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B. Nevada County 2009 System Improvement Plan Update Narrative

L. Introductory Summary:

Nevada County Child Welfare Services, Nevada County Probation with active support
and input from community partners, created an ambitious strategy specifically targeting
four Outcomes/Systemic Factor in our 2008 System Improvement Plan (SIP):

1. S1.1 Recurrence of Maltreatment and C1.4 Reentry Following Reunification

2. Systemic Factor C: Foster Parent Recruitment and Retention

3. Systemic Factor B: Case Review System

4, Systemic Factor E: Service Array

Nevada County has enjoyed important successes in achieving many of our strategies in a
timely way. This is partly due to overall improved focus on the SIP as a working and
relevant document. A new system of quarterly updates completed by a child welfare
services analyst identifies progress made on strategies and notes action items and
responsible parties. This process affirms what has been accomplished and guides focus
on upcoming goals.

Excellent collaboration between county departments (Child Welfare, Probation,
Behavioral Health), schools, and community partners facilitates Nevada County’s
accomplishments. Consistently noted as a particular strength of our rural county,
stakeholders agree that working collaboration is perhaps better than ever, with specific,
tangible outcomes identified throughout our SIP update. Effective collaboration has
helped us to mitigate the effects of significant budget cuts, to maintain and even enhance
some services, however, the SIP update will also reflect ways in which funding
elimination has adversely impacted improvement strategies.

The SIP has supported county-wide focus on identified child welfare goals, resulting in
consistent improvement. Two major successes that impact outcomes throughout our plan
include our development of a comprehensive 2009 Safe Schools/Healthy Students
proposal, a countywide collaboration spearheaded by CPS, Nevada County Department
of Social Services, and the Superintendendent of Schools Office. Effective collaboration
and clear strategies paid off, and Nevada County was one of 28 grants funded out of 240
nationwide to receive $1.5 million per year for four years, Our proposal includes
universal prevention, early intervention, and crisis intervention strategies, creating a
network of Family Resource Centers in schools, multi-disciplinary student support teams,
providing significant mental health resources to children and their families, and
supporting parenting classes and youth activities.

Another important instance of successtul collaboration is having brought AmeriCorps to
Nevada County, CPS supported feasibility research and presented information to a
community collaborative, who chose through a consensus-building, ultimately unanimous
process to leverage CAPIT/CBCAP funds to bring the AmeriCorps Child Welfare
Services (CWS) initiative to Nevada County. Two AmeriCorps members will work to
strengthen Family Resource Centers and Differential Response Services, with outcomes
centered on prevention of re-entry into child welfare. This close collaboration between




CPS, the Child Abuse Prevention Council, and Family Resource Center Partners
maximizes resources and increases systemic sustainability of Differential Response
through Family Resource Centers.

Despite these impressive successes, Nevada County prevention services have suffered
significantly from budget cuts. We have been unable to initiate new programs as we
struggle to maintain current services, so we have been unsuccessful in securing funding
to be able to implement Parent Mentors or Foster Parent Mentors. Further, although
funding was secured through PSSF and Nevada County First 5 to support the Family
Preservation Team, deep cuts to CPS budgets resulted in a loss of .75 FTE, essentially
cutting the program in half. CPS is concerned that we will see a rise of children in
placement as these intensive services designed to keep families together are not as readily
available.

2009 Update Format and Focus; Our SIP was due and complete in October 2008.
Outcomes from the County Data report are not available for 2009; the most recent data
extract is from Q3 and some Q4 2008. Therefore, C-CSFR outcomes data does not
accurately measure the efficacy of this SIP (although some of the same outcomes were
targeted in the 2005 SIP and could represent those improvement strategies). Hence, this
SIP update will primarily focus on identifying progress or barriers in achieving our
targeted Goals and Strategies. Although we cannot establish a causal relationship
between current SIP strategies and C-CSFR outcomes, Nevada County’s most recent
performance (Q3-4 2008) is compared to data that guided the SIP (Q3-4 2007).

Brief summaries of each improvement area follow. Detailed progress on milestones is
prov:ded n part C CWS/Probatlon Matrxx
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Next Steps:
The 2008 System Improvement Plan has provided an excellent working document for

Nevada County Child Welfare Services and partnering agencies to achieve meaningful
progress toward our identified goals. The synergy of public and private agencies unified
in focus through this plan has resulted in greater success than we anticipated, At the same
time, we are aware of the milestones that were not met, and our attention is directed on
ameliorating these deficits as well as furthering successes. Projects on which we wil
focus in the remainder of 2009 and beginning of 2010 include:

1) Participatory Case Planning: Working with UC Davis Northern California
Training Academy to meet our goals of bringing participatory case planning to
Nevada County.

2) Multi-Dimensional Treatment Foster Care: Continuing to work with the Palm
Tree Group/Blue Ribbon Commission on Foster Care as we develop and release
the RFP for Multi-Dimensional Treatment Foster Care, select a contractor, and
implement,

3) Family Preservation Services: Exploring the possibility of contracting out Family
Preservation Team services. Due to state budget cuts, outsourcing this critical
prevention service may be the best way to ensure it’s robust sustainability.




4) Parent Mentors in Child Welfare: Finding funding for Parent Mentors, Program
Manger, Director of Social Services and analyst are currently working to
determine if and how Emergency TANF funds may be used to implement Parent
Mentors, and the feasibility of developing a strategy to outsource a prevention
package to include Parent Mentor services along with Family Preservation
Services.

5) AmeriCorps: Still in the early phases of this project, we are focused on ensuring
that this strategy best serves the community by improving differential response
services with improved systems, careful data collection, increased family support
services though Family Resource Centers.

Nevada County Child Welfare Services remains focused on SIP directed milestones
and is committed to achieving our goals and related outcome improvements. Child
Welfare Services will continue to regularly apprise managers, supervisors, and
community stakeholders of progress and upcoming milestones as we strive to ensure
that Year 2 of our System Improvement Plan sees continued outcome improvement
and attainment of goals.
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