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TO: Social Services
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SUBJECT: Child Welfare System Improvement Plan Update

MEETING OF: June 5, 2007

Approve and authorize the Chair to sign Mono County's Department of Social Services
Annual update of the Child Welfare System Improvement Plan.

MINUTE ORDER INFORMATION . MOTION INFORMATION |~ ceiustT T
Ifirec__:t_e_d_ to: S_g_cia_l_‘Serv‘iceg""""mm"j{ Motion ! Farneffi_ o Clerk of the Board """" X : Empioym__ené File
. Meeting Date: | June 5, 2007 | Second | Bauer | County Adm.CAO | X | Special District
| MO Number: ~['M07-138 [ Vote 50 | County Counsel [ X | Other:
| Agenda item#: | 19 | Abstain | None | Auditors Office 5
| Notes: | tcedifiedcopyto ' Absent | None i Contract File

¢ Ed Zylman

i
H
i




AGENDA
BOARD OF SUPERVISORS, COUNTY OF MONO
STATE OF CALIFORNIA

Regular Meetings: The First, Second, County Courthouse
And Third Tuesday of each month REGULAR MEETING Bridgeport, California 93517

June 5, 2007

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in this meeting,
please contact the Clerk of the Board at {760) 932-5534. Notification 48 hours prior o the meeting will enable the County
to make reasonable arrangements to ensure accessibility to this meeting (See 42 USCS 12132, 28CFR 35.130}.

Full agenda packets are available for the public to review in the Office of the Board of Supervisors in Bridgeport, California
and in the County Offices located in Minaret Mall, 2" Floor, Mammoth Lakes, California. ON THE WEB: You can view the
upcoming agenda at www.monocounty.ca.gov. f you would fike to receive an automatic copy of this agenda by emaii,
please send your requests to Lynda Roberts, Clerk of the Board: lroberts@mono.ca.gov

9:00a.m.  Call meeting to Order
Pledge of Allegiance

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD on

items of interest of the public that are within the subject matter jurisdiction of the
Board. (Speakers may be limited in speaking time dependent upon the press of
business and number of persons wishing to address the Board.)

BOARD MEMBER REPORTS

THE BOARD MAY, IF TIME PERMITS, TAKE BOARD REPORTS AT ANY TIME DURING THE
MEETING AND NOT AT A SPECIFIC TIME.

UNLESS OTHERWISE SPECIFIED BY TIME, ITEMS SCHEDULED FOR EITHER THE
MORNING OR AFTERNOON SESSIONS WILL BE HEARD ACCORDING TO
AVAILABLE TIME AND PRESENCE OF INTERESTED PERSONS. PUBLIC MAY
COMMENT ON AGENDA ITEMS AT THE TIME THE ITEM IS HEARD.

Approximately  COUNTY ADMINISTRATIVE OFFICE

10 Minutes

1) CAOQ Report re Board Assignments {David Wilbrecht)
RECOMMENDED ACTION: Receive brief oral report by County Administrative
Officer (CAO) regarding his activities.
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Approximately
& Minutes

for All
Consent items

11)

12)

13)

CONSENT AGENDA

{All matters on the consent agenda are to be approved in one motion
unless a board member requests separate action on a specific item)

DEPARTMENT OF FINANCE

Retirement and Deferred Compensation Plans (Brian Muir)

RECOMMENDED ACTION: Ratify change to amendment to Service Provider and
Trust Agreement with VALIC Retirement Services Company and AIG Federal
Savings Bank for the Mono County 401(a) Retirement Plan and amendment to
Service Provider and Custodial Agreement with VALIC Retirement Services
Company and AIG Federal Savings Bank for the Mono County 457 Deferred
Compensation Plan, as authorized by the Director of Finance. Fiscal impact: none.

