
SIP Cover Sheet 
 

California’s Child and Family Services Review 
System Improvement Plan  

County:  Mariposa County 

Responsible County Child 
Welfare Agency:  

Mariposa County Department of Human Services/Child Welfare 
Services 

Period of Plan: 2007-2010 
Period of Outcomes Data: (1) Quarter ending April 30, 2007 

Date Submitted:   (2) November 2007   
 

County Contact Person for County System Improvement Plan 

Name: Susan Arlington 

Title: Social Worker Supervisor II 

Address: 5085 Bullion Street/ P.O. Box 7 Mariposa, CA 95338 

Phone/Email (209) 966-2442/ arlins@cws.state.ca.us 
Submitted by each agency for the children under its care 

Submitted by: County Child Welfare Agency Director (Lead Agency) 

Name:  James Rydingsword 

Signature:  

  

Submitted by: County Chief Probation Officer 

Name: Gail Neal 

Signature:  
 
 









Mariposa County System Improvement Plan (SIP) 2007 
 
 

I. SIP Narrative (6-8pp) 
a. Identify Local Planning Bodies 

i. The Mariposa County Self-Assessment document was completed by Child 

Welfare Services Social Worker Supervisor II, Susan Arlington, MA, MFT, 

and office technician/CWS analyst, Misty Freeman, AA, in collaboration with 

Mariposa County Deputy Probation Officer Anita Hopman.  Also contributing 

to the CSA were the Director of the Human Services Department, the Deputy 

Director of Social Services, and the Chief Probation Officer for Mariposa 

County. 

ii. In addition to the parties contributing to the CSA, local stakeholders were 

included in development of the System Improvement Plan.  A meeting was 

held  on August 1, 2007 to consult the stakeholders and find out what areas 

of concern each has. 

iii. A list of local stakeholders will be included in this document as soon as they 

are identified and invited to participate. 

b. Share Findings that Support Qualitative Change 

i. In completing the Mariposa County Self-Assessment, the UC Berkeley 

Quarterly Outcome Measure Report, released in February 2007, Business 

Objects ad hoc reports, and local/internal data such as the emergency 

response referral log were used for statistical analysis.  Since the 

submission of that document, Mariposa County has been working with the 

National Council on Crime and Delinquency (NCCD) to acquire a 

subscription to the SafeMeasures® internet reporting service.  The data 

analyst for Child Welfare Services has obtained a 90-day trial subscription 

until the contract with NCCD is approved by the Mariposa County Board of 

Supervisors. 

ii. Outcome Measures are analyzed and reported by UC Berkeley every three 

months, and the most recent time periods reflected in the reports are at least 

three months old.  SafeMeasures® reports give more timely analysis of 

Outcome Measures and other qualitative analysis, updating many reports 
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twice a week.  Mariposa County CWS has already begun using such reports 

to improve service delivery and data integrity. 

iii. Using the most recent data in SafeMeasures®, CWS supervisory staff have 

been studying the following information: 

• Federal and State Outcome Measures 

a. Recurrence of Maltreatment (within 12 months) 

b. Any Recurrence of Maltreatment 

c. Rate of Abuse/Neglect in Foster Care 

d. Recurrence Where Children Were Not Removed 

e. Referrals with a Timely Response (10 day/immediate) 

f. Length of Time to Reunification 

g. Length of Time to Adoption 

h. Multiple Foster Care Placements 

i. Rate of Foster Care Re-entry 

j. Foster Care Placement Type (first placement/predominant 

placement) 

k. Rate of ICWA Placement 

l. Independent Living Program Referrals 

• Other Quality Assurance Issues 

a. Face-to-Face Contacts with Children 

b. Visits with Substitute Care Providers 

c. Visits with Parents 

d. Case Plan Status 

e. Health and Education Passport Documentation 

The writers reviewed SafeMeasures® reports generated in May 2007 

regarding each of these areas.  Areas that stand out as problems will be 

addressed in two ways:  

 

1. The CWS analyst will work with the CWS supervisor and the social 

workers to determine which data are accurate.  For those data that 

are not accurate, the analyst and supervisor will work to clean up 

data entry in CWS/CMS.  Terry Luna, who serves Mariposa County 

through the Central California Training Academy as a CWS/CMS 

expert, will be consulted regarding any data that cannot be resolved 
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at the local level.  Training will also be sought for common data entry 

issues to prevent them from recurring.   

 

2. Data that are found to be accurate and which reflect practices that 

do not enhance service delivery will be areas of focus for system 

improvement.  Training will be provided for those areas that require 

such, and time management skills or clarification of expectations will 

need to occur locally. Please be advised that the County responds to 

problem areas quickly and social workers are trained toward indepth 

counseling and risk assessment over and above what is provided by 

the Central California Training Academy.. 

 

In addition, not every poor outcome is due to ineffectual service delivery at 

the Child Welfare Services level.  There are independent variables, exclusive 

of service delivery, such as statistical skew due to the small numbers of 

cases compared to larger counties, client characteristics, family dynamics, 

insidious substance abuse, psychopathology, and poor client motivation to 

change that affect such outcomes.  The challenge for CWS continues to be 

developing innovative and successful methods of service delivery to 

enhance client success and program outcomes.In terms of statistical skew, 

the challenge is to be able to understand the data in relation to particular 

cases so that the program is not changed because of an isolated error or 

problem in reporting. 

c. Attach the Summary Assessment (Sec V) of the Self-Assessment 

I. Summary Assessment 

 

OUTCOMES 

 

1. Children are, first and foremost, protected from abuse and neglect. 

2. Children are maintained safely in their homes whenever possible and 

appropriate. 

3. Children have permanency and stability in their living situations without 

increasing reentry to foster care. 
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4. The family relationships and connections of the children served by the CWS will 

be preserved, as appropriate. 

5. Children receive services adequate to their physical, emotional and mental 

health needs. 

6. Children receive services appropriate to their educational needs. 

7. Families have enhanced capacity to provide for their children’s needs. 

8. Youth emancipating from foster care are prepared to transition to adulthood. 

 

a. Discussion of system strengths and areas needing improvements 

 

The Mariposa County Department of Human Services began its own reorganization and 

Redesign of Child Welfare Services in 2001.  The Board of Supervisors approved a 

move from a case management, investigative model to a clinical model, including 

systematic risk assessment.  The Department has endeavored to hire master’s level 

social workers, offering those social workers supervision for licensing hours and 

preparing them for clinical counseling to families and children.  This mission continues 

to be in effect.  The Child Welfare Services Program currently includes staff of four 

master’s level social workers, two Social Worker IIIs (who underfill Social Worker IV 

positions), two social service aides, a legal secretary, an office technician/CWS analyst 

in a supervisory position, a Social Worker Supervisor II (who provides supervision of all 

social workers), and two other clerical staff.  All of the above staff are supervised by the 

Deputy Director of Social Services. A second Supervisor ll position is budgeted for FY 

2007-08 due to workload issues. 

