family and
Chiidren’s Services.

3. Research and Activities
Santa Cruz County Family and Children’s Services has reviewed best practice literature ang used this

information to decide on approaches to improve gutcomea performance. A summary of this evidence is
outlined below.

Safety

In order to promote safety {and permanency) we recognize the need tc maximize the engagement of
families in case planning. Research shows that fami?y involvement strategies promote positive
outcomes for children and their families. Drawing on muiti-year {1996-2007} secondary statistics and
survey results (2004-2006], researchers Sawyer and Lohrbach associated the increased use of 3 range of
family invo verment strategies with a variety of positive outcomes, including reduced use of court, timely
case resojution, increased use of kin and family piacements, reduction in new findings of abuse and
neglect, and positive safety outcomes (Sawyer, R. Q., & Lohrbach, 5. 2008). In addition, a qualitative
analysis of findings from the three top-performing metro sites in the 2007-2008 Child and Family
Services Reviews {CFSRs) found that child and family involvement in case planning was correlated with
(1) active engagement of noncustodial and incarcerated parents, (2} family-centered and strength-based
approaches {e.g., team meetings, mediation) effective in building working relationships, and {3) strong
rapport developed between workers and parents {U.5. Department of Health and Human Services
[HHS], 2009). The approach in Santa Cruz will be to increase engagement of both mothers and fathers
through initial and on-going case plan engagement.

11
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Permanency

When considering permanency strategies, Santa Cruz County knows it is important to consider both the
goals of family reunification and long term permanency. Concurrent planning—the practice of
simultaneousfy pursuing more than one option for permanency far chiidren placed in out-of-home
care—has been required in California fer more than 10 years. The recent |iterature on concurrent
planning has & dearth of information on evidence-based programs and practices. Most avaiiable studies
consist of tracking permanency cutcomes or gleaning qualitative information from focus groups,
surveys, or interviews with casewaorkers, famiiles, foster/adoptive parents, or other stakehoiders.
Despite the limitations, recent evaiuations do suggest the approach is effective in terms of permanency,
especially with younger children. (Child Weifare information Gateway, 2005}, White research shows
when done effectively, concurrent planning does cut down on the length of time children are in foster
care, Santa Cruz County, similar t¢ cther counties, has had many implementation challenges. A¢
specified in the 2008 S{P, Santa Cruz has developed a Concurrent Planning policy and procedures and
provided training on the practice, However, consistent implementation has not been achievad. In order
to improve implementation Santa Cruz will be impieménting a tool to target children who may stay in
care longer than 6 months, These children will be targeted for concurrent planning and procedures wiit
be closely monitored.

in addition to preventing iong stays in foster care, & focus of the SiP is 1o decrease re-entry to care,
Research suggests that a practice that may infiuence foster care re-entry is Team Decision Making [TDM)]
meetings. The practice has been strongly promotad as a more inclusive practice than traditional child
welfare services by facusing an strengthening family and community supports and creating
opportunities for parents and other adults, including extendad family members, to feel responsiple for
their children {Burford & Hudson, 2000). The Divisien will continue to conduct TDM's when a return
home is being considered, in order to ensure that needed supports are in piace prior to reunification. In
addition, as part of an intensive restructuring of casework flow, the Division will implement front-end
TDM's to prevent removais where possible.

Another strategy that is specified in the 2011 5IP is focused on older youth. Youth often have iower
chances of exiting to a permanent home than younger children. In California, youth aged 16 to 18 had
the [owest rates of adoption (7.4%) while toddiers aged one to two years of age had the highest rates
(38.5%) of being adopted for the fiscal year ending September 30, 2008. Youth aged 16 to 18 had the
highest rates of other types of exits {running away, incarceration, entering a psychiatric hospital ar
death; 24.1%) {Narthern California Training Academy, University of Californiz, Davis, Exits to
Permanency, fune, 2009). Due to these challenges, Santa Cruz is focused an identifying permanent
homes for youtn in foster care. This focus began in 2008 with the awarc of the Adeption Opportunities
grant locally calied “Roots and Wings”. One component of this grant and the 2011 SiP is to secure
permanent homes for chitdren eleven and over who have been in care over eightean months.
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Well Being

Research shows those children who are abused or neglected often experience physical, developmental,
and emotional problems, including attachment disorders, social and emctional disturbances, cognitive
deficits, neurobioiogical changes in the brain, and failure to thrive {Jaudes & Shapiro, 1955). Very young
children are at special risk for neurologica! developmental prablems associated with maltreatment
(Teicher et al,, 2002). Screening and assessment of young children leads to earlier detection of delays
and improved health and well-being for children. Based on results of assessmant, children can be linked
with appropriate services and parents can be provided with information about how they can promote
deveiopment. As specified in the 2008 SIP, Santa Cruz piloted a screening tool, the Ages and Stages
Questionnaire, with the youngest children of parents inveived in Drug Dependency Cour, locally called
Family Preservation Court. Santa Cruz was successful in screening approximately half the eligibie
children. Due to the award of a new SAMHSA grant, Santa Cruz now has resources to be able to screen
and link to services all young children ages 0-5 with parents involved in Family Preservation Court.

However, some of these delays are not caught in a child’s early years and a child’s education can be
detrimentally effected. in addition, trauma, moving schools, and other sccial-emotional chalienges can
tead to children in foster care having difficuity with schooi achievement. A 2001 Washington State study
found that children and youth in foster care attending public schools scored 16 to 20 percentile points
beiow youth who were not in foster care in statewide standardized tests at grades three, six, and
nine{Buriey & Halpern, 2001}. Youth in foster care in the Midwest Study, interviewed primarily after
compieting 10th or 11th grade, on average read at only a seventh grade leve!, Approximately 44% read
at high school level ar higher. Few excelled in academic subjects, especially relative to a comparable
national sampie (Courtney, et al,, 2004,). Due to these issues, Family and Children’s Services and the
County Office of Education are working to ensure that chiidren in foster care receive the needed
assessments in arder to best link them with services and supports.

13
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System Improvement Plan Logic Model

G473

ACTIVITIES

B SHORT/INTERMEDIATE
§ TERM OUTCOMES

LonG TERM QUTCOMES

DHRECT SERVICES

| SYSTEM ENHANCEMENTS

Enhanced case plan
sngagement practicas

Cornmunicate case pian protocols

Collaborate an open cases with
robation

B Parents will be engaged
® intheir case plans.

] Mare chifdren will have improved

safety, as indicated by $5% or
mare children not having a

TDMs atremoval and for
famiiies reunifying

Parerits will have safety
plzns and aczess
supports and children
will be maintained at
home whenever
possibie.

recurrence of ahuse/neglect.

Children wiil have improved
permanency, as measured by
reduced re-entry of chitdren who
have reunified.

implement concurrent
planning

Training and discussions on

permanency.

Children who are likely
10 stay in care longer
than & months wilt have
a concurrent plan.

More children will have a
permanent hame, as indicateg by
children exiting with a permanent
hame in a timely manner.

Secure permanent homes
for youth who have been
in care longer than 18
maonths

Recruitment of homes for older
youth and siblings

¥ Youth who have been in

care 18 months or more
will exit to & permanant

R home,

Devajap housing options

far emancipating youth

¥ increased housing

options dedicated 1o
formar foster youth,

Youth who emancipate from care
without a permanent heme, will
have impraved welf being as
indicated by these youth having
affordable housing options.

implement deveiopmaental
and educational
assessments and finkages
0 supports

Children will be assessed
for developmentail/
educational status and
linked with supports.

Chiidren wilf have improved
weilbeing, as indicatad by |
chitdren meeting their
deveiopmental or educational
| goals.

Reorganize unit structure and/or
casewark flow {including
implementation of TDM’s)

Social workers will be
able to perform their
CESBWOrK more

W cfficiently and
I effectivaly.

| Case planning and Quality
Assurance will be improved,

improve monitoring of key
procedures in child welfare to
ensure compliance with stendards.

