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Introduction

The System Improvement Plan 2010 Annual Update is a progress report issued by San Bernardino County to
the California Department of Sccial Services (CDSS). The 2010 Annual Update describes the status of the
County's efforts within the past year to achieve specific measurable improvements in performance, in order to
improve outcomes for children, youth and families. The County’s commitment to make these improvements within a
defined timeframe is specified in the 2009-2012 System Improvement Plan,

The San Bemnardino County 2009-2012 System improvement Plan (SIP) is the third component in the County's
review, assessment, planning and improvement of its Child Welfare Services (CWS). The SIP was submitted to the
State on March 7, 2009, The SIP was preceded by the Comprehensive Self-Assessment {CSA) report submitted
to the State in November 2008, The CSA was conducted from March through October 2008 The CSA was
preceded by the Peer Quality Case Review (PQCR) report which was submitied to the State in May 2008. The
PQCR was conducted in March 2008.

The 2010 SIP Annual Update is in written form. The 2011 SIP Annual Update will be a verbal update given at the
first of the 2011 Quarterly Data Monitoring Meetings between the County and CDSS. The status of the County's
improvement efforts during the third year of the 2009-2012 SIP is not reported in a formal format to CDSS;
however, the third year status informs the 2011 CSA and the 2012-2016 SIP.

This process occurs on a friennial cycle and operates on a philosophy of continuous guality improvement,
interagency partnerships, community involvement and public reporting of program outcomes. This continuous
triennial process is mandated by California Assembly Bill 636 (effective January 2004), which created the Child
Weifare Services Outcomes and Accountability System, also known as the California Child and Family Services
Review {C-CF3R).

This intensive examination aliows the Gounty to better understand its practices; policies and procedures; availability
and effectiveness of its resources; and the nature of its service delivery. The County is able o identify strengths,
barriers and challenges, and areas needing improvement,

The lead agencies for this process are San Bernardino County Children and Family Services (CFS) and the
Probation Department (Probation}. Children and Family Services is responsible for outcomes in ali areas related
to children who are receiving child welifare Title IV-B and IV-E funded services. The Probation Department is
responsible for cutcomes related to foster children under i#s direct supervision that are receiving Child Walfare
Services.

The 2009-2012 System Improvement Pian (SIP) is the County's commitment to make measurable improvement
in the four chosen performance outcomes areas. The SIP contains improvement goals for improving measured
performance in each of these outcome areas. Strategies define the accomplishments necessary to reach an
improvement goal. Milestones are the steps that will be taken to accomplish a strategy. Timeframes are
established to provide chronological order and priority to the milestones. The SIP also assigns responsibility for
compieting the milestones. STATUS explains the progress made in Year | of the SIP. METRIC explains how the
focus of the strategy will appear when it is fully implemented.

The SIP Oversight Committee, three SiP Workgroups (Reunification, Permanency, and Placement Stability) and
other collaborators developed the three-year SHP and this first annual update. This participant structure remains in
place to monitor and facilitate the implementation of the SIP strategies and progress toward achieving the
milestones within the defined timeframes.

Members of the SIP Oversight Commitiee and the three SIP Workgroups are:

SIP Oversight Committee

Co-Chairperson - Avey-Motikeit, DeAnna CFS/Director (Children and Family Services)

Co-Chairperson - Benton, Holly  Probation/Division Director 11

Executive Secretary - Susko, Lynn CFS/Executive Secretary I1

Stacie Burdue California Department of Social Services/ Child and Family Outcomes and Accountability Manager
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Julie Cockerton CDSS/CF Analyst

Schertell, Mike Behavioral Health/Acting Deputy Director of Children and Youth Services
O’Handiey, Roderick  Program Development Division/Program Specialist 1
Watkins, Kathy Legislation and Research Unit/Manager

Cross, Kelly LRU/Statistical Analyst

Wakcher, Sandra LRU/SA

Roland, Catherine Probation/Supervising Probation Officer

Wagner, Jeff CFS/Deputy Director of System Resources Division
Doliar, Norm CFS/Deputy Director of Placement Resources

Henry, Hope CFS/Child Welfare Services Manager

Texera, Jean CFS/CWSM

Jones, Joyce CFS/CWSM

Flint, Donna CFS/CWSM

Hagen, Marlene CFS/CWSM

Banton, Christa CFS/Supervising Social Services Practitioner

Cornell, Linda CFS/Supervising Social Services Practitioner

Harris, Jatori CFS/Peer and Family Assistant

Kaye, Jeffrey CFS8/Social Services Practitioner

Lang-Townsend, Monique CFS8/Supervising Social Services Practitioner
Loufek, Kristy CFS/SSP