 

In Mariposa County, the Redesign was implemented to augment the (overloaded) 

mental health system.  Development of a single, integrated case plan has been 

implemented.  Consensus risk assessment has been utilized consistently over the past 

few years. The County will be using the Comprehensive Assessment Tool (CAT) in FY 

2006-2007. The County will be working with CWDA toward a single statewide risk 

assessment tool. 

 

Mariposa is a small county and thus has limited financial resources and service 

providers.  When abuse is present, there is diligent reporting by mandated reporters, as 

well as the community.  Only a very complex research study would be able to determine 
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whether Mariposa County has more child maltreatment than the rest of the state, or if 

reporting is, as suspected, due to the fact that mandated reporters often know one 

another and the community is deeply committed to its children.  A family resource 

center, which is inclusive of all members of the community, is sorely needed to 

complement the diligent work of Child Welfare Services.  Such a center would need to 

establish excellent working relationships with Child Welfare Services and the myriad 

other agencies that interface with CWS. 

 

Recruitment and retention of high caliber staff continues to be a challenge. The shortfall 

of MSWs nationwide and the California Mental Health Services Act, which entailed a 

greater demand for these professionals, negatively impacts the County.  Salary issues, 

housing shortages, and the remote, rural nature of the County are salient factors here.  

Statistical measures alone do not present a true picture of Mariposa County.  Due to the 

small population, a few numbers of cases can skew percentages compared to larger 

counties.  Mariposa County has a lower percentage of the population at or below the 

poverty level than the California State average; however, a greater percentage of 

Mariposa County Child Welfare Services clients rank at or below the poverty level in 

comparison to the population at large, giving more evidence of the link between poverty 

and abuse. 

 

Mariposa County Child Welfare Services ranks exceedingly high in timely responses of 

emergency response referrals and for monthly child, parent, and substitute care 

provider contacts.  Additionally, case plan updates are, without exception, completed in 

a timely manner.  Reentries, ostensibly and erroneously deemed incidents of 

maltreatment, are in large part due to chronic neglect rather than physical or sexual 

abuse.  Reentries continue to be addressed for improvement and inclusion in the 

System Improvement Plan (SIP).  Another area of concern is better preparation of youth 

transitioning into adulthood.  Community education for appropriate parenting needs to 

be a permanent fixture in Mariposa County. 

 

b. Areas for further exploration through the Peer Quality Case Review 

• Sharing those things that Mariposa County does well 

• Learning what is working for other small counties 
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• Comparisons among other small counties 

• Networking with other counties 

• Utilizing feedback from other counties to address areas wherein 

Mariposa County needs improvement. 

 

II. SIP Plan Components 
1) SIP Plan Components: Adoption within 24 months 

a. Identify the outcome indicator or systematic factor being addressed in this 

component of the Plan. 

i. Federal Outcome Measure 3D: Length of Time to Adoption 
Of all children who were adopted from child welfare supervised foster care 

during the 12-month study period, what percent had been in care for less 

than 24 months? 

ii. State Outcome Measure 3A: Length of Time to Adoption 
For all children who entered child welfare supervised foster care for the first 

time (and stayed at least five days) during the 12-month study period, what 

percent were adopted within 24 months? 

b. Briefly summarize your county’s current performance on this outcome indicator or 

systemic factor using information gathered in the Self-Assessment process. 

i. The most recently reported data, according to the Outcome & Accountability 

County Data Report, include the time period October 1, 2005 to September 

30, 2006.  Below is a summary of this outcome measure for the last several 

years, based on the fiscal year October-September. 

ii. Charts based on UC Berkeley data: 

 

Length of Time to Adoption (Federal 3D): 
Of all children who were adopted from child welfare supervised foster care during the 12-month study period, 
what percent had been in care for less than 24 months?  Green signifies meeting standards; red signifies not 

meeting standards. 
 

 
10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

10/1/05-
9/30/06 

Federal 3D 55.6% 12.5% 100.0% 0.0% 
Target > 20.9% 20.9% 20.9% 20.9% 

 

Length of Time to Adoption (State 3A.2): 
For all children who entered child welfare supervised foster care for the first time (and stayed at least five 

days) during the 12-month study period, what percent were adopted within 24 months?. 
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10/01/00-
9/30/01 

10/01/01-
9/30/02 

10/01/02-
9/30/03 

10/01/03-
9/30/04 

State 3A.2 10.0% 10.0% 0.0% 11.1%
Target > 6.4% 6.4% 6.4% 6.4%

 

 

 

iii. Using the most recent data available in the SafeMeasures® system, the 

above measure has not changed a great deal.  For the last three years, 

quarterly reporting has shown fluctuation from 0.0% of children adopted 

within 24 months to 100.0% adopted within 24 months. 

iv. Chart based on SafeMeasures® data:    

 
Length of Time to Adoption (Federal 3D): 

Of all children who were adopted from child welfare supervised foster care during the 12-month study period, 
what percent had been in care for less than 24 months?  Green signifies meeting standards; red signifies not 

meeting standards. 

  
Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

Q2 
2006 

Q3 
2006 

Q4 
2006 

Q1 
2007 

Fed 
3D 0.0% 75.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 
Target 
> 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 20.90% 

 

c. Identify improvement goals that are specific, achievable, and measurable. 

Endeavor to increase the timeliness of all adoptions, although it is virtually 

impossible to quantify the percentage increase based on the factors listed 

below, such as: 

• The fact that Mariposa County must enlist the services of the CDSS 

Adoptions Unit in Fresno, since Mariposa County CWS does not 

have its own Adoptions Unit. 

• Numbers are so small in Mariposa County that any adoption that is 

not finalized within 24 months will seriously alter figures; hence, there 

are erratic figures included in both the federal and state outcome 

measures.  

d. List the strategies to be used to achieve the goals. 

There are some strategies that can be utilized to enhance the probability of 

the timeliness of adoptions: 
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• Ensure that concurrent placements are effected as soon as possible 

after detention.  However, in some instances, an immediate 

placement is necessary, with a concurrent placement to follow as 

soon as possible. 

• Ensure that referrals to the Adoptions Unit are made immediately 

when the WIC§ 366.26 hearing is set, if not before. 

e. Explain the rationale for the strategy, ie. how the strategies will build on progress 

and improve this program/outcome area. 

i. The rationale of this strategy is to build on already successful processes for 

referrals to the Adoptions Unit and emphasis on concurrent planning within 

the CWS program. 

f. Identify the specific milestones of the strategies and the timeframes in which the 

milestones will be achieved. 

i. The plan is to conduct an analysis to discover how quickly referrals are being 

made to the Adoptions Unit when the WIC§ 366.26 hearing is set. 

ii. The plan is to determine from jurisdiction or jurisdiction/disposition reports 

whether a child is in a concurrent home and whether or not concurrent 

planning is in place by those dates. 

g. Discuss any additional systemic factors needing to be addressed that support the 

improvement plan goals. 

i. The biggest additional systemic factor in ensuring timeliness of the 

finalization of adoptions is the Adoptions Unit itself.  How expeditious the 

Adoptions Unit is in its function is arguably beyond the control or purview of 

the Child Welfare Services program. 

