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I. Infroduction

The San Francisco System Improvernent Plan (the “SIP™) was completed in 2010 and
outlines strategies that the Human Services Agency and Juvenile Probation Department
plan to implement over three years to improve outcomes for children and families. The
SIP is one of three components of an evaluation and planning process mandated by
ABG636, the Child Welfare System Improvement and Accountability Act of 2001,
Overarching goals of child welfare outcome improvement are to achieve specified federal
and state outcomes in the safety, permanency, and well-being of children and families
served.

SFHSA collaborated with public and private partners to identify and develop the SIP
strategies, which build on previous strategies io effect change. The current SIP
incorporates the planning process for the Office of Child Abuse Prevention funding
streams to create an integrated model of intervention, from prevention through aftercare.
Through the realignment with First 5 and DCYF to blend funding, oversight and support
of Family Resource Center services, San Francisco has developed a more efficient
service system to implement many SIP strategies. Given the alarming overrepresentation
of minority children and families in our system, particularly African American families,
these strategies must be viewed from the lens of Disproportionality as ways to mitigate
this issue.

The SIP was approved by the Board of Supervisors and the California Department of
Sociai Services. This report describes the first year progress on the four areas targeted
for outcome improvement:

Child Welfare:

¢ Reduce recurrence of maltreatment for children

¢ Reduce reentries for children who come back into foster care within a year of
reunification

e Shorten time to adoption

Juvenile Probation
o [tilization of least restrictive levels of care.




II. County Performance in Child Welfare Outcome Measures

Child Welfare Outcome: S1.1 No Recurrence of Maltreatment

San Francisco has improved on this measure over the last 7 years, as seen by the trendline
in the graph below. During the most recent reporting period, the 3™ quarter of 2010, FCS
scored 93.1% on the measure for no recurrence of maltreatment (S1.1). According to UC
Berkeley: “This safety measure reflects the percentage of children who were victims of a
substantiated or indicated child maltreatment allegation within the first 6 monthsof a
specified time period for whom there was no additional substantiated maltreatment
allegation during the subsequent 6 months.” To frame FCS’s performance in raw
numbers: of the 375 children in San Francisco who had substantiated referrals during the
first half of the rolling year, 26 subsequently had a substantiated referral in the following
half. Had six fewer children experienced recurrence of maltreatment, San Francisco
would have met the federal goal of 94.6% or higher; 94.6% is San Francisco's
improvement target. The state average is 92.9%.

S1.1: No Recurrence of Maltreatment
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Child Welfare Outcome C1.4: Reentry following Reunification

San Francisco has long siruggled with reentries, which has been a focus of the SIP since
2004, and the data indicates that there is improvement in the measure. San Francisco
Family and Children’s Services” (SF-FCS) performance on the federal measure for
reentries nas substantially improved over the past three years, falling from a peak of 25%
to 15%. SF-FCS’s current rate of reentry within one year matches the national median
and is comparable to the state average of 12%.

Of the children who reunified with their families during the last reporting period, 14.8%
subsequently returned to foster care within twelve months. In raw numbers, this means
that 31 of the 210 children that reunified with their parents between October 1, 2008 and
September 30, 2009 reentered foster care within one year. To meet the federal goal, no
more than 21 children would have reentered care. The reentry rate in the previous

reporting period was 18.5%. The historical high was 25.1% in 2604. The national goal for
this measure (C1.4) 15 9.9% or less; the state average is 12.0%.

Planning staff conducted an extensive analysis of reentries in San Francisco. Key
findings indicate the following:

+  Of'the 1,769 children that entered SF foster care for the first time between 2000
and 2007 and subsequently reunified with their families, one-third (589) have
reentered SF foster care thus far.

+  Of'the 1,530 children in care as of July 1, 2009, 36% have had multiple entries.

+ Using all historical data available, 64% of the reentries into care occurred within
one year of leaving care. For 2000-2008, 45% of the reentries occurred within a
vear of exit.

* Reentries exacerbate racial disproportionality in the county’s foster care.
Compared to Whites, African-American children are 42% more likely to reenter
care, while Asians are 30% less likely to reenter care.

*  Children last placed with relatives are half as likely as children in foster homes to
return to foster care. FFA’s performed nearly as well. Children leaving care from
legal guardianships, however, were twice as likely to return to care.