SHERIFF-CORONER

Agreement with Yosemite National Park

RECOMMENDED ACTION: Approve and authorize the Sheriff, on behalf of the
County, to sign a proposed agreement between Mono County (acting through the
Sheriff's Office) and the United States National Park Service/Yosemite National
Park. Fiscal impact: unknown.

TREASURER/TAX COLLECTOR’S OFFICE

Tax Sale of Tax Defaulted Property

RECOMMENDED ACTION: Approve and authorize the Resolution for the Tax
Collector's Office to sell, pursuant to Revenue and Tax Code section 3698, certain
tax-defaulted property under Chapter 7 of Part 6 of Division 1 of the Revenue and
Taxation Code, including a description of the property to be sold and the minimum
price at which it is proposed to sell the property. Approve and authorize, in the
event any parcel does not sell, that we may re-offer that parcel at a reduced
minimum price. Fiscal impact; cost of $800 for deed research fees to inyo-Mono
Title Company paid from Fund 1-TREAS-3250. Remaining properties consist of
timeshares and were researched by personnei from the Tax Collectors Office.

REGULAR AGENDA

CORRESPONDENCE RECEIVED
(INFORMATIONAL)

All items listed are available for review and are located in the Office of the Clerk of the Board

# Received

Dated From Subject

14a) | 05-14-07

05-12-07 | Jim King Requesting another four-year term as a Mono

County Fisheries Commissioner.

14b) | 05-23-07

05-16-07 | Darryllynn Duffey (email) SB 583 (Ridley-Thomas)
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17b)

17¢)

11:00 a.m.
Approximately
30 Minutes

18a)

18b)

Reject bids for Crowley Lake Community Center Site Preparation Project (Kelly
Garcia)

RECOMMENDED ACTION: (1) Acknowledge receipt of proposals on February 13,
2007, for the Crowley Lake Community Center Site Preparation Project and, based
upon review and recommendation by the Public Works Director, reject all bids
received; (2) adopt and authorize the Chairman’s signature on Resolution No. R07-
____, “A Resolution of the Board of Supervisors, County of Mono, State of California,
declaring that construction of site improvements at Crowley Lake Community Center
can be constructed more economically by the employees of the Department of
Public Works.” Fiscal impact. County Service Area #1 (CSA1) has budgeted up to
$150,000 for site preparation which consists of earthwork, drainage, and civil site
improvements (asphalt, concrete walks, stairs, and wooden bridge). There is no
General Fund impact.

Seating options for Board of Supervisors Chambers (Kelly Garcia)
RECONMMENDED ACTION: Receive presentation regarding replacement seating for
the Board of Supervisors chambers. Give desired direction to staff. Fiscal impact:
$5,000.

BOARD OF SUPERVISORS

Presentation on First 5 Mono County {Supervisor Hunt, Kathy Peterson)
RECOMMENDED ACTION: Hear a presentation on First 5 Mono County by Kathy
Peterson, First 5 Mono County Director. The presentation wiil provide the Mono
Board of Supervisors with an update on First 5 activities, including an overview of
collaborative efforts to build an early education/child care center in Mammoth Lakes.
Fiscal impact: none.

COUNTY ADMINISTRATION & THE COUNTY SUPERINTENDENT OF SCHOOLS

Mono County Child Care Council (Dave Wilbrecht and Catherine Hiatt)
RECOMMENDED ACTION: Consider and potentially adopt a proposed resolution
recommending Inyo Mono Advocates for Community Action (IMACA) as the contract
provider of staff support and related services for the Mono County Child Care
Council. Receive staff report. Provide any desired direction to staff. Fiscal impact:
none at this time.
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MONO COUNTY SIP UPDATE 2007
NARRATIVE

Background:

Assembly Bili 636 established a new Child Welfare Outcomes and
Accountability system which replace the former Child Welfare Services
compliance audits. The California Department of Social Services
developed the California Child and Family Services Review (C-CSFR) to
provide improved Child Welfare Services outcomes for our state’s children
and families. The C-CSFR was a central feature of California’s State
Program improvement Plan submitted to the federal government.

