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TUOLUMNE COUNTY SYSTEM IMPROVEMENT PLAN
UPDATE 2008
NARRATIVE

Summary:

Tuolumne County has achieved some major goals as set forth in our October 2007
System Improvement Plan (attached). Goals/Milestones that have been achieved are
highlighted in the attached Tuolumne County System Improvement Plan Update, October
2008, and are included in this narrative. Tuolumne County Probation Department and
Child Welfare Services will continue to focus on achieving the goals identified in our
Three-year System Improvement Plan submitted to the California Department of Social
Services in October 2007. These goals and milestones remain appropriate in striving for
positive outcomes for the families we serve. Goals and milestones have been reassessed
and timeframes have been updated as needed. The Tuolumne County Prevent Child
Abuse Council (PCATC) has been involved in the development and reassessment of the
System Improvement Plan goals and milestones.

Goals/Milestones achieved by Child Welfare Services:
Safety Outcome, No Recurrence of Maltreatment

e Researched and visited counties who have a successful Differential Response
(DR) Program. Held stakeholder meetings and community forums to get in-put
from service providers and the community.(Milestone 1.1.1)

e Implemented Structured Decision Making (SDM) in April 2007 and supervisors
and workers are successfully utilizing the SDM tools. Supervisors are
verifying/reviewing all referrals receiving a “high” or “very high” SDM score.
{Milestones 1.2.1 & 1.2.2)

¢ A number of out-reach functions (open house, meet and greet, community forums,
etc.) to provide information to the public to allow for a better understanding of
SDM and DR, (Milestones 1.3.1, 1.3.2 & 1.3.3)

» Social workers have been identified who will coordinate Family Group Decision
Making (FGDM) and have begun facilitating a number of these meetings.
(Milestone 2.1.2)

* DBegan initial gathering of information regarding a Parent Partner/Mentor
Program. The Program Manager and parent have met with representatives from
two counties that have successful parent partner or parent mentoring programs.
(Milestone 2.3.1)
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Goals/Milestones achieved by Probation:
Family Engagement & Incorporating Family Input in Case Planning

s Assigned Intake Deputy Probation Officers complete YLS/CMI risk assessments
on minors for all new delinquency referrals. The process requires gathering
information from probation, school, and CWS records as well as through a guided
intake interview with the minor and parent/guardian. The YLS/CMI assessment
tool helps to identify areas of risk as well as protective factors within the family.
(Milestone 1.1.1 & 1.1.3)

e Assigned probation officers develop case plans on minors who appear to be “at
risk” or who have otherwise warrant formal probation involvement due to
delinquent acts. In addition to the YLS/CMI assessment tool, officers elicit useful
case planning information directly from family members. Officers strive to hold
the initial appointment with the minor and parent no later than 10 days from the
date the referral was received. (Milestone 1.1.2)

¢ In order to familiarize staff with existing community services, Juvenile Probation
Officers have attended an ILP orientation, CWS’s Differential Response
Community Meeting, CWS’s open house, and the Tuolumne County Behavioral
Health open house. The Deputy Director of Tuolumne County Behavioral Health
and representatives from the Recreation Department, DA’s Victim Witness
Office, and YES Council have also provided in-service training to officers on
existing services within the community. (Milestone 1.2.1)

e All Probation Officers were found to be in full compliance for training by the
Corrections Standards Authority in fiscal years 2006-2007 and 2007-2008. STC
regulations require journey level probation officers, supervisors, and
administrators to complete a minimum of 40 hours of STC certified training
annually, and to complete Core training programs within a year of being hired or
promoted into a supervisory or management position. A variety of training
opportunities for probation officers regarding delinquency abatement and geared
toward improving service delivery for involved families are provided to probation
officers, including three CWS hosted UC Davis Family Learning Center
sponsored trainings cross-certified for STC credit by the Training Manager.
(Milestone 1.2.2)

» Additional Core trainings for juvenile probation officers specific to Division 31
regulations and Title [V-E compliance were provided over the past two years to
probation officers by way of the UC Davis Family Learning Center. Since 2007
four probation officers have completed the 63 hour Placement Core for Probation
Officers. The Division Manager completed the Placement Supervisor Core in
February 2008. In addition to the above, one probation officer is currently
enrolled and attending the current session of the Probation Officer Placement
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Core, and an additional officer is scheduled to begin the next scheduled Core in
January 2009,

The Probation Division Manager monitors case files and regularly staffs cases
with the supervising officers to ensure that families receive appropriate services.
(Milestone 1.2.3)

In January 2007 the Probation Division Manager began attending IRC meetings
weekly, and became the representative for the probation department. (Milestone
1.3.1)