*  Reentries are concentrated among two groups: 1) young children of substance
abusing parents and 2) adolescents / “out of control youth”

« The case reviews suggest that the vast majority (86%) of reentries involve
unsuccesstul family maintenance cases

»  85% of the reentry cases reviewed involved parents (and sometimes children)
who have a history of substance abuse

* The strongest reentry risk factors identified from the data — and confirmed by
literature — are placement instability, short initial stays in foster care, African-
American ethnicity, and significant referral history (five or more referrals)

It 1s 1important to look at reentries in conjunction with reunification data, since there is a
strong relationship between these measures. Data indicates that San Francisco
reunifications are now happening more quickly, but there are fewer of them. In the last
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reporting period, FCS continued to score well on two of the reunification measures, but
the rate of reunification for entry cohorts decreased. The state child welfare system has
two similar measures for the timeliness of reunifications: one evaluates the results for
cohorts of children enfering care around the same time; the other evaluates cohorts
leaving care together. The rate of reunification within a year for the entry cohort (C1.3)
decreased from 34.9% to 31.8%. In raw numbers, this means that of the 148 children that
entered care between April 1, 2009 and September 30, 2009. 47 subsequently reunified
with their families within a year. Had 25 more of the children reunified within the
timeframe, FCS would have met the federal goal of 48.4% or higher. The state average
for this measure is 44.2%. The reunification measure for the exit cohort (C1.1) increased
from 71.1% to 71.8%. The federal goal for this measure is 75.2% or higher. The state
average 15 64.8%.

The time to reunification (C1.2} held steady at 5.1 months. This measure tracks the
median fime spent in care for all children that reunified during the rolling year. Of the
188 children that reunified between October 1, 2009 and September 30, 2010, half had
been in care for less than 4.9 months. The agency’s current performance on this measure
continues to meet the federal goal of 5.4 months or less, and falls well below the state
average of 8.3 months.

C1.3: Reunification Within 12 Months (Entry Cohort)
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C1.2: Median Time to Reunification (Exit Cohort)
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Child Welfare Qutcome C2.3: Timeliness to Adoption and Concurrent Planning

During the latest quarter, one of the key adoptions showed continued improvement while
the other two main measures remained stable. Adoptions within two years (C2.1) of entry
into care rose fo an ali-time high of 39.5%. The federal goal is 36.6% or higher and the
state average 32.0%. Inraw numbers, this means that 34 of the 86 children adopted
during the reporting period had their adoptions finalized within two years of entering
care. FCS” median time to adoption {C2.2) has falien from a high of 43 months to 30.8
months, a notable improvement. The federal goal for this measure is 27.3 months or less,
and the state average is 30.7 months. The rate of adoptions for children occurring
between the 18th and 29" month in care (C2.3) remained essentially unchanged at 7.6%
(goal of 22.7%). C2.3 is the outcome measure targeted in the SIP. However, Adoptions
within two years reached an all time high and is passing for the first time since official
measurentent began in 2004.

C2.3: Adoption Within 12 Months {17 Months In Care}

)
Tt Waners m MARRG WeRR RRROVG  RAMONS MR v Gmws  RMeen MWK B Net b ek

{1 R e S

R e B B S T A e S
a4 Jarrla Jare0f JarwOT Jan-88 Jan04 Jar-10 Jarr 11

Sourc e Center for Social Servces Fasearch, UC Batkalay




C2.1: Adoption Within 24 Months (Exit Cohort)
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1iL.  Child Welfare Strategies Impacting Performance

Discussion of the impact of key strategies is below. Please refer to the updated SIP
matrix for more detatled information on the status of strategies, milestones, and
timeframes.

Strensthening Implementation of Statewide Safetv, Risk. and Needs Assessment
Tools and Evidence-Based Practices

Structured Decision Making (SDM).:

This evidence-based assessment tool is a core strategy in improving outcornes for
children and families. The Child Research Center (CRC) provides quarterly analysis of
SDM implementation; Raelene Freitag from the CRC conducted a site visit to San
Francisco in the fall of 2010 and developed a set of recommendations to improve
irnplementation. Staff trainings have promoted consistent use of the tool. Next steps to
improve implementation include more effective, consistent use of SDM Family Strengths
and Needs Assessment and the Substitute Care Provider assessment.

Safe Measures indicates a 99.63% completion rate for the SDM Hotline tool as of March

2011, and a 91.82% 12 month average completion rate for the SDM Safety assessment as
of 4/16/2011.

