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Colusa County SIP Update 2011

This is the first update of the current System Improvement Plan (SIP) for Colusa
County. The current plan was approved by the Colusa County Board of Supervisors
and is for the period of May 2010 through May 2013. The original report was submitted
to the California Department of Social Services in September 2010.

Stakeholder Participation

The collaborative relationships in Colusa County that were identified in the SIP continue
to exist. Small counties, such as Colusa, are able to maximize minimal resources due to
the collaboration and partnerships necessary to support one another. Colusa County
Probation Department and Colusa County Department of Health and Human Services
(DHHS) have a close working relationship with each other. The two departments
worked together with California Department of Social Services (CDSS), the Outcomes
and Accountability Bureau (CSQAB), to complete this SIP Update.

Outcomes Measures, Goais, Strategies, and Action Steps

Data Source: The outcomes analysis for Child Welfare Services (CWS) is
addressed in each individual SIP matrix utilizing the UC Berkeley Center for Social
Services Research (CSSR) data. Safe Measures reports from Children’s Research
Center {CRC) were reviewed from 2010 through the present to drill down the data for a
more in-depth analysis and to assist in the development of future strategies for
improvement. However, Safe Measures data is not utilized in each individual SIP matrix
as it is not the “official data.”

Probation is not yet able to provide official data for analysis because their use of
CWS/CMS has been for such a limited amount of time. They are striving to reach full
utilization of the CWS/CMS system as their learning increases over time.

CWS Summary: CWS did show improvement in some outcome measurement
areas through the identified goals and strategies from the SIP. The goal was
completely met for the Safety Indicator, 2B-10 Day Timely Response for referrals.
Improvement was made in a couple of practice areas, such as Family Finding,
Participatory Case Planning, and Wraparound services. See each individual SIP matrix
for more detail.

Barriers for CWS improvement can be summarized as systemic factors, most
significantly in staff vacancies and budget reductions in other county services impacting
CWS families. CWS staff vacancies seriously impacted SIP outcome measurements,
goals and strategies since Spring 2011. The supervisor and program manager have
returned to their positions after extended periods of time away from the office. There
are two social worker positions remaining to be filled in the next few weeks. When
these two positions are filled, the CWS team will be complete after many months of staff
vacancies. Both the Safety Composite and Permanency Composite outcome measures
were impacted during the time of staff vacancies.




Probation Summary: Probation has made progress with their SIP goals and
strategies. It is noteworthy that their caseload has dropped from 120 youth five years
ago to currently 42 wards of the juvenile court. The caseload continues to decline with
only four youth in placement at this time. Wraparound Services with the “step down’
services have been credited at least in part, for the improvement. Other programs and
practices that have supported SIP improvement are:

Boys and Girls Council Circle —early intervention programs in school
Aggression Replacement Therapy (ART) Services-10 week program.

Family Team Meetings-less formal than Wraparound meetings.

Family Finding

PACT-assessment tool for youth. Youth and parents all sign the case plan as
part of assessment process.

Colusa County Probation Department chief has been named the Employee of the
Year two years in a row through the Chief Probation Officers Association. Thisis a
distinguished honor for Colusa County.

There is currently an interim chief, William Fenton, in the Probation depariment and
recruitment for a permanent chief will be occurring in the near future.
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