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Background

In January 2004, the California Department of Social Services (CDSS) and San Diego
County began the California-Child and Family Services Review (C-CFSR). CDSS
identified four child welfare outcomes and seven systemic factors for each county to use
to assess the effectiveness of its child welfare system. These outcomes are: Safety,
Permanency and Stability, Family Relationships and Community Connections.
Associated with each of these outcomes are indicators to measure the County's
performance. The systemic factors are: Relevant Management Information System,
Case Review System, Foster/Adoptive Parent Licensing, Recruitment and Retention,
Quality Assurance System, Service Array, Staff/Provider training, and Agency
Collaborations.

in San Diego County, the Health and Human Services Agency (HHSA), Child Welfare
Services (CWS) and Juvenile Probation are the primary County entities responsible for
providing child welfare services to families experiencing child abuse and neglect.
Juvenile Probation is the department responsible for providing child welfare services to
children involved in the County's juvenile delinquency system. Because CWS and
Juvenile Probation play an important role in providing child welfare services to children
and families, both work together to complete the C-CFSR process.

C-CFSR Process

The first step in the C-CFSR process is for each county to conduct a Peer Quality Case
Review (PQCR). The PQCR is an intensive examination of a selected social work and
probation officer practice area aimed at improving the provision of child welfare
services. CWS focused on the permanency indicator; length of time to exit foster care to
reunification and Juvenile Probation focused on the safety indicator, Probation Officer
visits with children and parents. The PQCR process resulted in recommendations for
improvement, which were incorporated into the County’s SIP. The County completed its
PQCR in April 2005. In April 2008, HHSA Child Welfare Services (CWS) and Juvenile
Probation conducted their Peer Quality Case Review (PQCR). The area of focus for
Child Welfare Services was Recurrence of Maltreatment for CWS and Adult
Transitioning for Juvenile Probation.

The second step in the C-CFSR process is for each county to conduct a County Self-
Assessment (CSA) of its child welfare system strengths and areas of need. In
September 2008 the County completed its County Self Assessment (CSA) process.
The CSA brought internal and external stakeholders together to review outcome data
and together look at areas of strength and areas needing improvement in the child
welfare system.

The third step in the C-CFSR process is for each county to develop a System
Improvement Plan or SIP. The State directed each County to select strategies for
improvement on outcomes and systemic factors identified in the CSA. In January 2009,
the County held System Improvement Plan forums with community stakeholders to
review system strengths and areas needing improvement identified during the PQCR
and CSA process. The final 2009-2012 SIP was developed and in April 2009 was
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approved by the County Board of Supervisors on April 21, 2009. The 2009-2012 SIP
focus areas are the following:

¢ Timely Reunification (Within 12-months)

¢ Placement Stability (Less than 3 in first year)

» Timely Adoptions (Within 24 months)

e Adult Transitioning {(Juvenile Probation)

¢« Agency Collaboration (Systemic Factor for CWS)

Alignment with County Strategic Plan

The 2008-2012 SIP goals align with the County's Strategic Plan and Initiatives for 2006-
2011. The SIP goals support the County's commitment to provide quality care and
supportive services for at risk youth and children in the dependency system and will be
achieved by implementing SIP strategies and working with community stakeholders to
support system strengths and improve outcomes in areas needing improvement.

SIP Overview

Decrease Length of Time to Exit Foster Care to Reunification

Improvement goals:

1. Increase the percentage of children who reunify within 12 months by
strengthening social work practice to support timely reunification

2. Increase the percentage of children who reunify within 12 months by improving
parent-child interactions

Placement Stability

Improvement goais:

1. Increase stability of relative placements

2. Increase stability of foster home placements
Decrease Time to Adoption

Improvement goals:

1. Decrease the time for completion of “in home”' adoption home studies which
currently accounts for approximately 86% of adoptions

2. Improve Concurrent Planning

Adult Transitioning (Juvenile Probation)

' “In-home” is defined as the current placement for a child.
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. Increase the number of transitional age youth eligibility for subsidized housing

and/or stable housing

Enhance access to higher education/vocational opportunities for exiting
Probation youth

Systemic Factor: Agency Collaboration

Improvement goals:

1.

Participate in the California Disproportionality Project to reduce the disparate
number of Black children represented in the CWS

2. Participate in the California Disproportionality Project by developing a Native

American focus team, collect data and evaluate information from project

2009-2012 SIP Accomplishments (Year 1)

The following are some of the 2009-2010 accomplishments for SIP Year 1:

Decrease Length of Time to Exit Foster Care to Reunification

There were 428 front-end Team Decision Making (TDM} meetings that included
Emergency Placement and Imminent Risk of Placement TDMs through January 2010.
Prior to the start of the SIP, there was an average of 51 front-end TDMs per month (92
children). Since the start of the SIP (May 2009) there have been an average of 64 front-
end TDMs per month (121 children).

A workgroup of CWS staff was formed to revise the County's CWS Domestic Violence
protocol and input was received from community DV experts. New protocol will be
issued by June 2010.

A national expert in domestic violence will present to CWS staff on domestic violence
and child abuse in May 2010.

CWS Help desk staff was trained on an online training program, “Lectora®, that allows
child welfare develop their own online training for social workers.

A Genogram online training was developed for social workers to assist them with relative
search.

A handbook was created by a pilot region to train social workers to build the *5 Factors
of Effective Parenting” into case plans and used during visitation.

Father Inclusion Training was provided to CWS staff on the importance of father
engagement in the child welfare process.

Placement Stability

CWS Data Unit created a report for each region showing the number of children in each
placement type.

Research and information about placement stability supports for foster parents and
kinship providers were collected and will be reviewed to develop future placement
stability strategies.