Outcome measures were developed to indicate how each county Child
Welfare program in California is performing. These outcome measures are
used by each county as a baseline for discussion and understanding in the
County Seif-Assessment process.

The C-CFSR consists of three integral processes: County Self
Assessment, Peer Quality Case Review, and County System Improvement
Pian. Mono County submitied an initial County Self Assessment in 2003,
followed by a County System Improvement Plan submitted in 2004. An
annual update of this plan was submitted in 2005.

Mono County’s Peer Quality Case Review (PQCR) was conducted on June
13 and June 14, 2006. Reviewers from Probation and Child Welfare
Services from Calaveras, Inyo, Tuolumne, and Glenn Counties reviewed a
sample of Mono County CWS and Probation cases. The focus areas for
review were:

Child Welfare Services: 2A — Recurrence of Maitreatment When Children
Are Not Remove from the Home.

Probation: Engaging Families in Case Planning

in February, 2007, Mono County conducted a second County Self
Assessment which was completed with input from community partners,
recommendations from the PQCR, and child welfare services data from
California Child Welfare Services Outcome and Accountability County Data
Reports, census and school data for Mono County.

The conclusions from the Self-Assessment serve as a basis for the
County’s System improvement Plan.

The C-CFSR has required Child Welfare Services and the County Probation
Department to partner in this process. However, outcomes for probation
foster youth continue in development, thus this System Improvement Plan
focuses primarily on Chiid Welfare Services. Both agencies have a mllf,wtual

i /




interest in placement resources and services for emancipating foster
youth., As the System Improvement Plan is a three-year-plan with annual
updates required, CWS and Probation will meet to review progress and
make adjustments to the plan.

1. Local Planning Bodies

Health and Human Services — Composed of Mental Health, Public
Health, and Department of Social Services providing some
collaborative efforts and blended funding.

Families in Partnership — Collaboration of Mental Health, Probation,
and Child Welfare Services to provide preventive services for at risk
children and families.

Child Abuse Prevention Council (CAPC) -~ Consists of
representatives from Department of Social Services, Public Health,
Mental Health, community based organizations and parents. The
CAPC provides over site for child abuse prevention funding (CAPIT,
CBCAP, and PSSF) and participates in Child Abuse Prevention
Month activities.

Domestic Violence Task Force - Agency and community
collaboration to improve services for families experiencing domestic
violence.

System Improvement Plan Participants

Tom Wallace
Dr. Ann Gimpel

Health and Human Services
Mental Health

Probation
Families in Partnership
Department of Social Services

Mono County Health Department
Child Abuse Prevention Council

Mono County Sheriff Department
Wild Iris

IMACA

Adoptions

Mono County Office of Education
Mono County Social Workers

Beverlee Bryant
Mental Health

Ed Zyiman

Mary Stanley
Michele Merchant
Lynda Salcido
Barbara Miller
David Humes
Greg Busey

Daniel Steinhagen
Rosalie Gutierrez
Jan Carr

Alex Ellis

Rose Douglas




2. Share Findings that Support Qualitative Change

Information was gathered using a variety of methods. Mono County
used data from the 2000 Census. Educational information was
obtained from the Mono County Office of Education as weli as
California’s Standardized Testing and Reporting (STAR). Data about
Outcome Measures was obtained from California Child Welfare
Services Outcomes and Accountability County Data Reports. The
U.C. Berkeley web site supplied data within specific timeframes for
ethnicity, age, and gender. Mono County used Business Objects
reports to track Outcome Measures on a monthly basis.

Information was obtained from SIP participants on an informal basis
through email or telephone conversations in addition to meetings.

Mono County’s PQCR provided valuable feedback about our focus
topics. PQCR recommendations are included in the Mono County’s
2007 SIP update.




V. SUMMARY ASSESSMENT

C-CFSR OUTCOMES
. Children are, first and foremost, protected from abuse and neglect.
. Children are maintained safely in their homes whenever possible and appropriate.

