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A. SYSTEM IMPROVEMENT PLAN NARRATIVE

1. System Improvement Plan Process

Lake County Child Welfare Services (CWS), a division of the Lake County Department of
Social Services (LCDSS), and the Lake County Probation Department completed the Peer
Quality Case Review (PQCR) in May 2010. The County Self Assessment (CSA) was
completed, with help from many community agencies and stakeholders, and submitted in
January 2011. Many of the same agencies and stakeholders participated in the completion of this
document, the Lake County System Improvement Plan (SIP).

The initial SIP meeting included the LCDSS Deputy Director who oversees CWS and
CalWORKs Employment Services, CWS Program Manager, Probation Chief, Deputy Probation
Officer, Children’s Council (local Child Abuse Prevention Council) Chairperson, and the
CAPIT/CBCAP/PSSF liaison. Following the initial meeting, a series of meetings and focus
groups with various partner agencies, foster youth, and CWS parents were held.

Participating partners and stakeholders included the following: Children’s Council chairperson
and Executive Committee; Mental Health/Alcohol and Other Drugs Services (AODS); Lake
Family Resource Center; LCDSS Employment Services staff; CDSS State Adoptions;
Wraparound Executive Committee, which includes, in addition to LCDSS and Probation, Lake
County Office of Education and the provider, Redwood Children’s Services, Inc., a foster family
agency; CWS social workers and supervisors, foster youth; and parents in the CWS system.

Data sources that informed this SIP include the following:

e CDSS Child Welfare Dynamic Report System, http://cssr.berkelev.edu/uch_childwelfare/

¢ Lake County demographics and other data in the CSA as credited therein (E.g., U.S. Census
Bureau, www kidsdata.org, Lake County Office of Education, www.cdss.ca.gov/research/)

e Child Welfare Services Case Management System (CWS/CMS) statewide computer system

Decision making was a collaborative effort between Lake County CWS, Probation, and
Children’s Council (the local Child Abuse Prevention Council) members.

Information obtained from stakeholders and focus groups was incorporated extensively into the
PQCR and the CSA, as well as the SIP. Of note, input was obtained through focus groups from
CWS clients (parents and foster youth, separately) and incorporated into the SIP.

2. Outcomes Needing Improvement

This assessment of outcomes needing improvement is based on outcome measures reported on
the CDSS Child Welfare Dynamic Report System at http://cssr.berkeley.edu/uch childwelfare/
and cited in the Lake County Self Assessment (CSA) dated January 2011. Showing the outcome
data for the final year reported in the Lake CSA, the following outcomes need improvement:

s S81.1 No recurrence of maltreatment — Federal standard: >94.6%
o 01/01/09 — 6/30/09 = 86.9%

¢ C1.1 Reunification within 12 months (exit cohort) — Federal Standard: >75.2%
o 01/01/09 —12/31/09 = 46.7%

¢« (1.2 Median time to reunification (exit cohort) — Federal Standard: 5.4 months
o 01/01/09 —12/31/09 = 13.2 months



¢ (1.3 Reunification within 12 months (entry cohort) — Federal Standard: >48.4%
o 07/01/08 - 12/31/08 = 33.3%
¢ (1.4 Reentry following reunification (exit cohort) — Federal Standard: <9.9%
o 01/01/08 -12/31/08 =23.1%
e (2.1 Adoption within 24 months (exit cohort) — Federal Standard: >36.6%
o 01/01/09 -12/31/09 =7.7%
e (2.2 Median time to adoption (exit cohort) — Federal Standard: <27.3 months
o 01/01/09 — 12/31/09 = 37.3 months
o (2.5 Adoption within 12 months (legally free) — Federal Standard: >53.7%
o 01/01/08 — 12/31/08 = 13.3%
¢ (3.3 Incare 3 years or longer (emancipated or age 18 in care) — Federal Standard:
<37.5%
o 01/01/09 — 12/31/09 = 75%
s (4.1 Placement stability (in placement 8 days to 12 months) — Federal Standard: >86.0%
o 01/01/09 — 12/31/09 = 60.4%
e (4.2 Placement stability (in placement 12 to 24 months) — Federal Standard: >65.4%
o 01/01/09 — 12/31/09 = 48.3%
s (4.3 Placement stability (in placement for at least 24 months) — Federal Standard:
>41.8%
o 01/01/09 - 12/31/09 = 20.8%

Lake County CWS had exceeded Federal Standards in outcome measure S1.1, no recurrence of
maltreatment, until calendar year 2009. CWS has a goal to once again meet the Federal
Standards for this outcome measure and selected it as one for the SIP. Also, as the Differential
Response program can positively affect this measure and the already strong collaboration
between CWS and DR partners will be enhanced, it is expected that this outcome measure will
improve.

Although the reunification measures C1.1, C1.1, and C1.3 fall below Federal Standards, research
in this area amply supports the proposition that faster reunification times result in higher reentry
rates. Therefore, rather than attempt to achieve Federal Standards for reunification and worsen
the reentry rates, CWS has chosen to focus on improving measure C1.4, reentry following
reunification. In years past, CWS had exceeded the Federal Standard for this measure and has a
goal to do so in the period covered by this SIP.

Permanency Measure C3.3, children in foster care for over 3 years, is another area in need of
improvement, though not a focus of the SIP. Rather than focus on this measure, it is expected
that as services improve in all other areas, this measure also will improve.

The Adoption outcome measures C2.1, C2.2, and C2.5 are below Federal Standards. Improving
these measures will be a focus of the SIP. As CWS adoptions are performed by CDSS State
Adoptions, Rohnert Park Branch Office, CWS discussed plans with the branch manager to work
together to achieve improvements.

In the outcome measures for placement stability, CWS has chosen to focus on measure C4.1,
placement stability during the first year of placement. This measure was the focus arca for Lake
County’s PQCR, which yielded some valuable information. Research supports the proposition
that stabilizing children in the first year of placement generally results in stability through the life




of the case. Therefore, improvements in the first year (measure C4.1) are expected to produce
mmprovements in stability measures for the second and third years, C4.2 and C4.3 respectively.

The needs assessment of the CSA, conducted with input from a wide array of community
partners, and the PQCR findings and recommendations, reached in part with input from various
focus groups/stakeholders, inform the choice of focus areas for the STP. As well, they factor into
the choice of practices and programs to address County needs and outcomes needing
improvement.

For the record, Lake County CWS meets or exceeds the standards in these outcome measures:
S2.1 No maltreatment in foster care — Federal standard: >99.68%

2B1 Timely Response, Immediate response compliance — State Standard: >90%

2B2 Timely Response, Ten Day response compliance - State Standard: >90%

2C Timely social worker visits with child — State Standard: >90%

2.3 Adoption within 12 months (17 months in care) — Federal Standard: >22.7%
C2.4 Legally free within 6 months (17 months in care) — Federal Standard: >10.9%
C3.1 Exits to permanency (24 months in care) — Federal Standard: >29.1%

(3.2 Exits to permanency (legally free at exit) — Federal Standard: >98.0%

C3.3 In care 3 years or longer (emancipated or age 18 in care) — Federal Standard:
<37.5%
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3. Improvement Goals

The outcomes goals were selected by a review of the data reports, current practices, County
strengths and needs in the CSA, and findings and recommendations in the PQCR. In
collaboration with community input, it was determined that CWS and Probation efforts,
combined with those of community partners, could have the greatest positive impacts on the
chosen outcomes.

CWS Improvement Goals

The following outcome measures were targeted for improvement:

1. S81.1 - Ofall children who were victims of a substantiated maltreatment allegation during
the first 6 months of the year, what percent were not victims of another substantiated
allegation within the next 6 month period? Federal Standard is >94.6%

01/01/07-12/31/07 = 100%
01/01/08-12/31/08 = 97.0%
01/01/09-12/31/09 = 86.9%

2. Cl.4 - Of all children discharged from foster care to reunification during the year, what
percent of children reentered foster care in less than 12 months from the date of
discharge? Federal Standard is <9.9%

07/01/06-12/31/06 =2.9%
01/01/07-12/31/07 = 10.4%
01/01/08-12/31/08 =23.1%




3. C2.1 - Ofall children discharged from foster care to a finalized adoption during the vear,
what percent were discharged in less than 24 months from the date of the latest removal
from the home? Federal Standard is >36.6%

01/01/07-12/31/07 = 10.4%
01/01/08-12/31/08 = 23.1%
(1/01/09-12/31/09 = 0.0%

C2.2 — Of all children discharged from foster care to a finalized adoption during the year,
what was the median length of stay (in months) from the date of the latest removal form
home until the date of discharge to adoption? Federal Standard is >27.3%

01/01/07-12/31/07 = 40.8 months
01/01/08-12/31/08 = 33.3 months
01/01/09-12/31/09 = 33.4 months

C2.5 — Of all children in foster care who became legally free for adoption during the year,
what percent were then discharged to a finalized adoption in less than 12 months? Federal
Standard is >53.7%

01/01/06-12/31/06 = 19.4%
01/01/07-12/31/07 = 18.2%
01/01/08-12/31/08 = 13.3%

4. (4.1 — Of all children served in foster care during the year who were in foster care for at
least 8 days but less than 12 months, what percent had two or fewer placement settings?
Federal Standard is >86.0%

01/01/07-12/31/07 =73.2%
01/01/08-12/31/08 = 71.4%
01/01/09-12/31/09 = 60.4%

The first outcome measure chosen for improvement (number 1 above) is S1.1, no recurrence of
maltreatment. The data for this outcome measure show that CWS exceeded the Federal Standard
for the first two years reported in the CSA, then decreased the third year. The goal is to improve
in this area to once again exceed Federal Standards.