Problems will be noted

B} and mitigated.

Better communicate case

i consuftation protocols with service

providers who actively serve
famities with open chiid welifare
Lases,

Share information on famities
concurrently open to services in
Adult Probation and Child Welfare

increase department and
community diatogue on values and
arinciplas in child welfare.

g Partners will engage in
# coliaborative dialogue

and reles and
responsiaiities will be
clarified.

Collzbaration will be improved

increase supports for resource
parents.

Rescurce parents will
receive the supports
they need.,

Resource Families will be
satisfied and be able to provide
| gquality care.
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CAPIT/CBCAP/PSSF Plan

The three year CAPIT/CBCAP/PSSF Plan is designed to maintain community services for families in crisis
and to uftimately improve child and family well beirg. in 2010 the Children's Network Cabinet
developed a process for the planning and criteria deveiopment for the expenditurs of CAPIT/CBCAP and
PSSF revenue sources for fiscal years 2011-12, 2012-13 and 2013-14, The Children’s Network Cabinet
completed an analysis of child abuse and negiect prevention, intervention and treatment efforts and
gaps in service dalivery with significant consideration to the original recommendations made in the
2005-2008 three year plan and the updated plan for 2008-2011, as well as data from the 2010 PQCR and
the 2010 Santa Cruz County Child Welfare Services Seif Assessment. The conciusion was to continue to
fund the service strategies that had ariginally been identified, in order to maintain a seamiess
continuum of needed services.
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2. CWS/Probation Narrative
The development of the 2011 CWS5/Probation System improvement Plan was guided by a committee
consisting of foster and adoptive parents, service providers, and court representatives. Despite declining
resdurces the plan that has been developed is ambitious and reflects the county’s commitment to
system improvement.

In alignment with California’s Program improvement Plan {PIP}, Santa Cruz has chosen 1o work on
engagement of parents with a particular emphasis on ensuring fathers are invelved in case planning and
services. This decisicn was based on survey data regarding case plan engagement and the state’s
emphasis on this area, Strategies in the systemic factor of collaboration will support these efforts, as it
is ptanned that Adult Probation and CWS wili have stronger coilaboration due to enhanced ability to
collaborate on dually open cases. it is hoped that all these efforts will improve both safety and
permanency for children,

An overall focus of this 5P is permanency, as performance measures discussed above pointto a2 need to
concentrate efforts on improving this outcome for local children. Similar to California’s PIP, Santa Cruz
has outlined a plan to work on consistency of concurrent planning. Santa Cruz looks forwards to any
assistance that the state can provide in improving these areas. A performance measure of concern is re-
entry into foster care after reunification. The primary strategy working to ameliorate this outcome is
conducting team decision making meetings at the point-of consideration of reunificaticn. In addition,
supports will be maximized to ensure parents who have reunified have access to a strong foundation of
support. In order to enhance permanency for children who have fingered in care, child specific
recruitment will be implemented in effort to secure forever homes for these children. A systemic factor
that is addressed in the PP and in Santa Cruz’s 2011 SIP, is the diligent recruitment of foster homes.
Santa Cruz is working to recruit homes that can care for older youth and siblings as there is a dearth of
these homes in the county:

Santa Cruz will also concentrate its efforts to improve children’s well being by improving assessment and
linkage to services to meet children’s developmental and educational needs. These strategies were
identified as needs in the 2007 assessment through surveys and discussions with stakeholders. Due to
the new grant funding available for enhanced developmental supports for young children, this strategy
witl now be possible. in regards to assessments on educational needs of children and youth, there are no
new resources; however there is a commitment to utilizing current resources to ensure that chifdren’s
educational needs are met, and in order to do so, these needs must be assessed. Family and Chiidren's
Services and County Office of Education will work together with school districts and other assessment
providers in the community in an effort to ensure that children receive needed assessments and servicas
tc meet their educationa! needs.
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D. CWSQOIP Narrative

Santa Cruz County’s current CWSOIP allocation for Child Weifare Services is $532,022. We utilize these
funds to carry out several activities that are designed to increase safety, permanency, and weli-being for
children.

Of the total allocation, $200,000 is used to pay for substance abuse assessments, treatment {outpatient
or residentiall, and sober living facilities far parents with open child welfare cases. We wili cantinue to
use the funds for this purpose, as substance abuse treatment is ane of the most critical needs for
parents in our system, Prior to the availability of CWSOIP funds, there was no dedicated funding source
for CWS parents to access substance abuse treatment. instead, CWS parents had to compete with the
general population for treatment stots, and often experienced iengthy waiting times before a slot
became availabfe. Since the advent of CWSCIP funds a number of-years ago, we have consistently
dedicated'SZOD 000 per year fer this purpose, and this has greatiy improved the accessubmty of

' substanc _abuse treatment far our clients, : -

The 'remamder of. Santa Cruz County’s CWSOIP funding is used to fund a portion of our sociai work staff
who perform the fo lowing functicns: {1} Providing lnformai (voluntary} Family Maintenance sennces to
famiiies who can beneﬂt from child welfare services Wfthoutbemg codrt-ordered to pa mmpate
Activities include assessment case plan development, case management and safety planning.. 12)
Providing a liaison funct;on between the Department and Families Together, Santa Cruz County’s
differentia iresponse -program. Activities include, track:ng referrals, making initial contacts wit mfamuiles
sending outreach ietters and case consuitation.- Both informal Fam:ly Maintenance and Familie
Together work with familias to address their prob[nms while the chiidren remain in their parents care,
inan effort "i'avmd child removal and to ensure safety, permanency and well-being for the chddren

The County’s ailocation for Probation CWSOIP funds.is $10,000, The Probation Department th use
these funds ta pay travel expenses to enabie parents to have reguiar visits with their children who are
placed out-of-county. FacHitating regular visitation is a key part of the Department’s efforts toc work
towards successful family reunification and permanency. Family participation in program activities with
their youth in out of home care often leads to improved sustainzble outcomes,
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E. CAPIT/CBCAP/PSSF Plan
1. Stakeholder Participation

County System Improvement Team Compasition
Please see the attached System improvement Committee Roster.

Child Abuse Prevention Council :

The Chiidren’s Network of Santa Cruz County servas as the Chitd Abuse Prevention Councit for Santa
Cruz. The Children’s Network is an independent organization made up of a twenty-seven member
Cabinet and citizens and organizations with an interest or who are providing services to children. This
includes the Human Services Department, the Probation Department, the criminal justice system, law
enforcement, the office of the District Attorney, and the courts. In addition the prevention and
treatment services communities, inciuding medicaf and mental health services, community based social
services, public and private schools, community representatives such as volunteers, civic organizations
and members of the reiigious community participate in this broad ranging group.

The Chiidren’s Network CAPC is comprised of volunteer members of the Chiidren’s Netwark and
provided with staff support through a contracted local non-profit service provider. For a list of CAPC
participants, please see the attached CAPC Roster.

The Children’s Network CAPC meets the five mandated functions of a CAPC through the following
activities:

Provide a forum for the interagency cooperation and coordination in prevention, detection,
treatment and legal processing of child abuse cases. :

Chiidren’s Network meetings provide the forum for interagency cooperation and coordination in
prevention, detection, freatment and legal processing of chiid abuse cases. The Network meets
bimonthiy to share information and hear presentations on significant issues affecting children and
their families. Network members also hear {egisiative updates as they impact services to children.
The Child Abuse Prevention Committee {CAPC) has a standing item on the Children’s Network
agenda in which they provide updates and make recommendations related to the prevention,
detection, treatment and processing of child abuse and negiect to the Chiidren’s Network.
Promote public awareness of the abuse and neglect of children and the resources availabie for
intervention and treatment.