In partnership with the Bay Area Academy, SFHSA conducted trainings for child welfare
staff on the utilization of SDM caretaker assessment in the first quarter of 2011.




Differential Response:

Differential Response moves child welfare from a more investigative response at the
front end to one of assessment and prevention. In partnership with First 5 and local
Family Resource Centers, San Francisco offers a different response to families who come
to the attention of the child welfare agency.

Effective March, 2011, San Francisco made some changes in the type of cases referred to
DR as foliows:

« DR Path 1: Evaluated out; no longer assigned to an FRC

* DR Path 2: 10-day in-person response by FCS and community partner (preferred.) A
DR fransition meeting occurs within 30 days of referral. If risk is moderate-to-low
and allegations are substantiated, a case 1s opened by FRC only and the FCS referral
is closed.

* DR Path 3: 2-24 hour in-person response required by FCS; if determined high risk, a
Court or non-Court case may be opened whether substantiated or not. Ifrisk is

assessed as moderate-to-low and allegations are substantiated, a case is opened by
CBO and the FCS referral is closed.

The chart below indicates the number of Differential Response assignments for FY
09/10:

HSA assigned Differential Response referrals -- FY(9/10

Total
Path-1 a07
Path-2 1,307
Path-3 1,080

Source: CWS/CMS

Evidence based parenting curriculum
Triple P

The Parent Training Institute, which is funded by the Department of Public Health, the
Human Services Agency, and First 5 San Francisco, coordinates the training, rollout, and
evaluation of evidence-based interventions in mental health clinics and Family Resource
Centers, including Triple P Parenting. This intervention has been shown to reduce
parental risk factors for child maltreatment and increase appropriate and consistent
parenting practices. Tripie P focuses on helping parents of children aged 2-12 improve
the parent-child relationship and increase their use of effective, non-punitive parenting
strategies.




San Francisco rolled out Triple P in the 2009.10 fiscal year and achieved the following in
FY 09-10:

s 138 parents participated in Triple P classes

» They had 251 children among them

e 74 graduated (i.e., attended 75% or more sessions)

s Changes from pretest to posttest were statistically significant on all outcomes
measures (The Parenting Scale; the Depression, Anxiety, Stress Scale; The
Parental Stress Scale; The Eyberg Chiid Behavior Inventory). These surveys
measured the following domains: Parenting style, child behavior, parental stress,
parental depression and anxiety.

Parenting Inside QOut

Through parents of the San Franciscoe Children of Incarcerated Parents Project. San
Francisco offers an evidence-based parenting curriculum in the county jail. As of
January 19, 2011, Friends Outside had a total of 398 graduates who completed the
Parenting Inside Out curriculum, which includes families outside of the dependency
system. In 2010 there were 217 graduates in the program.

Expansion of Participaterv Case Planning Stratevies

Linkages

In partnership with the TDM Workgroup, Linkages staff developed a new informational
sheet describing this program which can be shared with families at the TDMs. A new
handbook section on Linkages case coordination meetings was developed and issued in
Fuly 2010, and TDM Trainings with CalWORKS staff on AB429 were held in January
2011. Since June 2009, a total of 109 Linkages meetings were held for families
involved in both the child welfare and CalWORKS systems.

SFHSA worked with Harder & Co. to conduct analysis on 44 chiidren whose families
were engaged in Linkages meefings between October 2009 and April 2010. The data
seems to suggest that clients who receive Linkages services are less likely to experience
recurrence of maltreatment. However, the small size of the Linkages population makes it
difficult to make broad assumptions when compared with the comparison group.

Other Family Team Meetings
The SF CANDO project has been incorporated into broader FCS Family Team Meeting
strategies. SFHSA conducted mandatory training for child welfare staff on family team

meetings including SFCANDO, Linkages, and Family Team Meetings this fiscal year.

In April, staff from the Center for Restorative Justice met with child welfare managers
and supervisors to debrief recent trainings on family team meetings, discuss next steps




towards implementation of a Family Team Meeting model, including development of an
advisory group.

. Sustaining and Enhancing Permanency Efforts Across the Life of a Case

As a resuit of the 2009 Peer Quality Case Review (PQCR), SFHSA has developed
several mechanisms to strengthen relationships across program in supporting permanency
for children. Specific adoption workers are now assigned to different parts of program as
a resource and liaison. Bypass cases, or cases in which reunification services are not
offered because of specific, legally defined circumstances, now receive secondary
assignment of an adoption worker. SFHSA also implemented an interagency meefing to
assess concurrent planmng for children, the MAP meeting, described below.