ii. Moreover, delays in the finalization of adoptions may entail an appellate 

process, which is a cumbersome and often protracted proceeding and over 

which no entity has control, except the Court. 

iii. The important relationship between the State and the County will continue to 

improve through the mutual efforts of CDSS in Sacramento and the Fresno 

office so that all parties are assured that adoptive placements are safe. The 

Adoptions Supervisor, who attended the August 1, 2007 stakeholder 

roundtable, agreed to work with the County toward improved services and 

relationships. 
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h. Describe education/training needs and any identified needs for technical assistance, 

and how these activities will help achieve these goals. 

i. There is no additional education or training needed, except for training in 

permanency planning for new staff, as offered by the Central California 

Training Academy.  

i. Identify roles of other partners in achieving improvement goals (for example, attach 

MOU between Probation and CWS). 

i. The major other partner is the CDSS Adoptions Unit.  It contributes the 

adoption assessment for the WIC§ 366.26 hearing, effects adoptive 

placements, and ultimately finalizes the adoptions. 

ii. Other partners include foster parents and foster family agency certified 

parents in providing concurrent homes for adoptable children.  The role of 

these partners would entail public relations and working with the licensing 

entity to increase the percentage of concurrent homes within Mariposa 

County. 

j. List any regulatory or statutory changes needed to support accomplishment of the 

improvement goals. 

i. The only regulatory/statutory change might be the federal and state 

reassessment of the feasibility of the 24 month timeframe, especially for 

counties without an internal Adoptions Unit. 

2) SIP Plan Components: Multiple Foster Care Placements 
a. Identify the outcome indicator or systematic factor being addressed in this 

component of the Plan. 

i. Federal Outcome Measure 3B: Multiple Foster Care Placements 
For all children in child welfare supervised foster care for less than 12 

months during the 12-month study period, what percent had no more than 

two placements? 

ii. State Outcome Measure 3C: Multiple Foster Care Placements 
For all children who entered child welfare supervised foster care for the first 

time (and stayed at least five days) during the 12-month study period, and 

were in care for 12 months, what percent had no more than two placements? 

b. Briefly summarize your county’s current performance on this outcome indicator or 

systemic factor using information gathered in the Self-Assessment process. 
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i. The most recently reported data, according to the Outcome & Accountability 

County Data Report, include the time period of October 1, 2005 to 

September 30, 2006.  Below is a summary of this outcome measure for the 

last several years, based on the fiscal year October-September. 

ii. Charts based on data from UC Berkeley: 

 
Multiple Foster Care Placements (Federal 3B): 

For all children in child welfare supervised foster care for less than 12 months during the 12-month study 
period, what percent had no more than two placements? 

 

 
10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

10/1/05-
9/30/06 

Federal 3B 80.0% 80.0% 90.0% 75.0%
Target > 81.6% 81.6% 81.6% 81.6%

 

 

 

Multiple Foster Care Placements (State 3C): 
For all children who entered child welfare supervised foster care for the first time (and stayed at least five 

days) during the 12-month study period, and were in care for 12 months, what percent had no more than two 
placements? 

 

 
10/01/01-
9/30/02 

10/01/02-
9/30/03 

10/01/03-
9/30/04 

10/01/04-
9/30/05 

State 3C 50.0% 53.8% 57.1% 62.5%
Target > 64.9% 64.9% 64.9% 64.9%

 

iii. Using the most recent data available in the SafeMeasures® system, the 

above measure has experienced fluctuation.  Since the first quarter of 2004, 

Mariposa County has demonstrably attempted to keep children in stable 

placements.  The majority of quarters exceed federal performance 

standards. 

iv. Chart using SafeMeasures® data: 

 

Multiple Foster Care Placements (Federal 3B): 
Number of children with 1 or 2 placement settings, for all children in foster care less than 12 months at the 

selected quarter.  Includes all children in foster care less than 12 months 
as of the end of the selected quarter.  

 
Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

Q2 
2006 

Q3 
2006 

Q4 
2006 

Q1 
2007 

State 
3B 85.7% 83.3% 70.0% 70.7% 83.3% 100.0% 96.2% 96.0% 88.9% 88.9% 76.2% 70.8% 75.0%
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Target 
> 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6% 81.6%

 

 

Multiple Foster Care Placements (State 3C): 
Number of children with 1 or 2 placement settings, for all children in foster care for 12 months of more.  

Includes all children entering their first placement during the selected quarter, whose placement episode 

lasted at least 12 months. 

 
Q1 
2003 

Q2 
2003 

Q3 
2003 

Q4 
2003 

Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

State 
3C 100.0% 100.0% 0.0% 100.0% 37.5% 0.0% 100.0% 57.1% 0.0% 0.0% 100.0% 0.0% 100.0% 
Target 
> 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 64.9% 

 

c. Identify improvement goals that are specific, achievable, and measurable. 

i. To decrease the number of foster care placements for all children by 5.0% 

within the next fiscal year, which ends June 30, 2008. 

d. List the strategies to be used to achieve the goals. 

i. Continued collaboration with county licensed foster parents and foster family 

agency certified homes to increase the commitment of such care providers in 

caring for difficult and/or special needs children.  Continued specialized 

training will be provided as needed to deal with such minors.  A support 

group is already in place.  Within the Foster Parent Association the foster 

parents can share experiences and help one another learn to deal with the 

children in their care. 

ii. Have social workers conduct accurate appraisals of client needs and 

services to appropriately determine at which group home level a child should 

be placed. 

e. Explain the rationale for the strategy, ie. how the strategies will build on progress 

and improve this program/outcome area. 

i. The rationale is that the more placement resources that are available to 

Child Welfare Services, the more placements may be made that are specific 

to any given child. 

ii. The rationale is also that, by identifying client needs early on in the 

placement episode, appropriate placements of a longer duration will occur, 

thereby decreasing the likelihood of multiple placements. 
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f. Identify the specific milestones of the strategies and the timeframes in which the 

milestones will be achieved. 

i. Mariposa County would like to see an increase in the number of county 

licensed foster homes by five homes during FY 07-08. 

ii. Mariposa County will work with the SPHERE Institute to acquire data 

analysis of placement tools as utilized by the social workers in determining 

appropriate placements.  The goal is consistent utilization of the tool in the 

interest of appropriate and stable placements. 

g. Discuss any additional systemic factors needing to be addressed that support the 

improvement plan goals. 

i. Recruitment of foster homes by the county licensing staff and support for 

retention of such potential foster parents must take place to allow for goal 

achievement. 

ii. Another systemic factor is adequate training for all staff of the 

Comprehensive Assessment Tool (CAT).  Training from the SPHERE 

Institute and the Central California Training Academy will take place, as well 

as technical support from both entities. 

h. Describe education/training needs and any identified needs for technical assistance, 

and how these activities will help achieve these goals. 

i. Additional training is needed for staff regarding the appropriate use of the 

placement tool and for foster parents to assist them in meeting the needs of 

difficult to place and special needs children.  These children often 

experience multiple placements because of extraordinary behavioral, 

psychological, social, and/or physical needs. 

i. Identify roles of other partners in achieving improvement goals (for example, attach 

MOU between Probation and CWS). 

i. The foster parents and foster family agency certified homes have the role to 

provide safe, supportive, and stable placements for children. 

ii. The role of licensing staff within the Department is to recruit, retain, and 

provide support to potential and current foster parents. 

iii. The role of the SPHERE Institute and the Central California Training 

Academy is to train, help implement, and assist with ongoing utilization of 

CAT. 
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j. List any regulatory or statutory changes needed to support accomplishment of the 

improvement goals. 

i. No regulatory or statutory changes are needed. 