The CAPC provides information about resources to families and prevention informaticn to the
members of the Children's Network. The Children’s Network members distribute this information to
their clienteie and to the general public, in adgition, the Chiidren’s Network maintains a public
website with prevention messages, materiais and referral information. During Child Abuse
Prevention Month, the CAPC coordinates a public media campaign to promote public awareness of
the abuse and neglect of children and the resources available for intervention and treatment,
Encourage and facilitate training of professionals in the detection, treatment and prevention of chiid
abuse and neglect,

A0
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The Children’s Network CAPC provides mandated reporter workshops during each year. The
workshops are provided throughout the county in both English and Spanish. Topics covered include
the detection, treatment, prevention of child abuse and negiect, as well as mandated reporter
responsibilities.

Encourage and facilitate community support for child abuse and neglect programs.

The Children’s Network CAPC provides active coordinatian and facilitation of annual community
-events designed to encourage community support for child abuse and neglect programs. Examples
of events/activities include an annual public media campaign during Chiid Abuse Prevention Month,
community events and parenting warkshops, and referral to family resource centers. The Chiidren’s
Network provides an annual report to the Board of Supervisors and to each city council within Santa
Cruz County in order to educate them about the Children’s Network and chifd abuse and neglect
nrograms within the county. An electronic newsletter which includes information abaout chitd abuse
and neglect prevention activities and events is published four times per year.

Recommend improvements in services to families and victims.

A member of the Children’s Network CAPC sits on the 5IP Steering committee and provides
| recommendations for improvements in services to families and victims.

Funds are provided from the Counties Children’s Trust Fund to suppart the activities of the CAPC, The
Hurnan Services Department is the fiscal agent. A Senior Analyst from the Human Services Department
provices program coordination, data coilection, and contract cversigh{see the funding matrix below).

fund Amount

CAPIT

CBCAP

PSSF Family Support

CCTF $15,000

Kids Plate

Other;

CAPIT/CBCAP/PSSE/CCTF Collaborative

The Children’s Network of Santa Cruz County serves as the required PSSF Collaborative and Interagency
Children’s Coordinating Councit {IC5CC) that oversees funding from Promoting Safe and Stable Famities
{PSSF}, Child Abuse Prevention, intervention and Treatment (CAPIT), Community Based Child Abuse
Prevention (CBCAP), } and the Caunty Children’s Trust Fund {CCTF}. CCTF information is published in the
Children’s Network annual report.

Paorent Consumers

The Human Services Department continues to actively recruit parents to participate in planning and
leadership through the SiP Steering Committee and the Children’s Networic. However, due to a lack of
funds to provide incentives and reimbursement for travel costs, it is anticipated that # will continue to
be a challenge to engage parents in the planning process. In January 2010 Human Services solicited
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parent survey feedback as part of the triennial Peer Quality Case Review. The feedback has been
incorporated into development of the County Self Ass2ssment {CSA) and the System improvement Plan
{SIP}. Humman Services will continue tc soficit parent consumer feedback by distributing surveysto
parents in the next PQCR cycle,

The Designated Public Agency

As the public agency designated by the Board of Supervisors to administer the CAPIT/CBCAP/PSSF
programs, the Hurnan Services Department provides program oversight and accountability, integration
of local services, fiscal compliance, data coliection, preparing amendments to the county plan, preparing
annual reports and outcomes evaiuation. All program service providers will provide guarterly reports
that are designed by the Human Services Department in accordance with the OCAP prescribed program
reporting requirements,

Human Services will evaluate all program brogress reports, conduct site visits and remain in close
communication with all funded projects in order to provide important information ahout how projects
are progressing in meeting their goals and objectives towards attaining their target outcomes,

Grantees are reguired to submit a2 comprehensive evaluation report at the end of their grant term that
gives a full picture of the impact of the project in the community.

The Role of the CAPIT/CBCAP/PSSF Ligison

The Human Services Department provides a Senior Hurnan Services Analyst to function as the
CAPIT/CBCAP/PSSF liaisan that has the responsibility of monitoring and overseeing ail funded programs,
The lialson wil! be responsible for program coordination, data coliection, data analysis, and preparation
and submission of required reports. Alf service providers will provide guarterly reports that are
designed by the Human Services Department in accordance with the OCAP prescribed program
reporting requirements.

Contact information for the CAPIT/CBCAP/PSSF Liaison for Santa Cruz County can he found in the Cover
sheet.

2. Fiscal Narrative
The Children’s Network is a countywide body whose purpose is to encourage the development of a
comprehensive and collaborative service delivery system for children and youth. The Children’s
Network membership is made up of child welfare, health services, juvenile probation, schools, parks and
recreation, law enforcement, courts, and service providers. The Children’s Network provides a venue
for coordinztion of service delivery, faunching new initiatives and provides oversight for the distribution
of CAPIT, CBCAP, PSSF and Children’s Trust Funds for services to children and families.

Service strategies are designed with the goai of expanding and supporting community-based and
prevention-focused programs and activities designed to strengthen and support families to prevent child
abuse and neglect. The Children’s Network has approved the funding and service strategies in our
three-year plan to meet service needs in Santa Cruz County as outlined in Attachment A, PSSF, CAPIT,
CBCAP, Chitdren's Trust Fund Revenue and Distribution for FY 2011-12, 2012-13 & 2013-14.
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As noted in the CAPIT/CBCAP/PSSF Expenditure Summary, CAPIT funds are used to support Families
Together, which is the local differential response model. CBCAP funds the Children’s Network which
enhances coordination and builds capacity for countywide child abuse and neglect prevention services.
PSSF funds the following services:

* CWS Flexible Fund (family preservation services — 21 % of PSSF}
¢ Adopticn Counseling {adoption support services 21 % of PSSF)
* Supervised Visitation {time limited family reunification — 30 % of PS5F)

»  Families Together {family preservation - 7 % of PSSF family suppart services — 21 % of PSSF
family preservation services) ‘

First 5 of Santa Cruz County provides funds that are biended with PSSF Famity Preservation and Family
support funds, as weil as County Children’s Trust Funds and MAA funds to support the Families Together
differential response program for Santa Cruz County.

Santa Cruz County will ensure effective fiscal and program zccountability for the CAPIT, CBCAP, and PSSF
vendor/contractor services through a close collahoration between the County Liaison and the County
Fiscal Officer to ensure that all fiscal data is maintained, tracked, stored and ciaimed accurately and that
ail necessary information required by OCAP is provided in a timely fashion.

Grantees will submit detailed budpets that pertain to the utilization of CAPIT/CBCAP/PSSF funds that
they have been awarded. Prior to the contract period, the fiscal staff member who is responsihie for
claiming will meet with the County Liaison to review the specific tracking requirements and database
maintained by the Liaison, that contains the necessary data, The fiscal department ensures that all the
required information is present to complete the County’s expense claim accurately and ensures that
CBCAP information is appropriately reviewed. Funds received will supplement, not suppiont, other State
and focal public funds and services. '

3, Local Agencies - Request for Proposals
A campetitive bid process will be conducted in the spring of 2011 based upon continuing needs and
service strategies as approved by the Children’s Network Cabinet. A representative team from the
Chitdren’s Network will participate in the development of the RFP and to review the proposals.
Programs selected for funding will meet ali requirements for funding eligibility as outlined in Welfare
and institutions Code Section 18961, The Human Services Department provides the foflowing
assurances:

a. Priority will be given to private, nonprofit agencies that serve the needs of chiidren at risk of
abuse or neglect and that have demonstrated effectiveness in prevention or intervention.

b. inorder to be eligible for funding, agendies will be requirad to provide evidence that
demonstrates broad-based community support and that proposed services will not be
dupiicated in the community, are based on needs of children at risk, and are by a local public
agency,

¢. Projects shall be cuiturally and linguistically approgriate to the population to be served.
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d. Training and technical assistance shall be provided by private, nonprofit agencies to those
agencies funded to provide services.

e. Services to minority populations shzli be reflected in the funding of projects.