Moore, Mia CFS/SSSP

Muga, Tony CFS/Staff Analyst 11

Ragsdale, Deborah CFS/Secretary |

Passareila, Laurie CFS/SSSP

Stewart, Pamela CFS/SSSP

Stoever, Mary Anne CFS/S8S5P

Tromblay, Amanda CFS/S88P

Williams, Sandra CFS/SSSP

SI1P Reunification Workgroup

Chairperson - Texera, Jean CFS/CWSM (Child Welfare Services Manager)
Bacza, Deborah CFS/SSP (Social Service Practioner)

Bailor, Loraineg CFS/SSSP (Supervising Social Service Practitioner)

Cufone, Rhonda CFS/SSP

Green, Beverly CFS/SSSP

Harryman, David PDD/PSI] (Program Development Division / Program Specialist 11)
Joseph, Cecilia CFS/SSSP

Keyes, Pamela CFS/SSP

Lang-Townsend, Monique CFS/SSSP

Mathis, Diana CFS/SSSP

Moore, Mia CFS/SSSP

Morgan, Lori CFS/SSP

Muga, Tony CFS/SAH (Staff Analyst H)

(O’Handley, Roderick PDD/PS] (Program Specialist )

Viero, Fran CFS/S358P

Wakcher, Sandra LRU/SA (Legislation & Research Unit / Statistical Analyst)

SIP Placement Stability Workgroup

Chairperson - Laurie Passarella CFS/8SSP (Supervising Social Service Practitioner)
Broussard-Ormon, Alicia CFS/SSP

Carpenter, Cherise CFS/SSP

Gordon-Nichols, Angela CFS/SSP

Inman, Tasha CFS/SSP

Ivery, Doreen CFGS/SSP

Kaye, Jeffrey CFS/SSP

Mafi, Afiora CFS/S85P

Mathis, Latricia CFS/SSSP
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Mayzum, Rosie CFS/SSSP
Muga, Tony CFS/SAH
O'Handley, Roderick PDD/PSI
Renovato, Gabriela CFS/SSP
Tamkin, Janice CFS/SSSP

SIP Permanency Workeroup

Chairperson - Christa Banton CFS/SSSP (Supervising Social Service Practitioner)
Anderson, Kevin CFS/S88P

Bailor, Loraine CFS/SSSP

Benton, Holly Probation Division Director [1
Cross, Kelly LRU/SA

Dub, Margaret CFS/SAlI

Dukes, Amber CFS/SSP

Eastman, Sandra CFS/SSSP

Edwards, Arline CFS/SSSP

Eliiott, Teri CFS/SSSP

Evans, Marilyn CFS/Peer and Family Assistant
Granillo, Olga CFS/SSSP

Henry, Hope CFS/CWSM

Hinds, Kristin  CFS/55SP

Jones, Joyce CFS/CWSM

Hunter, Kara CASA/ Executive Director (Court Appointed Special Advocate)
Loufek, Kristy CFS/SSP

Muga, Tony CFS/SAl

(3'Handley, Rederick PDD/PSI

Osifeso, Tam CFS/SSP

Rice, Bonnie CFS/SAl

Shiley, Tom Probation Officer I1

Stewart, Pamela CFS/SS8P

Stoever, Mary Anne CFS/SSSP

Thorne, Tracy CFS/SSP

Tromblay, Amanda CFS/SSSP

Truss, lanice CFS/SSS8P

Turnbull, Kathy Children’s Network / Associate Network Officer
Wakcher, Sandra LRU/SA

Wright, Damion CFS/SSSP

The SIP Oversight Committee meets regularly to maintain engoing monitoring of the County's progress toward
meeting the goals set forth in the SIP. The committee equally focuses on the effect that progress is having on the
four ocufcomes measures upon which the SIP is based. The resulting effects will be seen in improved outcomes for
children and their families. Specificaliy,

More children who have entered the foster care system for the first time {(and have been in care for at
least 8 days) will reunify with their families within 12 months of being removed from their homes;

More children who have been in care for 2 years or more (and have not yet reached their 18th birthday)
will be discharged to a permanent home (reunification with parents or primary caretakers, guardianship

or adoption);

Fewer children who have been in foster care for 3 years or longer will be discharged to emancipation

or turn 18 while still in foster care;

More children who have been in foster care for 2 years or more (from the time of removal from their

homes) will have no more than 2 placements.

Building on information gathered during the 2008 Peer Quality Case Review and the 2008 County Self-
Assessment, the foliowing four Federal cutcomes measures were selected for inclusion in the 2009-2042 SIP for
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improvernent of County performance in its Child Welfare Services. These outcomes measures along with their
goals, strategies, milestones, assigned responsibilities, implementation metrics, and current status are defined in
the CWS/PROBATION SIP MATRIX section of this report.

Below is a concise listing of the Outcomes, Goals and Strategies contained in the SIP:

C1.3 — Reunification within 12 months (entry cohort) - this measure computes the percentage of children
reunified within 12 months of removal for a cohort of children first entering foster care.

