


 
 
 
July 10, 2007 
 
Marin County Board of Supervisors 
3501 Civic Center Drive 
San Rafael, California  94903 
 
SUBJECT:  Health & Human Services Department, Social Services Division:  Request for Approval of 
Child Welfare Redesign System Improvement Plan 
 
Dear Supervisors: 
 
RECOMMENDATION.   
 
1. Authorize Marin County Board of Supervisors to approve the Marin County Child Welfare Redesign 

System Improvement Plan.   
 
SUMMARY.  In 2001, the California Legislature passed AB 636, the California System Improvement and 
Accountability Act.  In tandem with efforts required by the Federal Government, California's Child Welfare 
Redesign efforts are now focused on improving outcomes for children and families served by the child welfare 
system.  A local System Improvement Plan has been developed by county and community stakeholders, which 
focuses on the improvement of selected outcome measures.  The goal of this plan is to further engage County 
and community partners to become involved in ensuring a comprehensive continuum of services is available to 
all children and families in our community, and to work together towards the goal of improving outcomes for 
the most vulnerable families in Marin.   
 
COMMUNITY BENEFIT.  The goals and timelines of this System Improvement Plan will allow Marin 
County Children and Family Services to continue working towards improving outcomes and service delivery to 
the most vulnerable in the community. County and Community stakeholders will continue to focus on the 
provision of evidenced based, family focused services in order to strengthen local partnerships and reduce child 
abuse and neglect in the community.   
 
STAFFING/FISCAL IMPACT.  There is no change in net County cost or staffing associated with this action.   
 
REVIEWED BY.   
 

Auditor Controller  N/A  
Human Resources  N/A  
County Counsel  N/A  
 

Sincerely, 
 
 
Larry Meredith, Ph.D. 
Director of Health and Human Services 
 
LM/HR/gp 












