Projects funded shall clearly be related to the needs of chiidren, espetially those 14 years and
under.

g. The county wili comply with all federal requirements to ensure that anyane who has or will be
awarded funds has not been suspended or debarred from participation in an affected program.

h.  Nan-profit subcontract agencies selected for funding will be required to have the capacity to
transmit data electronicaily.

i. Priority for services funded through CAPIT shall be given to children whao are at high risk,
including chiidren wha are being served by the tounty welfare departments for being abused
and neglected and other children who are referred for services by legal, medicai, or social
services agencies,

j- The agency selected for CAPIT funding shal! demonstrate the existence of a 10 percent cash ar
in-kind match, ather than tfunding provided by the CDSS.

4. CBCAP Outcomes

CBCAP funds will continue to suppart the Chiidren’s Netwark, & countywide body whose purpose is to
“encourage the déveéop.ment of a comprehensive and collaborative service detivery system for chiidren
and youth.” The Children’s Network membership is made up of child welfare, health services, juvenile
probation, schools, parks and recreation, law enforcement, courts, and service providers. The Network
provides a venue for coordination of service delivery, launching new initiatives and oversight for the
distribution of CAPIT, CRCAP, PS5F and Children’s Trust Funds for services ta children and farnilies. The
Children’s Network alsa serves as the Child Abuse Prevention Council for Santa Cruz County. The
foliowing goals and objectives have been identified by the Children’s Network:

Goal 5 Obijectives

% .

i Enhanced cootdination ang 1} Engagement Outcome — Prevention programs wili demonsirate
a service integration of increased participation and dlient satisfaction.

! community based and 2} Short Term Outcome ~ Participants in prevention programs will
% prevention facused programs demonstrate changes in knowledge/skills relative to providing

L =

safe and healthy environments for children.

3) intermediate Qutcomes - Participating Prevention programs will
report decreased dupiication of services and averail hetter
outcemes for participants,

4]  Long Term Outcome — The rate of substantiated aliegations aof
child abuse or neglect will he reduced from 12.2 % tc 11.5%

and activities that prevent
chiid abuse and neglect,

QOutcomes will be evaluated by the Liaison through review of quarterly and annual reports submitted by
the contracted service provider and a quarterly review of SafeMeasures data. The faison will evaluate
ail reports and remain in close communication with the funded program in order to provide feedback
about how the project is progressing in meeting short-term, intermediate anc long-term outcome goals.
Grantees are required ta submit a comprehensive evaluation report at the end of their grant term that
gives a fuli picture of the impact of the project on the community,
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Peer Review
During the funding period, CBCAP funded programs will develop a self-assessment process in order to
evaluate the program’s progress toward stated goals and objactives.

5. Service Array
Chitd safety is the mutual responsibility of the Child Welfare Agency, families and the community based
programs where they live. Communities must respond strategically to children who are in danger of
abuse or neglect, working with families at the first sign of a problem. The three year plan includes
investment in each area along the child abuse and negiect prevention continuum. Rather than investing
most of the resources in the removal of children, we seek to strengthen families who, with heip, might
provide safe homes where their children are protected from harm. In Santa Cruz County we are
committed to creating and supporting valuable connections among agencies, programs and families.

The three year plan is designed to maintain community services for families in crisis and to uftimately
improve child and farhily well being. In 2010 the Children’s Network Cabinet developed a process for
the pianning and criteria development for the expenditure of CAPIT/CBCAP and PSSF revenue sources
for fiscal years 2011-12, 2012-13 and 2013-14, The Children’s Network Cabinet compieted an analysis of
child abuse and neglect prevention, intervention and treatment efforts and gaps in service defivery with
significant consideration to the original recommendations made in the 2005-2008 three year plan and
the updated plan for 2008-2011, as well as data from the 2010 PQLR and the 2010 Santa Cruz County
Child Welfare Services Seif Assessment. The conciusion was o continue to fund the service strategies
that had originally been identified, in arder to maintain a seamiess continuum of services and not tg
create new gaps in the system.

The identified service programs are as follows:

3 Service Strategy/Program Allocation Source/ Amount

Primary Prevention

Perform the core functions of a CAPC, including ‘ CCTF 515,000
dissemination of child abuse prevention messagesto |
the community, as well as mandated reporter training.

Secondary Prevention
Operate countywide differential response services | 100 % of CAPIT
which primarily target families with chiidren 0-5 and  : 21% of P55F Family Support {FS}
pregnant women who are evatuated out by CWS and 7 % of PSSF Family Preservation {FP)
some famifies who are investigated and ciosed without | MAA
CWS services

Tertiary Pravention
Pravide a flexible fund for tangibte support to families | 21 % of PSSF Family Preservation (FP)
receiving Child Welfare Services

Provide adoption promotion and support services 21 % of PSSF Adoption Promotion and
Support (APS)
Provide thaerapeutic supetvised visitation services 30 % of PS5F Time Limited Family
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Coordination and Capacity Building of Chlld Abuse Prevention Services
[nhancmg coordination and building capacity of child | 100% of CBCAP

| ! abuse and neglect prevention services countywide

Services will be coordinated by the Children’s Network to supplement and enhance the array of existing
services available in the county.

CAPIT/CBCAP/PSSF Services and expenditure Summary

The programs described above will be provided countywide to families with children under the age of 14
whao are at risk of abuse and neglect, including minority populaticns, children with special needs and
their families. For additional informatian please see the attached CAPIT/CBCAP/PSSF Services and
Expenditure Surmmary Proposed Expenditures Workshest,
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F. Attachments

1.

2
3
4

o

Summary of Strategies Identified in 2008 where funding is not available
CAPC roster
SIP Pianning Committee roster

Children’s Network roster, which serves as the PSSF Collaborative and the CCTF
Collaborative.

CAPIT/CBCAP/PSSF/CCTF Program Descriptions

PSSF, CAPIT, CBCAP, Children's Trust Fund Revenue and Distribution for FY 2011-
12, 2012-13 & 2013-14 {Exce! spreadsheets)

Notice of tntent identifying the public agency to administer the
CAPIT/CBCAP/PSSF Plan. {Appendix D} Requires BOS Signature

CAPUT/CBCAP/PSSF Contact and Signature Sheet (Attachment C) Requires BOS
Signature

To be submitted to CDSS oniy:

BQS resolution establishing a Child Abuse Prevention Council (CAPC) pursuant to
Welfare and Institutions Code Section 18980 et. seq.

BOS resolution identifying the Commission, Board or Council for administration of the
Counties Children’s Trust Fund {CCTF} pursuant to Welfare and Institutions Code
Section 18965 et seq.

