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A. Introduction

The Santa Cruz County Human Services Department’'s Family and Children’s Services (FCS) Division
is pleased to present the following report on the first year of impiementation of the County’s 2007
system improvement plan. in the last year, FCS and its partners have made significant progress and
this progress is detailed in the pages that follow. A broad-based System Improvement Plan (SIP)
Steering Committee, appointed in December 2006 and chaired by County Supervisor Mark W. Stone,
continues ta oversee the implementation of the plan. This committee meets quarterly to review the
overall progress of implementation, identify ways to mitigate challenges and collectively discuss cross
system issues. In addition, numerous work groups have been formed to coordinate implementation of
the various strategies, and where appropriate, stakeholders have been consulted to solicit input.

B. Progress on Goals and Strategies

GOAL AREA 1: CHILDREN ARE, FIRST AND FOREMOST,
PROTECTED FROM ABUSE AND NEGLECT.

GOAL 1: REDUCE AND PREVENT PARENTAL SUBSTANCE ABUSE.

Strategy 1: Expand and enhance capacity of Dependency Drug Court {DDC}

Milestone 1.1.1: Partner with Alcohol and Drug Programs to implement enhanced DDC
model which includes expanded referral criteria and enhanced service delivery. Original
timeframe: February 2008 to December 2010

Dependency Drug Court, now known as the Family Preservation Court (FPC), was expanded and
enhanced beginning in February 2008. The expansion is funded by a grant from the federal
Administration on Children and Families. The expansion of services doubled the program’s capacity
fo serve up to 50 parents a year, and now inciudes a bilingual alcohol and drug specialist to serve
Spanish speaking parents. in addition, the target population has now been expanded from only
parents receiving Family Reunification services to include parents who are receiving Family
Maintenance services. The program has been enhanced by utilizing a service provider of alcohol and
drug outpatient freatment that is implementing an evidence based model of treatment (Matrix or
NIATX).

in addition to the expansion and enhancement of services, the project has formaiized the
collaboration among partners. One exampie of this is the Steering Committee, which oversees the
project. The composition of the team includes management from Child Welfare Services and the
County Alcohol and Drug Program, the evaluation team, the parenting education provider, attorneys
who represent Child Welfare, children and parents, the Family Preservation Court Judge, treatment
program representatives, and staff from the Alcohol and Drug Program. The team routinely
addresses and resolves procedural issues, specific case and/or program level complexities, and
challenges that arise in refining and synthesizing the model.

Milestone 1.1.2: Support engagement info DDC by talking with referred parents about
DDC benefits and letting them know that parents’ attorneys and Alcohol and Drug
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Specialists will provide information on the program to them at, or immediately
following, the initial Court hearing. Original timeframe: February 2008 to December
2010

FCS Social Workers in the Dependency Investigations unit support engagement in Family
Preservation Court by describing the court process and benefits to parents eligible for the program.
Parents are encouraged to talk with their attorney about admission into the program and further
information on the benefits. Since March, 2008 when the expanded program began serving clients
there have been more than 60 new parents served in the FPC program.

Milestone 1.1.3: Participate in trainings on evidence-based substance abuse
intervention and prevention practices. Original timeframe: February 2008 to December
2010.

Family and Children Services staff, Alcohol and Drug Program staff, and coniracted treatment
providers participated in fraining on systems and program improvement processes based on the
NIATx model in March 2007.

Family Preservation Court Staff arranged to obtain technical assistance and training by establishing
linkages with a neighboring county that has a strong history with their own drug dependency court.
Specific activities related to this include the following:

« August 15, 2008 — Two leaders in the Family Preservation Court attended a large cross-
systems conference sponsored by Santa Clara County Family Wellness Court (Drug
Dependency Court), entitled “Working with Women & Families in Recovery: An
Interdisciplinary Conference.” Workshops and Plenary sessions were directly relevant to
the systems and client issues in Family Preservation Court and the event afforded an
opportunity for staff to mest.

» An FCS Program Manager organized a staff visit to Santa Clara Drug Dependency
Court.

Partners across systems including staff and managers directly involved in Family Preservation Court
attended a regional conference on “Addiction and Recovery in the 21% Century.” The conference
focused on emerging frameworks and strategies for addressing addiction.

Milestone 1.1.4: Evaluate effectiveness of expanded DDC model. Original timeframe:
February 2008 to December 2010

The Family Preservation Court Project Director, the Evaluator for the project and an HSD Senior
Analyst have collaborated to meet federal project evaluation requirements for the funding that
supports the Court. This team meets formally on a monthly basis and more frequently on an as
needed basis to discuss progress on the evaluation. The accomplished objectives of this team, in the
last year, have been the development of performance indicators, and the identification of systems,
software, tools and instruments to use in data collection, data tracking, data extraction, data linking,
and data transfer to the federal government. In July 2008 the team attended a grantee meeting in
Arlington, VA. This meeting provided sessions on diverse evaluation and program implementation
issues.

After obtaining an agreement with San Jose State University School of Social Work Foundation to
bring in graduate student research assistance during the '08-'09 academic year, a series of meetings
and discussions were held to determine the types of proiects that best fit the needs of the local
evaluation for the project. At this time, four graduate students are performing research studies related
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to this project. Other grant related evaluation activities included regular participation in monthly Drug
Court Cluster conference calls and technical assistance Webinars.

Strategy 2: Document in an MOU the roles and responsibilities of Health Services
Agency - Alcohol and Drug and Human Services staff in ensuring clients have
access to substance abuse assessment and treatment, and implement and monitor
procedures.

Milestone 2.1: Finalize MOU outlining roles and responsibilities of FCS, CareerWorks,
and ADP, including data reporting and communication. Original timeframe: January to
March 2008

A Memorandum of Understanding was created and finalized between the Santa Cruz County Human
Services Department and the Health Services Agency (HSA) Alcohol and Drug Program (ADP) and
finalized in July 2008. This agreementi seis forth the respective responsibilities of Human Services
and HSA for CareerWorks and FCS clients referred to ADP for alcohol and other drug assessment,
referral to treatment, and treatment services. The services provided by ADP help to make sure
clients are referred to and receive recommended treatment, which will help clients to meet the
outcomes in their case plans. Each party agrees to work in a cooperative manner to ensure prompt
and efficient program delivery, with primary consideration given to addressing the needs of clients and
to maintaining and reporting on expenditures in order to provide accurate and timely reports.

