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Outcomes and Accountability Bureau
744 P Street, MS 8-12-01

Sacramento, CA, 95814

ATTN: David McDowell, Bureau Chief

Dear Mr. McDowell:

Attached to this letter is the annual update to Napa County’s three-year System Improvement
Plan for Child Welfare Services and the Department of Probation. The triennial C-CFSR process
has led to significant improvements in the services Napa County offers to our children and
families and we look forward to our next step in the C-CFSR process, the Peer Quality Case
Review in 2012.

Sincerely,

v}

{Linda Canan

/ {Child Welfare Services Director
Napa County

707-299-2115

SIP Updaie Attached



LA 4fafil-i
REC IVED APR 03 201

California’s Child and Family Services Review

System Improvement Plan

County:

Napa

Responsible County
Chiid Welfare Agency:

Napa County Health and Human Services Agency

Period of Plan:

4/9/2010 to 4/9/2013

Period of Qutcomes
Data:

Quarter ending: January 2011 Quarterly Report

Date Submitted:

4/08/2011

County System Improvement Plan Contact Person

Name: Linda Canan

Title: Child Welfare Services Director
Address: 2261 Elm Street, Napa, CA 94559
Fax: (707) 259-8310

Phone & E-mail:

(707) 299-2115 Linda.canan@countyofnapa.org

Submitted by each agency for the children under its care
Submitted by: County Child Welfare Agency Director (Lead Agency)

Name:

Signature:

Submitted by:

L}qga Canan

County Chief Probation Officer

Name:

Mary Butler

Signature:

BOS Approval Date:

ard of Supervisors (BOS) Approval

Name:

Signature:




Table of Contents

Cover Letter

Signature Page

Table of Conten}s

Section A. CWS/Probation Natrative
Section B, Summary Performance Chart
Section C, SIP Matrix

Section D. CWSOIP Narrative

pg. 1

pg. 2

pg- 3

pg. 4

pe. 6

pe.7

pg. 29



Napa County Child Welfare Services
Annual SIP UPDATE April 2011

A Traditlon of Stewardship

A Commitment to Service

A. CWS/Probation Narrative

Since implementation of our three year System Improvement Plan in May 2010, Napa
County Child Welfare Services and the Napa County Probation Department have made
significant strides toward achieving many of our targeted improvement goals. Child
Welfare Services performance has already exceeded our targets on measures 51.1 and
(1.1 (Recurrence of Maltreatment and Reunification within 12 Months) and Probation
has already exceeded its target for measure C4.3.

Regular Referral Review meetings have been an integral part to our success with
measure S1.1 No Recurrence of Maltreatment. This meeting occurs with our leadership
team once a month and targets at risk clients. We analyze possible practice issues as
well as possible keys to success in preventing recurrence of maltreatment. Regular
review of Safe-measures compliance data as well as our quarterly, in house review of
our Berkeley Outcome measures has also had a significant positive impact on our
practice. These reports are reviewed both on the individual worker level during
supervision and monthly on a departmental level during leadership team meetings.
Through collaboration with our CAPC director, we have increased the number of
mandated reporter trainings provided in the community and we are continuing to
improve the trainings. We have enhanced our contracted home visitation services and
are currently developing outcome measures.

In July 2010 we exceeded our target for C1.1 Reunifying within 12 Months and we have
maintained results above our target. This improvement has come despite a drastic
increase of caseloads. We have fully utilized and continue to use our CAT tool. This
level of standardization has helped us with our decision making process and has helped
us to maintain a constant quality result. We have also decided to use an array of models
for our Facilitated Family Meetings/ Decision Making process, which allow us to tailor
our model to the specific needs of each individual case. These changes have helped to
improve our process and helped us to standardize our practice.

Our C2.1 Adoption within 24 Months measure has increased slightly through the last
year improving by 8%. While there are several challenges towards improving our
adoption process, our collaboration with State Adoptions as has improved over the past
year. In addition, we are collaborating closely with private adoption agencies to look at
the possibility of increasing the options for children awaiting adoption. It is important



to note that our adoption numbers are very small and thus any change can resultin a
large fluctuation in our outcome measure.