A Celebrating Kinship Care Summit will be held to provide social workers and kinship
providers information about how best to support a successful kinship placement.
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Kinship contract was awarded and will provide support groups, case management
and Kinship Navigator program.

Kinship Manual and Foster Parent Manual was updated, printed and disseminated.

Structured Decision Making for Substitute Care providers was piloted by Foster Home
Licensing and by a pilot region for relative home approvals process.

Decrease Time to Adoption

implemented a new assignment and case opening process of “in-home” adoption
home studies prior to the .366.21 hearing.

Permanency Case Reviews (PCRs) have been introduced and implemented by the
Permanency Planning Assessment Unit (PPAU) in order to initiate the concurrent
planning earlier in the CWS process.

198 cases have been reviewed and 18 have been referred to adoption to initiate
concurrent planning.

Systemic Factor: Agency Collaboration

San Diego County CWS staff along with community partners from Casey Family
Programs, Indian Health Council, Inc, Mental Health Systems, Tribal Star, parents
and alumni foster youth participated in the California Disproportionality Project
(CDP) breakthrough series collaborative. The work focused on locking at the
disproportionate number of Native American and African American children in the
child welfare system. The goal of the CDP is to increase community awareness
about disproportionality, improve collaboration and support partnerships through
collaboration. The parents and alumni youth served in both teams were engaged in
the work. Below is a list of projects developed by the teams:

o Club 7- A partnership with former foster youth, Indian Health Council, Casey
Family Program, and CWS, Club 7 was formed tfo provide support and
resources to tribal foster youth. The idea came from a Native American
alumni foster youth who is part of the CDP Native American focus team.

o A Guide to Child Welfare Services, ICWA version was filmed and DVD’s
will be used to better engage Native American parents.

o An MOA was developed between the County and Indian Health Council, Inc.
to facilitate medical examination for native children when they are first taken
into protective custody. For local tribes, this will prevent children living on the
reservation to be taken off the reservation and will facilitate placement of
children with their tribal families and communities. A second MOA is being
developed to outline roles and responsibilities of county staff and tribal
designated Indian Child Welfare representative.

o Family Finding Project- A relative search strategy that re-connects youth
with relatives and or significant adults was a partnership between the County,
Casey Family Programs and Mental Health Systems, Inc. The project was
successful at reconnecting many group home placement children and
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children who have a permanent plan of long term foster care with family and
significant others.

Save Our Children- was created to enhance county and community
partnership and raise awareness about the disproportionate number of
African American children in the child welfare system through community
meetings and educational presentations.

The San Diego County Native American community partnered with various
agencies and the County of San Diego to develop a Tribal Leader Summit.
The summit's goal is to bring together tribal leaders, community partners and
county staff to discuss child welfare services and system improvement.

CWS continues to partner with other county departments, local non-profit
organizations, private and public institutions, as part of the County’s Fairness
and Equity Committee which is a sub-committee of the County's Board of
Supervisors, Commission on Children Youth and Families (CCYF). The
CDP teams provided a presentation to the Executive Board of the CCYF in
January 2010.

2009-2010 Child Welfare System Qutcome Improvement Projects (CWSOIPs)

The State of California Department of Social Services (CDSS) provides counties with
Child Welfare System Qutcome Improvement Project (CWSOIP) funds to implement
strategies, programs and/or innovative ideas that support their SIP. Allocations are
based on size and need of individual counties. The following highlights a few of the
projects, programs, and strategies that were supported by the CWSOIP funds:

Child Welfare Services:

Family Engagement Tool Kits- Provides social workers and supervisors
family engagement tools such as genograms worksheets, arts and crafts
supplies, child developmental toys, parent education handouts and home
visiting tip sheets.

SDM Disparity Research Project — A partnership between the County and
the Calfornia Research Center (CRC), to research use of the SDM
assessment tools and disproportionality in out of home care.

Trainings on Father Engagement- A nationally renowned father engaged
expert provided a presentation to CWS staff and fathers involved in the CWS
system, to communicate the importance of father inclusion in the child welfare
system.

Domestic Violence and Child Abuse Presentation- A renowned domestic
violence and child abuse expert — Dr. Jeffrey Edleson, professor and the
Director of Research at the University of Minnesota School of Social Work
and Director of the Minnesota Center Against Violence and Abuse, presented
to social workers and community partners.
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Kinship Summit- Kinship care experts and authors, Sylvie de Toledo, Eileen
Pasztor and Madelyn Gordon, presented at the Celebrating Kinship Care
Event to kinship parents, social workers and community partners.

Substance Abuse Training-Training focusing on impact of substance abuse
on reunification practices was provided to county social workers.

Advanced SDM training- Provided county social workers additional training
on use of SDM and case planning.

Signs of Safety- CWS has begun the process of investigating how to
implement Signs of Safety (SOS) into their social work practice. Have trained
key staff, purchased informational material and worked with a consultants
who have expertise in SOS implementation

Beyond the Bench-Registration for social workers to attend the Beyond the
Bench training held in San Diego.

Juvenile Probation:

Assistance with transitional services — Provided assistance in the form of
vouchers or gift cards to purchase furniture or necessities for youth exiting
foster care (group homes) and entering an independent living situation or
relative care.

Travel Assistance — Provided travel assistance for families of youth placed
outside of San Diego County in order to enhance family reunification services.

Duffel Bags — Purchased duffel bags to be given to youth exiting foster care
to transfer clothing and personal items.

Wraparound Conference — Registration for Probation Officers to attend
Wraparound Conference to be held in Orange County.
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2009-2010 System Improvement Plan Update Report (Year-1)
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