MAP

FCS initiated MAP (Meeting to Assess Permanency) in March, 2010. MAP grew out of
the Peer Quality Case Review, a qualitative case review process, as a result of
information shared by Stanislaus county about a similar meeting held there. The focus is
to ensure appropriate and timely concurrent planning. Attendees include not only child
welfare supervisors and managers but Family Builders, Seneca Center, and mental heaith
and permanency consultants. In 2011, the Casey Family Foundation awarded SFHSA
$35.000 to support the Permanency Consultant in the MAP meeting as well as with
specific case consultation and other permanency efforts. MAP has prioritized cases 3 to
6 weeks post-detention as well as cases of children aged 0-5. Thus far over 250 MAP
consultations have occurred.

Permanency Mediation

SFHSA utilizes the mediation services of Consortium for Children for biological and
adoptive families to resolve issues and promote permanency. Between July 1, 2009 and
June 30, 2010, the Consortium for Children conducted 86 mediations for San Franciscco
and reached agreement in all but 5 of those cases. As of April 27, 2011, for the 2010/11
fiscal year, Consortium for Children mediated 53 San Francisco cases and reached
agreement in 47,

Court

SFHSA partners with the Family Court in the implementation of two specialty courts,
Zero to Three, and Drug Dependency Court. Partners include multiple public and private
agencies such as Community Behavioral Health Services, Homeless Prenatal Program,
Infant Parent Program, and CASA.

The 0-3 program, which is federally funded, has served 65 children up to aged 3 with a
focus on concurrent planning and permanency. The Zero to Three Foundation will stop
funding the project in June of this year; FCS and the other 0-3 partners are exploring the
possibility of other funding options to continue the program.
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Enhancing and Expanding Caregiver Recruitment. Training and Support

Family Finding:
SFHSA supports family finding efforts from intake through permanency services:

» Using SB163 wrap savings, Seneca Center provides staff to conduct initial family
finding within 30 days. FCS and Seneca are involved in the Child front-end
family finding project which will end this calendar year. Analysis of that project
1s pending. Seneca Center 1s also providing staff o assist with identification and
contact of relatives per statute.

» In the first quarter of 2011, FCS entered into a new contract with Family Builders.
$68,000 of PSSF funds were contracted for family finding efforts for children in
Jong-term placement.

SFHSA has developed policy and procedures on how relatives of & child removed from
home may identify themselves to the agency and be provided with notices as required by
statute. The resulting handbook section outlining protocols for child welfare workers,
Child Protection Center (assessment center) staff, and Court Officers, was issued in
Jaruary 2011.

Targeted Recruitment:

SFHSA partners with the San Francisco Unified School District to identify caretakers
who are part of a child’s school community. Thus far, 38 children have been served
through the project. 12 of these youth have reunified, and 2 have achieved legal
guardianship. The project has conducted outreach to 540 people at multiple orientations
and events.

In the first quarter of 2011, FCS entered into a new contract with the adoption agency
Family Builders which starts October 1, 2011; this utilizes $68,000 of PSSF funds to
further family finding efforts for children in long-term placement. Adoption recruitment
is funded through the PAARP (Private Adoption Agency Reimbursement Program).

Training and Support for Caretakers

SFHSA worked with staff at 211.org to update their website and telephone directory to
include information on resources and supports for fost-opt and adoptive families. 211
mformational cards were printed and distributed to child welfare staff and partners. The
221 organization conducts annual checks with the provider agencies to update contact
imformation.

11




SFHSA has revised the scope of its Kinship contract to expand services and support to
child welfare families that promote movement to adoption and KinGap. An RFP was
issued in the first guarter which focused on KinGAP; provider selection has not vet been
finalized.

1V. County Performance in Juvenile Probation Qutcome Measures and Strategies

Introduction

The San Francisce Juvenile Probation Department (JPD) System Improvement Plan (SIP)
outlines the steps that JPD has implemented to improve outcomes for youth via the
utilization of least resirictive levels of care. This report describes the first year progress
on the areas targeted for outcome improvement. Qur over-arching goal is to reduce the
number of youth in placement and have a positive impact on the youth as they transition
home from placements. The chart below describe the success we had in this area in 2010,

Out of home placements

2007

2010

Improvement Goal #1: Expand pregrams and services available to vouth and
families to provide appropriate level of service delivery at time of need.