BOS resolution approving the SiP
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Attachment 1: Summary of 2008 Community Plan Strategies Where Funding is Currentiy NOT
Availabie

Summary of 2008 Strategies where Funding is currently NOT available

1. Sustain Family Preservation Court {Drug Dependency Court)

2. Expand substance abuse treatment for parents in CWS

3, Sober Living Environment {SLE} that houses parents and their chiidren invalved with child weifare
services. '

4. Wrap-around services for families with at a least one aduit on Probation and whose children are in

: placement or at risk of placement

5. Employ parents previously involved with CWS as parent mantors,

6. Expansion of Families Together {FT) to serve more famities referred to CWS but that do not have open
cases.

7. Community services after & family exits from the child welfare system to prevent a recurrence of child
abuse.

8. Kinship Support Services Program.

8. THP-Plus housing or other housing options for youth .

10. Expand ASQ impiementation to all children under three

11. Public Health Nurse program for children in Family Maintenance (FM) services.

12. Sotial worker staffing in order to reach recommended caseload standards in the 5B 2030 Workload
Study

13. Develop and disseminate handbooks for parents and youth,

in addition to the zbove strategies identified in 2008, a strategy to improve dental check up timeliness
was discussed by the SIP Steering Committee in 2010. Funding or a lead has not yet been identified
howevar discussions with stakeholders wiil be heid this year to explare funding.
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Attachment 2: Chiid Abuse Prevention Committee Roster 2010
Pamela Gabriel, Bank of America

Ama Deievett, Survivor’s Healing Center

Amalia Ellis, United Way of Santa Cruz

Antonic Rivas, City of Watsonville

Danieife Morenp, Court Appointad Special Advccates of Santa Cruz

Denine Guy, Santa Cruz County juvenile Court

Denise Gannon, Santa Cruz Commmunity Counseling Center
Deutran Kebebew, Papas of Santa Cruz County

Donna Murphy, University cf California Santa Cruz
Dorma Baker, Pajaro Valley Unified Schooi District
Elizabeth Schilling, Live Oak Family Resource Center
Emily Berkowitz Dore, Boulder Creek

Georgia Leonard, The Family Networi; of Santa Cruz
Gretchen Eilis, United Way of 5anta Cruz County

leanine Gibson, United Way of Santa Cruz County

John Cirilio, Above the Line

ludy Yckel, Family and Children’s Services of Santa Cruz County

Ken Pollastring, San Lorenzo Vallay High School

4508
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Attachment 3: Child Welfare System Improvement Committee Roster 2010
The committee is chaired by County Supervisor Mark Stone and includes the following members:

Kristine Adams, Relative Caregiver Representative

Terry Beck, Foster and Adoptive Parent Representative

Dane Cerving, Health Services Agency, Children's Mental Health

Laura Garnetie, Probation Department

Celia Goeckermann, Parents Center

Michael Groves, Foster Parents Association and Foster Parent Representative
William Gutzwiller, Relative Caregiver Representative

Denine Guy, County of Santa Cruz Superior Court, Juvenile Division

Deborah Helms, Foster and Kinship Care Education Program, Cabrilic Coliege

Deutron Kebebew, Santa Cruz County Corﬁmunity Counseling Center, PAPAS and Chiid Abuse Frevention
Council (CAPC} Representative

Charles Lerner, Court Appointed Special Advocates of Santa Cruz County
Kathy Martinez, Probation Department

Bill Manov, Health Services Agency, Alcohol and Drug Programs

Dana McRag, County Counsel

Brian Murtha, Human Services Commissijon

lanet Parske, New ?ami!ies

Robert Patterson, Minors Counsel

Michael Paynter, County Office of Education

Jenny Sarmiente, Pajare Valley Prevention and Student Assistance
Nancy Sherred, Court Appointed Special Advocates of Santa Cruz County
Suzanne Stone, Above the Line

Susan True, First 5 Santa Cruz County

Michael Watkins, 5anta Cruz County Offite of Education

Cynthia Wells, Santa Cruz Community Counseling Center
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Attachment 4: CAPIT/CBCAP/PSSF/CCTF Program Desceriptions

Foltowing is a description of the programs that will be funded with CAPIT/CBCAP/PSSF and/or CCTF
during FY 2011-12, 2012-13 and 2013-14. Santa Cruz County will conduct an RFP process in the spring of
2011 inorder to obtain contracted service providers for these programs. The new programs will begin
cperations on July 1, 2011, Program names and descriptions may change when the new contracts are
put into piace.

Program Name Chiid Abuse Prevention Council

Service Strategy Perform the core functions of a CAPC including the dissemination of child
abuse prevention messages to the community and mandated reporter
training.

Allocation Source CCTF

Program Description
The Chiidren’s Network of Santa Cruz County serves as the Child Abuse Prevention Council for Santa
| Cruz. The Children’s Network is an independent organization made up of a twenty-seven member
Cabinet and citizens and organizations with an interest or who are providing services to children. This
inciudes the Human Services Department, the Probation Department, the criminal justice system, law
enforcement, the office of the District Attorney, and the courts. In addition the prevention and
treatment services communities, including medical and mental health services, community based social
services, public and private schools, community representatives such as community volunteers, civic
organizations and members of the religious community participate in this broad ranging group.
The Children’s Network CAPC is comprised of volunteer members of the Children’s Network and
provided with staff support through a contracted local non-profit service provider. Children’s Network
meetings provide the forum for interagency cocperation and coordination in prevention, detection,
treatment and legal processing of child abuse cases., The Network meets bimonthly to share '
information and hear presentations on significant issues affecting children and their families. Network
members also hear legislative updates as they impact services to chiidren.

The CAPC provides information about resources to families and prevention information to the members
of the Children’s Network and maintains a public website with prevention messages, materials and
referral information. During Child Abuse Prevention Month, the CAPC coordinates a public media

campaign to promota public awareness of the abuse and neglect of children and the resources available
for intervention and treatment.

The Children’s Network CAPC nrovides mandated reporter workshops during each year, The worksﬁops
are provided throughout the county in both English and Spanish. Topics covered include the detection,
treatment, prevention of child abuse and neglect, as well as mandated reporter responsibilities.

i The Children’s Network CAPC provides active coordination and facilitation of annual community avents
! designed to encourage community support for chiid abuse and neglect programs. Examples of
events/activities include an annual public media campaign during Child Abuse Prevention Month,
community events and parenting workshops, and referral to family resource centers. The Children’s
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. Network provides an annual report to each city council within Santa Cruz County in order to educate i
them abaut the Children's Network and child abuse and neglect programs within the county. An
electronic newsletter which includes information about child abuse and neglect prevention activities
and events is published four times per vear.

A member of the Children's Network CAPC sits on the SIP Steering committee and provides
recommendations for improvements in services to families and victims.

Program Name Families Together

Service Strategy Operate countywide differential response services which primarily ta rgat
families with children C-5 and pregnant women who are evaluated out by
CWS and some families who are investigated and closed without CWS
services

Aliocation Source CAPHT, PSSF Family Support & Family Preservation
Program Description ‘

Families Together is an innovative program providing hame-based services to families iiving throughout
Santa Cruz County. The overall goal is to reduce the number of re-referrais to Chifd Welfare Services by
improving child and family well-being. Families Together mitigates the personal and iife stresses which
may trigger child abuse. Our vision is every child in a safe home and community.

Every family who participates in the Families Togethar program includes at ieast one child under age six
or a pregnant mother. Our services emphasize safety, child health and development, and the parent-
child relationship. We provide regular home visits; assist with basic needs such as housing, health
insurance, anc budgeting; advocate for families’ needs; support positive parenting practices; rafer to
other community agencies; and support caregivers' efforts to connect with their chitdren. Children
recelva regular screenings to assess their developmental progress and to identify any areas that might
be a concern. Depending on their needs, parents are provided linkagas to a Public Health Nurse, Head

- Start, support groups, drug and alcohol treatment, disabiiities services, and medical facilities. Referrals
for legal and immigration services are also avajiahle,

b

i

Program Name CWS Flex Fund
Service Strategy Provide a fiexible fund for tangible support to famiiies raceiving Child
Weifare Services
Aliocation Source PSS5F Family Preservation !

Program Description i

Goods and services are purchased to prevent removal of the children or to promote reunification with
the children. Purchases/senvices include: housing assistance, utility payments, auto repair, clothing for
chiidren in FM cases (for families that do not receive a ciothing allowance}, uncovered medical
expenses, and first aid training for a parent caring for 2 medically fragile child.

