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BACKGROUIND

The California Department of Social Services (CDSS) began mandating outcome-
based reviews of County child welfare services as a result of Assembly Bill 636
{Steinberg), passed in 2001, The review process began in January, 2004, Under
this outcomes and accountability system, each County participates in a three-part
system:

1. County Self-Assessment
2. Targeted Peer Quality Case Review (PQCR)
3. County System Improvement Plan (SIP).

This System Improvement Plan (SIP) for Federal Fiscal Year October 1, 2008
through September 30, 2005 represents the final stage of this process for the
upcoming period.

Sierra County’s System Improvement Plan follows the outline required by the
State of California Department of Social Services (CDSS).

The System Improvement Plan process is largely driven by California Child
Welfare Services Outcome & Accountability County Data Reports, and a desire to
improve specific related outcome measurements at the state and federal level.
Deficient outcome measurements related to safety must be addressed in the
county SIP.

The State of California Department of Social Services (CDSS) strongly
recommends that counties limit their System Improvement Plans to three to four
goals.

Sierra County’s System Improvement Plan, as written, contains four primary
goals. This does not exclude Sierra County Human Services from addressing
other issues identified during the Self Assessment Process.

For example, an increase in Independent Living Program (ILP) services rendered
to eligiblé youth was cited as an area of potential improvement in the count Self
Assessment Project (SAP). This has not been addressed in the SIP, but is an area
that Sierra County Department of Social Services will address as part of ongoing
quality assurance efforts.

Sierra County Department of Social Services SIP October 1, 2008 — September 3
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II NARRATIVE

A. LOCAL PLLANNING BODIES

Sierra County Social Services workers regularly participate as
members of local boards, committees and treatment teams. PQCR
outcomes, outcomes data, and the Self Assessment Plan (SAP) have
been submitted to these groups throughout the Self Improvement Plan
process.

Additionally, Sierra County’s Seif Assessment

Representatives from each of the following is a list of local
stakeholders were consulted and/or given the opportunity to provide
input during the course of self assessment and development of the
System Improvement Plan.

Sierra County Department of Public Health

Sierra County Department of Mental Health

Sterra County Department of Alcohol and Drug Programs

Sierra County Department of Social Services Eligibility Programs

Sierra County Department of Social Services Welfare to Work
Sierra County Office of Education

Sierra County Victim Assistance

Sierra Safe

Sterra Plumas Joint Unified School District

Sierra County Department of Probation
Sierra County Child Abuse Council
The Family Resource Center

Sierra County Sheriff’s Department
Mountain Circle Foster Family Agency

CDSS Adoption District Offices - Chico

Sierra County Department of Social Services SIP October 1, 2008 — September
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I. FINDINGS THAT SUPPORT QUALITATIVE CHANGE

A. California Child Welfare Services Outcome & Accountability

County Data Reports, 4/1/2005 — 4/1/2007

A review of California Child Welfare Services Outcome &
Accountability Data Reports resulted in the following conclusions:

A significant increase in referrals indicates an opportunity to
review all current policies and procedures for consistency and
promotion of positive outcomes.

Although a majority of Sierra County youth have experienced
stability in their placements, there does appear to be a need for
increased adoption promotion for those in long-term care.

The Self Improvement Plan should address barriers to placement
with extended families within the local communities, and ways to
facilitate increased placement with family members and within the
community.

During the time period reviewed, Sierra County under-performed
in one safety measure: Recurrence of Maltreatment. In a small
county such as Sierra County one or two cases can significantly
skew the data. As a Safety Measure, regardless of small numbers
that don’t allow for statistical significance, this Qutcome Measure
must be addressed in accordance with System Improvement Plan
requirements.

. Peer Quality Case Review

The Peer Quality Case Review (PQCR) occurred on March 19, and
20, 2007.The PQCR process included six partnering county
mterviewers form Yuba, Colusa, Nevada and Plumas Counties.
Representatives from Child Welfare Services and probation were
included from all counties.

Categories utilized practice strengths, barriers and challenges,
training needs, need for systemic/policy change, resource needs,
and areas for state technical assistance.

The Peer Quality Case Review (PQCR) for this review period has
been completed. The primary area of concern noted during the
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PQCR was timely and accurate submission of data into the
CWS/CMS system.

This has been addressed in the SIP through enhancement of an
interdepartmental quality assurance infrastructure, which includes
implementation of Safe Measures in Sierra County in the 2008-
2009 Fiscal Year.

. Focus Groups

Focus Groups were conducted with social services staff and local
community members in the form of round-table discussions at pre-
existing forums. All community members were invited to
participate in these discussions.

Discussions included local service providers, including probation,
mental health, public health, alcohol and other drug services,
education, the Sheriff’s department, and other community based
organizations, including Mountain Circle Foster Family Agency.

Entities participating had the opportunity to review Sierra County’s
Self Assessment (attached). Additionally, the Self Assessment was
e-mailed to multiple entities along with an invitation for their
participation and feedback.

The feedback from these discussions resulted in consensus of a
need for increased differential response services in the community,
a need to increase the number of local placements for youth
removed from the home. Increased local promotion of local
adoption for Sierra County youth in permanent placement, and an
increase in Independent Living Program (ILP) services and
opportunities provided to youth.

Sierra County Department of Social Services SIP October 1, 2008 — September
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3 THE SUMMARY ASSESSMENT (SECTION V) OF THE SELF-
ASSESSMENT (INSERT)

System strengths are as follows:
» Positive, ongoing collaboration between agencies.

* A supportive community

e Strong family ties

» Success of ongoing training efforts
+ Vehicles for interagency planning

¢ \Wraparound services

Areas of potential improverhent include the following

« Differential response services in the community.

¢ Increased availability of local and relative placements, and
decrease of barriers related to local placement.

+ Adoption promaotion

o Enhancement of ILP services.

Team review of all current policies and procedures as pertains to Child
Welfare Services is warranted in light of the increase in referrals. Review
of protocols pertaining to emergency response and implementation of
court-ordered Family Maintenance, versus voluntary Family Maintenance
should be included in the Self Improvement Plan

The Peer Quality Case Review (PQCR) for this review period has been
completed. A primary area of concern noted during the PQCR was timely
and accurate submission of data into the CWS/CMS system.

Sierra County Department of Social Services SIP October 1, 2008 — September 7
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