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This is the first update of the current System Improvement Plan (SIP) for Colusa County. The
current plan has been approved by the Colusa County Board of Supervisors and is for the period of
May 2008 through May 2011.

An update reporting the status of each improvement goal follows. A brief summary of the
important system changes and factors affecting our progress include:

The financial condition facing the county has resulted in leaving a social worker position
vacant and the down-grade of a permanent part time social worker I position to a social
worker assistant. There is still a possibility of furloughs throughout our county and
additional staffing cuts for fiscal year 2009-2010. Further staff reduction will stretch
remaining staff; make the improvements in compliance achieved over the last year
difficult to sustain; and limit our capacity to implement new compliance goals. This will
directly affect the well being of our families in our community and result in less than
favorable outcomes for our foster youth.

Colusa County Behavioral Health Department has experienced significant staff reduction
due to financial constraints, The programs affected are substance abuse services and
parenting classes.

The Safe Measures reporting tool is being used by the Child Protective Services Program
Manager, the Child Protective Services Social Worker Supervisor and all the Social
Workers to track compliance and manage caseloads more effectively.

Colusa County implemented Structure Decision Making (SDM) on February 1, 2009. Use
of SDM will aid in decision making at several vital points in a referral and/or case.
Colusa County began the SB 163 Wrap Around Program in 2008. Four slots were added
to the existing Colusa County Behavioral Health Department’s Wrap Around Program
identified as SB 163 slots with priority given to probation youth returning home following
a group home placement.

Colusa County Probation Department implemented a new assessment tool to aid in case
management. They have designated a specific probation officer to the Wrap Around
Program, MDT, and MDIC teams.

Colusa County Department of Health and Human Services, Public Health Department
partnered with First Five of California to implement a home visiting program available to
all families in Colusa County bringing home a newborn.

Colusa County intends on utilizing the fiscal year 2008/2009 CWSOIP funding to support
SIP activities such as expansion of the Colusa County Probation Department’s Gitls
Circle and Boys Counsel as well as Colusa County Department of Health and Human
Services implementation of SDM; on going Safe Measures activities; and other activities
as appropriate. Continued avatlability of this funding source is needed to provide on
sustainability, expansion and implementation of SIP activities.

Important dates for Colusa County’s California Outcomes and Accountability Review
Triennial schedule are as follows:

Next Peer Quality Case Review: September 2009
Next System Improvement Plan Update: May 2010

Outcome data discussed in this 2009 update are from UC Berkeley site reporting on Quarter
2, 2008 published on January 2009. In order to report current data, progress, and changes in
timeliness for milestones, etc. on the SIP template changes made will be identified as “Update 2009~
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on the appropriate row or column. In accordance with a request by CDSS, the probation and child
welfare strategies have been separated from one another and more clearly identified.

Overall, Colusa County’s compliance with outcome measures has increased, significantly in
some. Our composite performance scores are above the national standard in 3 out of 4 areas and our
recurrence rate of maltreatment and no maltreatment in foster care rate are also above the national
standard. Our goal in the coming year will be to sustain these performance levels and continue
implementing the strategies in this plan for those measures not yet met.
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