Goal 1; Increase early engagement of parents in the reunification process.
Strategies:
o Continue implementation of Intake TDM's (Team Decision Making meetings), and expand use
of TDM's for all children;
o Rollout lcebreakers to caregivers, parents, and social workers in all regions;
o Ensure that parents understand Court timelines, processes and legal rights, and have cn-going
support;
o Increase the immediate provision of services to parents.
Goal 2: Increase emphasis on reunification planning to facilitate early transition of chiidren to the parents’
home and support families post reunification.
Strategies:
o increase rescurce parent (foster/relative caregiver) role in mentoring parents before and after
reunification;
o Utilize resources for in-home treatment and support prior to and following reunification;
o Implement reunification conferencing tailored to individual family needs,
o Utifize the Comprehensive Assessment Tools (CAT) for assessment of reunification readiness
and risk and safety factors.

C3.1 ~ Exits to Permanency (24 months in care} — this measure computes the percentage of children discharged
to a permanent home by the last day of the year and prior to turning 18, who had been in foster care for 24 months
or longer. C3.1 is addressed in combination with C3.3.

C3.3 —In Care 3 years or longer {(Emancipated/Age 18) — this measure computes the percentage of children in
foster care for 3 years or longer who were then either discharged to emancipation or turned 18 while still in care,

Goal 1. Improve connections for youth to increase the likelihood of achieving permanence within given
timeframe for measurable improvement.

Strategies:

o Ensure family connections are maintained;

o Increase the use of meniors to provide additional support and guidance to children and
families;

o Increase support to relative caregivers, guardianship and adoptive families.

Goal 2 Increase the number of children placed in a family setting.

Strategies:

o Increase the number of County licensed foster and adoptive families;

o Facilitate movement of children from a group home or instiutionalized care to the least
restrictive level of care in a family setting of @ County licensed home, a Foster Family Agency
home, or a relative home;

o Intensify efforts to place high risk target groups (Native American and African American
chiidren) in cuiturally sensitive family settings,

Goal 3. Increase the use of Family To Family interventions fo build a team-based approach to
permanency.

Strategies:

o Conduct an individual permanency plarning team meeting at a minimum of every six months
untt the case is dismissed;

o Continue to build relationships and resources in the community.

C4.3 - Placement Stability (at least 24 months in care) — this measure computes the percentage of children with
two or fewer placements who have been in foster care for 24 months or more.
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Goal 1: Increase awareness of permanency options, including the services and financial payments
available through those permanency options.

Strategies:

o Provide refresher fraining to staff on the financial aspects and services available to caregivers
and children through guardianship, KinGAP, and the Adoption Assistance Program (AAP);

o Inform caregivers of permanency options and impact on services and payments.

Goal 2: Develop placement matching process to improve stability of out-of-home placements.

Strategies:

o Build capacity for resource homes in all communities;

o Develop and maintain a placement matching process;

o Develop and implement procedures for matching, tracking and monitoring placements; and
tracking piacement disruptions.

Goal 3: Improve Probation placement stability outcome data.

Strategies:

o Assist State in revising form SOC 158A and profocol for completing and submitting the form,
inctuding the addition of code(s} necessary to properly record a change in placement;

o Revise Probation Department's In/Out Slip {an internal form) and related protocol for
completing and submitting the In/Cut Slip and the County's process for submitting the State
form SOC 158A;

o Ensure that placement is closed out for AWOL youth who have reached their 18™ birthday;

o Use State “reconciiiation batches’ to clean up Probation placement data,

o Establish controls to frack foster youth who AWOL, then are picked up and placed in Juvenile
Hall and subsequently exit to foster care or another type of non-foster care placement.

CWS/Probation Narrative

San Bernardino County has made significant progress towards full imptementation of the strategies necessary to
reach the performance improvement geals specified in the 2008-2012 System Improvement Plan. This section is a
concise presentation highlighting some of the key accomplishments that appear in the CWS/Probation SIP Matrix
section of this 2010 SIP Annual Update.

in the four outcomes selected for focused improvement in the current 3-year SIP, the following performance
improvements have been made during SIP Year 1.

C1.3 Reunification Within 12 Months (Entry Cohort} From Time Of Removal — According to the October
2009 Quarterly Data Report (Quarter 1 of Year 2009 for San Bernardino County) issued by the California
Department of Social Services, of the 587 who entered foster care for the first time during the 6-month study
period and stayed in foster care for at least 8 days, 249 were reunified with their families within 12 months of
the date of removal from their families. This 41.7% rate of reunification is an improvement in performance
of 3% when compared to the data reported for Quarter 2 of Year 2008.

C3.1 Exits To Permanency (24 Months In Care} - According to the Gctober 2009 Quarterly Data Report
{Quarter 1 of Year 2009 for San Bernardino County) issued by the California Department of Social Services, of
the 1,548 children who were in the foster care system on the first day of the year and by that date had been in
foster care for 24 continuous months, 390 were discharged to permanency by the last day of the year and
before the child's 18" birthday. This 25.2% rate of exit to permanency is a decline in performance of 0.7%
when compared to the data reported for Quarter 2 of Year 2008.