JPD ’s partnership and coliaboration with Community Behavioral Health Services has
been integral in the participation, assessment and iinkage to JPD youth and their families
to address the appropriate level of service and treatment. Four programs vital to cur
efforts to improve services for this population are: 1) Multi-Systemic Therapy (MST);
2) AIIM Higher {Assess, Identify Needs, Integration Information and Match to
Services),3) Intensive Supervision Chinical Services Program (ISCX) and 2) Juvenile
Collaborative Re-entry Team (JCERT).




These programs and interventions expand options and create flexibility for services and
supports to meet the needs of children and families.

MST served 86 JPD youth in 2010. MST statistics reflect the success this evidence based
service has had with JPD families. Recidivism being one of the most difficult barriers to
overcome 1n addition to one of the most important measurements of success when
working with Juvenile Justice involved vouth, evidence shows: 8§7.5% of the JPD youth
whose families receiving MST services did not recidivate. Other data that indicates the
success of the families and youth involved in MST include:

e 97% are in school and/or working

s  01% have completed treatment

¢ 4% cases closed due to iow engagement.

s 84% are involved in pro social activities.

¢ Only 1.9% of the MST youth placed in OOHP

The following 1s a review of the performance of MST San Francisco Program from
the time period of January 1, 2010 — December 31 2010. The data below provides a
comparison of the Program 1n San Francisco to the National Average of MST
Providers across the U.S. from March 1, 2005 thru November 1, 2007 totaling 14,619
yvouth. This data represents the most recent, available national averages available
from MST Services.

jtem Performance indicator Target | National MST San
Threshh MST Francisco
old Average

umbﬁ__a_r_ Qf Youth Served 86

% Youth Discharged to
Home

84.1% 96.88%

3 % Youth in School/Working 83.0% 96.88%
4 % Youth No New Arresis in 79.7% 87.50%

Revi

90.63%

5 % Youth Completing
Treatment

6 % Closed due to Low 8.4% 3.77% 6.01-6.9%
Engagement

7 % of Youth Placed 12.8% 1.89% 11.01-

15.9%

8 Average length of Stay in 90-150 129.53 118.09 85-990,

Treatment 141-155
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ftem Performance indicator target | National MST San !’ Yellow
threshol | MST Francisco i Zone
d Average
% of youth involved in pro 84.38%
social activities
% of cases where changes 69.73%

were sustained

AIIM Higher has been fully integrated with Probation Services. The services provided
by AIIM higher continue to expand, both in number and outcomes. AIIM Higher staff,
are housed in the center of JPD’s facility and participate as partners in several meetings,
most notably our Interagency Case Review, where the needs of new detainees are
discussed, determination is made as to whether youth meet criteria for CAT (Crisis
Assessment Tool) and case plans are initially developed.

During 2010 AIIM Higher staff screened 500 vouth of the 680 booked into the Juvenile
Justice Center. 143 were offered SF AIIM Higher Services, which included a
combination of: 1) consultation with a Probation Officer; 2) resource and referral, 3)

linkage to services and 4) assessment planning, linkage and engagement. Of the 143
youth:

s 73% had an elevated to high risk level of need,

& 0% had an acute level of need, and

¢ 21% had significant problems with trauma, anxiety and/or substance abuse.

¢ 50% indicated trauma symptoms

e 50% received the full CANS (Child and Adolescent needs and Strengths
Assessment}), which is both an assessment and planning tool that identifies eight
(8) key domains.

e 70% of these youth were linked to an appropriate level of care.

One hundred and forty three (21% of the fotal juvenile hall population) were determined
to be eligible based on the following criteria: SF residency, under 19, serious mental
illness (SMI}), not currently engaged in services, and prior “failed” community treatment
episodes/placements. AIIM Higher youth were 48% (N=69) male, 46% African
American, 22% Hispanic and 9% Asian/API. They tended to be young adolescents (32%
or N=46 were 15 and under; see Chart 1 below).

14




Chart 1. Demographic Characteristics of youth screened in vs screened out (N=409),
Vi
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JCERT: provides planning and services to youth exiting out-of-home placement back to
their community. During 2010, 47 youth participated in this very intensive, wrap-around
program partnering JPD, the office of the Public Defender, their Youth Advocate and
CJCJ (the Center on Juvenile and Criminal Justice). Historically, the rate of re-offending
for this population is quite high. For the youth served in 2010:
¢ 96% have not been re-committed to a residential facility due to a technical
violation

*  96% have not been adjudicated due to a criminal offense.
e 100% of the youth are being served by evidence-based models or programs,

Just as important are the positive behavioral changes we are seeing in JCERT youth. The
percents of positive behavior changes are measured in eight domains, and they range
from 50% for substance above to 94% for perception of social support.
Other 1mpacts for youth served by JCERT include:

e Increased advocacy with the school district for proper piacement

¢ Support policy changes for dual system youth.