. Children have permanency and stability in their living situations without increasing
reentry to foster care.

The family relationships and connections of the children served by the CWS will be
preserved, as appropriate.

. Children receive services adequate to their physical, emotional and mental health
needs.

. Children receive services appropriate to their educational needs.
. Families have enhanced capacity to provide for their children’s needs.
Youth emancipating from foster care are prepared fo transition to adulthood.

In Summary:

¢ The number and rate of children with referrals in our county (64.8 per
1,000) compare to the statewide average (50.4 per 1,000).

s OQur rate of recurrence of abuse/negiect in homes where children were
not removed was 8.7% as compared to the State Average of 8.2%.
Initially when Mono County CPS becomes involved with families all
reasonable efforts are to assist the family with  pre-placement
preventative services.

¢ The rate of child abuse/neglect in foster care in our county was only
0.0%. Our children are usually in foster family agency homes because
there are few foster family homes in Mono County. An FFA social
worker visits the family frequently. There is direct involvement of the
foster family agency social workers in the homes, and more extensive
on-going mandatory training for FFA foster parents. Our social
workers are available to foster families and children in placement to
assist with concerns and problem in addition to regular required visits.

e Mono County has achieved 2005 SIP goals for immediate and 10-day
response investigations.  Our percentage of timely immediate
investigations was 100% based upon County Data Reports for
2005/2006. Our percentage of timely 10-day response investigations
was between 92-100% for this period.

¢ Mono County has achieved 2005 SIP goals for timely social worker
visits. Based upon County Data Reports our percentage of timely




monthly social worker visits with children in foster care for 2005-2006
was between 92-100% well within State/Federal requiremenits for this
Outcome Measure.

During the period 10/1/04-9/30/05, 100% of Mono County children
placed in foster care were returned to their homes within less that 12
months.

During the period 1/1/05-9/30/08 no (0.0%) children in our county were
adopted within 24 months of their date of entry into placement. This
percentage cannot be compared to state averages, due to the fact that
our numbers are small. The entry rate from foster care to adoption is
specific to case situations in Mono County.

The percent of children who entered foster care within a 12 month
period who had no more than two placements is as follows:10/1/4-
09/30/05, 33.3%; 10/01/05-9/30/08, 83.3%. State averages for the
same periods of times were as follows: 851%, 84.6%. Multiple
placements are almost unavoidable. Every effort is made to place a
child initially in the least restrictive environment and which affords the
opportunity for permanence. While Mono County tries to maintain
children in as few placements as possible, placement changes are
often dependent upon the unique nature of the child, and maintaining
an environment conducive to the best interests of the child.

An average of 0.0% of all children in our county who entered foster
care had subsequent entries within 12 months of a prior exit.

During the 2 “point-in-time" periods (10/01/05 and 10/01/06), Mono
County’s rate of placing all siblings together was 100%. State
averages for these point-in-time periods were 46,2% and 44%
respectively.. Placement of all siblings together is not always possible
due to availability of homes, and the age, sex and gender of children
who are placed in foster care.

Point in time analysis (County Data Report) for 10/1/06 indicate that
Mono County’s most frequent placement types are: Relative 37.5;
Foster Family Agency -37.5%; Foster Family home-0.0%, Other- 25%.
There are no foster family homes in Mono County. Initial placements
usually occur with relatives, if possible, or Foster Family Agencies
(FFAs) out of county.

Mono County has no Native American child in placement. Mono
County complies with all ICWA rules and regulations.

Eleven youth received ILP services in our county from 10/01/2004 —
8/30/2005.




MONO COUNTY SIP UPDATE 2007

Outcome/Systemic Factor: 2A Reduce rates of recurrence of abuse/neglect in homes where children were not removed.