Milestone 2.1.2: Establish regular meetings between FCS, CareerWorks, and ADP to
review implementation of MOU. Original timeframe: March 2008 to December 2010.

Since March 2008, regular cross-systems meetings between Family and Children’s Services (FCS)
and Alcohol and Drug Programs (ADP) have been held in order to facilitate communication/
collaboration and to identify reporting, invoicing, and programmatic issues. Through these pivotal
meetings, FCS and ADP partners have now:
« [dentified differences in vaiues/related practices between systems and identified action
steps to address associated issues.
e I|dentified other opportunities for systems level program and policy changes to improve
services and documented specific action steps to facilitate changes.
» Developed written guidelines for communication about clients’ progress in treatment and
social worker use of this information in court reports.
« Generated approximately 20 key policy and programmatic issues that will be further
addressed over the next year.

Milestone 2.1.3: Review data reports from MOU and identify client utilization of services.
Original timeframe: April 2008 to December 2010

The MOU requires the Alcohol and Drug Program to submit quarterly reports of numbers of clients
served and the service units provided. This process has begun; however FCS has not received these
reports on a regular basis when they are due. FCS is working with ADP in order to bring the reporting
into compliance with MOU requirements so that FCS can better track ADP services provides to FCS
parents.
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GOAL AREA 2: THE FAMILY RELATIONSHIPS AND
CONNECTIONS OF CHILDREN SERVED BY THE CWS WILL BE
PRESERVED, AS APPROPRIATE

IMPROVEMENT GOAL 2: IMPROVE FAMILY CONNECTIONS

Strategy 2.1: Implement Family to Family.
Milestone 2.1.1: Hire F2F Coordinator. Original timeframe: January to March 2008

In January 2008, an FCS Social Work Supervisor was selected and appointed to be the coordinator of
Santa Cruz County’s Family to Family planning and implementation efforts. During our planning
process, FCS applied for, and was awarded, a five-year federal grant for the Diligent Recruitment of
Homes for Children in the Foster Care System. Based on this grant support, Santa Cruz County has
expanded and enhanced the Family to Family model and titled the new initiative “Roots and Wings.”
The name Roots and Wings derives from the saying by Hodding Carter: “There are two lasting gifts
we can give our children; one is roots, the other, wings.”

The initiative is supported by five years of grant funding from the Administration on Children and
Families, as well technical assistance from the Annie E. Casey Foundation, the Youth Law Center,
and National Child Welfare Technical Centers. In addition to the Family to Family Coordinator, an
FCS Program Manager manages and oversees the Roots and Wings initiative.

The supervisor/coordinator will serve as the team leader for the newly formed Roots and Wings team
that will include contracted staff and FCS staff. Throughout the period of our five-year federal grant,
Family & Children’'s Services will contract with quaiified individuals and/or organizations to develop
and conduct outreach, recruitment and retention activities for resource parents. individuals or
agencies will be contracted to complete these duties utilizing the following contracted positions:

¢ Resource Family Specialist (1 Fuli Time Position)
» Resource Family Liaisons (2 Full Time Positions)
« Permanency Partner (.5 Full Time Position)

The Roots and Wings Coordinator and this team of four wiil work together with other FCS staffing
units such as the Foster Parent Licensing Unit, the “Teen” unit, which provides support to oider foster
youth who will not be returning home, and the Adoptions Unit. Collaboration with these FCS units will
be an integral part of the Roots and Wings team efforts.

Milestone 2.1.2 Conduct initial F2F assessment with Annie E. Casey Foundation.
Original timeframe: April to May 2008.

The Annie E. Casey Foundation conducted a two-day practice assessment of Santa Cruz Count’s
service system in May 2008. Members of the Annie E. Casey team interviewed staff, resource
parents, and community service providers {o identify system strengths and challenges. They identified
many of the same issues that had also been revealed in the year-long system improvement
assessment process implemented in 2007. Key findings were that the staff were dedicated and open
to new ideas, that resource parents and community providers cited communication with staff as a key
challenge, and that youth and resource parents wanted to more involved in decision making.
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Milestone 2.1.3 Establish F2F planning team and initiate planning. Original timeframe;
May to June 2008. New Timeframe: November 2008 - November 2009

A critical component of Roots and Wings is the plan to engage diverse community members to come
together to help to create our plan for enhanced recruitment of caregivers as well as support of
rasource parents and foster children and youth.

To this end, a significant amount of planning has occurred in the last six months to host a “kick off”

event to launch this collaborative effort. This event was held at a local temple in February and over
150 people attended. The attendees included staff, resource parents, service providers, lawyers, a
County Supervisor, members of local faith based centers, and other members of the community.

The vehicle for on-going community coitaboration in this initiative will be a steering committee and four
subcommitiees. The Roots and Wings team will participate in these workgroups and work closely
with community members to help plan initiative activities. The workgroups began in March 2009 and
include committees on resource parent recruitment, development and support, building community
partnerships, team decision making, and evaluation.

Milestone 2.1.4: Train staff and resource families on Team Decision Making (TDM) and
implement TDM. Original timeframe: July 2008, New Timeframe: December 2009 —
December 2010,

This strategy has been delayed. When our SIP was developed, we were not aware of the amount of
planning and community engagement that needs to be done prior to implementing TDM. As noted
above, a working group is being formed that will be dedicated to planning how TDM will be
implemented. It is anticipated this planning will require approximately 4-6 months. At that time a
policy and procedure will be developed to detail the practice of TDM. Once the policy is established
training will be provided to staff and resource parents on participating in TDMs.

Milestone 2.1.5: Train staff on enhancing relationships and facilitating partnerships with
birth families, resource families, and service providers. Original timeframe: January
2009 to December 2010.

These trainings will be planned and implemented over the next year.
Strategy 2.3: Implement a local concurrent planning policy and procedures.

Milestone 2.3.1: Conduct joint unit meetings with all FCS staff to develop
communication procedures for the implementation of concurrent planning policy.
Original timeframe: March - April 2008

With the assistance of concurrent planning consultant Rose Wentz, FCS designed, published and
implemented a policy and procedure on concurrent planning. Once this policy was established,
training was provided to staff, resource parents and community partners. In addition, joint unit
meetings, which are meetings with staff from emergency response, dependency investigations and
on-going services units, were held to review the policy. Communication procedures between units
were also developed and disseminated to staff.
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Milestone 2.2.2: Develop and implement a plan to provide training and support to assist
caregivers with concurrent planning. Original timeframe: May 2008 to December 2010

Caregiver fraining on concurrent planning has been integrated into the training provided to newly
licensed foster parents, which uses the PRIDE curricuium. In the upcoming year, the new staff hired
through the Roots and Wings initiative will be trained on concurrent planning and how to best support
resource parents in concurrent ptanning.