C3.3 in Care 3 Years Or Longer (Emancipated/Age 18} - According to the October 2009 Quarterly Data
Report {Quarter 1 of Year 2009 for San Bernardino County) issued by the California Department of Social
Services, of the 279 children who during the year were discharged to emancipation or during the year turned 18
while stili in foster, 164 had been in foster care for 3 years or longer on the date they were discharged to
emancipation or the date they turned 18. This 58.8% rate of children emancipating or turning 18 without
having obtained permanence is an improvement in performance of 2.8% when compared to the data
reported for Quarter 2 of Year 2008. [Note 1. Improvement for this measure is reflected as this rate decreases ]
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[Note 2: In San Bernardino County, the Court has become more reluctant to discharge youth until their 18"
birthday. The minor's attorney and the bench officers want the youth to benefit for as long as possible from ILP
and other services availabie to the youth. Keeping the dependency open is alse seen as a way 1o ensure that
necessary services and documents are in place for the youth by the time the youth turns 18.] [Note 3: In Year
2, CFS will contact other counties to see if the numbers on this outcome area can be improved if Probation
youth are inctuded ]

+« C4.3 Placement Stability (At Least 24 Months In Care) - According to the October 2009 Quarterly Data
Report (Quarter 1 of Year 2009 for San Bernardino County} issued by the California Department of Sacial
Services, of the 2,080 children who have been in the foster care system for 24 months or more, 681 have had 2
or fewer placements. This 32.7% rate of placement stability is an improvement in performance of 0.5%
when compared o the data reported for Quarter 2 of Year 2008. {Note 1: Improvement in this measure will be
difficult to meet for severai reasons. Appropriate placements for some children initially may be difficult fo find
due to psychological, emotional, and/or behavioral issues often not yet understood or documented in the early
stages of placement. Some children who remain in foster care for 24 months or longer may have serious
psychosocial needs. While a child is being fully assessed, multiple placements may cccur in an attempt to meet
the child's needs. Also, once a child has more than two placements there is no longer an opportunity to improve
on this outcome, even though the most recent placement (after the initial two} may have been very lengthy and
contributed to stability for that youth.] [Note 2: The County recognizes that for this SIP, the only way to improve
C4.3 on youths who have already had more than 2 ptacements is to exit more of these kids to permanency. In
the 2 years left in this SIP, the County will not be able fo show improvement in this measure by reducing the
number of front end placements to 2 or less, as those youths will not appear in this measure until 24 months
from now. Correcting Probation data as planned in Improvement Goal 3.0 will have an impact on this measure.}

The following section presents the status of the improvement goals for each of the outcome areas.
C1.3 — Reunification within 12 months (entry cohort)

Goal 1. Increase early engagement of parents in the reunification process.

o TDMs have increased, making earlier engagement of parents more likely. Training and staffing of
TDM facilitators continues. Resource parent participation continues to increase. Enhanced
resource parent training is under development. Icebreakers training is being staged for roilout,
possibly even to Probation. The Court Video Project pilot wili begin 1/18/2010. Comprehensive
resource packets have been developed to further enable and inform parents after they have
viewed the video. Countywide siaff training will begin early in SIP Year 2. Development and
distribution of resource information is continuing. Staff centinues to encourage parents to engage
earlier. Staffing of ADS workers and eartier involvement of carrier workers will continue to improve
early parent engagement. Linkages is beginning to show progress. PSSF/CAPIT contracts are
changing to include activities related to SIP strategies.

Goal 2: Increase emphasis on reunification planning to facilitate early transition of children to the parents’
home and support families post reunification.

o PRIDE ftraining will continue, but will be in-house. Resource families, FFA parenits and
Kincaregivers receive F2F presentations. Mentor training strategies are being developed. Regular
meetings of caregivers continue. FGDMs continue to be conducted. TANF ECF has been added
to the array of available programs to increase early reunification. TOM and CAT continue to be
used to support reunification efforts. CAT continues to advance. CAT policy and procedures are in
place. Supervisors monitor CAT usage and use CAT in case conferences with workers. Also, a
case consultation tool has been developed, incorporating CAT.

C3.1 - Exits fo Permanency (24 months in care) and C3.3 - In Care 3 years or longer (Emancipated/Age 18)
Goal 1. Improve connections for youth {0 increase the likelihood of achieving permanence within given
timeframe for measurable improvement.

o CPYP handbook chapter and pilot group training has been completed. Scheduled end date for
pilot is Dec 2009. Countywide staff training has begun. Possible online training offered in S1P Year
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2. Family Finding/Case Mining is being used. Case consultation tool has been deveioped.
Awaiting family connections documentation features of CWS/CMS release 6.4. Increasing
diligence of getting families and staff to complete the Paternity and Family Information
Questionnaire. CPR policy, protocol and agenda have been rolled out to help staff be better
prepared to present to CPR team. Availability of adult mentoring services for youth has increased.
Referrals to CASA have increased. Referrals to kinship centers continue; however, there is no
recent increase in kinship center usage. A comprehensive brochure has been developed to inform
caregivers of fiscal and program services criteria and eligibility. Training of social workers on
resources has been completed. Updated training and informative communications to staff will be
ongoing.