3) SIP Plan Components: Recurrence of Maltreatment 
a. Identify the outcome indicator or systematic factor being addressed in this 

component of the Plan. 

i. Federal Outcome Measure 3F: Recurrence of Maltreatment 
Of all children with a substantiated allegation within the first six months of the 

12-month study period, what percent had another substantiated allegation 

within six months? 

ii. State Outcome Measure 1B.1: Recurrence of Maltreatment 
Of all children with a substantiated referral during the 12-month study period, 

what percent had a subsequent substantiated referral within 12 months? 

iii. State Outcome Measure 1B.2: Recurrence of Maltreatment 
Of all children with a first substantiated referral during the 12-month study 

period, what percent had a subsequent substantiated referral within 12 

months? 

b. Briefly summarize your county’s current performance on this outcome indicator or 

systemic factor using information gathered in the Self-Assessment process. 

i. The most recently reported data, according to the Outcome & Accountability 

County Data Report, include the time period of October 1, 2005 to 

September 30, 2006.  Below is a summary of this outcome measure for the 

last several years, based on the fiscal year October-September. 

ii. Charts based on data from UC Berkeley: 

 

Recurrence of Maltreatment (Federal 1A): 
Of all children with a substantiated allegation within the first six months of the 12-month study period, what 

percent had another substantiated allegation within six months? 
 

 
10/01/02-
9/30/03 

10/01/03-
9/30/04 

10/1/04-
9/30/05 

10/1/05-
9/30/06 

Federal 1A 20.6% 21.0% 15.8% 7.7%
Target < 8.9% 8.9% 8.9% 8.9%

 

Recurrence of Maltreatment (State 1B): 
Of all children with a substantiated referral during the 12-month study period, what percent had a subsequent 

substantiated referral within 12 months? 
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10/1/01-
9/30/02 

10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

State 1B.1 18.9% 18.3% 20.8% 21.4%
Target < 11.9% 11.9% 11.9% 11.9%

 

Recurrence of Maltreatment (State 1B.2): 
Of all children with a first substantiated referral during the 12-month study period, what percent had a 

subsequent substantiated referral within 12 months? 
 

 
10/1/01-
9/30/02 

10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

State 1B.2 16.3% 18.5% 15.1% 17.5%
Target < 10.1% 10.1% 10.1% 10.1%

 

ii. Using the most recent data available in the SafeMeasures® system, it is 

easy to see that Mariposa County has greatly improved in the area of 

reopening cases, considered to be Recurrence of Maltreatment.  Since the 

second quarter of 2005, there has been a steady decline in children 

experiencing a recurrence of maltreatment.  In fact, the percent of children with 

a recurrence has been below the federal 8.9% standard for two consecutive 

quarters, to wit: quarters two and three of 2006.  These are the most recent 

data reported for Mariposa County. Recurrence has consistently been in the 

area of general neglect due to substance abuse. 

iii. Charts based on SafeMeasures® data: 

 

Recurrence of Maltreatment (Federal 1A): 
Of all children with a substantiated allegation within the first six months of the 12-month study period, what 

percent had another substantiated allegation within six months? 
 

  
Q4 
2003 

Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

Q2 
2006 

Q3 
2006 

Fed 1A 25.0% 15.6% 19.2% 18.9% 22.2% 16.0% 9.5% 18.4% 17.4% 10.3% 0.0% 6.3%
Target 
< 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9% 8.9%
 

 

Recurrence of Maltreatment (State 1B): 
Of all children with a substantiated referral during the 12-month study period, what percent had a subsequent 

substantiated referral within 12 months? 
 

  
Q4 
2003 

Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

State 54.2% 34.4% 26.9% 27.0% 29.6% 20.0% 19.0% 23.7% 26.1% 13.8%
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1B 
Target 
< 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9% 11.9%

 

c. Identify improvement goals that are specific, achievable, and measurable. 

i. Zero recurrence of maltreatment in FY 07/08 regarding abuse, either 

physical or sexual.  The current performance, arguably and empirically, is 

reflective of chronic general neglect.  There was one incidence of recurrence 

of maltreatment, physical abuse, in FY 05/06, and zero in FY 06/07.  

Mariposa County strives to maintain the latter. 

d. List the strategies to be used to achieve the goals. 

i. Caution and vigilance in returning children home post-family reunification. 

ii. Trial visits, only after gradual and closely monitored extended visits. 

iii. Comprehensive services to parents to ensure successful reunification and 

child safety in the home. 

e. Explain the rationale for the strategy, ie. how the strategies will build on progress 

and improve this program/outcome area. 

i. As parents become stronger and better able to adequately parent and 

protect, the incidence of subsequent maltreatment will be mitigated.  

f. Identify the specific milestones of the strategies and the timeframes in which the 

milestones will be achieved. 

i. Termination of family reunification services, which, depending on the age of 

the child, could be 6, 12, or 18 months.  Successful 30-60 day trial visits.  A 

minimum of 6 months of family maintenance, either court-ordered or 

voluntary family maintenance. 

g. Discuss any additional systemic factors needing to be addressed that support the 

improvement plan goals. 

i. Parents’ successful completion of case plan objectives.  Demonstrable 

parenting skills, as observed during monitored visits and in the home, 

documented by the social worker.   

h. Describe education/training needs and any identified needs for technical assistance, 

and how these activities will help achieve these goals. 

i. Parent training for parents. 

ii. For new staff, successful completion of the Central California Training 

Academy core trainings, specifically the modules on child maltreatment 
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identification, critical thinking in child welfare assessment: safety, risk, and 

protective capacity, family engagement in case planning and case 

management, placement and permanency, and worker safety, domestic 

violence, and substance abuse. An emphasis must be on how to offer 

indepth counseling to children and families. 

i. Identify roles of other partners in achieving improvement goals (for example, attach 

MOU between Probation and CWS). 

i. This could involve the Department of Probation.  This certainly involves 

Behavioral Health and Recovery Services (BHRS) in terms of the 

Department’s mental health needs and parenting classes. 

ii. This could involve parenting mentors and support systems, such as the 

Shared Leadership program in Mariposa County. 

j. List any regulatory or statutory changes needed to support accomplishment of the 

improvement goals. 

i. Not applicable. 