Milestone 2.2.3: Review implementation of concurrent pfanning policy and revise
policies and protocols as needed. Original timeframe: December 2008 to December
2010.

A Concurrent Planning Quality Team has been spearheading this effort and continues to monitor
implementation and adjust procedures as needed. Under the Roots and Wings initiative, FCS has
also contracted with Lorrie Lutz, a national expert in concurrent planning to perform an assessment on
the efforts and make recommendations for enhancement. She will conduct this assessment in the
spring of 2009.

Strategy 2. 3: Develop and implement a Kinship Support Services Program (KSSP)
— Strategy canceled due to lack of funding.

Milestone 2.3.1: Complete planning process. Original timeframe: April to June 2008

In the first half of 2008, a Santa Cruz County work group and consultant worked together to assess
the needs of local kinship care providers were assessed and the general outlines of a program to
meet these needs was designed. A local consultant conducted several focus groups of kin providers
to determine and describe the needs of local caregivers. The assessment was documented in a report
and a framework for services was developed,

Milestone 2.3.2: Apply for implementation funding. Original timeframe: May to June
2008

In June 2008, Santa Cruz County applied to the State for KSSP implementation funding.
Milestone 2.3.3: If funded, initiate implementation, including issuing an RFP, choosing a

provider, and developing program design. Original timeframe: June to August 2008

Due to budget reductions, Santa Cruz County’s application for KSSP funds was not funded; therefore
this strategy will no longer be considered for implementation at this time. However, the needs of kin
caregivers will be addressed through the County’s Roots and Wings/Family to Family strategy.
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GOAL AREA 3: CHILDREN HAVE PERMANENCY AND STABILITY
IN THEIR LIVING SITUATIONS WITHOUT INCREASING RE-
ENTRY TO FOSTER CARE.

IMPROVEMENT GOAL 3: IMPROVE THE QUALITY AND AVAILABILITY OF
SUPERVISED VISITATION SERVICES.

Strategy 3.1: Identify supervised visitation best practices and implement strategies
for quality improvement in order to ensure visits are purposeful.

Milestone 3.1.1: Identify evidence-informed supervised visitation practices that can be
implemented locally. Original timeframe: January to May 2008

A work group made up of FCS staff and visitation providers reviewed best practices for supervised
visitation. This information was used to design and implement the visitation framework described
below. In addition, FCS and its primary provider of supervised visits, Parents Center, are discussing
implementation of evidence based parent education model, Tripfe P, to be utilized in supervised visits
and other parent education efforts.

Milestone 3.1.2: Utilizing best practices identified, design and document procedures for
supervised visitation model that includes levels of supervised visitation, assessment
tools, and the development of a visitation plan for each family. Original timeframe:
March to July 2008

FCS contracts with a local mental heaith provider, Parents Center, to provide all supervised visits
(with the exception of cases pending disposition). Parents Center has hired Masters level and
licensed clinicians to provide the supervised visits. The service model has been enhanced and now
involves development of a visitation plan and family counseling within the supervised visit context.
Parents Center has implemented a system of multiple levels (5 total) of purposeful supervision, from
the most intensively therapeutic to less intense mentoring/coaching interventions. Families move
through these levels based on behavioral criteria observed during visits. In order to communicate to
parents, caregivers, visit supervisors, and children what to expect during these visits and how success
will be evaluated, FCS created information sheets to be provided to those involved in the visits. In
order to document these new procedures, FCS developed a supervised visitation policy and
procedure and staff were trained to the policy.

Milestone 3.1.3 Pilot revised model, evaluate effectiveness and begin full
implementation. Original timeframe: July to August 2008. New Timeframe: QOctober 2008
to October 2009.

The model is in full implementation as of October 2008 for all families receiving supervised visitation.
The Supervised Visit Quality Team, which created the new procedures, will be reviewing effectiveness
and making recommendations for changes as appropriate.

Strategy 3. 2: Increase the number of visit monitors to facilitate supervised visits,
especially on evenings and weekends.
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Milestone 3.2.1: Develop a tracking system to identify resources required. Original
timeframe: January to March 2008

FCS developed an internal system of tracking court orders for supervised visitation in March of 2008.
The system was developed to aid FCS in determining the total number of hours of visits required by
the court, as well as the number of hours spent transporting children to and from visits.

Milestone 3.2.2 Identify and obtain, if possible, additional staff resources to provide
supervised visits. Original timeframe: April to August 2008

FCS& has continued to work closely with Children's Mental Health, and Parents Center, a local
nonprofit, to provide therapeutic supervised visitation. Due to budget cuts at Children’s Mentai Heaith,
FCS was faced with the possibility of losing 5 of 8 existing visit supervisors in August 2008. In
partnership with Children’s Mental Health, the contract for all supervised visitation was shifted to
Parents Center to provide all of our visitation services, including therapeutic supervised visits for
children age three and over. Due to budget cuts FCS has been unable to obtain additional staff to
provide supervised visits. We now have 8 full time equivalent positions contracted to the Parents
Center, and one visit supervisor within the FCS division. By tracking the number of hours of visits and
transportation, FCS has identified a priority need to focus on obtaining additional transportation
resources for visits. :

Milestone 3.2.3: If additional resources are obtained, implement increased visitation
including evenings and weekends. Original timeframe: September 2008 to December
2010.

At this time, additional resources have not been obtained. However, with existing resources the
provider, Parents Center, has been able to provide a more flexible and accessible visitation schedule
for children 3 and over, which now includes evening and Saturday time slots

GOAL AREA 4: ENSURE CHILDREN RECEIVE APPROPRIATE
SERVICES TO MEET PHYSICAL AND MENTAL HEALTH NEEDS.

IMPROVEMENT GOAL 4: IMPROVE CHILDREN’S HEALTH.

Strategy 4. 1: Pilot FCS Social Workers performing developmental screenings for
children (0-3} in CWS and use results of screening to determine the number of
children needing further assessment and treatment.