Goal 2. Increase the number of children placed in a family setting.

Q

Goat 3

Foster and adoptive parent recruitment events continue {0 be conducted. Pilot use of an ETO
database has enhanced the licensing approval process. Evaluation of the pilot use of the ETO
continues. RBS is pending State approval. County's continuum of care may expand to include
FFA's. Wrap and other intensive services are being utilized by CFS and Probation to support
children and families in lower level of care placement. Wrap slots may increase in SIP Year 2,
depending on funding. Wrap may be used to step down children from RBS. Wrap refresher
training and survey were administered to staff. The County continues to improve relationships and
communication with Tribes. Potential placement with Indian families is avatiable through a tocal
ICWA FFAJAdoption agency. The County looks forward to the possibilities presented by AB1325
Tribal Customary Adoption {TCA). Some social workers received initial TCA training. More African
American churches have stepped forward to help build capacity for rescurce family homes. Wrap
continues to be utilized by CFS and Probation for high risk target groups.

Increase the use of Family To Family interventions to build a team-based approach to

permanency.

o

CPR process has been updated. FGDM coordination may become regional responsibility. Staffing
for FGDMs is a concern, Transiioning Cut Conference (TOC) is being used successfully in the
pilot region. TOC is being facilitated in other regions by Family Court Mediators. TOC will be rolled
out to other regions in SIP Year 2. Placement move TDMs and exit TDMs have increased. TDM
data cleanup and data entry training has been completed. TDM training for staff and supervisors is
in progress. Further TDM training is being deveioped. Participation in Families For Life Pilot
continues. Regional New Initiative Units continue to recruit and engage community partners,
Regional resource banks are updated with new and current resource information. Community
partner newsletters will be expanded. CFS participates in the 211 system. CFS website will
continue to carry resource information.

C4.3 - Placement Stability (at least 24 months in care)

Goal 1 Increase awareness of permanency options, including the services and financial payments
available through those permanency options.

O

Brochure on permanency options and financial information has been completed. Other existing
materials will continue to be reviewed and revised as necessary in SIP Year 2. CFS advanced
supervisor training has begun. Revisiting parental capacity is a topic of this supervisor training.
Probation supervisors continue to train staff. New brochure addresses permanency options.
Social workers need refresher training to effectively provide permanency options information to
caregivers. CFS may publish this information to its website. Staff provision of this information may
ke tracked.

Goal 2: Develop placement matching process to improve stability of out-of-home placements.

o]

CF$ conducts licensing recruitment events in each region three times per year. FFAs have agreed
to share attributes of their foster homes, The Western Region has developed a geographical
profile of their resource family homes. CFS is exploring the expanded use of an existing ETO and
CWS/CMS to facilitate placement matching, Social workers are being encouraged to share child
characteristics with CPU for more effective matching. Efforts are being made to regionalize case
management in order to accommodate geographical preferences when piacing a chitd. Please
see chart in Strategy 2.2 regarding Placement Changes Due To Unsuitable Placement. While the
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placement matching information and placement disruption information is captured in CWS/CMS, it
is not readily available for tracking purposes.

Goal 3: Improve Probation placement stability outcome data.

o Probation has helped the State to identify problems with form SOC158A and the query used fo pull
data for the State's open placement report. Awaiting State’s changes to SOC158A and associated
codes. Probation will have CWS/CMS access in 2010. Probation continues to revise the In/Out
form. Protocol will be changed to refiect those changes. Protocol has been changed to redefine
change in placement. SOC158A forms are now submitted to the State on a more frequent basis.
According to CDSS, Probation is “locking good on limbe cases.” Probation will continue to review
and resolve discrepancies identified by the State. Probation has implemented a manual system {o
track placement stability data. Placement stability data wili be easier to track when Probation is
given access to CWS/CMS.

The following section recaps the status of the County’s needs in the four categories that appear at the end
of each outcome section of the CWS/Probation SIP Matrix. The label NEED indicates the County’s need
as expressed in the 2009-2012 SIP. The label STATUS indicates the current status of the County’s
respense to that need during SIP Year 1.