The second outcome measure selected for improvement is C1.4, reentry following reunification.
The data for this outcome measure show that CWS was well within the Federal Standard in the
first year reported, then only slightly out of compliance the second year reported. The outcome
deteriorated the final year reported due to one family of five children reentering. Due to small
numbers in the County, a family of five significantly impacts the percentages. Nonetheless,
CWS plans to improve, with the goal being to meet Federal Standards.

The third set of three outcome measures ali relate to adoptions; hence, all three are grouped
together as a set. The County has not been able to achieve the Federal Standards in any of these
measures, but with some new strategies and the cooperation of CDSS Adoptions, the goal will be
to improve current performance in all three measures by at least 20%.

The fourth outcome measure, placement stability during the first year of placement, was the
PQCR focus for both CWS and Probation. As the data above show, the County is not within
Federal Standards in any of the three years reported, but fell even farther below in the final year
reported. The goal is to at least meet the results achieved in the first year reported and eventually



meet the Federal Standard. As this is a measure that deeply affects the well-being of children in
the foster care system, CWS will make diligent efforts to improve placement stability.

Probation Improvement Goals

Probation chose to focus on placement stability and increasing protective factors in youth. In the
past two years, Lake County Probation (LCP) has had a series of departmental changes toward
becoming an Evidence Based Practice (EBP) agency. In each step, LCP has challenged the court
system, local law enforcement, and other stakeholders to adjust their attitude and thinking from
that of a county which has typically viewed the juvenile justice system as a “catch-all” for
Jjuveniles who experience problems at home, at school, or in the community. LCP implemented a
validated risk assessment tool to assist in predicting the risk of recidivism, thereby identifying
those juveniles most in need of intervention. With the identification of the juveniles who are at a
higher risk to reoffend, LCP has taken a pro-active approach in working with these juveniles
according to their risk to re-offend. In particular, LCP has implemented family team
conferencing with all juveniles who have had a change in status, for example becoming an
“imminent risk of out-of-home placement.” Additionally, LCP has noted that family finding
efforts have been minimal (and it was also noted in the latest PQCR). As LCP strives toward the
goal of being an EBP agency, during this SIP period, equal focus will be on development and
implementation of practice as well as procedural guidelines in order to further progress.

4, Summary of Literature Review

The literature reviews used for the selected outcome measures were provided by the University
of California at Davis (UC Davis) at the following websites:
http:Vacademy.extepsiondic.net/file. phn/1 /resources/LR-PredictingRecurrence. pdf

hitp:Vacademy.extensiondic. net/file.php/ /resources/LE-ReentrvReunificaton.pdf

hitp://acedemy. extensiondle. net/fle. php//resources/LR -PlacementStability. pdf

Recurrence of Maltreatment

A review of the research on recurrence of maltreatment suggests several factors predictive of
reabuse. The first factor is time; the probability of reabuse is highest after an initial report of
abuse and declines over time. Therefore, provision of services early in the life ofacase is a
strategy to prevent reabuse.

Other factors that predict recurrence of abuse are age of the child, with younger children,
especially in large families, showing high rates of reabuse; children with special needs; parents
with substance abuse or mental health issues; parents lacking parenting skills, including ability to
communicate effectively with the child and understanding child development; domestic violence;
poverty; and parents’ prior history with CWS.

Strategies to reduce recurrence of maltreatment include early intervention, provision of voluntary
services for unsubstantiated referrals, in-home services, substance abuse treatment, mental health
services, parenting education, domestic violence intervention, and economic stabilization of the
family.



The strategies support the use of Nurturing Parenting® classes and Differential Response (DR) as
programs to reduce recurrence of maltreatment. For example, the DR program offers voluntary
services to families in-home. DR service providers refer clients to substance abuse treatment,
domestic violence counseling, and mental health services and sometimes transport clients to
appointments. DR also helps families with resources, such as referring clients to social services,
obtaining food and clothing, and helping to secure housing.

Reentry into Foster Care

The literature review of reentry into foster care states factors associated with higher reentry rates.
Some factors include characteristics of the child. For example, these groups are more like to
reenter foster care: infants and teens, emotionally disturbed children, and developmentally
disabled children. Family factors that result in higher rates of reentry include parental substance
abuse, lack of parenting skills, limited support from family and friends, parents’ mental health
issues, families with four or more children, poverty, and prior involvement with CWS. Agency
factors that contribute to higher reentry into foster care are initial stays in foster care of less than
6 months (i.e., shorter reunification time periods), lack of post reunification services, and
reunification of children whose last placement was a group home or who experienced multiple
placements.

Strategies indicated by evidence to reduce reentry into foster care include the following: family
engagement; motivational interviewing; in-home services; participatory casc-planning; effective
family visitation; improving parenting skills and competencies; early intervention; careful
assessment of families to identify strengths and needs; and post-reunification services.

Placement Stability

The literature review of placement stability suggests several strategies for improving this
outcome measure that will be considered in developing programs and plans for Lake County.
These strategies include the following: kinship placements; Intensive Treatment Foster Care
(ITFC); training and support for foster parents; concurrent permanency planning; detailed
assessment of children; placement of children with severe emotional or behavioral problems in
placements without other children; including the family in the placement decision-making
process.

5. Current Activities That Affect Qutcomes

Lake County CWS has instituted several programs and practices that are affecting outcomes.
CWS will continue and, in some cases, expand or enhance many of these programs and practices.

One program that CWS proposes to expand is the Differential Response (DR) program.
Operating since 2007, DR practices are supported by the evidence in the literature reviews as
strategies for reducing recurrence of maltreatment.

CWS plans to continue a continuum of practices developed with the PSSF Meth Regional
Partnership Grant, in collaboration with Butte, Tehama, and Trinity Counties. This continuum of
services to families entering the CWS system includes administration of the Addiction Severity
Index, referral to substance abuse programs when indicated, parent engagement group, in-home
life skills/parent coaching, Nurturing Parenting® classes, and parent empowerment group.



Dependency Drug Court (DDC) involves collaboration with Alcohol and Other Drugs Services
{AODS), a division of County Mental Health. DDC serves a total of 10 families at any given
time, with many families having successfully completed the program.

CWS 1s screening all children aged 0-5 using the Ages and Stages Questionnaire (ASQ). This
tool is a way of engaging caregivers as well as providing early developmental screening of
children.

All teens aged 15 % and older are offered Independent Living Services (ILP). Data from Safe
Measures shows that counting youth for each ILP service received, CWS dehivered 283 TLP
services in 2010. Another program offered to youth are the transitional housing programs, THPP
and THP-Plus,

Family Finding and Engagement has been implemented, especially for youth close to aging out
of foster care. CWS plans to expand this service to be performed throughout the life of a case.

Family Team Meetings are being used for participatory case planning, preserving placements,
and by Emergency Response for creating safety plans to prevent removal of children.

Recently implemented programs expected to expand to serve more families are Wraparound and
Court Appointed Special Advocates (CASA). Foster parent training, which has been presented
annually, will be expanded.

The Linkages program has been operational since 2007 and is being expanded. CWS and
Employment services staff are continuing regular meetings and monthly supervisory meetings
have recently been implemented.

CWS workers will continue to use Structured Decision Making® (SDM) at appropriate times
throughout the life of a case. Case staffings are also used to make decisions in cases and will be
enhanced with the use of Signs of Safety (SoS) procedures.

CWS collaborates with community agencies and stakeholders through regular meetings that have
built strong partnerships. These include ICWA representatives, schools, County Mental Health
and AODS, foster family agencies, the Multi-Disciplinary Team (MDT), and Lake Family
Resource Center.

Finally, internal quality assurance will continue. This includes regular review of outcome data
and other reports, individual access to and monthly supervisory review of Safe Measures®
reports, and individual caseload reviews.

6. New Activities Expected to Impact Outcomes

Current activities that will be expanded include DR, Family Finding and Engagement, Linkages,
and case staffings. Concurrent planning, which is currently practiced without clear policies and
procedures in place, will be formalized, with attention to instituting joint assessments with State
Adoptions of all relative placements.

New activities to be implemented, which are expected to impact outcomes, include Signs of

Safety (SoS); Nurturing Parenting® classes for substitute care providers; enhancing mental health
services, especially for clients with co-occurring disorders (substance abuse coupled with mental
health issues); formalized mental health screening/assessment of all children entering foster care;



developing parent partners and mentors; creating a forum to obtain regular input from foster
youth; aftercare programs for reunified families; and a progressive visitation model.

7. Logic Models Linking Activities to Qutcomes

Goal 1: Achieve Federal Standard of >94.6% children having no recurrence of maltreatment.

Input: Provide additional money to Differential Response (DR) program from PSSF components
“Family Support” and “Family Preservation” and, for eligible families, through CalWORKSs
Linkages. Assign staff time and training to implement Signs of Safety.

Activity/Program Output
Differential Response (DR) services: DR increases protective factors by improving:
e home visits e Social connections — friends, family,
e in-home life skills community, who provide emotional
¢ in-home parenting coaching support and concrete assistance
e referrals to services ¢ Knowledge of parenting and child
Ultimately, DR recipients are encouraged development
to connect with family and friends and to e Parenting skills
identify resources and supports on their e Knowledge and ability to access
own. resources to improve financial security
Signs of Safety (SoS) Use of the SoS results in improved:
¢ Social worker assessment to determine
best interventions for each family
e Interventions tailored to family needs
e (Case planning
e Family engagement

Outcomes: Family functioning improves, as measured by the Family Development Matrix
(FDM). The families who receive DR services improved assessments have reduced recurrence
of maltreatment, as measured by Child Welfare outcome data for measure S1.1, recurrence of
maltreatment. Likewise, tailored services and improved assessments, case planning, and family
engagement result in reduced recurrence of maltreatment.