¢ Partnering with the Guardian Scholars Program at San Francisco City College,
which provides support for students exiting the Dependency and Delinquency
systems as they work towards their college success.

s Obtaining a commitment of $100,000 to place JCERT vouth in jobs.

Intensive Supervision Clinical Services Program: DPH's Child, Youth and Family
System of Care in partnership with JPD and DCYF launched an innovative and new
approach to address the behavioral health needs of JPD’s most vulnerable youth and
families.

The Intensive Supervision and Clinical Services Program combines the monitoring and
structure of mtensive supervision with an array of clinical services and evidence-based
practices targeted to address critical needs and increase the strengths of you, their
families/caregivers. This combination of services has shown to be more effective for this
population of youth than intensive supervision alone. The main goals are: preventing
recidivism, promoting healthy development and functioning in youth and increasing
public safety.

There are five agencies involved in ISCS, who for the last six months have served 96
youth and have been at 91% capacity. Monthly meetings continue to provide an excellent
opportunity 1o address openings, concerns and problem solve.

Improvement Goal #2: expand collaborative efforts with public and private
partners to promote assessment, intervention, and post-reunification or step-down
services.

The Juvenile Probation Department continues to expand collaborative efforts with our
communmity partners, SFHSA and the Court. San Francisco JPD has continued its
collaboration with SFHSA and CBHS in the weekly participation with MAST (Muiti-
Agency Services Team) for high-risk and need youth. In addition, our community
partners continue to be involved in our weekly Multi-Disciplinary Team (MDT)
Commuittee meetings, Interagency Case Review Team (ICRT) and the weekly Log Cabin
Ranch School (LCRS) Aftercare meetings. We continue to build on these relationships
as we work together weekly to assess the youth for risk and need, establish case plans to
address these concerns to prevent the removal from the home as well as develop aftercare
plans to assist youth and their families as they transition home.

JPD continues to build the relationship with Seneca Center as they assist Probation with
Family Finding efforts when there is reason to believe, the minor is at risk of entering
foster care. Seneca staff are also inciuded in the weekly MDT Meetings and have begun
their efforts to locate extended family members of the youth presented at the meeting.
Family Findings efforts help expand the use of participatory case planning strategies,
sustain and enhance permanency efforts across the life of a case, and enhance
and expand caregiver recruitment, training, and support efforts.
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Partnership with the Court continues to be enhanced through meetings between the
Bench, the Chief Probation Officer and Assistant Chief. These meetings are bi-weekly,
occur in a variety of forums and can be individual when necessary. The Delinquency
Administrative Meeting which includes the dept. heads of JPD, the Public Defender and
District Attorney’s office, Judges, Court Staff, and the Conflict Panel continue to meet bi-
monthly. JPD also participates in a bi-monthly meeting between the Bench Officers and
the Department of Public Health to discuss any departmental concerns and exchange
information.

In addition, JPD has three specialty courts that meet weekly: Youth Family Violence
Court, Principal Center Collaborative and Weliness Court. These Courts are designed
with a unique collaboration between all system partners and includes an intimate
discussion of all cases presented before the Court. All system partners work together to
share information and develop a case plan that will best serve the youth and families
involved in these Courts.

IPD continues to engage the Court in the use of evidence driven case planning, and
service. JPD and CBHS jointly sponsored a workshop in spring of 2011 that the judges
requested on EBP regarding substance-abuse treatment services.

These court-related strategies help expand options and create flexibility for services and
supports to meet the needs of children and families.

Improvement Goal #3: Improve probation operations to promote best practices
Juvenile Probation continues to strengthen educational supports for youth in their
partnership with San Francisco Unified School District (SFUSD). JCRT met with SFUSD
to create a plan for identifying the most appropriate school placement for JCRT youth
returning to the community. In the past, children returning from placement had to wait up
to three weeks before receiving a school assignment, which was usually in one of the
City’s underperforming schools or in the child’s previous school where relationships may
have been strained. The team now meets regularty with SFUSD to identify the most
appropriate school match based on the youth’s academic progress while in placement and
other needs. The team also works with the District so the transition is timely and
seamiess.

