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CERTIFIED BOARD ORDER
OF THE COLUSA COUNTY BOARD OF
SiUPERVISORS

Caunty of Colusa, State of California

R :TUJLAR MEETING OF: May 27, 2008

S PERVISORS PRESENT: Supetvisars Marshall, Vann Evans, and indried.

SIIRERVISORS ABSENT: Superviser Yernd.

Gy g HEALTH & HUMAN SERVICES: It is moved by Supervisor Marshall, seconded
I Supervisor Vann 1o approve tha Colusa County Sysiem irnprovement Plan for Chitd
weafare Services created in compliance with Assernbly Bil 636 addressing the County’s
i to meet State and Federal goals for sofetly, permanence, and well being of children
. 17 farnilies in Colusa County, effective May 2 2008 through May 1, 2009 and authorize
i+ = Director of Health and Human Services and ihe Chisf Probation Officer to sigh on

- shalf of the County of Cotusa. Motion carried: All yes. Absent: Supervisor Yerxa.

=i ala OF Calfornia’}
“npnty of Colusa} 56

; YATHLEEN MORAN County Clerk and ex-officio Clerk of the Board of Supervisors, in and for the County of Colusa,
. ste of Callfornia, do hemby certify the foregoing to be 2 ful, true and correct copy of AN ORDER made by the Board
re fupervisors, as the same appears upon thelr minute book.

- [TNESS ray hand and seal of said Board of Supervisors, affixed this 23™ of June 2008.
EAL)

Aigst: Katjxlfé‘f;;_rdownftézgfq"ty,g|edc ard Ex-Cificlo
Clerikc6F fhe Baard-of Gupervisors
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California’s Child and Family Services Review

System Improvement Plan

County: Colusa

Responsible County Child Colusa County Health and Human Setvices Department
Welfare Agency:

Period of Plan: May 2, 2008 - May 1, 2009
Period of Outcomes Data: Quarter ending October, 2007
Date Submitted: May 2, 2008

County Contact Person for County System improvermnent Plan

Name: Donna Dennis
Tifle: Program Manager
Address: 251 East Webster Street, Colusa, CA 85832

Phone/Email {530) 458-0280/Dennida@cws.state.ca.us
Submitted by each agency for the children under its care

Submitted by: County Child Welfare Agency Director {Lead Agency)
Name: Beth Robey MKM

Signature: / U—

Submitted by: County Chief Probation Officer

Name: Steve Bordin e
Signature:

/Q
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Colusa County
System Improvement Plan

For the period 5/2008 — 5/2011

Department of Health and Human Services
Colusa County

Juvenile Probation
Probation
Colusa County

Submitted: May 2, 2008
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System Improvement Plan Narrative
. Local Planning Bodies

Being a county small in population, the stakeholders in the child welfare system are
frequently involved on the same commissions and planning groups working to improve
human services for Colusa County’s citizens. The County’s Self Assessment was attended
by key members of the community, including representatives from Public Health Nursing,
Colusa County Department of Health and Human Services (DHSS), Colusa County First
Five, Colusa County One Stop, Colusa County Behavioral Health, the Colusa County
Sheriff's Department, Colusa County Office of Education, the Colusa Indian Community,
youth and adoptive parents. The on-going membership of the Community Advocates for
Parents and Children, the designated child abuse prevention council in Colusa County,
includes particigation from the above public service agencies as well as community
representatives. Members of the on-going Council were present at the Self-Assessment and
System Improvement Plan meetings. Probation was involved throughout the process.
Probation and Child Protection Services works closely together to best serve the children
and youth of Colusa County.