Goal 2; Achieve Federal Standard of <9.9% of children reentering foster care following
reunification,

Inputs: Staff time and training to implement new activities and to enhance continuing activities;
possible collaboration with Alcohol and Other Drugs Services or Children’s Council

Activity/Program Qutput

Signs of Safety Mitigate danger, increase protective factors
Improve access to mental health services | Improved parent and family functioning
Stronger collaboration between CWS and | Increased family economic stability
CalWORKs (Linkages)
Formalize a progressive visitation Families benefit from visitation and gradually
program prepare for the reunification




Benefits the mentor
Parents who have mentors feel supported
Parents are supported

Develop parent mentors

Aftercare programs for reunified families

Outcomes: Families with improved family functioning, increased protective factors, and solid
supports are more likely to succeed at reunification, thereby reducing reentry rates, as measured
by Child Welfare outcome data for measure C1.4, reentry following reunification. Additionally
focus groups of parents and focus groups of social workers will be used to evaluate satisfaction
with services.

Goal 3: Improve adoptions outcomes: increase the number of adoptions within the standard time

frames and decrease the median time for adoptions to be completed.

Inputs: Staff time and training; collaboration with CDSS Adoptions staff.

Activity/Program Output
Formalize concurrent planning procedure | The child’s concurrent plan is determine as
with CDSS Adoptions early as possible in the case

Conduct Relative/NREFM assessments
jointly with CDSS Adoptions specialist

Potential relative/NREFM adoptive placements
are found early in the case

Expand Family Team meetings to assist
adoptive families

Adoptive families overcome any barriers to
adoption and are assisted with completing
requirements to finalize the adoption

Enhance Family Finding and Engagement

Children are placed with relatives or non-
related extended family members

Outcomes: Children placed with relatives or NREFMs are more likely to be adopted. When
Relative/NREFM or other adoptive placements are located earlier in the life of a case,

finalization of adoptions will be expedited.

Goal 4: Improve placement stability during the first year of placement.

Inputs: Staff time and training to implement new activities and to enhance continuing activities;
create a procedure to receive input from foster youth on a regular basis.

Activity/Program

Output

Enhance Family Finding and Engagement

Increase placements of children with relatives
or non-related extended family members

Nurturing Parenting” classes for foster
parents and relative/NREFM caregivers

Improve substitute caregivers’ parenting skills

Family Team Meetings (FTM) to preserve
placements and at any placement change

Preserve placements by working with foster
families and foster family agencies

Mental health screening and assessment of
all children entering foster care

Connect children with mental health services
early in placement to minimize issues which
lead to placement disruption

Improve social worker contacts with
children and substitute caregivers

Improved assessments of needs and enhanced
relationships with children and caregivers




Solicit input from foster youth, FFA staff, | Apply information received to improve staff
and substitute caregivers on a regular insight, find solutions to problems, and improve
basis. programs and services accordingly

QOutcomes: Placements will be stabilized, as measured by Child Welfare outcome data in the

measures for placement stability, in the following ways:

» Increased relative placements, measured by the number of relative/NREFM placements

o TImproved substitute care provider parenting, measured by Nurturing Parenting® pre and post
“Nurturing Skills Competency Scale” testing and by input from substitute care providers’
focus groups

¢ Improved concurrent planning, measured by Child Welfare outcome data for placement
stability

¢ Improved working relationships with FFAs, measured by input from FFA staff focus groups

8. Integration of CSA, PQCR. and Planning Process with CAPIT/CBCAP/PSSF Plan

The SIP, containing the three year CAPIT/CBCAP/PSSF plan, is the third stage of the California
Child and Family Services Review (C-CFSR) process, following the PQCR and CSA.
Information gleaned and analyzed in all three stages of the C-CFSR process (e.g., findings and
recommendations from the PQCR, the County strengths and needs assessment of the CSA,
suggestions from community partners, and input from parents and youth) was applied to the
CAPIT/CBCAP/PSSF plan and informs decisions made on how to use the funds.

Past use of the funds was reviewed in collaboration with the Children’s Council and community
partners: what has worked, what has been accomplished, and what needs improvement?

In this way, the three stage C-CFSR process has been integrated into the formation of the
CAPIT/CBCAP/PSSF Plan. This process will be discussed in more depth in Part II, which
begins on page 37.
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Executive Summary of County Self Assessment (CSA)

One of Lake County’s greatest strengths is the collaborative relationships between CWS,
Probation, and Community partners. Community partners have embraced and implemented best
practices such as Nurturing Parenting®, Motivational Interviewing, and Family Team Meetings.
Other successful programs, the result of strong collaboration among several partner agencies,
include Differential Response (DR), Multidisciplinary Team (MDT), Wraparound, and
Dependency Drug Court (DDC).

Nonetheless, gaps in services and unfilled needs were noted as part of the comprehensive needs
assessment conducted for the CSA. The County needs more of the following to improve
outcomes for children and families: resources for families living in poverty, especially housing,
transportation, and child care; adult education programs; mental health services; family therapy;
early identification of at risk families; prenatal care and education for high-risk mothers;
substance abuse treatment options and aftercare programs for parents who have completed
treatment; programs for parents just released from incarceration or probation; parent partners and
parent mentors; improved collaboration with law enforcement; foster homes in-county,
especially Intensive Treatment Foster Care (ITFC) and adoptive placement homes; and
intensified efforts to locate relatives and NREFMs.

Additionally, there is a need to continue and to expand the programs which have had success,
such as DR and Nurturing Parenting®, to reach more families before CWS intervention becomes
necessary.

Taking into account these strengths and needs, CWS and Probation are looking to implement or
expand programs as follows: expanding Linkages collaboration between CWS and CalWORKSs;
involving CalWORKSs Employment Services in DR for families in both programs; creating a
DR-type model for Probation; in partnership with AODS, developing aftercare services and
parent mentoring; working with Mental Health to improve access to services; collaborating with
FFAs to improve placement stability, provide Nurturing Parenting® training, and recruit foster
parents; implementing and integrating Signs of Safety into CWS practice; increasing the use of
Family Finding and Engagement and of Family Team Meetings; and filling Wraparound to
capacity. The Children’s Council has chosen to focus on early intervention by advocating for
countywide prenatal screening, developing a “soft hand-off” process for referral to services, and
expanding the Mother-Wise program of mentoring parents of newborns, especially mothers with
postpartum depression issues.

CWS and Probation look forward to working with partner agencies to continue building on
progress made, improving and expanding existing services, and implementing new programs as
is feasible.
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Executive Summary of Peer Quality Case Review (PQCR)

The PQCR of Lake County CWS and Probation was conducted in 2010 on May 4™, 5™, and 6™.
The focus area for both CWS and Probation was measure C4.1 Placement Stability: Of all
children served in foster care during the year, who were in foster care for at least eight days but
less than 12 months, what percent had two or fewer placement settings?

The POQCR recommendations that will be used to develop the CWS Svystem Improve Plan (SIP)
in May of 2011 include the following:

#» Develop a centralized placement support unit or identify placement social workers that
can conduct family finding and foster home matching to increase appropriate placements.

e  Work with the local Foster Family Agencies to develop recruitment methods for new
foster parents. For example, send social workers to local fairs and events.

¢ Identify community partners that may be able to develop a Court Appointed Special
Advocate (CASA) program within the county to provide children with more advocacy
and supports.

¢ FEstablish and implement a policy for Family Team Meetings to be held at every
placement change (in addition to current practice of being held at the onset of a case).

Placement stabiliiv was the focus of the Probation Department’s Peer Quality Case Review
(POCR) in May of 2010. The recommendations that will be used to develop Probation’s System
Improvement Plan (SIP) for May of 2011 include:

¢ Increase family engagement by developing a family finding tool and a standard procedure
for contacting parents and relatives when the youth are in placement.

e Work with community partners to develop Wraparound services specific to Probation
youth to decrease the need for placements and to stabilize placements.

¢ Enroll Probation Officers in trainings and encourage Probation Officers to receive on-
going education and specialized trainings.
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B. PART I - CWS/PROBATION
1. CWS/Probation Cover Sheet

California’s Child and Family Services Review

System Improvement Plan

County: Lake

Responsible County Lake County Department of Social Services,

Child Welfare Agency: Child Welfare Services

Period of Plan: July 1, 2011 — June 30, 2614

Period of Qutcomes Data: | Quarter ending: 4" Quarter 2009

Date Submitted: June 14, 2011

Name: Toni Jones

Title: Program Manager

Address: PO Box 9000, Lower Lake CA 95457

Fax: (707) 262-0299

Phone & E-mail: (707) 262-4545 tjonestwdss.co.lake.ca,us
Submitted by each agency for the children under its care

Submitted by: County Child Welfare Agency Director (Lead Agency)

Name: Ca%'ok J. Huchingson

Signature:

Submitted by: County Chief Probation Officer

Name: Dani_e! Hurst

Signature:

Board of Supervisors (BOS) Approval

BOS Approval Date: L <f (o V=i |
Name: % ;e
Signature: / /{) Fad ( 2;‘- fd ST e B

Lake County SIP



2. CWS/Probation Narrative

The basis for the decisions made regarding the outcomes selected for this part of the SIP, specific
to Probation and CWS, was established through the PQCR, the CSA, meetings and focus groups
held for the SIP planning, and internal analysis of outcome data, CWS/CMS reports, and quality
assurance reports.