County’s Current Performance: Based upon the April, 2007 Outcome and Agcountability Data Report published by CDSS, during the
period 10/01/04 - 9/30/2008, Mono County's recurrence of abuse/neglect was 8.7% as compared with the California State average of
8.2%. To improve Mono County's performance on this Qutcome Measure our Peer Quality Case Review (PQCR) recommended the
following:

1. Adopt Assassment Tool.

2. Hire a Social Worker Supervisor.

3. Improve Interagency Cooperation.

4, Improve bilingual capabilities.

improvement Goal 1.0 Implementation of a consistent assessment tool.

Strategy 1. 1 Implement Structured Decision Making {(SDM) Strategy Rationale: Developmenit of a comprehensive assessment
tool will bring consistency to our assessment and provide
guidelines for new social workers and PHN. SDM provides proven
methods and tools for evaluating safety, risk, as well as guidance
for planning services that are appropriate for the identified level of
risk. SDM also includes a tool that assesses the appropriate
Differential Response Path.

1.1.1 Pre-implementation meeting for SDM. 4-24.07 Program Manager
Align county policles and procedures and Director
SDM policles and procedures. Analyst
Soclal Workers
1.1.2 In County SDM Training. 5-31.07 Program Managers
Analyst
Social Workers
1.1.3 Begin using SDM. 06-01-07 All CWS Staff

Strategy 1. 2 Provide Information to community pariners | Strategy Rationale - SDM is an evidence-based program that has
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{Judges, DA, Mental Health, FIP, Probation, Schoois) about SDM.

considerable research behind it, thus there are saveral advantages
for Mono County.
» Provides on-going structured training for CWS Soucial
Workers
s Reduced subjectivity in decision-making, yet Is flexible
enough to accommodate extenuating individual
circumstances
» Provides an additional means of demonstrating and
evaluating progress toward achieving expacted outcomes
+ Provides consistency In decision making

1.2.1 Arrange with Children’s Research 5.31.07
Center to provide a presentation for

community pariners,

T Analyst

1.2.2 Presentation for Community Partners 6-30-07

Children’s Research Genter

1.2.3 Education for Community Partners not
In attendance

On-going

"Director
Program Manager

improvement Goal 2.0 Hire a Social Worker Supervisor.

Strategy 2.1 Recruit and hire a Social Worker Supervisor who
will also carry cases.

Strategy Rationale: This will provide the Social Workers direct, day
to day, consistent supervision to support Social Workers in
problem solving, reviewing SDM assessments, and assistance
with CWS/CMS issues.

2.1.1 Hire Social Services Supervisor

06/01/07

Director

¥ 2.1.2 Train supervisor in SDM, familiarize
with FIP (MDT), Mono County resources

01/01/08

Program Manager
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Improvement Goal 3.0 Improve Interagency cooperation.

Strategy 3.1 include Mental Health, Families in Partnership,
Probation, and Public Health staff in Child Welfare Services

trainings.

Strategy Rationale: These partners work extensively with CWS yet
the role and mandates of Child Welfare Services may be
misunderstood by our partners. Participation in CWS trainings will
improve understanding of CWS issues, and facilitate cooperation.

involving CWS and APS.

| 3.1.1 Share UC Davis training schedule, On-going
information about other state-wide training,
and conferences with Mental Health, Public
Health Department staff and invite their

participation In these trainings especlally

Training Analyst

3.1.2 Invite FiP staff to all CWS training. On-going

Program Manager

Health, Probation, and Public Health

3.1.3 Frequent discussion and with Mental On-going

Departments about roles and responsibilities.

Director
HHS Director

Improvement Goal 4.0 Improve bilingual capabilities.