Participants included:

Beth Robey Director, Colusa County DHHS

Bonnie Davies Director of Public Health Nursing, Colusa County DHHS;
Executive Director Colusa County CAPC, Board Member for
Colusa County Local Childcare Planning Council

Nancy Parriott, Deputy Director, Colusa County DHHS

Donna Dennis Program Manager, Colusa County DHHS; Board Member
Colusa County CAPC; Board Member Colusa County Local
Childcare Council

Steve Bordin Chief Probation Officer

Denise Erickson School Readiness Coordinator, Colusa County First Five

Lora Ceccon Executive Director, Colusa County One Stop

Diane Dameron Clinical Supervisor, Colusa County Behavioral Heaith

Sue Bowen LPT, Case Manager Supervisor, Colusa County Behavioral
Health

Shane Maxey Lieutenant, Colusa County Sheriff's Office
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Kay Spurgeon Superintendent, Colusa County Office of Education

Peggi Cooney Social Worker Supervisor, Colusa County DHHS

Jack Johnson Probation Supervisor

Lisa Lopez CPS Social Worker, Colusa County DHHS

Clinton Mungary  Director of Community Services, Colusa indian Community
Yvonne Page Community Services Coordinator, Colusa Indian Community
Amber Kesterson  Probation Parent, Adoptive Parent, Family Soup

Curtis Boewer Director, Colusa County Behavioral Health

Del York Public Health Nurse, Colusa County DHHS

Community Youth

These same participants are available to support the implementation of the System
Improvement Plan.

ll. Findings that Support Qualitative Change

The County reviewed the findings from their PQCR process and prior self-assessments and
System Improvement Plan Documents. [n reviewing the State Quarterly Data Report for

October 2007 there were areas that the County wished to explore more thoroughly. They
were as follows:

¢ For Participation Rates, although the actual rates that referrals entered into the child
welfare system went down the rate of children entering into out of home foster
placement more than doubled.

» For the Family Reunification composite the County was just under the national
standard for compdnent. median time to reunification and not meeting the national
standard for component: re-entry following reunification.

« For the Outcomes of Timely Response by social workers in immediate response
cases rate was 77.8%. The 10 Day Response Rate was 80%. For timely social work
visits for the report period the rates are:

January 2007 39.8%
February 2007 51.7%
March 2007 55.3%
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Now that the Child Welfare unit is fully staffed the County is in the process of
significantly improving in this area.

» For the composite on placing children in the least restrictive setting the County
continues to want to improve in this area by placing children in out of home
placement less often and developing alternatives to out of county foster family
agency home placements.

s For overall Systemic Factors, the County wishes to create a Quality Assurance
System by developing and improving their comprehensive written policies and
procedures.

HI. Attach the Summary Assessment of the County Self-Assessment Report
Summary Assessment

Discussion of System Strengths and Areas Needing Improvements

Colusa County Health and Human Services Agency and Juvenile Probation have
experienced dedicated staff that are committed to building and supporting the capacity of
Colusa County's children and families by offering best practice services and strengths-
based family centered involvement across all County communities.

Through the Self-Assessment the County has identified the following four outcome areas to
continue to develop, in addition to including the Systemic Factor: Quality Assurance System,
in the upcoming System Improvement Plan.

1. Outcome Indicator C1: Family Reunification Composite. These components affect the
tong-term capacity building of families so that family reunification is achieved and families
develop the skills and abilities to parent their children and keep them safe long-term. The
County continues to want to strengthen services in this area for any families that are in need
of family reunification services. It will therefore be a focus of the upcoming System
improvement Plan.

2. Participation rates: The County has seen a large increase in children entering into out of
home care. The county will chose specific strategies to assist families with alternatives to
children being placed into out-of-home care. it is therefore a focus of the upcoming System
improvement Plan.

3. Outcome Indicator 4B: Foster care placement in the least restrictive setting. The
County will continue to develop strategies to provide alternatives to out-of-home placement,
alternatives to out of County foster family agency placement and the development of
services to assist with keeping children stable and providing permanent homes.
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4. Qutcome Indicators 2B: Percent of child/abuse/neglect referrals with a timely
response and 2C: Timely social worker visits with the child. Now fully staffed, the
county child protection agency continues to show significant improvement in this area and it
will continue to be a focus in the current System Improvement Plan.

5. Overali Systemic Factor: Quality Assurance System. There is a desire by the County
to create written emergency response policies and procedures based on Division 31
regulations in order to facilitate clear understanding of current County child welfare
practices, to provide protection for the Agency and County and to support on-going analysis
and evaluation of the child welfare service delivery system. This systemic factor is outlined
in the upcoming System Improvement Plan.
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