Milestone 4.1.1: Identify developmental screening tool for young children and train
social workers in its use. Original timeframe: January to April 2008

In the winter of 2008 it was decided that the youngest child of parents involved in Family Preservation
Court, would be screened with the Ages and Stages Questionnaire (ASQ). The ASQ is a child
monitoring system that includes a series of questionnaires specific to progressive developmental
milestones in a sequence of 19 age intervals of young children 4 — 60 months old. Five scores in
different developmental areas (communication; gross motor; fine motor; problem solving; and
personal-social) are compared to empirically derived cut-off points. Using this scoring method,
professionals can identify areas of serious concern and make recommendations accordingly. The

10
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Family Preservation Court (FPC) social workers were trained in administering ASQ's in April 2008 and
have begun implementation.

Milestone 4.1.2: Pilot social workers performing developmental screenings. Original
timeframe: April to June 2008. New Timeframe: June 2008 to December 2010.

The FPC sccial workers started using the ASQ with FPC families in June 2008. Since that time, about
45% of initial ASQ’s have been completed on the youngest child in each FPC family that has a child
under the age of six. Incorporating the use of the ASQ into practice has been challenging. The FPC
social workers recognize the value of the tool in flagging potentiai developmentai issues, However,
each social worker is carrying a full caseload of FCS cases and the additional tasks of weekly FPC
meetings, court proceedings, and assessments is proving difficult.

An attempt is being made to adjust FPC social worker's caseloads and maintain them at a slightly
lower number than the caseloads of the other Ongoing social workers, to accommodate the additional
tasks of Family Preservation Court cases. This effort, combined with the social worker's increasing
understanding of, and comfort with, the tool, should result in improved rates of completion.

Milestone 4.1.3: Track and refer children who need further assessment and treatment.
Original timeframe: June 2008 to December 2010.

Of those tools that have been completed, only a few showed potentially concerning scores. Most of
the children whose ASQ’s showed such scores were already receiving services to address
developmental issues. In the remaining cases, the FPC social worker has made referral for services
such as the local Regional Center (SARC) and Early Start for further assessment.

Strategy 4. 2: Implement Mental Health Screening Tool (MHST) for children in
Family Maintenance (FM).

Milestone 4.2.1: Administer the MHST to all children in Family Maintenance. Original
timeframe: April 2008 to December 2010

This tool is now being administered to all children in Family Maintenance. Those children for whom
the screen demonstrates a need for further assessment are referred to the Health Services Agency,
Children’s Mental Health.

GOAL AREA 5: SERVICE ARRAY

IMPROVEMENT GOAL 5: IMPROVE EDUCATIONAL SUCCESS OF CHILDREN
AND YOUTH.

Strategy 5. 1: Implement evidence-informed practices that will enhance
Dependency Court oversight of foster children’s educational outcomes.

11
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Milestone 5.1.1: Review Beyond the Bench findings on educational oversight with the
Court and determine which recommendations to advocate for implementation Original
timeframe: January to March 2008

Due to the workload associated with efforts in other related areas, it was decided to postpone this
strategy for implementation until 2009. However, in 2008, members of the FCS Management team
attended the Educational Qutcomes for Foster Youth session at the 2008 Beyond the Bench
conference. Currently FCS staff are assessing which strategies can be applied to focal Dependency
Court protocols.

Milestone: 5.1.2: Develop information and recommendations to provide to the Court to
support educational oversight. Original timeframe: November - December 2008, New
Time frame: June 2009 — November 2009

This milestone has been delayed; recommendations will be made to the Juvenile court by the fall of
2008.

Milestone: 5.1.3: Work with the Court to implement improvements. Original timeframe:
January 2009 to December 2009. New Timeframe: December 2009 to January 2009.

This milestone will be delayed and now will begin in the winter of 2009.

Strategy 5. 2: Train resource parents and parents about education rights and
advocacy.

Please note that this strategy was further refined to focus on training resource parents first, and not
training parents at this time. This was done because, once analyzed, it was determined that the
curriculum and outreach needed for the two stakeholder groups are quite different. Therefore, training
resource parents will first be implemented and once that is accomplished training parents will be
incorporated. it is estimated that planning for training parents will begin in 2010.

Milestone 5.2.1: Create and convene a work group of key stakeholders and identify
training curriculum or practices already developed in other communities for training
caregivers and parents on their educational rights and how to best advocate for
children. Original timeframe: September 2008 to January 2009

The Foster and Kinship Care Education (FKCE) office at Cabrillo Junior College and CASA formed a
workgroup to address this strategy in the fall of 2008. The workgroup includes staff from these
agencies and an FCS Program Manager. The workgroup reviewed potential curriculums and identified
needs of resource parents.

Milestone 5.2.2: ldentify training resources and develop curriculum. Original timeframe:
February to May 2009

A curriculum was designed for the resource parent training. The training included a panel of local
education administrators and teachers, a review of roles and responsibilities of resource parents
regarding education and a session on education systems. Materials provided in the training included:

s Caregiver Role as Educational Advocate

o AB 490 Summary

s Educational Rights of Foster Youth

12




‘Santa Cruz County Child Welfare System Improvement Plan

Parents' Tips for Partnering with Your Child's Teacher
Success Outside of School

Acronyms Used in Special Education

Levels of Student instructional Service

Student Success Study Team (SST)

S8T Process Flow Chart

Sample SST Results

Special Education Process Timeline

Personal Strengths Profile

® [ 4 » [ ] [ ] [ ] L ] [ ] *®

Milestone 5.2.3: Devise and implement marketing strategies for both parents and
caregivers to attend training, and provide trainings for parents and caregivers. Original
timeframe: April fo June 2009

This milestone has been implemented ahead of schedule for resource parents, as the first training
was held in January 2009. The fraining was funded and supported by the Foster and Kinship Care
Education (FKCE) office at Cabrillo Junior College, and future trainings are dependent on the
resolution of state budget issues and the continued funding of FKCE. A total of 40 people attended.
About half of the attendees were resource parents and half were CASAs and others who work with
foster youth.

Strategy 5.3: Develop an interagency MOU on the implementation of AB490 ciearly
defining the roles and responsibilities of all parties (schools, placing agencies,
caregivers, parents).