CATEGORY 1: County’s need to address any additional systemic factors that support the
improvement plan goals:

o NEED {from C1.3): Parents often dc not understand the court process and what is ordered.
Additionally, they often do not have enough time with their attorneys. In order to assist parents’
understanding of the process, a Court video was created. However, there were problems showing the
video in a location where it could be viewed.

o STATUS: CFS has created a video which will orientate parents to the process and
timeframes of the Court and the roles of the people involved. This video is now shown on
a big screen in the lobby of the Juvenile Dependency Court on a twice per day schedule.
The Court video pilot is scheduled to begin in the Central Region on 1/19/2010. This pilot
will offer viewing of the video twice per day on two days per week in the regional office.
Parents referred by their social worker to view the video will receive a packet of resource
information, answer a questionnaire, be able to ask related questions of a social worker
and be tracked in CMS with a special projects tab to denote their viewing of the video.
Countywide staff trainings are planned te begin in April 2010 followed by a May roliout.
Pending funding, CFS will have the videc and supporting materials translated into
Spanish. Facilitators will be sensitive to parent’s literacy rate when presenting the video.

o NEED {from C1.3): CFS will implement the Comprehensive Assessment Tool (CAT) to all social
work staff in operational regions and encourage supervisors to support the full use of the tool. This
child risk and safety tool is composed of five assessment instruments to inform decision-making at the
major decision points in the life of a case.

o STATUS: CAT Version 2.0 was rolled out to staff county-wide on February 8, 2009. The previous
version of CAT was inactivated to ensure staff use of the new version.

o NEED (from €1.3): A need was identified to support and improve efforts to have a centrai, accurate,
usable database of services available. As the 211 Information System is already in place, it has been
suggested to upgrade the system to include current information regarding the many services available
throughout the County.

o STATUS: A glossary of terms and resource information have been developed. The
packets distributed at Court video viewings include instructions on the use of the 211
system, the glossary of terms, information on CFS services, a recap of the Court video,
important contact information and the civil rights pamphlet. The packets will be
assembled and provided to viewers of the Court video on an ongoing basis. Community
resource materials are updated on an ongoing basis and are available to families. CFS
participates in the 211 system. In addition, CFS resource lists will be posted and
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maintained on the CFS Intranet website, the CFS Internet website and in the online tools
section of the agency website.

o NEED (from C3.1/C3.3): A need for increased training in a more comprehensive understanding of
cultura! diversity and sensitivity was identified during the CSA. Also identified was the need for mere
specific training on working with Native American tribes, the adoption precess of ICWA children and
learning about culturally appropriate community resources and contacts. Currently, the Regional New
Initiatives Supervisors are working with the community agencies affiliated with the Tribes in arder to
bridge the communication between social worker staff and Tribal agencies, thereby increasing the
knowledge and provision of culturally appropriate services.

o STATUS: A consortium of eight Tribes has developed a cultural training curriculum. The
consortium is interested in presenting that training to CFS and Probatien staff in the regions. Staff
has recently attended a two-day training at the Morongo Reservation. This training included an
infroduction to AB1325 Tribal Customary Adoption.

o NEED (from C4.3): A need was identified for more training of both social workers and care providers
on permanency options including the availability of services, resources, and financial payments. This
would assist both social workers and foster parents to focus on the best permanency option for the
child. Another need identified was for Concurrent Planning to be continuous throughout the case
process which will be assisted by the revision of the Department's Concurrent Planning Review {CPR)
form. When the revised CPR form is reteased, it will be used at monthly supervisor/social worker case
conferences in order to provide & more focused identification of concurrent planning options for
children.

o STATUS (1) Brochure on permanency options and financial information has been completed.
Social workers need refresher training to effectively provide permanency options information to
caregivers. PRD has updated the protocol by creating a CPR agenda to guide the
meetings in each region.

o STATUS (2): in SIP Year 2, Probation staff will need computers and software capable of
accessing CWS/CMS. This will include funding for additional costs of instaiiation,
maintenance and operations, servers, desktop computers, compatible operating system,
software, help desk, training, policy and procedure development, and other associated
items.

CATEGORY 2: Educationalftraining needs (including technical assistance} to achieve the
improvement goals.

o NEED {from €1.3): A need was identified to continue to teach Family To Family resource strategies
to resource parents, mentors, parents, relatives, group homes and social work staff.
o STATUS: Atthis time, the County has not identified any new needs for State provided training or
technical assistance regarding the completion of the milestones contained in this outcome area.

o NEED {from C3.1/C3.3): A need was identified to maintain technical assistance for the California
Permanency for Youth Project Also needed is staff and provider training on cuitural
diversity/sensitivity, family engagement, family finding, grief and loss issues and the services available
to stabilize families.

o STATUS: These trainings have been made available to staff, including Probation staff.

o NEED (from C4.3): A need was identified to provide training to Probation staff in the completion of
the SOC158A from the information on In/Out Stips. Probation Fiscat Staff to forward the information to
the State on a flow basis as opposed to monthly baiches.

o STATUS: Probation has completed staff training to review proper completion of these forms.
Further training wili foliow the State's revision of the SOC158A and associated codes. Probation
has revised the frequency of forwarding compleied SOC158A forms to the State. In SIP Year 2,
Probation staff will need CWS/CMS training.
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CATEGORY 3: Roles of the other partners in achieving the improvement goals.