Strategy 4.1 Hire Bilingual Social Worker

Strategy Rationale : Based upon information provided by Mono
County Office of Education nearly 1/3 of the school children in
Mono County are Hispanic. In 2005, 32.9% of child abuse referrals
were Hispanic families. A Spanish speaking social worker can
more easily angage families to reduce risk for their children.
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4.1.1 On-going recruitment for bilingual

On-going
(Spanish speaking) Social Worker. i

Program Manager

4.1,2 Hire and train bilingual Social Worker 01-31-08 | Program Manager

wﬁﬁmfr»c%uago:oooczémgcnmmo:mnvg&onwwﬁ m_“_,maw mn:aau_m,gosooimcz_mnamm<u=n§m3mo:_dmaa‘
interested staff in becoming more proficient in Spanish. _ meet the need for bilingual capabillities.

4.2.1. Encourage CWS staff to utilize Director

Education Incentive to learn Spanish.

On-going

4.2.2 Facilitate staff participation in Spanish Director
classes or Intensive instruction by allowing a

flexible work schedule.

| On-going

Describe systemlic changes needed to further »cuuoz »ro _au«aﬁama goal.
Utilize wraparound services with more CWS cases.

Access to an experienced consuitant to discuss problematic cases.

Increase avallability and affordability of chiidcare,

Increase availability of pre-school sites.

Increase availability and funding to support alcohol and other drug prevention and treatment services, especially gender appropriate
services.

Enhanced funding for parenting and life skills education,

"Deseribe aducationalftraining needs {including technical assistance) to achieve the improvement goals.

Need to change funding streams so more funding for pre-placement preventative services can be provided to families.
Mandated Reporting videos available for interagency and community training.

Training for attorneys and judges about dependency issues.

ldentify roles of the other partners in achieving the improvement goals,

nane
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identify any reguiatory or statufory changes needed to support the accomplishment of the improvement goals.

none
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OutcomeiSystemic Factor: Recruitment, Training, and Support for Foster Families.

County's Current Performance: At present Mono County does not have licensed foster homes. Mono County received CWSOIP funds
to assist in foster care recruitment, training and retention. With this funding Mono County has initiated a Foster Care Recruitment
Campalgn, with the theme, “County Homes for County Kids ~ Keeping Kids Close.”

“improvement Goal 1.0 Deveiop an outreach plan for foster parent recruitment.

Strategy 1. 1 Campaign Kick-off for Foster Parent Recruitment,

Strategy Rationale: A major kick- off event in North and South
County will inform key community members (County C.A.Q,, Board
of Supervisors, County and District School Administrators,
Community Care Licensing, etc., current and former foster
parents) about the need for foster parents in Mono County and
draw media attention to this issue.

Keeping Kids Close Kick Off events in
Mammoth Lakes and Waiker.”

1.1.1 Develop a Mono County Foster Parent 1 04/16/07 Analyst
Recruitment pamphlet.

1.1.2 Purchase promotional items for | 04716107 Analyst
recruitment; Send Kick off event invitations.

1.1.3 “County Homes For County Kids- 05/15/07, 05/16/07 Analyst

Program Manager

Strategy 1. 2 Foster Parent Outreach and Education

Strategy Rationale: By reaching out to the community through
advertising and participation in community events Mono will
increase public awareness about foster care in our communitles,
Inciuding the need for relative, guardian, and non-relative extended
foster family homes.
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1.2.1. Intensive media outreach - radio, May — July, 2007; annually Analyst

television, newspapers, newsletters, _

1.2.2 Booth or table at community events Monthly ~ ongoing Analyst

{(Car Seat Safety Clinic, Picnic and Canoe

Races, 4™ of July, Kids Art Festival, etc.)

1.2.3 Share information about up-coming On-going Director

events, human interest stories involving Program Manager

foster familles, etc. at Board of Supervisors CWS Staff

meeting, Child Abuse Prevention Council,

Domestic Violence Task force, school and

other community newsletters, etc.
Strategy 1. 3 Speakers Bureau presentations for community Strategy Rationale: L.ocal churches, schools and neighborhoods
organizations such as churches, civic organizations, and are largely untapped resources in Mono County. Churches can
neighborhoods about foster parenting. “wraparound” a foster family providing important support.