Milestone 5.3.1: Utilize the Foster Youth Education Advisory Board to draft MOU.
Original timeframe January to February 2008

In the last year, the Foster Youth Advisory Board, which is made up of key education stakeholders,
has been developing an MOU to describe the roles and responsibilities required by AB490. This
process required more time than expected, however the MOU was developed and finalized in the
winter of 2008. The purpose of this MOU is to outline several actions and agreements that will be
taken by stakeholders in Santa Cruz County to ensure compliance and implementation of AB 490 and
the McKinney-Vento Homeless Assistance Act as it applies to students meeting the requirements of
either law and residing or attending school in Santa Cruz County. Specific roles and responsibilities,
as mandated by varying laws, can be found in the MOU. Adherence to this MOU will greatly benefit
both the stakeholder organizations and the students affected by them. The improved communication
and assistance provided to these students will hopefully prevent duplication or delay of services and
more efficiently utilize resources from all agencies.

Milestone: 5.3.2: Obtain feedback from stakeholders, revise as needed, get consensus
and finalize. Obtain signatures of all stakeholders. Original timeframe: February —
August 2008. New Timeframe: January to June 2009

The MOU has been reviewed by Placing Agencies, School Superintendents, County Counsel and the
two Juvenile Court Judges. The County Office of Education is in the process of collecting signatures.
The MOU has already been signed by the Human Services Department director, the FCS director,
and the two juvenile court judges. Signatures will also be obtained from ali Local Educational
Agencies and the Santa Cruz County Juvenile Probation Department and Santa Cruz County
Superior Court.

13
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Milestone: 5.3.3: Develop and implement training strategies for FCS stakehclders in
implementation of the protocols documented in the MOU. Original timeframe: August
2008. New Timeframe: September 2009 to November 2009

Due to the delay in reaching agreement on the MOU this milestone has been delayed. Planning for
this training will occur in 2009.

IMPROVEMENT GOAL 6: EXPAND HOUSING OPPORTUNITIES FOR
TRANSITIONING FOSTER YOUTH.

'Strategy 6. 1: Expand current THP-Plus housing to serve more youth and assess
Host Family Model of THP-Plus housing program and determine feasibility. -
Strateqy canceled due fo lack of funding.

Milestone 6.1.1: Expand current THP-Plus housing to serve 20 youth. Original
timeframe: January to June 2008

In 2007-08, FCS obtained an increase in our state THP-Plus allocation, and was abie {o expand the
THP-Plus program from its previous capacity of 10, to serve 20 youth. Expansion of the program aiso
included the purchase of a two-bedroom condominium to be used as a dedicated rental unit for THP-
Plus eligible youth. However, in 2008-09, our THF-Plus allocation was lower than anticipated. As a
consequence of the budget shortfall, we will be forced to reduce the program from 20 to 16 youth by
the end of this fiscal year. in order to compensate for the reduction of the program, and in light of the
continued need for housing assistance for youth, FCS has partnered with the Housing Authority of
Santa Cruz County to apply for housing vouchers from the HUD Family Unification Program. |f
obtained, some of the vouchers will be used to assist youth who age out of the THP-Plus program, as
well as youth who qualify for THP-Plus, but are unable to receive assistance due to the reduction of
the program.

Milestone 6.1.2: Assess Host Family Model of THP-Plus housing program and
determine if able to implement locally. If viable option and expansion funding is
obtained, begin RFF process to contract with provider. Original timeframe: June 2008 to
June 2009

In the last year, FCS staff have reviewed the literature on the Host Family Model. The model was
evaiuated at the THP-Plus Institute, as well as by other counties who have implemented the program.
A determination was made that the model will not be implemented in Santa Cruz County at this time,
due to the fact that a funding source for the program has not been identified.

Milestone 6.1.3: If expansion funding is obtained, expand THP-Plus housing to serve 30
youth. Original timeframe: January to December 2009

At this time, a funding source is not anticipated; therefore this milestone is not expected to be
completed in the near future.
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GOAL AREA 6: CASE REVIEW SYSTEM

IMPROVEMENT GOAL 7: INCREASE THE ENGAGEMENT OF PARENTS AND
YOUTH IN CASE PLANNING.

Strategy 7. 1. ldentify best practices for engaging parents and youth in case
planning. Develop and pilot protocols to more effectively engage parents and
youth in the development and updating of their case plans.

Milestone 7.1.1: Work with Annie E Casey Foundation to research best practices in
parent and youth engagement, as part of Family to Family implementation. Original
timeframe: July 2008 to February 2009. New Timeframe: April 2009- July 2009

Once we began working with the Annie E. Casey Foundation on implementation of Family to Family
(Roots and Wings), it became clear that they are not able to provide training on parent and youth
engagement in case planning. However, FCS has determined that the California Administrative Office
of the Courts {AOC) has indicated a willingness to provide training to Family and Children’s Services
staff and to Dependency Court staff on parent and youth engagement in case planning. Family and
Children’s Services will work with the AOC {o engage their trainer in assisting the Department with
identifying best practices in this area.

Milestone 7.1.2: Select engagement strategy and pilot test. Original timeframe: March -
September 2009. New Timeframe: July 2009 to -December 2009

This strategy will begin in the second half of 2009.

Milestone 7.1.3: Adjust engagement strategy and implement as needed. Original
timeframe: October 2009 to December 2010. New Timeframe: January 2010 to December
2010.

This strategy wili begin approximately at the end of the calendar year.
Strategy 7.2: Develop and distribute Bills of Rights for parents and foster youth

Milestone 7.2.1: Work with County Counsel to review current Bill of Rights for foster
youth, and to identify and develop draft elements for Bill of Rights for parents. Original
timeframe: April to December 2008

County Counsel has reviewed a proposed Bill of Rights for parents created by the Child Welfare
League of America and adapted by FCS to conform with local protocols, and is in support of the
current version. County Counsel has aiso reviewed a newly packaged version (glossy brochure and
poster) of the California Foster Children’s Rights created by the California State Foster Care
Ombudsman’s Office, for the purpose of adopting this new version in total for use with foster children
in Santa Cruz County. County Counsel is in support of this document as well.
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Milestone 7.2.2: Partner with foster youth and parent representatives to refine the
elements of the Bills of Rights for foster youth and for parents. Original timeframe:
January — March 2009. New Timeframe: April 2009 to June 2009.

Given that the proposed rights documents were created and vetted by the State and the Child Welfare
League of America, respectively, we believe that they are appropriate for use in Santa Cruz County.
However, by June 2009, we will consult with small groups of foster youth and parent representatives
to ensure that there are no major concerns and that nothing important is missing from these
documents prior to adoption.