o NEED {from C1.3}: County Department of Behavioral Health and contracted PSSF/CAPIT vendors
will provide necessary services in the most accessible and culturally appropriate manner to meet the
needs of the child and family. Maintain technical assistance from Sphere Institute for the CAT Version
2.0 rollout.

o STATUS: associated items.

o NEED {from C3.1/C3.3): CFS is working with a number of contracted agencies and other community
partners to implement the SIP strategies, including Family To Family and the California Permanency
for Youth Project.

o STATUS: CFS continues to collaborate with partners to implement these strategies.

o NEED {from C4.3): CFS Systermn Resources Division will assist HS/PDD, PERC, CFS Placement
Resources Division and judicial representatives in reviewing existing policy and procedures and
trainings. Any needed changes will be identified, developed and implemented in the respective
departments.

o STATUS: Ongoing.

CATEGORY 4: Regulatory or statutory changes needed to support the accomplishment of the
improvement goals.

o NEED (from C1.3}: Increase funding to adequately support the minimum staff and client resources
to meet all state and federal mandates for the provision of Child Weifare Services.

o STATUS: Unless the 10% cut is restored, the County cannot continue to provide non-case-
carrying staff such as TDM facilitators, FGDM facilitators, Wrap coordinators, carriers of
linkages caseloads, etc. to support the new initiatives that go above and beyond state and
federal mandates for the provision of Child Welfare Services.

o NEED (from C3.1/C3.3): Revise relative approval requirements to enable more children to obtain
permanence in a relative's home. Expand definition of permanence (and methodoiogy to measure
exits to permanency) to include legal guardianship by non-relative.

o STATUS: CFS will continue efforts to promote these changes. in SIP Year 2, CFS will further
define the desired changes to relative approval requirements.

o NEED (from C4.3): The Legislation and Research Unit will assist the State in identifying changes to
the SOC158A that will correctly capture and code placement data.
o STATUS: Probation and the Legislative Research Unit assisted the State in identifying
needed changes. Awaiting State’s revision to the codes and the SOC158A.
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CWSOIP — CFS and Probation

Children and Family Services has used CWS QOutcome Improvement Planning (CWSCOIP) funds to support the
gligible efforts put forth in the 2008-2012 SIP. CFS draws from CWSOIP and other funding streams to support
outcome improvement activities such as providing resource materials to famities; the Court video project {C1.3,
Strategy 1.3); providing training to resource parents and staff, and other eligible efforts.

The Probation Department has indicated that it has not yet used CWSOQOIP {o offset eligible efforts during the past
year. However, as indicated in the Probation narrative and in the CWS/Probation SIP Matrix (C4.3, Improvement
Goal 3.0), the department has made significant prograss in imglementing the strategies relevant to improving
placement stability outcomes data for the CWS children under Probation supervision.

CAPIT/PSSF Annual Report

This section contains a status report on the County’s progress in spending CAPIT/PSSF funding according to plans
presented in the QCAP portion of the 2008-2012 SIP. Attachment A is a Word document that contains a line-by-
line explanation of the changes. Attachment B is the Service Summary.

It appears that there were wholesale changes and shifts in funding from what was planned in March 2009 to the
contracts in July 2009, but that is not actually the case. The major changes were:

+ Funding Shifts
o $30K in PSSF funds was reallocated from Catholic Charities to Morongoe Basin Mental Health for
services in Barstow;
o $20Kin CAPIT funds was reallocated from Lutheran Social Services to Morongo Basin Mental
Health for services in Barstow
» Allocation Reduction
o PSSF contracts were procured at an annual cost of $1,992,050 for 2009/10, but the actual
allocation was $1,879,443, a difference of $112,607.
o MHS's PSSF allocation of $100,000 was eliminated and replaced by $100,000 from the County
Children's Trust fund;
e The Community Action Partnership allocation was reduced by the remaining $12,607.
s Service Target revisions
o Aftachment A, the Program Services Target form, was updated to improve accuracy and
accounting for service. Some of the old targets, which hadn't been updated in quite some time,
were very unrealistic. Unfortunately, these were all that was available when the SIP was submitted.
o Some agencies had not appropriately changed their Service Targets after the last procurement and
made some adjustments based on their lowered aliocations;
o Some agencies eliminated Service lines, such as ‘case management’ and resource & referral’,
Naturally, these costs don't disappear, they are just rolled into other Service lines;
o Some services were eliminated. Cathotlic Charities eliminated their 'Latency Age Sacial Skills' and
‘Child enrichment' programs, for example;
o Some Service lines were added for more detail - in-home parenting, for example, by Rim Family
services;
o Some Services (e.g., Training under Kinship) were counted in other lines.

Under a different contract structure, these changes would be very easy to track; but because we do not aliocate
funds directly to the service, the total amount of the contract is distributed proportionally to each service by the
targeted service hours.