4) SIP Plan Components: Recurrence Where Child Not Removed 
a. Identify the outcome indicator or systematic factor being addressed in this 

component of the Plan. 

i. State Outcome Measure 2A: Rate of Recurrence of Abuse and/or 
Neglect in Homes Where Children Were Not Removed 
Of all the children with allegation (inconclusive or substantiated) during the 

12-month study period who were not removed, what percent had a 

subsequent substantiated allegation within 12 months? 

b. Briefly summarize your county’s current performance on this outcome indicator or 

systemic factor using information gathered in the Self-Assessment process. 

i. The most recently reported data, according to the Outcome & Accountability 

County Data Report, include the time period of October 1, 2004 to 

September 30, 2005.  Below is a summary of this outcome measure for the 

last several years, based on the fiscal year October-September. 

ii. Chart based on data from UC Berkeley: 

 

Rate of Recurrence of Abuse and/or Neglect in Homes  
Where Children Were Not Removed (State 2A): 

Of all the children with allegation (inconclusive or substantiated) during the 12-month study period who were 
not removed, what percent had a subsequent substantiated allegation within 12 months? 
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10/1/01-
9/30/02 

10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

State 2A 10.2% 9.2% 22.7% 20.8%
Target < 7.7% 7.7% 7.7% 7.7%

 

iii. Recurrence of physical and sexual abuse is not a trend in Mariposa County.  

The Child Welfare Services unit does go out on referrals on general neglect 

due to substance abuse, which statistically inflates recurrence numbers.  

This practice is based not only on community standards but also on the fact 

that substance abusers generally do not stop using drugs at the first 

intervention. 

iv. Using the most recent data available in the SafeMeasures® system, it is 

apparent that Mariposa County continues to improve in the area of 

recurrence of maltreatment.  Since the second quarter of 2005, there has 

been a steady decline in children experiencing a recurrence of maltreatment, 

and the Rate of Recurrence Where Children Were Not Removed is a 

measure closely associated.  Although the last two reported quarters, the 

fourth quarter of 2005 and the first quarter of 2006, remain above the state 

target, performance in this area grows steadily closer to that target.  These 

are the most recent data reported for Mariposa County. 

v. Chart based on SafeMeasures®: 

 

 

Rate of Recurrence of Abuse and/or Neglect in Homes 
Where Children Were Not Removed (State 2A): 

What percent of children with an allegation but no removal had another substantiated report within a 12 
month period?  Includes all child victims with an allegation on an investigated referral received during the 

selected quarter who were not removed from their homes. 

  
Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

State 2A 28.1% 34.8% 18.0% 22.2% 19.0% 14.8% 27.5% 9.5% 9.5%
Target < 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7%

 

c. Identify improvement goals that are specific, achievable, and measurable. 

i. See above. Zero recurrence of maltreatment in FY 07/08 regarding abuse, 

either physical or sexual.  The current performance, arguably and 

empirically, is reflective of chronic general neglect.  There was one incidence 
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of recurrence of maltreatment, physical abuse, in FY 05/06, and zero in FY 

06/07.  Mariposa County strives to maintain the latter. 

d. List the strategies to be used to achieve the goals 

i. Closely monitoring the status of the family in the home and comprehensive 

services to parents to ensure long-term safety of children in the home. 

e. Explain the rationale for the strategy, ie. how the strategies will build on progress 

and improve this program/outcome area. 

i. As parents become stronger and better able to adequately parent and 

protect, the incidence of subsequent maltreatment will be mitigated. 

f. Identify the specific milestones of the strategies and the timeframes in which the 

milestones will be achieved. 

i. Comprehensive services to the family, both in and out of the home, with 

reassessments of family functioning minimally at six month intervals. 

ii. If family maintenance services are court-ordered, assessment at said 

intervals will be made to determine whether court dismissal and/or voluntary 

family maintenance services should ensue. 

g. Discuss any additional systemic factors needing to be addressed that support the 

improvement plan goals. 

i. Parents’ successful completion of case plan objectives.  Demonstrable 

parenting skills, as observed during monitored visits and in the home, 

documented by the social worker.   

h. Describe education/training needs and any identified needs for technical assistance, 

and how these activities will help achieve these goals. 

i. Parent training for parents. 

ii. For new staff, successful completion of the Central California Training 

Academy core trainings, specifically the modules on child maltreatment 

identification, critical thinking in child welfare assessment: safety, risk, and 

protective capacity, family engagement in case planning and case 

management, placement and permanency, and worker safety, domestic 

violence, substance abuse, and indepth counseling of children and 

parents/families. 

i. Identify roles of other partners in achieving improvement goals (for example, attach 

MOU between Probation and CWS). 
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i. This could involve the Department of Probation.  This certainly involves 

Behavioral Health and Recovery Services (BHRS) in terms of the 

Department’s mental health needs and parenting classes. 

ii. This could involve parenting mentors and support systems, such as the 

Shared Leadership program in Mariposa County. 

iii. This does involve the continual implementation of single case plans within 

the Department, entailing collaboration among various Departmental entities. 

j. List any regulatory or statutory changes needed to support accomplishment of the 

improvement goals. 

i. Not applicable. 

5) SIP Plan Components: Foster Care Re-entry 
a. Identify the outcome indicator or systematic factor being addressed in this 

component of the Plan. 

i. Federal Outcome Measure 3F: Rate of Foster Care Re-entry 
For all children who entered child welfare supervised foster care during the 

12-month study period, what percent were subsequent entries within 12 

months of a prior exit? 

ii. State Outcome Measure 3G: Rate of Foster Care Re-entry 
For all children who entered child welfare supervised foster care for the first 

time (and stayed at least five days) during the 12-month study period and 

were reunified within 12 months of entry, what percent re-entered foster care 

within 12 months of reunification? 

b. Briefly summarize your county’s current performance on this outcome indicator or 

systemic factor using information gathered in the Self-Assessment process. 

i. The most recently reported data, according to the Outcome & Accountability 

County Data Report, include the time period of October 1, 2004 to 

September 30, 2005.  Below is a summary of this outcome measure for the 

last several years, based on the fiscal year October-September. 

ii. Charts based on data from UC Berkeley: 

 

Rate of Foster Care Re-entry (Federal 3F): 
For all children who entered child welfare supervised foster care during the 12-month study period, what 

percent were subsequent entries within 12 months of a prior exit? 
 

 
10/1/02-
9/30/03 

10/1/03-
9/30/04 

10/1/04-
9/30/05 

10/1/05-
9/30/06 
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Federal 3F 14.8% 21.4% 23.1% 7.4%
Target < 9.4% 9.4% 9.4% 9.4%

 

Rate of Foster Care Re-entry (State 3G): 
For all children who entered child welfare supervised foster care for the first time (and stayed at least five 

days) during the 12-month study period and were reunified within 12 months of entry, what percent re-
entered foster care within 12 months of reunification? 

 

 
10/01/00-
9/30/01 

10/01/01-
9/30/02 

10/01/02-
9/30/03 

10/01/03-
9/30/04 

State 3G 14.3% 14.3% 40.0% 50.0%
Target < 12.6% 12.6% 12.6% 12.6%

 

 

iii. Using the most recent data available in the SafeMeasures® system, it is 

apparent that Mariposa County continues to improve in the area of foster 

care re-entry.  Since the second quarter of 2005, there has been a steady 

decline in children experiencing a recurrence of maltreatment, and the Rate 

of Foster Care Re-entry is a measure closely associated with such.  