JPD continues to engage with SFUSD as we participate in the Truancy Assessment and
Referral Center (TACT) meetings and attend the Student Advisory Review Board to
address habitual and chronically truant youth.

JPD has been successful increasing in formal out-reach and education to parents with the
writing, publishing and distribution of “The Parent Guide to the Juvenile Justice System™
To expand parent engagement, JPD, in partnership with parent partners (Families

Understanding the System), parent CBO’s, the Youth Commission, and MST, wrote and
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published the guide book which are distributed to parents during their first visit to the
Juvenile Justice Center and available on the Juvenile Probation website. These guides
have been transiated and are available in 5 different languages.

Unfortunately, “Families Understanding the System” was not sustainable however JPD
took two major steps in frying to create Parent Advisory and Support Groups. Chief
Siffermann engaged parents on Saturdays when entering the facility for visiting and has
met individually with numerous parents. JPD will continue working with Parent Support
groups and utilize their input whenever possible.

In our continued effort to engage and educate parents, JPD has established the Juvenile
Advisory Council (JAC), a monthly Probation Orientation Program facilitated by JAC on
the first Saturday of each month. This orientation is provided to all youth recently placed
on Probation and their parents. The Juvenile Advisory Council is a group of successful
probationers of the past now ages 18 - 25 years of age. Through this program youth and
their parents are educated about probation in terms that are clear, concise and geared to
the population we serve. Parents are an integral part of this orientation and are required
to attend. This forum is an effective way of engaging parents and affords an opportunity
to answer their question. They are taught how to navigate through the system, work
collaboratively with the Probation Officers, and find support from the other parents.
Ninety-three (93} parents attended these Orientations during 2010,

In addition, JPD continues in the development of a community based Saturday service
program as an alternative o secure detention for Violations of Probation (VOP). This
program will establish personal accountability for the youth and develop individual
competencies as both the youth on probation and their parents will be expected to
participate. The Saturday school will offer an evidence-based educational component for
the youth, parenting skilis for the parents and group discussions. This program will
provide parents with support, ideas, and direction for successfully working with their
teenager during this difficult time all the while providing accountability to their children.

These efforts describe parent and youth engagement and intervention strategies which

help expand participatory case planning and provide flexible, responsive services and
supports to meet families” needs.

V. CWSOIP Expenditures

San Francisco’s state-funded CWSOIP (Child Welfare Services Qutcome Improvement
Plan) allocation for 2009/2010 was $945,023; SFHSA overmatched by $169,137.90,
expending a total of §1,114,161 to provide a variety of services supporting outcome
improvement efforts, primarily Differential Response. A significant portion of the
funding was work-ordered from SFHSA to First 5 San Francisco as part of a realignment
of city contracts to improve service coordination and delivery: these funds supported
designated Family Resource Centers contracted with First 5 which offered services for
families engaged in the child welfare system.
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including information requests, case
plan review, coordinating,
facilitating and/or supervising
visitation with children, family
history interviews and family search
for placement purposes, probation
contacts, program: referrals, release
planning.

Program/Service Agency/ Provider Amount
Ombudsman support of Parent Todd Wright $ 11,999.16
Advisory Council and parent

engagement efforts to provide parent

voice in strategic planning, policy,

and practice

Differential Response including Homeless Prenatal Program | $ 696,959
specialization in pregnant women Instituto de la Raza

consultation on domestic violence Mt. 5t. Joseph/ St. Elizabeth

cases, and coordination of St. Vincent de Paul Society

ditferential response referrals

between multiple providers

SafeMeasures database subscription | National Council on Crime § 28,125
& ad hoc reporting to measure & Delinquency

progress in achieving AB 636

Outcome Measures

Incarcerated Parents Services, Friends Outside § 15,000

Joint Funders Realignment:
Differential Response

Family Resource Centers

32607771

TOTAL

$1,141.161

Analysis of the realignment for fiscal year 2009/2010 demonstrates that a significant
number of families have been served by the Family Resource Centers; this includes
families served by funding other than CWSOIP:

Child welfare involved families served by FRC during fiscal year 09/10

Total
Parents Children served
Clients with any
CWS history 1,108 497 1,605
Open CWS case
or DR referral
during vear 646 201 847

Source: Mission Analytics
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