This means that if there is even a small change in the amount of the allocation OR in the Service Targets for any
service kine, the allocated amount for ALL the services by that provider changes.
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For example, the following was used in the calculation for the SIP to distribute the Catholic Charities allocation to
the various service lines. The information was taken from the 08/C9 allocation and service targets:

Service Service Hrs Distribution
CC - Prof. Clinical 6426  $247.161.31
CC - Parenting 5040 $193,852.01
CC - Anger Manage 2816 $108,310.96
CC - Teen/Parent AM 1056 $40,616.61
CC - Latency Age 88 288  $11,077.21
CC - Child Enrich 1130 $£44,231.90
$645.250.00

With the changes in the provider's allocation and service targets for 08/10, the result is:

Service Service Hrs Distribution
CC - Prof. Clinica 6426 $251,981.94
CC - Parenting 5040  $167.632.88
CC - Anger Manage 3072 $120,461.95
CC - Teen/Parant AM 1162 $45,173.23
CC - Latency Age SS 0 $0.00
CC - Child Enrich 0 $0.00

$615,250.00

The substantial changes were in the elimination of the programs. The real amount of service provided for the two
primary services didn't change at all - the service hours stayed the same. However, the State isn't asking

for service hours, but for dollars spent. So, even though there really isn't any change in the amount of Therapeutic
services this provider intends to provide, the amount distributed for the State report changes, albeit very slightly.

Virtually every agency had some changes of this sort, though most of those were fairly smail.
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Attachment A
OCAP 2009-2010 - Expenditure Summary ~ Explanation of Changes

Service Revised Original Plan | Difference Explanation/notes
Amount
Professional Clinical $991,524 $903,431 $88.,093 Reflects a number of factors:
Services/ Ind. s Cost/unit service factored in by
Counseling/Family agencies;
Counseling s  Supportive services cut;

o (ther costs rolled-in

Therefore, total volume of service is about
the same.

Parent Education $512,283 $483,702 $28,581 In-home parenting counted under home
Visits;

Bilingual Family Counseling increased
service hours.

Adult Anger Management $177,924 $183,344 -$5,420 Small distributive adjustment.
Teen/Parent Anger £61,046 $113,885 -$52,238 CHCT and Cathelic Charities both
Management substantially lowered targets.
Family Support Services $42,324 $108.608 -$66,284 Costs most rotled into other services.

{Case Management,
Referrals, etc.

Child Enrichment/Childcare | $128,804 £04,555 $34,249 Catholic Charities eliminated program
Substance Abuse $40,684 $42,306 -$1,622 Smalt distributive adjustment
Psycho/Education and

Support ‘

Basic L.ife §79,01C $97,548 -§18,538 In-home life skilis now counted under
Skills/Independent Living ‘Home Visits’

Computer/Employment $26,109 $4,387 $21,721 Kinship distribution previously counted
Class ander Training added here.

Home Visits/Supervised $58,893 $5,861 $53,033 In-home parenting class counted here
visitation (previously under parenting); In-home life

skills class now counted here (previously
under Basic Life skills)

Abuse Presentations $15,852 $13,172 $2.680 Small reduction in service

Housing Advocate $14,340 £9,904 $4.436 Small reduction in service

Children’s Groups $27,295 $91,656 -$64.361 Kinship counseling now counted under
Kinship Family programs

Direct Services/hard goods $337,393 $550,000 -$12.607 Reduction in allocation

Info and Referral $42,224 $57,030 -$14,806 Rolled into other services

Adopt - Advocacy 586,400 $86,400 50 No Change

Adopt - Crisis Counseling $38.880 $38,880 $0 No Change

Adopt - Post adopt support | $2,700 52,700 $0 No Change

Group
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Adopt - Special Needs $12,420 $12,420 $0 No Change

Assessment for AAP

Adoption Outreach $43,200 $43,200 §0 No Change

Sexual abuse treatment $50.541 $119,986 -$29.445 Reflects reduction in LSS allocation

Domestic Violence services | $17,501 $16,665 $896 Small distributive adjustment

Nurse Home Visits 80 $17,847 -517,847 FSA San Bernardino eliminated program —
lost personnel

Team Decision Making $4.614 $7.201 -$2,586 TDMs will be counted toward In-Kind

support match,

Kinship Youth classes/ $61,162 $42,647 £18,515 Support Groups had been counted under

family& Support Groups *Children’s Groups’; Training ed programs
now counted under ‘Computer/Education’

Respite $22.286 322,286 50 AL CCTF

Permanency Promotion $11,143 511,143 $0 Al CCTF

Mentoring $5,143 $5,143 $0 All CCTF

Tutoring $11,143 $11,143 §0 Al CCTF

Speech & Language $10,473 $0 $10,473 Formerly counted in DM/SELPA's

Therapy counseling services

Occupational Therapy $10,473 $0 $10,473 Formerly counted in DM/SELPA’s
counseling services

3,184,443 $3,197,050
-$12,607
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