The County SIP connects to the State Performance Improvement Plan (PIP) in all six areas. The
State PIP identifies these six strategies:

1. Expand the use of participatory case planning

2. Sustain and enhance permanency efforts across the case life

3. Enhance and expand caregiver recruitment, retention, training, and support efforts
4

Expand options and create flexibility for services and supports to meet the needs of
children and families

5. Sustain and expand staff/supervisor training
6. Strengthen implementation of the statewide safety system

The activities in this SIP will contribute to achievement of each of the six PIP strategies, as
follows:

1. CWS currently uses Family Team Meetings at the onset of a case to create the case plans.
Use of Family Team Meetings will be expanded to address children’s needs and other
issues affecting placement stability.

2. Sustaining and enhancing permanency efforts will occur in at least two ways. One
County strategy included in the SIP is to expand Family Finding and Engagement to
occur throughout the life of the case. A second is to improve concurrent planning from

the outset of a case, especially by working with State adoptions earlier in the concurrent
planning process.

3. County’s plans to present Nurturing Parenting® training to foster parents, collaboration
with FFAs to improve recruitment, and locating more relative caregivers connect to PIP
strategy three.

4. Expanding options and creating flexibility for services to meet the needs of children and
families is found in the County’s DR, Linkages, and Wraparound programs.

5. Sustaining and expanding staff and supervisor training is part of the in-house CWS
quality assurance process, and provide a way to determine and provide for training needs.

6. Lake County CWS continues to strengthen the statewide safety system through use of
SDM and the implementation of Signs of Safety included in the SIP.

The process used to develop outcome goals, strategies, rationales and milestones included the
CWS SIP team’s review of the County’s CSA, PQCR, and outcome data; review of the SIPs of
other counties posted on the CDSS website; input from CWS social workers and supervisors;
collaboration with community partners and stakeholders; and input from focus groups of CWS
parent and youth “consumers.” Literature reviews and logic models contributed to the analysis
of the programs and activities continuing and proposed to positively impact outcome measures,

Outcomes that need to be prioritized were based on findings from the CSA and PQCR, data from
the quarterly data reports, and a review of progress from the County’s previous SIP.
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D. CWSOIP NARRATIVE

CWS plans to use its CWSOIP funds to continue its Differential Response (DR) program. It is
believed that DR is having a positive impact on measure S1.1, recurrence of maltreatment, which
addresses this question: Of all children who were victims of a substantiated maltreatment
allegation during the first 6 months of the year, what percent were not victims of another
substantiated allegation within the next 6 month period?

While CWS services are provided to families in nearly all cases when children are removed, DR
is a primary mechanism for providing services to families where removal is not warranted, but
the family is nonetheless beset by issues that may be resolved or alleviated with targeted
services. Although voluntary services may be provided through the CWS voluntary family
maintenance caseload, for many families, DR is a preferable alternative.

The decision to continue the use of CWSOIP to fund DR was reached in collaboration with DR
partners in regular meetings. Planning included review of the County’s participation rates and
outcome data, the CSA strengths and needs assessment, and data in DR reports compiled by the
service providers. As well, analysis of the literature review on recurrence of maltreatment
supports the strategies employed and services provided by the DR program.

Probation, in collaboration with one of CWS’s DR partners (Lake County Office of Education —
Healthy Start), plans to use its CWSOIP allocation to start a DR-type program for Probation
youth and families.
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E. PART II - CAPTT/CBCAP/PSSF

1. CAPIT/CBCAP/PSSF Cover Sheet

CAPIT/CBCAP/PSSF Contact and Signature Sheet

Period of Plan:

July 1, 2011 - June 30, 2014

Date Submitted: June 14, 2011

Submitted by:

Board of Supervisor Designated Public Agency to
Administer CAPIT/CBCAP/PSSF programs

Submitted by:

Name & title: Car 1 J. Huchmgson Director LCDSS
Tl /] 27—
Address: PO Box 9000, LowerLake, CA 95457
Fax: (707) 995-4294

Phone & E-mail: (707) 995-4260 carci@dss.co.lake.ca.us

Child Abuse Prevention Council (CAPC) Representative

Joan Reynolds, Healthy Start Program Director and Lake

Submitted by:

Name & title: County Children’s Council Cha:rperson ,,,,,
Signature: ClrAdd AT
Address: 1152 S. Main St., Lakeport, CA 95453

Fax: (707) 263-0197

Phone & E-mail:

(707) 262-4146 ireyniolds@lakecoe.org

Parent Consumer/Former Consumer

(Required if the parent is not a member of the CAPC)

Name & title:

Please see page 41, first full paragraph

Signature:

Address:

Fax:

Phone & E-mail:

Lake County SIP
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CAPIT/CBCAP/PSSF Contact and Signature Sheet (continued)

Submitted by:

PSSF Collaborative Representative, if appropriate

Submitted by:

Name & title: Joan Reynolds, Lake Co. Children’s Council Chairperson
Signature: Q j (H ﬁ‘@ { / \/ / AL / o

Address: 1152 S. Main St., Lakeport CA 95453

Fax: (707) 263-0197

Phone & E-mail: (707) 262-4146 jrevnolds@lakecoe.org

CAPIT Liaison

Submitted by:

Name & title: Leila Haddad, LCDSS Staff Services Analyst
Address: PO Box 9000, Lower Lake, CA 95457

Fax: (707) 262-0299

Phone & E-mail: (707) 262-4542 thaddad®@dss.co.lake.ca.us

CBCAP Liaison

Submitted by:

Name & title: Leila Haddad, LCDSS Staff Services Analyst
Address: PO Box 9000, Lower Lake, CA 95457

Fax: (707) 262-0299

Phone & E-mail: (707) 262-4542 [haddad@dss.co.lake.ca.us

PSSF Liaison

Name & titie: Leila Haddad, LCDSS Staff Services Analyst
Address: PO Box 9000, Lower Lake, CA 95457

Fax: (707) 262-0299

Phone & E-mail: (707) 262-4542 haddad@dss . co.lake ca.us

Board of Supervisors (BOS) Approval

BOS Approval Date:

i

Name: e ST
Signature: (/ Qj/m Afﬂﬁ/

Lake County SIP
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2. CAPIT/CBCAP/PSSF Plan

a. Lake County SIP Team participants include the following:

Name Title Agency
Kathy Maes Deputy Director LCDSS and Children’s Council
Executive Comimittee member
Tont Jones Program Manager CWS
Leila Haddad Staff Services Analyst 11 CWS
CAPIT/CBCAP/PSSF Liaison
Barbara Thompson Social Worker Supervisor CWS
Sheila Rockwell Social Worker Supervisor CWS
Patti Powell Social Worker Supervisor CWS
Ken Rehard Social Worker Supervisor CWS
Michele Dibble Program Manager LCDSS Employment Services
Tavi Granger Social Worker Supervisor LCDSS Employment Services
Dantel Hurst Probation Chief Lake County Probation
Terri Rivera Deputy Probation Officer Lake County Probation
Joan Reynolds Children’s Council Chair CAPC Chairperson
Healthy Start Director Lake County Office of Education
Tom Jordan Director, First Five First Five Lake County, Children’s

Council Executive Committee

Diana Loretz

District Manager

CDSS Adoptions

Stephanie Lily

Deputy Director - Programs

Lake Family Resource Center

Laura Solis

Deputy Director

Alcohol and Other Drugs Services
{Lake County Mental Health Dept.)

Linda Morris

Treatment Coordinator

Alcohol and Other Drugs Services

Robyn Rosin Counselor Alcohol and Other Drugs Services
Jim Gessner Counselor Alcohol and Other Drugs Services
Jane McLean Nursing Director Public Health

Sherylin Taylor Public Health Nurse Public Health

Terry Rooney Deputy Director Mental Health

CWS parents Confidential (see pg. 41)

Foster Youth Confidential
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b. CAPC Structure and Role

The Lake County Child Abuse Prevention Council (CAPC) is known as the Children’s Council.
The Lake County Office of Education — Healthy Start was designated as the Children’s Council
and County Children’s Trust Fund (CCTF) Commission in Lake County in 2002 after a lengthy,
community-based planning process. Healthy Start has the capacity and commitment to continue
with the successful interagency, multidisciplinary, collaborative approach to implement and
provide child abuse prevention activities throughout the County. The Healthy Start
Collaborative brings together representatives from all children’s services agencies in Lake
County, plus teachers, parents, consumers, and businesses. The Children’s Council is considered
independent from County government, including LCDSS and the County Board of Supervisors.

Meetings of the full Children’s Council membership are held quarterly. Additionally, an
Executive Committee (comprised of the Healthy Start Director of Programs, LCDSS Deputy
Director, a representative from Lake Family Resource Center, and Iake County First Five
Director) meets quarterly and as needed. The Executive Committee met to assist with the
CAPIT/CBCAP/PSSF plan. Other Children’s Council members participated through the SIP
meetings and focus groups held as part of the SIP process.

Funding for the Children’s Council is shown in the table below.

Fund Dollar Amount
CAPIT 0
CBCAP 27,630
PSSF Family Support 0
CCTF 3,906
Kids Plate 1,660
Other: 0

¢. PSSF Collaborative

The County does not have a formal group acting as the PSSF collaborative. Instead, the
Children’s Council serves in this capacity.

d. CCTF Commission

The Children’s Council acts as the CCTF Commission. CCTF funds are provided to the
Children’s Council for its activities. Most of the community partners who participated in CSA
and SIP meetings are Children’s Council members.