Beginning with the third quarter of 2005, foster care re-entry within 12 

months has been substantially reduced.  Both quarters appearing out of 
compliance since that time represent the re-entry of one child. Hence, this 

finding is due to statistical skew. Due to the small numbers in Mariposa 

County, even one re-entry involving an individual child will skew the County’s 

numbers, causing the County to be out of compliance. Nonetheless, zero 

recurrence of maltreatment is the ideal.  Additionally, re-entry in the second 

quarter of 2006 entailed a child who successfully reunited with a parent, 

became out of control with behavioral and emotional problems, and returned 

to foster care due to the request by the parent that the child be removed 

from his home.  Moreover, since then, there have been zero re-entries into 

foster care.  These are the most recent data reported for Mariposa County. 

iv. Charts based on SafeMeasures® data: 

Rate of Foster Care Re-entry (Federal 3F): 
For all children entering foster care during the selected quarter, how many had exited a foster care episode 

within the prior 12 months?  Includes all placement episodes that started 
during the selected quarter. 

 
Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

Q2 
2005 

Q3 
2005 

Q4 
2005 

Q1 
2006 

Q2 
2006 

Q3 
2006 

Q4 
2006 

Q1 
2007 

Fed 3F 30.8% 0.0% 0.0% 23.5% 0.0% 100.0% 0.0% 12.5% 0.0% 20.0% 0.0% 0.0% 0.0%
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Target 
< 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4% 9.4%

 
 

Rate of Foster Care Re-entry (State 3G): 
How many children who were reunified within 12 months of removal had a new foster care episode within 12 

months of reunification?  Includes all children whose first placement episode started during the selected 
quarter, and ended in reunification within 12 months of removal.  

 
Q1 
2002 

Q2 
2002 

Q3 
2002 

Q4 
2002 

Q1 
2003 

Q2 
2003 

Q3 
2003 

Q4 
2003 

Q1 
2004 

Q2 
2004 

Q3 
2004 

Q4 
2004 

Q1 
2005 

State 
3G 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100.0% 100.0% 0.0% 0.0% 60.0% 0.0% 
Target 
< 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 12.6% 

 

c. Identify improvement goals that are specific, achievable, and measurable. 

i. Zero re-entry in FY 07/08.  See above regarding the re-entry to foster care 

that occurred second quarter of 2006. 

d. List the strategies to be used to achieve the goals. 

i. Caution and vigilance in returning children home post-family reunification. 

ii. Trial visits, only after gradual and closely monitored extended visits. 

iii. Comprehensive services to parents to ensure successful reunification and 

child safety in the home. 

e. Explain the rationale for the strategy, ie. how the strategies will build on progress 

and improve this program/outcome area. 

i. As parents become stronger and better able to adequately parent and 

protect, the incidence of subsequent maltreatment will be mitigated.  

f. Identify the specific milestones of the strategies and the timeframes in which the 

milestones will be achieved. 

i. Termination of family reunification services, which, depending on the age of 

the child, could be 6, 12, or 18 months.  Successful 30-60 day trial visits.  A 

minimum of 6 months of family maintenance, either court-ordered or 

voluntary family maintenance. 

g. Discuss any additional systemic factors needing to be addressed that support the 

improvement plan goals. 

i. Parents’ successful completion of case plan objectives.  Demonstrable 

parenting skills, as observed during monitored visits and in the home, 

documented by the social worker. 
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h. Describe education/training needs and any identified needs for technical assistance, 

and how these activities will help achieve these goals. 

i. Parent training for parents. 

ii. For new staff, successful completion of the Central California Training 

Academy core trainings, specifically the modules on child maltreatment 

identification, critical thinking in child welfare assessment: safety, risk, and 

protective capacity, family engagement in case planning and case 

management, placement and permanency, and worker safety, domestic 

violence, substance abuse, and indepth counseling. 

i. Identify roles of other partners in achieving improvement goals (for example, attach 

MOU between Probation and CWS). 

i. This could involve the Department of Probation.  This certainly involves 

Behavioral Health and Recovery Services (BHRS) in terms of the 

Department’s mental health needs and parenting classes. 

ii. This could involve parenting mentors and support systems, such as the 

Shared Leadership program in Mariposa County. 

j. List any regulatory or statutory changes needed to support accomplishment of the 

improvement goals. 

i. Not applicable. 

III. Process 
Please see attached matrices regarding outcome measures #1-5. 

IV. Attendees at Mariposa County SIP Roundtable 
i. Department of Human Services Administrators and Supervisors 

1. Cheryle Rutherford-Kelly, Director of Human Services Department 

2. Nancy Bell, Deputy Director of Social Services Division 

3. Susan Arlington, Child Welfare Services Supervisor II 

4. Curtis Hinton, Adult Protective Services Supervisor I 

5. Misty Freeman, Staff Services Manager for Social Services Division 

ii. Probation Department Staff 

1. Matthew DiPirro, Deputy Probation Officer 

iii. CDSS Adoptions 

1. Rosalie Gutierrez-Timms, State Adoptions, Fresno Office 

2. Judy Taege, State Adoptions, Fresno Office 

iv. Court Appointed Special Advocates 
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1. Stephanie Holland, Executive Director of CASA of Mariposa County 

2. Megan Rogers, CASA Volunteer Coordinator 

3. Pam Gingold, CASA 

v. Law Enforcement 

1. Brian Muller, Mariposa County Undersheriff 

vi. Education Agency 

1. Nancy Damm, Mariposa County Office of Education 

vii. Central Valley Regional Center 

1. Kathy Frye, CVRC Supervisor 

viii. Domestic Violence Prevention Provider 

1. Chevon Kothari, Mountain Crisis Services 

ix. Local Child Abuse Prevention Council 

1. Kathy Delaney, Executive Director, Mariposa Safe Families 

x. Child Development Center 

1. Angela Steele, Infant Child Enrichment Services 

2. Cyndi Park, Local Child Care Planning Council 

V. Mariposa County SIP Roundtable Conclusions 
a. Concerns and Suggestions of the Stakeholders 

i. The CASA Executive Director indicated that CASAs are not involved enough 

in case staffings and decision-making.  CASA also feels that the Department 

should not be bypassing WIC§ 366.26 hearings for children who have been 

in long term foster care.  Exceptions were briefly discussed.  CASA wants to 

know that foster parents are committed to a concurrent plan.  Adoption 

assessment was mentioned in relation to permanent and safe homes rather 

than just permanency to meet the law.  Behavioral Health and Recovery 

Services may be able to assist in some assessments of foster/adoptive 

parents. 

ii. The Mariposa Safe Families Executive Director feels that the community 

stakeholders should be involved in the development of both the County Self-

Assessment and the (initial) SIP (draft). 

iii. The Mountain Crisis Services Director indicated that she would like more 

frequent, and smaller, meetings of the community partners, perhaps 

monthly.  Others thought less frequent meetings would work.  Mountain 
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Crisis Services would also like to see a better system in place for 

multidisciplinary staffings. 

iv. Child Welfare Services noted the need for improved relationships built on 

trust.  Community partnerships need to focus on children.  To lose that 

focus, no matter how well intended each agency may be, is to endanger 

children. 