Program Name Adoption Promotion and Support

Service Strategy Provide adoption promation and support services

54
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Allocation Source J PSS5F Adoption Promotion & Suppart

Program Description

Provide culturally competent professional counseling {both family and individual) to adoptive (both pre-
and post-adoptive) families referred by HSD. Provide limited post-adoptive respite as funds ailow.

i

Program Name Therapeutic Supervised Visitation
Service Strategy Provide therapeutic supervised visitation setvices
Allocation Source i PSSF Time Limited Family Reunification

Prograrn Description

The Parents Center provided cne fulltime bilingual, culturally competent, experienced therapeutic visit
supervisor {and all required transportation), Their primary goal was to assist in family
reunification/supervised visitation services and ensure the physicai safety, emotional health and well
being of children for all appropriate clients referred by the County Human Services Department Family
and Children's Services . This staff member possesses knowledge & background in child, child abuse
indicators, mentai health & substance abuse issues, as well as'an understanding of child weifare case
planning & the objectives of supervised visits.

Program Name Children’s Network of Santa Cruz County _

Service Strategy Enhancing coordination and buiiding capacity of child abuse and neglect 5
prevention services countywide

Allocation Source CBCAP

Program Description

The Children’s Netwerk is a countywide body whose purpose is to encourage the deveiopmen: of
comprehensive and coliaborative service delivery system for children and youth. The Children’s
Network membership is made up of child welfare, health services, juveniie probation, schools, parks and
recreation, iaw enforcement, courts, and service providers. The Children’s Network provides a venue
for coordination of service delivery, launching new initiatives and provides oversight for the distribution
of CAPIT, CBCAP, PSSF and Children’s Trust Funds for services to children and famities.

Children’s Netwaerk meetings provide the forum for interagency cooperation and coordination in
prevention, detection, treatment and legal processing of child abuse cases. The Network meets
bimaonthly to share information and hear presentations on significant issues affecting children and their
families. Network members aiso hear legislative updates as they impact services to chiidren. The Child
Abuse Prevention Committee {CAPC) has a standing item on the Children’s Network agenda in which
they provide updates and make recommendations related to the prevention, detection, treatment and
processing of child abuse and neglect to the Children’s Network.
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Appendix D: BOS Notice of Intent
STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
NOTICE OF INTENT

CAPIT/ICBCAPIPSSF PROGRAM CONTRACTS
FOR Saunta Gruz COUNTY

PERIOD OF PLAN (MM/DD/YY): _1/29/201 1 THROUGH (MWDD/YY) 1 /o8 /2014

The undersigned confirms that the county intends to contract, or not confract with public
of private nonprofit agencies, to provide services in-accordance with \Welfare and
institutions Code {(W&I Code Section 18962(a)(2})).

In addition, the undersigned assures that funds associated with Child Abuse Prevention,
intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
{CBCAP), and Promoting Safe and Stable Families (PSSF) will be used as outlined in
sfatute. '

The County Board of Supervisors designaies Human Services Department as the
public agency to administer CAPIT and CBCAP.

W&I Code Section 16602 (b} requires that the iocal Welfare Department shall

administer PSSF. The County Board of Supervisors designates
Buman Services Deparcment as the public agency to administer PSSF,

Please check the appropriate box.

The County intends to contract with public or private nonprofit agencies to
provide services.

[T]  The County does not infend to contract with public or private nonprofit agencies
to provide services and will subcontract with County to
provide administrative oversight of the projects.

in order to receive funding, piease sign and return the Notice of intent with the County’s
System Improvement Pian:

California Department of Social Services
Office of Chiid Abuse Prevention

744 P Street, MS 8-11-82

Sacramento, California 85814

.-’,,f7 o -y o S
A s M— &L

County Board of Supervisors Authorized Signature Date

- Chairperson
Yark W, Stone

Print Name Title

47
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LAPITICBCAPIPSSF Contact and Signature Sheet {continued)

—
]

| Submitted by:

PSSF Collaborative Representative, if appropriate

| Name & title:

ﬁr’w’j}ﬂ,"j l &

r*\\'r,—: B —
VI A

Signature;

1'}’!‘- /-1 | *'}'\\_\._.._

fosa e, >

LD sy S

T/
. L, !
Address: ., B ]tf;,z’_@ Songra (vr, CE G55l !
Fax:

Phone & E-mail: > YSLi— H(BO (e J6.5 IS, c0 . Sarbp (o T Cros
- Submitted by: GAPIT Liaison ]
Name & title: Mgl }{zfﬁr ok G A F)n/f st I
| Address: Lo Box [B20 Sente Cour., A S50 |
Fax | (0 HE
Phone & E-mail: T0V TN
O

! Submitted hy:

CRBCAF Liaison

i fifip- Py i P i
: I\Eme & e ‘Ln‘s'f {l ﬂ ! KD’:\}“{L »—‘")1/. ,{;,{f;é-‘_‘f{:j ;ﬁ—}-‘
f : K - ' ! : e
Address: PO oy 220 Semba Cru? A OGS0k
Fax: (L2 48H- 477

i Phone & E-mail:

| Submitted by:

PSSF Liaison

Name & title: el ropee ;c.-)\(r.' A ;J

Address: YO Tibow 1220 Twes Carpz OF SIS
Fax: (310 45~

: Phone & E.mail: =

 BOS A p':-rmf al Dte:

2011

:
| March 8,

I
;5 . i
Name: Mark W, Stone, Chairperson !
L ~ i i

Sigriature: ,/i’// bl S

-
System improvement Plan Process Guide
Version 7.0

2009



Appendix C: CAPIT/CBCAP/PSSF Contact and Signature
Sheet

CAPIT/CBCAP/PSSF Contact and Signature Sheet

Peﬁod of Plan:

1 /78 201l ‘%’?“}ﬂ)__fj}“

e [Ty

Submitted by:

Date Submitted:

Board of Supervisor Designated Public Agency to
Administer CAPIT/CBCAP/PSSF programs

Jmc*vw Yoiuj Wireckor ﬁzmM o il

Submitted by:

Name & title:

Signature: {"‘/WM

Address: Ffﬁ,% “éw J&me’ﬁ ()rf'ﬂ;a CA qa\fﬁéf
Fax (331) “Ysd- |
Phone & E-mail: Yo - 1] S

Child Abuse Prevention Council (CAPC)
Representative

Name & title: @anm ,J,gg@wj DD Tt Dﬁ/ﬂ.ﬁff?"v""
Signature: o W\mf‘m M L

Address: R LD Eﬁ’i Avi. ok Lo

Fax: SRR - U IO

Submitied by:

Phone & E-mail:

*%5”’3f23 Cﬁ e, (ebatees) e Shecc . @

Parent Consumer/Former Consumer

{Required if the parent is not a member of the
CAPC)

Name & titie:

»\EQA’FE}W . kﬁ%’\ﬁ"‘c

Sighature: B / \ﬁ)(m

Address: ol Li}r o gw&m N e ;: ) Jf?’ﬁ"‘i a5
Fax: A R k=b

Phone & E-mail: %A e S0 xoDS

System improvement Plan Process Guide
Version 7.0
2009

ren's Servic

vief@ lngaﬁ co.