In January 2008 the Probation Division Manager assumed the rotational Chair
position of IRC and is expected to hold tenure for one year. Probation Officers
continue to actively refer and staff cases at IRC when they have cases involving
minors at risk for removal. Ags acting chair the Division Manager has encouraged
all participants at IRC to involve and invite family members to IRC meetings
when appropriate. (Milestone 1.3.2)

The Training Manager ensures that all Juvenile Unit Deputy Probation Officers
receive training on the YLS/CMI assessment tool, and are competent to
administer the assessment tool. (Milestone 2.1.1)

Intake Officers assess all cases with the YLS/CMI prior to making dispositional
decisions. (Milestone 2.1.2)

Supervision officers assess and re-assess cases using the YLS/CMI to update case
plans and to direct case services. (Milestone 2.1.2)

The Probation Division Manager regularly staffs and reviews cases for YLS/CMI
assessments whenever an increase in formal probation involvement or removal
from the home appears evident, or whenever the assigned probation officer has
requested a reduction in probation involvement (i.e., the dismissal of Wardship, or
a step-down in placement). (Milestone 2.1.3)

Assigned officers and the Juvenile Family Services Specialist have held at least
four Family Group Decision Making Meetings to develop family and community
centered case plans for high risk youth. (Milestone 2.2.2).

Goals/Milestones achieved jointly (Child Welfare Services/Probation):

Youth Emancipating from Foster Care are Prepared to Transition to Adulthood

LJ

Independent Living Program participants have had the opportunity to attend a
variety of social and educational activities/functions including an out-of-county
minor league hockey game and workshops at the local community college.
(Strategy 1.2)
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Both the Independent Living Program (ILP) Coordinator and the Probation
Placement Officer attended the annual ILP Institute held in April 2008 in
Ontario, California. In addition the ILP Coordinator and the Probation Placement
Officer attend the Northern California [LP Coordinators’ Council Meetings.
(Milestone 1.1.1)

Tuolumne County ILP has implemented Emancipation Conferences for those
youths eligible for ILP services. Emancipation Conferences are held when a
vouth first enters the Independent Living Program and at least two times in the
vear prior to emancipation from the foster care system. (Milestone 1.3.1)

Foster parents are encouraged to accept placement of ILP aged youth and to
support the youth in reaching their Transitional Living Plan (TILP) goals.
(Milestone 1.3.2)

Social Workers are reviewing permanent placement cases to identify any possible
adult “life long connection” candidates to reintroduce into the lives of our youth.
(Milestone 1.3.3)

The Emancipated Foster Youth Transitional House is currently under
construction and is anticipated for completion in the Spring 2009. (Milestones
2,11 &2.1.2)

Placement Stability

L

The Children’s Shelter was reopened in July 2008 after being closed for over a
vear while attempting to locate appropriate foster parents/house managers.
Children first entering foster care are placed at the Children’s Shelter (CWS) or
the Crisis Home (Probation) if an appropriate family member is not identified to
provide a period of time for physical, social, educational and emotional
assessments to assist in finding an appropriate placement thereby reducing the
possibility of multiple placements. (Milestone 1.1.1)

Social Workers and Probation Officers are providing foster parents with all
relevant physical, social, educational and emotional information regarding the
child requiring placement. (Milestone 1.1.2)

Children who are at risk of losing foster care placement are referred to the Inter-
Agency Resource Committee (IRC). Through IRC supportive services are
identified to maintain the foster care placement. Foster parents are invited to
attend the meeting to provide input. An after-hours hotline has been established
which foster parents may call for assistance when experiencing difficult behaviors
with a placement who has been diagnosed with mental health needs.(Milestone
1.2.1)
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e (CWS Supervisors and the Probation Division Manager attend the Foster Parent
Association Meetings to ensure foster parent needs are being met. (Milestone
1.3.1)

»  Quarterly meetings are held with foster parents, CWS and Probation staff to share
information and to conduct trainings on issues common to children placed in
foster care. (Milestone 1.3.2)

e Exit surveys are provided and reviewed for foster homes that relinquish their
foster care license to identify any problem areas and to improve services provided
to foster parents if so needed. (Milestone 1.3.3)

* A recruitment team which consists of the Licensing Program Analyst, Probation
staff, CWS staff and a Board of Supervisor member has been actively recruiting
foster homes that will accept both probation and child welfare services
children/youth. (Milestone 2.1.1)

* Once prospective foster parent(s) have been identified, they are provided one-on-
one assistance when completing the application process to address questions as
they arise. (Milestone 2.2.1)

e A foster parent “liaison” has been identified to communicate with, and provide
support for the foster parents in addition to the assigned Social Worker/Probation
Officer. (Milestone 2.2.2)

o Three joint trainings have been held for the foster parents, probation officers and
social workers. UC Davis provided two trainings: The “Role of Foster Parents in
Reunification” and “Bridges to Emancipation”. Tuolumne County’s County

Counsel also provided a training regarding confidentiality issues. (Milestone
2.3.3)
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