Improving the results for our C4.3 Placement Stability measure is an area of primary
concern for our department during the next year. There is an important caveat that
though our stability rate has decreased, in real numbers that decrease is very small,
moving from 8 to 3 children with two or fewer placements in 24 months of care. Strides
have been made towards completing our SIP strategies despite the downturn in data.
We have implemented our ROOTS committee, designed to help facilitate lifelong
connections for youth. Through this committee we've implemented Life Conferences,
Family Meetings and the use of the Important Connections/Family Members log and
LIFE books. We also use every free to use search engine and case mining techniques
during family finding efforts.

With respect to Universal Mental Health Screening, we have adjusted our timelines to
project what we believe to be realistic goals. It should be noted that we began to
collaborate with a private agency to provide these screenings. However, when changes
to the AB 3632 program took place, we determined that using existing, in-house Mental
Health staff formerly case managing the SED caseloads was a better strategy.

The current focus of many of our initiatives and strategies is permanency. We've
implemented a collaborative permanency committee to review all of our cases for
children in care 24 month or more. Taking an in depth look at every child in care for 24
months or longer has helped staff develop individualized plans and identify potential
lifelong connections with caring adults. Constant vigilance using Safe Measures and our
Berkeley outcomes has also helped us to uncover a few data entry errors that help with
measure C4.3.

In terms of the progress made by our Probation Department toward their SIP objectives,
they have created a comprehensive method for tracking all of their ILP eligible youth as
soon as they are eligible through their 21+ birthday, including whether or not they are
THP+ eligible. Probation has developed an emancipation/transition home binder and
checklist for all of their placement youth. They have developed an after care group for
appropriate placement of youth returning to the community and also implemented a
process for youth returning to the community to be transitioned to an intensive
caseload where they can get more support. Probation also refers all parents and
guardians to the Parenting Project.
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D. CWSOIP Narrative

Napa County continues to use its” limited CWSOIP funds to support program improvement
activities as outlined in the current SIP. Specifically, the OIP allocation funds the majority of a
staff position (Family Meeting Coordinator) housed in CWS who is dedicated to coordinate and
facilitate family group conferences, meetings modeled after Team Decision Making meetings and

LIFE (emancipation) conferences. Supplies and incentives (for youth) for these meetings are also
funded through CWSOIP.

The vigor of the LIFE conferences is particularly notable as a CWSOIP activity because it relates
directly to our PQCR focus of transition aged youth. Since the approval of the 2010 SIP, we have
created infrastructure for the LIFE conferences, producing a policy and procedure that mandates
LIFE conferences in conjunction with the creation and updating of the Transitional Independent
Living Plan (TILP). Youth have embraced this youth-driven way of approaching the
identification and support of individualized emancipation goals. Both dependent (Child
Welfare)} youth and delinquent (Probation) youth are expected to be scheduled for LIFE
conferences at a minimum of once every six months beginning shortly after they turn 15 %.

We have also begun to expand the use of facilitated family meetings to include more emphasis
on extended family involvement at the outset of a dependency case. We are in the midst of
developing clear policies and procedures for the use of family meetings to define mandatory
points in the life of a case when a family meeting is required. We are also working to outline
how to match reasons for meetings (safety planning, placement, etc.} with a menu of meeting
options (facilitated or not; TDM model or Family Group Conference model, etc.)

The trend over the last six months is that the need for facilitated meetings supporting our SIP
goals is rising each month. Remembering that Napa County is a small county with a total out of
home care population of approximately 150 children and youth, we believe it is noteworthy that
in the month of February alone, the Family Meeting Coordinator arranged and facilitated 12 LIFE
conferences and 8 family meetings.

While our CWSOIP funds are primarily dedicated to family meeting development, as time
permits, other duties of the Family Group Coordinator include case mining and family finding
such as internet search activities.

In our SIP, we anticipated the potential use of the CWSOIP allocation to also support placement
resource development efforts such as foster family recruitment and specialized training.
Unfortunately we are not currently funded sufficiently to be able to use these funds towards this
particular effort.
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