1.3.1 Develop a foster care presentation 6130107 Program Manager

geared toward a variety of community
organizations.

1.3.2 Utllizing Speaker's Buresu (CWS staff On-going Analyst
and foster parents) provide presentations for
sommunity groups and civic organizations.
Improvement Goal 2.0 Foster Parent Training
Strategy 2,1 Deveiop training resources for foster parents. Strategy Rationale: Resources are needed to meet CCL initial and
annual training requirements for licensed foster parents. Foster
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parents also need access to information about the foster care
system, behavior management, and other issues specific to
parenting of foster children.

1 2.1.1 ldentify training resources for First
AId/CPR and initial and annual training for
foster parents.

2.1.2 identify training for specialized foster
care,

21.3
Develop Resource Library for foster parents
including DVDs, videos, and books.

On-going Analyst

On-going Analyst

07-31-07 Analyst

Improvement Goal 3.0 Support of foster parents including potential foster parents

“Strategy 3.1 CWS support for foster parents

Strategy Ratlonale: Foster parenting is challenging. Foster
parents need access to CWS staff, information, and the expertise
of vetaeran foster parents.

3.1.1 Support for prospective foster parents
which includes answering questions,
providing Information about local training
resources, utilizing Kinship Emergency funds
to meet specific needs of potential foster
parents, etc,, to assist them with the daunting
licensing process

On-going | Analyst

3.1.2 Assisting Social Workers with

On-going | Analyst
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nformation for foster parents utilizing
Resource Library and other resources.

3.1.3 Encourage foster parents to form and Analyst
foster parent association; provide information

and materials.

I On-going

“Describe systemic changes needed to further support the improvement goal.

Mono County Director will seek additional funding for Foster parent recruitment, training, and retention.

Describe educationalftraining needs {including technical assistance) to achieve the improvement goals.

Nons

identify roles of the other partners in achieving the improvement goals.

None

identify any regulatory or statutory changes needed to support the accomplishment of the improvement goais.

None

Outcome/Systemic Factor: Youth Emancipating from Foster Gare are Prepared to 1ransition to Adulthood.

County's Current Performance: Mono County CWS/Probation have very few children in placement, In Mono County Independent
Living Services have met minimum requirements as most of our foster youth are placed out of county and they are provided ILP
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services in the placement county. At present existing services available through local resources such as WIA, the Mono County
Office of Education, and Cerro Coso Community College are not being used,

Improvement Goal 1.0 Enhance Independent Living Program Services for foster youth in Mono County.

Strategy 1. 1 Coordinate ILP with existing resources. | Strategy Rationale: Coordination of resources will assist
CWS/Probation to provide ILP services to foster youth without
duplicating services.

1.1.1 Mono County Office of Education will Monthly meetings beginning In Office of Education Foster Youth

reinstate regular Foster Youth Services June, 2007 Services Coordinator
Advisory Committee to bring to discuss life Analyst

skills and transitional services for foster

youth.

1.1.2 Develop Life Skills Resource Library for 07-30-07 Analyst

Foster Youth (books, videos, DVDs)

1.1.3 Refer foster youthiemancipated foster Gn-going Program manager

youth to WIA for employment assistance, Social Worker
housing. college and trade school

applications.

Describe systemic changes needed to further support the improvement goal.

WIA Dlrector should also be ILP Coordinator, who would be responsible for services for foster youth and emancipated foster youth
providing Information about life skills classes, grants and scholarships, housing information, and coordinate S8I application for
disabled foster youth,

Describe educationalitraining needs (including technical assistance) to achieve the improvement goals.

None
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Identify roles of the other partners in achieving the improvement goals.
Socdial Worker/Probation Officer — Develop ILP plan with foster youth. Refer to services

WIA - resume preparation, referral to jobs; ILP Coordinator is contact for emancipated youth and assists with employment, housing
and other services.