Children’s Council funding information, including the CCTF monies, is distributed to the
membership at meetings. Meetings are open to the public.

e. Parent Consumers

The Children’s Council continues its efforts to develop parent partners. A plan has been
developed to include the parent partners of member agencies, such as Mental Health, AODS, and
Redwood Children’s Services, Inc., a foster family agency. In addition to these parent partners
being members of the Children’s Council themselves, they will assist with developing other
parent partners and mentors. Some funds of the Children’s Council are used for parent partner
stipends to attend meetings and training. Additional parent partners will be developed by CWS,
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possibly in collaboration with AODS, inn a plan to have parent mentors to serve in aftercare
programs for reunified families.

For purposes of SIP planning a group of 15 CWS parents participated in a focus group. Their
suggestions for program improvements are incorporated in the SIP. Another group of CWS
parents contributed to the CSA strengths and needs assessment. Additional “consumer” input
included in the PQCR and SIP came from foster youth who attended focus groups.

Additional parent input occurs when parents who receive services (e.g. Nurturing Parenting
classes offered in the community) fill out feedback forms evaluating and assessing services.

f. Designated Public Agency to Administer CAPIT/CBCAP/PSSF

The Lake County Department of Social Services (I.LCDSS) is the public agency designated by the
County Board of Supervisors to administer CAPIT/CBCAP/PSSF. LCDSS issues requests for
proposals from contractors, monitors the resulting contracts and contractors, ensures fiscal
compliance, collects data from contractors, prepares the County plan and necessary amendments,
prepares annual reports to CDSS, and evaluates outcomes.

g. Role of the CAPIT/CBCAP/PSSF Liaison

The CAPIT/CBCAP/PSSF Liaison attends meetings of the Children’s Council and regular
meetings with the CAPIT/CBCAP/PSSF contractors. The liaison coordinates programs;
monitors contracts and payments; collects, compiles and analyzes contractor data; prepares and
submits reports. As well, the liaison monitors compliance with CAPIT/CBCAP/PSSF
requirements.

The liaison disseminates prevention and program information to the Children’s Council and to
contractors. The liaison also serves as the connection/contact between the Children’s Council
and CDSS/OCAP.

h. Fiscal Narrative
LCDSS conducts oversight and monitoring activities of CAPIT/CBCAP/PSSF and CCTF funds.

i. The CAPIT/CBCAP/PSSF liaison receives and approves all invoices for payment. The
liaison forwards the invoices to the LCDSS fiscal department, which in turn reviews the
invoices and forwards them to the County Auditor for payment. All three maintain
records of all contracts and invoices. Revenues are monitored by LCDSS accounting and
the Auditor. Expenditures claimed through time studies are tracked by LCDSS
accounting staff, who files the quarterly County Expense Claim. When revenues such as
CCTF and CBCAP are received, LCDSS accounting staff notifies the liaison, who
ensures that the Children’s Council then submits invoices to have the funds transferred.

ii. Funding will be maximized through leveraging of funds for establishing, operating, or
expanding community-based and prevention-focused programs and activities designed to
strengthen and support families to prevent child abuse and neglect by using existing
agencies with services and pooling resources. Children’s Council members represent
government and community based agencies with a wide array of services. For example,
Lake County Office of Education provides an array of educational services and Lake
Family Resource Center provides an array of family services. Both were chosen to
provide DR services to Lake County families using their existing services and resources
for DR families. The two agencies collaborate with LCDSS to monitor the program.
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iii. LCDSS assures that funds received will supplement, not supplant, other State and
local public funds and services.

iv. Pursuant to the Adoptions and Safe Families Act of 1997 (PL 105-89) PSSF funds
will be used for Family Preservation;, Family Support; Time-Limited Family
Reunification; and Adoption Promotion and Support at a rate of at least 20% per service
category. Exact amounts are shown on the CAPIT/CBCAP/PSSF Services and
Expenditure Summary, attached at the end of this report as Attachment 1.

i. Local Agencies — Request for Proposal (RFP)
As the designated public agency, LCDSS makes the following assurances:

1. Assurance that a competitive process is used to select and fund programs. LCDSS
complies with State and County regulations for issuing RFPs and selecting contractors.

it. Assurance that priority was given to private, nonprofit agencies with programs that
serve the needs of children at risk of abuse or neglect and that have demonstrated
effectiveness in prevention or intervention.

i1, Assurance that agencies eligible for funding provided evidence that demonstrates
broad-based community support and that proposed services are not duplicated in the
communnity, are based on needs of children at risk, and are supported by a local public
agency.

iv. Assurance that the project funded shall be culturally and linguistically appropriate to
the populations served.

v. Assurance that training and technical assistance shall be provided by private, nonprofit
agencies to those agencies funded to provide services.

vi. Assurance that services to minority populations shall be reflected in the funding of
projects.

vii. Assurance that projects funded shall clearly be related to the needs of children,
especially those 14 years of age and under.

viil. Assurance that the county complied with federal requirements to ensure that anyone
who has or will be awarded funds has not been suspended or debarred from participation
in an affected program.

ix. Non-profit subcontract agencies have the capacity to transmit data electronically.
For the use of CAPIT funds, L.CDSS makes the following assurances:

i. Priority for services shall be given to children who are at high risk, including children
who are being served by the county welfare departments for being abused and neglected
and other children who are referred for services by legal, medical, or social services
agencies.

ii. The agency funded shall demonstrate the existence of a 10 percent cash or in-kind
match, other than funding provided by the CDSS.




3. CBCAP OQOutcomes

Contractors/subcontractors/agencies who receive CBCAP funds for child abuse prevention
programs will be required to provide engagement, short term, intermediate, and long term
outcomes. Progress and effectiveness of programs will be evaluated based on progress reports
supplied by services providers, including statistical information and consumer feedback. Reports
will be submitted regularly to the CBCAP liaison and will be reviewed by the Children’s Council
membership at quarterly meetings and by the Children’s Council Executive Committee at its
quarterly meetings. These include the 4P’s Project, the Mother-Wise program, Respite Care, and
the Nurturing Parenting Program offered through the schools. Statistical data collection will be
developed to show the anticipated outcome that participants in these programs are not referred to
CWS for child abuse and neglect, or such referrals are not substantiated.

Additionally, some CBCAP funds, supplemented by the County Children’s Trust Fund, are used
to cover the Children’s Council chairperson’s time on outreach and awareness activities, with the
outcomes of creating a strong Children’s Council with extensive networking among members,
collaborative relationships that promote cooperation and pooling of resources, elimination of
duplicate services, and positive community building.

Children’s Council public awareness activities are expected to produce outcomes of increasing
public awareness of child abuse and neglect and community prevention efforts, of improving
families’ knowledge of and ability to access resources to prevent neglect and abuse, and of
reaching out to underserved and underrepresented populations. While measuring the outcomes
of these efforts is not really possible, nonetheless the Children’s Council has seen increased
public participation in these events from one year to the next. As well, CWS expects to see
continually reduced rates of substantiation for child abuse and neglect.

k. Peer Review

Lake County currently lacks a peer review process. A peer review process for CBCAP programs
will be developed contingent upon locating a similar program in the Northern Region.

l. Service Array

CAPIT and PSSF funded services are coordinated by LCDSS to make advantageous use of the
array of services available in the community. CBCAP funded programs are designated by the
Children’s Council, with monitoring by LCDSS as the public agency with responsibility for
oversight. The Children’s Council brings together many service providers in the community and
is able to coordinate services to optimize programs and avoid duplication.

The following service array is from the Lake County CSA, with some modifications:

Lake County Children’s Council is the local CAPC, funded by CBCAP. Some prevention
services are available through CAPC, such as respite care. Some are partially funded by CAPC,
such as the postpartum depression project. The Children’s Council also serves the community
through raising awareness of child abuse and neglect issues and by promoting April as Child
Abuse Prevention Month.

Lake County Office of Education (LCOE) operates the Healthy Start program, which is one of
the Differential Response (DR) contractors, funded in part by PSSF (Family Preservation
component). The DR worker employed by LCOE is bilingual, and a member of the CAPC. The
Healthy Start Director chairs the CAPC.




LCOE additionally oversees the Safe Schools program, special education programs, SELPA,
tutoring services, and the Foster Children’s Liaison. Nurturing Parenting® classes offered
through the schools are offered in English and Spanish, including all written materials.

Lake Family Resource Center (LFRC) provides a 24-hour hotline; domestic violence (DV)
services including support groups and DV Shelter; DR, funded in part by PSSF (Family Support
component); counseling and mental health services; rape crisis services; CalWORKs mental
health and substance abuse services; Teen Parenting program; Early Head Start Program, both
center-based and home-based; and Nurturing Parenting® classes funded by CAPIT. LFRC has
bilingual staff and all services are available in Spanish. All flyers for LFRC services and
community events are published in Spanish and English.

Lake County Mental Health Department (MH) provides services for children, but limited
services for adults. The Mental Health Department has paid positions for a parent partner,
Hispanic liaison, and Tribal liaison, filled by a member of a local tribe.

Alcohol and Other Drug Services (AODS), a division of MH, provides services to the general
population as well as to CWS clients. An AODS grant funds the Dependency Drug Court
(DDC), which has promoted successful recovery from substance abuse and family reunification
for CWS clients. Additionally, collaboration on DDC had strengthened the working relationship
between CWS and AODS.

Hilltop is a residential substance abuse treatment program. They operate separate facilities for
men and women.

Equine therapy was provided to some foster youth using SCIAP funds. However, due to the
small allocation for SCIAP, these funds are exhausted early in the fiscal year.

First Five initiated the Mother-Wise program, fo assist new mothers with postpartum depression,
funded in part with a small grant from the CAPC’s CBCAP monies.