v. The majority of those present stood ready to continue to collaborate with the 

Department.  The focus of Child Welfare Services improvement needs to be 

community wide and not just focused on the Department because it takes a 

healthy community to protect and nurture children and families.  Protecting 

children is not the job of one agency, but rather the job of many partners 

coming together in a positive manner and placing children and family needs 

before their own needs. 

vi. The State Adoptions Supervisor offers that Adoptions can assist with finding 

concurrent homes by having Adoptions workers contact foster parents and 

offer information on the Adoption Assistance Program (AAP).  Additionally, 

Adoptions may also help with recruiting new foster parents through 

advertisements.  The Executive Director of CASA states that CASAs can 

also assist in finding adoptive homes.  The representative from Mariposa 

County Office of Education concurs that providing AAP information is 

important and agrees that the stakeholders should meet more often. 

vii. The Executive Director of Mariposa Safe Families would like current Child 

Welfare Services statistics to be available to the stakeholders.  The 

Executive Director believes that parents in the Shared Leadership group 

could volunteer to do some surveys of Child Welfare Services clients. 

viii. The Deputy Probation Officer is interested in the Foster Parent Association 

meetings and how the same gets information, particularly relating to the 

legal, logistical, and funding aspects of foster care, guardianship, and 

adoption.  The Adult Protective Services Supervisor explained that the 

association meets monthly and is asked which trainings are of interest.  

Speakers are then engaged to present information.   

b. System Improvement Plan 
i. Hold quarterly meetings at the Department with the stakeholders to engage 

such in an ongoing assessment of Child Welfare Services’ and community 
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partners’ successful collaboration, commitment to providing comprehensive 

services to families, efforts to conduct multidisciplinary staffings on a regular 

basis, and program outcomes. 

ii. Engage the CDSS Adoptions program and the CASA program to do 

outreach to foster families to locate concurrent homes and to provide 

information about the AAP.  Have the Adoptions program assist with 

advertising to recruit new foster parents in Mariposa County.  Offer training 

to foster parents, perhaps presented by Child Welfare Services counsel, 

regarding the legal aspects of foster care, guardianship, and adoption.  Offer 

training to foster parents, presented by eligibility staff, regarding the funding 

aspects of foster care, guardianship, and adoption. 

iii. Present information on new developments, trends, and statistics at meetings 

of Mariposa Safe Families and Child Abuse Interagency Coordination 

Committee as needed.  This information will be made available at the 

quarterly meetings noted above. 

iv. Protecting children is a community endeavor, and systemic efforts and 

needs should be addressed.  It is important that Child Welfare Services not 

be the sole focus of improvement. 

v. Provide a copy of the final SIP, submitted to the State, to the stakeholders 

present at the August 1, 2007 Roundtable. 

VI. State Review Team for the County SIP 
i. CDSS Children’s Services Operation Bureau 

ii. Office of Child Abuse Prevention 

iii. Child & Youth Permanency Branch 

iv. CDSS Estimates 

v. CDSS Community Care Licensing 

Attachments: Matrices regarding outcome measures #1-5 
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Outcome/Systemic Factor:   
Adoption within 24 months (Federal Outcome Measure 3D, State Outcome Measure 3A) 
County’s Current  Performance: Based on April 2007 Quarterly Report and SafeMeasures  
Federal 3D: 0% (10/1/05-9/30/06); State 3A:.2: 11% (10/1/03-9/30/04); SafeMeasures: Federal 3D: Q3 2006 100%; Q4 2006 and QQ1 2007: 
0% 
Improvement Goal 1.0  Work with State Adoptions to expedite adoption finalization to achieve expected percentages of:  
20.9% (Federal 3D) and 6.4% (State 3A.2) 
Strategy 1. 1  
Make early referrals to the CDSS Adoptions Unit and collaborate 
on adoptive placements 

Strategy Rationale  
Timely referrals will expedite the finalization of adoptions 

1.1.1  
Make referrals to Adoptions as soon as 
possible before the WIC§366.26 hearing 

At termination of FR services CWS social worker 
 

1.1.2  
State Adoptions to expedite adoptive 
placement and finalization after the 
WIC§366.26 hearing 

ASAP after WIC§ 366.26 hearing CDSS Adoptions social worker 
 

M
ile

st
on

e 

1.1.3  
Finalization of adoption within 24 months 

Ti
m

ef
ra

m
e 

Within 24 months A
ss

ig
ne

d 
to

 

CDSS Adoptions social worker 
 

Strategy 1. 2  
Effect  concurrent placements ASAP with community outreach 
to recruit adoptive homes 

Strategy Rationale 

Early identification and increase in the number of concurrent 
placements will expedite adoption finalization 

1.2.1. 
Utilize foster parent association meetings to 
generate word of mouth to recruit 

Monthly meetings Department licensing staff, foster 
parents 
 

M
ile

st
on

e 

1.2.2  
Advertise in the local newspaper to recruit. Ti

m
ef

ra
m

e 

Weekly 

A
ss

ig
ne

d 
to

 

Department licensing staff 

Describe systemic changes needed to further support the improvement goal 
None 
Describe educational/training needs (including technical assistance) to achieve the improvement goals. 
Training in permanency planning for new CWS staff, as offered by the Central California Training Academy 
Identify roles of the other partners in achieving the improvement goals. 
CDSS Adoptions Unit has the biggest role regarding finalization of adoptions within 24 months; foster parents and Department 
licensing staff are also integral to increased availability of adoptive placements 
Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals. 
None 
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Outcome/Systemic Factor:   
Multiple Foster Care Placements 
County’s Current  Performance: Based on April 2007 Quarterly Report and SafeMeasures  
Federal Outcome Measure 3B: 75% (10/1/05-9/30/06); State Outcome Measure 3C: 62.5% (10/1/04-9/30/05); SafeMeasures Federal 3B: 
Q2 2005: 100%; Q12007: 75%; State 3C:  Q3 2005: 100%; Q4 2005: 0%; Q1 2006: 100%  
Improvement Goal 1.0  Increase awareness of foster parents regarding difficult/hard to place children and how to successfully work 
with them to stabilize placement  
Federal 3B: 81.6%; State 3C: 64.9% 
Strategy 1. 1  
Increase likelihood of stable placements and collaborate with 
county licensed foster parents and FFAs to educate and counsel 

Strategy Rationale 
Stabilization of placements for minors with special needs will 
reduce number of placements 

M
ile

st
o

ne

1.1.1  
Refine search for appropriate placements 
utilizing the CAT placement tool 

Ti
m

ef
ra

m
e

Whenever a placement/placement 
change occurs 

A
ss

ig
n

ed
to

CWS social workers 

Strategy 1. 2  
Provide specialized training to members of Foster Parent 
Association 

Strategy Rationale 

Education on dealing with special needs minors will increase 
stable placement resources 

1.2.1. 
Recruit speakers for monthly foster parent 
association meetings 

Monthly  
Department licensing staff 

M
ile

st
on

e 

1.2.2  
Invite dialogue between CWS staff and foster 
parents 

Ti
m

ef
ra

m
e 

Ongoing 

A
ss

ig
ne

d 
to

 