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
none




STATE OF CAUFORNIA - HEALTH AND HUMAN SERWVICES AGENCY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, Califorria 95814

March 7, 2002
REASON FOR THIS TRANSMITTAL
ALL COUNTY INFORMATION NOTICE 1-21-02 [x] State Law Change
[ ]Federal Law or Regulation
Change
[ Court Order
[ 1Clanification Reguested by
TC: ALL COUNTY WELFARE DIRECTORS _QEB or More Counties
ALL COUNTY CHIEF PROBATION OFFICERS [ ]initiated by CDSS

SUBJECT:  CHILD WELFARE SYSTEM IMPROVEMENT AND ACCOUNTABILITY
ACT OF 2001 (AB 636 (Steinberg), Chapter 678, Statues of 2001

AB 636 (Steinberg), Chapter 678, Statutes of 2001, known as the Child Welfare
System Improvement and Accountability Act of 2001, is intended to improve oulcomes
for children in California’s Child Welfare System. This new law in its entirety is codified
in the Welfare and Institutions Code at Seclion 10601.2. The main provisions and
timeline requirements found in AB 636 are described below.

» Requires, by October 1, 2002, the Califomnia Health and Human Services Agency
{CHHSA), to estabiish a workgroup comprised of specified organizations, agencies,
and departments, to develop a work plan for child and family service reviews. in
developing the work plan, the workgroup shall consider the outcome indicators to be
rmeasured, compliance thresholds, and any existing federal program improvement
plans entered into by the State pursuant to federal reguiations. The work plan must
include a process for qualitative peer reviews of case information.

» Requires the California Department of Social Services (CDSS) to identify and
promoie the replication of best practices in child welfare in order to achieve outcome
measures deveioped by HHSA.

* Requires CDSS fo establish a Child and Family Service (CFS) Review System, by
April 1, 2003, in order to review all county child welfare systems, and to maximize
compliance with federal regulations for the receipt of federal IV-E and IV-B funds.
CDSS is mandated to commence county CFS reviews beginning January 1, 2004.

+ Suspends the existing Division 31 county compiiance review system as of
Aprit 1, 2003, in order to transition to this new system.

* Requires the first CFS review in each county to be consistent with federal
standards. For subsequent reviews the workgroup must consider whether to
establish additional indicators that support federal outcomes, and any program
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improvement plan, promote good health, mental health, behavioral, educational
and other positive outcomes for chiidren.

+ Requires counties that do not meet the CFS review outcome standards to receive
technical assistance from teams made up of state and peer-county administrators in
order to assist with implementation of best practices to improve the county’s
performance and make progress toward meeting established levels of compliance.

¢ Requires CDSS to report to the legislative budget committees and appropriate
legislative policy committees each year, beginning with the 2002-03 fiscal year, on
progress in implementing the California child and family service reviews, as well as
progress on the federal review.

» Appropriates $100,000 from the General Fund to the CHHSA for purposes of
convening the workgroup.

It is imperative that all counties understand that the current Division 31
compliance reviews will continue until at least April 1, 2003.

Please pay particular attention to the timeline set out in the legislation, as
summarized below:

. by October 1, 2002 CHHSA to establish workgroup
. by April 1, 2003 CDSS to develop a CFS Review System
. April 1, 2003 Suspend existing Division 31 county compliance

review system/transition to new system

. by January 1, 2004 CDSS to commence county CFS reviews

CDSS will provide further information regarding this project, as it becomes available. if
you have questions related to this letter, please contact Barbara Eaton, Chief,
Children’s Services Operations Bureau at (916) 445-2832.

Sincerely,
Original document ¥he foregoing instrument is a full, true and correct

‘ copy of th
cignad by original on fls In dlsoffice.
SYLVIA PIZZINI, Deputy Director niert_Surye \\, 200
Children and Family Services Division LYHDA ROBERTS, Clerk of the Board of Supervisors in and for

the County of Mo(nn,!jtate of California
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