Migrant Education, providing services in Spanish, is active in Lake County. The program
conducted Nurturing Parenting® classes at its center for the migrant community, so that families
did not have to seek out classes elsewhere.

Head Start provides center based services to preschool aged children and their families in five
locations countywide.

North Coast Opportunities (NCO) provides Stage 1 Childcare for CalWORKSs families. A small
CBCAP grant to NCO provides for respite childcare.

Public Health provides the Child Health and Disability Program (CHDP), Maternal, Child, and
Adolescent Health (MCAH), immunization services, clinical services, and other health services.
Services are available in Spanish.

Health { eadership Network has sponsored county wide training by Dr. Ira Chasnoff on fetal
alcohol spectrum disorders and early detection and prevention through the 4P’s screening of
pregnant women. Medical clinics in the county have implemented the 4P’s screening tool. The
Tribal Health Consortium is screening all pregnant women in their clinic.

Multidisciplinary Team has been restructured in the past year. It now includes the Infant Toddler
Team and the Child Adolescent Team. Standing members, including CWS, meet monthly to
coordinate services to address the needs of children and families at risk.




Wraparound, implemented in October 2010, is a collaborative effort among CWS, MH, and
Probation. LCDSS contracts with Redwood Children’s Services, Inc. (RCS) to provide the
services. The RCS Wraparound program supervisor/facilitator is bilingual.

Children’s Therapeutic Services, operated by RCS, provides mental health services for children.

Tribal Health Congortium provides medical, dental, and mental health services to tribal families.
The Tribal Health Consortium has instituted the 4P’s Program to screen pregnant women for
drug and alcohol use and, as needed, to refer them to appropriate services.

Tribal Response to Positive Outcomes (T-PRO) 1s a DR program funded by CWS. T-PRO
provides culturally appropriate services to tribal families to prevent child abuse and neglect.

Local tribes provide an array of other services for tribal families including a preschool, a youth
center, Boys’ and Girls’ Clubs, and parenting classes.

Court Appointed Special Advocates (CASA) expanded in 2010 from neighboring Mendocino
County to provide advocacy for Lake County foster children. The program is growing slowly.
As of May 2011, four volunteers have been trained and two foster children are receiving
services.

LCDSS oversees CalWORKSs and Section 8 Housing services. In 2007, LCDSS implemented
Linkages, a collaboration between the CWS and Employment Services Divisions of LCDSS.
Collaborative case planning supplements CWS funds with CalWORKs funds where appropriate.

Redwood Coast Regional Center provides services to the developmentally disabled and assists
with placement of developmentally disabled foster children.

Easter Seals provides assessments of children aged 0-3 years, and provides services to eligible
children.

Youth organizations, such as 4-H, Future Farmers of America, and special summer camps
organized by community agencies such as LFRC provide positive activities for youth. Also,
libraries provide some programs and activities.

FFAs operating in Lake County include RCS, Environmental Alternatives, True to Life (TLC),
and Three Angels. FFAs provide substantial support to foster parents, including regular home
visits and respite care. CWS contracts with RCS to provide Intensive Treatment Foster Care
(ITFC).

CWS provides the following service array: substance abuse assessments using the Addiction
Severity Index; Parent Engagement Group; Nurturing Parenting® classes; teaching life skills;
child developmental screening, assessment and monitoring, using the Ages and Stages
Questionnaire; case management; placement services, including THPP and THP-Plus; ILP
services; Family Finding and Engagement; sibling and family visitation; and referrals to health,
dental, counseling, adoptions, and other services. Services provided by CWS are individualized
to meet the unique needs of children and families served.

m. CAPIT/CBCAP/PSSF Services and Expenditure Summary
The CAPIT/CBCAP/PSSF Services and Expenditure Summary is attached as Attachment 1.

45



Following are descriptions of the programs or practices shown on the CAPIT/CBCAP/PSSF
Services and Expenditure Summary. Line numbers refer to the lines of the Funding Summary.

Line 1 is Nurturing Parenting® program funded by CAPIT. This is an Evidence Based
“promising practice,” which provides classes to improve parenting skills. In addition to class
time, parents enjoy mutual support, friendships are formed, and protective factors are
strengthened. Activities are provided for children that develop their protective factors. Classes
are open to the community, and also by referral. Families considered at risk are targeted.
Classes are made available in Spanish, or translators are provided as needed. From the
program’s website at hitp:/www . nurturingparenting.com/home.php, here is a description:

“The Nurturing Parenting Programs (NPP) are family-based programs for the prevention
and treatment of child abuse and neglect. The programs were developed to help families
who have been identified by child welfare agencies for past child abuse and neglect or
who are at high risk for child abuse and neglect. The goals of NPP are to:

¢ Increase parents’ sense of self-worth, personal empowerment, empathy, bonding,
and attachment

s Increase the use of alternative strategies to harsh and abusive disciplinary
practices

s Increase parents’ knowledge of age-appropriate developmental expectations

s Reduce abuse and neglect rates.

NPP instruction is based on psychoeducational and cognitive-behavioral approaches to
learning and focuses on “re-parenting,” or helping parents learn new patterns of parenting
to replace their existing, learned, abusive patterns. By completing questionnaires and
participating in discussion, role-play, and audiovisual exercises, participants learn how to
nurture themselves as individuals and in turn build their nurturing family and parenting
skills as dads, moms, sons, and daughters. Participants develop their awareness,
knowledge, and skills in five areas:

I. Age appropriate expectations

2. Empathy, bonding, and attachment

3. Nonviolent, nurturing discipline

4. Self-awareness and self-worth

5. Empowerment, autonomy, and healthy independence

Participating families attend sessions in a group format with other families. Group
sessions combine concurrent separate experiences for parents and children with shared
“family nurturing time.” Multiple NPP have been developed for various age groups and
family circumstances.”

Line 2, Children’s Council activities, covers ongoing public awareness activities, outreach to
diverse populations, and community engagement regarding issues of child abuse and neglect,
prevention, and community resources addressing those issues. Additionally, this includes some
of the Children’s Council’s chairperson’s time organizing and holding Children’s Council
meetings, networking, community building, coordination of services, and referrals. The County
Children’s Trust Fund covers these activities.



Line 3 is the Children’s Council public awareness April activities. This includes costs associated
with the “April is Child Abuse Awareness Montly” events, such as publicity, banners, buttons,
and handouts. Most materials and labor are donated, but some expenditures are necessary.

Line 4 refers to the first of the Children’s Council prevention programs. The Children’s Council
voted to focus the next three years’ prevention efforts on pregnant women and mothers with
infants, especially those with substance abuse issues.

The 4 P’s Project provides screening and referral of pregnant women. The Children’s Council
has partnered with Dr Chasnoff and his Children’s Research Triangle (information available at
http://www.childstudy.org/irachasnotf.php) to make Lake County a pilot county for this project,
with the goal of substance abuse screening for every pregnant woman receiving prenatal care.
Dr. Chasnoff has conducted extensive research on the results of fetal drug and alcohol exposure
and on the use of tools he has designed for intervention with substance abusing women in
pregnancy. His programs are evidenced-based at the level of supported programs and practices.

The 4 Ps are a set of four simple screening questions to determine substance use. Dr. Chasnoff’s
program includes tools for intervention when needed. For women that request treatment,
information and referrals are provided. The Children’s Council will develop local intervention
strategies and resources to provide to pregnant women, which are culturally sensitive and
accessible. Training for physicians on the 4 Ps will be necessary to reach women early in their
pregnancy and to help medical providers make effective referrals.

By halting substance abuse during pregnancy, the Project aims to improve infant health and
strengthen maternal bonding, thereby reducing risk factors that contribute to child abuse and
neglect.

Line 5 is the Mother-Wise program, a locally designed initiative to address Post Partum
Depression (PPD) for new mothers. It was started by a local collaborative of health and human
service agencies and concerned citizens, who recognized that there were no local resources for
new mothers experiencing PPD. The goal of the program is reduce PPD and increase bonding
for new mothers. Research indicates that 20 — 25% of mothers with newborns can demonstrate
PPD to an extent that impairs boding. Increasing attachment will decrease child abuse and
neglect, not only in the early years of the child’s development, but throughout their life.

The Mother-Wise program trains local volunteers to provide in-home support to new mothers,
health education, peer counseling and referrals to clinical services if needed. The volunteers are
supervised by clinical staff (several therapists from local agencies, one with a specialty in
“Perinatal Mood Disorders™). Outcomes are measured by supervisors and are related to clinical
issues and medical referrals. Staff members are creating a training manual and other documents
to better describe the practice and theories of the program. Regarding Evidence Based Practices,
this program would be rated among “emerging programs and practices.” A logic model will be
developed.

An additional outcome of the program is the increased awareness of the importance of
Attachment and the issue of Post Partum Depression for new mothers. Local articles in the press
and radio interviews with the Program Coordinator have heightened awareness of this issue and
the need for intervention with these new moms,

Line 6 is Respite Care, another prevention program funded by the Children’s Council. This
program is made available to families on an emergency basis. Although not an Evidence Based
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Program, it is a reasonable strategy to prevent child abuse and neglect by reducing family stress
and ensuring that children receive care from appropriate caretakers during a family emergency.
As an example, a family that was assisted in the past included three children with their
grandmother caretaker who was unexpectedly hospitalized for a short period of time.

Ling 7 is for Nurturing Parenting® classes funded in part by the Children’s Council. This series
of classes is the Infants and Toddlers series provided to teenagers at the Aspire School for
pregnant and parenting teens and their children. The Nurturing Parenting Program® is described
above in “Line 1.”