Milestone 7.2.3 Publish and disseminate Bills of Rights to all foster children and
parents, and also on the website and to other agencies as appropriate, Original
timeframe: April 2009. New Timeframe: March to July 2009.

This milestone is behind schedule by approximately one quarter. FCS plans to take the rights
documents to the Board of Supervisors for approval, and it is anticipated that publishing and
dissemination will {ake place in July 2009.

IMPROVEMENT GOAL 8: IMPROVE THE CASE COMPLIANCE REVIEW
SYSTEM.

Strategy 8.1: Develop and implement standardized protocols for casework
compliance reviews.

Milestone: 8.1.1 Complete implementation of supervisory and program manager SDM
case reviews protocol and finalize policy and procedure. Original timeframe: April -
July 2008. New Timeframe: June 2008 to December 2010

A policy and set of procedures for SDM supervisory and program manager case reviews was
completed in June of 2008. Supervisors were trained fo the policy in July of 2008. However, full
implementation has not yet been successful. Supervisors of ongoing units have found the SDM case
review process to take much more time than anticipated. There is a need for FCS management to
review the procedures and reassess the viability of this strategy. We will undertake this reassessment
from April to June 2009,

Milestone: 8.1.2 Complete implementation of compliance checklist for supervisor
review of ongoing cases and finalize policy and procedure. Original timeframe: August
— October 2008. New Timeframe: August 2009 to June 2009

A policy and set of procedures for compliance review of ongoing cases was drafted in June of 2008.
At the time, a determination was made that additional compiiance checklists should be developed for
other case-carrying units, including Emergency Response, Dependency Investigations and the Teen
Unit. First drafts of those checklists were completed in November 2008. Currently the checklists are
under revision to make them more user-friendly. Additionally, the policy is under revision to create
clarity and consistency of practice. It is anticipated that this milestone will be completed by June
2009.
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Milestone 8.1.3: Present on the use of SafeMeasures for child welfare system reviews at
annual SDM conference, Original timeframe: November 2008. Milestone canceled due to
lack of funding.

The presentation on the use of SafeMeasures for child weifare system reviews at the annual SDM
conference in November 2008 did not take place, due to analyst staff reductions.

GOAL AREA 7: FOSTER AND ADOPTIVE PARENT RECRUITMENT
CERTIFICATION, LICENSING, AND RETENTION

IMPROVEMENT GOAL 9: IMPROVE SUPPORT FOR CAREGIVERS.

Strategy 9.1 Develop and disseminate Resource Parent Handbook for
caregivers.

Milestone 9.1.1 Obtain and incorporate feedback from caregivers and finalize
Handbook. Original timeframe: February fo March 2008

The draft handbook was shared with resource parent mentors, who provided feedback that was
incorporated. The handbook was finalized in March of 2008. The handbook includes an introduction
to foster parenting, pertinent forms that foster parents will need throughout the process.

Milestone 9.1.2: Publish Handbook and disseminate to current caregivers. Post on the
Foster Care web site. Implement plan for updating Handbook as needed. Original
timeframe: March — May 2008

The handbook was disseminated in a series of ‘Meet and Greet” sessions with Resource Parents and
licensing staff in March of 2008. These sessions were hosted by the Division Director, who also gave
a powerpoint presentation on the SIP and gathered input about SIP strategies from Resource parents.
The handbook was mailed out to all current caregivers who did not attend the Meet and Greets. In
addition, it is provided to all new caregivers at the time of licensure or approval.

Milestone 9.1.3: Update Handbook to incorporate Bill of Rights for Caregivers. Original
timeframe: May 2009. New Timeframe: May fo July 2009

It is anticipated that this milestone wiill be completed by July 2009.
Strategy 9. 2 Develop and distribute a Bill of Rights for caregivers

Milestone 9.2.1. Work with County Counsel to identify and to develop draft elements for
Bill of Rights for caregivers. Original timeframe: April - December 2008

Prior to the 2007 CSA/SIP process, the Foster Parents Association had submitted a proposed bill of
rights (based on the San Mateo County bill of rights) to the Board of Supervisors for consideration. At
the Board's direction, County Counsel completed a legal analysis of the proposed bill of rights to
determine consistency with laws and regulations. Based on the County Counsel analysis, FCS
worked with County Counsel to develop a revised draft bill of rights.
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Milestone: 9.2.2 Partner with caregiver representatives to refine the elements of the
Bills of Rights for caregivers. Original timeframe: January to March 2009

In October 2008, FCS and County Counsel met with caregiver representatives to review and refine
the elements of the Resource Parents Bill of Rights. The document was then revised based on input
from the caregiver representatives. As of December 2008, FCS, County Counsel, and the caregiver
representatives had agreed on a version of the Bili of Rights to submit to the Board of Supervisors for
approvai.

Milestone: 9.2.3 Publish and disseminate Bill of Rights to caregivers, and also on the
website and to other agencies as appropriate. Original timeframe: April 2009. New
Timeframe: July 2009

FCS and County Counsel have decided that it would be best to take all 3 bills of rights (resource
parents, parents, and foster youth) to the Board of Supervisors for approval at once. As indicated
under strategy 7.2, we are still finalizing the parents’ and youth documents. It is anticipated that all
three documents will be submitted to the Board of Supervisors for approval by June 2009, and that
they will be published and disseminated by July 2009.

Strategy 9. 3: Incorporate guidelines for supporting and communicating with
resource families {through reunification and other transitions) into new social
worker training

Milestone 9.3.1: Identify elements to be covered in new social worker training. Original
timeframe: September to December 2008

in the winter of 2008, an FCS workgroup determined that several practices should be incorporated in
new social worker training in order o frain workers to best support and communicate with resource
families. It was determined that Social Workers needed to be trained on:

e Types of information to share with resource families during transition phases of a case
such as case transfers and placement changes.

s Communication guidelines for social workers including guidelines for returning phone calls,
leaving outgoing phone messages on voice-mail, e-mail and cell phones, and leaving
information about when the social worker or supervisor may be reached.

« Resource parents’ rights and responsibilities, rights and responsibilities of birth parents,
and the rights of foster children.

Milestone 9.3.2: Develop curriculum that includes the necessary elements, Original
timeframe: January to March 2009

Several materials have been created and forwarded to the senior staff development trainer for use in
developing curriculum for new social worker training. They include:

s Form letter templates that social workers may use to communicate with resource parents
about roles, expectations, and transitional plans during the transition of a child from one
social worker to another and during the transition from one placement to another.

e Written communication guidelines for phone mail, e-mail, and cell phones.

e Material from the resource parent handbook that covers rights and responsibilities of
resource parents, birth parents, social workers, and the rights of the child.
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¢« Material that outlines the home approval process, the role of the case-carrying social
worker, the role of the home approval social worker and confidentiality related fo this
process.