Foster parents, CWS staff 

Describe systemic changes needed to further support the improvement goal 
None 
Describe educational/training needs (including technical assistance) to achieve the improvement goals. 
Adequate training of CWS staff on the CAT placement tool; enlisting special speakers for foster parent association meetings 
Identify roles of the other partners in achieving the improvement goals. 
Foster parents and FFAs  to provide safe, supportive, and stable placements; Department licensing staff to recruit, retain, and provide 
support to foster parents 
Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals. 
None 

 

Mariposa County-Revised 6/15/07 27



 
Outcome/Systemic Factor:   
Recurrence of Maltreatment 
County’s Current  Performance:  Based on April 2007 Quarterly Report and SafeMeasures 
Federal Outcome Measure 1A: 7.7% (10/1/05-9/30/06); State Outcome Measure 1B.1: 21.4% (10/1/04-9/30/05); State Outcome Measure 
1B.2: 17.5% (10/1/04-9/30/05); SafeMeasures: Q 2, 2006: 0%; Q 3, 2006: 6.3%  
Improvement Goal 1.0  Reduce recurrence of maltreatment regarding physical and sexual abuse and work with families and community 
partners to decrease chronic neglect 
Federal 1A: less than 8.9%; State 1B.1: less than 11.9%; State 1B.2: less than 10.1% 
Strategy 1. 1  
Reduce chronic neglect through education and counseling 

Strategy Rationale 
Neglectful parents need information to ameliorate poor living 
circumstances 

M
ile

st
on

e 

1.1.1  
Provide information to families regarding 
improvement of living conditions and proper 
care and supervision of children  

Ti
m

ef
ra

m
e Ongoing 

A
ss

ig
ne

d 
to

 CWS social workers, county child 
abuse prevention council, health 
department staff 
 

Strategy 1. 2  
Use caution and vigilance in returning children home post-
reunification to mitigate recurrence of abuse/neglect 

Strategy Rationale 

Premature return might conduce to recurrence of maltreatment 

1.2.1. 
Utilize case staffings/ MDT meetings to 
determine safety factors 

 At 6, 12, 18 months of court 
ordered FR services 

CWS social workers, mental 
health, probation department 
 

1.2.2  
Commence trial visits before return home 

30-60 days in duration CWS social worker, parents 

M
ile

st
on

e 

1.2.3  
Provide comprehensive services, including 
parenting education 

Ti
m

ef
ra

m
e 

Ongoing A
ss

ig
ne

d 
to

 

CWS social worker, parents 

Strategy 1. 3 
Note: the above strategies regard State Outcome Measures only, 
as Federal Outcome Measures are already met, in fact exceeded. 

Strategy Rationale 
      

Describe systemic changes needed to further support the improvement goal. 
Parents’ completion of case plan objectives and demonstrable, observable parenting skills 
Describe educational/training needs (including technical assistance) to achieve the improvement goals. 
Parent training for parents and Central California Training Academy training for new staff regarding child maltreatment identification 
and critical thinking in CWS assessment regarding safety, risk and protective capacity 
Identify roles of the other partners in achieving the improvement goals. 
Department of Probation,  Behavioral Health and Recovery Services (for both mental health and substance abuse issues), county 
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child abuse prevention council, Shared Leadership regarding parenting mentors and support 
Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals. 
None 
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Outcome/Systemic Factor:   
Recurrence Where Child Not Removed 
County’s Current  Performance: Based on April 2007 Quarterly Report and SafeMeasures  
Sate Outcome Measure 2A: 20.8% (10/1/04-9/30/05); SafeMeasures: Q1, 2006: 9.5% 
Improvement Goal 1.0  Ensure children’s safety in the home 
State 2A: less than 7.7% 
Strategy 1. 1  
Make biweekly/monthly home visits 

Strategy Rationale 
No recurrence of abuse in the home will ensure child safety 

M
ile

st
on

e 

1.1.1  
Monitor child safety during home visits for 
court FM and VFM cases 

Ti
m

ef
ra

m
e Biweekly/monthly 

A
ss

ig
ne

d 
to

 CWS social worker, families 
 

Strategy 1. 2  
Provide comprehensive services to families 

Strategy Rationale 

Ensure long term safety, strengthen families 
1.2.1. 
Refer parents to appropriate and supportive 
resources 

Ongoing CWS social worker 
 

M
ile

st
on

e 

 
Ti

m
ef

ra
m

e 
 

A
ss

ig
ne

d 
to

 

 

Describe systemic changes needed to further support the improvement goal. 
Parents’ successful completion of case plan objectives and demonstrable and observable parenting skills 
Describe educational/training needs (including technical assistance) to achieve the improvement goals. 
Parent training for parents; for new staff, completion of Central California Training Academy modules on child maltreatment 
identification and critical thinking in child welfare assessment regarding safety, risk, and protective capacity 
Identify roles of the other partners in achieving the improvement goals. 
Department of Probation, Behavioral Health and Recovery Services, Shared Leadership, county child abuse prevention council 
Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals. 
None 
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Outcome/Systemic Factor:   
Foster Care Re-entry 
County’s Current  Performance: Based on April 2007 Quarterly Report and SafeMeasures  
Federal Outcome Measure 3F: 7.4% (10/1/05-9/30/06); State Outcome Measure 3G: 50% (10/1/03-9/30/04); SafeMeasures: Federal 3F: 
Q3, 2006: 0%; Q4, 2006: 0%; Q1, 2007: 0%; State 3G: Q1, 2005: 0% 
Improvement Goal 1.0  Reduce number of re-entries into foster care 
Federal 3F: less than 9.4%; State 3G: 12.6% 
Strategy 1. 1  
Make biweekly/monthly home visits 

Strategy Rationale 
No recurrence of abuse in the home will ensure child safety 
 

M
ile

st
on

e 

1.1.1  
Monitor child safety during home 
visits for court FM and VFM cases 

Ti
m

ef
ra

m
e Biweekly/monthly 

A
ss

ig
ne

d 
to

 CWS social worker, families 
 

Strategy 1. 2  
Provide comprehensive services to families 

Strategy Rationale 

Ensure long term safety, strengthen families 

M
ile

st
on

e 1.2.1. 
Refer parents to appropriate and 
supportive resources 

Ti
m

ef
ra

m
e

Ongoing 

A
ss

ig
ne

d 
to

 

CWS social worker 
 

Describe systemic changes needed to further support the improvement goal. 
Parents’ successful completion of case plan objectives and demonstrable and observable parenting skills 

Describe educational/training needs (including technical assistance) to achieve the improvement goals. 
Parent training for parents; for new staff, completion of Central California Training Academy modules on child maltreatment 
identification and critical thinking in child welfare assessment regarding safety, risk, and protective capacity 

Identify roles of the other partners in achieving the improvement goals. 
Department of Probation, Behavioral Health and Recovery Services, Shared Leadership, county child abuse prevention council 

Identify any regulatory or statutory changes needed to support the accomplishment of the improvement goals. 
None 
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