Line 8 is the Children’s Council parent partner stipend and training funds. The parent partner
attends training and conferences paid for with the fund. As well, the Children’s Council 1s
discussing bringing training locally to develop more parent partners; this fund could be used to
cover costs of holding local trainings

Line 9 is for Children’s Council administration. This covers some overhead for Lake County
Office of Education (LCOE) — Healthy Start, which administers the Children’s Council.

Lines 10 and 11 are the Differential Response (DR) programs funded in part by PSSF. LCOE —
Healthy Start provides DR services to families with school aged children. Lake Family Resource
Center provides DR services to families of younger children. DR is an alternate way of
responding to families that have been referred to CWS for allegations of child abuse or neglect.
If the allegations do not meet legal standards for CWS intervention, but the family is
experiencing difficulties or has risk factors, they are referred to DR (with the family’s consent).
As such, DR fills a vital need in the community of preventing child abuse and neglect that rise to
the level requiring CWS intervention. DR provides services as varied as in-home life skills, help
accessing financial resources such as CalWORKSs or job finding, help with housecleaning,
transportation, and referrals to other services. Both LCOE and LFRC provide a wide array of
services at large, also available to DR families. By making use of existing services and
programs, DR is able to maximize funds and resources.

Line 12 is provision of family therapy for families receiving CWS family reunification services
using the PSSF Time Limited Family Reunification component. CWS anticipates providing
therapies not easily available, such as couples counseling, family group therapy, and therapy for
co-occurring disorders. The need for this was cited many times by stakeholders, and specifically
by parents who participated in the SIP planning process.

Line 13 is Family Team Meetings (FTM) for adoptive families using the PSSF Adoptions
component. The goal is to use FTM to assist adoptive families with the adoptive process or to
save threatened adoptions. CWS is planning to include the CDSS Adoptions Specialist as a
participant in FTMs whenever adoption is the concurrent plan for the child. This plan is
included m the SIP Matrix, strategy 3.6.
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3. Attachments follow this page as set forth below:
Attachment 1 — CAPIT/CBCAP/PSSF Services and Expenditure Summary
Attachment 2 — BOS resolution approving the SIP
Attachment 3 — BOS resolution establishing the CAPC
Attachment 4 — BOS resolution identifying the CCTF administrator
Attachment 5 — CAPC Roster
Attachment 6 - BOS Notice of Intent (Appendix D}
Attachment 7 — OCAP Checklist
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COUNTY OF LAKE Attachment 2

Clerk of the Board
Courthouse-255 North Forbes St.
Lakeport, CA 95453

Telephone (707) 263-2368

BOARD OF SUPERVISORS, COUNTY OF LAKE
STATE OF CALIFORNIA
MINUTE ORDER

MEETING DATE: June 7, 2011

CONSENT AGENDA ITEM C-19 - Approve the Lake County System improvement Plan, for the
time period July 1, 2011 through June 30, 2014, and authorize the Chair to sign.

“...Approved the L.ake County System Improvement Plan, for the time period July 1, 2011 through
June 30, 2014, and authorized the Chair to sign.”

Clerk to the Board
Kelly F. Cox

R av " / e
By: _J SNl A S

Mireya G. Turner,

Assistant Clerk of the Board




ATTACHMENT 3

BOARD OF SUPERVISORS, COUNTY OF LAKE, STATE OF CALIFORNIA

RESOLUTION NO: ___ 2093751

RESOLUTION DESIGNATING THE LAXE COUNTY CHILD ABUSE
PREVENTION COORDINATING COUNCIL AND CHILDREN'S TRUST FUND
- COMDMISSION

WHEREAS, the State of California, in Sections 18965 et seq. of the Welfare and
Institutions Code, authorized counties to establish voluntary commissions, boards, or
councils to prevent child abuse and neglect and to establish Children’s Trust Funds from
which to fund their activities; and '

WHEREAS, the State of California, in Sections 18980 et seq. of the Welfare and '
Institutions Code, authorized counties to designate child abuse prevention councils forthe
purpose of coordinating community efforts to prevent and respond to child abuse and
funded same from the children’s trust fund,; and ‘ '

WHEREAS, the County of Lake formed a child abu‘se. pre?enﬁon cocrdinating council as
an independent organization within county government, as set forth in Board of :
Supervisors Resolution No. §2-165; and ' ‘

WHEREAS, the County of Lake established a ccuﬁty Childrer's Trust Fund, with the
authority to collect fees pursuant to Section 103625 of the Welfare and Institutions Code,
as well as to receive funds from other sources, as set forth in Section 18966 of the -

Welfare and Institutions Code; and

WHEREAS, the County of Lake intends to withdraw the designation of the body
established pursuant to Board of Supervisors Resolution No. 92-165 and to designale an
independent body, specifically, the Lake Couanty Healthy Start Collaborative, to sérve as -
the County of Lake child abuse prevention coordinating councit and as the Children’s

Trust Fund Corrunissiotis '

NOW, THEREEORE; BE IT RESOLVED, that the Lake County Board of Supervisors
hereby withdraws the designation of the body originally established and designated
pursuant to Resoluticn 92-165 and hereby rescinds Rcsoiutioxi No. §2-165; and

BE IT FURTHER RESOLVED, that the Lake County Board of Supervisors hereby
designatés the Lake County Healthy Start Coliaborative for the purposes of Sections
18965 and 18980, et seq. of the California Welfare and Institutions Code, to serve as the -
County of Lake child abuse prevention coordinating counci! and as the Children’s Trust
Fund Commission, with all of the rights, duties, and responsibilities set forth in the
applicable statutes.

RECEIVED

MAD R a0




‘This Reselution No, 2003-351 was vassed and adornrad v toe Board of Surervisors
of the County of Lake, Sta‘s of Californis, at a e ﬂmp v called and held meeting therzof

on March 4 , 2003, by the following vote

AYES: Supervisors Robey, Smith, Farringten, Brow and Lewis
NQES: HNone
ABSENT OR NOT VOTING None

(g\&& .

€L DIl GI'V;SDFS

ATTEST: . KELLY COX o
‘ Clerk of the Board of Supervisors

By . | QLQ.M\C}:W‘\ C\{\ \uw

SN

APPROVED AS TO FORM:

CAMERON L. REEVES
County Counsel -




BCARD OF SUPERVISORS, COUNTY OF LAKE
STATE OF CALIFORNIA
 MINUTE ORDER -

MEETING DATE: JANUARY 26, 1358

Consent Item €1 "... Approved fransfer of responsibility for
administrationcJFths-'eCh‘Ifdren’s'rrustf:z.md,ar'ic'itherJI‘CJ.CJt‘aI‘nSFfﬂaf‘eced
throughthatfun_d,metheBoard’sAdministratIVeOFfIcetot_heSOCIaf.
Services Department.” L o~

KELLY F. COX
Clerk of the'Board

BY: ;@k@wq;\;ﬂ-‘k'
. CeorginaHunt '
AssiszantClerk of the Board |

/gch' .




2010-11 Lake County Children’s Council Roster

Member

Agency

Attachment 5

Email

Anthony Farrington

Board of Supervisors

lakeco.bosanthonyltweo. lake.ca.us

Bonnie Bonnett

Easter Seals

bbonnetti@dnoca.easterseals.cont

Camille Schrader

Redwood Children Services

camille@resdkids.ore

Chris Thomas

LCOE

cthomas(@lake-coe.k12.ca.us

Claudette Langley

Parent Partner - RCS

langlevelfa@resdkids.ore

Dan Hurst

Lake County Probation

daniethi@co. lake.ca.us

Dennis Skinner

LCMH

dennissidmhiake.co.caus

Doreen Gilmore

LCO¥ — Foster Youth Svs.

dailmore@lakecoe.ora

Ellie Frank

Yuba College

efrank{@veed.edy

Ciina Griffin

LCOE Child Development

coriffinilake-coe k12.ca.us

Gloria Flaherty

Lake Family Resource Cir.

gloriaf(@laketrc.org

Guadalupe Ramirez-Carrillo

Region [T Migrant Ed.

gcarritlietbeoe.org

Helaine Christiansen

L.C Public Health

helainecico Jake.ca.us

Jaclyn Ley Motherwise raclvnimmotherwise,org
Jane MacLean LC Public Health janemaclco.fake.ca.us
Jean McNally RCS menallvizresdkids. org

Jillian Bama

Redwood Children’s Svs.

barnatiiresdkids.org

Joan Reynolds

Lake County Office of Ed

irevnoldsinlakecoe.org

Joyce Elmer

SS/HS - LCOE

ielmeriiake-coe.k12.caus

June Culbertson

Redwood Children’s Svs.

culbertsonji@resdiids.org

Karen MacDougall

Consultant

karenmac/anips.net

Kathleen Sheckells

Lake Family Resource Ctr.

kathleensi@lakelre.ory

Kathy Herdman

Parent Partner, LCMH

kathvhiwco.lake.ca.us

Kathy Maes

DSS - CWS

kmaestedss.co. lake.ca.us

Laura Solis

AODS

faurasi@co.lake.ca.us

Mart Valdez

LCOE - Healthy Start

mvaldez{@lakecoe.org

Michy Brown

Lucerne Elem.

michybi@lucerne.k12.ca.us

Nicole McKay

NCO

nmeckavi@ncoine.org

Patricia Levine

Lake County Public Health

Phil Mascari

Environmental FFA

pmascarifea.org

Rachel LaMell

Redwood Children’s Svs.

famellri@pacific.net

Sherylin Taylor LC Public Health shertireo.lake.ca.us

Stephanie Lilly Lake Family Resource Ctr. | stephaniel@lakefrc.org

Susan Jen HILN s.jen(@mchsi.com

Shelly Mascari Child Care Planning Co. smascarifdlakecoe.org

Sheryn Hildebrand CASA - Mendocino shildebrand@mendocinocasa.org
Tammy Alakszay AmeriCorps talakszay(@lake-coe k12 .ca.us
Terry Rooney LCMH terryvricoco.lake.ca.us

Thomas Leon Brown LCMH thomaslbi@co lake,ca.us

Tom Jordan

First 5 Lake

tifirsthivelakelwsbeglobal.net

Vicki Hays

First 5 Lake

firstfivelake@sbeglobal .net

Created 1/2011




Attachment 8
Appendix D: BOS Notice of Intent

STATE OF CALIFORNIA «~ HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

NOTICE OF INTENT
CAPIT/ICBCAP/PSSF PLAN CONTRACTS
FOR LAKE COUNTY

PERIOD OF PLLAN (MM/DD/YY): _07/01/11  THROUGH (MM/DD/YY) _086/30/14

The undersigned confirms that the county intends to contract, or not contract with public
or private nonprofit agencies, to provide services in accordance with Welfare and
Institutions Code (W&I Code Section 18962(a)(2)).