« Materiai from the resource parent handbook that outlines the placement process.

9.3.3 Implement curriculum as part of induction training. Original timeframe: March to
August 2009

It is expected that this milestone will be on target.

GOAL AREA 8: AGENCY COLLABORATIONS

IMPROVEMENT GOAL 10: WORK WITH PARTNER AGENCIES TO IMPROVE
COLLABORATIVE RELATIONSHIPS.

Strategy 10.1: Develop and implement protocols for case consultation with
resource parents, CASAs, service providers and attorneys as appropriate.

Milestone 10.1.1; Develop written guidelines regarding when CASAs and attorneys will
be included in HRA sponsored case consulfation. Original timeframe: December 2008.
New Timeframe: May 2009- September 2009

Strategy 10.1 has been delayed, and will be addressed as a Year 2-3 strategy. It is anticipated that
this milestone will be completed by September 2009.

Milestone 10.1.2 Develop written standards of practice for all Court partners about
changes in recommendations, new information and potential "hot button" issues prior
to hearing and trial dates. Original timeframe: January — March 2009. New Timeframe:
September 2009 — December 2009,

It is anticipated that this milestone will be completed by December 2009.

Milestone 10.1.3: Develop written communication protocols between partners to assist
in decision-making. Original timeframe: April-June 2009. New Timeframe: September
2009 — December 2009.

It is anticipated that this milestone will be completed by December 20009.
Strategy 10. 2: Improve communication and coordination between FCS and CASA.

10.2.1. Create an annual plan and schedule of monthly meetings between CASA and
FCS directors/managers. Original timeframe: January to March 2008

in February 2008, Family and Children's Services and CASA of Santa Cruz County held a two-day
training/facilitated discussion to increase our mutual understanding of each other's roles, values,
responsibilities, mandates, and challenges. An important goal of this event was to acknowiedge and
address the challenges in the working relationship between the two agencies and to identify ways to
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improve collaboration. An annual plan and schedule of monthly meetings between CASA and FCS
directors and managers was completed in March 2008.

Milestone: 10.2.2 Implement quarterly meetings between CASA and FCS supervisors
and occasional meetings between CASA advocates and FCS social workers, to support
and coordinate services. Original timeframe: March 2008 to December 2010

in the 8 months following the February training, FCS and CASA supervisors met monthly to develop a
mutual Memorandum of Understanding, using the issues identified in the training as a guide. The
supervisors broke into small workgroups to address a range of issues to be incorporated into the
MOU.

Milestone 10.2.3: Develop MOU on working with CASA (including timely notification of
placement changes and social worker changes). Original timeframe: November 2008 to
February 2009 '

The MOU was completed and signed in October 2008, ahead of timeline. CASA and FCS staff have
received training regarding the MOU. CASA and FCS supervisors are now meeting quarterly to
discuss the effectiveness of the MOU, address communication issues between the agencies, and
review particularly challenging cases.

CASA and FCS managers/directors continue to meet on a monthly basis in an effort to maintain
ongoing communication, keep each other apprised of changes within our respective programs, and
address issues as they arise.

Strategy 10.3: Ensure that social workers have access to information on
community services through staff discussion groups, access to on-line resource
directories and better linkages with countywide integration efforts.

Milestone 10.3.1: Share information about community resources with social workers
through unit meetings, brown bag lunches, and other means. Original timeframe:
March~ September 2008. New Timeframe: July 2008 to December 2010

Social workers regularly share information about community resources through emails sent to the
general FCS mailing list and at unit meetings. Existing community resource guides are provided to
social workers, but these are not always kept up to date, and social workers have expressed a desire
for a comprehensive, up-to-date resource guide. To date, FCS has not had the staff capacity to
create and maintain such a guide. The best community guide appears to be one that is part of the
public libraries website, but it does not provide as much information as social workers wouid like. In
short, FCS has not yet determined what is the most viable way to provide regular resource information
to staff. We will be continuing to examine this issue in 2009 and hope to develop a solution by
September 2009.

Milestone 10.3.2: Develop Resources section of Online Practice Guide (OPG) to provide
staff with current information on resources for families. Criginal timeframe: July 2008 -
June 2009. New Timeframe: July to December 2009

For the reasons outlined under milestone 10.3.1, this milestone has been delayed. Completion is
anticipated by December 2009.
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Milestone 10.3.3: Incorporate information on community resources into new worker
training. Original timeframe: July 2008 and December 2010. New Timeframe: July 2009
to December 2010.

Milestone: 10.3.2. Information on community resources is currently incorporated into new worker
training. This information will be expanded after the completion of milestone

(New) Strategy 10.4: Explore the development of a dual status model for juveniles
involved with child welfare and probation.

Milestone 10.4.1; Assess Child Welfare’s and Probations strengths and challenges in
regards to implementing a dual status mode, determine practices and procedures that
would need to be in place in order to implement, and decide whether the County wishes
to go forward with implementing a dual status model. Timeframe: March to August 2009

Milestone 10.4.2: If the county decides to implement, develop the necessary policies
and procedures for dual status youth. This will include a plan for use of the county’s FY
08-10 CWSOIP-Probation allocation to support Probation activities related to
enhancement of outcomes for juveniles involved with both systems. (Note: Santa Cruz
County did not draw down CWSOIP Probation funds in FY 09-09.) Timeframe:
September 2009 to April 2010.

Milestone 10.4.3: If the county decides fo implement, begin implementation of a dual
status model. Timeframe: May to December 2010

GOAL AREA 9: QUALITY ASSURANCE

IMPROVEMENT GOAL 11: IMPROVE QUALITY AND AVAILABILITY OF
PROGRAM AND PRACTICE DOCUMENTATION ONLINE.

Strategy 11.1: Develop an Online Practice Guide (OPG) for FCS staff.

Milestone 11.1.1: Launch first phase of OPG, to include all existing policies and
procedures with room to develop others. Original timeframe: March - June 2008. New
Timeframe: March 2008 to June 2009.