S AR - O S
Ten. A%

[l

.y

AL 3




BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO:  235-2008

On the motion of Supervisor; Stone
Duly seconded by Supervisor; Campes
The following resolution is adopted

A RESOLUTION OF THE SANTA CRUZ COUNTY BOARD OF SUPERVISORS
DESIGNATING THE CHILDREN'S NETWORK OF SANTA CRUZ COUNTY AS A
CHILD ABUSE PREVENTION COORDINATING COUNCIL

WHEREAS, each county that has established a children’s trust fund is required to fund
(from it's children’s trust fund) at least one “chiid abuse prevention coerdinating council”
that meets certain eligibility criteria specified by the Welfare and Institutions Code; and

WHEREAS, a child abuse prevention coardinating council is “a community council
whaose primary purpese is to coordinate the community’s efforts to prevent and respond
to child abuse™; and

WHEREAS, such councils receiving such funding must be incorporated as nonprofit
corporations or established as independent organizations within county gevernment {or
be comparably independent crganizations as determined by the office of child abuse
preventien}; and

WHEREAS, the functions of a child abuse prevention coardinating council inciude, but
are not limited to, the following
* To provide a forum for interagency cooperation and coordination in the
prevention, detection, treatment, and legal processing of child abuse cases.
* To promote public awareness of the abuse and neglect of children and the
resgurces availabie for intervention and treatment.
* To encourage and facilitate training of professionals in the detection,
treatment, and prevention of child abuse and neglect.
* Torecommend improvements in services to families and victims,
« Toencourage and facilitate community support for child abuse and negiect
programs; and

WHEREAS, the Children’s Network of Sania Cruz County is a local community board
with special emphasts upon child abuse and neglect prevention and intervention services;
and

WHEREAS, the Children’s Netwaork of Santa Cruz County 15 alse the County’s
designated body for purposes of the Santa Cruz County’s Children Trust Fund and. in
that capacity, makes recommendations to the Board of Supervisors on the utilization of
that trust fund; and

831772

Ao
RV
ol
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WHEREAS, the Children’s Network of Santa Cruz County has been determined by the
state office of child abuse prevention to be an independent organization within the county

government that meets the aforementioned eligibility criteria as a child abuse prevention
coordinating council; :

NOW, THEREFORE BE IT RESOLVEDR AND ORDERED that the Board of
Supervisors hereby designates the Children’s Network of Santa Cruz County as the child

abuse coordinating council eligible to receive funding from the County's Children's Trust
Fund.

PASSED AND ADOPTED by the Board of Supervisors of the County of Sante Cruz,
State of California, this 23rd day of sepr.’, 2008, by the following vote:

AYES: SUPERVISORS Beautz, Cconerty, Campos, Stone and Pirie
NOES: SUPERVISORS None
ABSENT: SUPERVISORS None

ELLEN PIRIE . !
Ellen Pirie, Chair of the Board of Supervisors

ATTEST: TESS FITZGERALD
Clerk of the Board

CFJ}%OVED AS Tj

/b/ bz
County @sei

DISTRIBUTION:
County Counsel
Office of Child Abuse Prevention, State of California Department of Social Services w?”
Children’s Network of Santa Cruz County
United Way of Santa Cruz County
Hurman Services Department

STATE OF CALIFORNIA H

COUNTY OF SANTA CRUZ )

| SUSAM A MAURIELLD. Caunty Administrative
OHicer and ex-oficio Clerk of the Board of Super-
\;asurs ol the County of Sanmta Cruz, State af
Calilormia do hersby cerity that ihe foregaing :
a wue and correct copy of the resciution passed
and adopted by and enlered in the minutes of the
said board. itness whereat | have hereuntio
sal My hi%{:nd aftized the seal of the sad

Board an bed 23 o0

SUSAN AURIELLD. Couni&’

Achmisfignve Ot
; W oty




BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO. 281-2005
On the motion of Supervisor Pirie
duly seconded by Supervisor Wormhoudt
the following resoiution is adopted

RESCLUTION: APPROVING CHILD ABUSE PREVENTION, INTERVENTION AND TREATMENT
{CAPIT), COMMUNITY BASED CHILD ABUSE PREVENTION (CBCAP}; AND PROMOTING SAFE
AND STABLE FAMILIES (PSSF} PROGRAMS THREE-YEAR PLAN,
ESTABLISHING THE CHILDREN'S NETWORK CABINET AS THE COMMISSION TO ADMINISTER
THE COUNTY CHILDREN'S TRUST FUND, AND
IDENTIFYING THE REQUIRED INDEPENDENT CHILD ABUSE PREVENTION COUNCIL (CAPC}

WHEREAS, the State of California Department of Social Services has requeasted that Counties
prepare a three-year plan regarding the use of funds under Child Abuse Prevention, intervention and
Treatment (CAPIT), Community Based Child Abuse Prevention {CBCAP}, and Promoting Safe and
Stable Families (PSSF) Programs for State Fiscal Years 2005-2008: and

WHEREAS, the Human Resources Agency, in collaboration with the Santa Cruz County
Chitdren's Network Cabinet, has prepared a plan to utilize CAPIT/CBCAR/PSSF funds tc provide
necessary services provided by community-based organizations; and

WHEREAS, the Board of Supenvisors of the County of Santa Cruz has reviewed the proposed
three-year pian; and

WHEREAS, the Board of Supenviscrs of the County of Santa Cruz establishes the Chiidren's Netwark
Cabinet as the interagency commission to set criteria and make recommendations to the Board of
Supervisars as {c those pragrams that should receive funding from the County Children's Trust Fund

as per (W& C, 18965 et seq.); and

- WHEREAS, the Board of Supervisars of the County of Santa Cruz hereby identifies the required
independent Santa Cruz Child Abuse Pravention Coungil (CAPC) to coordinate the community's
efforts to prevent and respond to child abuse in the County as per (W&IC, 18980 &t seq.).

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisars of the County of Santa Cruz
approves the Child Abuse Prevention, Intervention and Treatment (CAPIT}, Community Based Chiid
Abuse Prevention (CBCAP), and Promoting Safe and Stable Families (PSSF) Programs Three-Year

Flan, and authonzes the Human Resources Agency Administrator to submit this pian {o the State
Department of Social Services on behalf of the Caounty of Santa Cruz; and establishes the Chiidren’s

Network Cabinet as the interagency commission to set criteria and make recommendations to the

Board of Supervisors as to those programs that should receive funding from the County Children's

Trust Fund; and hereby identifias the required independent Santa Cruz Child Abuse Prevention
Council (CAPC) to coordinate the community's efforts fo prevent and respend to child abusa.

PASSED AND ADOFTED at a re%ular meeting of the Board of Supervisors of the County of
Santa Cruz, State of California, this 27" day of September 2005, by the followirng vote:

AYES: SUPERVISORS Beautz, Pirie, Wormhoud:, Stome and Campos
NOES: SUPERVISORS None
ABSENT. SUPERVISORS None

TONY CAMPOS o
Chairperson of the Board of Supervisors 3 2 bl




v L .B i
ATTEST: GAIL 7. BORKOWSK]

Clerk of the Board

APPROVED AS TO FORM:

M, (ot

azgz

Assistagt County Counsel

Distribution: .
County Administrative Office
County Counsel

STATE OF CALIFORNIA }

couuw OF SANTA CRUZ | 55

- BUSAN A. MAURIELLD. County Administiative
Drhcer and ex-oficio Clerk of the Board 6i Super-

usors of the County of Santa Ciuz, State of |

Califofnia do nhereby cerlity that the faregaing is
A ue- and cofrect copy of the resalution passed
and adopted by and entered in the minutas of the
said board. witnass wherso! | have hereunto
o afinad the seal of the satd




CAPIT/CBCAP/PSSF/CCTT SIP CHECKLIST
Page 1 of 4
Revised Octoher 2009

Source 1s 51P Guide
Versian 7.0

The checkiist is required {o be submitted to the OCAF with the drafl and final version of the SiP to expedite the
review process .

enhance parent participation and leadership.