In addition, the undersigned assures that funds associated with Child Abuse Prevention,
Intervention and Treatment (CAPIT), Community Based Child Abuse Prevention
(CBCAP), and Promoting Safe and Stable Families (PSSF) will be used as outlined in
statute.

The County Board of Supervisors designates __Lake County Dept. of Social Services
as the public agency to administer CAPIT and CBCAP.

W&I Code Section 16602 (b) requires that the local Welfare Department shall
administer PSSF. The County Board of Supervisors designates
Lake County Dept of Social Services _ as the public agency to administer PSSF.

Please enter an X in the appropriate box.

The County intends to confract with public or private nonprofit agencies {o provide
services.

The County does not intend to contract with public or private nonprofit agencies to
D provide services and will subcontract with County to
provide administrative oversight of the projects.

In order to receive funding, please sign and return the Notice of Intent with the

System Improvement Plan:

California Department of Social Services
Office of Child Abuse Prevention

744 P Street, MS 8-11-82

Sacramento, California 95814

T AL Lt 72 |
?o”{mty”Board of Supervisors Authorized Signature Date
Jir (ovigiock Chaw, Poavel of Supevvi wes

Print Name Title



Attachment 7

The checkiist is required to be submitted to the OCAP with the draft and final version of the SIP to expedite the
review process .

County Name: LAKE

Start date of the System Improvement Plan: 71112011

End date of the System Improvement Plan: 6/30/2011

Element El t

N Page in Present emen Element
0. . Element - Not
Guide (provide NIA
Present

CONTACT INFORMATION

Name, mailing address, e-mail address and phone number of lead
agency (BOS Designated Public Agency to administer
CAPIT/ICBCAP/PSSF programs).

Name, mailing address, e-mail address and phone number of
CAPIT liaison.

Name, mailing address, e-mail address and phone number of
CBCAP liaison.

Name, mailing address, e-mail address and phone number of
PSSF liaison.

APPROVALS |

Evidence that the pian was approved aﬂd si gned by the BOS

AR 2

Evidence that the plan was approved and signed by the BOS 37
designhated public agency to administer CAPIT/CBCAP/PSSF

Evidence that the plan was approved and signed by CAPC 37
represeniative.

Evidence that the plan was approved and signed by parent 37, 41
consumer/former consumer if the parent is not a member of the

CAPC.

Evidence that the plan was approved and signed by PSSF 38
Coiiaboratwe represeratattve n‘ appropilate

Description of the siructure and role of the 1ocal CAPC. 40
Proposed dollar amount from CAPIT, CBCAP, PSSF Family 40

Support, CCTF, KidsPlate, or other funds that will be used to
support the local CAPC.

Promoting Safe and Stable Families (PSSF) Collaborative

Description of the membership or the name of the agency,
commission, board or council designated {o carry out this function.
If the county does not have a PSSF collaborative, description of

who carries out thls function.

T-rust Fund“z(CCTF)--‘Commlssmn, Board o

Description of the CCTF membersh;p or xderztsﬂcatlon of the name

40
of the commission, board or council designated to carry out this
function,
Description of how and where the county’s children's trust fund 40

information will be collected and pubhshed

|PARENTS/CONSUMERS .

Description of activities and trammg that will be 1mplemented to

41,48

participation.

23 enhance parent participation and leadership.

03 Description of how parents will be involved in the planning, 41
implementation and evaluation of funded programs.

23 Description of any financial support that will be provided for parent 48
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[FISCAL NARRATIVE

Description of processes and systems for fiscal accountabnlty
including the established or proposed process for tracking, storing,
and disseminating separate CAPIT/CBCAP/PSSF and Children’s
Trust Fund fiscal data as required.

41

Description on how funding will be maximized through leveraging of
funds for establishing, operating, or expanding community-based
and prevention-focused programs and activities.

41

Assurance that funds received will supplement, not suppiant, other
State and local public funds and services.

42

Does the attached CAPIT/CBCAF/PSSH Expenditure Summary
demonstrate a minimum of twenty (20) percent to each service
category for PSSF funds? If not, a rationaie is provided. A plan of
correcslon s aEso prowded to meet comphance |n this area.

Att 1

regarding the:followmg: is-.;iiesen: in the Si?)

25

Assurance that a competitive process was used fo seiect and fund
programs.

42

25

Assurance that priority was given to private, nonprofit agencies with
programs that serve the needs of children at risk of abuse or
neglect and that have demonstrated effectiveness in prevention or
intervention.

42

25

Assurance that agencies eligible for funding provided evidence that
demonstrates broad-based community support and that proposed
services are not duplicated in the community, are based on needs
of children at risk, and are supported by a locat public agency.

42

25

Assurance that the project funded shall be culturally and
linguistically appropriate to the populations served.

42

25

Assurance that training and technical assistance shall be provided
by private, nonprofit agencies {¢ those agencies funded to provide
services.

42

25

Assurance that services to minority populations shall be reflected in
the funding of projects.

42

25

Assurance that projects funded shall ciearly be related to the needs
of children, especially those 14 vears of age and under.

42

25

Assurance that the county complied with federat requirements to
ensure that anyone who has or will be awarded funds has not been
suspended or debarred from participation in an affected program.
(For specifics visit.  http:/lwww.epis.gov/)

42

25

fndicates that non-profit subcontract agencies have the capacity to
transmit data electronically.

42

25

For the use of CAPIT funds, assurance that priority for services
shall be given to children who are at high risk, including children
who are being served by the county welfare departments for being
abused and neglected and other children who are referred for
services by legal, medical, or social services agencies.

42

26

For the use of CAPIT funds, assurance that the agency funded
shall demonstrate the existence of a 10 percent cash or in-kind
match, other than funding provided by the State Department of
Social Services.

42

CBCAP Outcomes::

Description of the plan to eva%uate Engagement Outcomes

43

Description of the plan to evaluate Short Term Quicomes,

43
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Description of the plan to evaluate Intermediate Term Outcomes. 43
Descnptlon of the plan fo evaluate Long Term Outcomes 43

Desmptlon of"ﬁ“'\tended CBCAP peer review actlwtxes
Service Array | :

26

escription of how CAPI.T/CBCAP/PSSF funded services are
coordinated with the array of services available in the county

Ta3-45

CAPIT/ICBCAPIPSSF SERVICES AND EXPENDITURE o

26

Submits an electronic copy in excel format of the CAPIT/CBCAP,r
FSSF Services and Expenditure Summary that contains a
comprehensive expenditure plan for CAPIT/CBCAP/PSSE.

Att 1

26

Submits a hardcopy of the CAPIT/ICBCAP/PSSF Services and
Expenditure Summary that contains a comprehensive expenditure
plan for CAPIT/CBCAP/PSSFE.

Att 1

27

CAPIT/CBCAP/PSSF Services and Expenditure Summary contains
the cross reference to the CSA of the unmet need for each of the
planned programs and/or activities.

At 1

27

CAPIT/ICBCAP/PSSF Services and Expenditure Summary provides
an inventory of the planned programs/strategies.

Att 1

A half page description for each of the planned programs is
attached to the SIP.

45-48

. |CBCAP Services and Expenditure Summary Sheet =

At 1

worksheet

programs or whether it wm be developed

The level of evidence-based or evidence-informed using the
v |Program Assessment Rating Tool (PART) has been determined for
programs/ practices funded by CBCAP.
ecet 1ldentification on whether the logic modet exists for CBCAP funded Att 1

BOS RESOLUTIONS

Board of Supervisors (BOS) resoEutlon approv ng the SIP is

A'tg‘z S

administration of the County Chitdren’s Trust Fund (CCTF) is
attached.

attached.

BOS resolution establishing a Child Abuse Prevention Council Att 3
(CAPC) is attached.

BOS resolution identifying the Commission, Board or Council for Att 4

administer CAPIT/CBCAP/PSSF programs. The letter also
confirms the county's intent to contract.

— IROSTERS — e =
Copy of the Chlld Abuse Preventaon Counc;i (CAPC) roster is Att 5
Copy of the PSSF Collaborative roster, if appropriate, is attached. 38, 40
Capy of County Children's Trust Fund (CCTF) roster is attached. 40
Copy of the SIP Planning Committee roster. List should contain the 39
name, title and affiliation of the individuals involved in SIP planning
process. Listincludes parents, iocal nonprofit organizations and
private sector representatives. Roster identifies the required core
representatives.

_ |ASSURANCES = .

Attach the "Nottce of intent” letter ldenttfyang the publlc agency(s) to Al 6
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