Due to staffing reductions, development of the Online Practice Guide (OPG) has been delayed. The
content for the Emergency Response chapter {one of seven) of the OPG was completed in January
2009. Formatting of the section is still in process. Additional content for DI, FM, FR, PP, Adoptions
and Licensing will be developed as time allows with a goal of completing one section quarterly untit all
sections are complete. The OPG website will be launched for staff use for with one or two chapters
by June 2009. The earliest possibie date for the launch of an OPG with ali sections completed is
June 2010.

Milestone 11.1.2: Develop content for all “placeholders” in OPG and continue to add in
all policies and procedures that are developed and updated; Focus on thorough
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development of resources section and begin to develop internal links. Original
timeframe: July 2008 - June 2009. New Timeframe: July 2008 fo December 2010.

It is expected that this milestone will aiso be delayed. it estimated completion time is December 2009.

Milestone 11.1.3: Continue to add in and modify all policies and procedures as needed
and further develop internal linkages; Focus on developing a search function. Original
timeframe: June 2009 to December 2010. New Timeframe: December 2009 to 2010.

This milestone will begin after launch of the full OPG with all chapters.

IMPROVEMENT GOAL 12: IMPROVE FCS ABILITY TO RESPOND TO
STAKEHOLDER CONCERNS.

Strategy 12.1: Review and revise existing FCS procedures for addressing
complaints from parents, youth, and caregivers and train social workers and
stakeholders on improved complaint procedures.

Milestone 12.1.1: Review and revise existing FCS procedures for addressing complaints
from parents, youth, and caregivers. Original timeframe: March to May 2008

The FCS policy for stakeholder complaints and grievances was reviewed, revised and finalized in
August 2008. The revision was designed to make the process more clear and user friendly, and less
intimidating. The revised policy, with a cover letter signed by the Division Director, was mailed out to
all resource parents in September 2008.

Milestone 12.2.3: In addition to the formal complaint protocols, identify and implement
alternative pathways such as suggestions boxes and community office hours. Original
timeframe: June 2008 to December 2010.

In the summer of 2008, suggestion boxes were installed in the FCS offices in both Santa Cruz and
Watsonville. In addition, monthly Division Director office hours were implemented in both Santa Cruz
and Watsonville. Resource parents were informed of both these pathways for suggestions/
communication in the September 2008 mailing.

Milestone: 12.1.3 Assess effectiveness of complaint resolution system and implement
improvements as needed. Original timeframe: December 2008. New Timeframe: July
2009 fo December 2010,

The complaint resolution system asks stakeholders to atiempt {o resoive complaints at the lowest
level possible, by talking with social workers first, then supervisors, then program managers. Most
complainants do so, resulting in very few official written complaints. Our written complaint process
includes a follow-up survey that inquires about how effective the process was. However, we have
received only two written complaints in the last year (aside from CACI grievances, which are under a
separate system.} Given the small number of written complaints, we currently have no data with
which to assess the effectiveness of the system. However, under the Roots and Wings initiative, FCS
will conduct annual resource family satisfaction surveys, including questions about the effectiveness
of the complaint system. The first survey will be conducted in the summer of 2009.
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IMPROVEMENT GOAL 13: USE DATA TO REVIEW AND IMPROVE
OUTCOMES AND DECISION-MAKING.

Strategy 13.1 Explore the reasons for the decreasing reunification rates of
Hispanic families with young chiidren and overrepresentation of Hispanic and
African-American children in the child welfare system and implement practice
modifications as needed.

Milestone 13.1.1 Design and conduct research on disproportionality within local child
welfare. Original timeframe: June to December 2008.

In the spring of 2008, FCS and Planning and Evaluation staff reviewed reports created by the
Children’s Research Center that displayed data on critical child welfare decision points by ethnicity
and age. In particular, screen out rates, case opening rates and removal rates by ethnicity were
reviewed. In addition, as a part of Roots and Wings further data has been collected and analyzed by
geography to determine geographical areas that are showing high removal rates.

Milestone 13.1.2 Present findings to staff and identify recommendations for practice
modifications to mitigate disproportional ethnic representation in the child welfare
system. Original timeframe: January — May 2009. New Timeframe: May 2009 to

September 2009

Findings will be presented to the Roots and Wings Steering Committee and subcommittees in the
spring and summer of 2008.

Milestones 13.1.3 Implement recommendations and track data trends to review
progress. Original timeframe: June 2009 to December 2010

It is expected these recommendations will be a part of the Roots and Wings plan that is o be finalized
in the fail of 2009.

Strategy 13. 2: Analyze screening decisions, completion of assessment tools, case
opening decisions, and placement decisions using CRC standard and ad hoc
reports

Milestone13.2.1: Hold monthly Data Team meetings with FCS and Planning and
Evaluation staff to determine data requests to CRC and discuss reports provided by
CRC in response to data team requests. Original timeframe: March 2008 to December
2010.

As noted above a series of reports were reviewed by a data team in regards to decision points. In
addition, reports were requested, analyzed and reviewed on the numbers of young chiidren in the
system, voluntary family maintenance services, differentiai response, average distance to placement
and predictors of early reunification.
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Milestone 13.2.2: Review reports to identify trends, and discuss with FCS supervisory
and management staff to identify issues and modify practice as appropriate. Original
timeframe: June 2009 and December 2010.

This mitestone has begun. Supervisors of voluntary family maintenance services and differential
response were brought together to discuss data on families in these programs. Discussion was held
on indicators that may infiuence recurrence of child abuse and neglect. However, these data were
only suggestive and no practice recommendations have been made at this time.

(New) Strategy 13.2: Increase compliance with CWS/CMS Monthly Contact data
entry to 90%.

Milestone 13.2.1: All Social Work Supervisors will consistently use Safe Measures to
ensure that social workers are completing contacts in a timely manner (in accordance
with the Safe Measures Policy and Procedure). Timeframe: June 2009 to December
2010.

Milestone 13.2.2: All Program Managers will consistently use Safe Measures and
weekly supervision with Social Work Supervisors to ensure that social workers are held
accountable to completing contacts in a timely manner (in accordance with the Safe
Measures Policy and Procedure). Timeframe: June 2009 to December 2010.

Milestone 13.2.3: Convene social worker focus groups in all program areas to identify
and address barriers to data entry compliance. Timeframe: May 2009 to September
2009

Milestone 13.2.4: Create prioritized task lists for each case carrying social work

function identifying CWS/CMS Monthly Contact data entry as the number two task
(second only to actually seeing the family). Timeframe: September to October 2009
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