County Name: Santa Cruz
Start date of the System improvement Plan: 318201
End date of the System improvement Pian: 31812014
Eiement Element
No F'ag‘e in Elament Presgnt Nt Etement
Guide {provide Present NI
;Jaqg 0o
CJCONTACTANFORMATION o RS SRR Lo o
CaE Name, mailing acddrass, e-mail address and phone number of Iead App C
w401 21 lagency (BOS Designatad Public Agency to administer
e CAPIT/CBCAP/PSSF programs).
Name, mailing address, e-mali address and phone number of CAPIT] App. C
2 21 tiaison,
- ] 24 Name, mailing address, e-mail address and phonge number of App. C
CBCAF liaison,
ESR Name, mailing address, e-malf address and phone number of PSSF | App. C
A2 liaison. '
co i TAPPROVALS S e
B 21 |EBvidence that the plan was appmvea and segned by the BOS App. C
i designated public agency o administer CAPIT/ICBCAP/PISF App. C
ST programs.
L > 21 Evidence that the pian was approved and signed by CAPC App. C
i representative.
T Evidence that the pian was approved and signed by parent App. C
Bl 21 onsumerfformer consumer if the parent is not a member of the
RO CAPC.
9 ERY Evidence that the pian was approved and signed by PSSF App.C
£ Coilaboratwe represer\tat:ve if appropnate
400 22 Desermuon of the st mcmre nnd roie of the lacai CAPC. 40
S Propused doliar armount from CAPIT, CBCAR, PSSF Family 41
241 22 (Support, CCTF, KidsPiate, or other funds that will be used to
S suppori the local CAPC,
1Promoting ‘Safe and:Stable Families {PSSF) Collaborative. .. .- L
_ Description of the membership or the name of the agency, 41
i commission, board or counct! designated to carry out this function.
1240 23 it the county does not have & PSSF coliaborative, description of wha
S carries out this function.
] |County Chllch'en s Tmst Fund (CCTF) Comm:ssmn, anrd o
: C Gounds - i
: Deascription of the CCTF membersn;p or ioent:ﬁcatmﬂ of the name 41
131 23 |eofihe commission, board or council designated to carry out this
funciion.
',_{_45 23 Description of how and where the county's children's frust fund 41
-. information will be collected and publishad.
{PARENTSICONSUMERS '
15 23 Description of activities and training that will be implemented io 41-42

2004
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pace ng.}

Description of how parents will be invoived in the planning, 42
implementation and evaluation of funded programs.
Description of any financial support that will be provided for parent 41
participation.
FISCAL NARRATWE : S ol
Bescription of processes anci svsiems for fzsca! acoountabmty. 43
including the established or proposed process for tracking, storing,
and disseminating separate CAPIT/CBCAP/PSSF and Children's
Trust Fund fiscal data as required.
Description on how funding wili be maximized through leveraging of 43
funds for establishing, operating, or expanding community-based
and prevention-focused programs and activities.

o4 Assurance that funds received will suppiement, not suppiant, other 43
State and local public funds and services,
Does the aftached CAPITICBCAM/PSSF Expenditure Summary 43

54 demonsirate a minimum of twenty (20} percent to each service

category for PSSF funds? if not, a rationale is provided. A plan of
correction is also provided to meet compliance in this area.

{ CALAG NI

2

25

Assurance that a competitive process was used to select and fund

programs,

43

23’

25

Assurance that priority was given to private, nonprofit agencies with
programs that serve the needs of children at risk of abuse or neglect
and that have demonstrated effectiveness in preventlcn or
fntervention.

43

25

Assurance thatl agencies eligible for funding provided evidence that
demonstrates bfoad-based community support and that proposed
servicas are not duplicated in the community, are based on needs of
children at risk, and are supported by a locat public agency.

43

25

25

Assurance that the project fundeg shall be culturally and
linguistically appropriate {o the populations served.

43

25

Assurance that training and technical assistance shall be provided
by privaie, nonprofit agencies te those agencies funded to provide
services.

44

25

Assurance that services to minority populations shall be reflected in
the funding of profects.

44

25

Assurance that projects funded shall clearly be related to the needs
of children, especially those 14 years of age and under,

4

29

Assurance that the county complied with federal reguiremenis o
ensure that anyone who has or will be awarded funds has nof been
suspended or debarred frem participation in an affected program.
{For specifics visit:  http:/iwww.epls.gov/}

30

25

Indicates that non-profit subcontract agencies have the capacity fo
transmit data elactronically.

a4




CAPIT/CBCAP/PSSF/CCTE SIP CHECKLIST

Source is SiF Guide

Paga3dof 4 Version 7.0
Revised October 2009 2005
. Element Element
No. | Fagein Etement Present Not | Flement
Guide {provide Present NiA
page na. )
For the use of CAPIT funds, assurance that priority for services shall 44
S be given to children who are at high risk, inctuding chiidren who are
B17] 25 |being served by the county welfare deparments for being abused
i and neglected and other children wha are referred for services by
legal, medical, or social services agencies,
For the use of CAPIT funds, assurance that the agency fundad shall 44
demonstrate the existence of a 10 percent cash or in-kind match,
28 lother than funding provided by the State Department of Sodial
Services.
CICBGAPOutcomes? TR ST ¥
28 |Descrption of the piaﬂ o eva;uate r“ngagermant uutcomﬂs 44
26 |Description of the pian to evaluate Short Term Cutcomes. 44
26 {Description of the plan to evaluate intermediate Term Cutcomes., 44
26 Descnptgor of 1ne pian io evmuate Lonq Term Outcsmes 44
S iPeerReview : G TR : SRR
ayil 28  |Descripiion of intended CSCAP peer rev;ew aCth‘llcS 45
CLIEE “Service Array v : R &
38':" 26 Description of how \,AB\T/CBCAD/PSSF Tunded services are 45
B coordinated with the array of services available in the county,
LA CAPITICBCAPIPSSFSERVICES AND EXPENDNTURE SUMMARY] - =
U Submits an electronic copy in excel format of the CAPIT/CBCAP/
391 26 [PSSF Services and Expenditure Summary that contains a
comprehensive expanditure pian for CAPIT/ICBCAP/PSSF,
S Supmits a hardecopy of the CAPIT/CBCAR/PSSF Services and A B
407 28 |Expenditure Summary that contains a comprehensive expenditure
S plan for CAPIT/ICECAP/PSSE,
Lo CAPIT/CBCAP/PESF Services and Expanditure Summary contains Att, 8
4. 27 lthe cross reference 1o the CSA of the unmet need for each of the
pianned programs and/or activilies,
42 97 CA?ITICB CAP/PSSF Services and Expenditure Summary providas AL B
- an inventory of the planned programs/strategies.
Pt A half page description for each of the planned programs is attached| AftL 5
43 27 A .
; o the SIP.
HCBCAP Services and: Expenditure Summary Sheet < - Rty
o The level of evidence-based of evidence-informed using ihe At B
44 mf:;f;m Frogram Assessment Rating Tool (FART) nas been determined for
. programs/ practices funded by CBCAP.
Lo exee (ldentification on whether the logic model exists for CBCAP funded Att. 6
45-1 workshest | nrograms or whether it will be devel cchI
HBOBIRESOLUTIONS . S
-.-.‘4;5'-1 28 Board of Supervisars (BOS) resolutton approving ihc SEP is pg. 1
o attached.
47 o8 BOS resolution establishing a Child Abuse Preveniion Council AL 7
: (CAPC) is attached.
: BOS resoiution identifying the Cornmission, Board or Council for At 8
48 28 |administraticn of the County Chiidren's Trust Fund {CCTF)is

atiached.
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page ne.b
494 28 Copyof the Child Abuse Prevention Counci (CAPC) roster is Aft. 2
50:¢ 28 iCopy of the PSSF Collaboralive rosier, if appropriate, is attached. Aft. 4
544 28  |{Copy of County Children's Trust Fund {CCTF) roster is altached. Att. 4
Copy of the SiP Planning Commitfee rosler. List should contain the Aft. 3
g name, title and affillation of the individuals involved in SIP pianning
5'2';‘ 2g |process. Listinciudes parents, local nonprefit organizations and
P private sector representatives. Roster identifies the required core
representatives.
AASSURANCES - . ;
Attach the "Noflce of lntent" Eetter zdentlfymg the pubhc agency{s) to Alt, 8
534 28 |administer CAPIT/CBCAP/PSSE programs. The lefier also confirms




